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MEMORANDUM

2

TO: Carl E. Geffken, City Administrator
CC: Jeff Dingman, Deputy City Administrator
FROM: Candyce Gabucci, Director of Community Development
DATE: April 18, 2024
SUBJECT: Review project recommendations by the Community Development Advisory

Committee for Year 50 CDBG and Year 31 HOME Program funding. 

 

 
 
 
 

 
SUMMARY
The Community Development Advisory Committee held public hearings on March 28, 2024 to
review funding requests for the Community Development Block Grant and the HOME
Investment Partnership Act Program funds from local agencies to assist the city in carrying out
the goals and objectives of the Five Year Consolidated Plan for PY 2024. Not having received
final grant allocation amounts from HUD yet, the amounts remained flat from the previous year
with CDBG at $810,000 and HOME funds at $460,000.

ATTACHMENTS
1. BoardSSItemPY2024.pdf

Board of Directors Staff Report April 23, 2024
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2570085/BoardSSItemPY2024.pdf


CDBG and HOME funding for Program Year 2024 
The federal budget was signed into law by President Biden on March 23, 2024. The U. S. Department of Housing 
and Urban Development (HUD) has sixty (60) days to provide final allocation amounts to local governments. 
This deadline is May 22, 2024. 
 

Annual Action Plan for Program Year 2024 

The Community Development Advisory Committee (CDAC) held three public hearings on March 28th 
2024, to review funding requests for Community Development Block Grant (CDBG) and HOME 
Investment Partnership Act Program funds from the local agencies to assist the city in carrying out the 
goals and objectives of the Five Year Consolidated Plan for PY 2021. At the close of the final public 
hearing the CDAC members met to consider funding recommendations to the Fort Smith Board of 
Directors. The committee reviewed all outside agency applications for CDBG and HOME funds in the 
requested amount of $819,560. All recommended projects meet the Five Year Consolidated Plan for 
2021-2025 Goals, Objectives and Strategies as adopted by the Board of Directors by Resolution R-65-21 
on May 18, 2021. 

The following table reflects those priorities as they relate to the Program Year 2024 allocations: 

 

CDBG and HOME Funds 

CATEGORY YEAR 50 CDBG YEAR 31 HOME TOTALS 

Community 
Development 

$506,250   

Public Service $121,500   

HOME/CHDO  $414,000  

Administration $162,000 $46,000  

Un-programmed $20,250   

Totals $810,000 $460,000  

Attachment 1 is the CDBG and HOME funding table as it relates to the Five Year Consolidated Plan. 
Attachment 2 is the scoring criteria for proposed projects, and Attachment 3 is select application 
information.  
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ZoomGrants  

This is the ninth funding year that ZoomGrants was used by agencies to submit applications for funding. 
The CDAC was provided with access to all the documentation before the application deadline to review 
applications and to being the scoring process. Use of the ZoomGrants program is estimated to save 
$26,028.00 annually from CDBG & HOME administration funds. The annual fee for the service is $4,500.00 
which leaves an estimated total net savings per year of $21,528. This program is now used by many CDBG 
entitlement communities across the country. Not only does it take CDAC through the funding and scoring 
processes but also allows city staff to prepare the agency agreements online with digital signatures, 
submit agency pay request, monitor projects and report the number of low income clients served. All data 
is owned by the City of Fort Smith even if the service is discontinued.  

Applicant Scoring 

Policies currently require a minimum match of 10% for CDBG and a 15% match in the HOME program. 
HUD requires that the city leverage CDBG and HOME funds with other funding sources and this is the 
way to determine it. The minimum match does not receive any points. To score the full 20 points on 
Question 2 in the Public Service category, it is easier to fully match an application that has a maximum 
request of $20,000 in the category than the other categories which do not have a maximum request.  
New agencies to the program also receive no points in Score Question 1 if they have never had 
experience administering a federally funded project. That does not mean they should not be funded, 
scoring is a guideline for funding recommendations.  

Project Recommendations 

This year 19 applications were submitted. Four pre-applications were started but were not qualified to 
move to full submission. The committee and city staff listened to applicant proposals during the three 
public hearings held on March 28th. Upon closing the public hearing at 5:30 p.m., the committee 
members deliberated and reached a consensus on the submitted funding requests. Their 
recommendations are presented to the Fort Smith Board of Directors in this memo.  

Homelessness and the Downtown Entertainment District (CBID) 

These recommendations do not fund any services provided in the Central Business Improvement District 
(CBID). Recommended public service activities are not provided in the CDID and are related to moving the 
homeless off of the streets.  
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Community Development- Category A 
 
This category received two (2) applications; All CDAC members present approved these 
recommendations.  
 

Proposal ID Organization Name Proposal Title Requested 
Amount 

Score Funding 
Recommendation 

D-460420 Community Rescue 
Mission 

Miller Cottages $183,000 76.43 $148,270 

H-461882 FS Children’s 
Emergency Shelter 

Restroom Addition $31,560 65.00 $28,918 

      

      

      

      

TOTALS   $214,560  $177,188 
 

Public Service- Category B 

The public service category received 9 applications. These funds are not used for salaries but rather for a 
service that is as close to the beneficiary as possible (i.e., Meals on Wheels bulk food, dental services, 
utilities assistance, case management, etc.) 

 

Proposal ID Organization 
Name 

Proposal Title Requested 
Amount 

Score Funding 
Recommendation 

G-461774 CSCDC, Inc. Dental Clinic $20,000 97.86 $17,435 

K-461918 Next Step Day 
Room 

Trans Case Mgmt $20,000 97.14 $17,291 

L-461904 Riverview 
Hope Campus 

Case Mgmt $20,000 87.86 $15,435 
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I-461777 Girls Inc. Membership, 
Program, 
Transportation 

$17,500 81.43 $12,238 

A-460958 Antioch for 
Youth & 
Family 

Raw food 
purchase/grocery 

$20,000 75 $12,863 

G-461685 Fort Smith 
Boys & Girls 
Club 

Summer Program 
Assistance 

$20,000 72.5 $12,363 

C-460417 Community 
Rescue 
Mission 

Case Mgmt $20,000 70.71 $12,005 

J-461140 Hamilton 
Center for 
Child 
Advocacy 

Case Mgmt $20,000 70 $11,863 

M-461130 Sebastian 
Retired 
Citizens 
Assoc. 

Food for 
Elderly/Meals on 
Wheels 

$20,000 60.71 $10,007 

      

      

      

TOTALS   $177,500  $121,500 
 

As it relates to specific homeless provider activities in public service, the Next Step Homeless Services 
application is for case management at the transitional housing facilities outside of the CDID (addresses 
shown in application attached) and Riverview Hope Campus for on-site case management. Federal 
regulations do not allow the City to use more than 15% of the entire CDBG allocation (plus program 
income) for the public service category which is $121,500. The CDAC members wanted to fund more 
projects, however federal regulations prevent the percentage of funds from being increased above 15%. 
We continue to see new applicants in this category as money becomes tighter. These activities are not 
duplicative services as confirmed by Hope Campus officials. All public service activities are related to the 
City’s anti-poverty strategy in the Five Year Consolidated Plan.  

 

26



HOME /Community Development Housing Organization (CHDO) - Category C 

Crawford Sebastian Community Development Council, Inc. (CSCDC), has changed the formatting with 
which they ask for HOME funds for the 2024-2025 year. Due to increasing construction costs, the agency 
decided to instead ask for HOME funds for Down Payment Assistance. By providing for Down Payment 
Assistance with a sliding scale subsidy, the agency can serve more citizens than by new construction 
alone. To maintain their Community Home Development Organization status, the agency has also 
applied for the 15% CHDO funding and with those funds will acquire and rehab a structure within the 
city of Fort Smith to be sold to an income qualified individual or family.  

  

Proposal ID Organization 
Name 

Proposal Title Requested 
Amount 

Score Funding 
Recommendation 

F-428193 Crawford 
Sebastian 
CDC, Inc. 

Down 
Payment 
Assistance 

$356,250 80 $345,000 

F-461176 Crawford 
Sebastian 
CDC, Inc. 

Acquisition & 
Rehab 

$71,250 62.14 $69,000 

CDAC Recommendations 

The table on page 7 lists all funding recommendations by the CDAC with the pre-programmed City’s 
Housing Assistance Program, administrative costs, and CDBG un-programmed funds.  

Program income continues to be generated by the city’s housing assistance program and nonprofit 
partners which continues to be reused for affordable housing and housing assistance projects. The 
expenditure of City program income is reported annually in the Consolidated Annual Performance and 
Evaluation Report (CAPER) which is online at the city’s website and provided to the Board of Director’s 
once the report is accepted by the Department of HUD.  

In summary, we request the Board of Directors approve the 2024 projects recommended by the CDAC.  

CDAC Members 
 Genia Smith- Chairperson 
 James Farmer 
 Payton Efurd 
 Ashlie Ross 
 Christopher Smith 
 Heather O’Hara 
 Carolyn Mosley 
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Some of the projects meet the following goals and policies from the Comprehensive Plan: 

• HN 3.1.1- Work closely with appropriate agencies or entities involved in regional housing 
initiatives. 

• HN 3.3.1- Explore public/private partnerships and financial incentives that could be made 
available to support eh efforts of housing developers.  

• HN 1.6- Improve public participation in the revitalization process of Fort Smith neighborhoods. 
• HN 2.2.1- Support the renovation and revitalization of existing housing and promote infill 

development of vacant land within corporate limits.  
• ED 7.2- Ensure that a broad range of housing alternatives are available for employers and 

employees. 

 
Attachment 1- CDBG & HOME Funding Tables 
Attachment 2- Scoring Questions/Criteria 
Attachment 3- Applications- A to M  
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ATTACHMENT 1 
 

CDBG and HOME Program Year 2024 CDAC Recommendations and  
Pre-programmed City Activities 

Application 
Identifier 

Agency CDBG Year 
50 

A-460958 Anticoh CA for Youth & Family   Raw Food Purchase $12,863 

B-461622 Center for AR Legal Services   Legal Service Fees  

C-460417 Community Rescue Mission   Case Management $12,005 

D-460420 Community Rescue Mission    Miller Cottages $148,270 

G-461774 Crawford Sebastian CDC, Inc.   Dental Clinic $17,435 

H-461685 Fort Smith Boys and Girls Club   Summer program $12,363 

I-461882 FS Children’s Emergency Shelter   Restroom addition $28,918 

J-461777 Girls Incorporated   Membership program $12,238 

K-461140 Hamilton Center for Child Advocacy   Case Management $11,863 

L-461918 Next Step Day Room   Trans. Housing Case Mgmt. $17,291 

M-461904 Riverview Hope Campus   Case Management $15,435 

N-461130 Sebastian Retired Citizens Assoc.   Foods for elderly $10,007 

 Fort Smith Housing Rehab Assistance $269,062 

 Fort Smith Housing Rehab Administration $60,000 

 Fort Smith Administration $162,000 

 Un-programmed $20,250 

 Totals $810,000 
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Application 

Identifier 

Agency HOME Year 
31 

F-428193 Crawford Sebastian CDC, Inc.- Down Payment Assistance $345,000 

F-461176 Crawford Sebastian CDC, Inc.  Acquisition & Rehab $69,000 

 Fort Smith HOME Administration $46,000 

 Totals $460,000 
 
 
 

 

 

 

 

 

 

 

 

 

 

           

 

 

 

 

30



ATTACHMENT 2 

Scoring Questions for Proposed Projects 

Please review the question and enter the number of points indicated. Each question is weighted by 
5 so each one would have a maximum points awarded of 20. Each CDAC Member will complete 
questions 1-4 for CDBG Category A- Community Development, Category B- Public Service, and 
Category C HOME. For HOME projects only complete Questions 1, 2, 4, and 5. (Do not use Question 
#3 for HOME). The city staff will use the monitoring question as an administrative scoring. 

Committee Scoring Questions 

1. Does the organization have experience with Federal Program funding? 1-2 years =1 
point; 3-5 years = 2 points, 6-7 years = 3 points, 8+ years = 4 points 
 

2. What is the amount of other agency funding contributed to the project? 0-24.99%= 
0 points; 25-49.99%= 1 point, 50-74.99%= 2 points, 75-99.99%= 3 points; 100%+= 4 
points 

 
3. What is the cost/benefit ratio based on the funding requested and the number of 

clients proposed to be served? $1-$400.99= 4 points; $401-$800.99= 3 points; $801-
$1,200.99= 2 points; $1,201+= 1 point 

 
4. The importance of the project to the LMI citizens of Fort Smith. (i.e., low cost per 

client, small but worthy project, revitalizing a neighborhood, benefit to 
disabled/elderly person(s), etc.) 0 – 4 points 

 
5. What is the cost/benefit ratio based on funding requested and the number of 

homebuyers served? For Question 5 use the following to assign points:  

 For Down Payment Assistance $1,000-$2,000 = 4 points; $2,001-$3,000 = 3 points; 
 $3,001- $4,000= 2 points; $4,001 - $5,001 and above = 0 

 For Housing $1,000-$50,000 = 4 points; $50,001-$55,000 = 3 points; $55,001-$60,000 = 
 2 points; $60,001-$65,000 = 1 point; $65,001 and above = 0 points 

Administrative Scoring Questions 

1. Has the applicant had findings or concerns during the previous monitoring? (If new 
allocated 3 points) Unsatisfactory = 1 point; Satisfactory = 3 points; Well Administered = 
4 points.  

The scoring scale is from 0-4 points with a weight of 5, a maximum score for each question is 20 
points.  
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Powered by ZoomGrants™ and  
 

Email This Preview      Save as PDF      Print      Close Window      A▲▼ 

City of Fort Smith 
Community Development Department 
Program Year 2024-2025 CDBG/HOME 
Deadline: 2/13/2024 

Antioch Consolidated Association for Youth and Family, INC 
Fighting Fort Smith Hunger 

 
Jump to: Pre-Application   Application Questions   Project / Activity Budget   Agency Documents    

 

$ 20,000.00 Requested 
 
Submitted: 2/27/2024 7:00:44 PM 
(Pacific)  
 
Project Contact 
Isaac Salazar 
antiochyouthfamily@gmail.com 
Tel: 4798311198 
 
Additional Contacts 
none entered 
 

Antioch Consolidated 
Association for Youth and 
Family, INC 

PO Box 1571 
Fort Smith, AR 72902 
United States 
 
Executive Director 
Isaac Salazar 
i.salazar.porras@gmail.com 

 

Telephone 479-831-1198
Fax
Web
EIN 27-5069797
UEI LHCSS4MKTLQ5
SAM 
Expires

 
Pre-Application top  

 
Prior Program Experience 

1. Has the agency been funded by the City of Fort Smith CDBG or HOME programs within the 
past 3 years?  
(Note: Answering "No" will not disqualify the agency from funding)  

 
 
Geographic Service Area 

2. Does the agency serve more than the citizens of Fort Smith? NOTE: Fort Smith CDBG and / or 

 Yes 
 No 

Attachment 3-A
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HOME funds cannot be used outside the city limits; Contact the Arkansas Economic 
Development Commission for the Small Cities CDBG Program.  
Beneficiaries / Clients must reside within the corporate limits of the city of Fort Smith. Check one or 
both  

 
 
Proposed Project / Activity 

3. CDBG and HOME programs do not directly fund agency staff salaries and operations. The 
proposal must be a DIRECT service to the beneficiary. Please BRIEFLY explain the proposal.  
Examples: Public Service - Homeless counseling fees, Dental service fees, prescribed prescriptions, 
lab work, membership, etc. Others: Homeless transitional housing, sidewalks, affordable housing, 
public facility improvements, etc.  
Purchasing food for Fort Smith Families, the disabled, seniors and veterans.  
 
 
Service to Fort Smith Citizens 

4. How long has the agency served low income Fort Smith citizens?  

 

 Fort Smith City Limits 
 Outside Fort Smith 

 24 years Enter the number of years 

0.000.00 TOTAL

 
Application Questions top  

 
 
 
Application Category 

1. Please check the category for the project / activity?  
If you are unsure, please contact the office at 479-784-2209.  

 
 
5 Year Consolidated Plan for Program Years 2021-2025 

2.  For the proposed project, review the 5 Year Goals, Objectives and Strategies in the Library 
tab and provide below A) The Goal Number, B) The Goal Name and C) The Strategy Number. 
(examples, Goal # 3, Aff. Hsg. 4 - Lot Acquisition, Strategy 2.3; Goal # 4, Public Services, 
Strategy 1.1; Goal # 5, Homelessness, Strategy 1.1, etc.)  
If after reviewing the document in the Library you are unsure which one the proposed project / activity 
meets, please contact Candyce Gabucci or Patty Rodgers at 479-784-2209  
Goal #4 Public Services,Strategy 1.1 
 
 
CDBG Public Service 

3. A CDBG Public Service activity must be either a new proposal need which must be 

Some answers will not be presented because they are not part of the selected group of questions based 
on the answer to #1.

 Category A - CDBG Community Development - $185,938 Estimated 
 Category B - CDBG Public Service - $127,500 - Estimated 
 Category C - HOME CHDO $71,250 & Entitlement $356,250 - Estimated 
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documented and evidence provided OR it is an increase in the level of services your agency 
already provides.  
These funds must be used to increase clients not to free up funds for another use. Explain below which 
one it is and that no funds will be substituted for the service already provided.  
Antioch for Youth & Family is anticipating the intensifying necessity of food supplements to children, 
seniors and veterans due to costs of living expenses, inflation and poverty as a result of low-income. 
 
 
Homelessness 

4. Does the agency provide Homelessness assistance, continued care or shelter? (regardless 
of funding source, i.e. ESG, etc.) 
-answer not presented because of the answer to #1- 
 
 
Housing - Affordable / Transitional / Permanent Supportive / Non-congregate / Shelter 

5. Is this a new residential type construction or rehabilitation project? 
-answer not presented because of the answer to #1- 
 
6. Does the agency own the property for which the funds will be used? If yes, provide a copy of 
the filed deed evidencing ownership.  
-answer not presented because of the answer to #1- 
 
7. For CDBG Category A and new construction, insert the project address(es) below (if it is 
different than the agency address on the front application page). 
-answer not presented because of the answer to #1- 
 
8. If this is a new construction project or has any exterior improvements or a change in the use 
of the structure, please upload an approval letter for the proposal from the Fort Smith Planning 
Department. The city will not process or offer funding for a project that requires rezoning, a 
conditional use or variance unless the process is completed prior to the application deadline. 
-answer not presented because of the answer to #1- 
 
 
Project Beneficiaries 

9. CDBG and HOME programs are both income based, in the boxes below, provide the 
information to indicate the number of Low Income Fort Smith Citizens the proposed project will 
serve. Please NOTE: Do not enter number ranges in the boxes below. The application 
automatically totals the numbers at the bottom of the answers for CDAC to review.  
The 2022 CDBG & HOME Income Limits for the City of Fort Smith are provided in the Library. Insert 
only individual people not households.  

 
 
HOME Investment Partnership Act 

10. For HOME Projects, you will be required to complete Steps 1, 3 & 4 of Exhibit "M" for CHDO 
Projects. Exhibit "N" for HOME Subrecipient Projects and Exhibit "N" Step 1 for Downpayment 
Assistance Projects (DPA). 

 1013 Extremely Low Income - ELI 

 226 Very Low Income - VLI 

 21 Low Income - LI 

1,260.001,260.00 TOTAL
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-answer not presented because of the answer to #1- 
 
11. CHDO Projects ONLY: If you are applying as a HOME Community Housing Development 
Organization (CHDO), has your agency been re-certified for 2022 as of this date? 
-answer not presented because of the answer to #1- 
 
12. CHDO Projects ONLY: If you are applying under the HOME Program, please check the CHDO 
role on this proposed project. 
-answer not presented because of the answer to #1- 
 
13. How many Single Family Homes will the proposed project produce if the project is funded? 
-answer not presented because of the answer to #1- 
 
 
Marketing / Community Education 

14. How will or does your agency market the services or facilities or the affordable housing to 
the community?  
If applicable, how do you target or get the word out to low-income persons who may not know of the 
project / services and where to apply.  
We utilize social media through Facebook, Instagram our website antiochyouthfamily.org, in our 
community we channel through Fort Smith Public Schools, Isaac Salazar is a member of Fort Smith 
Round Table and part of other committees utilizing the relationship connections. We also use the Spanish 
radio station 102.3 to communicate with the Hispanic/Latino community and press release to Fort Smith 
networks and media. 
 
 
Fair Housing / Equal Opportunity 

15. Please explain how this proposed project will affirmatively further Fair Housing Choice:  
Review the 2016 Analysis of Impediments to Fair Housing Choice and explain how the project and/or 
service will address any of the impediments identified on Pages 88-102. See the Library for full 
document.  
The Library will further assist with how the decrease in the percentage of families affected by food 
disparity improves their quality of living. The assistance of providing food to those of lower income will 
assist families in being able to direct their limited household income towards rent. 
 
 
Organizational 

16. Are all agency facilities accessible to those with mobility impairments?  
This includes but is not limited to entrances, exits, restroom facilities and other common spaces where 
any other client would be able to visit.  

 
17. What is the agency's fiscal year?  
Select one  

 
18. Please select the answer below concerning an agency audit. Newly funded agencies will 
upload 2 years of financial statements.  

 Yes 
 No - provide explanation in documents tab 

 January 1 - December 31 
 April 1 - March 31 
 July 1 - June 30 
 October 1 - September 30 
 Other 
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The answer will be based on July 1, 2020 - June 30, 2021. (Upload Audit in Documents tab, if required)  

 
19. Please provide the name(s) of any Community Development Advisory Committee (CDAC) 
and/or City Board or Staff Member serving on the agency's Board or as a volunteer within the 
past five years.  
Additionally provide the name of any Planning / Community Development city staff member that is a 
relative. If none, please place "None" in the answer box.  
Dennis Williamson Director of Work Force Development 
 
20. These items below are required to receive federal funding in 2 CFR 200. Does your agency 
have the following documents approved by its Board of Directors? Call 479-784-2209 if you 
have any questions or need guidance.  
Check each one that has been completed and on file for monitoring. Note that it is understood that 
organization may operate on a volunteer basis and some HR and other policies related to personnel 
are not applicable.  

 

 Agency received less than $75,000.00 from CDBG or HOME (financial statement acceptable) 
 Agency received more than $75,000.01 from CDBG or HOME (Upload Audit in Documents Tab) 
 Agency not funded with CDBG or HOME (Upload 2 years of Financial Statements in the Audit 

section of the Documents Tabs) 

 Affirmative Action Plan 
 Commercial Liability / General Casualty Insurance 
 Current Lobby Disclosure statement signed by the Executive Director 
 Financial Policies 
 Grievance and Complaint Procedures for both employees and clients 
 Procurement Policies 
 Staff Job Descriptions 
 Work Place Drug Use Policy 
 Written Benefits Policies 
 Written Human Resources / EEO Policies 

 
Project / Activity Budget top  

Funding Sources/Revenues CDBG HOME CommittedNot Committed
CDBG $ 20,000.00 
HOME $ 4,000.00 
Total $ 20,000.00 $ 0.00 $ 4,000.00 $ 0.00

Funding Uses/Expenses CDBG HOME CommittedNot Committed
$ 20,000.00 

$ 4,000.00 
Total $ 20,000.00 $ 0.00 $ 4,000.00 $ 0.00

Percentage of CDBG Leverage 
The percentage of committed funds compared to the amount of the CDBG request. 
NOTE: If there is no calculation - it is a HOME Project.  
 

20.00 % 

Percentage of HOME Leverage 
The percentage of committed funds compared to the amount of the HOME request. 
NOTE: If there is no calculation - it is a CDBG Project.  
 

calculation 
error 
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Project / Activity Budget Narrative
Shortening the distance between help and need, to many times I've heard people say they couldn't be 
helped because of a technicality. As our community transitions out of the pandemic low-income 
families are being left out of social service assistance. Thousands of families, seniors and disabled 
have lost healthcare, food stamps and employment. Antioch extends a helping hand with a bag of 
groceries, to the unaffected this does not make a difference but to those who feel hunger it does. 
When children are hiding food because they don't know where or when their next meal may come, 
survival instincts at age 3 have begun. We are seeing an influx of clients walk through Antioch's doors 
with more and more heart breaking stories. As we start distributing USDA our numbers increased 
20% from the previous month. Pallets of food are disappearing as soon as they come in our building 
since July over 200,000lbs of food have been distributed, which the majority was purchased and not 
donated. Furthermore the struggle has extended to Hunger Relief organizations making it more 
difficult to acquire food. Truck loads being canceled to our food bank making it unavailable to 
pantries like Antioch. However I also see the upsides of agencies like ours when high school 
students taste a fresh plum for the first time. Or are able to take a bag of groceries home because 
they were asked if they were in need. The people in our community are becoming aware of Antioch's 
presence and are beginning to embrace us. With the support of this grant I, Isaac Salazar will stretch 
every cent to reach every pound of food I can get for my community. Thank you 

 
Agency Documents top  

Documents Requested * Required?Attached Documents *
IRS 501 (c) (3) designation  501c3  

Arkansas Secretary of State Registration 
Include a Certificate of Good Standing 

 Arkansas Secretary of State Letter  

Fort Smith City Business License  Business License   

Agency's Current Budget (with sufficient 
detail to explain each budget entry) 

 Budget  

Administrative Profile of the Agency and 
qualifications of Agency's Top Management 
Personnel (include hire date) 

 Admin Profile  

A list of the Agency Board Members  Board Members  

Agency Board of Directors Authorization to 
Submit Application 

 Authorization to submit app  

Most recent filed IRS 990 Signed by 
Agency Official (upload ENTIRE document) 
Digital signatures accepted. 

 990  

Upload all Financial Commitment Letters  Commitment letter  

Completed IRS W-9 Form with address for 
check to be mailed to the agency (if 
funded). 

 W-9  

Agency Wide Audit or Financial Statements  Audit  

Explanation why Agency Facilities are not 
Accessible and how accessibility will be 
addressed if it is not the project being 
submitted for consideration. 

A Cost Estimate for Rehabilitation, New 
Construction Project by a State Licensed 
Contractor including transitional homeless 
projects 

A Cost Estimate for any goods to be 37



 
Application ID: 460958 

Become a fan of ZoomGrants™ on Facebook 
Problems? Contact us at Questions@ZoomGrants.com 

©2002-2024 GrantAnalyst.com. All rights reserved. 
"ZoomGrants" and the ZoomGrants logo are trademarks of GrantAnalyst.com, LLC. 

Logout | Browser  

* ZoomGrants™ is not responsible for the content of uploaded documents. 

purchased with potential grant funds. (food, 
furniture, equipment, etc.) 

HOME Projects - Upload the Underwriting 
and Market Documents that apply to either 
a CHDO or Subrecipient. (Exhibit M or N) 
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Powered by ZoomGrants™ and  
 

Email This Preview      Save as PDF      Print      Close Window      A▲▼ 

City of Fort Smith 
Community Development Department 
Program Year 2024-2025 CDBG/HOME 
Deadline: 2/13/2024 

Community Rescue Mission 
Empowerment Case Management 

 
Jump to: Pre-Application   Application Questions   Project / Activity Budget   Agency Documents    

 

$ 20,000.00 Requested 
 
Submitted: 2/5/2024 7:00:45 AM 
(Pacific)  
 
Project Contact 
Heather Sanders 
heather@fscrm.org 
Tel: 479-782-1443 
 
Additional Contacts 
none entered 
 

Community Rescue 
Mission 

310 N F Street 
Fort Smith, AR 72901 
 
Executive Director 
Heather  Sanders 
heather@fscrm.org 

 

Telephone Sebastian
Fax 479-782-1443
Web 479-782-0147
EIN 71-0551207
UEI N2F6REDQ1TA9
SAM 
Expires

 
Pre-Application top  

 
Prior Program Experience 

1. Has the agency been funded by the City of Fort Smith CDBG or HOME programs within the 
past 3 years?  
(Note: Answering "No" will not disqualify the agency from funding)  

 
 
Geographic Service Area 

2. Does the agency serve more than the citizens of Fort Smith? NOTE: Fort Smith CDBG and / or 

 Yes 
 No 

Attachment 3-B
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HOME funds cannot be used outside the city limits; Contact the Arkansas Economic 
Development Commission for the Small Cities CDBG Program.  
Beneficiaries / Clients must reside within the corporate limits of the city of Fort Smith. Check one or 
both  

 
 
Proposed Project / Activity 

3. CDBG and HOME programs do not directly fund agency staff salaries and operations. The 
proposal must be a DIRECT service to the beneficiary. Please BRIEFLY explain the proposal.  
Examples: Public Service - Homeless counseling fees, Dental service fees, prescribed prescriptions, 
lab work, membership, etc. Others: Homeless transitional housing, sidewalks, affordable housing, 
public facility improvements, etc.  
Case Management for Homeless Families 
 
 
Service to Fort Smith Citizens 

4. How long has the agency served low income Fort Smith citizens?  

 

 Fort Smith City Limits 
 Outside Fort Smith 

 42 Enter the number of years 

42.0042.00 TOTAL

 
Application Questions top  

 
 
 
Application Category 

1. Please check the category for the project / activity?  
If you are unsure, please contact the office at 479-784-2209.  

 
 
5 Year Consolidated Plan for Program Years 2021-2025 

2.  For the proposed project, review the 5 Year Goals, Objectives and Strategies in the Library 
tab and provide below A) The Goal Number, B) The Goal Name and C) The Strategy Number. 
(examples, Goal # 3, Aff. Hsg. 4 - Lot Acquisition, Strategy 2.3; Goal # 4, Public Services, 
Strategy 1.1; Goal # 5, Homelessness, Strategy 1.1, etc.)  
If after reviewing the document in the Library you are unsure which one the proposed project / activity 
meets, please contact Candyce Gabucci or Patty Rodgers at 479-784-2209  
Goal, Homelessness, Stat 1.1, Objective 1 
 
 
CDBG Public Service 

3. A CDBG Public Service activity must be either a new proposal need which must be 

Some answers will not be presented because they are not part of the selected group of questions based 
on the answer to #1.

 Category A - CDBG Community Development - $185,938 Estimated 
 Category B - CDBG Public Service - $127,500 - Estimated 
 Category C - HOME CHDO $71,250 & Entitlement $356,250 - Estimated 
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documented and evidence provided OR it is an increase in the level of services your agency 
already provides.  
These funds must be used to increase clients not to free up funds for another use. Explain below which 
one it is and that no funds will be substituted for the service already provided.  
Homeless Case Management for Families 
 
 
Homelessness 

4. Does the agency provide Homelessness assistance, continued care or shelter? (regardless 
of funding source, i.e. ESG, etc.) 
-answer not presented because of the answer to #1- 
 
 
Housing - Affordable / Transitional / Permanent Supportive / Non-congregate / Shelter 

5. Is this a new residential type construction or rehabilitation project? 
-answer not presented because of the answer to #1- 
 
6. Does the agency own the property for which the funds will be used? If yes, provide a copy of 
the filed deed evidencing ownership.  
-answer not presented because of the answer to #1- 
 
7. For CDBG Category A and new construction, insert the project address(es) below (if it is 
different than the agency address on the front application page). 
-answer not presented because of the answer to #1- 
 
8. If this is a new construction project or has any exterior improvements or a change in the use 
of the structure, please upload an approval letter for the proposal from the Fort Smith Planning 
Department. The city will not process or offer funding for a project that requires rezoning, a 
conditional use or variance unless the process is completed prior to the application deadline. 
-answer not presented because of the answer to #1- 
 
 
Project Beneficiaries 

9. CDBG and HOME programs are both income based, in the boxes below, provide the 
information to indicate the number of Low Income Fort Smith Citizens the proposed project will 
serve. Please NOTE: Do not enter number ranges in the boxes below. The application 
automatically totals the numbers at the bottom of the answers for CDAC to review.  
The 2022 CDBG & HOME Income Limits for the City of Fort Smith are provided in the Library. Insert 
only individual people not households.  

 
 
HOME Investment Partnership Act 

10. For HOME Projects, you will be required to complete Steps 1, 3 & 4 of Exhibit "M" for CHDO 
Projects. Exhibit "N" for HOME Subrecipient Projects and Exhibit "N" Step 1 for Downpayment 
Assistance Projects (DPA). 
-answer not presented because of the answer to #1- 
 

 300 Extremely Low Income - ELI 

 25 Very Low Income - VLI 

 0 Low Income - LI 

325.00325.00 TOTAL
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11. CHDO Projects ONLY: If you are applying as a HOME Community Housing Development 
Organization (CHDO), has your agency been re-certified for 2022 as of this date? 
-answer not presented because of the answer to #1- 
 
12. CHDO Projects ONLY: If you are applying under the HOME Program, please check the CHDO 
role on this proposed project. 
-answer not presented because of the answer to #1- 
 
13. How many Single Family Homes will the proposed project produce if the project is funded? 
-answer not presented because of the answer to #1- 
 
 
Marketing / Community Education 

14. How will or does your agency market the services or facilities or the affordable housing to 
the community?  
If applicable, how do you target or get the word out to low-income persons who may not know of the 
project / services and where to apply.  
We are active on social media, have a website and a member of the Old Fort Homeless coalition and 
work with multiple partner agencies. We will also post a notice in our front office  
 
 
Fair Housing / Equal Opportunity 

15. Please explain how this proposed project will affirmatively further Fair Housing Choice:  
Review the 2016 Analysis of Impediments to Fair Housing Choice and explain how the project and/or 
service will address any of the impediments identified on Pages 88-102. See the Library for full 
document.  
Impediment #1-Minorities and lower income persons are disproportionately dependent on subsidized 
housing to meet their housing needs and more likely to have incomes that are insufficient to acquire 
housing that is affordable without being cost burdened.  
 
Impediment #4- Additional funding is needed to provide subsidies to increase availability of rental 
subsidies for low-income and moderate-income persons, special needs populations such as seniors, 
victims of domestic violence, former convicted felons, and people with disabilities.  
 
Impediment #7- Continued emphasis on targeted outreach and education to immigrant populations that 
have limited English proficiency, language speaking barriers, and to other protected classes with 
language barriers is needed.  
 
Impediment #9- Expansion of the supply and increased affordability of housing for senior, special needs 
housing and housing for disabled persons is needed. 
 
 
 
Organizational 

16. Are all agency facilities accessible to those with mobility impairments?  
This includes but is not limited to entrances, exits, restroom facilities and other common spaces where 
any other client would be able to visit.  

 
17. What is the agency's fiscal year?  
Select one  

 Yes 
 No - provide explanation in documents tab 

 January 1 - December 31 
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18. Please select the answer below concerning an agency audit. Newly funded agencies will 
upload 2 years of financial statements.  
The answer will be based on July 1, 2020 - June 30, 2021. (Upload Audit in Documents tab, if required)  

 
19. Please provide the name(s) of any Community Development Advisory Committee (CDAC) 
and/or City Board or Staff Member serving on the agency's Board or as a volunteer within the 
past five years.  
Additionally provide the name of any Planning / Community Development city staff member that is a 
relative. If none, please place "None" in the answer box.  
None 
 
20. These items below are required to receive federal funding in 2 CFR 200. Does your agency 
have the following documents approved by its Board of Directors? Call 479-784-2209 if you 
have any questions or need guidance.  
Check each one that has been completed and on file for monitoring. Note that it is understood that 
organization may operate on a volunteer basis and some HR and other policies related to personnel 
are not applicable.  

 

 April 1 - March 31 
 July 1 - June 30 
 October 1 - September 30 
 Other 

 Agency received less than $75,000.00 from CDBG or HOME (financial statement acceptable) 
 Agency received more than $75,000.01 from CDBG or HOME (Upload Audit in Documents Tab) 
 Agency not funded with CDBG or HOME (Upload 2 years of Financial Statements in the Audit 

section of the Documents Tabs) 

 Affirmative Action Plan 
 Commercial Liability / General Casualty Insurance 
 Current Lobby Disclosure statement signed by the Executive Director 
 Financial Policies 
 Grievance and Complaint Procedures for both employees and clients 
 Procurement Policies 
 Staff Job Descriptions 
 Work Place Drug Use Policy 
 Written Benefits Policies 
 Written Human Resources / EEO Policies 

 
Project / Activity Budget top  

Funding Sources/Revenues CDBG HOME Committed Not 
Committed

CDBG $ 20,000.00 
CRM 20% Match $ 4,000.00 
Total $ 20,000.00 $ 0.00 $ 4,000.00 $ 0.00

Funding Uses/Expenses CDBG HOME Committed Not 
Committed

Homeless Case Management $ 20,000.00 $ 4,000.00 
Total $ 20,000.00 $ 0.00 $ 4,000.00 $ 0.00
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Percentage of CDBG Leverage 
The percentage of committed funds compared to the amount of the CDBG request. 
NOTE: If there is no calculation - it is a HOME Project.  
 

20.00 % 

Percentage of HOME Leverage 
The percentage of committed funds compared to the amount of the HOME request. 
NOTE: If there is no calculation - it is a CDBG Project.  
 

calculation 
error 

 
Project / Activity Budget Narrative
Our case managers work with the homeless families to help them acquire proper ID recovery such as 
SS card, birth certificates, state ID;s and driver's licenses while providing all of their basic needs and 
counseling for housing and life skills. Each client is estimated at $55 per person for these basic 
needs per month but most of our families also have children that we have to cover these items for 
each person in the family. 

 
Agency Documents top  

Documents Requested * Required?Attached Documents *
IRS 501 (c) (3) designation  501 3  

Arkansas Secretary of State Registration 
Include a Certificate of Good Standing 

 Good Standing  

Fort Smith City Business License  Business License  

Agency's Current Budget (with sufficient 
detail to explain each budget entry) 

 Budget  

Administrative Profile of the Agency and 
qualifications of Agency's Top Management 
Personnel (include hire date) 

 Resume  

A list of the Agency Board Members  Board Members  

Agency Board of Directors Authorization to 
Submit Application 

 Authorization  

Most recent filed IRS 990 Signed by 
Agency Official (upload ENTIRE document) 
Digital signatures accepted. 

 990  

Upload all Financial Commitment Letters  Financial   

Completed IRS W-9 Form with address for 
check to be mailed to the agency (if 
funded). 

 W9  

Agency Wide Audit or Financial Statements  Audit  

Explanation why Agency Facilities are not 
Accessible and how accessibility will be 
addressed if it is not the project being 
submitted for consideration. 

A Cost Estimate for Rehabilitation, New 
Construction Project by a State Licensed 
Contractor including transitional homeless 
projects 

A Cost Estimate for any goods to be 
purchased with potential grant funds. (food, 
furniture, equipment, etc.) 

HOME Projects - Upload the Underwriting 44
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and Market Documents that apply to either 
a CHDO or Subrecipient. (Exhibit M or N) 

45



 
Community Development Department 
Program Year 2024-2025 CDBG/HOME 
Deadline: 2/13/2024 

Community Rescue Mission 
Miller Cottages 

 
Jump to: Pre-Application   Application Questions   Project / Activity Budget   Agency Documents    

 

$ 183,000.00 Requested 
 
Submitted: 2/12/2024 11:19:24 AM 
(Pacific) 
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HOME funds cannot be used outside the city limits; Contact the Arkansas Economic 
Development Commission for the Small Cities CDBG Program.  
Beneficiaries / Clients must reside within the corporate limits of the city of Fort Smith. Check one or 
both  

 
 
Proposed Project / Activity 

3. CDBG and HOME programs do not directly fund agency staff salaries and operations. The 
proposal must be a DIRECT service to the beneficiary. Please BRIEFLY explain the proposal.  
Examples: Public Service - Homeless counseling fees, Dental service fees, prescribed prescriptions, 
lab work, membership, etc. Others: Homeless transitional housing, sidewalks, affordable housing, 
public facility improvements, etc.  
Affordable Transitional Housing 
 
 
Service to Fort Smith Citizens 

4. How long has the agency served low income Fort Smith citizens?  

 

 Fort Smith City Limits 
 Outside Fort Smith 

 42 Enter the number of years 

42.0042.00 TOTAL

 
Application Questions top  

 
 
 
Application Category 

1. Please check the category for the project / activity?  
If you are unsure, please contact the office at 479-784-2209.  

 
 
5 Year Consolidated Plan for Program Years 2021-2025 

2.  For the proposed project, review the 5 Year Goals, Objectives and Strategies in the Library 
tab and provide below A) The Goal Number, B) The Goal Name and C) The Strategy Number. 
(examples, Goal # 3, Aff. Hsg. 4 - Lot Acquisition, Strategy 2.3; Goal # 4, Public Services, 
Strategy 1.1; Goal # 5, Homelessness, Strategy 1.1, etc.)  
If after reviewing the document in the Library you are unsure which one the proposed project / activity 
meets, please contact Candyce Gabucci or Patty Rodgers at 479-784-2209  
Homelessness, Goal &: Facilitate an expansion of housing and supportive services offered to homeless 
families. Specifically, this project focuses on Obj 1: Stat 1:1 transitional housing to benefit low and 
moderate income persons 
 
 
CDBG Public Service 

Some answers will not be presented because they are not part of the selected group of questions based 
on the answer to #1.

 Category A - CDBG Community Development - $185,938 Estimated 
 Category B - CDBG Public Service - $127,500 - Estimated 
 Category C - HOME CHDO $71,250 & Entitlement $356,250 - Estimated 
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3. A CDBG Public Service activity must be either a new proposal need which must be 
documented and evidence provided OR it is an increase in the level of services your agency 
already provides. 
-answer not presented because of the answer to #1- 
 
 
Homelessness 

4. Does the agency provide Homelessness assistance, continued care or shelter? (regardless 
of funding source, i.e. ESG, etc.)  
Please provide detail about the extent, amount and nature of the Homeless Services provided. (include 
the # of shelter beds and transitional or permanent supportive housing) The HOMELESS definition is 
in the Library.  
CRM meets the community need of finding solutions for our homeless family populations with a two-fold 
approach: Immediate NGS with individual units for families and expanding to a transitional program of 
housing. CRM has operated our NGS daily and for the last 40 plus years. Each client is assigned a case 
manager to assess their individual needs, limitations, and options and choices for employment, housing, 
mental health, and medical care needs. CRM has 14 individual units for families and can house up to 67 
people depending on the mix of the family. We provide for all of their basic needs while the focus on an 
Empowerment plan to help them work towards self-sufficiency and as long as they are meeting goals and 
working their individualized plan they can stay as long as they need. On average families are here 4.5 to 6 
months but some have been here over 1.5 years. CRM helps with job referrals, obtaining ID’s and birth 
certificates, individual counseling, financial literacy, parenting, conflict resolution, job readiness skills and 
substance abuse co-occurring programs. Last year we assisted on average 45-55 per day and 25-35 are 
children. We worked with over 650 individuals last year. All participants seek either education or 
employment with 80% of their paycheck placed in a savings account to be given back to them at the 
completion of the program or when they decide to exit program. All food and other living expenses are 
paid by CRM to include clothing items and hygiene items. Over the last 40 plus years we have seen the 
need for family shelter continue to increase and CRM always has a consistent waiting list. It is the desire 
of the CRM board and staff to build the next phase to our program in transitional family housing here on 
our campus. We have been blessed and were able to obtain the properties just outside our mail building 
for the construction of 3 duplexes to allow a total of 6 new 2 and 3 bedroom homes that families would be 
able to apply for up to a year lease at a very affordable rent of $350-$500 a month to help build their 
credit. These families would still have access to eat in our dining room, get clothing and items needed 
from our warehouse and the homes would be furnished and utilities included at least in the beginning until 
they can obtain them on their own. Case management will still be provided through CRM to continue to 
walk along side the families in their growth to independence.  
 
 
Housing - Affordable / Transitional / Permanent Supportive / Non-congregate / Shelter 

5. Is this a new residential type construction or rehabilitation project?  
New affordable housing must be applied for in the HOME Category. (New Transitional Housing or 
rehabilitation requires a cost estimate as well)  

 
6. Does the agency own the property for which the funds will be used? If yes, provide a copy of 
the filed deed evidencing ownership.  
Upload a copy of the filed deed (in documents tab) evidencing ownership of the property for which the 
funds are requested if the answer is yes. DOES NOT apply to Public Service applicants.  

 

 Yes - Provide Cost Estimates by a State Licensed Contractor in Documents tab. 
 No 
 Not Applicable - HOME Project 

 Yes - Upload Deed 
 No - Project does not qualify, unless it is for Acquiring the Property. 
 Not applicable - property to be acquired with this application 
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7. For CDBG Category A and new construction, insert the project address(es) below (if it is 
different than the agency address on the front application page).  
NO P. O. BOXES---This is for agencies with housing rehabilitation or new housing construction or other 
agency facilities to be rehabilitated within Fort Smith.  
505 N 4th St 
 
8. If this is a new construction project or has any exterior improvements or a change in the use 
of the structure, please upload an approval letter for the proposal from the Fort Smith Planning 
Department. The city will not process or offer funding for a project that requires rezoning, a 
conditional use or variance unless the process is completed prior to the application deadline.  
Contact the Planning Department at 479-784-2216 with the address of the property early in the 
application process.  

 
 
Project Beneficiaries 

9. CDBG and HOME programs are both income based, in the boxes below, provide the 
information to indicate the number of Low Income Fort Smith Citizens the proposed project will 
serve. Please NOTE: Do not enter number ranges in the boxes below. The application 
automatically totals the numbers at the bottom of the answers for CDAC to review.  
The 2022 CDBG & HOME Income Limits for the City of Fort Smith are provided in the Library. Insert 
only individual people not households.  

 
 
HOME Investment Partnership Act 

10. For HOME Projects, you will be required to complete Steps 1, 3 & 4 of Exhibit "M" for CHDO 
Projects. Exhibit "N" for HOME Subrecipient Projects and Exhibit "N" Step 1 for Downpayment 
Assistance Projects (DPA). 
-answer not presented because of the answer to #1- 
 
11. CHDO Projects ONLY: If you are applying as a HOME Community Housing Development 
Organization (CHDO), has your agency been re-certified for 2022 as of this date? 
-answer not presented because of the answer to #1- 
 
12. CHDO Projects ONLY: If you are applying under the HOME Program, please check the CHDO 
role on this proposed project. 
-answer not presented because of the answer to #1- 
 
13. How many Single Family Homes will the proposed project produce if the project is funded? 
-answer not presented because of the answer to #1- 
 
 
Marketing / Community Education 

14. How will or does your agency market the services or facilities or the affordable housing to 

 Yes, this proposal is new construction / exterior improvements or a change in the use of the structure 
(upload Planning Approval Letter) 

 No, these improvements are entirely inside the existing building and the same use 

 25 Extremely Low Income - ELI 

 40 Very Low Income - VLI 

 35 Low Income - LI 

100.00100.00 TOTAL
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the community?  
If applicable, how do you target or get the word out to low-income persons who may not know of the 
project / services and where to apply.  
The Director of CRM regularly discusses and makes presentations detailing the services our non-profit 
provides to homeless and extremely low-income persons to other community service organizations, 
student groups as well as other local companies. Our board also promotes our organization and 
programs throughout the community and on social media. We make weekly postings on Facebook and 
Instagram and have a website. We are also part of 100 Families and the Old Fort Homeless Coalition. 
We also have signage with the CDBG logo in our front window of our office.  
 
 
Fair Housing / Equal Opportunity 

15. Please explain how this proposed project will affirmatively further Fair Housing Choice:  
Review the 2016 Analysis of Impediments to Fair Housing Choice and explain how the project and/or 
service will address any of the impediments identified on Pages 88-102. See the Library for full 
document.  
CRM’s case management team furthers fair housing choice by addressing action 6 & 7. We meet with our 
clients weekly and help them plan for housing choices and options. CRM is helping the City of Fort Smith 
increase its outreach and education of fair housing to low-income clients by our case manager. Assisting 
each client to obtain low-income housing is always a priority. Finding safe and affordable permanent 
housing is one of the requirements of the successful completion of our transitional program. We nominate 
clients throughout the year for the HUD homeless preference.  
 
 
Organizational 

16. Are all agency facilities accessible to those with mobility impairments?  
This includes but is not limited to entrances, exits, restroom facilities and other common spaces where 
any other client would be able to visit.  

 
17. What is the agency's fiscal year?  
Select one  

 
18. Please select the answer below concerning an agency audit. Newly funded agencies will 
upload 2 years of financial statements.  
The answer will be based on July 1, 2020 - June 30, 2021. (Upload Audit in Documents tab, if required)  

 
19. Please provide the name(s) of any Community Development Advisory Committee (CDAC) 
and/or City Board or Staff Member serving on the agency's Board or as a volunteer within the 
past five years.  
Additionally provide the name of any Planning / Community Development city staff member that is a 
relative. If none, please place "None" in the answer box.  
NA 
 

 Yes 
 No - provide explanation in documents tab 

 January 1 - December 31 
 April 1 - March 31 
 July 1 - June 30 
 October 1 - September 30 
 Other 

 Agency received less than $75,000.00 from CDBG or HOME (financial statement acceptable) 
 Agency received more than $75,000.01 from CDBG or HOME (Upload Audit in Documents Tab) 
 Agency not funded with CDBG or HOME (Upload 2 years of Financial Statements in the Audit 

section of the Documents Tabs) 
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20. These items below are required to receive federal funding in 2 CFR 200. Does your agency 
have the following documents approved by its Board of Directors? Call 479-784-2209 if you 
have any questions or need guidance.  
Check each one that has been completed and on file for monitoring. Note that it is understood that 
organization may operate on a volunteer basis and some HR and other policies related to personnel 
are not applicable.  

 

 Affirmative Action Plan 
 Commercial Liability / General Casualty Insurance 
 Current Lobby Disclosure statement signed by the Executive Director 
 Financial Policies 
 Grievance and Complaint Procedures for both employees and clients 
 Procurement Policies 
 Staff Job Descriptions 
 Work Place Drug Use Policy 
 Written Benefits Policies 
 Written Human Resources / EEO Policies 

 
Project / Activity Budget top  

Funding Sources/Revenues CDBG HOME Committed Not 
Committed

CDBG -Home Construction $ 183,000.00 
Miller Cottages Committed Windgate $ 200,000.00 
Federal Home Bank Home Construction $ 90,000.00 
Total $ 183,000.00 $ 0.00 $ 290,000.00 $ 0.00

Funding Uses/Expenses CDBG HOME Committed Not 
Committed

Home Construction $ 183,000.00 
Home Construction Miller Cottages $ 290,000.00 
Total $ 183,000.00 $ 0.00 $ 290,000.00 $ 0.00

Percentage of CDBG Leverage 
The percentage of committed funds compared to the amount of the CDBG request. 
NOTE: If there is no calculation - it is a HOME Project.  
 

158.47 % 

Percentage of HOME Leverage 
The percentage of committed funds compared to the amount of the HOME request. 
NOTE: If there is no calculation - it is a CDBG Project.  
 

calculation 
error 

 
Project / Activity Budget Narrative
CRM has purchased two lots and Mr. Robert Miller donated a lot on 4th street adjacent to our main 
campus, and we have completed the re-zoning requirements to allow for 3 duplex buildings for a total 
of 6 family houses to be built. CRM has completed the initial work with the architect and has received 
the rough draft for construction costs. Fort Smith completed our PIT count on 1/24/23 and our 
homeless population increased by 17%. Under the McKinney Vento Act regulations, the Fort Smith 
School District currently has over 250 students that are considered homeless. CRM wants to help 
alleviate some of the barriers these families face and build 6 new units that will house up to 36 
individuals.  
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The rent will be $350 for the two bedrooms and $550 for the three bedrooms. These new homes will 
be Energy Star rated and will be furnished through partnerships with our local churches.  
The addition of these units will increase our capacity and aid families in the next step towards 
independence and stability. Continuing to increase our footprint while still offering families a support 
system and required case management will greatly add to the positive environment, we work to 
create at Community Rescue Mission. Our daily operations are supported by the generosity of 
friends, businesses, and foundations. We could not hope to achieve this project without the help of 
individuals, businesses, and foundations.  
 
Total cost of the project is just under 1 million for all 6 units, one duplex unit of the 2 bedroom units will 
come in at $214,350 for a total of 1846 total heated square feet. 

 
Agency Documents top  

Documents Requested * Required?Attached Documents *
IRS 501 (c) (3) designation  501 3  

Arkansas Secretary of State Registration 
Include a Certificate of Good Standing 

 Good Standing  

Fort Smith City Business License  Business License  

Agency's Current Budget (with sufficient 
detail to explain each budget entry) 

 Budget  

Administrative Profile of the Agency and 
qualifications of Agency's Top Management 
Personnel (include hire date) 

 Resume  

A list of the Agency Board Members  Board Members  

Agency Board of Directors Authorization to 
Submit Application 

 Authorization  

Authorization  

Most recent filed IRS 990 Signed by 
Agency Official (upload ENTIRE document) 
Digital signatures accepted. 

 990  

990  

Upload all Financial Commitment Letters  Committment  

Completed IRS W-9 Form with address for 
check to be mailed to the agency (if 
funded). 

 w9  

Agency Wide Audit or Financial Statements  Financial   

Explanation why Agency Facilities are not 
Accessible and how accessibility will be 
addressed if it is not the project being 
submitted for consideration. 

A Cost Estimate for Rehabilitation, New 
Construction Project by a State Licensed 
Contractor including transitional homeless 
projects 

Lot  

501-509 Appraisal  

2 bd duplex  

Environmental Study  

Duplex Cost  

3 bd room  

Deed  

Deed 2  

Site Assessment  
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zoning  

site plan  

Lot 9a  

Lot 11  

Windgate Approval   

FHLB Approval  

A Cost Estimate for any goods to be 
purchased with potential grant funds. (food, 
furniture, equipment, etc.) 

HOME Projects - Upload the Underwriting 
and Market Documents that apply to either 
a CHDO or Subrecipient. (Exhibit M or N) 
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Powered by ZoomGrants™ and  
 

Email This Preview      Save as PDF      Print      Close Window      A▲▼ 

City of Fort Smith 
Community Development Department 
Program Year 2024-2025 CDBG/HOME 
Deadline: 2/13/2024 

Crawford Sebastian Community Development Council, Inc. 
Acquisition Rehabilitation and Resale 

 
Jump to: Pre-Application   Application Questions   Project / Activity Budget   Agency Documents    

 

$ 71,250.00 Requested 
 
Submitted: 2/9/2024 6:36:29 AM 
(Pacific)  
 
Project Contact 
Marc Baker 
mbaker@cscdccaa.org 
Tel: (479)785-2303 (ext. 107) 
 
Additional Contacts 
cbrown@cscdccaa.org 
 

Crawford Sebastian 
Community Development 
Council, Inc. 

1617 S. Zero 
Fort Smith, AR 72901 
United States 
 
Executive Director 
Marc Baker 
mbaker@cscdccaa.org 

 

Telephone (479)785-2303 
Fax (479) 785-2341
Web cscdc.net
EIN 71-0388927
UEI
SAM Expires7/14/2021

 
Pre-Application top  

 
Prior Program Experience 

1. Has the agency been funded by the City of Fort Smith CDBG or HOME programs within the 
past 3 years?  
(Note: Answering "No" will not disqualify the agency from funding)  

 
 
Geographic Service Area 

2. Does the agency serve more than the citizens of Fort Smith? NOTE: Fort Smith CDBG and / or 

 Yes 
 No 

Attachment 3-D
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HOME funds cannot be used outside the city limits; Contact the Arkansas Economic 
Development Commission for the Small Cities CDBG Program.  
Beneficiaries / Clients must reside within the corporate limits of the city of Fort Smith. Check one or 
both  

 
 
Proposed Project / Activity 

3. CDBG and HOME programs do not directly fund agency staff salaries and operations. The 
proposal must be a DIRECT service to the beneficiary. Please BRIEFLY explain the proposal.  
Examples: Public Service - Homeless counseling fees, Dental service fees, prescribed prescriptions, 
lab work, membership, etc. Others: Homeless transitional housing, sidewalks, affordable housing, 
public facility improvements, etc.  
Acquistion, Rehabilitation and resale of safe affordable housing to be purchased by low to moderate 
income families in Fort Smith 
 
 
Service to Fort Smith Citizens 

4. How long has the agency served low income Fort Smith citizens?  

 

 Fort Smith City Limits 
 Outside Fort Smith 

 59 Enter the number of years 

59.0059.00 TOTAL

 
Application Questions top  

 
 
 
Application Category 

1. Please check the category for the project / activity?  
If you are unsure, please contact the office at 479-784-2209.  

 
 
5 Year Consolidated Plan for Program Years 2021-2025 

2.  For the proposed project, review the 5 Year Goals, Objectives and Strategies in the Library 
tab and provide below A) The Goal Number, B) The Goal Name and C) The Strategy Number. 
(examples, Goal # 3, Aff. Hsg. 4 - Lot Acquisition, Strategy 2.3; Goal # 4, Public Services, 
Strategy 1.1; Goal # 5, Homelessness, Strategy 1.1, etc.)  
If after reviewing the document in the Library you are unsure which one the proposed project / activity 
meets, please contact Candyce Gabucci or Patty Rodgers at 479-784-2209  
Goal #2, Aff.Hsg. 2- CHDO, Strategy 2.1 
 
 
CDBG Public Service 

Some answers will not be presented because they are not part of the selected group of questions based 
on the answer to #1.

 Category A - CDBG Community Development - $185,938 Estimated 
 Category B - CDBG Public Service - $127,500 - Estimated 
 Category C - HOME CHDO $71,250 & Entitlement $356,250 - Estimated 
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3. A CDBG Public Service activity must be either a new proposal need which must be 
documented and evidence provided OR it is an increase in the level of services your agency 
already provides. 
-answer not presented because of the answer to #1- 
 
 
Homelessness 

4. Does the agency provide Homelessness assistance, continued care or shelter? (regardless 
of funding source, i.e. ESG, etc.) 
-answer not presented because of the answer to #1- 
 
 
Housing - Affordable / Transitional / Permanent Supportive / Non-congregate / Shelter 

5. Is this a new residential type construction or rehabilitation project? 
-answer not presented because of the answer to #1- 
 
6. Does the agency own the property for which the funds will be used? If yes, provide a copy of 
the filed deed evidencing ownership.  
-answer not presented because of the answer to #1- 
 
7. For CDBG Category A and new construction, insert the project address(es) below (if it is 
different than the agency address on the front application page). 
-answer not presented because of the answer to #1- 
 
8. If this is a new construction project or has any exterior improvements or a change in the use 
of the structure, please upload an approval letter for the proposal from the Fort Smith Planning 
Department. The city will not process or offer funding for a project that requires rezoning, a 
conditional use or variance unless the process is completed prior to the application deadline. 
-answer not presented because of the answer to #1- 
 
 
Project Beneficiaries 

9. CDBG and HOME programs are both income based, in the boxes below, provide the 
information to indicate the number of Low Income Fort Smith Citizens the proposed project will 
serve. Please NOTE: Do not enter number ranges in the boxes below. The application 
automatically totals the numbers at the bottom of the answers for CDAC to review. 
-answer not presented because of the answer to #1- 
 
 
HOME Investment Partnership Act 

10. For HOME Projects, you will be required to complete Steps 1, 3 & 4 of Exhibit "M" for CHDO 
Projects. Exhibit "N" for HOME Subrecipient Projects and Exhibit "N" Step 1 for Downpayment 
Assistance Projects (DPA).  
Both Exhibits "M" and "N" are online at www.fortsmithar.gov under the Community Development Tab 
under Partner Documents. Upload in the documents tab on ZoomGrants. An answer is not necessary.  
N/A None 
 
11. CHDO Projects ONLY: If you are applying as a HOME Community Housing Development 
Organization (CHDO), has your agency been re-certified for 2022 as of this date?  

 

 Yes 
 No; please contact city staff to complete the process before submission of the proposal 
 Not Applicable; Subrecipient Project 56



 
12. CHDO Projects ONLY: If you are applying under the HOME Program, please check the CHDO 
role on this proposed project.  

 
13. How many Single Family Homes will the proposed project produce if the project is funded?  
If this is a Down Payment Assistance project, enter the total number below as well.  

 
 
Marketing / Community Education 

14. How will or does your agency market the services or facilities or the affordable housing to 
the community?  
If applicable, how do you target or get the word out to low-income persons who may not know of the 
project / services and where to apply.  
On our Facebook, you can find many posts highlighting all of our programs. We will market this program 
on our Facebook as well. On our website we will add a dedicated page with an overview of the program, 
including income and property requirements as well as instructions for participating in the program. We 
also have an updated brochure for our Self-Help Housing Program that features valuable information 
about the program in a concise, easy to read format. Lastly, we have installed a kiosk for our front lobby 
this year so that those in need without internet can stop by our facility and fill out an application for any of 
our programs. It is important to us that we market through several different methods so that anyone can 
find our information and receive the help they need to begin their journeys of self-sufficiency. 
 
 
Fair Housing / Equal Opportunity 

15. Please explain how this proposed project will affirmatively further Fair Housing Choice:  
Review the 2016 Analysis of Impediments to Fair Housing Choice and explain how the project and/or 
service will address any of the impediments identified on Pages 88-102. See the Library for full 
document.  
ction #3: The City of Fort Smith will continue to maintain a list of private partner lenders providing 
affordable housing financing and subsidies or offering buyers access to down payment, closing cost or 
favorable underwriting that supports buyers. 
 
CSCDC provides down payment assistance through the City of Fort Smith and other privately funded 
programs as well. 
 
Action #6: City of Fort Smith will increase fair housing education and outreach in an effort to raise 
awareness and increase the effectiveness of fair housing ordinances. The City will target funding for fair 
housing education and outreach to the rapidly growing Hispanic and other immigrant populations as 
funding becomes available. The City will also continue supporting fair housing workshops or information 
sessions to increase awareness of fair housing rights among immigrant populations and low income 
persons who are more likely to be entering the home-buying or rental markets at a disadvantage. 
 
CSCDC provides direct face-to-face fair housing education to over 150 households per year. 
 
Action #9: City of Fort Smith will support applications for competitive and non-Entitlement State and 

 Developer 
 Owner 
 Sponsor 
 Subrecipient 

 New Construction 

 1 Acquire / Rehabilitate / Resale 

 Down Payment Assistance 

1.001.00 TOTAL
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Federal funding and assistance to nonprofit intermediaries providing financial literacy education 
programs. Financial literacy will be emphasized as a means of preventing poor credit and understanding 
the importance of good credit. 
 
CSCDC provides financial literacy courses and one-on-one pre-purchase counseling that is focused on 
improving credit scores. From October 1, 2017 through September 30, 2018, CSCDC helped 64 families 
improve their credit scores. 
 
Action #10: City of Fort Smith will encourage bank and traditional lenders to offer products addressing the 
needs of households with poor and marginal credit negatively impacting their ability to qualify for 
mortgages. These products can assist persons negatively impacted by their current utilizing predatory 
lenders. This may require traditional lenders and banks to establish "fresh start programs" for those with 
poor credit and previous non-compliant bank account practices. 
 
CSCDC maintains a list and makes referrals to lenders who offer non-traditional mortgage products with 
low interest rates and positive terms of financing. 
 
Impediment #10: Removal of barriers for persons with limited English proficiency enabling them to better 
access the housing market is needed. Recommended Remedial Actions: 
 
Action #12: City of Fort Smith will continue to support language assistance to persons with limited English 
proficiency.  
 
CSCDC has a contract with a translation service to support one-on-one pre- and post-purchase 
counseling in Spanish and other common languages and provides homebuyer education and fair housing 
classes in Spanish through Ehome America. 
 
 
Organizational 

16. Are all agency facilities accessible to those with mobility impairments?  
This includes but is not limited to entrances, exits, restroom facilities and other common spaces where 
any other client would be able to visit.  

 
17. What is the agency's fiscal year?  
Select one  

 
18. Please select the answer below concerning an agency audit. Newly funded agencies will 
upload 2 years of financial statements.  
The answer will be based on July 1, 2020 - June 30, 2021. (Upload Audit in Documents tab, if required)  

 
19. Please provide the name(s) of any Community Development Advisory Committee (CDAC) 
and/or City Board or Staff Member serving on the agency's Board or as a volunteer within the 
past five years.  

 Yes 
 No - provide explanation in documents tab 

 January 1 - December 31 
 April 1 - March 31 
 July 1 - June 30 
 October 1 - September 30 
 Other 

 Agency received less than $75,000.00 from CDBG or HOME (financial statement acceptable) 
 Agency received more than $75,000.01 from CDBG or HOME (Upload Audit in Documents Tab) 
 Agency not funded with CDBG or HOME (Upload 2 years of Financial Statements in the Audit 

section of the Documents Tabs) 
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Additionally provide the name of any Planning / Community Development city staff member that is a 
relative. If none, please place "None" in the answer box.  
None 
 
20. These items below are required to receive federal funding in 2 CFR 200. Does your agency 
have the following documents approved by its Board of Directors? Call 479-784-2209 if you 
have any questions or need guidance.  
Check each one that has been completed and on file for monitoring. Note that it is understood that 
organization may operate on a volunteer basis and some HR and other policies related to personnel 
are not applicable.  

 

 Affirmative Action Plan 
 Commercial Liability / General Casualty Insurance 
 Current Lobby Disclosure statement signed by the Executive Director 
 Financial Policies 
 Grievance and Complaint Procedures for both employees and clients 
 Procurement Policies 
 Staff Job Descriptions 
 Work Place Drug Use Policy 
 Written Benefits Policies 
 Written Human Resources / EEO Policies 

 
Project / Activity Budget top  

Funding Sources/Revenues CDBG HOMECommitted Not 
Committed

CDBG 

HOME $ 
71,250.00 $ 71,250.00 

C-SCDC $ 
10,688.00 

$ 0.00 $ 0.00 
Total $ 0.00 $ 

71,250.00
$ 

10,688.00
$ 71,250.00

Funding Uses/Expenses CDBG HOMECommitted Not 
Committed

Acquistion, Rehabilitation and resale of safe affordable 
housing to be purchased by low to moderate income 
families in Fort Smith 

$ 
71,250.00 $ 71,250.00 

C-SCDC Costs for program operation $ 
10,688.00 $ 0.00 

$ 0.00 
Total $ 0.00 $ 

71,250.00
$ 

10,688.00
$ 71,250.00

Percentage of CDBG Leverage 
The percentage of committed funds compared to the amount of the CDBG request. 
NOTE: If there is no calculation - it is a HOME Project.  
 

calculation 
error 

Percentage of HOME Leverage 
The percentage of committed funds compared to the amount of the HOME request. 

15.00 % 
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Application ID: 461176 

* ZoomGrants™ is not responsible for the content of uploaded documents. 

NOTE: If there is no calculation - it is a CDBG Project.  
 
 
Project / Activity Budget Narrative
Total Acquisition and Rehab costs $71,250 for one home to be purchased in Fort Smith.  
HOME funds are used to acquire and rehab affordable homes for low income families to purchase in 
the City of Fort Smith. We project to complete 1 home with this funding. 

 
Agency Documents top  

Documents Requested * Required?Attached Documents *
IRS 501 (c) (3) designation  C-SCDC 501c3 Designation  

Arkansas Secretary of State Registration 
Include a Certificate of Good Standing 

 C-SCDC 2024 Cert of Good Standing  

Fort Smith City Business License  Business License  

Agency's Current Budget (with sufficient 
detail to explain each budget entry) 

 C-SCDC 2024 Budget  

Administrative Profile of the Agency and 
qualifications of Agency's Top Management 
Personnel (include hire date) 

 C-SCDC 2024 Administrative Profile  

A list of the Agency Board Members  C-SCDC Jan 2024 Board Roster  

Agency Board of Directors Authorization to 
Submit Application 

 C-SCDC Authorization  

Most recent filed IRS 990 Signed by 
Agency Official (upload ENTIRE document) 
Digital signatures accepted. 

 C-SCDC Latest 990  

Upload all Financial Commitment Letters  2024 Acquisition, Rehab and Resale 
Financial Commitment Letter  

Completed IRS W-9 Form with address for 
check to be mailed to the agency (if 
funded). 

 C-SCDC W9  

Agency Wide Audit or Financial Statements  C-SCDC Latest Audit  

Explanation why Agency Facilities are not 
Accessible and how accessibility will be 
addressed if it is not the project being 
submitted for consideration. 

A Cost Estimate for Rehabilitation, New 
Construction Project by a State Licensed 
Contractor including transitional homeless 
projects 

A Cost Estimate for any goods to be 
purchased with potential grant funds. (food, 
furniture, equipment, etc.) 

HOME Projects - Upload the Underwriting 
and Market Documents that apply to either 
a CHDO or Subrecipient. (Exhibit M or N) 

Exhibit M with Attachments  

CHDO Board Roster Jan 2024  
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Email This Preview      Save as PDF      Print      Close Window      A▲▼ 

City of Fort Smith 
Community Development Department 
Program Year 2024-2025 CDBG/HOME 
Deadline: 2/13/2024 

Crawford Sebastian Community Development Council, Inc. 
Diagnostic and Treatment Supplies 

 
Jump to: Pre-Application   Application Questions   Project / Activity Budget   Agency Documents    

 

$ 20,000.00 Requested 
 
Submitted: 2/9/2024 12:55:42 PM 
(Pacific)  
 
Project Contact 
Marc Baker 
mbaker@cscdccaa.org 
Tel: (479)785-2303 (ext. 107) 
 
Additional Contacts 
none entered 
 

Crawford Sebastian 
Community Development 
Council, Inc. 

1617 S. Zero 
Fort Smith, AR 72901 
United States 
 
Executive Director 
Marc Baker 
mbaker@cscdccaa.org 

 

Telephone (479)785-2303 
Fax (479) 785-2341
Web cscdc.net
EIN 71-0388927
UEI
SAM Expires7/14/2021

 
Pre-Application top  

 
Prior Program Experience 

1. Has the agency been funded by the City of Fort Smith CDBG or HOME programs within the 
past 3 years?  
(Note: Answering "No" will not disqualify the agency from funding)  

 
 
Geographic Service Area 

2. Does the agency serve more than the citizens of Fort Smith? NOTE: Fort Smith CDBG and / or 

 Yes 
 No 

Attachment 3-E
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HOME funds cannot be used outside the city limits; Contact the Arkansas Economic 
Development Commission for the Small Cities CDBG Program.  
Beneficiaries / Clients must reside within the corporate limits of the city of Fort Smith. Check one or 
both  

 
 
Proposed Project / Activity 

3. CDBG and HOME programs do not directly fund agency staff salaries and operations. The 
proposal must be a DIRECT service to the beneficiary. Please BRIEFLY explain the proposal.  
Examples: Public Service - Homeless counseling fees, Dental service fees, prescribed prescriptions, 
lab work, membership, etc. Others: Homeless transitional housing, sidewalks, affordable housing, 
public facility improvements, etc.  
Public Service: Dental Treatment 
 
 
Service to Fort Smith Citizens 

4. How long has the agency served low income Fort Smith citizens?  

 

 Fort Smith City Limits 
 Outside Fort Smith 

 54 Enter the number of years 

54.0054.00 TOTAL

 
Application Questions top  

 
 
 
Application Category 

1. Please check the category for the project / activity?  
If you are unsure, please contact the office at 479-784-2209.  

 
 
5 Year Consolidated Plan for Program Years 2021-2025 

2.  For the proposed project, review the 5 Year Goals, Objectives and Strategies in the Library 
tab and provide below A) The Goal Number, B) The Goal Name and C) The Strategy Number. 
(examples, Goal # 3, Aff. Hsg. 4 - Lot Acquisition, Strategy 2.3; Goal # 4, Public Services, 
Strategy 1.1; Goal # 5, Homelessness, Strategy 1.1, etc.)  
If after reviewing the document in the Library you are unsure which one the proposed project / activity 
meets, please contact Candyce Gabucci or Patty Rodgers at 479-784-2209  
Goal #4, Public Services, Strategy 1.1 
 
 
CDBG Public Service 

3. A CDBG Public Service activity must be either a new proposal need which must be 

Some answers will not be presented because they are not part of the selected group of questions based 
on the answer to #1.

 Category A - CDBG Community Development - $185,938 Estimated 
 Category B - CDBG Public Service - $127,500 - Estimated 
 Category C - HOME CHDO $71,250 & Entitlement $356,250 - Estimated 
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documented and evidence provided OR it is an increase in the level of services your agency 
already provides.  
These funds must be used to increase clients not to free up funds for another use. Explain below which 
one it is and that no funds will be substituted for the service already provided.  
The funds will be used to increase the level of services our agency already provides. No funds will be 
substituted for the service already provided. 
 
 
Homelessness 

4. Does the agency provide Homelessness assistance, continued care or shelter? (regardless 
of funding source, i.e. ESG, etc.) 
-answer not presented because of the answer to #1- 
 
 
Housing - Affordable / Transitional / Permanent Supportive / Non-congregate / Shelter 

5. Is this a new residential type construction or rehabilitation project? 
-answer not presented because of the answer to #1- 
 
6. Does the agency own the property for which the funds will be used? If yes, provide a copy of 
the filed deed evidencing ownership.  
-answer not presented because of the answer to #1- 
 
7. For CDBG Category A and new construction, insert the project address(es) below (if it is 
different than the agency address on the front application page). 
-answer not presented because of the answer to #1- 
 
8. If this is a new construction project or has any exterior improvements or a change in the use 
of the structure, please upload an approval letter for the proposal from the Fort Smith Planning 
Department. The city will not process or offer funding for a project that requires rezoning, a 
conditional use or variance unless the process is completed prior to the application deadline. 
-answer not presented because of the answer to #1- 
 
 
Project Beneficiaries 

9. CDBG and HOME programs are both income based, in the boxes below, provide the 
information to indicate the number of Low Income Fort Smith Citizens the proposed project will 
serve. Please NOTE: Do not enter number ranges in the boxes below. The application 
automatically totals the numbers at the bottom of the answers for CDAC to review.  
The 2022 CDBG & HOME Income Limits for the City of Fort Smith are provided in the Library. Insert 
only individual people not households.  

 
 
HOME Investment Partnership Act 

10. For HOME Projects, you will be required to complete Steps 1, 3 & 4 of Exhibit "M" for CHDO 
Projects. Exhibit "N" for HOME Subrecipient Projects and Exhibit "N" Step 1 for Downpayment 
Assistance Projects (DPA). 

 485 Extremely Low Income - ELI 

 0 Very Low Income - VLI 

 0 Low Income - LI 

485.00485.00 TOTAL
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-answer not presented because of the answer to #1- 
 
11. CHDO Projects ONLY: If you are applying as a HOME Community Housing Development 
Organization (CHDO), has your agency been re-certified for 2022 as of this date? 
-answer not presented because of the answer to #1- 
 
12. CHDO Projects ONLY: If you are applying under the HOME Program, please check the CHDO 
role on this proposed project. 
-answer not presented because of the answer to #1- 
 
13. How many Single Family Homes will the proposed project produce if the project is funded? 
-answer not presented because of the answer to #1- 
 
 
Marketing / Community Education 

14. How will or does your agency market the services or facilities or the affordable housing to 
the community?  
If applicable, how do you target or get the word out to low-income persons who may not know of the 
project / services and where to apply.  
We have information on our website, cscdc.net, we post information to our facebook page, we have 
pamphlets we distribute from the CSCDC main office through the utility assistance (LIHEAP) program, we 
distribute pamphlets to other agencies, and distribute pamphlets at health fairs. 
 
 
 
Fair Housing / Equal Opportunity 

15. Please explain how this proposed project will affirmatively further Fair Housing Choice:  
Review the 2016 Analysis of Impediments to Fair Housing Choice and explain how the project and/or 
service will address any of the impediments identified on Pages 88-102. See the Library for full 
document.  
N/A 
 
 
Organizational 

16. Are all agency facilities accessible to those with mobility impairments?  
This includes but is not limited to entrances, exits, restroom facilities and other common spaces where 
any other client would be able to visit.  

 
17. What is the agency's fiscal year?  
Select one  

 
18. Please select the answer below concerning an agency audit. Newly funded agencies will 
upload 2 years of financial statements.  
The answer will be based on July 1, 2020 - June 30, 2021. (Upload Audit in Documents tab, if required)  

 Yes 
 No - provide explanation in documents tab 

 January 1 - December 31 
 April 1 - March 31 
 July 1 - June 30 
 October 1 - September 30 
 Other 

 Agency received less than $75,000.00 from CDBG or HOME (financial statement acceptable) 
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19. Please provide the name(s) of any Community Development Advisory Committee (CDAC) 
and/or City Board or Staff Member serving on the agency's Board or as a volunteer within the 
past five years.  
Additionally provide the name of any Planning / Community Development city staff member that is a 
relative. If none, please place "None" in the answer box.  
None 
 
20. These items below are required to receive federal funding in 2 CFR 200. Does your agency 
have the following documents approved by its Board of Directors? Call 479-784-2209 if you 
have any questions or need guidance.  
Check each one that has been completed and on file for monitoring. Note that it is understood that 
organization may operate on a volunteer basis and some HR and other policies related to personnel 
are not applicable.  

 

 Agency received more than $75,000.01 from CDBG or HOME (Upload Audit in Documents Tab) 
 Agency not funded with CDBG or HOME (Upload 2 years of Financial Statements in the Audit 

section of the Documents Tabs) 

 Affirmative Action Plan 
 Commercial Liability / General Casualty Insurance 
 Current Lobby Disclosure statement signed by the Executive Director 
 Financial Policies 
 Grievance and Complaint Procedures for both employees and clients 
 Procurement Policies 
 Staff Job Descriptions 
 Work Place Drug Use Policy 
 Written Benefits Policies 
 Written Human Resources / EEO Policies 

 
Project / Activity Budget top  

Funding Sources/Revenues CDBG HOME CommittedNot Committed
CDBG $ 20,000.00 
HOME 
Delta Dental $ 40,000.00 
United Way $ 40,000.00 
Degen Foundation $ 20,000.00 
Western Arkansas Giving Tree $ 1,500.00 
Davis Charitable Foundation $ 5,000.00 
Hennessey Foundation $ 5,500.00 
Private Donation from Individual $ 10,000.00 
Evans Foundation $ 3,000.00 
Total $ 20,000.00 $ 0.00 $ 85,000.00 $ 40,000.00

Funding Uses/Expenses CDBG HOME CommittedNot Committed
Patient Professional Dental Services for 
patients $ 20,000.00 

Dentures, denture supplies, denture lab 
costs $ 40,000.00 

Other direct seervices,;operating expenses; 
dental supplies $ 40,000.00 

Diagnostic and Treatment Supplies $ 25,000.00 
Equipment (Dental Chairs) $ 20,000.00 66



Total $ 20,000.00 $ 0.00 $ 85,000.00 $ 40,000.00

Percentage of CDBG Leverage 
The percentage of committed funds compared to the amount of the CDBG request. 
NOTE: If there is no calculation - it is a HOME Project.  
 

425.00 % 

Percentage of HOME Leverage 
The percentage of committed funds compared to the amount of the HOME request. 
NOTE: If there is no calculation - it is a CDBG Project.  
 

calculation 
error 

 
Project / Activity Budget Narrative
The Community Dental Clinic is the only full service nonprofit dental clinic in the city of Fort Smith 
service area to provide professional dental care and dental hygiene services at no cost to low 
income individuals and families. The funds from this grant will provide supplies for dental care 
patients at a rate of $100 per client served. Dental care supplies have increased as much as 25 
percent during the last year, due to inflation, on basic dental supply items. We hold clinics to serve 
our clients and regularly receive referrals from Riverview Hope Campus, Harbor House, Gateway 
House, Good Samaritan Clinic, Next Step Day Room and other agencies. We have a dedicated 
group of volunteer dentists and other dental staff who give expert care to our patients addressing 
tooth decay issues, broken or abscessed tooth issues, and denture needs. When these issues are 
resolved, patients immediately feel better, can eat healthier foods, and their overall health improves. 
By freeing them of oral pain they can continue to work or seek gainful employment which helps them 
provide for their families. 
 
We also have many volunteer dental hygienists and registered dental assistants working at our clinic 
to provide free oral cleanings for our patients.  
 
Our denture program has helped many clients obtain employment after receiving dentures. The 
dentures boost their confidence and self-esteem and gives potential employers a more positive 
perception of them as potential job candidates. We also have been able to help so many of our Hope 
Campus patients who are working so hard to better their lives and are in need of a fresh start.  
 
Our clinic also performs oral cancer screenings for patients and this process has been a life saving 
event for some of our patients as we detected cancer early. 
 
The services the Community Dental Clinic provides are in response to the needs of the under served 
low income population in our community for a dental clinic whose mission is to relieve dental pain, 
restore dignity, and promote self-sufficiency by providing basic dental care in the most cost effective 
way. 

 
Agency Documents top  

Documents Requested * Required?Attached Documents *
IRS 501 (c) (3) designation  501 (c) (3)  

Arkansas Secretary of State Registration 
Include a Certificate of Good Standing 

 Sec of State Cert Good Standing  

Fort Smith City Business License  Business License  

Agency's Current Budget (with sufficient 
detail to explain each budget entry) 

 Agency Current Budget  

Administrative Profile of the Agency and 
qualifications of Agency's Top Management 
Personnel (include hire date) 

 Administrative Profile  

A list of the Agency Board Members  Board Roster  67



 
Application ID: 461774 
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Agency Board of Directors Authorization to 
Submit Application 

 Board Approval of Application  

Most recent filed IRS 990 Signed by 
Agency Official (upload ENTIRE document) 
Digital signatures accepted. 

 990  

Upload all Financial Commitment Letters  Financial Committment Letters  

Completed IRS W-9 Form with address for 
check to be mailed to the agency (if 
funded). 

 W-9  

Agency Wide Audit or Financial Statements  Audited Financial Statements  

Explanation why Agency Facilities are not 
Accessible and how accessibility will be 
addressed if it is not the project being 
submitted for consideration. 

A Cost Estimate for Rehabilitation, New 
Construction Project by a State Licensed 
Contractor including transitional homeless 
projects 

A Cost Estimate for any goods to be 
purchased with potential grant funds. (food, 
furniture, equipment, etc.) 

HOME Projects - Upload the Underwriting 
and Market Documents that apply to either 
a CHDO or Subrecipient. (Exhibit M or N) 
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City of Fort Smith

 
Community Development Department 
Program Year 2024-2025 CDBG/HOME 
Deadline: 2/13/2024 

Crawford Sebastian Community Development Council, Inc. 
Homebuyer Subsidy with Down Payment Assistance 

 
Jump to: Pre-Application   Application Questions   Project / Activity Budget   Agency Documents    

 

$ 356,250.00 Requested 
 
Submitted: 2/9/2024 6:38:49 AM 
(Pacific)  
 
Project Contact 
Marc Baker 
mbaker@cscdccaa.org 
Tel: (479)785-2303 (ext. 107) 
 
Additional Contacts 
none entered 
 

Crawford Sebastian 
Community Development 
Council, Inc. 

1617 S. Zero 
Fort Smith, AR 72901 
United States 
 
Executive Director 
Marc Baker 
mbaker@cscdccaa.org 

 

Telephone (479)785-2303 
Fax (479) 785-2341
Web cscdc.net
EIN 71-0388927
UEI
SAM Expires7/14/2021

 
Pre-Application top  

 
Prior Program Experience 

1. Has the agency been funded by the City of Fort Smith CDBG or HOME programs within the 
past 3 years?  
(Note: Answering "No" will not disqualify the agency from funding)  

 
 
Geographic Service Area 

2. Does the agency serve more than the citizens of Fort Smith? NOTE: Fort Smith CDBG and / or 

 Yes 
 No 

Attachment 3-F
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HOME funds cannot be used outside the city limits; Contact the Arkansas Economic 
Development Commission for the Small Cities CDBG Program.  
Beneficiaries / Clients must reside within the corporate limits of the city of Fort Smith. Check one or 
both  

 
 
Proposed Project / Activity 

3. CDBG and HOME programs do not directly fund agency staff salaries and operations. The 
proposal must be a DIRECT service to the beneficiary. Please BRIEFLY explain the proposal.  
Examples: Public Service - Homeless counseling fees, Dental service fees, prescribed prescriptions, 
lab work, membership, etc. Others: Homeless transitional housing, sidewalks, affordable housing, 
public facility improvements, etc.  
Subsidy and Down Payment Assistance Program to enable affordable housing 
 
 
Service to Fort Smith Citizens 

4. How long has the agency served low income Fort Smith citizens?  

 

 Fort Smith City Limits 
 Outside Fort Smith 

 59 Enter the number of years 

59.0059.00 TOTAL

 
Application Questions top  

 
 
 
Application Category 

1. Please check the category for the project / activity?  
If you are unsure, please contact the office at 479-784-2209.  

 
 
5 Year Consolidated Plan for Program Years 2021-2025 

2.  For the proposed project, review the 5 Year Goals, Objectives and Strategies in the Library 
tab and provide below A) The Goal Number, B) The Goal Name and C) The Strategy Number. 
(examples, Goal # 3, Aff. Hsg. 4 - Lot Acquisition, Strategy 2.3; Goal # 4, Public Services, 
Strategy 1.1; Goal # 5, Homelessness, Strategy 1.1, etc.)  
If after reviewing the document in the Library you are unsure which one the proposed project / activity 
meets, please contact Candyce Gabucci or Patty Rodgers at 479-784-2209  
Goal #7, Promote Fair Housing  
 
 
CDBG Public Service 

3. A CDBG Public Service activity must be either a new proposal need which must be 

Some answers will not be presented because they are not part of the selected group of questions based 
on the answer to #1.

 Category A - CDBG Community Development - $185,938 Estimated 
 Category B - CDBG Public Service - $127,500 - Estimated 
 Category C - HOME CHDO $71,250 & Entitlement $356,250 - Estimated 
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documented and evidence provided OR it is an increase in the level of services your agency 
already provides. 
-answer not presented because of the answer to #1- 
 
 
Homelessness 

4. Does the agency provide Homelessness assistance, continued care or shelter? (regardless 
of funding source, i.e. ESG, etc.) 
-answer not presented because of the answer to #1- 
 
 
Housing - Affordable / Transitional / Permanent Supportive / Non-congregate / Shelter 

5. Is this a new residential type construction or rehabilitation project? 
-answer not presented because of the answer to #1- 
 
6. Does the agency own the property for which the funds will be used? If yes, provide a copy of 
the filed deed evidencing ownership.  
-answer not presented because of the answer to #1- 
 
7. For CDBG Category A and new construction, insert the project address(es) below (if it is 
different than the agency address on the front application page). 
-answer not presented because of the answer to #1- 
 
8. If this is a new construction project or has any exterior improvements or a change in the use 
of the structure, please upload an approval letter for the proposal from the Fort Smith Planning 
Department. The city will not process or offer funding for a project that requires rezoning, a 
conditional use or variance unless the process is completed prior to the application deadline. 
-answer not presented because of the answer to #1- 
 
 
Project Beneficiaries 

9. CDBG and HOME programs are both income based, in the boxes below, provide the 
information to indicate the number of Low Income Fort Smith Citizens the proposed project will 
serve. Please NOTE: Do not enter number ranges in the boxes below. The application 
automatically totals the numbers at the bottom of the answers for CDAC to review. 
-answer not presented because of the answer to #1- 
 
 
HOME Investment Partnership Act 

10. For HOME Projects, you will be required to complete Steps 1, 3 & 4 of Exhibit "M" for CHDO 
Projects. Exhibit "N" for HOME Subrecipient Projects and Exhibit "N" Step 1 for Downpayment 
Assistance Projects (DPA).  
Both Exhibits "M" and "N" are online at www.fortsmithar.gov under the Community Development Tab 
under Partner Documents. Upload in the documents tab on ZoomGrants. An answer is not necessary.  
N/A None 
 
11. CHDO Projects ONLY: If you are applying as a HOME Community Housing Development 
Organization (CHDO), has your agency been re-certified for 2022 as of this date?  

 

 Yes 
 No; please contact city staff to complete the process before submission of the proposal 
 Not Applicable; Subrecipient Project 
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12. CHDO Projects ONLY: If you are applying under the HOME Program, please check the CHDO 
role on this proposed project.  

 
13. How many Single Family Homes will the proposed project produce if the project is funded?  
If this is a Down Payment Assistance project, enter the total number below as well.  

 
 
Marketing / Community Education 

14. How will or does your agency market the services or facilities or the affordable housing to 
the community?  
If applicable, how do you target or get the word out to low-income persons who may not know of the 
project / services and where to apply.  
C-SCDC utilizes our 16 lender partners and speak at board of realtor meetings and mortgage banker 
events about our program funding availability. In addition to using traditional means such as brochures 
and inter-office referrals, we use social media to notify the general public about the funding available to 
help low-income families and individuals. 
 
 
Fair Housing / Equal Opportunity 

15. Please explain how this proposed project will affirmatively further Fair Housing Choice:  
Review the 2016 Analysis of Impediments to Fair Housing Choice and explain how the project and/or 
service will address any of the impediments identified on Pages 88-102. See the Library for full 
document.  
Action #3: The City of Fort Smith will continue to maintain a list of private partner lenders providing 
affordable housing financing and subsidies or offering buyers access to down payment, closing cost or 
favorable underwriting that supports buyers. 
 
CSCDC provides down payment assistance through the City of Fort Smith and other privately funded 
programs as well. 
 
Action #6: City of Fort Smith will increase fair housing education and outreach in an effort to raise 
awareness and increase the effectiveness of fair housing ordinances. The City will target funding for fair 
housing education and outreach to the rapidly growing Hispanic and other immigrant populations as 
funding becomes available. The City will also continue supporting fair housing workshops or information 
sessions to increase awareness of fair housing rights among immigrant populations and low income 
persons who are more likely to be entering the home-buying or rental markets at a disadvantage. 
 
CSCDC provides direct face-to-face fair housing education to over 150 households per year. 
 
Action #9: City of Fort Smith will support applications for competitive and non-Entitlement State and 
Federal funding and assistance to nonprofit intermediaries providing financial literacy education 
programs. Financial literacy will be emphasized as a means of preventing poor credit and understanding 
the importance of good credit. 
 

 Developer 
 Owner 
 Sponsor 
 Subrecipient 

 New Construction 

 Acquire / Rehabilitate / Resale 

 10 Down Payment Assistance 

10.0010.00 TOTAL
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CSCDC provides financial literacy courses and one-on-one pre-purchase counseling that is focused on 
improving credit scores. From October 1, 2017 through September 30, 2018, CSCDC helped 64 families 
improve their credit scores. 
 
Action #10: City of Fort Smith will encourage bank and traditional lenders to offer products addressing the 
needs of households with poor and marginal credit negatively impacting their ability to qualify for 
mortgages. These products can assist persons negatively impacted by their current utilizing predatory 
lenders. This may require traditional lenders and banks to establish "fresh start programs" for those with 
poor credit and previous non-compliant bank account practices. 
 
CSCDC maintains a list and makes referrals to lenders who offer non-traditional mortgage products with 
low interest rates and positive terms of financing. 
 
Impediment #10: Removal of barriers for persons with limited English proficiency enabling them to better 
access the housing market is needed. Recommended Remedial Actions: 
 
Action #12: City of Fort Smith will continue to support language assistance to persons with limited English 
proficiency.  
 
CSCDC has a contract with a translation service to support one-on-one pre- and post-purchase 
counseling in Spanish and other common languages and provides homebuyer education and fair housing 
classes in Spanish through Ehome America. 
 
 
Organizational 

16. Are all agency facilities accessible to those with mobility impairments?  
This includes but is not limited to entrances, exits, restroom facilities and other common spaces where 
any other client would be able to visit.  

 
17. What is the agency's fiscal year?  
Select one  

 
18. Please select the answer below concerning an agency audit. Newly funded agencies will 
upload 2 years of financial statements.  
The answer will be based on July 1, 2020 - June 30, 2021. (Upload Audit in Documents tab, if required)  

 
19. Please provide the name(s) of any Community Development Advisory Committee (CDAC) 
and/or City Board or Staff Member serving on the agency's Board or as a volunteer within the 
past five years.  
Additionally provide the name of any Planning / Community Development city staff member that is a 
relative. If none, please place "None" in the answer box.  
None 
 

 Yes 
 No - provide explanation in documents tab 

 January 1 - December 31 
 April 1 - March 31 
 July 1 - June 30 
 October 1 - September 30 
 Other 

 Agency received less than $75,000.00 from CDBG or HOME (financial statement acceptable) 
 Agency received more than $75,000.01 from CDBG or HOME (Upload Audit in Documents Tab) 
 Agency not funded with CDBG or HOME (Upload 2 years of Financial Statements in the Audit 

section of the Documents Tabs) 
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20. These items below are required to receive federal funding in 2 CFR 200. Does your agency 
have the following documents approved by its Board of Directors? Call 479-784-2209 if you 
have any questions or need guidance.  
Check each one that has been completed and on file for monitoring. Note that it is understood that 
organization may operate on a volunteer basis and some HR and other policies related to personnel 
are not applicable.  

 

 Affirmative Action Plan 
 Commercial Liability / General Casualty Insurance 
 Current Lobby Disclosure statement signed by the Executive Director 
 Financial Policies 
 Grievance and Complaint Procedures for both employees and clients 
 Procurement Policies 
 Staff Job Descriptions 
 Work Place Drug Use Policy 
 Written Benefits Policies 
 Written Human Resources / EEO Policies 

 
Project / Activity Budget top  

Funding Sources/Revenues CDBG HOME CommittedNot Committed
CDBG 
HOME $ 356,250.00 $ 356,250.00 
C-SCDC $ 53,428.00 
Total $ 0.00 $ 356,250.00 $ 53,428.00 $ 356,250.00

Funding Uses/Expenses CDBG HOME CommittedNot Committed
Homebuyer Subsidy $ 281,250.00 $ 281,250.00 
Down Payment Assistance $ 70,000.00 $ 70,000.00 
Counselor Salaries and Fringe $ 53,428.00 
Counseling Fees $ 5,000.00 $ 5,000.00 
Total $ 0.00 $ 356,250.00 $ 53,428.00 $ 356,250.00

Percentage of CDBG Leverage 
The percentage of committed funds compared to the amount of the CDBG request. 
NOTE: If there is no calculation - it is a HOME Project.  
 

calculation 
error 

Percentage of HOME Leverage 
The percentage of committed funds compared to the amount of the HOME request. 
NOTE: If there is no calculation - it is a CDBG Project.  
 

15.00 % 

 
Project / Activity Budget Narrative
This project will provide an average subsidy of $28,125 (maximum of $40,000) against the total 
purchase price of a home as assistance to LMI families purchasing their own home. This subsidy will 
be secured with a HOME Subsidy mortgage, which will be forgivable over a period of time 
determined by the amount of subsidy per HOME rules. This subsidy will help LMI families purchase a 
home which meets Minimum Housing Quality Standards while maintaining affordability. 
This project will also provide necessary down payment assistance to LMI families in the purchase of 
their own home, which removes a barrier to purchasing. This assistance will be up to 3.5% of the 
purchase price (maximum of $10,000) and will average $7,000 per home purchase. 
In addition, this program will support C-SCDC's ability to provide full-cycle counseling and education 
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to all borrowers receiving assistance. Buyers are prepared for homeownership through education 
and counseling. They are required to receive one-on-one counseling, homebuyer education and fair 
housing education. 

 
Agency Documents top  

Documents Requested * Required?Attached Documents *
IRS 501 (c) (3) designation  C-SCDC 501c3 Designation  

Arkansas Secretary of State Registration 
Include a Certificate of Good Standing 

 C-SCDC 2024 Cert of Good Standing  

Fort Smith City Business License  Business License  

Agency's Current Budget (with sufficient 
detail to explain each budget entry) 

 C-SCDC 2024 Budget  

Administrative Profile of the Agency and 
qualifications of Agency's Top Management 
Personnel (include hire date) 

 C-SCDC 2024 Administrative Profile  

A list of the Agency Board Members  C-SCDC Jan 2024 Board Roster  

Agency Board of Directors Authorization to 
Submit Application 

 C-SCDC Authorization  

Most recent filed IRS 990 Signed by 
Agency Official (upload ENTIRE document) 
Digital signatures accepted. 

 C-SCDC Latest 990  

Upload all Financial Commitment Letters  C-SCDC 2024 Subsidy with DPA Financial 
Commitment Letter  

Completed IRS W-9 Form with address for 
check to be mailed to the agency (if 
funded). 

 C-SCDC W9  

Agency Wide Audit or Financial Statements  C-SCDC Latest Audit  

Explanation why Agency Facilities are not 
Accessible and how accessibility will be 
addressed if it is not the project being 
submitted for consideration. 

A Cost Estimate for Rehabilitation, New 
Construction Project by a State Licensed 
Contractor including transitional homeless 
projects 

A Cost Estimate for any goods to be 
purchased with potential grant funds. (food, 
furniture, equipment, etc.) 

HOME Projects - Upload the Underwriting 
and Market Documents that apply to either 
a CHDO or Subrecipient. (Exhibit M or N) 

C-SCDC Exhibit N with Attachments  
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City of Fort Smith 
Community Development Department 
Program Year 2024-2025 CDBG/HOME 
Deadline: 2/13/2024 

Fort Smith Boys & Girls Club 
Public Service: Summer Program Activity Fees and Shuttle Program Fee for 

Stephens and Jeffrey-Glidewell Units 
 

Jump to: Pre-Application   Application Questions   Project / Activity Budget   Agency Documents    
 

$ 20,000.00 Requested 
 
Submitted: 2/13/2024 12:53:35 PM 
(Pacific)  
 
Project Contact 
Beth Presley 
bpresley@fsbgc.org 
Tel: 479-782-7093 
 
Additional Contacts 
none entered 
 

Fort Smith Boys & Girls 
Club 

6015 Boys Club Ln 
Fort Smith, AR 72908 
United States 
 
CEO 
Beth Presley 
bpresley@fsbgc.org 

 

Telephone 479-782-7093
Fax
Web fsbgc.org
EIN 71-0270690
UEI U6CNM2A192P5
SAM 
Expires

 
Pre-Application top  

 
Prior Program Experience 

1. Has the agency been funded by the City of Fort Smith CDBG or HOME programs within the 
past 3 years?  
(Note: Answering "No" will not disqualify the agency from funding)  

 
 
Geographic Service Area 

 Yes 
 No 

Attachment 3-G
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2. Does the agency serve more than the citizens of Fort Smith? NOTE: Fort Smith CDBG and / or 
HOME funds cannot be used outside the city limits; Contact the Arkansas Economic 
Development Commission for the Small Cities CDBG Program.  
Beneficiaries / Clients must reside within the corporate limits of the city of Fort Smith. Check one or 
both  

 
 
Proposed Project / Activity 

3. CDBG and HOME programs do not directly fund agency staff salaries and operations. The 
proposal must be a DIRECT service to the beneficiary. Please BRIEFLY explain the proposal.  
Examples: Public Service - Homeless counseling fees, Dental service fees, prescribed prescriptions, 
lab work, membership, etc. Others: Homeless transitional housing, sidewalks, affordable housing, 
public facility improvements, etc.  
The Clubs request fees support for the Stephens and Jeffrey-Glidewell Units' Summer and Shuttle 
Programs. Between the Units, 300 under-served children are given fun and educational activities that 
increase their career and educational outcomes..  
 
 
Service to Fort Smith Citizens 

4. How long has the agency served low income Fort Smith citizens?  

 

 Fort Smith City Limits 
 Outside Fort Smith 

 97 Enter the number of years 

97.0097.00 TOTAL

 
Application Questions top  

 
 
 
Application Category 

1. Please check the category for the project / activity?  
If you are unsure, please contact the office at 479-784-2209.  

 
 
5 Year Consolidated Plan for Program Years 2021-2025 

2.  For the proposed project, review the 5 Year Goals, Objectives and Strategies in the Library 
tab and provide below A) The Goal Number, B) The Goal Name and C) The Strategy Number. 
(examples, Goal # 3, Aff. Hsg. 4 - Lot Acquisition, Strategy 2.3; Goal # 4, Public Services, 
Strategy 1.1; Goal # 5, Homelessness, Strategy 1.1, etc.)  
If after reviewing the document in the Library you are unsure which one the proposed project / activity 
meets, please contact Candyce Gabucci or Patty Rodgers at 479-784-2209  
Goal #4, Public Service, Strategy 1.1 
 
 

Some answers will not be presented because they are not part of the selected group of questions based 
on the answer to #1.

 Category A - CDBG Community Development - $185,938 Estimated 
 Category B - CDBG Public Service - $127,500 - Estimated 
 Category C - HOME CHDO $71,250 & Entitlement $356,250 - Estimated 
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CDBG Public Service 

3. A CDBG Public Service activity must be either a new proposal need which must be 
documented and evidence provided OR it is an increase in the level of services your agency 
already provides.  
These funds must be used to increase clients not to free up funds for another use. Explain below which 
one it is and that no funds will be substituted for the service already provided.  
The Fort Smith Boys & Girls Club currently operates the After-School and Shuttle Programs at the 
Stephens Unit. The Jeffrey-Glidewell Unit opens in March 2024. Funding will be used to increase the level 
of service we provide to impoverished families. 
 
 
Homelessness 

4. Does the agency provide Homelessness assistance, continued care or shelter? (regardless 
of funding source, i.e. ESG, etc.) 
-answer not presented because of the answer to #1- 
 
 
Housing - Affordable / Transitional / Permanent Supportive / Non-congregate / Shelter 

5. Is this a new residential type construction or rehabilitation project? 
-answer not presented because of the answer to #1- 
 
6. Does the agency own the property for which the funds will be used? If yes, provide a copy of 
the filed deed evidencing ownership.  
-answer not presented because of the answer to #1- 
 
7. For CDBG Category A and new construction, insert the project address(es) below (if it is 
different than the agency address on the front application page). 
-answer not presented because of the answer to #1- 
 
8. If this is a new construction project or has any exterior improvements or a change in the use 
of the structure, please upload an approval letter for the proposal from the Fort Smith Planning 
Department. The city will not process or offer funding for a project that requires rezoning, a 
conditional use or variance unless the process is completed prior to the application deadline. 
-answer not presented because of the answer to #1- 
 
 
Project Beneficiaries 

9. CDBG and HOME programs are both income based, in the boxes below, provide the 
information to indicate the number of Low Income Fort Smith Citizens the proposed project will 
serve. Please NOTE: Do not enter number ranges in the boxes below. The application 
automatically totals the numbers at the bottom of the answers for CDAC to review.  
The 2022 CDBG & HOME Income Limits for the City of Fort Smith are provided in the Library. Insert 
only individual people not households.  

 
 
HOME Investment Partnership Act 

 45 Extremely Low Income - ELI 

 80 Very Low Income - VLI 

 75 Low Income - LI 

200.00200.00 TOTAL
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10. For HOME Projects, you will be required to complete Steps 1, 3 & 4 of Exhibit "M" for CHDO 
Projects. Exhibit "N" for HOME Subrecipient Projects and Exhibit "N" Step 1 for Downpayment 
Assistance Projects (DPA). 
-answer not presented because of the answer to #1- 
 
11. CHDO Projects ONLY: If you are applying as a HOME Community Housing Development 
Organization (CHDO), has your agency been re-certified for 2022 as of this date? 
-answer not presented because of the answer to #1- 
 
12. CHDO Projects ONLY: If you are applying under the HOME Program, please check the CHDO 
role on this proposed project. 
-answer not presented because of the answer to #1- 
 
13. How many Single Family Homes will the proposed project produce if the project is funded? 
-answer not presented because of the answer to #1- 
 
 
Marketing / Community Education 

14. How will or does your agency market the services or facilities or the affordable housing to 
the community?  
If applicable, how do you target or get the word out to low-income persons who may not know of the 
project / services and where to apply.  
The primary mode of marketing is through the Fort Smith Public School system. This partnership helps to 
ensure no family who is in need goes without services. Additionally, the Fort Smith Boys & Girls Club 
markets directly to children and families through fliers that the children receive once they are checked-out 
of the club, and via email. This allows word-of-mouth to be a viable mode of communication to the broader 
community. Parents who opt-in to text message alerts can further transmit the information to friends and 
those in need. Social media is a growing communications hub to alert the public of upcoming events. In an 
effort to expand our word-of-mouth marketing, the Fort Smith Boys & Girls Club utilizes the support of 
community partners and agencies including Salvation Army, Community Rescue Mission, and United 
Way. These community partners assist with the transmission of fliers and PSAs, and participate in social 
media marketing by liking and sharing our posts.  
 
 
Fair Housing / Equal Opportunity 

15. Please explain how this proposed project will affirmatively further Fair Housing Choice:  
Review the 2016 Analysis of Impediments to Fair Housing Choice and explain how the project and/or 
service will address any of the impediments identified on Pages 88-102. See the Library for full 
document.  
By accommodating family needs by providing support for youth development services, the Fort Smith 
Boys & Girls Club provides time opportunity for families to tend to housing responsibilities. Additionally, 
the Fort Smith Boys & Girls Club provides opportunities for families to enroll in SNAP and receive Family 
Literacy services.  
 
 
Organizational 

16. Are all agency facilities accessible to those with mobility impairments?  
This includes but is not limited to entrances, exits, restroom facilities and other common spaces where 
any other client would be able to visit.  

 
17. What is the agency's fiscal year?  

 Yes 
 No - provide explanation in documents tab 
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Select one  

 
18. Please select the answer below concerning an agency audit. Newly funded agencies will 
upload 2 years of financial statements.  
The answer will be based on July 1, 2020 - June 30, 2021. (Upload Audit in Documents tab, if required)  

 
19. Please provide the name(s) of any Community Development Advisory Committee (CDAC) 
and/or City Board or Staff Member serving on the agency's Board or as a volunteer within the 
past five years.  
Additionally provide the name of any Planning / Community Development city staff member that is a 
relative. If none, please place "None" in the answer box.  
Mayor George McGill, Councilman Andre Good 
 
20. These items below are required to receive federal funding in 2 CFR 200. Does your agency 
have the following documents approved by its Board of Directors? Call 479-784-2209 if you 
have any questions or need guidance.  
Check each one that has been completed and on file for monitoring. Note that it is understood that 
organization may operate on a volunteer basis and some HR and other policies related to personnel 
are not applicable.  

 

 January 1 - December 31 
 April 1 - March 31 
 July 1 - June 30 
 October 1 - September 30 
 Other 

 Agency received less than $75,000.00 from CDBG or HOME (financial statement acceptable) 
 Agency received more than $75,000.01 from CDBG or HOME (Upload Audit in Documents Tab) 
 Agency not funded with CDBG or HOME (Upload 2 years of Financial Statements in the Audit 

section of the Documents Tabs) 

 Affirmative Action Plan 
 Commercial Liability / General Casualty Insurance 
 Current Lobby Disclosure statement signed by the Executive Director 
 Financial Policies 
 Grievance and Complaint Procedures for both employees and clients 
 Procurement Policies 
 Staff Job Descriptions 
 Work Place Drug Use Policy 
 Written Benefits Policies 
 Written Human Resources / EEO Policies 

 
Project / Activity Budget top  

Funding Sources/Revenues CDBG HOME Committed Not 
Committed

After-School Fee $ 7,000.00 $ 0.00 $ 0.00 $ 7,000.00 
Shuttle Program Fee $ 3,500.00 $ 0.00 $ 3,500.00 
LEGOs $ 132.48 $ 0.00 $ 132.48 
Drones & Robots (and Wonder Dash Robot) $ 1,535.80 $ 0.00 $ 1,535.80 
Technology; (3D printers, ipad minis, ipad cases, 
apple pens) $ 2,641.88 $ 2,641.88 

Art Supplies (crayon bulk pack, colored pencil bulk 
pack, scissor pack, bulk pack of markers, paints, 
paint brushes, yarn, crochet hooks, paper, 3D pens, $ 0.00 $ 1,193.90 
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filament) 
Gardening STEM Supplies (Microscope, Silage 
tarp, worm containers, peat moss, coconut coir, 
seed starting trays, seed starting mix) 

$ 4,122.69 $ 4,122.69 

Manipulatives and Sensory Calming Fidgets $ 111.94 $ 111.94 
Miscellaneous STEM items $ 319.96 $ 319.96 
Geosmart Deluxe Set $ 615.98 $ 615.98 
Total $ 19,980.73 $ 0.00 $ 1,193.90 $ 19,980.73

Funding Uses/Expenses CDBG HOME Committed Not 
Committed

After-School Fee $ 7,000.00 $ 0.00 $ 0.00 $ 7,000.00 
Shuttle Program Fee $ 3,500.00 $ 0.00 $ 0.00 $ 3,500.00 
LEGOs $ 132.48 $ 0.00 $ 0.00 $ 132.48 
Drones & Robots (and Wonder Dash Robot) $ 1,535.80 $ 0.00 $ 0.00 $ 1,535.80 
Technology; (3D printers, ipad minis, ipad cases, 
apple pens) $ 2,641.88 $ 2,641.88 

Art Supplies (crayon bulk pack, colored pencil bulk 
pack, scissor pack, bulk pack of markers, paints, 
paint brushes, yarn, crochet hooks, paper, 3D pens, 
filament) 

$ 0.00 $ 1,193.90 

Gardening STEM Supplies (Microscope, Silage 
tarp, worm containers, peat moss, coconut coir, 
seed starting trays, seed starting mix) 

$ 4,122.69 $ 4,122.69 

Manipulatives and Sensory Calming Fidgets $ 111.94 $ 111.94 
Miscellaneous STEM items $ 319.96 $ 319.96 
Geosmart Deluxe Set $ 615.98 $ 615.98 
Total $ 19,980.73 $ 0.00 $ 1,193.90 $ 19,980.73

Percentage of CDBG Leverage 
The percentage of committed funds compared to the amount of the CDBG request. 
NOTE: If there is no calculation - it is a HOME Project.  
 

5.98 % 

Percentage of HOME Leverage 
The percentage of committed funds compared to the amount of the HOME request. 
NOTE: If there is no calculation - it is a CDBG Project.  
 

calculation 
error 

 
Project / Activity Budget Narrative
The Fort Smith Boys & Girls Club is in need of support to fund our After-School and Shuttle Programs 
for children attending the Stephens and Jeffrey-Glidewell Units. The fee for the After-School Program 
is $35 per academic calendar year and the fee for the Shuttle Program is $35 per semester. There 
are an average of 50 children in the Shuttle Program and 200 in the After-School Program from both 
units combined. Children participating in this program receive supplemental activities that 
compliment the education system while also reinforcing vital life skills. For example, when children 
participate in STEM activities, they learn how to communicate with fellow participants, and withstand 
adversity, as trial and error is a huge component of STEM activities. Additionally, mental health 
services are offered to every child through activities that are fun, engaging, and authentic. Children 
learn the value of self-care, mindfulness, and friendship with a qualified Recreation Therapist who 
visits each unit once per week. These life skills are built over time with consistent participation, which 
is why it is vital for supplemental funding support to ensure every child has the opportunity to 
participate in these activities. By providing a safe environment in which children learn, explore, make 
mistakes, and have fun, the Fort Smith Boys & Girls Club is actively participating in the community 
conversation of stopping the cycle of poverty. Through our programming model, children have access 
to earn scholarships for post graduation college and/or trade skill school. This further supports the 81



child even post adolescents into young adulthood. Where families have difficulty providing 
opportunities for their children, the Fort Smith Boys & Girls Club is here in any way the families need 
us to be. The Fort Smith Boys & Girls Club supports children's social, emotional, and educational 
needs. Additional activities, all of which support the development of young minds, include gardening, 
meals, sports, recreation, LEGO robotics, drones, 3D printing, homework help, tutoring, and many 
more. 

 
Agency Documents top  

Documents Requested * Required?Attached Documents *
IRS 501 (c) (3) designation  IRS 501c3 Designation; Fort Smith Boys & 

Girls Club  

Arkansas Secretary of State Registration 
Include a Certificate of Good Standing 

 Certificate of Good Standing; Fort Smith 
Boys & Girls Club  

Fort Smith City Business License  Fort Smith Business License; Fort Smith 
Boys & Girls Club  

Agency's Current Budget (with sufficient 
detail to explain each budget entry) 

 Budget; Fort Smith Boys & Girls Club  

Administrative Profile of the Agency and 
qualifications of Agency's Top Management 
Personnel (include hire date) 

 Qualified Staff; Fort Smith Boys & Girls 
Club  

A list of the Agency Board Members  Board of Directors; Fort Smith Boys & Girls 
Club  

Agency Board of Directors Authorization to 
Submit Application 

 Board Resolution; Fort Smith Boys & Girls 
Club  

Most recent filed IRS 990 Signed by 
Agency Official (upload ENTIRE document) 
Digital signatures accepted. 

 990; Fort Smith Boys & Girls Club  

Upload all Financial Commitment Letters  Financial Commitment; Fort Smith Boys & 
Girls Club  

Completed IRS W-9 Form with address for 
check to be mailed to the agency (if 
funded). 

 W-9; Fort Smith Boys & Girls Club  

Agency Wide Audit or Financial Statements  Audit; Fort Smith Boys & Girls Club  

Explanation why Agency Facilities are not 
Accessible and how accessibility will be 
addressed if it is not the project being 
submitted for consideration. 

A Cost Estimate for Rehabilitation, New 
Construction Project by a State Licensed 
Contractor including transitional homeless 
projects 

A Cost Estimate for any goods to be 
purchased with potential grant funds. (food, 
furniture, equipment, etc.) 

HOME Projects - Upload the Underwriting 
and Market Documents that apply to either 
a CHDO or Subrecipient. (Exhibit M or N) 

Administrative Documents *
Internal Updated Business License  82
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City of Fort Smith 
Community Development Department 
Program Year 2024-2025 CDBG/HOME 
Deadline: 2/13/2024 

Ft. Smith Children's Emergency Shelter Foundation 
Restroom addition to GetREAL Gym 

 
Jump to: Pre-Application   Application Questions   Project / Activity Budget   Agency Documents    

 

$ 31,560.00 Requested 
 
Submitted: 2/12/2024 12:52:12 PM 
(Pacific)  
 
Project Contact 
Emiko Curry 
acurry@fsces.org 
Tel: 4793536888 
 
Additional Contacts 
none entered 
 

Ft. Smith Children's 
Emergency Shelter 
Foundation 

3015 S 14th St 
Fort Smith, AR 72901 
United States 
 
Executive Director 
Emiko Curry 
acurry@fsces.org 

 

Telephone4797830018
Fax 4797831873
Web fschildrensshelter.org
EIN 71-0779347
UEI SUJSK8JHKVJ6
SAM 
Expires

 
Pre-Application top  

 
Prior Program Experience 

1. Has the agency been funded by the City of Fort Smith CDBG or HOME programs within the 
past 3 years?  
(Note: Answering "No" will not disqualify the agency from funding)  

 
 
Geographic Service Area 

2. Does the agency serve more than the citizens of Fort Smith? NOTE: Fort Smith CDBG and / or 

 Yes 
 No 

Attachment 3-H
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HOME funds cannot be used outside the city limits; Contact the Arkansas Economic 
Development Commission for the Small Cities CDBG Program.  
Beneficiaries / Clients must reside within the corporate limits of the city of Fort Smith. Check one or 
both  

 
 
Proposed Project / Activity 

3. CDBG and HOME programs do not directly fund agency staff salaries and operations. The 
proposal must be a DIRECT service to the beneficiary. Please BRIEFLY explain the proposal.  
Examples: Public Service - Homeless counseling fees, Dental service fees, prescribed prescriptions, 
lab work, membership, etc. Others: Homeless transitional housing, sidewalks, affordable housing, 
public facility improvements, etc.  
Homelessness-adding restroom to gymnasium that is used as recreational space for all foster youth and 
homeless young adults 
 
 
Service to Fort Smith Citizens 

4. How long has the agency served low income Fort Smith citizens?  

 

 Fort Smith City Limits 
 Outside Fort Smith 

 27 Enter the number of years 

27.0027.00 TOTAL

 
Application Questions top  

 
 
 
Application Category 

1. Please check the category for the project / activity?  
If you are unsure, please contact the office at 479-784-2209.  

 
 
5 Year Consolidated Plan for Program Years 2021-2025 

2.  For the proposed project, review the 5 Year Goals, Objectives and Strategies in the Library 
tab and provide below A) The Goal Number, B) The Goal Name and C) The Strategy Number. 
(examples, Goal # 3, Aff. Hsg. 4 - Lot Acquisition, Strategy 2.3; Goal # 4, Public Services, 
Strategy 1.1; Goal # 5, Homelessness, Strategy 1.1, etc.)  
If after reviewing the document in the Library you are unsure which one the proposed project / activity 
meets, please contact Candyce Gabucci or Patty Rodgers at 479-784-2209  
Goal #5, Homelessness; Strategy 1.1 
 
 
CDBG Public Service 

Some answers will not be presented because they are not part of the selected group of questions based 
on the answer to #1.

 Category A - CDBG Community Development - $185,938 Estimated 
 Category B - CDBG Public Service - $127,500 - Estimated 
 Category C - HOME CHDO $71,250 & Entitlement $356,250 - Estimated 
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3. A CDBG Public Service activity must be either a new proposal need which must be 
documented and evidence provided OR it is an increase in the level of services your agency 
already provides. 
-answer not presented because of the answer to #1- 
 
 
Homelessness 

4. Does the agency provide Homelessness assistance, continued care or shelter? (regardless 
of funding source, i.e. ESG, etc.)  
Please provide detail about the extent, amount and nature of the Homeless Services provided. (include 
the # of shelter beds and transitional or permanent supportive housing) The HOMELESS definition is 
in the Library.  
The Fort Smith Children's Shelter, "Get REAL U" program provides shelter and care for homeless youth 
ages 18 and older. All youth are considered "transitional" youth, some are in foster care while others are 
not a part of the foster care system.  
 
Get REAL U takes place in 2 buildings on the Children's Shelter's campus-like property. In the "dorm-like" 
shelter, GRU serves 8 young adults who are in foster care. In the apartment complex, transitional youth can 
stay in one of our nine DCFS contracrted beds. The program also provides 2-3 shelter beds (apartments) 
to youth ages 18-21 who are not in foster care but are considered homeless and in need of immediate 
care and assistance. Funds to help the youth not in DCFS custody are fully provided by the Children's 
Shelter. 
 
The youth who reside in the "dorm-like" shelter will transition to the apartment complex when they are 
ready for a more independent environment.  
 
All youth, regardless of status, are assigned a "life coach" to support them through their journey to 
successful independence. A live-in resident assistant provides full-time supervision for the youth that live 
in the "dorm-like" shelter.  
 
 
Housing - Affordable / Transitional / Permanent Supportive / Non-congregate / Shelter 

5. Is this a new residential type construction or rehabilitation project?  
New affordable housing must be applied for in the HOME Category. (New Transitional Housing or 
rehabilitation requires a cost estimate as well)  

 
6. Does the agency own the property for which the funds will be used? If yes, provide a copy of 
the filed deed evidencing ownership.  
Upload a copy of the filed deed (in documents tab) evidencing ownership of the property for which the 
funds are requested if the answer is yes. DOES NOT apply to Public Service applicants.  

 
7. For CDBG Category A and new construction, insert the project address(es) below (if it is 
different than the agency address on the front application page).  
NO P. O. BOXES---This is for agencies with housing rehabilitation or new housing construction or other 
agency facilities to be rehabilitated within Fort Smith.  
same 
 
8. If this is a new construction project or has any exterior improvements or a change in the use 

 Yes - Provide Cost Estimates by a State Licensed Contractor in Documents tab. 
 No 
 Not Applicable - HOME Project 

 Yes - Upload Deed 
 No - Project does not qualify, unless it is for Acquiring the Property. 
 Not applicable - property to be acquired with this application 
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of the structure, please upload an approval letter for the proposal from the Fort Smith Planning 
Department. The city will not process or offer funding for a project that requires rezoning, a 
conditional use or variance unless the process is completed prior to the application deadline.  
Contact the Planning Department at 479-784-2216 with the address of the property early in the 
application process.  

 
 
Project Beneficiaries 

9. CDBG and HOME programs are both income based, in the boxes below, provide the 
information to indicate the number of Low Income Fort Smith Citizens the proposed project will 
serve. Please NOTE: Do not enter number ranges in the boxes below. The application 
automatically totals the numbers at the bottom of the answers for CDAC to review.  
The 2022 CDBG & HOME Income Limits for the City of Fort Smith are provided in the Library. Insert 
only individual people not households.  

 
 
HOME Investment Partnership Act 

10. For HOME Projects, you will be required to complete Steps 1, 3 & 4 of Exhibit "M" for CHDO 
Projects. Exhibit "N" for HOME Subrecipient Projects and Exhibit "N" Step 1 for Downpayment 
Assistance Projects (DPA). 
-answer not presented because of the answer to #1- 
 
11. CHDO Projects ONLY: If you are applying as a HOME Community Housing Development 
Organization (CHDO), has your agency been re-certified for 2022 as of this date? 
-answer not presented because of the answer to #1- 
 
12. CHDO Projects ONLY: If you are applying under the HOME Program, please check the CHDO 
role on this proposed project. 
-answer not presented because of the answer to #1- 
 
13. How many Single Family Homes will the proposed project produce if the project is funded? 
-answer not presented because of the answer to #1- 
 
 
Marketing / Community Education 

14. How will or does your agency market the services or facilities or the affordable housing to 
the community?  
If applicable, how do you target or get the word out to low-income persons who may not know of the 
project / services and where to apply.  
GetREAL has a website, facebook page and instagram account. Our life coaches and program 
coordinator also spread the word about our program when interactions with teens and young adults are 
involved. We created and host an annual "Base Camp" at the shelter every summer and invite the area's 
teens, mostly ages 16 and 17, to attend. These attendees are in DCFS custody and we use Base Camp 
as a way to show then what our program has to offer to them when they turn 18 and choose to stay in 

 Yes, this proposal is new construction / exterior improvements or a change in the use of the structure 
(upload Planning Approval Letter) 

 No, these improvements are entirely inside the existing building and the same use 

 38 Extremely Low Income - ELI 

 0 Very Low Income - VLI 

 0 Low Income - LI 

38.0038.00 TOTAL

87



state's custody. We provide tours to many individuals and businesses as well. 
 
 
Fair Housing / Equal Opportunity 

15. Please explain how this proposed project will affirmatively further Fair Housing Choice:  
Review the 2016 Analysis of Impediments to Fair Housing Choice and explain how the project and/or 
service will address any of the impediments identified on Pages 88-102. See the Library for full 
document.  
n/a 
 
 
Organizational 

16. Are all agency facilities accessible to those with mobility impairments?  
This includes but is not limited to entrances, exits, restroom facilities and other common spaces where 
any other client would be able to visit.  

 
17. What is the agency's fiscal year?  
Select one  

 
18. Please select the answer below concerning an agency audit. Newly funded agencies will 
upload 2 years of financial statements.  
The answer will be based on July 1, 2020 - June 30, 2021. (Upload Audit in Documents tab, if required)  

 
19. Please provide the name(s) of any Community Development Advisory Committee (CDAC) 
and/or City Board or Staff Member serving on the agency's Board or as a volunteer within the 
past five years.  
Additionally provide the name of any Planning / Community Development city staff member that is a 
relative. If none, please place "None" in the answer box.  
n/a 
 
20. These items below are required to receive federal funding in 2 CFR 200. Does your agency 
have the following documents approved by its Board of Directors? Call 479-784-2209 if you 
have any questions or need guidance.  
Check each one that has been completed and on file for monitoring. Note that it is understood that 
organization may operate on a volunteer basis and some HR and other policies related to personnel 
are not applicable.  

 Yes 
 No - provide explanation in documents tab 

 January 1 - December 31 
 April 1 - March 31 
 July 1 - June 30 
 October 1 - September 30 
 Other 

 Agency received less than $75,000.00 from CDBG or HOME (financial statement acceptable) 
 Agency received more than $75,000.01 from CDBG or HOME (Upload Audit in Documents Tab) 
 Agency not funded with CDBG or HOME (Upload 2 years of Financial Statements in the Audit 

section of the Documents Tabs) 

 Affirmative Action Plan 
 Commercial Liability / General Casualty Insurance 
 Current Lobby Disclosure statement signed by the Executive Director 
 Financial Policies 
 Grievance and Complaint Procedures for both employees and clients 88



 

 Procurement Policies 
 Staff Job Descriptions 
 Work Place Drug Use Policy 
 Written Benefits Policies 
 Written Human Resources / EEO Policies 

 
Project / Activity Budget top  

Funding Sources/Revenues CDBG HOME Committed Not 
Committed

CDBG $ 31,560.00 
Children's Shelter Foundation $ 3,156.00 
Total $ 31,560.00 $ 0.00 $ 3,156.00 $ 0.00

Funding Uses/Expenses CDBG HOME Committed Not 
Committed

General Conditions/permits/supervision $ 5,396.00 $ 539.60 
Concrete $ 2,500.00 $ 250.00 
Carpentry $ 500.00 $ 50.00 
Finishes $ 5,450.00 $ 545.00 
Specialties $ 699.00 $ 69.90 
Plumbing $ 9,850.00 $ 985.00 
Electrical $ 2,500.00 $ 250.00 
Doors and windows $ 1,796.00 $ 179.60 
O/H and Profit $ 2,869.00 $ 286.90 
Total $ 31,560.00 $ 0.00 $ 3,156.00 $ 0.00

Percentage of CDBG Leverage 
The percentage of committed funds compared to the amount of the CDBG request. 
NOTE: If there is no calculation - it is a HOME Project.  
 

10.00 % 

Percentage of HOME Leverage 
The percentage of committed funds compared to the amount of the HOME request. 
NOTE: If there is no calculation - it is a CDBG Project.  
 

calculation 
error 

 
Project / Activity Budget Narrative
Our gymnasium was built in 2004 and was also added onto and redone with nicer finishes and 
equipment. It is a space where our young adults can exercise, use workout equipment, play 
basketball and volleyball and most importantly, all gather as a group on special days such as 
Christmas and Thanksgiving. During the holidays and other special events, we often invite the 
community and our mentors and sponsor families. Weekly life skills classes also take place in the 
gymnasium and are taught by volunteers and Junior League of Fort Smith. We use the gymnasium 
due to its size and space and ability to hold a large amount of people at once. However, not having a 
restroom in the gymnasium has been a hardship throughout the years. Oftentimes, gatherings 
happen in the evenings and our office builidings are closed. In the past, we had a staff restroom in the 
shelter building, but it is now part of the personal living space of our live in Resident Attendant who 
resides in the shelter. The next nearest restroom is on another property and again, not a great option 
for people to have to walk down to when they are participating in any event in the gymnasium. The 
restroom will be unisex and simply have a toilet and a sink. This will totally satisfy our needs and is a 
greatly needed addition to our property. 
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Agency Documents top  

Documents Requested * Required?Attached Documents *
IRS 501 (c) (3) designation  IRS Letter  

Arkansas Secretary of State Registration 
Include a Certificate of Good Standing 

 Good standing  

Fort Smith City Business License  Business LIcense  

Agency's Current Budget (with sufficient 
detail to explain each budget entry) 

 Budget  

Administrative Profile of the Agency and 
qualifications of Agency's Top Management 
Personnel (include hire date) 

 admin staff  

A list of the Agency Board Members  Board members  

Agency Board of Directors Authorization to 
Submit Application 

 board resolution  

Most recent filed IRS 990 Signed by 
Agency Official (upload ENTIRE document) 
Digital signatures accepted. 

 990  

990  

Upload all Financial Commitment Letters  Financial Commitment  

Completed IRS W-9 Form with address for 
check to be mailed to the agency (if 
funded). 

 w9  

Agency Wide Audit or Financial Statements  Audit  

Audit  

Explanation why Agency Facilities are not 
Accessible and how accessibility will be 
addressed if it is not the project being 
submitted for consideration. 

A Cost Estimate for Rehabilitation, New 
Construction Project by a State Licensed 
Contractor including transitional homeless 
projects 

A Cost Estimate for any goods to be 
purchased with potential grant funds. (food, 
furniture, equipment, etc.) 

HOME Projects - Upload the Underwriting 
and Market Documents that apply to either 
a CHDO or Subrecipient. (Exhibit M or N) 

Administrative Documents *
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City of Fort Smith 
Community Development Department 
Program Year 2024-2025 CDBG/HOME 
Deadline: 2/13/2024 

Girls Incorporated of Fort Smith 
Free Services for Low-Income Clients 

 
Jump to: Pre-Application   Application Questions   Project / Activity Budget   Agency Documents    

 

$ 17,500.00 Requested 
 
Submitted: 2/2/2024 5:22:38 PM 
(Pacific)  
 
Project Contact 
Amanda Daniels 
adaniels@girlsincfortsmith.org 
Tel: 479-782-0375 
 
Additional Contacts 
none entered 
 

Girls Incorporated of Fort 
Smith 

PO Box 1253 
1415 Old Greenwood Road 
Fort Smith, AR 72903 
 
Executive Director 
Amanda Daniels 
adaniels@girlsincfortsmith.org 

 

Telephone479-782-0375
Fax 479-782-1726
Web www.girlsincfortsmith.org
EIN 71-0236893
UEI
SAM 
Expires

 
Pre-Application top  

 
Prior Program Experience 

1. Has the agency been funded by the City of Fort Smith CDBG or HOME programs within the 
past 3 years?  
(Note: Answering "No" will not disqualify the agency from funding)  

 
 
Geographic Service Area 

2. Does the agency serve more than the citizens of Fort Smith? NOTE: Fort Smith CDBG and / or 

 Yes 
 No 

Attachment 3-I
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HOME funds cannot be used outside the city limits; Contact the Arkansas Economic 
Development Commission for the Small Cities CDBG Program.  
Beneficiaries / Clients must reside within the corporate limits of the city of Fort Smith. Check one or 
both  

 
 
Proposed Project / Activity 

3. CDBG and HOME programs do not directly fund agency staff salaries and operations. The 
proposal must be a DIRECT service to the beneficiary. Please BRIEFLY explain the proposal.  
Examples: Public Service - Homeless counseling fees, Dental service fees, prescribed prescriptions, 
lab work, membership, etc. Others: Homeless transitional housing, sidewalks, affordable housing, 
public facility improvements, etc.  
Free Services for Low-Income Clients 
 
 
Service to Fort Smith Citizens 

4. How long has the agency served low income Fort Smith citizens?  

 

 Fort Smith City Limits 
 Outside Fort Smith 

 90 Enter the number of years 

90.0090.00 TOTAL

 
Application Questions top  

 
 
 
Application Category 

1. Please check the category for the project / activity?  
If you are unsure, please contact the office at 479-784-2209.  

 
 
5 Year Consolidated Plan for Program Years 2021-2025 

2.  For the proposed project, review the 5 Year Goals, Objectives and Strategies in the Library 
tab and provide below A) The Goal Number, B) The Goal Name and C) The Strategy Number. 
(examples, Goal # 3, Aff. Hsg. 4 - Lot Acquisition, Strategy 2.3; Goal # 4, Public Services, 
Strategy 1.1; Goal # 5, Homelessness, Strategy 1.1, etc.)  
If after reviewing the document in the Library you are unsure which one the proposed project / activity 
meets, please contact Candyce Gabucci or Patty Rodgers at 479-784-2209  
Goal # 4, Public Services, Strategy 1.1 
 
 
CDBG Public Service 

3. A CDBG Public Service activity must be either a new proposal need which must be 

Some answers will not be presented because they are not part of the selected group of questions based 
on the answer to #1.

 Category A - CDBG Community Development - $185,938 Estimated 
 Category B - CDBG Public Service - $127,500 - Estimated 
 Category C - HOME CHDO $71,250 & Entitlement $356,250 - Estimated 
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documented and evidence provided OR it is an increase in the level of services your agency 
already provides.  
These funds must be used to increase clients not to free up funds for another use. Explain below which 
one it is and that no funds will be substituted for the service already provided.  
To expand free services to more of our low income clients in the areas of membership, after-school, 
summer, transportation and outreach programs. 
 
 
Homelessness 

4. Does the agency provide Homelessness assistance, continued care or shelter? (regardless 
of funding source, i.e. ESG, etc.) 
-answer not presented because of the answer to #1- 
 
 
Housing - Affordable / Transitional / Permanent Supportive / Non-congregate / Shelter 

5. Is this a new residential type construction or rehabilitation project? 
-answer not presented because of the answer to #1- 
 
6. Does the agency own the property for which the funds will be used? If yes, provide a copy of 
the filed deed evidencing ownership.  
-answer not presented because of the answer to #1- 
 
7. For CDBG Category A and new construction, insert the project address(es) below (if it is 
different than the agency address on the front application page). 
-answer not presented because of the answer to #1- 
 
8. If this is a new construction project or has any exterior improvements or a change in the use 
of the structure, please upload an approval letter for the proposal from the Fort Smith Planning 
Department. The city will not process or offer funding for a project that requires rezoning, a 
conditional use or variance unless the process is completed prior to the application deadline. 
-answer not presented because of the answer to #1- 
 
 
Project Beneficiaries 

9. CDBG and HOME programs are both income based, in the boxes below, provide the 
information to indicate the number of Low Income Fort Smith Citizens the proposed project will 
serve. Please NOTE: Do not enter number ranges in the boxes below. The application 
automatically totals the numbers at the bottom of the answers for CDAC to review.  
The 2022 CDBG & HOME Income Limits for the City of Fort Smith are provided in the Library. Insert 
only individual people not households.  

 
 
HOME Investment Partnership Act 

10. For HOME Projects, you will be required to complete Steps 1, 3 & 4 of Exhibit "M" for CHDO 
Projects. Exhibit "N" for HOME Subrecipient Projects and Exhibit "N" Step 1 for Downpayment 
Assistance Projects (DPA). 

 80 Extremely Low Income - ELI 

 25 Very Low Income - VLI 

 25 Low Income - LI 

130.00130.00 TOTAL
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-answer not presented because of the answer to #1- 
 
11. CHDO Projects ONLY: If you are applying as a HOME Community Housing Development 
Organization (CHDO), has your agency been re-certified for 2022 as of this date? 
-answer not presented because of the answer to #1- 
 
12. CHDO Projects ONLY: If you are applying under the HOME Program, please check the CHDO 
role on this proposed project. 
-answer not presented because of the answer to #1- 
 
13. How many Single Family Homes will the proposed project produce if the project is funded? 
-answer not presented because of the answer to #1- 
 
 
Marketing / Community Education 

14. How will or does your agency market the services or facilities or the affordable housing to 
the community?  
If applicable, how do you target or get the word out to low-income persons who may not know of the 
project / services and where to apply.  
Yes; information is placed on our entrance door as well as on our applications to apply for services. Past 
clients will also be  
notified so they may reapply the next year. 
 
 
Fair Housing / Equal Opportunity 

15. Please explain how this proposed project will affirmatively further Fair Housing Choice:  
Review the 2016 Analysis of Impediments to Fair Housing Choice and explain how the project and/or 
service will address any of the impediments identified on Pages 88-102. See the Library for full 
document.  
Our services specifically address the area of Fair Housing related to improving neighborhood amenities 
at a cost free of charge  
to people who fall into the low income categories. This allows their girls and families to utilize an after-
school and summer  
program that they may not otherwise could afford, giving them a safe alternative to their girls possibly 
staying at home alone  
or in another less quality environment then Girls Inc. provides.  
 
 
Organizational 

16. Are all agency facilities accessible to those with mobility impairments?  
This includes but is not limited to entrances, exits, restroom facilities and other common spaces where 
any other client would be able to visit.  

 
17. What is the agency's fiscal year?  
Select one  

 

 Yes 
 No - provide explanation in documents tab 

 January 1 - December 31 
 April 1 - March 31 
 July 1 - June 30 
 October 1 - September 30 
 Other 
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18. Please select the answer below concerning an agency audit. Newly funded agencies will 
upload 2 years of financial statements.  
The answer will be based on July 1, 2020 - June 30, 2021. (Upload Audit in Documents tab, if required)  

 
19. Please provide the name(s) of any Community Development Advisory Committee (CDAC) 
and/or City Board or Staff Member serving on the agency's Board or as a volunteer within the 
past five years.  
Additionally provide the name of any Planning / Community Development city staff member that is a 
relative. If none, please place "None" in the answer box.  
none 
 
20. These items below are required to receive federal funding in 2 CFR 200. Does your agency 
have the following documents approved by its Board of Directors? Call 479-784-2209 if you 
have any questions or need guidance.  
Check each one that has been completed and on file for monitoring. Note that it is understood that 
organization may operate on a volunteer basis and some HR and other policies related to personnel 
are not applicable.  

 

 Agency received less than $75,000.00 from CDBG or HOME (financial statement acceptable) 
 Agency received more than $75,000.01 from CDBG or HOME (Upload Audit in Documents Tab) 
 Agency not funded with CDBG or HOME (Upload 2 years of Financial Statements in the Audit 

section of the Documents Tabs) 

 Affirmative Action Plan 
 Commercial Liability / General Casualty Insurance 
 Current Lobby Disclosure statement signed by the Executive Director 
 Financial Policies 
 Grievance and Complaint Procedures for both employees and clients 
 Procurement Policies 
 Staff Job Descriptions 
 Work Place Drug Use Policy 
 Written Benefits Policies 
 Written Human Resources / EEO Policies 

 
Project / Activity Budget top  

Funding Sources/Revenues CDBG HOME CommittedNot Committed
CDBG In- Center Memberships/Services $ 13,500.00 
CDBG - outreach membership/services $ 4,000.00 
United Way funding $ 105,000.00 
Foundation Funds for in-center and outreach 
services $ 8,350.00 

First Presbyterian Transportation grant $ 10,000.00 
Total $ 17,500.00 $ 0.00 $ 8,350.00 $ 115,000.00

Funding Uses/Expenses CDBG HOME CommittedNot Committed
In-Center memberships $ 1,500.00 
Summer services $ 6,000.00 
Transportation services $ 5,000.00 
Outreach memberships $ 2,500.00 
Outreach services $ 2,500.00 
United Way funding for in-center and outreach 
services $ 105,000.00 
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First Presbyterian Transportation grant $ 10,000.00 
Foundation funds for in-center and outreach 
programs $ 8,350.00 

Total $ 17,500.00 $ 0.00 $ 8,350.00 $ 115,000.00

Percentage of CDBG Leverage 
The percentage of committed funds compared to the amount of the CDBG request. 
NOTE: If there is no calculation - it is a HOME Project.  
 

47.71 % 

Percentage of HOME Leverage 
The percentage of committed funds compared to the amount of the HOME request. 
NOTE: If there is no calculation - it is a CDBG Project.  
 

calculation 
error 

 
Project / Activity Budget Narrative
We are requesting $17,500 in funding to help provide the Girls Inc. Experience to more girls who may 
not be able to afford it, making them choose other options that may be free and not safe, such as 
staying at home unsupervised where they would not be exposed to safe, educational, quality, 
supervised program initiatives.  
Although minimal, a fee of $30 for annual membership is required for both in-center and outreach 
programming. Our after-school transportation is a total of $200 for the school year and $200 for our 
full summer program. A much smaller program fee is charged for our outreach participants of $30. 
Funding from other sources, will help cover any additional scholarships needed, as well as other 
program costs that will be incurred such as supplies, salaries, etc. Our United Way funds go directly 
into our program expenses such as staff wages, supplies, overhead, etc.  
Current enrollment for these programs are as follows:  
After-school/transportation: 150  
Outreach: 40 
Summer: 200  
 
Specifically, funds would be used as follows:  
50 membership x $30 = $1500  
30 summer scholarships x $200 ($25 a week x 8 weeks) = $6000  
25 transportation scholarships x $200 ($25 a month for 8 months) = $5,000  
83.3 outreach memberships and program fees ($30 for membership, $30 for program fee) = $5000 
 
Here is a breakdown of cost to us, per girl, in each of these programs:  
After-school: $1,750  
Outreach: $1,493  
Summer: $830 

 
Agency Documents top  

Documents Requested * Required?Attached Documents *
IRS 501 (c) (3) designation  IRS letter  

Arkansas Secretary of State Registration 
Include a Certificate of Good Standing 

 GoodStanding  

Fort Smith City Business License  Business license  

Agency's Current Budget (with sufficient 
detail to explain each budget entry) 

 2024Budget  

Administrative Profile of the Agency and 
qualifications of Agency's Top Management 
Personnel (include hire date) 

 AdminProfile  

A list of the Agency Board Members  Board Members  96
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Agency Board of Directors Authorization to 
Submit Application 

 Board authorization  

Most recent filed IRS 990 Signed by 
Agency Official (upload ENTIRE document) 
Digital signatures accepted. 

 990  

Upload all Financial Commitment Letters  Commitment Letters  

Completed IRS W-9 Form with address for 
check to be mailed to the agency (if 
funded). 

 W9  

Agency Wide Audit or Financial Statements  Audit  

Explanation why Agency Facilities are not 
Accessible and how accessibility will be 
addressed if it is not the project being 
submitted for consideration. 

A Cost Estimate for Rehabilitation, New 
Construction Project by a State Licensed 
Contractor including transitional homeless 
projects 

A Cost Estimate for any goods to be 
purchased with potential grant funds. (food, 
furniture, equipment, etc.) 

HOME Projects - Upload the Underwriting 
and Market Documents that apply to either 
a CHDO or Subrecipient. (Exhibit M or N) 
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City of Fort Smith 
Community Development Department 
Program Year 2024-2025 CDBG/HOME 
Deadline: 2/13/2024 

Hamilton Center for Child Advocacy 
Hamilton Center for Child Advocac 

 
Jump to: Pre-Application   Application Questions   Project / Activity Budget   Agency Documents    

 

$ 20,000.00 Requested 
 
Submitted: 2/5/2024 12:37:18 PM 
(Pacific)  
 
Project Contact 
Laurie Burnett 
Laurie@hamiltoncca.org 
Tel: 4797831002 
 
Additional Contacts 
none entered 
 

Hamilton Center for Child 
Advocacy 

2713 S 74th St Ste 203 
Fort Smith, AR 72903 
United States 
 
Executive Director 
Laurie Burnett 
laurie@hamiltoncca.org 

 

Telephone 4797831002
Fax
Web hamiltoncca.org
EIN 2700487290
UEI
SAM Expires

 
Pre-Application top  

 
Prior Program Experience 

1. Has the agency been funded by the City of Fort Smith CDBG or HOME programs within the 
past 3 years?  
(Note: Answering "No" will not disqualify the agency from funding)  

 
 
Geographic Service Area 

2. Does the agency serve more than the citizens of Fort Smith? NOTE: Fort Smith CDBG and / or 

 Yes 
 No 

Attachment 3-J
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HOME funds cannot be used outside the city limits; Contact the Arkansas Economic 
Development Commission for the Small Cities CDBG Program.  
Beneficiaries / Clients must reside within the corporate limits of the city of Fort Smith. Check one or 
both  

 
 
Proposed Project / Activity 

3. CDBG and HOME programs do not directly fund agency staff salaries and operations. The 
proposal must be a DIRECT service to the beneficiary. Please BRIEFLY explain the proposal.  
Examples: Public Service - Homeless counseling fees, Dental service fees, prescribed prescriptions, 
lab work, membership, etc. Others: Homeless transitional housing, sidewalks, affordable housing, 
public facility improvements, etc.  
Services to Child abuse victims and their non-offending family members such as: Emergency food and 
housing assistance, Sexually transmitted infections medication, transportation assistance, 
psychoeducational and counseling literature and fees. 
 
 
Service to Fort Smith Citizens 

4. How long has the agency served low income Fort Smith citizens?  

 

 Fort Smith City Limits 
 Outside Fort Smith 

 14 Enter the number of years 

14.0014.00 TOTAL

 
Application Questions top  

 
 
 
Application Category 

1. Please check the category for the project / activity?  
If you are unsure, please contact the office at 479-784-2209.  

 
 
5 Year Consolidated Plan for Program Years 2021-2025 

2.  For the proposed project, review the 5 Year Goals, Objectives and Strategies in the Library 
tab and provide below A) The Goal Number, B) The Goal Name and C) The Strategy Number. 
(examples, Goal # 3, Aff. Hsg. 4 - Lot Acquisition, Strategy 2.3; Goal # 4, Public Services, 
Strategy 1.1; Goal # 5, Homelessness, Strategy 1.1, etc.)  
If after reviewing the document in the Library you are unsure which one the proposed project / activity 
meets, please contact Candyce Gabucci or Patty Rodgers at 479-784-2209  
Goal #4, Public Services, Strategy 1.1 
 
 
CDBG Public Service 

Some answers will not be presented because they are not part of the selected group of questions based 
on the answer to #1.

 Category A - CDBG Community Development - $185,938 Estimated 
 Category B - CDBG Public Service - $127,500 - Estimated 
 Category C - HOME CHDO $71,250 & Entitlement $356,250 - Estimated 
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3. A CDBG Public Service activity must be either a new proposal need which must be 
documented and evidence provided OR it is an increase in the level of services your agency 
already provides.  
These funds must be used to increase clients not to free up funds for another use. Explain below which 
one it is and that no funds will be substituted for the service already provided.  
We serve child victims of abuse and their non-offending families who need assistance navigating the 
justice system, recovering from crisis, and rebuilding after trauma. 
 
 
Homelessness 

4. Does the agency provide Homelessness assistance, continued care or shelter? (regardless 
of funding source, i.e. ESG, etc.) 
-answer not presented because of the answer to #1- 
 
 
Housing - Affordable / Transitional / Permanent Supportive / Non-congregate / Shelter 

5. Is this a new residential type construction or rehabilitation project? 
-answer not presented because of the answer to #1- 
 
6. Does the agency own the property for which the funds will be used? If yes, provide a copy of 
the filed deed evidencing ownership.  
-answer not presented because of the answer to #1- 
 
7. For CDBG Category A and new construction, insert the project address(es) below (if it is 
different than the agency address on the front application page). 
-answer not presented because of the answer to #1- 
 
8. If this is a new construction project or has any exterior improvements or a change in the use 
of the structure, please upload an approval letter for the proposal from the Fort Smith Planning 
Department. The city will not process or offer funding for a project that requires rezoning, a 
conditional use or variance unless the process is completed prior to the application deadline. 
-answer not presented because of the answer to #1- 
 
 
Project Beneficiaries 

9. CDBG and HOME programs are both income based, in the boxes below, provide the 
information to indicate the number of Low Income Fort Smith Citizens the proposed project will 
serve. Please NOTE: Do not enter number ranges in the boxes below. The application 
automatically totals the numbers at the bottom of the answers for CDAC to review.  
The 2022 CDBG & HOME Income Limits for the City of Fort Smith are provided in the Library. Insert 
only individual people not households.  

 
 
HOME Investment Partnership Act 

10. For HOME Projects, you will be required to complete Steps 1, 3 & 4 of Exhibit "M" for CHDO 
Projects. Exhibit "N" for HOME Subrecipient Projects and Exhibit "N" Step 1 for Downpayment 

 150 Extremely Low Income - ELI 

 100 Very Low Income - VLI 

 50 Low Income - LI 

300.00300.00 TOTAL
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Assistance Projects (DPA). 
-answer not presented because of the answer to #1- 
 
11. CHDO Projects ONLY: If you are applying as a HOME Community Housing Development 
Organization (CHDO), has your agency been re-certified for 2022 as of this date? 
-answer not presented because of the answer to #1- 
 
12. CHDO Projects ONLY: If you are applying under the HOME Program, please check the CHDO 
role on this proposed project. 
-answer not presented because of the answer to #1- 
 
13. How many Single Family Homes will the proposed project produce if the project is funded? 
-answer not presented because of the answer to #1- 
 
 
Marketing / Community Education 

14. How will or does your agency market the services or facilities or the affordable housing to 
the community?  
If applicable, how do you target or get the word out to low-income persons who may not know of the 
project / services and where to apply.  
Our clients are obtained strictly by referral from law enforcement or the Department of Children and Family 
Services. We are not able to provide services unless one of these agencies has initiated a child abuse 
investigation.  
 
 
Fair Housing / Equal Opportunity 

15. Please explain how this proposed project will affirmatively further Fair Housing Choice:  
Review the 2016 Analysis of Impediments to Fair Housing Choice and explain how the project and/or 
service will address any of the impediments identified on Pages 88-102. See the Library for full 
document.  
n/a 
 
 
Organizational 

16. Are all agency facilities accessible to those with mobility impairments?  
This includes but is not limited to entrances, exits, restroom facilities and other common spaces where 
any other client would be able to visit.  

 
17. What is the agency's fiscal year?  
Select one  

 
18. Please select the answer below concerning an agency audit. Newly funded agencies will 
upload 2 years of financial statements.  
The answer will be based on July 1, 2020 - June 30, 2021. (Upload Audit in Documents tab, if required)  

 Yes 
 No - provide explanation in documents tab 

 January 1 - December 31 
 April 1 - March 31 
 July 1 - June 30 
 October 1 - September 30 
 Other 

 Agency received less than $75,000.00 from CDBG or HOME (financial statement acceptable) 101



 
19. Please provide the name(s) of any Community Development Advisory Committee (CDAC) 
and/or City Board or Staff Member serving on the agency's Board or as a volunteer within the 
past five years.  
Additionally provide the name of any Planning / Community Development city staff member that is a 
relative. If none, please place "None" in the answer box.  
Chief Danny Baker, board member 
 
20. These items below are required to receive federal funding in 2 CFR 200. Does your agency 
have the following documents approved by its Board of Directors? Call 479-784-2209 if you 
have any questions or need guidance.  
Check each one that has been completed and on file for monitoring. Note that it is understood that 
organization may operate on a volunteer basis and some HR and other policies related to personnel 
are not applicable.  

 

 Agency received more than $75,000.01 from CDBG or HOME (Upload Audit in Documents Tab) 
 Agency not funded with CDBG or HOME (Upload 2 years of Financial Statements in the Audit 

section of the Documents Tabs) 

 Affirmative Action Plan 
 Commercial Liability / General Casualty Insurance 
 Current Lobby Disclosure statement signed by the Executive Director 
 Financial Policies 
 Grievance and Complaint Procedures for both employees and clients 
 Procurement Policies 
 Staff Job Descriptions 
 Work Place Drug Use Policy 
 Written Benefits Policies 
 Written Human Resources / EEO Policies 

 
Project / Activity Budget top  

Funding Sources/Revenues CDBG HOME Committed Not 
Committed

CDBG $ 20,000.00 $ 2,500.00 
HOME 
Total $ 20,000.00 $ 0.00 $ 2,500.00 $ 0.00

Funding Uses/Expenses CDBG HOME Committed Not 
Committed

Case Management $ 20,000.00 $ 2,500.00 
Total $ 20,000.00 $ 0.00 $ 2,500.00 $ 0.00

Percentage of CDBG Leverage 
The percentage of committed funds compared to the amount of the CDBG request. 
NOTE: If there is no calculation - it is a HOME Project.  
 

12.50 % 

Percentage of HOME Leverage 
The percentage of committed funds compared to the amount of the HOME request. 
NOTE: If there is no calculation - it is a CDBG Project.  
 

calculation 
error 

 
Project / Activity Budget Narrative 102



The Hamilton Center for Child Advocacy (HCCA) is the only facility in Fort Smith providing a safe and 
child-friendly environment for investigating and treating cases of child abuse. Although our agency 
serves children from across the western Arkansas area, we are able to document and distinguish 
which children specifically live in the city of Fort Smith.  
 
HCCA's primary goal is to reduce the trauma experienced by child abuse victims by minimizing the 
number of interviews and examinations they undergo. This is achieved through a multidisciplinary 
approach involving professionals from various fields such as law enforcement, child protective 
services, medical and mental health professionals, and victim advocates. 
 
The child-focused approach at the Hamilton Center ensures that the child's needs and well-being are 
the top priority. The team works to minimize the child's exposure to additional trauma by coordinating 
the investigation process and employing a child-friendly approach to make the child feel comfortable 
and understood. 
 
The Community Development Block Grant funds will enhance HCCA's advocacy program for case 
management services.  
 
The advocates at the Hamilton Center offer a wide range of case management services to children 
and their non-offending family members. These services include: 
 
1. Empathy and Support: Providing emotional support, validation, reassurance, and a non-judgmental 
approach to help the family feel heard and understood. 
2. Safety Planning: Working with the family and child protective services to identify potential dangers 
and develop a safety plan. 
3. Referrals: Providing appropriate referrals to community resources such as counseling, medical 
care, and financial assistance. 
4. Collaboration: Working closely with other professionals involved in the case such as law 
enforcement, child protective services, and legal representation. 
5. Advocacy: Advocating for the needs and rights of the child and non-offending family member 
throughout the investigation and legal proceedings. 
6. Information Provision: Keeping the family informed about the investigation, legal process, and 
potential outcomes. 
7. Support During Legal Proceedings: Accompanying the family to court hearings and providing 
emotional support. 
8. Follow-Up: Regularly checking in with the family to monitor progress and address ongoing needs 
or concerns. 
9. Collaboration with Schools: Working with the child's school to provide support and 
accommodations. 
10. Family Involvement: Encouraging active involvement of the non-offending family member in the 
child's recovery. 
 
These strategies are implemented to ensure that Fort Smith victims have access to comprehensive 
services and support throughout their healing process and involvement in legal proceedings. 
 
Based on statistics from the past three years, HCCA anticipates serving 300 Fort Smith residents in 
the upcoming year, with a projected cost of $22,500 at $75.00 per case. 

 
Agency Documents top  

Documents Requested * Required?Attached Documents *
IRS 501 (c) (3) designation  501c3  

Arkansas Secretary of State Registration 
Include a Certificate of Good Standing 

 Sec Reg and Good standing  

Fort Smith City Business License  HCCA Business License  

Agency's Current Budget (with sufficient  2023-24 Budget  103
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detail to explain each budget entry) 

Administrative Profile of the Agency and 
qualifications of Agency's Top Management 
Personnel (include hire date) 

 Admin Profile  

A list of the Agency Board Members  Board List  

Agency Board of Directors Authorization to 
Submit Application 

 Board Certification Letter  

Most recent filed IRS 990 Signed by 
Agency Official (upload ENTIRE document) 
Digital signatures accepted. 

 HCCA 990  

Upload all Financial Commitment Letters  Commitment Letter  

Completed IRS W-9 Form with address for 
check to be mailed to the agency (if 
funded). 

 W9  

Agency Wide Audit or Financial Statements  Financial Statement  

Explanation why Agency Facilities are not 
Accessible and how accessibility will be 
addressed if it is not the project being 
submitted for consideration. 

A Cost Estimate for Rehabilitation, New 
Construction Project by a State Licensed 
Contractor including transitional homeless 
projects 

A Cost Estimate for any goods to be 
purchased with potential grant funds. (food, 
furniture, equipment, etc.) 

HOME Projects - Upload the Underwriting 
and Market Documents that apply to either 
a CHDO or Subrecipient. (Exhibit M or N) 
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City of Fort Smith 
Community Development Department 
Program Year 2024-2025 CDBG/HOME 
Deadline: 2/13/2024 

Next Step Day Room Inc 
Case Management for Housing Clients 

 
Jump to: Pre-Application   Application Questions   Project / Activity Budget   Agency Documents    

 

$ 20,000.00 Requested 
 
Submitted: 2/12/2024 10:43:56 AM 
(Pacific)  
 
Project Contact 
Sharon Chapman 
Kim@thenextstepfs.org 
Tel: 479-461-7469 
 
Additional Contacts 
none entered 
 

Next Step Day Room Inc 

123 North 6th 
Suite 200 
Fort Smith, AR 72901 
 
Executive Director 
Sharon  Chapman 
sharon@thenextstepfs.org 

 

Telephone479-782-5433
Fax 479-242-5432
Web http://thenextstepfs.org
EIN 71-0755680
UEI
SAM 
Expires 7/17/2021

 
Pre-Application top  

 
Prior Program Experience 

1. Has the agency been funded by the City of Fort Smith CDBG or HOME programs within the 
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HOME funds cannot be used outside the city limits; Contact the Arkansas Economic 
Development Commission for the Small Cities CDBG Program.  
Beneficiaries / Clients must reside within the corporate limits of the city of Fort Smith. Check one or 
both  

 
 
Proposed Project / Activity 

3. CDBG and HOME programs do not directly fund agency staff salaries and operations. The 
proposal must be a DIRECT service to the beneficiary. Please BRIEFLY explain the proposal.  
Examples: Public Service - Homeless counseling fees, Dental service fees, prescribed prescriptions, 
lab work, membership, etc. Others: Homeless transitional housing, sidewalks, affordable housing, 
public facility improvements, etc.  
Next Step would use public service funding for Case management services for our transitional housing 
individuals and families, program. 
 
 
Service to Fort Smith Citizens 

4. How long has the agency served low income Fort Smith citizens?  

 

 Fort Smith City Limits 
 Outside Fort Smith 

 22 Enter the number of years 

22.0022.00 TOTAL

 
Application Questions top  

 
 
 
Application Category 

1. Please check the category for the project / activity?  
If you are unsure, please contact the office at 479-784-2209.  

 
 
5 Year Consolidated Plan for Program Years 2021-2025 

2.  For the proposed project, review the 5 Year Goals, Objectives and Strategies in the Library 
tab and provide below A) The Goal Number, B) The Goal Name and C) The Strategy Number. 
(examples, Goal # 3, Aff. Hsg. 4 - Lot Acquisition, Strategy 2.3; Goal # 4, Public Services, 
Strategy 1.1; Goal # 5, Homelessness, Strategy 1.1, etc.)  
If after reviewing the document in the Library you are unsure which one the proposed project / activity 
meets, please contact Candyce Gabucci or Patty Rodgers at 479-784-2209  
Goal #4,Public Service, Strategy 1:1 
 
 
CDBG Public Service 

Some answers will not be presented because they are not part of the selected group of questions based 
on the answer to #1.

 Category A - CDBG Community Development - $185,938 Estimated 
 Category B - CDBG Public Service - $127,500 - Estimated 
 Category C - HOME CHDO $71,250 & Entitlement $356,250 - Estimated 
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3. A CDBG Public Service activity must be either a new proposal need which must be 
documented and evidence provided OR it is an increase in the level of services your agency 
already provides.  
These funds must be used to increase clients not to free up funds for another use. Explain below which 
one it is and that no funds will be substituted for the service already provided.  
Next Step would use public service funding for CaseManagement for housing individuals and families 
program.  
 
 
Homelessness 

4. Does the agency provide Homelessness assistance, continued care or shelter? (regardless 
of funding source, i.e. ESG, etc.) 
-answer not presented because of the answer to #1- 
 
 
Housing - Affordable / Transitional / Permanent Supportive / Non-congregate / Shelter 

5. Is this a new residential type construction or rehabilitation project? 
-answer not presented because of the answer to #1- 
 
6. Does the agency own the property for which the funds will be used? If yes, provide a copy of 
the filed deed evidencing ownership.  
-answer not presented because of the answer to #1- 
 
7. For CDBG Category A and new construction, insert the project address(es) below (if it is 
different than the agency address on the front application page). 
-answer not presented because of the answer to #1- 
 
8. If this is a new construction project or has any exterior improvements or a change in the use 
of the structure, please upload an approval letter for the proposal from the Fort Smith Planning 
Department. The city will not process or offer funding for a project that requires rezoning, a 
conditional use or variance unless the process is completed prior to the application deadline. 
-answer not presented because of the answer to #1- 
 
 
Project Beneficiaries 

9. CDBG and HOME programs are both income based, in the boxes below, provide the 
information to indicate the number of Low Income Fort Smith Citizens the proposed project will 
serve. Please NOTE: Do not enter number ranges in the boxes below. The application 
automatically totals the numbers at the bottom of the answers for CDAC to review.  
The 2022 CDBG & HOME Income Limits for the City of Fort Smith are provided in the Library. Insert 
only individual people not households.  

 
 
HOME Investment Partnership Act 

10. For HOME Projects, you will be required to complete Steps 1, 3 & 4 of Exhibit "M" for CHDO 
Projects. Exhibit "N" for HOME Subrecipient Projects and Exhibit "N" Step 1 for Downpayment 
Assistance Projects (DPA). 

 100 Extremely Low Income - ELI 

 Very Low Income - VLI 

 Low Income - LI 

100.00100.00 TOTAL
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-answer not presented because of the answer to #1- 
 
11. CHDO Projects ONLY: If you are applying as a HOME Community Housing Development 
Organization (CHDO), has your agency been re-certified for 2022 as of this date? 
-answer not presented because of the answer to #1- 
 
12. CHDO Projects ONLY: If you are applying under the HOME Program, please check the CHDO 
role on this proposed project. 
-answer not presented because of the answer to #1- 
 
13. How many Single Family Homes will the proposed project produce if the project is funded? 
-answer not presented because of the answer to #1- 
 
 
Marketing / Community Education 

14. How will or does your agency market the services or facilities or the affordable housing to 
the community?  
If applicable, how do you target or get the word out to low-income persons who may not know of the 
project / services and where to apply.  
We have an agency website with information about our services and housing. We also have an active 
social media presence on our facebook page. We maintain a relationship with local media such as print 
and news and regularly speak on the radio to promote our services.  
Our executive director participates in several community organizations where she is able to share 
information to the community and other service providers. She speaks at local service organizations, 
student groups and businesses informing them of our services.  
Our agency works with homeless individuals in our day shelter where we inform individuals of our services 
directly. We also have two part-time individuals who provide street outreach to the homeless population in 
our community.  
 
 
Fair Housing / Equal Opportunity 

15. Please explain how this proposed project will affirmatively further Fair Housing Choice:  
Review the 2016 Analysis of Impediments to Fair Housing Choice and explain how the project and/or 
service will address any of the impediments identified on Pages 88-102. See the Library for full 
document.  
Next Step's case management team furthers Fair Housing Choice by addressing Impediment 6.5 by 
addressing limited resources to assist lower income persons. This is accomplished each week when 
NSHS case managers visit with residents in our transitional housing program about their housing choices 
and options. Next Step is helping the City of Fort Smith increase its outreach and education of fair 
housing to low-income persons and immigrant populations. This education concerning fair housing 
choices is discussed with each client by our case managers, and assisting each client obtain low-income 
housing is always a priority for our agency. Finding safe and affordable permanent housing is one of the 
requirements of the successful completion of our transitional housing program. Fair housing posters and 
other publications are prominently displayed in our day shelter in the main hallway, and in our other shelter 
rooms and in our houses. Most of our clients fall into the category of protected class members. In 2020, 
Next Step, as a member of the Old Fort Homeless Coalition nominated several individuals and or families 
for the HUD preference voucher made available every month by that organization. During these meetings, 
different agencies discuss new insights into the disparate burden that exits with the vulnerable homeless 
populations and how fair housing issues can be addressed in our community.  
 
 
Organizational 

16. Are all agency facilities accessible to those with mobility impairments?  
This includes but is not limited to entrances, exits, restroom facilities and other common spaces where 108



any other client would be able to visit.  

 
17. What is the agency's fiscal year?  
Select one  

 
18. Please select the answer below concerning an agency audit. Newly funded agencies will 
upload 2 years of financial statements.  
The answer will be based on July 1, 2020 - June 30, 2021. (Upload Audit in Documents tab, if required)  

 
19. Please provide the name(s) of any Community Development Advisory Committee (CDAC) 
and/or City Board or Staff Member serving on the agency's Board or as a volunteer within the 
past five years.  
Additionally provide the name of any Planning / Community Development city staff member that is a 
relative. If none, please place "None" in the answer box.  
None 
 
20. These items below are required to receive federal funding in 2 CFR 200. Does your agency 
have the following documents approved by its Board of Directors? Call 479-784-2209 if you 
have any questions or need guidance.  
Check each one that has been completed and on file for monitoring. Note that it is understood that 
organization may operate on a volunteer basis and some HR and other policies related to personnel 
are not applicable.  

 

 Yes 
 No - provide explanation in documents tab 

 January 1 - December 31 
 April 1 - March 31 
 July 1 - June 30 
 October 1 - September 30 
 Other 

 Agency received less than $75,000.00 from CDBG or HOME (financial statement acceptable) 
 Agency received more than $75,000.01 from CDBG or HOME (Upload Audit in Documents Tab) 
 Agency not funded with CDBG or HOME (Upload 2 years of Financial Statements in the Audit 

section of the Documents Tabs) 

 Affirmative Action Plan 
 Commercial Liability / General Casualty Insurance 
 Current Lobby Disclosure statement signed by the Executive Director 
 Financial Policies 
 Grievance and Complaint Procedures for both employees and clients 
 Procurement Policies 
 Staff Job Descriptions 
 Work Place Drug Use Policy 
 Written Benefits Policies 
 Written Human Resources / EEO Policies 

 
Project / Activity Budget top  

Funding Sources/Revenues CDBG HOME Committed Not 
Committed

CDBG - case management $ 20,000.00 
HOME 
Caldwell Foundation $ 0.00 $ 10,000.00 

109



Beland Trust $ 10,000.00 
Total $ 20,000.00 $ 0.00 $ 20,000.00 $ 0.00

Funding Uses/Expenses CDBG HOME Committed Not 
Committed

CDBG-case management $ 20,000.00 
Caldwell Foundation-case management $ 10,000.00 
Beland Trust-case management $ 10,000.00 
Total $ 20,000.00 $ 0.00 $ 20,000.00 $ 0.00

Percentage of CDBG Leverage 
The percentage of committed funds compared to the amount of the CDBG request. 
NOTE: If there is no calculation - it is a HOME Project.  
 

100.00 % 

Percentage of HOME Leverage 
The percentage of committed funds compared to the amount of the HOME request. 
NOTE: If there is no calculation - it is a CDBG Project.  
 

calculation 
error 

 
Project / Activity Budget Narrative
Next Step Homeless Services continues to expand our response to the need for housing for the 
homeless population in our community in the last few years. We have determined that the best way to 
move homeless individuals and families who are all very low income out of homelessness is with an 
intensive case management program coupled with stable transitional housing, NSHS is asking you to 
support the efforts we are making in our community housing program by funding a portion of our case 
management services. We are asking for a total of $20,000 to help support the case management 
services we are providing and to help us expand upon those services. We employ professional, 
degreed case managers who work to provide the case management for our housing clients. Our 
housing is located at the following properties: 
Buddy Smith veteran group home 500 N. 9th 
Esther group home for women and children 210 N 17th 
Gabriel group home for men 322 S 17th 
Caldarera Home 2109 Wirsing 
Jack Bradley veteran home 2105 Wirsing  
Ruth House 606 N. 12th 
First Presbyterian home 1901 Wirsing 
Guest House Apartments (4 apts) 1209 N. B Street 
Two new homes on Mary and Martha homes were built on 12th Street in Feb 2023. 
All of our housing clients are extremely low income and prior to coming to us are lacking a primary 
nighttime residence that is designed for overnight human habitation.  
 

 
Agency Documents top  

Documents Requested * Required?Attached Documents *
IRS 501 (c) (3) designation  IRS Letters  

Arkansas Secretary of State Registration 
Include a Certificate of Good Standing 

 Certificate of Good Standing  

Fort Smith City Business License  Business License  

Agency's Current Budget (with sufficient 
detail to explain each budget entry) 

 Budget  

Administrative Profile of the Agency and 
qualifications of Agency's Top Management 

 Administrative Profiles  
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Personnel (include hire date) 

A list of the Agency Board Members  Board Members  

Agency Board of Directors Authorization to 
Submit Application 

 Authorization  

Most recent filed IRS 990 Signed by 
Agency Official (upload ENTIRE document) 
Digital signatures accepted. 

 990  

Upload all Financial Commitment Letters  Financial Commitment Letters  

Completed IRS W-9 Form with address for 
check to be mailed to the agency (if 
funded). 

 W-9  

Agency Wide Audit or Financial Statements  Audit  

Explanation why Agency Facilities are not 
Accessible and how accessibility will be 
addressed if it is not the project being 
submitted for consideration. 

A Cost Estimate for Rehabilitation, New 
Construction Project by a State Licensed 
Contractor including transitional homeless 
projects 

A Cost Estimate for any goods to be 
purchased with potential grant funds. (food, 
furniture, equipment, etc.) 

HOME Projects - Upload the Underwriting 
and Market Documents that apply to either 
a CHDO or Subrecipient. (Exhibit M or N) 

Administrative Documents *
Internal Audit  
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City of Fort Smith 
Community Development Department 
Program Year 2024-2025 CDBG/HOME 
Deadline: 2/13/2024 

Riverview Hope Campus 
Homeless Case Management 

 
Jump to: Pre-Application   Application Questions   Project / Activity Budget   Agency Documents    

 

$ 20,000.00 Requested 
 
Submitted: 2/12/2024 3:41:33 PM 
(Pacific)  
 
Project Contact 
Chris Joannides 
chris@riverviewhopecampus.org 
Tel: 479-2424180 
 
Additional Contacts 
wendy@riverviewhopecampus.org 
 

Riverview Hope Campus 

301 South E street  
Fort Smith, AR 72901 
United States 
 
Executive Director 
Chris Joannides 
chris@riverviewhopecampus.org 

 

Telephone479-242-4180
Fax
Web www.riverviewhopecampus.org
EIN 47-4783296
UEI
SAM 
Expires 1/23/2021

 
Pre-Application top  

 
Prior Program Experience 

1. Has the agency been funded by the City of Fort Smith CDBG or HOME programs within the past 3 
years?  
(Note: Answering "No" will not disqualify the agency from funding)  

 
 
Geographic Service Area 

2. Does the agency serve more than the citizens of Fort Smith? NOTE: Fort Smith CDBG and / or 
HOME funds cannot be used outside the city limits; Contact the Arkansas Economic Development 
Commission for the Small Cities CDBG Program.  
Beneficiaries / Clients must reside within the corporate limits of the city of Fort Smith. Check one or both  

 Yes 
 No 

 Fort Smith City Limits 

Attachment 3-L
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Proposed Project / Activity 

3. CDBG and HOME programs do not directly fund agency staff salaries and operations. The proposal 
must be a DIRECT service to the beneficiary. Please BRIEFLY explain the proposal.  
Examples: Public Service - Homeless counseling fees, Dental service fees, prescribed prescriptions, lab work, 
membership, etc. Others: Homeless transitional housing, sidewalks, affordable housing, public facility 
improvements, etc.  
Homeless Case Management 
 
 
Service to Fort Smith Citizens 

4. How long has the agency served low income Fort Smith citizens?  

 

 Outside Fort Smith 

 Six Enter the number of years 

0.000.00 TOTAL

 
Application Questions top  

 
 
 
Application Category 

1. Please check the category for the project / activity?  
If you are unsure, please contact the office at 479-784-2209.  

 
 
5 Year Consolidated Plan for Program Years 2021-2025 

2.  For the proposed project, review the 5 Year Goals, Objectives and Strategies in the Library tab and 
provide below A) The Goal Number, B) The Goal Name and C) The Strategy Number. (examples, Goal # 
3, Aff. Hsg. 4 - Lot Acquisition, Strategy 2.3; Goal # 4, Public Services, Strategy 1.1; Goal # 5, 
Homelessness, Strategy 1.1, etc.)  
If after reviewing the document in the Library you are unsure which one the proposed project / activity meets, 
please contact Candyce Gabucci or Patty Rodgers at 479-784-2209  
Goal #4, Public Service. Objective 1, Strategy 1.1 
 
 
CDBG Public Service 

3. A CDBG Public Service activity must be either a new proposal need which must be documented and 
evidence provided OR it is an increase in the level of services your agency already provides.  
These funds must be used to increase clients not to free up funds for another use. Explain below which one it 
is and that no funds will be substituted for the service already provided.  
Homeless Case Management 
 
 
Homelessness 

4. Does the agency provide Homelessness assistance, continued care or shelter? (regardless of 

Some answers will not be presented because they are not part of the selected group of questions based on the 
answer to #1.

 Category A - CDBG Community Development - $185,938 Estimated 
 Category B - CDBG Public Service - $127,500 - Estimated 
 Category C - HOME CHDO $71,250 & Entitlement $356,250 - Estimated 
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funding source, i.e. ESG, etc.) 
-answer not presented because of the answer to #1- 
 
 
Housing - Affordable / Transitional / Permanent Supportive / Non-congregate / Shelter 

5. Is this a new residential type construction or rehabilitation project? 
-answer not presented because of the answer to #1- 
 
6. Does the agency own the property for which the funds will be used? If yes, provide a copy of the 
filed deed evidencing ownership.  
-answer not presented because of the answer to #1- 
 
7. For CDBG Category A and new construction, insert the project address(es) below (if it is different 
than the agency address on the front application page). 
-answer not presented because of the answer to #1- 
 
8. If this is a new construction project or has any exterior improvements or a change in the use of the 
structure, please upload an approval letter for the proposal from the Fort Smith Planning Department. 
The city will not process or offer funding for a project that requires rezoning, a conditional use or 
variance unless the process is completed prior to the application deadline. 
-answer not presented because of the answer to #1- 
 
 
Project Beneficiaries 

9. CDBG and HOME programs are both income based, in the boxes below, provide the information to 
indicate the number of Low Income Fort Smith Citizens the proposed project will serve. Please NOTE: 
Do not enter number ranges in the boxes below. The application automatically totals the numbers at 
the bottom of the answers for CDAC to review.  
The 2022 CDBG & HOME Income Limits for the City of Fort Smith are provided in the Library. Insert only 
individual people not households.  

 
 
HOME Investment Partnership Act 

10. For HOME Projects, you will be required to complete Steps 1, 3 & 4 of Exhibit "M" for CHDO 
Projects. Exhibit "N" for HOME Subrecipient Projects and Exhibit "N" Step 1 for Downpayment 
Assistance Projects (DPA). 
-answer not presented because of the answer to #1- 
 
11. CHDO Projects ONLY: If you are applying as a HOME Community Housing Development 
Organization (CHDO), has your agency been re-certified for 2022 as of this date? 
-answer not presented because of the answer to #1- 
 
12. CHDO Projects ONLY: If you are applying under the HOME Program, please check the CHDO role 
on this proposed project. 
-answer not presented because of the answer to #1- 
 
13. How many Single Family Homes will the proposed project produce if the project is funded? 
-answer not presented because of the answer to #1- 
 
 
Marketing / Community Education 

 600 Extremely Low Income - ELI 

 Very Low Income - VLI 

 Low Income - LI 

600.00600.00 TOTAL
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14. How will or does your agency market the services or facilities or the affordable housing to the 
community?  
If applicable, how do you target or get the word out to low-income persons who may not know of the project / 
services and where to apply.  
Our agency is a member of the Old Fort Homeless Coalition and actively works with other agencies in the Fort 
Smith area. We are active on social media and post information on our website. We also work closely with the 
Fort Smith Housing Authority and 100 Families to reach families in need. 
 
 
Fair Housing / Equal Opportunity 

15. Please explain how this proposed project will affirmatively further Fair Housing Choice:  
Review the 2016 Analysis of Impediments to Fair Housing Choice and explain how the project and/or service 
will address any of the impediments identified on Pages 88-102. See the Library for full document.  
Impediment #1-Minorities and lower income persons are disproportionately dependent on subsidized housing to 
meet their housing needs and more likely to have incomes that are insufficient to acquire housing that is 
affordable without being cost burdened.  
 
Impediment #4- Additional funding is needed to provide subsidies to increase availability of rental subsidies for 
low-income and moderate-income persons, special needs populations such as seniors, victims of domestic 
violence, former convicted felons, and people with disabilities.  
 
Impediment #7- Continued emphasis on targeted outreach and education to immigrant populations that have 
limited English proficiency, language speaking barriers, and to other protected classes with language barriers is 
needed.  
 
Impediment #9- Expansion of the supply and increased affordability of housing for senior, special needs housing 
and housing for disabled persons is needed.  
 
 
 
Organizational 

16. Are all agency facilities accessible to those with mobility impairments?  
This includes but is not limited to entrances, exits, restroom facilities and other common spaces where any 
other client would be able to visit.  

 
17. What is the agency's fiscal year?  
Select one  

 
18. Please select the answer below concerning an agency audit. Newly funded agencies will upload 2 
years of financial statements.  
The answer will be based on July 1, 2020 - June 30, 2021. (Upload Audit in Documents tab, if required)  

 
19. Please provide the name(s) of any Community Development Advisory Committee (CDAC) and/or 
City Board or Staff Member serving on the agency's Board or as a volunteer within the past five years.  
Additionally provide the name of any Planning / Community Development city staff member that is a relative. 

 Yes 
 No - provide explanation in documents tab 

 January 1 - December 31 
 April 1 - March 31 
 July 1 - June 30 
 October 1 - September 30 
 Other 

 Agency received less than $75,000.00 from CDBG or HOME (financial statement acceptable) 
 Agency received more than $75,000.01 from CDBG or HOME (Upload Audit in Documents Tab) 
 Agency not funded with CDBG or HOME (Upload 2 years of Financial Statements in the Audit section of the 

Documents Tabs) 
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If none, please place "None" in the answer box.  
None 
 
20. These items below are required to receive federal funding in 2 CFR 200. Does your agency have 
the following documents approved by its Board of Directors? Call 479-784-2209 if you have any 
questions or need guidance.  
Check each one that has been completed and on file for monitoring. Note that it is understood that 
organization may operate on a volunteer basis and some HR and other policies related to personnel are not 
applicable.  

 

 Affirmative Action Plan 
 Commercial Liability / General Casualty Insurance 
 Current Lobby Disclosure statement signed by the Executive Director 
 Financial Policies 
 Grievance and Complaint Procedures for both employees and clients 
 Procurement Policies 
 Staff Job Descriptions 
 Work Place Drug Use Policy 
 Written Benefits Policies 
 Written Human Resources / EEO Policies 

 
Project / Activity Budget top  

Funding Sources/Revenues CDBG HOME Committed Not Committed
CDBG $ 20,000.00 
Hope Campus 50% Match $ 10,000.00 
Total $ 20,000.00 $ 0.00 $ 10,000.00 $ 0.00

Funding Uses/Expenses CDBG HOME Committed Not Committed
Homeless Case Management $ 20,000.00 $ 10,000.00 
Total $ 20,000.00 $ 0.00 $ 10,000.00 $ 0.00

Percentage of CDBG Leverage 
The percentage of committed funds compared to the amount of the CDBG request. NOTE: If 
there is no calculation - it is a HOME Project.  
 

50.00 % 

Percentage of HOME Leverage 
The percentage of committed funds compared to the amount of the HOME request. NOTE: If 
there is no calculation - it is a CDBG Project.  
 

calculation 
error 

 
Project / Activity Budget Narrative
Our case mangers work with the homeless population to help them acquire proper ID recovery such as SS 
cards, birth certificates, state ID and at times a driver's license. Our case managers also work with those 
that have pending disability, need insurance and those that are needing mental health services and 
rehabilitations services. Each resident is assigned a case manager to help assess their barriers to 
becoming self-sufficient. $55 average per client. 

 
Agency Documents top  

Documents Requested * Required?Attached Documents *
IRS 501 (c) (3) designation  501 (C)(3)  

Arkansas Secretary of State Registration 
Include a Certificate of Good Standing 

 Certificate of Good Standing  

Fort Smith City Business License  Business License  116



 
Application ID: 461904 

Become a fan of ZoomGrants™ on Facebook 
Problems? Contact us at Questions@ZoomGrants.com 

©2002-2024 GrantAnalyst.com. All rights reserved. 
"ZoomGrants" and the ZoomGrants logo are trademarks of GrantAnalyst.com, LLC. 

Logout | Browser  

* ZoomGrants™ is not responsible for the content of uploaded documents. 

Agency's Current Budget (with sufficient detail 
to explain each budget entry) 

 Current Budget  

Administrative Profile of the Agency and 
qualifications of Agency's Top Management 
Personnel (include hire date) 

 Administrative Profile  

A list of the Agency Board Members  Board Members  

Agency Board of Directors Authorization to 
Submit Application 

 Board of Directors Authorization  

Most recent filed IRS 990 Signed by Agency 
Official (upload ENTIRE document) Digital 
signatures accepted. 

 IRS 990  

Upload all Financial Commitment Letters  Commitment Letter  

Completed IRS W-9 Form with address for 
check to be mailed to the agency (if funded). 

 W-9  

Agency Wide Audit or Financial Statements  Audit  

Explanation why Agency Facilities are not 
Accessible and how accessibility will be 
addressed if it is not the project being 
submitted for consideration. 

A Cost Estimate for Rehabilitation, New 
Construction Project by a State Licensed 
Contractor including transitional homeless 
projects 

A Cost Estimate for any goods to be 
purchased with potential grant funds. (food, 
furniture, equipment, etc.) 

HOME Projects - Upload the Underwriting and 
Market Documents that apply to either a CHDO 
or Subrecipient. (Exhibit M or N) 

Administrative Documents *
Internal 990  
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Community Development Department 
Program Year 2024-2025 CDBG/HOME 
Deadline: 2/13/2024 

Sebastian Retired Citizens Association, Inc. 
Fort Smith Senior Center Raw Food Purchase 

 
Jump to: Pre-Application   Application Questions   Project / Activity Budget   Agency Documents    

 

$ 20,000.00 Requested 
 
Submitted: 2/12/2024 2:32:17 PM 
(Pacific)  
 
Project Contact 
Deanna  Rice 
srca1@sebastian.kscoxmail.com 
Tel: 479-414-4374 
 
Additional Contacts 
none entered 
 

Sebastian Retired Citizens 
Association, Inc. 

2700 Cavanaugh Road 
P.O. Box 181030 
Fort Smith, AR 72918 
United States 
 
SRCA Executive Director 
Deanna  Rice 
srca1@sebastian.kscoxmail.ocm 

 

Telephone 479-648-9970
Fax 479-648-3468
Web NA
EIN 71-0487301
UEI
SAM Expires1/8/2022

 
Pre-Application top  

 
Prior Program Experience 

1. Has the agency been funded by the City of Fort Smith CDBG or HOME programs within the 
past 3 years?  
(Note: Answering "No" will not disqualify the agency from funding)  

 
 
Geographic Service Area 

2. Does the agency serve more than the citizens of Fort Smith? NOTE: Fort Smith CDBG and / or 

 Yes 
 No 

Attachment 3-M
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HOME funds cannot be used outside the city limits; Contact the Arkansas Economic 
Development Commission for the Small Cities CDBG Program.  
Beneficiaries / Clients must reside within the corporate limits of the city of Fort Smith. Check one or 
both  

 
 
Proposed Project / Activity 

3. CDBG and HOME programs do not directly fund agency staff salaries and operations. The 
proposal must be a DIRECT service to the beneficiary. Please BRIEFLY explain the proposal.  
Examples: Public Service - Homeless counseling fees, Dental service fees, prescribed prescriptions, 
lab work, membership, etc. Others: Homeless transitional housing, sidewalks, affordable housing, 
public facility improvements, etc.  
Provides a hot home delivered meal for elderly home-bound. Meals are based on 1/3 dietary needs and 
regulated by a Registered Dietician. The elderly receiving these would have no other lunch meal if we 
didn't bring them. 
 
 
Service to Fort Smith Citizens 

4. How long has the agency served low income Fort Smith citizens?  

 

 Fort Smith City Limits 
 Outside Fort Smith 

 48 years Enter the number of years 

0.000.00 TOTAL

 
Application Questions top  

 
 
 
Application Category 

1. Please check the category for the project / activity?  
If you are unsure, please contact the office at 479-784-2209.  

 
 
5 Year Consolidated Plan for Program Years 2021-2025 

2.  For the proposed project, review the 5 Year Goals, Objectives and Strategies in the Library 
tab and provide below A) The Goal Number, B) The Goal Name and C) The Strategy Number. 
(examples, Goal # 3, Aff. Hsg. 4 - Lot Acquisition, Strategy 2.3; Goal # 4, Public Services, 
Strategy 1.1; Goal # 5, Homelessness, Strategy 1.1, etc.)  
If after reviewing the document in the Library you are unsure which one the proposed project / activity 
meets, please contact Candyce Gabucci or Patty Rodgers at 479-784-2209  
Goal #4: Public Services; Strategy 1.1: Utilize CDBG public service funding cap to assist public services 
programs, but limited to fair housing, senior services, health care services, and child services. 
 
 

Some answers will not be presented because they are not part of the selected group of questions based 
on the answer to #1.

 Category A - CDBG Community Development - $185,938 Estimated 
 Category B - CDBG Public Service - $127,500 - Estimated 
 Category C - HOME CHDO $71,250 & Entitlement $356,250 - Estimated 
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CDBG Public Service 

3. A CDBG Public Service activity must be either a new proposal need which must be 
documented and evidence provided OR it is an increase in the level of services your agency 
already provides.  
These funds must be used to increase clients not to free up funds for another use. Explain below which 
one it is and that no funds will be substituted for the service already provided.  
SRCA, Inc. will use CDBG to remove older Americans from a waiting list for a lunch meal. Currently we 
have 62 individuals on a waiting list. No CDBG funds will be used to free up any funds. 
 
 
Homelessness 

4. Does the agency provide Homelessness assistance, continued care or shelter? (regardless 
of funding source, i.e. ESG, etc.) 
-answer not presented because of the answer to #1- 
 
 
Housing - Affordable / Transitional / Permanent Supportive / Non-congregate / Shelter 

5. Is this a new residential type construction or rehabilitation project? 
-answer not presented because of the answer to #1- 
 
6. Does the agency own the property for which the funds will be used? If yes, provide a copy of 
the filed deed evidencing ownership.  
-answer not presented because of the answer to #1- 
 
7. For CDBG Category A and new construction, insert the project address(es) below (if it is 
different than the agency address on the front application page). 
-answer not presented because of the answer to #1- 
 
8. If this is a new construction project or has any exterior improvements or a change in the use 
of the structure, please upload an approval letter for the proposal from the Fort Smith Planning 
Department. The city will not process or offer funding for a project that requires rezoning, a 
conditional use or variance unless the process is completed prior to the application deadline. 
-answer not presented because of the answer to #1- 
 
 
Project Beneficiaries 

9. CDBG and HOME programs are both income based, in the boxes below, provide the 
information to indicate the number of Low Income Fort Smith Citizens the proposed project will 
serve. Please NOTE: Do not enter number ranges in the boxes below. The application 
automatically totals the numbers at the bottom of the answers for CDAC to review.  
The 2022 CDBG & HOME Income Limits for the City of Fort Smith are provided in the Library. Insert 
only individual people not households.  

 
 
HOME Investment Partnership Act 

10. For HOME Projects, you will be required to complete Steps 1, 3 & 4 of Exhibit "M" for CHDO 

 19 Extremely Low Income - ELI 

 0 Very Low Income - VLI 

 0 Low Income - LI 

19.0019.00 TOTAL
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Projects. Exhibit "N" for HOME Subrecipient Projects and Exhibit "N" Step 1 for Downpayment 
Assistance Projects (DPA). 
-answer not presented because of the answer to #1- 
 
11. CHDO Projects ONLY: If you are applying as a HOME Community Housing Development 
Organization (CHDO), has your agency been re-certified for 2022 as of this date? 
-answer not presented because of the answer to #1- 
 
12. CHDO Projects ONLY: If you are applying under the HOME Program, please check the CHDO 
role on this proposed project. 
-answer not presented because of the answer to #1- 
 
13. How many Single Family Homes will the proposed project produce if the project is funded? 
-answer not presented because of the answer to #1- 
 
 
Marketing / Community Education 

14. How will or does your agency market the services or facilities or the affordable housing to 
the community?  
If applicable, how do you target or get the word out to low-income persons who may not know of the 
project / services and where to apply.  
Fort Smith Senior Center (SRCA, Inc.) partners with the local United Way where services are listed in a 
resource catalog that is handed out to the community, we recently became a member of the Chamber of 
Commerce and have been spotlighted on their website. In addition we have working relationships with the 
local DHS office, case managers from hospitals, doctor's offices, pharmacies, Church's, HUD housing 
entities. We have a Facebook page, we do articles in the newspapers, talk shows for radio, participate in 
community activities, host health fairs, and participate in health fairs. We never turn down opportunities to 
promote our mission. We participate in the yearly United Way Day of Caring for volunteer opportunities 
where volunteers come in and see what we do. We partner with the college with nursing students to 
promote our programs.  
 
 
Fair Housing / Equal Opportunity 

15. Please explain how this proposed project will affirmatively further Fair Housing Choice:  
Review the 2016 Analysis of Impediments to Fair Housing Choice and explain how the project and/or 
service will address any of the impediments identified on Pages 88-102. See the Library for full 
document.  
Determinants show senior's are living longer with lifestyle's changing and a desire for a range of housing 
alternatives increasing. Issues are smaller units with lower maintenance cost, rental accommodations that 
cater to those with live-in care givers. Seniors need accessibility closer to services and public 
transportation. Many seniors live on a fixed income making affordability a particular concern. 
 
Actions to offset is to include the City of Fort Smith's continued support for food insecurity programs 
offered to our Special Needs Populations. Food choices should not take away one's ability to not be able 
to afford housing. The City of Fort Smiths utilization of it's Entitlement Grants Programs through nonprofits. 
 
 
City support of Community Gardens on select vacant lots provides fresh vegetables to food insecure older 
Americans along with self help initiatives utilizing nonprofit and private sector resources with access to 
quality goods and services (Senior Centers). 
 
 
Organizational 

16. Are all agency facilities accessible to those with mobility impairments?  
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This includes but is not limited to entrances, exits, restroom facilities and other common spaces where 
any other client would be able to visit.  

 
17. What is the agency's fiscal year?  
Select one  

 
18. Please select the answer below concerning an agency audit. Newly funded agencies will 
upload 2 years of financial statements.  
The answer will be based on July 1, 2020 - June 30, 2021. (Upload Audit in Documents tab, if required)  

 
19. Please provide the name(s) of any Community Development Advisory Committee (CDAC) 
and/or City Board or Staff Member serving on the agency's Board or as a volunteer within the 
past five years.  
Additionally provide the name of any Planning / Community Development city staff member that is a 
relative. If none, please place "None" in the answer box.  
None 
 
20. These items below are required to receive federal funding in 2 CFR 200. Does your agency 
have the following documents approved by its Board of Directors? Call 479-784-2209 if you 
have any questions or need guidance.  
Check each one that has been completed and on file for monitoring. Note that it is understood that 
organization may operate on a volunteer basis and some HR and other policies related to personnel 
are not applicable.  

 

 Yes 
 No - provide explanation in documents tab 

 January 1 - December 31 
 April 1 - March 31 
 July 1 - June 30 
 October 1 - September 30 
 Other 

 Agency received less than $75,000.00 from CDBG or HOME (financial statement acceptable) 
 Agency received more than $75,000.01 from CDBG or HOME (Upload Audit in Documents Tab) 
 Agency not funded with CDBG or HOME (Upload 2 years of Financial Statements in the Audit 

section of the Documents Tabs) 

 Affirmative Action Plan 
 Commercial Liability / General Casualty Insurance 
 Current Lobby Disclosure statement signed by the Executive Director 
 Financial Policies 
 Grievance and Complaint Procedures for both employees and clients 
 Procurement Policies 
 Staff Job Descriptions 
 Work Place Drug Use Policy 
 Written Benefits Policies 
 Written Human Resources / EEO Policies 

 
Project / Activity Budget top  

Funding Sources/Revenues CDBG HOME CommittedNot Committed
CDBG $ 20,000.00 
10% Match $ 2,000.00 
Total $ 20,000.00 $ 0.00 $ 2,000.00 $ 0.00

122



Funding Uses/Expenses CDBG HOME CommittedNot Committed
Raw Food $ 20,000.00 $ 2,000.00 
Total $ 20,000.00 $ 0.00 $ 2,000.00 $ 0.00

Percentage of CDBG Leverage 
The percentage of committed funds compared to the amount of the CDBG request. 
NOTE: If there is no calculation - it is a HOME Project.  
 

10.00 % 

Percentage of HOME Leverage 
The percentage of committed funds compared to the amount of the HOME request. 
NOTE: If there is no calculation - it is a CDBG Project.  
 

calculation 
error 

 
Project / Activity Budget Narrative
CDBG funds are used to purchase Raw Food to provide a daily noon meal to food insecure Older 
Americans who are ELI seniors. The $20,000 would provide 6,734 meals to 19 unduplicated ELI 
seniors for 365 days (1 entire year). Most often Older Americans do without food in order to purchase 
medicines, pay utility bills, rent, or other needed items. The meals are delivered daily by Fort Smith 
Senior Center staff to ensure nutritional needs are met. The ELI seniors along with being homebound 
are the most vulnerable in need older Americans we serve. Funding losses have contributed to Fort 
Smith Senior Center having to place older Americans on a waiting list for meal services. CDBG 
funds would ensure 19 ELI seniors would not be placed on a waiting list for food. The lunch meal 
being provided will meet the 1/3 dietary needs of an Older American to accommodate the nutritional 
requirements for such an aged American. Meals consist of 3oz protein, 1/2 cup of vegetable, 1/2 cup 
of fruit, 8oz of milk, a bread serving, and a dessert. Proper nutrition is a very important part of an 
aging Americans overall health. Proper nutrition decreases health issues and less health issues 
saves on healthcare cost. The average cost of 1 day in the hospital is $1,883; Fort Smith Senior 
Center can provide $1,052 worth of food for 1 month with the raw food cost of Fort Smith Senior 
Center meals at $2.97. Rising food costs has placed an extreme burden on ELI along with our Senior 
Center feeding program. In past years we have been able to feed more seniors, however our Federal 
dollar awards amount is the same amount today as it was in the year 2014. This is our first year ever 
to have waiting list for Older Americans being able to receive a noon meal from our program. 

 
Agency Documents top  

Documents Requested * Required?Attached Documents *
IRS 501 (c) (3) designation  IRS 501 (c)(3) designation  

Arkansas Secretary of State Registration 
Include a Certificate of Good Standing 

 Certiciate of Good Standing  

Fort Smith City Business License  Business License 2024  

Agency's Current Budget (with sufficient 
detail to explain each budget entry) 

 Current Budget  

Administrative Profile of the Agency and 
qualifications of Agency's Top Management 
Personnel (include hire date) 

 Administrative Profile  

A list of the Agency Board Members  Board Members  

Agency Board of Directors Authorization to 
Submit Application 

 Agency Authorization Letter  

Most recent filed IRS 990 Signed by 
Agency Official (upload ENTIRE document) 
Digital signatures accepted. 

 990  
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Become a fan of ZoomGrants™ on Facebook 
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Upload all Financial Commitment Letters  Financial Letter of Support  

Completed IRS W-9 Form with address for 
check to be mailed to the agency (if 
funded). 

 W-9  

Agency Wide Audit or Financial Statements  Audit  

Explanation why Agency Facilities are not 
Accessible and how accessibility will be 
addressed if it is not the project being 
submitted for consideration. 

A Cost Estimate for Rehabilitation, New 
Construction Project by a State Licensed 
Contractor including transitional homeless 
projects 

A Cost Estimate for any goods to be 
purchased with potential grant funds. (food, 
furniture, equipment, etc.) 

HOME Projects - Upload the Underwriting 
and Market Documents that apply to either 
a CHDO or Subrecipient. (Exhibit M or N) 
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MEMORANDUM

3

TO: Honorable Mayor and Board of Directors
FROM: Carl E. Geffken, City Administrator
DATE: April 18, 2024
SUBJECT: Discussion regarding potential removal of all parking meters in the downtown

area

 

 
 
 

 
SUMMARY
When the Board of Directors was presented the resolution to waive parking meter fees for the
2024 Holiday Season, from November 24, 2023 to January 5, 2024, the Board amended the
resolution to extend the end date from January 5, 2024 to March 31, 2024.  The reason for the
extension was to determine the impact free parking rates would have on the day-to-day
parking habits, and any changes in the length of parking time and rate of turnover of the
parking spaces.  The Police Department collected the data and provided a summary of their
findings.
 
According to their findings from March 1 to March 29, the  Police Department observed 792
vehicles.  Of the 792 vehicles, 701 were parked for less than one-hour and 91 were parked for
more than one-hour.  Of the 91 vehicles, the average time parked was two-hours.  During the
entire time parking fees were waived, no parking complaints were received.  Based on this
data, parking meters may be removed with little to no impact to our businesses.  

ATTACHMENTS
1. 3.24 Downtown Parking Turnover Data.pdf

Board of Directors Staff Report April 23, 2024
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Service Honor Integrity Education Legacy Dedication                             

MEMORANDUM 

 
To: Chief Baker 

From: Captain Creek 

Subject: Downtown Parking Turnover Data 

Date: April 2nd, 2024 

 Through the month of March of 2024, our Downtown Ambassadors, with 
assistance from members of our Bicycle Unit, were tasked with monitoring the 
metered parking spaces in the downtown area and retrieving data regarding the 
turnover rate of vehicles parking within those metered parking spaces.  During the 
month of March, parking in this area was free and no coins or overtime parking 
fines were collected.  Metered parking positions were observed and data was 
collected during weekdays and during times when parking typically would not be 
free for patrons.  Ambassadors and Officers were advised to only document those 
vehicles that they witness pull into a parking spot for a more accurate assessment 
and to document time vehicles spent in those spaces in 15 minute increments.  If 
vehicles were there at the conclusion of their shift, they would check the next day 
and document that the vehicle had been there for a 24 hour period.   

 During observations, 792 individual vehicles were observed and documented 
between March 1st and March 31st.  The following is a brief summary of the data 
that can be found attached with this memorandum:  

• Total vehicles observed: 792 
• Total vehicles that parked for less than 1 hour: 701 
• Percentage of vehicles parked for less than 1 hour: 88.51% 
• Average time parked for vehicles less than 1 hour: 22.27 minutes 
• Total vehicles that parked for over 1 hour: 91 
• Percentage of vehicles parked for over 1 hour: 11.49% 
• Average time parked for vehicles over 1 hour: 2.00 hours 

At the time of this report I have not been successful in locating any 
complaints that were received by the Police Department with regards to parking 
in the downtown area during the time allowed for free parking. 

Recipient Response:  
________________________________________________
________________________________________________
________________________________________________
________________________________________________
________________________________________________
________________________________________________
________________________________________________
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MEMORANDUM

4

TO: Honorable Mayor and Board of Directors
FROM: Carl E. Geffken, City Administrator
DATE: April 18, 2024
SUBJECT: Discuss Director of Internal Audit position

 

 
 
 
 
SUMMARY
At the March 18, 2024 Special Study Session, Directors George Catsavis and Neal Martin
placed on a future study session the discussion regarding the vacant Director of Internal Audit
position.  

Board of Directors Staff Report April 23, 2024

127




