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SMS PRINCIPLES FOR TRANSIT

Practical Drift Examples

Importance of Understanding Practical Drift

Understand where you are in the drift and how to navigate it
We will need a system to generate data in a meaningful and credible way

» Help top management make more timely and balanced decisions about safety
concerns before an incident happens.

Effectively Managing Practical Drift

s Accept the fact that practical drift will occur in the organization

s Explore how employees come to believe that not following procedures makes
more sense than systemic and principled series of activities directed to some end

s |nvolve knowledgeable and respected front-line employees in the development of
agency policies and procedures

A Management Concept

The preceding safety concepts have an impact on top management
Increased understanding by management means increased responsibility
It also allows for more informed decisions about safety management
Decisions need to be balanced.

Management's Dilemma

» What is the agency’s top priority?
- Even though a public agency, it still has business objectives: service delivery
- Deliver safe and quality service

» The management of safety needs to be viewed as an integral organizational
process
- Safety management as a core business process
- Allocation of resources.
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Risk Management Assessment
Severlty
[Very Low [Low Medium
T Mirror Accidents
o
_g Trip Hazards Electric Shock Ext. Cord
T’ Evye Strain Adverse Weather
.'E Fuel Cans and Batteries on Bus
|

Safety Risk Management (SRM) Process

Safety Risk Management is performed in a variety of methods, however FST focuses on three (3) separate
methods of monitoring risks.

1. Observed Risks: Observed risks are captured by our front line employees.

e Front line employees are the eyes and ears of the department and consequently are the
most likely exposed to a variety of hazards.

e Employees are encouraged to report hazards and the department is not selective in how
the information is obtained.

e Hazards can be reported in a variety of manners including verbal notification, written
incident reports, via the established employee self-reporting program as outlined in Initial
Tasks: Section 5, or the Operational Data Sheet (ODS).

2. Charted Risks: Prepared by the SRM Safety Committee

e Charted Risks include follow-up risks identified by the SRM Team (See attached charted
risks)

3. External Identification of Risks
e Review identified safety concerns
e Mitigate concerns noted on the ODS
e Communicate actions taken to appropriate parties
e Monitor changes made to determine if further risk management activities are required
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Initial Tasks: Job Description

THE CITY OF FORT SMITH

Job Description

JOB TITLE: Chief Safety Officer

Exempt: No Department: Transit
Date Prepared: July, 2021 Supervisor: Director of Transit
SUMMARY:

The incumbent, is responsible for managing the transit agency’s safety functions such as
compliance with federal, state, and local regulations, and to oversee safety requirements for
transit projects. Duties also include hazard management, accident investigation,
coordination with the State Safety Oversight Agency, and safety certifications, under the
direction of the Director, to ensure all department safety processes and duties are
performed properly.

ESSENTIAL DUTIES AND RESPONSIBILITIES:

1. Serves as the agency’s Safety Management System (SMS) subject matter expert
to include implementation of the Public Transportation Agency Safety Plan
(PTASP) for the department.

2. Assists the director by coordinating with key staff to facilitate the development of
SMS processes and activities.

3. Collaborates with federal, and state officials such as Federal Transit
Administration while procuring technical resources for SMS implementation,
communicating SMS progress and challenges to the Accountable Executive, and
socializing SMS activities with other executives and staff.

4. Prepares recommendations to key staff generated from the employee self-
reporting program and culture survey feedback and manages the annual survey
process.
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Performs a weekly assessment of risks and prepares associated risk registers to
communicate risk mitigation measures to key staff and front line employees.

Works closely with the Safety Risk Management (SRM) team to evaluate
accidents and incidents with reference to practical drift and makes use of the
Reason Model Table to determine potential influences, trigger factors, actions or
inactions that may have contributed to the events and recommends resources for
protection.

Develops Risk Matrix Identifiers and Categorizes Risk Severity and Likelihood.
Updates the PTASP to reflect changes, communicates target revisions to ArDOT

and the Frontier MPO, and submits the ASP and implementation plan for technical
assistance and advice as needed.

Assists in the development of reports and highlights target accomplishments to
key staff, front line employees and to other interested parties.

Assist in the development of a more robust set of leading indicators to monitor
conditions likely to contribute to negative outcomes.

Performs Driver Leadperson duties outside of Chief Safety Officer tasks as
described fully in the Driver Leadperson job description.

Other duties as assigned.

QUALIFICATION REQUIREMENTS:

To perform this job successfully, an individual must be able to accomplish each essential
duty satisfactorily. The requirements listed below are representative of the knowledge, skill
and/or ability required. Reasonable accommodations may be made to enable individuals
with disabilities to perform the essential functions.

EDUCATION and/or EXPERIENCE:

High school diploma or GED is required. Must have two years of transit related experience.
Must hold a Class “B” CDL with Passenger endorsement or obtain within 60 days of hire.
Appropriate medical certificate is required or able to obtain immediately. Must have proof of
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valid DOT physical. Must have good communication skills and ability to train others. Must
possess basic computer skills. Experience in passenger transportation, human services or
other customer-oriented service is needed. Knowledge of Microsoft Word, Excel

spreadsheets and databases preferred. Must be able to obtain training and certification in
Effectively Managing Transit Emergencies, Transit Bus System Safety, Fundamentals of

Bus Safety, SMS Awareness, SMS Safety Assurance, SMS Principles for Transit within 3
years.

OTHER SKILLS and ABILITIES:

The incumbent must have good verbal and written communications skills as well as good
organizational skills. Problem solving and analytical ability are required to perform the duties
of this position. Considerable knowledge of geographic service area and surrounding
service area. Must obtain NIMS certifications in 1S-100, 200, & 700. Background in safety is
preferred.

PHYSICAL DEMANDS:

The physical demands described here are representative of those that must be met by an
employee to successfully perform the essential functions of this job. Reasonable
accommodations may be made to enable individuals with disabilities to perform the
essential functions.

While performing the duties of this job, the employee must frequently stand, walk, talk and
hear. Occasionally sit, use hands to handle objects and reach with hands and arms.
Specific vision abilities required by this job include close, distance and color vision. The
ability to adjust focus and depth perception is also required.

The employee is occasionally required to lift up to 25 pounds.

WORK ENVIRONMENT:

The work environment characteristics described here are representative of those an employee
encounters while performing the essential functions of this job. Reasonable accommodations
may be made to enable individuals with disabilities to perform the essential functions.

353



FortSmtth

Fort Smith Transit

e Agency Safety Plan

Initial Tasks: Employee Self-Reporting Program (ESRP)

Anonymous Hotline Implementation Letter
City of Fort Smith Anonymous Hotline

To: All Employees

Effective July 31, 2015 we have engaged Lighthouse Services to Provide an anonymous ethics and
compliance hotline for all City of Fort Smith employees. Attached is our Whistleblower Policy with
information on submitting reports. The purpose of the service is to insure that any employee wishing to
submit a report anonymously can do so without the fear of retribution.

Employees are encouraged to use the hotline service in cases where their anonymity is desired. Please
follow the company standard practices for all reports or issues not requiring anonymity.

Reports may cover but are not limited to the following topics:

Ethical violations Wrongful Discharge

Unsafe Working Conditions Internal Controls

Quality of Service Vandalism and Sabotage
Sexual Harassment Theft

Discrimination Conduct Violations

Alcohol and Substance Abuse Threats

Fraud Bribery and Kickbacks
Conflict of Interest Improper Conduct

Theft and Embezzlement Violation of Company Policy
Violation of the Law Misuse of Company Property

Falsification of Contract, Reports or Records

Please note that the information provided by you may be the basis of an internal and/or external
investigation into the issue you are reporting and your anonymity will be protected to the extent possible
by law by Lighthouse. However, your identity may become known during the course of the investigation
because of the information you have provided. Reports are submitted by Lighthouse to the Internal
Auditor and Human Resources for investigation according to our company policies.
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Lighthouse Services toll free number and other methods of reporting are available 24 hours a day, 7 days
a week for use by employees and staff.

e Telephone:
English speaking USA and Canada: XXX-XX-XXXX (not available from Mexico)
Spanish speaking North America: (800)216-1288 (from Mexico user must dial 001-800-216-1288)
e Website: www.lighthouse-services,cin/[companywebname]
e E-mail: reports@lighthouse-services.com (must include company name with report)
e Fax: (215)689-3885 (must include company name with report)

Regards,



http://www.lighthouse-services,cin/%5bcompanywebname
mailto:reports@lighthouse-services.com
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Confidential
Reponting Hotline

City of Fort Smith provides a third-party reporting

hotline for employees to anonymously report any o i

of the following incidents: g“ )fé
A ) ®

Smith

Fraud "ﬁhnﬂd :
Fraud reports are related to embezzlement, fraudulent reporting or accounting issues,
auditing violations, internal control matters and any securities violations.

Compliance & Ethics

Compliance and Ethics reports are related to compliance and regulation violations,
code of ethics violations, conflicts of interest, and waste and abuse of company
equipment and resources.

Human Resources

Human Resources reports are related to employee relations, abuse of benefits,
discrimination, harassment and work environment.

Please note: Regular business issues and matters not requiring anonymity should be
directed to the employee’s supervisor or HR department.

ANONYMOUS REPORTING HOTLINE

CALL 844-470-0005

or go to: www.lighthouse-services.com/fortsmithar
All calls are confidential and the identity of the caller will remain anonymous.

A service provided by Lighthouse Services, Inc. www.lighthouse-services.com

il LIGHTHOUSE

Confidentiality Commitment: Lighthouse is an independent provider that assists
your company to identify improper activity. We are committed to protecting the
identity of all persons who use our secure reporting system. Reports are submitted
by Lightt to the 's designee, and may or may not be investigated at
the sole discretion of the company. Although we will not disclose your identity without
your express permission, it is possible that your identity may be discovered during an
investigation of the matter reported of i ion you have provk
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Savage, Ken

From; Shockley, Tracey

gt Thursday, June 10, 2021 4:01 PM

Lol Savage, Ken

Cc: Fisher, Christi

Subject: Lighthouse Information

Attachments: Lighthouse Brochure.pdf; Anonymous Hotline Implementation Latter.doc
Hi Ken

I have attached two documents for you and they speak to unsafe work conditions. One document was sent out to all
departments regarding IA obtaining and implementing this reporting capability. | will have Christi email you a copy of
the flyer that we have posted at all departments throughout the City. Let me know if you have any questions. Thanks!~
Tracey ©
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Annual Tasks: Culture Survey

Please indicate your level of agreement on each of the following statements.

Somewhat Somewhat
Agree Agree Disagree Disagree

I understand the risks associated with
my job and the safety rules in my ) ( )
warkplace.

I have recelved the necessary training to
perform my job safely.

Ongoing safety training is given to
employees at my transit agency.

| have receved training and know how to =
identify safety hazards in my workplaca,

| know how to report a safety concern or
identified hazard.

| feel comfortakle reporting a safety
concern or identified hazard,

My safety concern or identified hazard is
addressed appropriately by my £
supervisor/manager/administration,

Feedback on safety concerns or

identified hazards is provided to L
employees in our transit agency.

safety information is effectively

communicated to all employees on a [
regular basis.

My

supervisors/management/administration

are concerned about safety of employees
and passengers.

Somewhat Somewhat
hgree Agres Disagrae Nisagree
Safety is a priority at our organization. i |
My transit agency has a safety committee
to address safety issues.

| follow the safety rules and procedures
for my workplace.
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Somewhat Somewhat
Sl Agrae Disagree Disagree

My co-workers are concerned about
safety and follow the safety rules and , sl ()
procedures for our workplace.

Employees are encouraged to share ways
of improving safety.

Employees are encouraged to report
near misses or close calls without fear of . () [ ()
blame or punishment,

Employees can stop service or work if
they observe a hazardous condition.

Safety data is collected and analyzed at
my transit agency.

Done

Powered by QuestionPro (https:/ /www.questionpro.comfsurvey-saftware.html(?
utm_source=QuestionPro&utm_medium=surveyfooter&utm_campaign=QPsurveys&utm_content=3351504
147 RclassiD=147)
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Compliance with the February 17, 2022 Dear Colleague Letter

In response to requirements of the Bipartisan Infrastructure Law, the Implementation Plan includes a
Safety Risk Management (SRM) Team that provides equal representation of frontline employees and
transit management alike. Concerning newly required pandemic mitigation measures, Fort Smith Transit
created the following strategies to use during all phases of a pandemic. Pandemic mitigation strategies
were dictated from guidelines placed by the Center for Disease Control (CDC), City of Fort Smith and the
Federal Transit Administration (FTA).
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Pre-Pandemic Posting
TRANSIT EMPLOYEE CORONAVIRUS UPDATE

The Fort Smith Transit management team is working directly with
administration and local officials to continue local services, including public
transit, while at the same time taking extra precautions to reduce risk to employees
and the public.

Meetings are being held by administration and department heads for
planning purposes in the event the Coronavirus makes its way to the Fort Smith
area.

Transit agencies around the world and in Arkansas are continuing vital
services at this time despite the many changes that are occurring in efforts to
increase social distancing and reduce the spread of the virus.

The American Public Transit Association hosted a webinar that provided us
valuable information from large urban transit providers that operated service
during the HIN1, SARS and Ebola events. What was common with each provider
was the increased cleaning and sanitizing efforts performed by the agencies and
employees.

I have authorized overtime for extra cleaning of the buses in addition to the
great job already being performed routinely. I have also authorized additional
supplies and items deemed helpful in keeping our system from being a host for any
virus.

There are many changes in area work methods, some cancellations, closings
and delays that may ultimately affect our service demand and consequently the
level of services we provide. Should service adjustments become necessary, the
transit management team will make every effort to identify beneficial tasks in an
effort to continue employee pay.

Additional precautionary steps may be taken should the Coronavirus become
prevalent in our area. It is important to keep management informed of your
experiences and concerns so that we can address them with a managed approach in
a timely manner.
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Transit Department
Coronavirus Response Plan

PHASE 1: Preparedness/Precautions

= Maintain existing services (day and hours) and educate transit staff and encourage the
practice of good hygiene.

= Identify alert phases from the World Health Organization
Virus present in animals

Risk of transfer in animals but no subtypes

Human infection, no person to person transfer

Small cluster of human to human transfer

Large cluster of human to human transfer

Increasing in intensity

Shih kb

= Determine what action steps are being taken by nationwide urban transit providers
I. Attended a webinar on March 5" hosted by the American Public Transportation
Association
2. Learned of the challenges the large urban providers experienced during the HINI,
3. Most common action steps include more intense cleaning of equipment and facilities.

= Mirroring with neighboring transit agencies in Arkansas concerning services provided
1. Rock Region Transit in Little Rock spoke of the usual methods of cleaning and
providing hand sanitizer and vowed to continue those efforts.
2. The agency purchased a fog machine to disinfect the buses.
3. Rock region increased their cleaning schedule and will wipe down all high touch
surfaces daily.

4. Exitra cleaning efforts are applied to the Metro properties as well.

3. Concerning service adjustments, Rock Region indicated they would give priority to
dialysis patients should the need occur to reduce service.

6. The agency also encourages their employees to practice good hygiene.

7. Razorback Transit is sustaining transit service but likely to scale services based on

ridership demand.

8. Some non-profit organizations discontinued transportation services attributed to
school changes.

9. B1allis in contact with ArDOT for comments and suggestions.

10. Oklahoma City transit requires passengers to maintain a minimum separate of three
(3) feet from other individuals,

= Standard cleaning at Fort Smith Transit
1. Bus and equipment cleaning by schedule
2. Facility cleaning by schedule
3. Hand sanitizer provided on uses
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4. Routine fogging of the busses with sanitizer

- Additional cleaning at Fort Smith Transit
1. Same as above
2. Nightly cleaning of all buses
3. Additional cleaning of the transfer station
4, Pump spraying with commereial disinfectant

PHASE 2: Fort Smith Exposure:

= Continue actions of Phase 1
= Limit one person per double seat if applicable for social distancing.
= Make service adjustments based on low ridership demand.

PHASE 3: City State of Emergency

- Continue actions of Phase 1 and 2

= Service reduction possibility

= Service priority given to dialysis patients

- Rotation of drivers in regards to filling limited service needs

= Advise passengers that exhibit viral symptoms to consider alternative transportation
options.

PHASE 4: Passenger Awning at Transfer Station
s Allows Passengers to maintain proper social distancing
PHASE 5: Purchase Large Low-Floor Buses

Driver barrier

Two doors allowing boarding and deboarding without crossing paths
Automatic electric purification system

Seats with antimicrobial spray covering

Fresh air intakes throughout the buses

NOTE: Follow City Administration’s recommendations on staffing, closures and services.
Some transit employees may be assigned to work from home in an effort to reduce risk of
exposure and maintain department functions,

This is a fluid process that is subject to changes as needed.

O O O I
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COVID-19 Exposure Protocol for City of Fort Smith Non-unifarmed Employees
Issued July 27, 2020 (Revised 8/9/2021 & 01/11/2022)

Secondary Contact

D

Continue to report to work.

Self-monitor for symptoms such as fever, cough, etc.

Continue to follow all safety protocols including: wearing masks, manitaring for symptoms,
checking temperature twice daily, and social distancing.

t Co

Employee notifies supervisor immediately,

Supervisor notifies HR.

HR directs where and when (5-7 days after contact) to send the employee far COVID testing.
Note: as of 01/06/2022, until further notice, employee must exhibit COVID symptoms for HR to
make testing referral

Employee continues to report to work.

Employee to self-monitor for symptoms such as fever, cough, etc.

Employee continues to follow all safety protocols including: wearing masks, monitoring for
symptoms, checking temperature twice daily, and social distancing.

Once the test results are received, the employee will communicate results to supervisor
Employee will provide copy of test results to supervisor.

Supervisor will forward copy of test results to HR.

Househaold Member Positive Contact

NON-VACCINATED OR PARTIALLY VACCINATED EMPLOYEE

Employee will be quarantined immediately.
Supervisor will notify HR,
Employee will provide a copy of household member's positive test result to supervisor.
Supervisor will forward copy of household member's positive test result to HR.
Employee will be tested after the household member receives a negative test result,
If the household member does not submit to a retest, the employee should
© remain quarantined until the household member is fever-free for 3 days and
o household member has no respiratory symptoms and
o at least 5 days have passed since the most recent positive test result.
Employee will wear a mask when around others for § additional days (following 5-day
guarantine)
Employee in quarantine may be required to work from home depending on job type.
Employee must be prepared to report to work during the quarantine period should an
emergency arise provided employee is showing no symptoms.

FULLY-VACCINATED EMPLOYEE WITH NO SYMPTOMS

Does not need to quarantine.
Does pot need to be restricted from work.
Get tested for COVID 5-7 days following the date of exposure.

Wear a mask in public indoor settings for 10 days from the date of your last close contact or until

employee receives a negative test resuit,

364



Fort Smith Transit

Agency Safety Plan

- ot For St

Employee Exhibiting Signs & Symptoms (fever of 100.4° or higher; caugh, difficulty breathing, muscle
aches, etc.) (regardless of indirect or direct contact level or fully-vaccinated or not)

*  Employee restricted from coming to work and/or sent home immediately,

® Supervisor identifies areas the employee has worked and arranges for cleaning of any such
dreas.

* Supervisor contacts HR to notify them of an employee exhibiting signs and symptoms.

* Employee should contact Human Resources for a designated testing facility or contact their
healthcare provider or their local health department to seek a medical diagnosis and determine
if symptoms warrant COVID-19 testing.

& Employee must stay away from work until

o they are fever free for 3 days with no fever reducing medication and

o respiratory symptoms or other associated symptoms have improved ( e.g. cough,
shortness of breath) and

o aCOVID-19 test comes back negative or was not medically recommended.

Employee = Positive Test Results

e Shall be isolated immediately.
Supervisor will notify HR.
= Employee will pravide the supervisor with a copy of the paositive test results and any related
medical restriction documents.
s At-home test results must be followed-up with a COVID test administered by a healthcare
professional for validation.
« Supervisor will forward copy of positive test results and any related medical restriction
documents to HR.
o Asymptomatic
= Employee will be isolated for at least 5 days from the date of the positive test.
* Employee may return to work after 5-day quarantine period (if symptom free),
but will wear a mask when around others for 5 additional days.
= Employees in quarantine may be required to work from home depending on job
type.
< Symptomatic
Employes must be fever free for 3 days with no fever reducing medicationand
= Respiratory symptoms have improved | e.g. cough, shortness of breath) and
= It has been at least 10 days since the positive test.

Any medical documents provided to the contrary of the above return guideline may alter this return
protocol.
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Fort Smith Transit
Safety Management System
Management Section

The City of Fort Smith Transit Department (FST) is managed through the city administrator form
of government whereas the transit director reports directly to the deputy city administrator, who
reports to the city administrator, who then reports to the city Board of Directors. The Board
conducts bi-weekly meetings and public forums, whereby the transit director attends and
addresses any recommendations of the Board including safety and security recommendations.
The Board appoints a Transit Advisory Commission to make recommendations to the staff and
Board concerning passenger activities, promotions, safety and security and advertising.

The transit director and transit superintendent develop, maintain and monitor all safety and
security related programs. All programs are available to each employee electronically or by paper
upon request. Safety meetings occur both formally and informal. Multiple resources are provided
such as personal protective equipment, training aids and tangible protective safe guards. There
are also progressive meetings where safety is always a topic.

A structured organizational chart is followed and when combined with individual job descriptions
it provides a defined chain of command. The City of Fort Smith also maintains a chain of
command or grievance policy, which directs employees to proper channels of communications for
grievances.

Each employee is provided with an email account and an electronic devise for access. They are
encouraged to communicate acts of concern, notable actions or even suspicions of unsafe
situations immediately. All managers maintain an open door policy and perform daily
assignments to ensure each employee interacts with management. One example is the driver's
requirement to sign in for their manifest. This process enables the dispatcher and driver lead to
assure each operator is fit for duty. Managers are also encouraged to move about in a see and be
seen fashion.

Concerning passenger safety, FST evaluates public need and utilization prior to acquiring any
equipment and facilities. Transit management considers pedestrian and employee movement as
well as vehicle traffic patterns prior to purchasing buses, constructing facilities or positioning
amenities. Buses are acquired in coordination with the state to ensure deliverables include safety
as a top priority, such as the documented post-delivery inspections for new buses. Transit
management maintains security cameras on all revenue operating vehicles and facilities.
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To ensure accountability, FST maintains a perpetual inventory of its parts and materials. The
transit coordinator and the senior clerk Il performs monthly inspections to complete the entire
inventory each quarter. The maintenance supervisor controls the ordering of new stock.

To reassure financial constraints do not compete with safety, projects and priorities that improve
safety and security are incorporated in the annual budget request process. Staff follows the same
process for capital expenditures that improve safety and security as well. To ensure currency, the
department prepares an annual update to the Transit Asset Management Plan, which includes a
forecast of capital needs.

Fort Smith Transit
Safety Management System
Operations and Maintenance Section
In keeping with grant compliance, FST commonly refers to the federal register and FTA website
for specific guidance on operations and maintenance. Staff references corresponding circulars for

specific information. A myriad of information pertaining to the safe operation of vehicles and
drivers is available in the following link https://www.fmcsa.dot.gov

Transit management evaluates route times frequently to ensure drivers can safely navigate the
times that are presented in brochures. FST has a modern transfer station where drivers arrive
hourly and each operator has sufficient time to use the facilities or access the refreshments
available. Security cameras display the inside and outside of the transfer station which are
monitored by the dispatchers and management in the administrations facility. Transit
management ensures the evaluation of stop locations in coordination with the local police
department for any questionable areas.

Staff consistently monitors on time performance adjusting routes as necessary to accommodate
ridership demand. The department operates only one deviated fixed route, which serves the
downtown central business district. The downtown shuttle serves a relatively small area and the
dispatcher, with input from the drivers, arrange deviated pick-up locations between the
passenger(s). Transit staff present any problem boarding areas to the attention of the driver
supervisor for resolution.

Management incorporates fifteen (15) minutes for pre-trip inspection of buses, as well as a time
exception process to permit the driver to address safety matters as needed while compensating
the operator. The time exception process simply requires a brief explanation of the variation
encountered.
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All FST buses are clearly marked with department logos and fixed route buses are equipped with
electronic destination signs. All buses have numbers placarded on each side and staff maintains a
log to correlate the driver, bus and route for each bus.

Transit management ensures proper training and handling of fueling procedures and specifically
relative to compressed natural gas, as well as ensuring CNG fueling equipment is to industry
standards.

Transit management utilizes a variety of means to address any concerns or complaints. The ITS
department provides a transit email group to offer the public a method of reporting concerns.
Other methods such as the City Action Center and phone contain safeguards to notify next level
management if necessary. A website link is another means to file any type of complaint.

FST maintains reasonable assistance as a service for transit passengers. The department also
maintains an accident protocol that defines specific steps each position takes during emergencies.

All revenue vehicles are equipped with all appropriate safety equipment and select vehicles are
equipped with Automated Electronic Defibrillators. Transit driver lead persons inspect and
restock safety materials periodically. Staff encourages the use of car seats and maintains a policy
regarding the required use of seat belts on buses equipped with seat belts.

A maintenance plan is retained that includes procedures for all maintenance activities and it is
specific to the types of vehicles in the fleet. The plan is updated annually. The transit
superintendent reviews reports submitted by the maintenance supervisor, which includes on time
performance measures. The department uses an Excel spreadsheet, which contains conditional
formatting to advise the maintenance supervisor when services are approaching and due based
on mileage accrual. The department also maintains a facility maintenance plan, which requires
monthly inspection of all facilities and equipment for the administration, maintenance, and
transfer station facilities. The maintenance team consist of four (4) people total, which work the
same schedule. The maintenance supervisor assigns a rotation for back-up service outside typical
maintenance hours.

A mass email document titled Bus Repair Request is maintained by the senior clerk I, which
contains a fluid log of exchange information of operator request(s) and maintenance responses
pertaining to repair work completed or actions taken. There are checks and balances in place to
ensure pre-trip functions are completed, documented, corrected and logged. Lifts are inspected
daily. An inoperative lift is treated as an inoperative bus. A formal checklist is maintained for pre
and post trip procedures and an acknowledgement form must be signed by the corresponding
driver and reviewed by the driver lead person and driver supervisor.
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The intensity of maintenance services is graduated as the vehicle progresses towards its useful life
but staff rarely performs overhauls unless necessary to reach their useful life. With the new fleet of
large buses, maintenance manuals are now maintained electronically. Repair orders are
maintained on file in electronic form for each corresponding vehicle and for each facility. The
procurement paperwork is maintained in a separate electronic file titled by vendor name or
purchase type code.

FST prepared a Best Management Practice handbook as required by the Arkansas Department of
Environmental Quality (ADEQ) which contains an inventory of chemicals used, locations where
stored, handling procedures and locations of absorbents including disposal process.

To ensure safety, the maintenance staff adheres to labeling requirements outlined in its best
management practices plan. Also being maintained, is a current Exposure Control Plan as a
subsection of the department handbook to train drivers about the program. Exposure Control
training is conducted during orientation. Personal Protective Equipment is provided on all
revenue vehicles and inside facilities.

Management placed a certificate of compliance and registration regarding regulated storage tank
provisions of the ADEQ inside the maintenance office.

For enhanced communication and ease of use staff utilizes portable radios for its fleet, including
dispatch and maintenance operations as well. The radios are part of an AWIN statewide network,
which are interoperable with police, fire and other departments and emergency management. The
department maintains dispatch service for all modes of service. All radios maintain an emergency
button the operator can push to speak directly to the 911 dispatcher if a need arises.

Each driver is required to wear a radio earpiece so that covert communications can exist if
necessary. To deter concerns of safety and prohibit phone operations from becoming a driving
hazard, FST maintains a strict cell phone policy. Any problems identified in this area will be
resolved swiftly with severe consequences. FST issues an electronic communication device to the
drivers to provide an avenue for email and photos for passenger passes.

The city requires staff to incorporate performance measures into the annual budget process for
evaluation. Transit uses NTD information and spreadsheet applications to evaluate system
performance.

Staff coordinates with the internal auditor to inspect for areas of waste, inefficiencies, or potential
fraud. The transit director visits the maintenance department three times weekly (at a minimum)
to monitor activity and strategize repairs. The internal auditing department test for in-efficiencies
routinely.
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The transit department works directly with the local Metropolitan Planning Organization who
conducts an annual survey regarding customer satisfaction.

FST references the Transit Cooperative Research Program materials prior to making system
changes that could potentially affect passenger service. Management provides minutes of policy
meetings to all employees via email summarizing final actions. Employees should be well aware
of system modifications since they are participants.

Fort Smith Transit
Safety Management System
Human Resources Section

All employees are subject to the personnel policies of the City of Fort Smith. Each employee is
required to sign an acknowledgement form, which is maintained in the human resources file. The
acknowledgement also states their understanding of having access to the department’s handbook
and safety plan.

Transit management implemented a dispatch operations handbook to highlight the activities of
the dispatch center and services for clients and drivers.

The department maintains printed copies of policies and guidelines readily available near the
public entrance of the facility. Passenger policies govern disruptive behavior and include
penalties for failure to comply.

Management structures daily operational procedures in a manner that ensures dispatchers the
opportunity to view or interact with each employee prior to their shift to determine fitness for
duty. The dispatcher and driver supervisor both review the schedule to monitor daily work hours.

Workplace Violence is one of the more serious policies of Fort Smith therefore employees receive
a copy of the policy and are trained during orientation by the human resources department.

FST maintains a substance abuse program and policy in compliance with the requirements of
49CFR part 655 including the Drug Free Workplace in Part 40. They also contract with First Lab to
perform pre-employment background checks on all safety sensitive employees.

The driver lead person monitors critical records pertaining to license and medical certificates.
MVR’s are inspected annually on line.
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All safety sensitive operators are required to obtain and maintain medical certificates and carry on
their person. The driver lead person monitors medical certificates expirations.

The annual evaluation form and process includes a safety category where employees are
evaluated on their safety performance.

There is a formal driver of the quarter program to reward drivers with significant accomplishments
including safety.

FST maintains a training syllabus, which includes progressive training. Certificates are issued for
all training accomplishments. Fort Smith Transit instructs from a full training syllabus that includes
topics such as lesson plans, training schedules, and audio / video materials. FTA online training is
utilized and the driver lead persons assist with the hands-on training and they have been trained
through various transit associations such as; ATA, SWTA, and CTAA. All training at FST receives
documentation to the file.

Transit drivers receive formal defensive driver training and progressive training through the
Arkansas Transit Association. The drivers must complete a rigid training syllabus during
orientation prior to operating a revenue vehicle.
Training includes:

e Passenger assistance and sensitivity that incorporates hands-on training on lift equipment

and mobility device securement

e Emergency / crisis management training that encompasses handling accidents / incidents,

e Vehicle fires and evacuation procedures

e Dangerous or potentially dangerous passengers

e Training and certification on first aid / CPR

e Curbing

e Bleeding

e Handling shock

e Handling seizures and

e Bloodborne pathogen control (bio-hazard) procedures.

Transit lead persons provide training for each type of vehicle employees will operate. The drivers
are trained and monitored for their pre-trip abilities and functions. Changes in procedures are
identified and discussed in progressive driver meetings.

FST participates in the RTAP training programs for all employees through the ATA and uses the
NTI and TSI train-the-trainer method for key staff personnel. Schedulers and dispatchers are
among the key department personnel to receive specialized training. The transit director and
maintenance supervisor provide training in multiple subject areas including but not limited to
electrical, automatic transmissions, hydraulic, safety, computer controls, air conditioning, steering
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and suspension, brakes and equipment operations including fork lift training. Staff receives
formal training through the ATA during conferences on courses such as emergency management,
substance abuse prevention, identity theft, etc. Self-guided training includes, NIMS training and
electronic publications.

Fort Smith Transit
Safety Management System
Safety Activities Section

The safety team applies organizational processes to each incident as a function of the
implantation plan. FST maintains progressive meetings with operations staff to communicate
transit business including safety measures. They also maintain an operations committee
consisting of drivers to discuss a variety of topics including safety and make recommendations to
management.

The department maintains an accident protocol which includes step-by-step instructions on
accident or incident handling procedures and follow-up. Also maintained is an incident form
managed electronically which allows management to view matters of concern instantly by email.
The maintenance supervisor reports to all accidents to investigate and to determine if the
vehicle is operational.

The City of Fort Smith Risk Manager performs inspections two (2) times per year and prepares a
written report for the transit director’s review and response. The Risk Manager references OSHA

specified regulations during facility safety inspections.

The maintenance plan outlines the safety protocols for maintenance staff to follow. There are
evacuation plans posted throughout all the facilities.

Lifts, stands and jack capabilities exceed the weight of equipment the devices expect to support.
The maintenance department maintains an adequate supply of personal protective equipment.
The shop floors are painted and walking areas are clearly marked.

A perpetual inventory is maintained and parts are stored in bins on shelves in a secured room.
The maintenance staff continuously maintains a clean work area free from debris. Staff properly

stows electric cords and air hoses when not in use. Driver lead persons are assigned to each
facility to ensure walkways are clear and facilities are safe.
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Transit management encourages all staff to train on the actual use of fire extinguishers and invites
the fire extinguisher service company to lead the effort through a small controlled fire to be
extinguished so that fire extinguishers can be tested and refilled. Fire extinguishers are
appropriately mounted and inspected both externally and internally.

Management maintains a complete listing of all accidents and incidents through accident packets
and incident report forms and any complaints are logged on the city wide request partner system.

The safety team applies organizational processes to each incident as a function of the
implementation plan. FST utilizes the City of Fort Smith anonymous reporting system as an
Employee Self Reporting System ESRP to capture near misses without fear. FST reports NTD
statistics and frequently references the report information for analyzing purposes.

Fort Smith Transit
Safety Management System
Security Activities Section

FST communicates with the Department of Home Land Security regarding passenger boarding
inspections and has a land use agreement with the Department of Energy. The department works
directly with local police fire and county officials.

Transit provides adequate training through the implementation plan on recognition, reaction, and
reporting of suspicious people, suspicious behavior, suspicious items, and suspicious vehicles.
Critical response procedures are highlighted in red in the department handbook regarding
terrorist activity and reactive procedures. Operations staff uses a specific code for emergency
notification and has covert tools and procedures to speak directly to 911 dispatchers.

The department handbook outlines the fare handling procedures from receipt to the counting
room. The fare counting room is secured via lock boxes for vaults and surveillance cameras are
installed and in use 24/7. FST uses an armored car service for transport.

Formal protocols are referenced in the Safety and Security Program Plan. Through the
implementation plan, FST is currently creating a security audit form and will apply it to the
department. FST maintains 19 plus acres site complex with fencing, gate and door code access,
exterior lighting, a covered lighted awning and multiple security cameras. The department
maintains a close working relationship with local law enforcement officials. Police and fire
department vehicles and personnel make frequent visits when conducting city business and when
fueling on-site. There is adequate security surveillance equipment along with enhanced signage
indicating the presence of this equipment. All transit employees have been issued appropriate
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identifications and all operations staff is required to have their credentialing presentable. The
department handbook contains appropriate threat response procedures. FST complies with FTA's
top 20 security elements. Through the implementation plan, they analyze trends to reduce
organizational liabilities and vulnerabilities.

The City of Fort Smith Information and Technology (IT) Department addresses cyber security for
all departments, including transit. The IT department uses a modern EPP/EDR (Endpoint
Protection Platform/Endpoint Detection and Response) software. Server data is regularly backed
up and safely stored on the city's server. The IT department also implemented an MFA (multi-
factor authentication) hardware token/key fob which uses a 6 digit code to access specific
programs such as; email accounts, Tyler Hub and cashiering. The IT department is continually
assessing and identifying any vulnerabilities within the organization’s network and systems. They
conduct regular security audits and risk assessments, which permits them to pinpoint potential
weaknesses that cybercriminals may exploit. They have also acquired third-party assessment
services to assist with their cyber security program.

Fort Smith Transit
Safety Management System
Emergency/All Hazards Management Section

FST maintains all the information pertaining to their formal methodology for identifying hazards
and threats in their (SSPP) Safety and Security Program Plan which can be found in the employee
handbook. Staff has examined its critical assets in terms of their vulnerability to hazards and
threats and documented the result in the (SSPP) Safety and Security Program Plan. The
department participates in local emergency management meetings and all employees are trained
on National Incident Management Systems (NIMS). They also participate with local emergency
management regarding drills and preparedness meetings. Transit is listed under transportation
assets in the emergency operations plan for Sebastian County. FST is a department of the City of
Fort Smith and therefore, expected to respond as a city entity to any public service emergencies.
The department has invited the SWAT team to practice SWAT drills on out of service buses which
helps them to be familiar with the bus lifts and the bus layout for emergency situations. Also
permitted, was the Hazmat team to practice with out of service buses.

Transit and other departments have large storage tanks of fuel that is accessible to emergency
vehicles during emergencies/disasters. A new full serviced backup generator is to be used during
emergency situations. FST is a department of the City of Fort Smith which utilizes a system called
Granicus to convey information during emergencies or as needed by the department director. A
predetermined list of employees is used that report to duty regardless until further
determinations are made. The local media is utilized before, during and after emergencies. FST
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has the formal role of transportation provider under the logistics section chief. All staff radios are
portable including dispatch and are connected to Arkansas Wide Area Network System.

An outline in the department handbook is listed of the steps to take and personnel positions are
assigned to those steps to resume normal services following a catastrophic incident.

FST participates in an employee assistance program (EAP) through the City of Fort Smith which
offers a variety of professional counseling services.

Transit will continue to improve upon its recordkeeping and reporting system to document the
necessary information required to receive reimbursement for services provided during community
emergency response.
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MEMORANDUM

TO: Carl E. Geffken, City Administrator
FROM: Boyd Waters, Fire Chief
DATE: January 10, 2024

SUBJECT: Purchase of 2027 Mid-Mount Ladder Truck

SUMMARY

The Fire Department is ready to proceed with the purchase of a Mid-Mount Ladder Truck to
replace Ladder 3 that serves the Fort Chaffee Crossing area of Fort Smith. We have been
able to secure a cooperative purchasing price through the Houston-Galveston Area Council
(H-GAC) program with Pierce Manufacturing and their local Fire Apparatus dealer Siddons-
Martin Emergency Group located in Conway, Arkansas for the amount of $2,172,069.00.

Purchasing the Ladder Truck from Pierce Manufacturing will help us continue with our
program fleet standardization. Standardizing our fleet of fire apparatus will help keep our long-
term operating costs as low as possible by reducing labor hours in repair, having
interchangeable parts available, thereby reducing inventory costs, and having our mechanics
go to fewer training classes than would be required if we have multiple manufacturers of fire
apparatus.

Utilizing the H-GAC cooperative purchasing for this apparatus, we are able to get the
apparatus exactly as specified with a predetermined base price, allowing us to save time and
money, along with improved efficiency. We have used the H-GAC cooperative purchasing
program for fire apparatus for the last several years with great success. The delivery of the fire
apparatus to the Fire Department will be approximately 39-40 months after the signed contract
is released to Siddons-Martin Emergency Group. The payment will not be made until the
acceptance of the apparatus at the factory. This will be sometime in the year 2027.

ATTACHMENTS
1. Ladder_11_Resolution.pdf
2. Memo Ladder 11.docx
3. 1286 Proposal Quote 24-01-10.pdf

FISCAL IMPACT: $2,172,069.00 (Payment will be made upon delivery of the
apparatus)
BUDGET INFORMATION: Budgeted / Fire - 1/8% Sales and Use Tax

Board of Directors Staff Report January 16, 2024


https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2380228/Ladder_11_Resolution.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2377158/Memo_Ladder_11.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2377193/1286_Proposal_Quote_24-01-10.pdf

RESOLUTION NO.

RESOLUTION AUTHORIZING THE PURCHASE OF
FIRE APPARATUS

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE CITY OF FORT
SMITH, ARKANSAS, THAT:

The purchase of one (1) fire apparatus (Mid-Mount Ladder Truck) for
$2,172,069.00 pursuant to the attached proposal from Siddons-Martin Emergency
Group, LLC is hereby accepted and authorized.

PASSED AND APPROVED THIS DAY OF January, 2024.

APPROVED:

Mayor
ATTEST:

Sherri Gard, City Clerk

Approved as to form:
Qo™

City Attorney
No Publication Required
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City 4o Fort Smith Fire Department
of @\ 200 North 5t Street

Fort Fort Smith, AR 72901

Smith (479) 783-4052 office  (479) 783-5338 fax

ARKANSAS Boyd Waters
Fire Chief

Memo

To: Carl E. Geffken, City Administrator

From: Boyd Waters, Fire Chief

RE: Purchase of 2027 Mid-Mount Ladder Truck
Date: January 10, 2024

The Fire Department is ready to proceed with the purchase of a Mid-Mount Ladder Truck to replace Ladder 3
that serves the Fort Chaffee Crossing area of Fort Smith. We have been able to secure a cooperative purchasing
price through the Houston-Galveston Area Council (H-GAC) program with Pierce Manufacturing and their local
Fire Apparatus dealer Siddons-Martin Emergency Group located in Conway, Arkansas for the amount of
$2,172,069.00.

Purchasing the Ladder Truck from Pierce Manufacturing will help us continue with our program fleet
standardization. Standardizing our fleet of fire apparatus will help keep our long-term operating costs as low as
possible by reducing labor hours in repair, having interchangeable parts available, thereby reducing inventory
costs, and having our mechanics go to fewer training classes than would be required if we have multiple
manufacturers of fire apparatus.

Utilizing the H-GAC cooperative purchasing for this apparatus, we are able to get the apparatus exactly as
specified with a predetermined base price, allowing us to save time and money, along with improved efficiency.
We have used the H-GAC cooperative purchasing program for fire apparatus for the last several years with great
success. The delivery of the fire apparatus to the Fire Department will be approximately 39-40 months after the
signed contract is released to Siddons-Martin Emergency Group. The payment will not be made until the
acceptance of the apparatus at the Pierce factory. This will be sometime in the year 2027.

Cc: Jeff Dingman, Deputy City Administrator
Darrell Clark, Assistant Chief
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Siddons Martin Emergency Group, LLC
3500 Shelby Lane

Denton, TX 76207

GDN P115891

TXDOT MVD No. A115890

January 10, 2024

Boyd Waters, Chief

FORT SMITH FIRE DEPARTMENT
200 N 5TH ST

FORT SMITH, AR 72901

Proposal For: Fort Smith Aerial 2027

Siddons-Martin Emergency Group, LLC is pleased to provide the following proposal to FORT SMITH FIRE DEPARTMENT. Unit
will comply with all specifications attached and made a part of this proposal. Total price includes delivery FOB FORT SMITH
FIRE DEPARTMENT and training on operation and use of the apparatus.

Description Amount

Qty. 1-1286 - Pierce-Custom Enforcer Aerial, HD Ladder 100', Mid-Mount

(Unit Price - $2,170,069.00)

Delivery within 39-40 months of order date

QUOTE # - SMEG-0006501-1 Vehicle Price  $2,170,069.00

1286 - UNIT TOTAL $2,170,069.00

SUB TOTAL  $2,170,069.00
HGAC FS12-19 (FIRE) $2,000.00

TOTAL $2,172,069.00

Price guaranteed until 1/31/2024

Additional: 'Due to global supply chain constraints, any delivery date contained herein is a good faith estimate as of the
date of this order/contract, and merely an approximation based on current information. Delivery updates will be made
available, and a final firm delivery date will be provided as soon as possible.

Persistent Inflationary Environment Notification: If the Producer Price Index of Components for Manufacturing [www.bls.gov
Series ID: WPUID6112] (the “PPI") has increased at a compounded annual growth rate greater than 5.0% from the date of
acceptance of this proposal letter (the “Order Month") and 14 months prior to the anticipated Ready for Pickup Date (the
“Evaluation Month"), then the proposal price may be increased by an amount equal to any increase exceeding 5.0% for the
time period between the Order Month and the Evaluation Month. Siddons Martin and Pierce will provide documentation of
such increase and the updated price for the customer’s approval before proceeding with completion of the order along with
an option to cancel the order.’

Proposal Fort Smith Aerial 2027 Page 1 of 2 January 10, 2024
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Taxes: Tax is not included in this proposal. In the event that the purchasing organization is not exempt from sales tax or any
other applicable taxes and/or the proposed apparatus does not qualify for exempt status, it is the duty of the purchasing
organization to pay any and all taxes due. Balance of sale price is due upon acceptance of the apparatus at the factory.

Late Fee: A late fee of .033% of the sale price will be charged per day for overdue payments beginning ten (10) days after
the payment is due for the first 30 days. The late fee increases to .044% per day until the payment is received. In the event a
prepayment is received after the due date, the discount will be reduced by the same percentages above increasing the cost
of the apparatus.

Cancellation: In the event this proposal is accepted and a purchase order is issued then cancelled or terminated by
Customer before completion, Siddons-Martin Emergency Group may charge a cancellation fee. The following charge
schedule based on costs incurred may be applied:

(A) 10% of the Purchase Price after order is accepted and entered by Manufacturer;

(B) 20% of the Purchase Price after completion of the approval drawings;

(C) 30% of the Purchase Price upon any material requisition.

The cancellation fee will increase accordingly as costs are incurred as the order progresses through engineering and into
manufacturing. Siddons-Martin Emergency Group endeavors to mitigate any such costs through the sale of such product to
another purchaser; however, the customer shall remain liable for the difference between the purchase price and, if
applicable, the sale price obtained by Siddons-Martin Emergency Group upon sale of the product to another purchaser, plus
any costs incurred by Siddons-Martin to conduct such sale.

Acceptance: In an effort to ensure the above stated terms and conditions are understood and adhered to, Siddons-Martin
Emergency Group, LLC requires an authorized individual from the purchasing organization sign and date this proposal and
include it with any purchase order. Upon signing of this proposal, the terms and conditions stated herein will be considered
binding and accepted by the Customer. The terms and acceptance of this proposal will be governed by the laws of the state
of Texas. No additional terms or conditions will be binding upon Siddons-Martin Emergency Group, LLC unless agreed to in
writing and signed by a duly authorized officer of Siddons-Martin Emergency Group, LLC.

Sincerely,

Seth G

Scott Jones

l, , the authorized representative of FORT SMITH FIRE DEPARTMENT, agree to purchase the
proposed and agree to the terms of this proposal and the specifications attached hereto.

Signature & Date

Proposal Fort Smith Aerial 2027 Page 2 of 2 January 10, 2024
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TO: Mayor and Board of Directors
FROM: Jessica Underwood, Executive Assistant
DATE: January 10, 2024

SUBJECT: Appointment - Audit Advisory Committee (1)

SUMMARY

Becky Stout's term on the Audit Advisory Committee expired November 30, 2023. Ms. Stout is
not interested in reappointment. The new applicant for the Audit Advisory Committee is
Russell Bragg.

Appointments are made by the Board of Directors, one appointment is needed. The term will
expire November 30, 2026.

ATTACHMENTS
1. Audit Advisory Committee - appointment1.16.24.pdf
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2376858/Audit_Advisory_Committee_-_appointment1.16.24.pdf

AUDIT ADVISORY COMMITTEE

The Audit Committee serves in an advisory capacity to the board of directors to advise the board of
directors on all matters relating to the annual financial audit and on matters related to the city’s internal

control structure.

The committee includes four private citizens of Fort Smith and three members of the board of directors.
At least one member of the committee shall be a certified public accountant.

Members shall be nominated by the city administrator and appointed by the Board of Directors.
Following initial terms of one, two and three year, members shall serve three year terms. The committee

TERM EXPIRES

meets on call.

DATE APPOINTED
DIRECTORS
Andre’ Good 01/03/23

4716 Mill Pond Court (04)
479-285-4932 (c)
Andre.good@fortsmithar.gov

Neal Martin 01/08/19
7716 Dover Circle (03)

913-481-6073

Neal.Martin@fortsmithar.gov

Lavon Morton 05/21/19
10408 Innsbruck Court

461-2643

Lavon.Morton@fortsmithar.gov

CITIZENS

George Moschner (Chairman) 07/21/09
Retired CPA (Inactive)

3201 Leigh’s Hollow Lane (03)

651-5612 ©

GeorgeMoschnerl@gmail.com

11/30/24

11/30/25

11/30/25

11/30/24
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Deana Infield 10/17/12
CPA

2819 Enid (01)

484-5740 (w)

629-6622 (c)

dinfield@landmarkcpas.com

Ed Raiston 08/15/17
Business Owner

3205 Free Ferry Road (03)

461-2000

Ed.Ralston@Ralstonindustries.com

Becky Stout 08/18/20
2800 River Ridge Circle

918-906-7079

Beck.stout@gmail.com

11/30/24

11/30/25

11/30/23
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CITY OF FORT SMITH
Application for Boards /Committees / Commissions

Note:  As an applicant for a City Board, Commission or Committee, your name, address and phone number will be
available to the press and the public. You will be contacted before any action is taken on your

appointment.
Date: 122\ \_2-0 55
Name: Possai Acac Home Telephone: Q14 - g9 - \WvoN

Home Address: _ IS 0D L¥\2Q<ow. —<ac2.  Work Telephone:

Zip: _Jro8 Email: Lussece. Brace S AmAL. fom

Occupation: __ SV /2 Sv.om.m Cﬁmm oL (ooos /nc. (/Z.H'Z«J)

(If retired, ’bfease indicate former occupation or profession)

Education: __SS AIWANET /NG 7 A i pensie  Noao o) 0
Professional and/or Community Activities: /2. Arroes) 20 : 2023 - HABITAT on—
A/Umnnm'\n 3 CRA WAL SNOCQ25y 79\

Additional Peftinent Information/References: __ Sc.oxx Wowvaa d19-Usq - W (SO oK (sns

£z~ v, A‘L\Cﬂ\f\-ﬁ Al S‘(‘ﬁd. 'el,mv‘-'-':?/)om—'n 2ol3-202.]

Do you reside within the corporate boundaries of the city of Fort Smith? Yes * No

Are you a registered voter in the city of Fort Smith? Yes -~ No

Note: Copy of voter registration card must be attached to this application.

Have you ever been convicted of a felony, misdemeanor, DWI/DUI or other serious traffic
offense? Yes __ - No Note: “Yes” will not automatically preclude you from consideration.

If yes, please identify the offense and the approximate date.
v Q8% « W @eeroX - Oowx Qi vpon =y
Drivers License: B 0o of sirth:

(This information will be used to conduct a criminal background check of all applicants).

Please select the board(s), committee(s), or commission(s) on which you would like to serve:

O Advertising & Promotion Commission 0 Historic District Commission

O Airport Commission 0 Housing Assistance Board

o Animal Services Advisory Board o Library Board of Trustees

a Arkansas Fair & Exhibition Facilities Board 01 Mechanical Board of Adjustments and Appeals
=Audit Advisory Committee O Parks & Recreation Commission

O Building Board of Adjustment and Appeals o Planning Commission

o Central Business Improvement District 0 Plumbing Advisory Board

a Civil Service Commission (3 year residency required) o Port Authority
0 Community Development Advisory Committee o Property Owners Appeals Board

o County Equalization Board a Public Facilities Board Advisory Committee

a Electric Code Board of Appeal 0 Recycling Advisory Committee

a Fire Code Board of Appeals & Adjustments a Sales Tax Review Committee

O Fort Smith Municipal Employees Benevolent o Sebastian County Regional Solid Waste
Fund Board of Advisors Management Board

O Future Fort Smith Committee o Transit Advisory Commission

0 Water Advisory Committee

Please return this form to Jessica Underwoaod, P.O. Box 1908, Fort Smith, AR 72902
Jjunderwood@fortsmithar.gov
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TO: Mayor and Board of Directors
FROM: Jessica Underwood, Executive Assistant
DATE: December 12, 2023

SUBJECT: Appointment: Library Board of Trustees

SUMMARY
The term of Mr. Andy Smith and Mr. Jeremy Wann on the Library Board of Trustees expires
December 31, 2023.

Applicants:

Amy Skypala

Bobby Hughart

Carl H. Rose

Jayne Hunter

Jeremy D. Wann
Katie Sharum
Lakeisha Stinyard
William Cody Banning

Appointments are made by the Mayor with the approval of the Board of Directors. Two
appointments are needed and the new terms will expire December 31, 2028.

ATTACHMENTS
1. Library Board of Trustees Appointment 1-16-24.pdf
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2381742/Library_Board_of_Trustees_Appointment_1-16-24.pdf

LIBRARY BOARD OF TRUSTEES

The Library Board of Trustees is responsible for the management and control of the Fort Smith Public
Library.

The trustees are citizens of Fort Smith appointed by the Mayor, with the approval of the Board of
Directors, for five year terms. Beginning January 1, 1998 regardless of the term length, no person,
whether a current trustee or being considered for appointment as a trustee, who has served two (2) or
more consecutive terms shall be eligible for appointment or reappointment to serve until at least one (1)
year shall passed since they last served on the board.

The Library Board meets at 4:30 p.m. on the third Tuesday of each month at the Library.

DATE APPOINTED TERM EXPIRES

Tyler Armstrong 12/13/22 12/31/27
Pro Bono Coordinator

1201 N 55™ Terrace (04)

909-240-2644 (c)

479-974-4901 (h)

tarmstrong@arkansaslegalservices.org

Madeline Martinez 12/13/22 12/31/27
UAFS Spanish Professor

5804 Meadow Brook Dr (16)

479-414-4810 (c)

479-788-7562 (w)

madelinemartinezsantiago@gmail.com

Elizabeth (Lizzie) Sinclair 08/16/22 12/31/27
Medical Consultant

101 N Albert Pike Ave (03)

406-600-4008 (h)

Lizzie.j.sinclair@gmail.com

Andy Smith 12/18/18 12/31/23
Arvest

7816 Camelot Circle (03)

459-6454 (h)

573-1021 (w)

Andy.Smithl1@sbcglobal.net

12/11/2023
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Jeremy Wann 12/18/18
Attorney

820 North 21 Street (01)

689-0073 (w)

Jwann87 @gmail.com

Shirley Hartwig 01/19/21
Semi-Retired

8902 Southridge Drive (08)

763-1149 (h)

452-1521 (w)

Shartw5@aol.com

Christopher J. Hooks 01/19/21
Attorney

1506 South 34 Street (03)

870-674-7342 (h)

782-8813 (w)

chooks@rbsr-attorneys.com

Jennifer Goodson, Library Director
1212 North 52 Street (04)
783-0229 ext. 1145 (w)
jgoodson@fortsmithlibrary.org

12/11/2023

12/31/23

12/31/25

12/31/25
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CITY OF FORT SMITH
Application for Boards /Committees / Commissions

Note:  As an applicant for a City Board, Commission or Committee, your name, address and phone number will be
available to the press and the public. You will be contacted before any action is taken on your
appointment,

Date: 12/4/2023

Name: Amy Skypala Home Telephone: 4064980121
Home Address: 2000 S. 66th St. , Fort Smith Work Telephone: 4797887825
Zip: 72903 Email: amy skypala@uafs.edu

Occupation: associate professor of biological science, UAFS

(If retired, please indicate former occupation or profession)

Education: BS zoology, University of Oklahoma: Ph.D. biology, University of North Carolina
Professional and/or Community Activities: previous board member FSPL, previous board member at BOST

Additional Pertinent Information/References: Lizzie Sinclair, current board member, 4066004008
Please see attached for additional statement

Do you reside within the corporate boundaries of the city of Fort Smith? Yes X  No

Are you a registered voter in the city of Fort Smith? Yes X No

Note: Copy of voter registration card must be attached to this application.

Have you ever been convicted of a felony, misdemeanor, DWI/DUI or other serious traffic
offense? Yes No X Note: “Yes” will not automatically preclude you from consideration.

If yes, please identify the offense and the approximate date.

Drivers License: _ Date of Birth: _

(This information will be used to conduct a criminal background check of all applicants).

Please select the board(s), committee(s), or commission(s) on which you would like to serve:

T Advertising & Promotion Commission  Historic District Commission

C: Airport Commission 3 Housing Assistance Board

0 Animal Services Advisory Board ¢ Library Board of Trustees

3 Arkansas Fair & Exhibition Facilities Board 0 Mechanical Board of Adjustments and Appeals
g Audit Advisory Committee C Parks & Recreation Commission

T Building Board of Adjustment and Appeals & Planning Commission

a Central Business Improvement District Plumbing Advisory Board
o Civil Service Commission (3 yeor residency required) Port Authority
0 Community Development Advisory Committee O Property Owners Appeals Board

[

= County Equalization Board 13 Public Facilities Board Advisory Committee

o Electric Code Board of Appeal o Recycling Advisory Committee

¢ Fire Code Board of Appeals & Adjustments O Sales Tax Review Committee

& Fort Smith Municipal Employees Benevolent o Sebastian County Regional Solid Waste
Fund Board of Advisors Management Board

O Future Fort Smith Committee T Transit Advisory Commission

G Water Advisory Committee

Please return this form to Jessica Underwood, P.O. Box 1908, Fort Smith, AR 72902
junderwood@fortsmithar.gov
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December 7, 2023
Dear Mayor McGill and Fort Smith Board of Directors,

Thank you for considering my application to serve on the Fort Smith Public Library Board of Trustees. |
am a previous member of the board, and | would be so happy to return to it. | would be honored to
serve the library and the city of Fort Smith.

I think a library serves a vital public function necessary for an educated citizenry. It is a place that
welcomes all. It is a place where one can go without the expectation of having to buy something. In that
way it is fully egalitarian. It offers the resources of the world to the curious, and | think that such a place
needs to be protected and preserved.

I love libraries, and [ love this library in particular. Please allow me to serve the library | love.
Sincerely,
y *"",, ) ] \

Amy Skypala
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CITY OF FORT SMITH

Application for Boards /Committees / Commissions

Note:

As an applicant for a City Board, Commission or Committee, your name, address and phone number will be

available to the press and the public. You will be contacted before any action is taken on your

oppointment.

Date: / 2,/17% /26’23
Name: R bkhy Flugho LE

Home Address: f& 00 ' So. At ) Mo work Telephone:

Zip:Jo Rl S [y, 12908

(e )
Welephone: Y1944 | 322

Email: Ay

cetha bt ﬁ@(ﬁi)ﬂ}'ﬂf/fﬂ‘i [,Coty

: p /
Occupation: fz’/ \Z R (,;0/ ,L/_SC’;@\/SE a/ J}\Q ot /{rJ)f/ W HES

(If retired, please indicate former occupation or profession)

Educationﬁ@.ﬁﬁﬂ d)ndes f.}/((‘rffﬂi £z, L)‘ se ENX P’C/ pfz At e dl %uéfé;/ _
Professional and/or Community Activities: /0 5C.& /s Cel) Syl lyddt1 0 T halicl 40 M,(/g(—;

Libhrayu Stedd Houly ol idny REAPInGS  TREATR E

Aejd itional Perfinent Inforr'ﬁation/References: Oeiirs Oaqp Az Otz Yyg 4 L/ 3977

A A < RELL

47925 223 6

Do you reside within the corporate boundaries of the city of Fort Smith? Yes ?/ No

Are you a registered voter in the city of Fort Smith? Yes No

Note: Copy of voter registration card must be attached to this application.

Have you ever bgen convicted of a felony, misdemeanor, DWI/DUI or other serious traffic

offense? Yes No

Note: “Yes” will not automatically preclude you from consideration.

Drivers License:

Date of Birth:

(This information will be used to conduct a criminal background check of all applicants).

Please select the board(s), committee(s), or commission(s) on which you would like to serve:

o1 Advertising & Promotion Commission

O Airport Commission

0 Animal Services Advisory Board

0 Arkansas Fair & Exhibition Facilities Board

O Audit Advisory Committee

0 Building Board of Adjustment and Appeals

O Central Business Improvement District

o Civil Service Commission (3 year residency required)

0 Community Development Advisory Committee

o County Equalization Board

a Electric Code Board of Appeal

0O Fire Code Board of Appeals & Adjustments

0 Fort Smith Municipal Employees Benevolent
Fund Board of Advisors

O Future Fort Smith Committee

O Historic District Commission

0 Housing Assistance Board

j{Library Board of Trustees

o Mechanical Board of Adjustments and Appeals

o Parks & Recreation Commiission

0 Planning Commission

O Plumbing Advisory Board

o Port Authority

0 Property Owners Appeals Board

o Public Facilities Board Advisory Committee

O Recycling Advisory Committee

o Sales Tax Review Committee

o Sebastian County Regional Solid Waste
Management Board

o Transit Advisory Commission

O Water Advisory Committee

Please return this form to Jessica Underwood, P.O. Box 1908, Fort Smith, AR 72902
junderwood@fortsmithar.gov
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CITY OF FORT SMITH
Application for Boards /Committees / Commissions

Note: As an applicant for a City Board, Commission or Committee, your name, address and phone number will be
available to the press and the public. You will be contacted before any action is taken on your
appointment.

Date: AJou&' "~ 1 _2ox3
Name: _(LAAL ﬁ ?Zo’ni? Home Telephone: 479 - 785 -u 20

Home Address: 20t Adosri 33 (A 2o € WorkTelephone: <t 19~ 4¢l - 337
Zip:__ 1 303 Email: CagaTiAsTA O TARGIE B Nol. Com

Occupation: __31 z : ‘ [ o A STRI Y 0. RE T Acb\
(If retired, please indicate former occupation or profession)

Education: _ A A s< e J&s:efnﬁfza iy Aa-_s-_'r Dot Ao

Professional and/or Commumty Activities: PA 5 P&.,—; Sncur ob Tae L iveasne ~/

Covucic oh WesTeaams "(AM)‘A’S

Additional Pertinent Information/References: _{{& pek rne DTAFR
lﬁnJMtgrﬁ.ﬂ.. Qocsiom D;.ur crmoie e Thae E3 P

Do you reside within the corporate boundaries of the city of Fort Smith? Yes _ X No

Are you a registered voter in the city of Fort Smith? Yes _¥__No ’

Note: Copy of voter registration card must be attached to this application.

Have you ever been convicted of a felony, misdemeanor, DWI/DUIl or other serious traffic
offense? Yes No__ ¥ Note: “Yes” will not automatically preclude you from consideration.

If yes, please identify the offense and the approximate date.

Drvers Lcense: I < of s
(This information will be used to conduct a criminal background check of all applicants).

Please select the board(s), committee(s), or commission(s) on which you would like to serve:

O Advertising & Promotion Commission o Historic District Commission

o Airport Commission o Housing Assistance Board

o Animal Services Advisory Board Library Board of Trustees

o Arkansas Fair & Exhibition Facilities Board o Mechanical Board of Adjustments and Appeals
o Audit Advisory Committee o Parks & Recreation Commission

o Building Board of Adjustment and Appeals o Planning Commission

o Central Business Improvement District 1 Plumbing Advisory Board

o1 Civil Service Commission (3 year residency required) o Port Authority
o Community Development Advisory Committee 0 Property Owners Appeals Board

o County Equalization Board o Public Facilities Board Advisory Committee

o Electric Code Board of Appeal o Recycling Advisory Committee

o Fire Code Board of Appeals & Adjustments o Sales Tax Review Committee

o Fort Smith Municipal Employees Benevolent 0 Sebastian County Regional Solid Waste
Fund Board of Advisors Management Board

01 Future Fort Smith Committee o Transit Advisory Commission

o Water Advisory Committee

Please return this form to Jessica Underwood, P.O. Box 1908, Fort Smith, AR 72902

junderwood@fortsmithar.gov
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CITY OF FORT SMITH
Application for Boards /Committees / Commissions

Note:  As an applicant for a City Board, Commission or Committee, your name, address and phone number will be
available to the press and the public. You will be contacted before any action is taken on your
appointment.

Date: 11-27-2023

Name: Jayne Hunter Home Telephone: 479-651-5069
Home Address: 10305 Queensbury Way Work Telephone: -
Zip: 72908 Email: jkghO1@gmail.com

Occupation: Attorney
(If retired, please indicate former occupation or profession)

Education: U of Arkansas: B.S. Political Science (1988); J.D. (1991)

Professional and/or Community Activities: V.P.-Children's Service League; Incoming member-Fort Smith First
United Methodist Church Finance Committee

Additional Pertinent Information/References:; Former employee - Kansas City Kansas Public Library (1982-1987)
Reference-Sara Putman (owner of Bookish) 479-841-1199 sara@bookishfs.com

Do you reside within the corporate boundaries of the city of Fort Smith? Yes X No

Are you a registered voter in the city of Fort Smith? Yes X No

Note: Copy of voter registration card must be attached to this application.

Have you ever been convicted of a felony, misdemeanor, DWI/DUI or other serious traffic
offense? Yes No X Note: “Yes” will nat automatically preclude you from consideration.

If yes, please identify the offense and the approximate date.
N/A

Drivers License: I Date of Birth: || GG

(This information will be used to conduct a criminal background check of all applicants).

Please select the board(s), committee(s), or commission(s) on which you would like to serve:

D Advertising & Promotion Commission o Historic District Commission

o Airport Commission 0 Housing Assistance Board

O Animal Services Advisory Board o Library Board of Trustees

o Arkansas Fair & Exhibition Facilities Board 0 Mechanical Board of Adjustments and Appeals
O Audit Advisory Committee O Parks & Recreation Commission

O Building Board of Adjustment and Appeals o Planning Commission

O Central Business Improvement District O Plumbing Advisory Board

o Civil Service Commission (3 year residency required) O Port Authority
o Community Development Advisory Committee O Property Owners Appeals Board

o County Equalization Board O Public Facilities Board Advisory Committee

0 Electric Code Board of Appeal O Recycling Advisory Committee

O Fire Code Board of Appeals & Adjustments 0 Sales Tax Review Committee

O Fort Smith Municipal Employees Benevolent 0 Sebastian County Regional Solid Waste
Fund Board of Advisors Management Board

O Future Fort Smith Committee O Transit Advisory Commission

0O Water Advisory Committee

Please return this form to Jessica Underwood, P.O. Box 1908, Fort Smith, AR 72902
junderwood@fortsmithar.gov
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CITY OF FORT SMITH

Application for Boards /Committees / Commissions

Note:  As an applicant for a City Board, Commission or Committee, your name, address and phone number will be

available to the press and the public. You will be contacted before any action is taken on your

appointment.

Date: 11/2/2023
Name: Jeremy D. Wann

Home Address: 820 N. 21st Street, Fort Smith

Occupation: Attorney

Home Telephone: 479-926-1707

Work Telephone: 479-782-6400
Email: ieremy@jwannlaw.com

(If retired, please indicate former occupation or profession)

Education: Juris Doctorate

Professional and/or Community Activities: Fort Smith Public Library Board; Fort Smith Rotary; Sebastian County

Bar Association;

Additional Pertinent Information/References: Jennifer Goodson

Do you reside within the corporate boundaries of the city of Fort Smith? Yes X No

Are you a registered voter in the city of Fort Smith? Yes X No

Note: Copy of voter registration card must be attached to this application.

Have you ever been convicted of a felony, misdemeanor, DWI/DUI or other serious traffic

offense? Yes No X

Note: “Yes” will not automatically preclude you from consideration.

If yes, please identify the offense and the approximate date.

Drivers License: -

veeorer .

(This information will be used to conduct a criminal background check of all applicants).

Please select the board(s), committee(s), or commission(s) on which you would like to serve:

O Advertising & Promotion Commission

O Airport Commission

o Animal Services Advisory Board

o Arkansas Fair & Exhibition Facilities Board

0 Audit Advisory Committee

0 Building Board of Adjustment and Appeals

o Central Business Improvement District

o Civil Service Commission (3 year residency required)

D Community Development Advisory Committee

o County Equalization Board

o Electric Code Board of Appeal

O Fire Code Board of Appeals & Adjustments

O Fort Smith Municipal Employees Benevolent
Fund Board of Advisors

o Future Fort Smith Committee b

o Historic District Commission

O Housing Assistance Board

o Library Board of Trustees

o Mechanical Board of Adjustments and Appeals

o Parks & Recreation Commission

o Planning Commission

O Plumbing Advisory Board

O Port Authority

O Property Owners Appeals Board

o Public Facilities Board Advisory Committee

o Recycling Advisory Committee

O Sales Tax Review Committee

o Sebastian County Regional Solid Waste
Management Board

O Transit Advisory Commission

O Water Advisory Committee

Please return this form to Jessica Underwood, P.O. Box 1908, Fort Smith, AR 72902
junderwood@fortsmithar.qgov
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CITY OF FORT SMITH

Application for Boards /Committees / Commissions

Note:  As an applicant for a City Board, Commission or Committee, your name, address and phone number will be
available to the press and the public. You will be contacted before any action is taken on your
appointment.

Date: _#/¢/202%

Home Telephone: _ UZ7-856 -5 56O

Work Telephone: _—
Email: |1&bea 1—9—@;’& hee., com

Name: Kutis S ha/uw
Home Address: 10650 L CasHelon s#
Zip: 72908 Eot comitty AR

Finonciod floaner and Home malier
(If retired, please indicate former occupation or profession)

Education: _ Mastzrs o€ Busincss Admin U+fa‘}‘?&‘f’ (NBA), Bac helbr o€ Sciente in fb’u;-'rva
i N . 7 G e'man
Professional and/or Community Activities: C 5 ﬂdjf(oﬂcﬂ4 member o Merey 1o aquage
Edacss Conter, Aehive Church wumbery Homeschool paredt —inJolyed with the\ d€97¢C
Additional Pertinent Information/References: S¢ott A laniz = CE0 of Bosh on [10C7! Co-0f 33
Moyt vi Money Naﬂi\gfrm'ﬂﬁ Toe. Ut9-g97- 5315 / Ko iﬁj Gou ld - Ownrr o€ Fort

Occupation:

Smifn (€€l Co. HUFa-450 -0 702

Do you reside within the corporate boundaries of the city of Fort Smith? Yes

XNo

Are you a registered voter in the city of Fort Smith? Yes X No
Note: Copy of voter registration card must be attached to this application.
Have you ever been convicted of a felony, misdemeanor, DWI/DUI or other serious traffic

offense? Yes No

X Note: “Yes” will not automatically preclude you from consideration.

If yes, please identify the offense and the approximate date.

s—

orivers License: |

Date of Birth:i_:
(This information will be used to conduct a criminal background check of all applicants).

Please select the board(s), committee(s), or commission(s) on which you would like to serve:

a Advertising & Promotion Commission

o Airport Commission

O Animal Services Advisory Board

O Arkansas Fair & Exhibition Facilities Board

0 Audit Advisory Committee

o Building Board of Adjustment and Appeals

o Central Business Improvement District

o Civil Service Commission (3 year residency required)

o Community Development Advisory Committee

o County Equalization Board

0 Electric Code Board of Appeal

o Fire Code Board of Appeals & Adjustments

a Fort Smith Municipal Employees Benevolent
Fund Board of Advisors

0 Future Fort Smith Committee

O Historic District Commission

0O Housing Assistance Board

M Library Board of Trustees

o Mechanical Board of Adjustments and Appeals

o Parks & Recreation Commission

o Planning Commission

0 Plumbing Advisory Board -

o Port Authority

O Property Owners Appeals Board

o Public Facilities Board Advisory Committee

0 Recycling Advisory Committee

0 Sales Tax Review Committee

O Sebastian County Regional Solid Waste
Management Board

o Transit Advisory Commission

o Water Advisory Committee

Please return this form to Jessica Underwood, P.O. Box 1908, Fort Smith, AR 72902
junderwood@fortsmithar.gov
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CITY OF FORT SMITH

Application for Boards /Committees / Commissions

Note: As an applicant for a City Board, Commission or Committee, your name, address and phone number will be
available to the press and the public. You will be contacted before any action is taken on your

Home Telephone:l’{qal"aﬁa -D195
Work Telephone: 471-785-9091
Email: m2KiKi 7

Education:m&_wm é MF)-D( UILH?UT
rofessional and/qr Cdmmwinity Activitilgsz gh) , i ']!J,U' _tﬂh_,,

-

] C4 3

itional.Pertinent Information/References:
ﬁ/m%@u 419~ 50- 5340

Do you reside within the corporate boundaries of the city of Fort Smith? Yes \/ No

Are you a registered voter in the city of Fort Smith? Yes No

Note: Copy of voter registration card must be attached to this application.

Have you ever been coWed of a felony, misdemeanor, DWI/DUI or other serious traffic

offense? Yes No

Note: “Yes” will not automatically preclude you from consideration.

If yes, please identify the offense and the approximate date.

Drivers License: —— Date of Birth:

{This information will be used to conduct a criminal background check o)

Please select the board(s), committee(s), or commission(s) on which you would like to serve:

V@ertising & Promotion Commission

m| Hi;toric District Commissicn

R BB NeeS

a-Airport. Commission _

1 Animal Services Advisory Board

[%:Insas Fair & Exhibition Facilities Board

o Audit Advisory Committee

0 Building Board of Adjustment and Appeals

O Central Business Improvement District

o Civil Service Commission (3 year residency required)

o0 munity Development Advisory Committee

Dg:ntv Equalization Board

o Electric Code Board of Appeal

01 Fire Code Board of Appeals & Adjustments

o Fort Smith Municipal Employees Benevolent
Fund Board of Advisors

r(V(:L:ure Fort Smith Committee

1

oHousing Assistance_Board

wHbrary Board of Trustees

&1 Mechanical Board of Adjustments and Appeals

Mgris & Recreation Commission

o Planning Commission

o Plumbing Advisory Board

o Port Authority

0 Property Owners Appeals Board

o Public Facilities Board Advisory Committee

0 Recycling Advisory Committee

o Sales Tax Review Committee

0 Sebastian County Regional Solid Waste
Management Board

Er{ransit Advisory Commission

O Water Advisory Committee

Please return this form to Jessica Underwood, P.O. Box 1808, Fort Smith, AR 72902
Jjunderwood@fortsmithar.gov
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CITY OF FORT SMITH

Application for Boards /Committees / Commissions

Note:  As an applicant for a City Board, Commission or Committee, your name, address and phone number will be
available to the press and the public. You will be contacted before any action is taken on your

appointment.

Date: 11-4-2023
Name: William Cody Banning

Home Address: 9501 Bryn Mawr Circle

Zip: 72908

Home Telephone: _ 4793103195

Work Telephone: _ 4793103195
Email; codybanningactor@gmail.com

Occupation: Executive Director of the Fort Smith Writer's Guild

(If retired, please indicate former occupation or profession)

Education:Bachelors degree in Theatre and Writing for the Media, lacking 8 hours to a Masters in Education with SpEd certificate.

Professional and/or Community Activities: Executive director and founder of the Fort Smith Writer's Guild and

co-founder of Andmore Theatre Co.

Additional Pertinent Information/References: | am a published author, stage-published playwright and former

volunteer with the Literacy Council.

Do you reside within the corporate boundaries of the city of Fort Smith? Yes X No

Are you a registered voter in the city of Fort Smith? Yes X No

Note: Copy of voter registration card must be attached to this application.

Have you ever been convicted of a felony, misdemeanor, DWI/DUI or other serious traffic

offense? Yes No x

Note: “Yes” will not automatically preclude you from consideration.

If yes, please identify the offense and the approximate date.

Date of Birth:

Drivers License-

(This information will be used to conduct a criminal background check of all applicants).

Please select the board(s), committee(s), or commission(s) on which you would like to serve:

® Advertising & Promotion Commission

O Airport Commission

X Animal Services Advisory Board

¥ Arkansas Fair & Exhibition Facilities Board

O Audit Advisory Committee

O Building Board of Adjustment and Appeals

o Central Business Improvement District

O Civil Service Commission (3 year residency required)

¥ Community Development Advisory Committee

o County Equalization Board

O Electric Code Board of Appeal

O Fire Code Board of Appeals & Adjustments

a Fort Smith Municipal Employees Benevolent
Fund Board of Advisors

X Future Fort Smith Committee

X Historic District Commission

0 Housing Assistance Board

X Library Board of Trustees

0 Mechanical Board of Adjustments and Appeals

¥ Parks & Recreation Commission

X1 Planning Commission

O Plumbing Advisory Board

0 Port Authority

O Property Owners Appeals Board

% Public Facilities Board Advisory Committee

0 Recycling Advisory Committee

0 Sales Tax Review Committee

O Sebastian County Regional Solid Waste
Management Board

o Transit Advisory Commission

0 Water Advisory Committee

Please return this form to Jessica Underwood, P.O. Box 1908, Fort Smith, AR 72902
junderwood@fortsmithar.gov
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FS“Ft"fSé'\ith
City Administrator M E M O RA N D U M

TO: Mayor and Board of Directors
FROM: Jessica Underwood, Executive Assistant
DATE: January 10, 2024

SUBJECT: Appointment: Sebastian County Regional Solid Waste Management Board

SUMMARY

Nicole Riley, Director of Solid Waste Services terms expires January 21, 2024 on the
Sebastian County Regional Solid Waste Management Board. Ms. Riley needs to be
reappointed to this board.

Appointments are by the Mayor and confirmed by the Board of Directors, one appointment is
needed. The new term will expire January 21, 2027.

ATTACHMENTS
1. 1.16.24 SCRSWM.pdf

Board of Directors Staff Report January 16, 2024


https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2377115/1.16.24_SCRSWM.pdf

SEBASTIAN COUNTY REGIONAL SOLID WASTE MANAGEMENT BOARD

The purpose of the district is the protection of the public health and the state’s environmental quality
through the development and maintenance of a solid waste district for Sebastian County and the
municipalities of Barling, Bonanza, Central City, Fort Smith, Greenwood, Hackett, Hartford, Huntington,
Mansfield, Midland, and Lavaca. Further, the district shall serve to address local agencies, needs and
other requirements as are more clearly defined in Act 752 of 1991.

City appointments are by the Mayor subject to confirmation by the Board of Directors, for three year
terms. One city appointment shall consist of a representative of Fort Chaffee. County appointments are
by the County Judge subject to confirmations of the Quorum Court. Meetings are quarterly on call.

DATE APPOINTED TERM EXPIRES

CITY APPOINTMENTS

Emily Ziegler 12/18/18 01/21/25
Davis Iron & Metal

P.O. Box 2796 (13)

783-8931 (w)

emily@davisironmetal.com

George Catsavis 05/21/19 01/21/25
P. O. Box 1908 (02)

461-2643

George.Catsavis@fortsmithar.gov

Chris Joannides 01/17/23 01/21/26
Executive Director

3027 South 33 (03)

479-668-4764 ext 11 (w)

Cjoannides67@gmail.com

Nicole Riley 05/17/22 01/21/24
P.O. Box 1908 (02)

784-1070

Nicole.Riley@FortSmithAR.gov

Updated 1/10/2024
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Andrew Galbach 02/21/12 01/21/24
9901 Butterfield Landing (03)

414-4988 (h)

649-0894 (w)

andy@apfab.net

COUNTY APPOINTMENTS

Todd Hales 02/18/14 01/21/23
20810 HWY 71 South

Greenwood, AR 72936

toddhales@mac.com

883-7303

Judge David Hudson 01/21/98 01/21/25
Sebastian County Courthouse (01)
783-6139

Hugh Hardgrave, Mayor 11/20/11 01/21/23
P.O.Box 3

Lavaca, AR 72941

806-6471

FORT CHAFFEE REPRESENTATIVE

Lt. Col. Brent Curtis 01/21/21 01/21/24
U.S. Army Garrison ATZR-ZF

Fort Chaffee, AR 72905

484-2260

Chaney.b.curtis.mil@army.mil

*County Contact
Debbie
479-783-6139

Updated 1/10/2024
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