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            2 
INTER-OFFICE MEMO 

 
TO:  Ray Gosack, City Administrator 
 
FROM: Stan Snodgrass, P.E., Director of Engineering 

 
DATE: July 18, 2013 
 
SUBJECT: Albert Pike and Free Ferry Intersection Discussion 
  as requested by the Board of Directors 
 

 
The City undertook the construction of the Albert Pike Avenue widening project between Free 
Ferry Road and Grand Avenue in 2006.  The original design included the installation of traffic 
signals and widening to accommodate left turn lanes at the intersections of Albert Pike Avenue 
with Free Ferry Road, Park Avenue and Kinkead Avenue.  During the course of the design, 
numerous public meetings were held and there were also several study sessions with the Board of 
Directors regarding this project.  The Board of Directors revised the design to make several 
changes to the project in April 2005 (See attached Resolution R-59-05).  The design revisions by 
the Board required that the intersection of Albert Pike and Free Ferry would remain as a 4 way 
stop and that Free Ferry Road would remain as a two lane road with no improvements due to 
impacts to adjacent properties. 
 
Traffic Engineering Consultants, Inc. (TEC) was retained earlier this year to conduct a traffic 
signal warrant analysis and traffic delay study at this intersection.  In April and May of this year, 
twenty four hour traffic counts and peak hour turning movements were collected at this location.  
Additionally the annual average daily traffic estimates (AADT) were reviewed along Albert Pike 
with the intersections of Free Ferry, Kinkead and Park (See attached AADT exhibit). 
  
TEC’s traffic signal analysis looked at several sets of thresholds that are commonly referred to as 
“warrants”.  Each warrant addresses a possible need for signalization of an intersection.  The 
analysis determined that three traffic signal warrants are met for this intersection, and TEC 
recommends the installation of a traffic signal at this intersection, similar to the recommendations 
in 2005.  TEC’s traffic signal warrant analysis is included as Appendix “A”. 
 
We have evaluated several options to improve the traffic flow at this location.  The first two 
options consist of the widening of all four legs of the intersection to accommodate left turn lanes 
and the installation of a traffic signal.  These two options are shown as Option 1A and 1B on the 
attached exhibits.  The only difference in these two options is that Option 1A widens Free Ferry 
entirely to the south while option 1B splits the widening of Free Ferry on both the north and south 
sides.  The original design in 2005 proposed to widen the intersection entirely to the south, 
however there was citizen feedback that the widening should be split equally on both sides. 
 
Another option is the installation of a roundabout at this location.  This option is shown as Option 
2 on the attached exhibit.  This option would require a greater amount of right of way and have a 
significant impact to the residential properties at the corners. 
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Ray Gosack 
July 18, 2013 
Page 2 
 
The preliminary cost estimates for these options are as follows: 
  
 
Option 1A $1.8 million 
 
Option 1B $1.9 million 
  (additional utility poles relocation required) 
 
Option 2 $1.9 million 
  (additional utility poles relocation required, additional ROW required, traffic  
  signal cost is removed) 
 
 
Should the Board desire to proceed with intersection improvements at this location, we would like 
to request their guidance on which option to use and whether this project should be included with 
the 2014 street and drainage improvement plan which will be presented to the Board this fall. 
 
 
Enclosures 
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MEMORANDUM

3A

TO: Carl E. Geffken, City Administrator
CC: Jeff Dingman, Deputy City Administrator
FROM: Lance A. McAvoy, Water Utilities Director
DATE: August 22, 2023
SUBJECT: Water Systems 2023 CIP Maintenance and Improvements Update

 

 
 
 
 
 
SUMMARY
The Water Utilities has three (3) distinct, separate capital improvement plans (CIPs).  Utilities
divides the CIPs into Water, Non-CD Wastewater, And Consent Decree .  This is to allow for
better transparency for the Board of Directors and the public.  By breaking the CIPs into these
three (3) groups, it is easier to determine the allocation of revenue and capital spending
needed or actually encumbered for each of the groups.  For the most part our CIP projects are
overseen by our Water Utilities Engineering Division, with a few of the projects being lead by
other divisions and receiving support from the Engineering Division. It is important to note that
the CIP is a plan for capital projects.  Often projects are moved due to unforeseen funding
shortfalls, ARDoT projects, regulatory requirements, or emergency needs.
 
The 2023 Water CIP status update is attached.  The information in the update is current
through August 2, 2023.  Of the projects listed, eight (8) of the projects were in the original
2023 Water CIP and two (2) were added due to work ARDoT is currently performing.  Due to
timing of certain projects, ARDoT projects are moved and Water Utilities is flexible and
adaptable to handle these projects as they come.  Most of the time these projects are also
100% reimbursable projects.  This means the Utilities funds the design and construction of our
portion of the project upfront, and once completed, ARDoT reimburses the Utilities for the cost
incurred and the money can be utilized for another project.
 
Currently only two projects listed in the 2023 Water CIP have not begun. 
 
The first one is Project 19-12 Hwy-45 Utility Water Line Relocation which is an ARDoT 85%
reimbursable project.  This project is waiting on a letter from ARDoT to allow bidding the
project.  Once bid, the project will realign the water utilities so ARDoT may widen Hwy 45.
The second project is 21-13 Neighborhood Water System Improvements/Water Line
Replacement Phase I.  This project was initially placed in the 2023 Water CIP with the hopes
of receiving additional ARPA funds from the state to help offset the cost.  The project will
replace a portion of galvanized water lines.  This project is currently on hold.
 
Other projects that are not on the CIP list but may need funding include Lead Service Line
Inventory (required for compliance with the Revised Lead & Copper Rule), and design and
construction of a portion of the transmission line that will be placed on the I-49 bridge.

Board of Directors Staff Report September 12, 2023
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Water Utilities continues to look at value engineering and long term solutions.  As the
infrastructure continues to age, Utilities will move forward to strategically address the needs
and growth of our City and region.
 
If you or members of the Board have any questions or desire additional information, please let
me know.

ATTACHMENTS
1. 2023 Water CIP Update 20230906.pdf

Board of Directors Staff Report September 12, 2023
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2023 Water CIP Update
September 2023

Project Title Funding Source 2023 Projection Multiple Year Project Started Progress
Contract/Agreement 

Amount
Total Contract/Agreement 

Spent

Legal, Easements, Filings, 
Materials, Miscellaneous 

Spent

Total Completed Project 
Cost

18-20  LFS 48 inch Transmission Line Phase 3 
(Design)

2018 Bond 700,000$                           Yes Yes On-Going 1,756,833.00$                   1,128,853.30$                            155,740.57$                         

18-21  LFS 48 inch Transmission Line Phase 4 
(Design)

2018 Bond 500,000$                           Yes Yes On-Going 733,042.00$                      245,445.18$                                224.00$                                 

19-03  LFS 48 inch Transmission Line Phase 5 
(Design)

2018 Bond 2,250,000$                        Yes Yes On-Going 1,827,533.00$                   630,614.76$                                26,367.10$                            

21-10  ARDoT Lee Creek Transmission Line Project 
(Reimbursable)

2018 Bond 1,000,000$                        Yes Yes On-Going 897,610.00$                      458,255.71$                                444.22$                                 

23-05  Frog Bayou/ Stream Bank Restoration - 
Frog Bayou Watershed (Murdoch/Pense Phase1) 
(Grant Funding ~ $130,000)

6505 CIP 290,000$                           Yes Yes On-Going 248,983.50$                      76,949.63$                                  2,409.90$                              

23-02  Woods Tank Painting (ArcBest)                                              
(Reimbursement)

Excess Sales Tax 750,000$                           No Yes Completed 371,670.00$                      371,670.00$                                -$                                       371,670.00$                      

19-12 Hwy 45 Utility Water Line Relocation (85% 
Reimbursable)

2018 Bond 9,100,000$                        Yes No On-Going 628,750.00$                      628,651.05$                                248,590.00$                         

21-13 Neighborhood Water System 
Improvements/Water Line Replacement Phase I 

2018 Bond 6,902,000$                        Yes No On-Going 338,255.00$                      314,037.84$                                -$                                       

23-14   I-49 & Hwy 22 Transmission Line 
Realignment  Design

Excess Sales Tax  Yes Yes Started 73,947.00$                        -$                                              -$                                       

23-06  Hwy 255 18-Inch Water Line Relocation 6505 CIP  Yes Yes Started 39,480.00$                        38,667.04$                                  30.00$                                   

Completed on 09/06/2023
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MEMORANDUM

3B

TO: Carl E. Geffken, City Administrator
CC: Jeff Dingman, Deputy City Administrator
FROM: Lance A. McAvoy, Water Utilities Director
DATE: August 22, 2023
SUBJECT: Wastewater Systems 2023 CIP Maintenance and Improvements (Non-Consent

Decree)

 

 
 
 
 

 
SUMMARY
The Water Utilities has three (3) distinct, separate capital improvement plans (CIPs).
Utilities divides the CIPs into Water, Non-CD Wastewater, And Consent Decree.  This
is to allow for better transparency for the Board of Directors and the public. By
breaking the CIPs into these three (3) groups, it is easier to determine the allocation
of revenue and capital spending needed or actually encumbered for each of the
groups. For the most part our CIP projects are overseen by our Water Utilities
Engineering Division, with a few of the projects being lead by other divisions and
receiving support from the Engineering Division. It is important to note that the CIP is
a plan for capital projects. Often projects are moved due to unforeseen funding
shortfalls, ARDoT projects, regulatory requirements, or emergency needs.
 
The 2023 Non-CD Wastewater CIP status update is attached. The information in the
update is current through August 31, 2023. Currently Project 20-21 Riverfront Sewer
Utility Extension is just waiting final paperwork to be completed.    
 
The only project listed in the 2023 Non-CD Wastewater CIP that has not begun is
Project 19-12 Hwy-45 Utility Water Line Relocation which is an ARDoT 85%
reimbursable project. This project is waiting on a letter from ARDoT to allow bidding
the project. Once bid, the project will realign the sewer utilities so ARDoT may widen
Hwy 45.
 
One project not on the CIP list but has sought funding is the Massard Treatment
Plant, which was taken to the Board of Directors on September 5, 2023.
 
Water Utilities continues to look at value engineering and long-term solutions. As the
infrastructure continues to age, Utilities will move forward to strategically address the
needs and growth of our City and region.

Board of Directors Staff Report September 12, 2023
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If you or members of the Board have any questions or desire additional information,
please let me know. 

ATTACHMENTS
1. 2023 Non-CD Wastewater CIP Update 20230906.pdf

Board of Directors Staff Report September 12, 2023
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2023 Non-CD Wastewater CIP Update
September 2023

Project Title Funding Source 2023 Projection
Multiple Year 

Project
Started Progress

Contract/Agreement 
Amount

Life Todate Total 
Contract/Agreement 

Spent

Life Todate Total            
Legal, Easements, Filings, 
Materials, Miscellaneous 

Spent

Total Completed Project Cost

19-29 Flood Recovery (FEMA)
2018 Bond/2018 6505 
CIP

3,000,000$                    Yes Yes On-Going 15,626,734.27$                       15,433,271.75$                   29,933.72$                                15,463,205.47$                                         

19-12 Hwy 45 Utility Sewer Line Relocation (85% 
Reimbursable)(Bond)

2018 Bond 1,000,000$                    Yes No Design 628,750.00$                             628,651.05$                         249,790$                                   

20-21 Riverfront Sewer Utility Extention
2018 Bond/2018 6505 
CIP

668,000$                       Yes Yes On-Going 2,293,305.00$                          2,046,999.20$                     9,763.37$                                  

Massard Plant Study (Ammonia) 6505 CIP -$                                 No Yes Study 145,000$                                   -$                                       -$                                            

Completed on 09/06/2023
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MEMORANDUM

3C

TO: Carl E. Geffken, City Administrator
CC: Jeff Dingman, Deputy City Administrator
FROM: Lance A. McAvoy, Water Utilities Director
DATE: August 22, 2023
SUBJECT: Wastewater Systems 2023 CIP Maintenance and Improvements (Consent

Decree)

 

 
 
 
 

 
SUMMARY
The Water Utilities has three (3) distinct, separate capital improvement plans (CIPs).  Utilities
divides the CIPs into Water, Non-CD Wastewater, And Consent Decree.  This is to allow for
better transparency for the Board of Directors and the public.  By breaking the CIPs into these
three (3) groups, it is easier to determine the allocation of revenue and capital spending
needed or actually encumbered for each of the groups.  For the most part our CIP projects are
overseen by our Water Utilities Engineering Division, with a few of the projects being lead by
other divisions and receiving support from the Engineering Division.
 
The 2023 Consent Decree CIP status update is attached.  The information in the update is
current through August 2, 2023.  Currently many of the projects listed are on-going and some
are nearing completion.  
 
Project there are some construction projects that will be bundled out of 2023 Consent Decree
CIP with proposed 2024 Consent Decree CIP Projects.  These projects will be bid in late
August or early September 2023 once Water Utilities has received enough SUT funds to bid a
large project.  The hope is to attract additional construction contractors to bid and to find an
affordability in scale often seen with large projects.
 
Three (3) projects have been funded that were not originally in the 2023 Consent Decree CIP. 
These projects are 23-09 Continuing Capacity Assurance Evaluation, 19-23 Basin 12
Remedial Measures Phase 3 (Design & Construction), and 23-07 Basin 10 & 14 Construction
Phase 3 (Design).  The reason for moving the first two projects projects forward were to
ensure the City could meet the deadlines of the Consent Decree.  The design project for Basin
10 & 14 Construction Phase 3 provides the City with the opportunity to eliminate wet-weather
SSOs once the project is constructed.
 
A large additional amount was put towards project 23-13 2023/2024 SSA Work.  This was
done to ensure the SSA work would be concluded by the end of 2024.  
 
As Water Utilities looks at ways to spend wisely, the Large Sewer Line Structural Analysis
Project was cancelled and rolled into the 23-13.  This allowed for a more expeditious project

Board of Directors Staff Report September 12, 2023
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and a level of continuity between the SSA work being performed.  
 
Water Utilities continues to look at value engineering and long term solutions.  The Utilities are
committed to working to comply with the Consent Decree and reduce and eliminate SSOs.
 
If you or members of the Board have any questions or desire additional information, please let
me know.

ATTACHMENTS
1. 2023 Consent Decree CIP Update 20230906.pdf

Board of Directors Staff Report September 12, 2023
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2023 Consent Decree CIP Update
September 2023

Project Title Funding Source 2023 Started Progress Contract/Agreement 
Amount

Total Contract/Agreement 
Spent

Legal, Easements, Filings, 
Materials, Miscellaneous Spent

Total Completed Project Cost

21-19 B Street South Sewer Upgrade 2018 Bond 437,500$               yes On-Going 6,500.00$                                 6,500.00$                                      -$                                                     

20-18  Rogers Avenue Sewer Realingment
2018 Bond/6505 
CIP

1,100,000$            No Completed 1,177,490.00$                         1,108,298.21$                              30,736.16$                                        1,139,034.37$                                            

17-09 2016 SSA Remedial P005 (Construction) 1,500,000$            No

17-13  2016 SSA Remedial P008 (Construction) 6505 CIP/ 5,500,000$            No

17-11  2016 SSA Remedial S006 (Construction)
6505 CIP/2018 
Bond

2,812,500$            No 358,600.00$                            358,509.88$                                 -$                                                     

17-12  2016 SSA Remedial S007 (Construction) 3,750,000$            No

19-20  2017 Basin Z001 Remedial Measures 
(Design and Construction)

 2018 Bond -$                         No Design 
Completed

381,938.00$                            380,987.34$                                 

Large Sewer Line Structural Analysis Project
Removed from CIP 
Duplicate Work

625,000$               No

20-07  2015 SSA Remedial Measures CIPP 2018 Bond 2,500,000$            Yes On-Going 3,072,885.71$                         2,266,056.65$                              521.07$                                              

CIPP/Contract Cleaning Program 2,500,000$            No 1,139,034.37$                                            

23-13  2023/2024 SSA Work Excess SUT 125,000$               yes On-Going 2,785,397.46$                         

23-08 Continuing Pump Station & Force Main 
Evaluation

Excess SUT 2,400,000$            Yes On-Going 467,500.00$                            -$                                                -$                                                     

23-09  Continuing Capacity Assurance Evaluation Excess SUT -$                         Yes Started 365,363.00$                            237,871.77$                                 -$                                                     

17-10 SSA Basin 12 Phase 1&2

6505 CIP/2018 Rev 
Bonds/2021 ARPS 
Funds/ 6505 Excess 
SUT

2,812,500$            Yes On-Going 2,700,160.30$                         766,096.12$                                 312.60$                                              

19-23  Basin 12 Remedial Measures Phase 3 
(Design & Construction)

218 Bond/      Excess 
SUT

3,750,000$            yes On-Going 1,693,769.00$                         427,425.24$                                 84.00$                                                

21-22  Basin 10 & 14 Construction Phase 1 
(Construction)(ARPA Funded)

2021 ARPS 7,000,000$            Yes On-Going 13,662,047.11$                       11,928,353.52$                            4,330.00$                                           

Basin 10 & 14 Construction Phase 2 
(Construction)(ARPA Funded)

7,812,500$            No 1,139,034.37$                                            

23-07  Basin 10 & 14 Construction Phase 3 (Design 
and Construction)

Excess SUT -$                         Yes On-Going 144,300.00$                            101,648.00$                                 -$                                                     

21-03  Pump Station #6 Rehabilitation & Capacity
6505 CIP/             
2018 Bonds

400,000$               Yes On-Going 2,974,596.12$                         2,614,422.01$                              123,293.68$                                      

23-17 Consent Decree Stipulated Penalities 6505 CIP -$                         yes On-Going 800,000.00$                            800,000.00$                                 800,000.00$                                                

20-15  Skyline Estates Capacity Improvements
2018 Bonds/     
6505 CIP/In-house

475,000$               Yes 10,630.43$                                        

Completed on 09/06/2023
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