
 
 
 
 
 
 
 

AGENDA 
Fort Smith Parks and Recreation Commission 

Regular Meeting, November 8, 2023 
12:00pm Creekmore Community Center  

 
 
Approval of minutes from the October 11th meeting. 
 
1. Review Revised FY24-FY28 Parks Capital Improvement Plan 
2. Project Updates 
3. Public Comments 
4. Commission and Staff Comments  
 
 



    Memorandum 

TO:  Parks and Recreation Commission 
FROM: Parks Staff 

DATE: November 3, 2023 

SUBJECT:   Parks Five-Year (2024-2028) Capital Improvement Plan  

The Board of Directors discussed the FY24-FY28 Parks Capital Improvement Plan, as 

recommended by the Parks Commission at the October 10, 2023 meeting, during their October 

17, 2023 Study Session. Based on comments from the Board of Directors and development of a 

new public-private partnership (Creekmore Park tennis court expansion), Parks Staff and City 

Administration revised the FY24-FY28 CIP. These revisions are being presented to the Board of 

Directors at their November 7, 2023 Regular Meeting for consideration. 

 

Attached is the revised FY24-FY28 CIP and a summary of the revisions for your review. 
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Estimated
2023

2024 2025 2026 2027 2028

BEGINNING BALANCE 5,617,048 4,656,170 236,170 11,170 6,170 26,170
Current Year Revenues
Sales Tax* 3,800,000 3,850,000 3,850,000 3,850,000 3,850,000 3,850,000
Grants/Contributions 750,000 675,000 150,000 500,000 250,000 250,000
Total - Current Year Revenues 4,550,000 4,525,000 4,000,000 4,350,000 4,100,000 4,100,000
Total Funds Available 10,167,048 9,181,170 4,236,170 4,361,170 4,106,170 4,126,170
Projects

1 Creekmore Park Inclusive Playground/Amenities 300,000 185,000 0 100,000 0 0
2 Carol Ann Cross Park Improvements 1,191,700 300,000 0 0 0 0
3 Carol Ann Cross Park Trail and Boardwalk 600,000 0 0 0 0 0
4 Martin Luther King, Jr. Park Improvements 306,500 450,000 0 0 0 0
5 Maybranch Trail 750,000 750,000 1,200,000 1,500,000 0 0
6 John Bell, Jr. Park 800,000 800,000 975,000 250,000 0 500,000
7 John Bell, Jr. Park Soccer Fields (P3 Project) 0 100,000 150,000 0 0 0
8 John Bell, Jr. Park Maintenance Buildiing 250,000 0 0 0 0 0
9 Chaffee Dog Park 50,000 0 0 0 0 0
10 Dog Park (location under review) 50,000 525,000 0 0 0 0
11 Tilles Park Improvements 300,000 1,000,000 0 0 0 250,000
12 Chaffee Crossing Trail System 50,000 0 0 1,200,000 600,000 850,000
13 ACHE Trail Contribution 125,000 0 0 0 0 0
14 Creekmore Park Pool Upgrades 875 2,500,000 700,000 0 1,500,000 1,500,000
15 Creekmore Park Picnic & Recreation Area 75,000 75,000 0 0 0 0
16 Creekmore Park Train Improvements 50,000 350,000 0 0 0 0
17 Outdoor Restroom Improvements

Woodlawn Park 225,000 0 0 0 0 0
Kelley Park Ballfields (Old Greenwood Road) 0 0 250,000 0 0 0
Tilles Park 0 200,000 0 0 0 0
Spradling Park 0 0 0 200,000 0 0

18 Outdoor Park Pavilion/ Shade Improvements 0 0 0 0 350,000 0
19 Creekmore Park Drainage, Sidewalks, and Parking Lots 25,000 400,000 175,000 125,000 0 0
20 Creekmore Park Tennis Court Improvements/Expansion 0 500,000 300,000 0 0 0
21 Kelley Park Ball Fields Turf Project 50,000 200,000 0 500,000 0 0
22 Parrot Island Water Park Expansion 0 80,000 470,000 0 500,000 0
23 Neighborhood Park Improvements 0 375,000 500,000 500,000

Woodlawn Park 100,000 150,000 0 0 0 0
Riley Farm Park 75,000 250,000 0 0 0 0
Hillcrest Park 75,000 125,000 0 0 0 0

24 Community Center Upgrades 0 0 0 100,000 625,000 500,000
Total Projects 5,449,075 8,940,000 4,220,000 4,350,000 4,075,000 4,100,000

SUBTOTAL 5,505,878 8,940,000 4,220,000 4,350,000 4,075,000 4,100,000
Other Project Expenses (Note 1) 5,000 5,000 5,000 5,000 5,000 5,000
TOTAL EXPENDITURES 5,510,878 8,945,000 4,225,000 4,355,000 4,080,000 4,105,000

Ending Balance 4,656,170 236,170 11,170 6,170 26,170 21,170

Grants/Contributions
LWCF Grant (Maybranch Trail) (Note 2) 750,000 0 0 0 0 0
Tennis Expansion and Enclosure (estimated) 0 250,000 150,000 0 0 0
Friends of Recreational Trails (Maybranch Trail) 0 250,000 0 0 0 0
Fort Chaffee Redevelopment Authority (Chaffee Trails) 0 0 0 500,000 250,000 250,000
Dog Park Contribution 0 175,000 0 0 0 0
TOTAL GRANTS/CONTRIBUTIONS 750,000 675,000 150,000 500,000 250,000 250,000

Parks & Recreation 1/8% Sales and Use Tax
FY2024 - FY2028 Capital Improvement Plan 



Outdoor Recreation Grants Program

FY25 - Tennis Court Resurfacing

FY27-FY28 - Chaffee Crossing Trail System

Note 1: These costs include land acquisition, recording contract documents with the courthouse, and legal fees related to capital projects.
Note 2: Due to the ongoing delays with the National Parks Service, the State has agreed to waive the grant administration fee that is typically charged for 
serving as the passthough entity for federal grants.

Future Grant Applications
Matching Grant of up to $250,000 through the Arkansas Department of Parks, Heritage, & 
Tourism. Local Match Required: 50%
FY24/25 - John Bell, Jr. Park (Fitness Court/Water Amenity)
FY26 - Neighborhood Park Improvements

Transportation Alternatives Program/Recreational Trails 
Program

Matching Grant of up to $550,000 through the Arkansas Department of Transportation. Local 
Match Required: 20%
FY26 - Maybranch Trail Phase III

United States Tennis Association (USTA) Facility Services 
Program

Grant of up to $35,000 for resurfacing of existing tennis courts

Reconnecting Communities and Neighborhoods Grant 
Program

Matching Grant through U.S. Department of Transportion. There is no minimum/maximum for 
the Neighborhood Access and Equity (NAE) Program. Local Match Required: 20%.
FY25 - Maybranch Trail Phase II




