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Safety Risk Management (SRM) Process 

 

Safety Risk Management is performed in a variety of methods, however FST focuses on three (3) separate 

methods of monitoring risks. 

1. Observed Risks:  Observed risks are captured by our front line employees.   

 Front line employees are the eyes and ears of the department and consequently are the 

most likely exposed to a variety of hazards.   

 Employees are encouraged to report hazards and the department is not selective in how 

the information is obtained.   

 Hazards can be reported in a variety of manners including verbal notification, written 

incident reports, via the established employee self-reporting program as outlined in Initial 

Tasks: Section 5, or the Operational Data Sheet (ODS).  

 

2. Charted Risks:  Prepared by the SRM Safety Committee 

 Charted Risks include follow-up risks identified by the SRM Team (See attached charted 

risks) 

 

3. External Identification of Risks 

 Review identified safety concerns  

 Mitigate concerns noted on the ODS 

 Communicate actions taken to appropriate parties 

 Monitor changes made to determine if further risk management activities are required 

 

 

 

 

 

 

 

350



 

 

 

 

 

 

84 
 

 

 

 

 

Fort Smith Transit 

Agency Safety Plan 

 

Initial Tasks: Job Description 

 
THE CITY OF FORT SMITH 

Job Description 

 

JOB TITLE: Chief Safety Officer 

____________________________________________________  __________   _____    

Exempt:   No                    Department:      Transit 

Date Prepared: July, 2021                                      Supervisor:       Director of Transit                    

 

SUMMARY: 

The incumbent, is responsible for managing the transit agency’s safety functions such as 

compliance with federal, state, and local regulations, and to oversee safety requirements for 

transit projects. Duties also include hazard management, accident investigation, 

coordination with the State Safety Oversight Agency, and safety certifications, under the 

direction of the Director, to ensure all department safety processes and duties are 

performed properly. 

 

ESSENTIAL DUTIES AND RESPONSIBILITIES:    

1. Serves as the agency’s Safety Management System (SMS) subject matter expert 
to include implementation of the Public Transportation Agency Safety Plan 
(PTASP) for the department.  

 

2. Assists the director by coordinating with key staff to facilitate the development of 
SMS processes and activities.  

 

3. Collaborates with federal, and state officials such as Federal Transit 
Administration while procuring technical resources for SMS implementation, 
communicating SMS progress and challenges to the Accountable Executive, and 
socializing SMS activities with other executives and staff. 

 

4. Prepares recommendations to key staff generated from the employee self-
reporting program and culture survey feedback and manages the annual survey 
process.  
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5. Performs a weekly assessment of risks and prepares associated risk registers to 
communicate risk mitigation measures to key staff and front line employees. 

 

6. Works closely with the Safety Risk Management (SRM) team to evaluate 
accidents and incidents with reference to practical drift and makes use of the 
Reason Model Table to determine potential influences, trigger factors, actions or 
inactions that may have contributed to the events and recommends resources for 
protection. 

 

7. Develops Risk Matrix Identifiers and Categorizes Risk Severity and Likelihood. 
 

8. Updates the PTASP to reflect changes, communicates target revisions to ArDOT 
and the Frontier MPO, and submits the ASP and implementation plan for technical 
assistance and advice as needed. 

 

9. Assists in the development of reports and highlights target accomplishments to 
key staff, front line employees and to other interested parties. 

 

10. Assist in the development of a more robust set of leading indicators to monitor 
conditions likely to contribute to negative outcomes.  

 

11. Performs Driver Leadperson duties outside of Chief Safety Officer tasks as 
described fully in the Driver Leadperson job description. 

 

12. Other duties as assigned. 
 

QUALIFICATION REQUIREMENTS: 

To perform this job successfully, an individual must be able to accomplish each essential 

duty satisfactorily. The requirements listed below are representative of the knowledge, skill 

and/or ability required. Reasonable accommodations may be made to enable individuals 

with disabilities to perform the essential functions. 

 

EDUCATION and/or EXPERIENCE: 

High school diploma or GED is required. Must have two years of transit related experience. 

Must hold a Class “B” CDL with Passenger endorsement or obtain within 60 days of hire. 

Appropriate medical certificate is required or able to obtain immediately. Must have proof of 
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valid DOT physical. Must have good communication skills and ability to train others. Must 

possess basic computer skills. Experience in passenger transportation, human services or 

other customer-oriented service is needed. Knowledge of Microsoft Word, Excel  

 

spreadsheets and databases preferred. Must be able to obtain training and certification in 

Effectively Managing Transit Emergencies, Transit Bus System Safety, Fundamentals of 

Bus Safety, SMS Awareness, SMS Safety Assurance, SMS Principles for Transit within 3 

years. 

 

OTHER SKILLS and ABILITIES: 

The incumbent must have good verbal and written communications skills as well as good 

organizational skills. Problem solving and analytical ability are required to perform the duties 

of this position. Considerable knowledge of geographic service area and surrounding 

service area. Must obtain NIMS certifications in IS-100, 200, & 700. Background in safety is 

preferred. 

 

PHYSICAL DEMANDS: 

The physical demands described here are representative of those that must be met by an 

employee to successfully perform the essential functions of this job.  Reasonable 

accommodations may be made to enable individuals with disabilities to perform the 

essential functions. 

 

While performing the duties of this job, the employee must frequently stand, walk, talk and 

hear. Occasionally sit, use hands to handle objects and reach with hands and arms.  

Specific vision abilities required by this job include close, distance and color vision. The 

ability to adjust focus and depth perception is also required. 

The employee is occasionally required to lift up to 25 pounds. 

 

WORK ENVIRONMENT: 

The work environment characteristics described here are representative of those an employee 

encounters while performing the essential functions of this job. Reasonable accommodations 

may be made to enable individuals with disabilities to perform the essential functions. 
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Initial Tasks: Employee Self-Reporting Program (ESRP) 
 

Anonymous Hotline Implementation Letter 

 

City of Fort Smith Anonymous Hotline 

 

To: All Employees 

Effective July 31, 2015 we have engaged Lighthouse Services to Provide an anonymous ethics and 

compliance hotline for all City of Fort Smith employees. Attached is our Whistleblower Policy with 

information on submitting reports. The purpose of the service is to insure that any employee wishing to 

submit a report anonymously can do so without the fear of retribution. 

Employees are encouraged to use the hotline service in cases where their anonymity is desired. Please 

follow the company standard practices for all reports or issues not requiring anonymity.  

Reports may cover but are not limited to the following topics: 

Ethical violations    Wrongful Discharge 

Unsafe Working Conditions   Internal Controls 

Quality of Service    Vandalism and Sabotage 

Sexual Harassment    Theft 

Discrimination     Conduct Violations 

Alcohol and Substance Abuse   Threats 

Fraud      Bribery and Kickbacks 

Conflict of Interest    Improper Conduct 

Theft and Embezzlement   Violation of Company Policy 

Violation of the Law    Misuse of Company Property 

Falsification of Contract, Reports or Records 

Please note that the information provided by you may be the basis of an internal and/or external 

investigation into the issue you are reporting and your anonymity will be protected to the extent possible 

by law by Lighthouse. However, your identity may become known during the course of the investigation 

because of the information you have provided. Reports are submitted by Lighthouse to the Internal 

Auditor and Human Resources for investigation according to our company policies.  
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Lighthouse Services toll free number and other methods of reporting are available 24 hours a day, 7 days 

a week for use by employees and staff. 

 Telephone: 

English speaking USA and Canada: XXX-XX-XXXX (not available from Mexico) 

Spanish speaking North America: (800)216-1288 (from Mexico user must dial 001-800-216-1288) 

 Website: www.lighthouse-services,cin/[companywebname] 

 E-mail: reports@lighthouse-services.com (must include company name with report) 

 Fax: (215)689-3885 (must include company name with report) 

 

Regards, 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

355

http://www.lighthouse-services,cin/%5bcompanywebname
mailto:reports@lighthouse-services.com


 

 

 

 

 

 

89 
 

 

 

 

 

Fort Smith Transit 

Agency Safety Plan 

 

 

 

356



 

 

 

 

 

 

90 
 

 

 

 

 

Fort Smith Transit 

Agency Safety Plan 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

357



 

 

 

 

 

 

91 
 

 

 

 

 

Fort Smith Transit 

Agency Safety Plan 

 

Annual Tasks: Culture Survey 
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Compliance with the February 17, 2022 Dear Colleague Letter  

In response to requirements of the Bipartisan Infrastructure Law, the Implementation Plan includes a 

Safety Risk Management (SRM) Team that provides equal representation of frontline employees and 

transit management alike. Concerning newly required pandemic mitigation measures, Fort Smith Transit 

created the following strategies to use during all phases of a pandemic. Pandemic mitigation strategies 

were dictated from guidelines placed by the Center for Disease Control (CDC), City of Fort Smith and the 

Federal Transit Administration (FTA). 
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Pre-Pandemic Posting
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Fort Smith Transit 

Safety Management System 

Management Section 
 

The City of Fort Smith Transit Department (FST) is managed through the city administrator form 

of government whereas the transit director reports directly to the deputy city administrator, who 

reports to the city administrator, who then reports to the city Board of Directors.  The Board 

conducts bi-weekly meetings and public forums, whereby the transit director attends and 

addresses any recommendations of the Board including safety and security recommendations. 

The Board appoints a Transit Advisory Commission to make recommendations to the staff and 

Board concerning passenger activities, promotions, safety and security and advertising. 

 

The transit director and transit superintendent develop, maintain and monitor all safety and 

security related programs.  All programs are available to each employee electronically or by paper 

upon request. Safety meetings occur both formally and informal. Multiple resources are provided 

such as personal protective equipment, training aids and tangible protective safe guards.  There 

are also progressive meetings where safety is always a topic. 

 

A structured organizational chart is followed and when combined with individual job descriptions 

it provides a defined chain of command.  The City of Fort Smith also maintains a chain of 

command or grievance policy, which directs employees to proper channels of communications for 

grievances.  

 

Each employee is provided with an email account and an electronic devise for access.  They are 

encouraged to communicate acts of concern, notable actions or even suspicions of unsafe 

situations immediately.  All managers maintain an open door policy and perform daily 

assignments to ensure each employee interacts with management.  One example is the driver’s 

requirement to sign in for their manifest.  This process enables the dispatcher and driver lead to 

assure each operator is fit for duty.  Managers are also encouraged to move about in a see and be 

seen fashion.   

 

Concerning passenger safety, FST evaluates public need and utilization prior to acquiring any 

equipment and facilities.  Transit management considers pedestrian and employee movement as 

well as vehicle traffic patterns prior to purchasing buses, constructing facilities or positioning 

amenities. Buses are acquired in coordination with the state to ensure deliverables include safety 

as a top priority, such as the documented post-delivery inspections for new buses. Transit 

management maintains security cameras on all revenue operating vehicles and facilities. 

 

366



 

 

 

 

 

 

100 
 

 

 

 

 

Fort Smith Transit 

Agency Safety Plan 

 

To ensure accountability, FST maintains a perpetual inventory of its parts and materials.  The 

transit coordinator and the senior clerk II performs monthly inspections to complete the entire 

inventory each quarter.  The maintenance supervisor controls the ordering of new stock. 

 

To reassure financial constraints do not compete with safety, projects and priorities that improve 

safety and security are incorporated in the annual budget request process.  Staff follows the same 

process for capital expenditures that improve safety and security as well.  To ensure currency, the 

department prepares an annual update to the Transit Asset Management Plan, which includes a 

forecast of capital needs. 

 

 

Fort Smith Transit 

Safety Management System 

Operations and Maintenance Section 
 

In keeping with grant compliance, FST commonly refers to the federal register and FTA website 

for specific guidance on operations and maintenance. Staff references corresponding circulars for 

specific information. A myriad of information pertaining to the safe operation of vehicles and 

drivers is available in the following link https://www.fmcsa.dot.gov  

 

Transit management evaluates route times frequently to ensure drivers can safely navigate the 

times that are presented in brochures. FST has a modern transfer station where drivers arrive 

hourly and each operator has sufficient time to use the facilities or access the refreshments 

available. Security cameras display the inside and outside of the transfer station which are 

monitored by the dispatchers and management in the administrations facility.  Transit 

management ensures the evaluation of stop locations in coordination with the local police 

department for any questionable areas.  

 

Staff consistently monitors on time performance adjusting routes as necessary to accommodate 

ridership demand. The department operates only one deviated fixed route, which serves the 

downtown central business district.  The downtown shuttle serves a relatively small area and the 

dispatcher, with input from the drivers, arrange deviated pick-up locations between the 

passenger(s).  Transit staff present any problem boarding areas to the attention of the driver 

supervisor for resolution. 

 

Management incorporates fifteen (15) minutes for pre-trip inspection of buses, as well as a time 

exception process to permit the driver to address safety matters as needed while compensating 

the operator.  The time exception process simply requires a brief explanation of the variation 

encountered. 

 

367

https://www.fmcsa.dot.gov/


 

 

 

 

 

 

101 
 

 

 

 

 

Fort Smith Transit 

Agency Safety Plan 

 

All FST buses are clearly marked with department logos and fixed route buses are equipped with 

electronic destination signs.  All buses have numbers placarded on each side and staff maintains a 

log to correlate the driver, bus and route for each bus. 

Transit management ensures proper training and handling of fueling procedures and specifically 

relative to compressed natural gas, as well as ensuring CNG fueling equipment is to industry 

standards. 

Transit management utilizes a variety of means to address any concerns or complaints.  The ITS 

department provides a transit email group to offer the public a method of reporting concerns.  

Other methods such as the City Action Center and phone contain safeguards to notify next level 

management if necessary. A website link is another means to file any type of complaint. 

 

FST maintains reasonable assistance as a service for transit passengers. The department also 

maintains an accident protocol that defines specific steps each position takes during emergencies.  

 

All revenue vehicles are equipped with all appropriate safety equipment and select vehicles are 

equipped with Automated Electronic Defibrillators.  Transit driver lead persons inspect and 

restock safety materials periodically. Staff encourages the use of car seats and maintains a policy 

regarding the required use of seat belts on buses equipped with seat belts.   

 

A maintenance plan is retained that includes procedures for all maintenance activities and it is 

specific to the types of vehicles in the fleet.  The plan is updated annually. The transit 

superintendent reviews reports submitted by the maintenance supervisor, which includes on time 

performance measures. The department uses an Excel spreadsheet, which contains conditional 

formatting to advise the maintenance supervisor when services are approaching and due based 

on mileage accrual.  The department also maintains a facility maintenance plan, which requires 

monthly inspection of all facilities and equipment for the administration, maintenance, and 

transfer station facilities.  The maintenance team consist of four (4) people total, which work the 

same schedule.  The maintenance supervisor assigns a rotation for back-up service outside typical 

maintenance hours. 

 

A mass email document titled Bus Repair Request is maintained by the senior clerk II, which 

contains a fluid log of exchange information of operator request(s) and maintenance responses 

pertaining to repair work completed or actions taken. There are checks and balances in place to 

ensure pre-trip functions are completed, documented, corrected and logged. Lifts are inspected 

daily.  An inoperative lift is treated as an inoperative bus. A formal checklist is maintained for pre 

and post trip procedures and an acknowledgement form must be signed by the corresponding 

driver and reviewed by the driver lead person and driver supervisor.  

 

368



 

 

 

 

 

 

102 
 

 

 

 

 

Fort Smith Transit 

Agency Safety Plan 

 

The intensity of maintenance services is graduated as the vehicle progresses towards its useful life 

but staff rarely performs overhauls unless necessary to reach their useful life. With the new fleet of 

large buses, maintenance manuals are now maintained electronically. Repair orders are 

maintained on file in electronic form for each corresponding vehicle and for each facility.  The 

procurement paperwork is maintained in a separate electronic file titled by vendor name or 

purchase type code. 

 

FST prepared a Best Management Practice handbook as required by the Arkansas Department of 

Environmental Quality (ADEQ) which contains an inventory of chemicals used, locations where 

stored, handling procedures and locations of absorbents including disposal process. 

To ensure safety, the maintenance staff adheres to labeling requirements outlined in its best 

management practices plan. Also being maintained, is a current Exposure Control Plan as a 

subsection of the department handbook to train drivers about the program.  Exposure Control 

training is conducted during orientation.  Personal Protective Equipment is provided on all 

revenue vehicles and inside facilities. 

 

Management placed a certificate of compliance and registration regarding regulated storage tank 

provisions of the ADEQ inside the maintenance office. 

 

For enhanced communication and ease of use staff utilizes portable radios for its fleet, including 

dispatch and maintenance operations as well.  The radios are part of an AWIN statewide network, 

which are interoperable with police, fire and other departments and emergency management. The 

department maintains dispatch service for all modes of service.  All radios maintain an emergency 

button the operator can push to speak directly to the 911 dispatcher if a need arises.  

 

Each driver is required to wear a radio earpiece so that covert communications can exist if 

necessary.  To deter concerns of safety and prohibit phone operations from becoming a driving 

hazard, FST maintains a strict cell phone policy.  Any problems identified in this area will be 

resolved swiftly with severe consequences. FST issues an electronic communication device to the 
drivers to provide an avenue for email and photos for passenger passes.  

 

The city requires staff to incorporate performance measures into the annual budget process for 

evaluation.  Transit uses NTD information and spreadsheet applications to evaluate system 

performance.  

 

Staff coordinates with the internal auditor to inspect for areas of waste, inefficiencies, or potential 

fraud. The transit director visits the maintenance department three times weekly (at a minimum) 

to monitor activity and strategize repairs.  The internal auditing department test for in-efficiencies 

routinely. 
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The transit department works directly with the local Metropolitan Planning Organization who 

conducts an annual survey regarding customer satisfaction. 

 

FST references the Transit Cooperative Research Program materials prior to making system 

changes that could potentially affect passenger service. Management provides minutes of policy 

meetings to all employees via email summarizing final actions.  Employees should be well aware 

of system modifications since they are participants. 

 

Fort Smith Transit 

Safety Management System 

Human Resources Section 

 
All employees are subject to the personnel policies of the City of Fort Smith.  Each employee is 

required to sign an acknowledgement form, which is maintained in the human resources file. The 

acknowledgement also states their understanding of having access to the department’s handbook 

and safety plan. 

 

Transit management implemented a dispatch operations handbook to highlight the activities of 

the dispatch center and services for clients and drivers. 

 

The department maintains printed copies of policies and guidelines readily available near the 

public entrance of the facility.  Passenger policies govern disruptive behavior and include 

penalties for failure to comply. 

 

Management structures daily operational procedures in a manner that ensures dispatchers the 

opportunity to view or interact with each employee prior to their shift to determine fitness for 

duty.  The dispatcher and driver supervisor both review the schedule to monitor daily work hours.  

 

Workplace Violence is one of the more serious policies of Fort Smith therefore employees receive 

a copy of the policy and are trained during orientation by the human resources department. 

 

FST maintains a substance abuse program and policy in compliance with the requirements of 

49CFR part 655 including the Drug Free Workplace in Part 40. They also contract with First Lab to 

perform pre-employment background checks on all safety sensitive employees. 

 

The driver lead person monitors critical records pertaining to license and medical certificates.  

MVR’s are inspected annually on line. 
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All safety sensitive operators are required to obtain and maintain medical certificates and carry on 

their person. The driver lead person monitors medical certificates expirations. 

 

The annual evaluation form and process includes a safety category where employees are 

evaluated on their safety performance. 

 

There is a formal driver of the quarter program to reward drivers with significant accomplishments 

including safety. 

 

FST maintains a training syllabus, which includes progressive training.  Certificates are issued for 

all training accomplishments. Fort Smith Transit instructs from a full training syllabus that includes 

topics such as lesson plans, training schedules, and audio / video materials. FTA online training is 

utilized and the driver lead persons assist with the hands-on training and they have been trained 

through various transit associations such as; ATA, SWTA, and CTAA. All training at FST receives 

documentation to the file. 

 

Transit drivers receive formal defensive driver training and progressive training through the 

Arkansas Transit Association. The drivers must complete a rigid training syllabus during 

orientation prior to operating a revenue vehicle.   

Training includes: 

 Passenger assistance and sensitivity that incorporates hands-on training on lift equipment 

and mobility device securement 

 Emergency / crisis management training that encompasses handling accidents / incidents, 

 Vehicle fires and evacuation procedures 

 Dangerous or potentially dangerous passengers  

 Training and certification on first aid / CPR 

 Curbing  

 Bleeding  

 Handling shock 

 Handling seizures and 

 Bloodborne pathogen control (bio-hazard) procedures.  

 

Transit lead persons provide training for each type of vehicle employees will operate. The drivers 

are trained and monitored for their pre-trip abilities and functions.   Changes in procedures are 

identified and discussed in progressive driver meetings. 

 

FST participates in the RTAP training programs for all employees through the ATA and uses the 

NTI and TSI train-the-trainer method for key staff personnel. Schedulers and dispatchers are 
among the key department personnel to receive specialized training. The transit director and 

maintenance supervisor provide training in multiple subject areas including but not limited to 

electrical, automatic transmissions, hydraulic, safety, computer controls, air conditioning, steering 
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and suspension, brakes and equipment operations including fork lift training.  Staff receives 

formal training through the ATA during conferences on courses such as emergency management, 

substance abuse prevention, identity theft, etc.  Self-guided training includes, NIMS training and 

electronic publications.  

 

Fort Smith Transit 

Safety Management System 

Safety Activities Section 

 
The safety team applies organizational processes to each incident as a function of the 

implantation plan. FST maintains progressive meetings with operations staff to communicate 

transit business including safety measures.  They also maintain an operations committee 

consisting of drivers to discuss a variety of topics including safety and make recommendations to 

management.  

 

The department maintains an accident protocol which includes step-by-step instructions on 

accident or incident handling procedures and follow-up. Also maintained is an incident form 

managed electronically which allows management to view matters of concern instantly by email.  

The maintenance supervisor reports to all accidents to investigate and to determine if the 
vehicle is operational.  
 

The City of Fort Smith Risk Manager performs inspections two (2) times per year and prepares a 

written report for the transit director’s review and response. The Risk Manager references OSHA 

specified regulations during facility safety inspections. 

 

The maintenance plan outlines the safety protocols for maintenance staff to follow. There are 

evacuation plans posted throughout all the facilities. 

 

Lifts, stands and jack capabilities exceed the weight of equipment the devices expect to support. 

 

The maintenance department maintains an adequate supply of personal protective equipment. 

 

The shop floors are painted and walking areas are clearly marked. 

 

A perpetual inventory is maintained and parts are stored in bins on shelves in a secured room. 

 

The maintenance staff continuously maintains a clean work area free from debris. Staff properly 

stows electric cords and air hoses when not in use. Driver lead persons are assigned to each 

facility to ensure walkways are clear and facilities are safe. 
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Transit management encourages all staff to train on the actual use of fire extinguishers and invites 

the fire extinguisher service company to lead the effort through a small controlled fire to be 

extinguished so that fire extinguishers can be tested and refilled. Fire extinguishers are 

appropriately mounted and inspected both externally and internally. 

 

Management maintains a complete listing of all accidents and incidents through accident packets 

and incident report forms and any complaints are logged on the city wide request partner system. 

 

The safety team applies organizational processes to each incident as a function of the 

implementation plan. FST utilizes the City of Fort Smith anonymous reporting system as an 

Employee Self Reporting System ESRP to capture near misses without fear.  FST reports NTD 

statistics and frequently references the report information for analyzing purposes. 

 

Fort Smith Transit 

Safety Management System 

Security Activities Section 
 

FST communicates with the Department of Home Land Security regarding passenger boarding 

inspections and has a land use agreement with the Department of Energy. The department works 

directly with local police fire and county officials. 

 

Transit provides adequate training through the implementation plan on recognition, reaction, and 

reporting of suspicious people, suspicious behavior, suspicious items, and suspicious vehicles. 

Critical response procedures are highlighted in red in the department handbook regarding 

terrorist activity and reactive procedures.  Operations staff uses a specific code for emergency 

notification and has covert tools and procedures to speak directly to 911 dispatchers. 

 

The department handbook outlines the fare handling procedures from receipt to the counting 

room. The fare counting room is secured via lock boxes for vaults and surveillance cameras are 

installed and in use 24/7. FST uses an armored car service for transport. 

 

Formal protocols are referenced in the Safety and Security Program Plan. Through the 

implementation plan, FST is currently creating a security audit form and will apply it to the 

department. FST maintains 19 plus acres site complex with fencing, gate and door code access, 

exterior lighting, a covered lighted awning and multiple security cameras. The department 

maintains a close working relationship with local law enforcement officials.  Police and fire 

department vehicles and personnel make frequent visits when conducting city business and when 

fueling on-site. There is adequate security surveillance equipment along with enhanced signage 

indicating the presence of this equipment. All transit employees have been issued appropriate 
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identifications and all operations staff is required to have their credentialing presentable. The 

department handbook contains appropriate threat response procedures. FST complies with FTA’s 

top 20 security elements. Through the implementation plan, they analyze trends to reduce 

organizational liabilities and vulnerabilities. 

 

The City of Fort Smith Information and Technology (IT) Department addresses cyber security for 

all departments, including transit. The IT department uses a modern EPP/EDR (Endpoint 

Protection Platform/Endpoint Detection and Response) software. Server data is regularly backed 

up and safely stored on the city’s server. The IT department also implemented an MFA (multi-

factor authentication) hardware token/key fob which uses a 6 digit code to access specific 

programs such as; email accounts, Tyler Hub and cashiering. The IT department is continually 

assessing and identifying any vulnerabilities within the organization’s network and systems. They 

conduct regular security audits and risk assessments, which permits them to pinpoint potential 

weaknesses that cybercriminals may exploit. They have also acquired third-party assessment 

services to assist with their cyber security program. 

 

Fort Smith Transit 

Safety Management System 

Emergency/All Hazards Management Section 
 

FST maintains all the information pertaining to their formal methodology for identifying hazards 

and threats in their (SSPP) Safety and Security Program Plan which can be found in the employee 

handbook. Staff has examined its critical assets in terms of their vulnerability to hazards and 

threats and documented the result in the (SSPP) Safety and Security Program Plan. The 

department participates in local emergency management meetings and all employees are trained 

on National Incident Management Systems (NIMS). They also participate with local emergency 

management regarding drills and preparedness meetings. Transit is listed under transportation 

assets in the emergency operations plan for Sebastian County. FST is a department of the City of 

Fort Smith and therefore, expected to respond as a city entity to any public service emergencies. 

The department has invited the SWAT team to practice SWAT drills on out of service buses which 

helps them to be familiar with the bus lifts and the bus layout for emergency situations.  Also 

permitted, was the Hazmat team to practice with out of service buses.  

 

Transit and other departments have large storage tanks of fuel that is accessible to emergency 

vehicles during emergencies/disasters. A new full serviced backup generator is to be used during 

emergency situations. FST is a department of the City of Fort Smith which utilizes a system called 

Granicus to convey information during emergencies or as needed by the department director. A 

predetermined list of employees is used that report to duty regardless until further 

determinations are made. The local media is utilized before, during and after emergencies. FST 
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has the formal role of transportation provider under the logistics section chief. All staff radios are 

portable including dispatch and are connected to Arkansas Wide Area Network System. 

 

An outline in the department handbook is listed of the steps to take and personnel positions are 

assigned to those steps to resume normal services following a catastrophic incident. 

 

FST participates in an employee assistance program (EAP) through the City of Fort Smith which 

offers a variety of professional counseling services. 

 

Transit will continue to improve upon its recordkeeping and reporting system to document the 

necessary information required to receive reimbursement for services provided during community 

emergency response. 
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MEMORANDUM

9J

TO: Carl E. Geffken, City Administrator
FROM: Boyd Waters, Fire Chief
DATE: January 10, 2024
SUBJECT: Purchase of 2027 Mid-Mount Ladder Truck

FISCAL IMPACT: $2,172,069.00 (Payment will be made upon delivery of the
apparatus)

BUDGET INFORMATION: Budgeted / Fire - 1/8% Sales and Use Tax

 

 
 
 
 
SUMMARY
The Fire Department is ready to proceed with the purchase of a Mid-Mount Ladder Truck to
replace Ladder 3 that serves the Fort Chaffee Crossing area of Fort Smith. We have been
able to secure a cooperative purchasing price through the Houston-Galveston Area Council
(H-GAC) program with Pierce Manufacturing and their local Fire Apparatus dealer Siddons-
Martin Emergency Group located in Conway, Arkansas for the amount of $2,172,069.00.

Purchasing the Ladder Truck from Pierce Manufacturing will help us continue with our
program fleet standardization. Standardizing our fleet of fire apparatus will help keep our long-
term operating costs as low as possible by reducing labor hours in repair, having
interchangeable parts available, thereby reducing inventory costs, and having our mechanics
go to fewer training classes than would be required if we have multiple manufacturers of fire
apparatus.
 
Utilizing the H-GAC cooperative purchasing for this apparatus, we are able to get the
apparatus exactly as specified with a predetermined base price, allowing us to save time and
money, along with improved efficiency. We have used the H-GAC cooperative purchasing
program for fire apparatus for the last several years with great success. The delivery of the fire
apparatus to the Fire Department will be approximately 39-40 months after the signed contract
is released to Siddons-Martin Emergency Group.  The payment will not be made until the
acceptance of the apparatus at the factory.  This will be sometime in the year 2027.

ATTACHMENTS
1. Ladder_11_Resolution.pdf
2. Memo Ladder 11.docx
3. 1286 Proposal Quote 24-01-10.pdf
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2380228/Ladder_11_Resolution.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2377158/Memo_Ladder_11.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2377193/1286_Proposal_Quote_24-01-10.pdf


RESOLUTION NO._________ 

RESOLUTION AUTHORIZING THE PURCHASE OF 
FIRE APPARATUS 

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE CITY OF FORT 
SMITH, ARKANSAS, THAT: 

The purchase of one (1) fire apparatus (Mid-Mount Ladder Truck) for 
$2,172,069.00 pursuant to the attached proposal from Siddons-Martin Emergency 
Group, LLC is hereby accepted and authorized. 

PASSED AND APPROVED THIS _____ DAY OF January, 2024. 

APPROVED: 

______________________________ 
Mayor 

ATTEST: 

_____________________________ 
Sherri Gard, City Clerk 

Approved as to form: 

______________________ 
City Attorney 
No Publication Required 
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Fort Smith Fire Department
200 North 5th Street

Fort Smith, AR  72901
(479) 783-4052 office     (479) 783-5338 fax

                         Boyd Waters           
                                                                                                                                        Fire Chief

Memo
To: Carl E. Geffken, City Administrator   
From:  Boyd Waters, Fire Chief
RE: Purchase of 2027 Mid-Mount Ladder Truck
Date: January 10, 2024

The Fire Department is ready to proceed with the purchase of a Mid-Mount Ladder Truck to replace Ladder 3
that serves the Fort Chaffee Crossing area of Fort Smith. We have been able to secure a cooperative purchasing 
price through the Houston-Galveston Area Council (H-GAC) program with Pierce Manufacturing and their local 
Fire Apparatus dealer Siddons-Martin Emergency Group located in Conway, Arkansas for the amount of 
$2,172,069.00.

Purchasing the Ladder Truck from Pierce Manufacturing will help us continue with our program fleet 
standardization. Standardizing our fleet of fire apparatus will help keep our long-term operating costs as low as 
possible by reducing labor hours in repair, having interchangeable parts available, thereby reducing inventory 
costs, and having our mechanics go to fewer training classes than would be required if we have multiple 
manufacturers of fire apparatus. 

Utilizing the H-GAC cooperative purchasing for this apparatus, we are able to get the apparatus exactly as 
specified with a predetermined base price, allowing us to save time and money, along with improved efficiency. 
We have used the H-GAC cooperative purchasing program for fire apparatus for the last several years with great 
success. The delivery of the fire apparatus to the Fire Department will be approximately 39-40 months after the 
signed contract is released to Siddons-Martin Emergency Group.  The payment will not be made until the 
acceptance of the apparatus at the Pierce factory.  This will be sometime in the year 2027.    

Cc: Jeff Dingman, Deputy City Administrator 
Darrell Clark, Assistant Chief
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Siddons Martin Emergency Group, LLC
3500 Shelby Lane
Denton, TX 76207
GDN P115891
TXDOT MVD No. A115890

January 10, 2024

Boyd Waters, Chief
FORT SMITH FIRE DEPARTMENT
200 N 5TH ST
FORT SMITH, AR 72901

Proposal For: Fort Smith Aerial 2027

Siddons-Martin Emergency Group, LLC is pleased to provide the following proposal to FORT SMITH FIRE DEPARTMENT. Unit 
will comply with all specifications attached and made a part of this proposal. Total price includes delivery FOB FORT SMITH 
FIRE DEPARTMENT and training on operation and use of the apparatus.

Description Amount

Qty. 1 - 1286 - Pierce-Custom Enforcer Aerial, HD Ladder 100', Mid-Mount
(Unit Price - $2,170,069.00)
Delivery within 39-40 months of order date
QUOTE # - SMEG-0006501-1 Vehicle Price $2,170,069.00

1286 - UNIT TOTAL $2,170,069.00

SUB TOTAL $2,170,069.00

HGAC FS12-19 (FIRE) $2,000.00

TOTAL $2,172,069.00

Price guaranteed until 1/31/2024

Additional: 'Due to global supply chain constraints, any delivery date contained herein is a good faith estimate as of the 
date of this order/contract, and merely an approximation based on current information. Delivery updates will be made 
available, and a final firm delivery date will be provided as soon as possible.
Persistent Inflationary Environment Notification: If the Producer Price Index of Components for Manufacturing [www.bls.gov 
Series ID: WPUID6112] (the “PPI”) has increased at a compounded annual growth rate greater than 5.0% from the date of 
acceptance of this proposal letter (the “Order Month”) and 14 months prior to the anticipated Ready for Pickup Date (the 
“Evaluation Month”), then the proposal price may be increased by an amount equal to any increase exceeding 5.0% for the 
time period between the Order Month and the Evaluation Month. Siddons Martin and Pierce will provide documentation of 
such increase and the updated price for the customer’s approval before proceeding with completion of the order along with 
an option to cancel the order.'

Proposal Fort Smith Aerial 2027 Page 1 of 2 January 10, 2024
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Taxes: Tax is not included in this proposal. In the event that the purchasing organization is not exempt from sales tax or any 
other applicable taxes and/or the proposed apparatus does not qualify for exempt status, it is the duty of the purchasing
organization to pay any and all taxes due. Balance of sale price is due upon acceptance of the apparatus at the factory.

Late Fee: A late fee of .033% of the sale price will be charged per day for overdue payments beginning ten (10) days after 
the payment is due for the first 30 days. The late fee increases to .044% per day until the payment is received. In the event a 
prepayment is received after the due date, the discount will be reduced by the same percentages above increasing the cost 
of the apparatus.

Cancellation: In the event this proposal is accepted and a purchase order is issued then cancelled or terminated by 
Customer before completion, Siddons-Martin Emergency Group may charge a cancellation fee. The following charge 
schedule based on costs incurred may be applied:
    (A) 10% of the Purchase Price after order is accepted and entered by Manufacturer;
    (B) 20% of the Purchase Price after completion of the approval drawings;
    (C) 30% of the Purchase Price upon any material requisition.

The cancellation fee will increase accordingly as costs are incurred as the order progresses through engineering and into
manufacturing. Siddons-Martin Emergency Group endeavors to mitigate any such costs through the sale of such product to 
another purchaser; however, the customer shall remain liable for the difference between the purchase price and, if 
applicable, the sale price obtained by Siddons-Martin Emergency Group upon sale of the product to another purchaser, plus 
any costs incurred by Siddons-Martin to conduct such sale.

Acceptance: In an effort to ensure the above stated terms and conditions are understood and adhered to, Siddons-Martin
Emergency Group, LLC requires an authorized individual from the purchasing organization sign and date this proposal and 
include it with any purchase order. Upon signing of this proposal, the terms and conditions stated herein will be considered 
binding and accepted by the Customer. The terms and acceptance of this proposal will be governed by the laws of the state 
of Texas. No additional terms or conditions will be binding upon Siddons-Martin Emergency Group, LLC unless agreed to in 
writing and signed by a duly authorized officer of Siddons-Martin Emergency Group, LLC.

Sincerely,

Scott Jones

I, _____________________________, the authorized representative of FORT SMITH FIRE DEPARTMENT, agree to purchase the 
proposed and agree to the terms of this proposal and the specifications attached hereto.

__________________________________________________________
Signature & Date

Proposal Fort Smith Aerial 2027 Page 2 of 2 January 10, 2024
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MEMORANDUM

 

TO: Mayor and Board of Directors
FROM: Jessica Underwood, Executive Assistant
DATE: January 10, 2024
SUBJECT: Appointment - Audit Advisory Committee (1)

 

 
 
 
 
SUMMARY
Becky Stout's term on the Audit Advisory Committee expired November 30, 2023. Ms. Stout is
not interested in reappointment. The new applicant for the Audit Advisory Committee is
Russell Bragg.
 
Appointments are made by the Board of Directors, one appointment is needed. The term will
expire November 30, 2026.

ATTACHMENTS
1. Audit Advisory Committee - appointment1.16.24.pdf
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MEMORANDUM

 

TO: Mayor and Board of Directors
FROM: Jessica Underwood, Executive Assistant
DATE: December 12, 2023
SUBJECT: Appointment: Library Board of Trustees

 

 
 
 
 
SUMMARY
The term of Mr. Andy Smith and Mr. Jeremy Wann on the Library Board of Trustees expires
December 31, 2023. 
 
Applicants:

Amy Skypala
Bobby Hughart
Carl H. Rose
Jayne Hunter
Jeremy D. Wann 
Katie Sharum
Lakeisha Stinyard
William Cody Banning

 
Appointments are made by the Mayor with the approval of the Board of Directors. Two
appointments are needed and the new terms will expire December 31, 2028.

ATTACHMENTS
1. Library Board of Trustees Appointment 1-16-24.pdf
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2381742/Library_Board_of_Trustees_Appointment_1-16-24.pdf
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MEMORANDUM

 

TO: Mayor and Board of Directors
FROM: Jessica Underwood, Executive Assistant
DATE: January 10, 2024
SUBJECT: Appointment: Sebastian County Regional Solid Waste Management Board

 

 
 
 
 
SUMMARY
Nicole Riley, Director of Solid Waste Services terms expires January 21, 2024 on the
Sebastian County Regional Solid Waste Management Board. Ms. Riley needs to be
reappointed to this board. 

 

Appointments are by the Mayor and confirmed by the Board of Directors, one appointment is
needed. The new term will expire January 21, 2027.

ATTACHMENTS
1. 1.16.24 SCRSWM.pdf
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2377115/1.16.24_SCRSWM.pdf


Updated 1/10/2024 

SEBASTIAN COUNTY REGIONAL SOLID WASTE MANAGEMENT BOARD 

 

The purpose of the district  is the protection of the public health and the state’s environmental quality 

through  the  development  and maintenance  of  a  solid  waste  district  for  Sebastian  County  and  the 

municipalities of Barling, Bonanza, Central City, Fort Smith, Greenwood, Hackett, Hartford, Huntington, 

Mansfield, Midland, and Lavaca.   Further,  the district shall serve  to address  local agencies, needs and 

other requirements as are more clearly defined in Act 752 of 1991. 

City appointments are by the Mayor subject to confirmation by the Board of Directors, for three year 

terms.  One city appointment shall consist of a representative of Fort Chaffee.  County appointments are 

by the County Judge subject to confirmations of the Quorum Court.  Meetings are quarterly on call. 

             

            DATE APPOINTED  TERM EXPIRES 

 

CITY APPOINTMENTS 

 

 

Emily Ziegler          12/18/18    01/21/25 

Davis Iron & Metal 

P.O. Box 2796 (13) 

783‐8931 (w) 

emily@davisironmetal.com 

 

George Catsavis         05/21/19    01/21/25 

P. O. Box 1908 (02) 

461‐2643 

George.Catsavis@fortsmithar.gov  

 

Chris Joannides         01/17/23    01/21/26 

Executive Director         

3027 South 33rd  (03) 

479‐668‐4764 ext 11 (w) 

Cjoannides67@gmail.com 

 

Nicole Riley          05/17/22    01/21/24 

P.O. Box 1908 (02) 

784‐1070 

Nicole.Riley@FortSmithAR.gov 
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Andrew Galbach        02/21/12    01/21/24 

9901 Butterfield Landing (03) 

414‐4988 (h) 

649‐0894 (w) 

andy@apfab.net 

 

 

 

COUNTY APPOINTMENTS 

 

 

Todd Hales          02/18/14    01/21/23 

20810 HWY 71 South 

Greenwood, AR 72936 

toddhales@mac.com 

883‐7303 

 

Judge David Hudson        01/21/98    01/21/25 

Sebastian County Courthouse (01) 

783‐6139 

 

Hugh Hardgrave, Mayor       11/20/11    01/21/23 

P.O. Box 3 

Lavaca, AR  72941 

806‐6471 

 

 

FORT CHAFFEE REPRESENTATIVE 

 

Lt. Col. Brent Curtis        01/21/21    01/21/24 

U.S. Army Garrison ATZR‐ZF 

Fort Chaffee, AR  72905 

484‐2260 

Chaney.b.curtis.mil@army.mil   

 

 

 

 

 

*County Contact 

Debbie 

479‐783‐6139 
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