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October 22, 2021

Mr. Carl Geffken
City Administrator
City of Fort Smith
P.O. Box 1908

Fort Smith, AR 72901

Dear Mr. Geffken:

We have completed our review of the City of Fort Smith ’s Consolidated Annual
Performance and Evaluation Report (CAPER), which covers the period July 1, 2020 through
June 30, 2021. The enclosed report conveys to you the results of our review and assessment of
the City’s performance in the administration of its Community Development Block Grant
(CDBG), CDBG-CV, and HOME Programs during this period.

This review was made in accordance with the requirements of the Housing and
Community Development Act of 1974, as amended, and the National Affordable Housing Act of
1990, which provides that the Secretary of the U.S. Department of Housing and Urban
Development (HUD) will make an annual assessment of the grantee’s capacity to continue to
administer HUD-funded programs. We are hopeful that, in addition to meeting Departmental
mandates, this review and assessment will provide a basis for working together as partners to
help you achieve your housing and community development goals.

We congratulate the City on its many accomplishments during the past year and look
forward to working with you during the current program year. If you have questions, or if we
may be of assistance to you in any way, please contact Lorenzo S. Claxton, Program Manager, at
(501) 918-5739 or at Lorenzo.S.Claxton@hud.gov and cc CPD_GeneralCorr-LIT@hud.gov.

Sincerely,

Renee D Rylee

Renee D. Ryles
Acting Director, Community
Planning and Development

Enclosure
ce:
Mr. Matt Jennings



City of Fort Smith, Arkansas
Annual Community Assessment
For the Period of July 1, 2020 through June 30, 2021

The U.S. Department of Housing and Urban Development’s (HUD) Office of
Community Planning and Development (CPD) is required to make an annual comprehensive
performance assessment of HUD-sponsored CPD formula grant programs in accordance with
HUD?’s Consolidated Plan regulations (24 CFR 91.525). Additionally, the Secretary of HUD
must determine that the grant recipient is in compliance with the implementing statutes and
regulations and has a continuing capacity to implement and administer the programs for which
assistance is received.

This assessment meets the mandates of the statutes and provides a basis for working in
partnership to help the City of Fort Smith achieve housing and community development goals
listed in the City’s Consolidated Plan and subsequent Annual Action Plans. CPD’s overall
evaluation of the City’s performance during the 2020 Program Year is based on documents and
reports submitted by the City, including the City’s Consolidated Annual Performance and
Evaluation Report (CAPER).

Evaluation by HUD

HUD shall review the performance report and determine whether it is satisfactory and
that all reporting requirements have been met. If a satisfactory report is not submitted in a timely
manner, HUD may suspend funding until a satisfactory report is submitted, or may withdraw and
reallocate funding if HUD determines, after notice and opportunity for a hearing, that the
junisdiction will not submit a satisfactory report.

Grantee Performance Reports

Regulation 24 CFR 91.520 requires each jurisdiction that has an approved Consolidated
Plan to annually review and report on the progress it has made in carrying out its strategic plan
and its Action Plan. The performance report must include a description of the resources made
available, the investment of available resources, the geographic distribution and location of
investments, the families and persons assisted (including the racial and ethnic status of persons
assisted), actions taken to affirmatively further fair housing, and other actions indicated in the
strategic plan and the Action Plan. This report must be submitted to HUD within 90 days after
the close of the grantee’s program year.

In supplying year-end information to HUD, grantees will submit details of specific
activities undertaken and accomplishments achieved through the Integrated Disbursement and
Information System (IDIS). In addition to IDIS reports, other required reporting components
include Narrative Statements, Additional Program Narratives, and Supplemental Information,
including maps and graphics.



Timely and accurate performance reporting by grantees to HUD meets three basic
purposes: (1) it provides HUD with necessary information for the Department to meet its
statutory requirements to assess each grantee’s ability to carry out relevant CPD Programs in
compliance with all applicable rules and regulations; (2) it provides information for HUD’s
Annual Report to Congress, also statutorily mandated; and (3) it provides grantees an
opportunity to describe to citizens their successes in revitalizing deteriorated neighborhoods and
meeting objectives stipulated in their Consolidated Plan.

CAPER Requirements

Required Narrative Statements

The narrative statements provide a summary of the grantee’s overall progress in meeting
local priorities and goals during the program year and describe the status of the annual actions
taken to address specific needs under the Consolidated Plan. The required narratives cover the
following areas: Assessment of Strategic Plan Goals and Objectives; Affirmatively Furthering
Fair Housing; Affordable Housing; Continuum of Care; Other Actions; Leveraging Resources;
Citizen Comments; and Self-Evaluation.

A number of program narratives are required in addition to those identified above. These
additional narratives address specific program-related concerns. Other special program-related

narratives are also required when certain activities are carried out during the program year.

Citizen Participation

In accordance with Regulation 24 CFR 91.105, the performance report must be made
available to citizens for review and comment at least 15 days prior to submission to HUD. The
availability of the City’s CAPER was published in the local newspaper on April 29 thru May 13,
2021, and copies were made available to the public for review. The advertisement explained the
2020 report and gave information on the comment period. The City did not report receiving any
comments from the public on this report. We have concluded that the City is in compliance with
HUD?’s citizen participation requirements.

Fair Housing

The Office of Fair Housing completed the City of Fort Smith FY 2020 CAPER review October
19, 2021. Based on the review, in accordance with 24 CFR 91.220, FHEO found Fort Smith’s
CAPER acceptable.

Program Progress

Meeting HUD’s timeliness standard for expenditure of funds is a major concern for the
Department and a concerted effort is being made to reduce the number of untimely grantees.
Grantees failing to meet the regulatory standard for timeliness will be subject to having their
grants reduced in amounts corresponding to the amount by which they fail to meet the HUD
standard. HUD Regulations state that there should be no more than 1.5 equivalent years funding
in the line of credit at 60 days prior to the end of the program year. Based on the 60-day
drawdown ratio, Fort Smith meets the requirement.



Summary Assessment

We congratulate the Fort Smith on its many accomplishments during the past year on
achieving Departmental objectives and addressing the goals outlined in the City’s Consolidated
Plan/Annual Action Plan. The City has met and exceeded the regulatory requirement of
expending at least 70 percent of CDBG funds for activities that principally benefit low and
moderate-income persons and has operated the program within the regulatory limitation of 20
percent of CDBG funds for planning and administration.

In addition, all of the activities described in the City’s CAPER are viewed as contributing
substantially to meeting the statutory primary objectives of the CDBG, CDBG-CV, and HOME
Programs and the creative ways it has leveraged CDBG, CDBG-CV, and HOME funds into
meaningful accomplishments by working with public and private partners. Overall, the City has
made good use of available resources and has conducted its activities in a manner designed to
primarily benefit low and moderate-income persons to fulfill the community development
objectives stated in the City’s Consolidated Plan and Annual Action Plans with some slowdown
due to COVID-19.

Conclusion

Based on our review of the City’s CAPER and other available information, all required
CAPER elements have been submitted in a timely manner and mandatory reporting requirements
have been met. It appears that the City of Fort Smith’s CDBG, CDBG-CV, and HOME
Programs are being carried out as proposed in the City’s approved 2020 Consolidated Plan, and
in compliance with HUD Regulations. The City’s performance is viewed as satisfactory, and the
City is determined to have the continuing capacity to administer the CDBG Program in
accordance with applicable Federal requirements.

Grantee Review and Comment Period

In accordance with Consolidated Plan Regulation 24 CFR 91.525(b), grantees have 30
days in which to review and comment on HUD’s review of the CAPER. HUD may revise the
report after considering a grantee’s views and shall make the report, the grantee’s comments, and
any revisions available to the public, upon request, within 30 days after receipt of such
comments.



City of Fort Smith

Consolidated Annual Performance and
Evaluation Report

For the 2020-2021 Program Year
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CR-10 - Racial and Ethnic composition of families assisted

Describe the families assisted (including the racial and ethnic status of families assisted).
91.520(a)

CDBG HOME

White 1,452 33
Black or African American 172 3
Asian 19

American Indian or American Native 11 0
Native Hawaiian or Other Pacific Islander 10 0
Total 1,694 36
Hispanic 104 11
Not Hispanic 994 25

Table 2 — Table of assistance to racial and ethnic populations by source of funds

Narrative

While the Community Development Deparment serves income qualified citizens city wide, the primary
geographic area for assistance of Low to Moderate famiies falls on the north side of Fort Smith. For
example, of 15 homeowner rehabilitation clients servedin 2020, 11 homes were located on the north
side of Fort Smith. The CDBG PR23 provides racial/ethnic information on persons and households by
HUD activity; for activities that were open during the program year or may have spanned more than one
reporting period.

CAPER 4
OMB Control No: 2506-0117 (exp. 09/30/2021)



CR-15 - Resources and Investments 91.520(a)

Identify the resources made available

Source of Funds Source Resources Made Amount Expended
Available During Program Year
CDBG public - federal 1,002,241 628,218
HOME public - federal 738,322 470,722

Table 3 - Resources Made Available

Narrative

The City receives funding from the Community Development Block Grant as well as the HOME
Investment Partnership Program. During the reporting period, the following categories of funds from
the U.S. Department of Housing and Urban Development (HUD) were made available to support the
city's 2020-2021 program year action plan activites. Program year 2020 entitlement award for CDBG &
HOME was $1098940.59. CDBG and HOME program income was $150481.58. Though the COVID-19
pandemic caused significant shut downs in many areas of the program, the Community Develoment
Department was satisfied with the funding that was expended to assist the citizens of Fort Smith.

Identify the geographic distribution and location of investments

Target Area Planned Percentage | Actual Percentage of Narrative Description
of Allocation Allocation
Areas eligible for CDBG area
CDBG Eligible 70 benefit
Citywide 30 100 Non-CDBG Area Eligible

Table 4 —Identify the geographic distribution and location of investments

Narrative

The basis for allocating 2020-2021 CDBG and HOME funds within the boundaries of Fort Smith was
determined primarily by the results (identification of needs and priorities) of the Consolidated Plan's
Citizen Participation Process, and through the Community Development Advisory Committee's (CDAC)
evaluation of competitive grant applications submitted by eligible subrecipients. Funding decisions were
made based on project eligibility, applicant capacity, proposed benefit for the low-income community
and leveraging of other funding resources. The committee then scores each application to determine
funding allocation. As the City of Fort Smith Community Development Department does not restrict
funding to any specific target area or census tract, the percentage of our allocation is citywide.

CAPER 5

OMB Control No: 2506-0117 (exp. 09/30/2021)



Leveraging

Explain how federal funds leveraged additional resources (private, state and local funds),
including a description of how matching requirements were satisfied, as well as how any
publicly owned land or property located within the jurisdiction that were used to address the
needs identified in the plan.

The City of Fort Smith continues to work with state and federal officials to provide resources
that apply to the area of community development. The city also uses sales tax funds to improve
low to moderate income neighborhoods with street and associated drainage improvements. All
outside CDBG funded agencies are also required to provide a minimum of 10% match for
assistance; HOME subgrantees must provide at least a 15% match.

Fiscal Year Summary — HOME Match
1. Excess match from prior Federal fiscal year 965,062
2. Match contributed during current Federal fiscal year 0
3. Total match available for current Federal fiscal year (Line 1 plus Line 2) 965,062
4. Match liability for current Federal fiscal year 53,352
5. Excess match carried over to next Federal fiscal year (Line 3 minus Line 4) 911,710

Table 5 — Fiscal Year Summary - HOME Match Report

CAPER 6

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Minority Business Enterprises and Women Business Enterprises — Indicate the number and dollar
value of contracts for HOME projects completed during the reporting period

Table 8 - Minority Business and Women Business Enterprises

Total Minority Business Enterprises White Non-

Alaskan Asian or Black Non- Hispanic Hispanic

Native or Pacific Hispanic

American Islander

Indian
Contracts
Dollar
Amount 277,626 0 0 0 0 277,626
Number 2 0 0 0 0 2
Sub-Contracts
Number 0 0 0 0 0 0
Dollar
Amount 0 0 0 0 0 0
Total Women Male
Business
Enterprises

Contracts
Dollar
Amount 277,626 0 277,626
Number 2 0 2
Sub-Contracts
Number 0 0 0
Dollar
Amount 0 0 0

Minority Owners of Rental Property — Indicate the number of HOME assisted rental property owners
and the total amount of HOME funds in these rental properties assisted

OMB Control No: 2506-0117 (exp. 09/30/2021)

Total Minority Property Owners White Non-
Alaskan Asian or Black Non- Hispanic Hispanic
Native or Pacific Hispanic
American Islander
Indian
Number 0 0 0 0 0 0
Dollar
Amount 0 0 0 0 0 0
Table 9 — Minority Owners of Rental Property
CAPER 8




Relocation and Real Property Acquisition — Indicate the number of persons displaced, the cost of
relocation payments, the number of parcels acquired, and the cost of acquisition

Parcels Acquired 0 0
Businesses Displaced 0 0
Nonprofit Organizations
Displaced 0 0
Households Temporarily
Relocated, not Displaced 0 0
Households | Total Minority Property Enterprises White Non-
Displaced Alaskan Asian or Black Non- Hispanic Hispanic
Native or Pacific Hispanic
American Islander
Indian
Number 0 0 0 0 0
Cost 0] 0 0 0 0]
Table 10 — Relocation and Real Property Acquisition
CAPER 9

OMB Control No: 2506-0117 (exp. 09/30/2021)




CR-20 - Affordable Housing 91.520(b)

Evaluation of the jurisdiction's progress in providing affordable housing, including the
number and types of families served, the number of extremely low-income, low-income,
moderate-income, and middle-income persons served.

One-Year Goal Actual
Number of Homeless households to be
provided affordable housing units 0 0
Number of Non-Homeless households to be
provided affordable housing units 56 11
Number of Special-Needs households to be
provided affordable housing units 0 0
Total 56 11

Table 11 — Number of Households

One-Year Goal Actual
Number of households supported through
Rental Assistance 0 0
Number of households supported through
The Production of New Units 6 2
Number of households supported through
Rehab of Existing Units 50 15
Number of households supported through
Acquisition of Existing Units 0 0
Total 56 17

Table 12 — Number of Households Supported

Discuss the difference between goals and outcomes and problems encountered in meeting
these goals.

The COVID-19 pandemic continues to cause difficulties among the CDBG and HOME programs. Agencies

are struggling with staff turnover, rising costs for building materials, as well as builder availability. The
city recognizes takes these struggles into consideration as we summarize end of year totals. It is our

hope that in the following program year affordable housing programs will begin to show more progress.

Discuss how these outcomes will impact future annual action plans.

CAPER

OMB Control No: 2506-0117 (exp. 09/30/2021)
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The outcomes experienced in this 2020 CAPER's affordable housing program can only be described as
unprecedented. The state of the pandemic has greatly impacted housing numbers. It is the opinion of
city staff that future annual action plans will be affected until pandemic conditions improve.

Include the number of extremely low-income, low-income, and moderate-income persons
served by each activity where information on income by family size is required to determine
the eligibility of the activity.

Number of Households Served CDBG Actual HOME Actual |
Extremely Low-income 3 0
Low-income 5 1
Moderate-income 7 12
Total 15 13

Table 13 ~ Number of Households Served

Narrative Information

All citizens of Fort Smith have the right to live and raise their families in homes that are safe and sound
at a cost that allows them to afford other necessities. The free market for housing is often not a fair
market for low to moderate income resdients including the elderly, disabled, and those whose wages

have not kept up with rising housing costs. Without rehabilitation or general housing assistance, housing

conditions will deteriorate or become too expensive to maintain potentially leavign some to be forced
out of their homes. Support for afforable housing allows low income residents the opportunity to
maintain their homes.

CAPER

OMB Control No: 2506-0117 (exp. 09/30/2021)
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CR-25 - Homeless and Other Special Needs 91.220(d, e); 91.320(d, e); 91.520(c)

Evaluate the jurisdiction’s progress in meeting its specific objectives for reducing and ending
homelessness through:

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

The Fort Smith Continuum of Care, the Coalition of Homeless Service Agencies, conducts annual surveys
of individuals, inlcuding unsheltered persons. These surveys serve to help focus agency activities for the
coming year as well as provide docuentation in response to HUD program requirements. In January
2021, a point in time count was conducted by the Riverview Hope Campus, Salvation Army, Community
Rescue Mission, and Next Step Day Room. The result of their findings is in the attached Point in Time
count.

Addressing the emergency shelter and transitional housing needs of homeless persons

Utilizing CDBG funding, the following specific gains towards addressing the emergency shelter and
transitional housing needs of homeless persons were acheived during the 2020-2021 program year-

Next Step Homeless Services received $11,093.75 in case management and indirect utility fees.
The Riverview Hope Campus received $9093.75 for indirect utilities.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: likely to become homeless after
being discharged from publicly funded institutions and systems of care (such as health care
facilities, mental health facilities, foster care and other youth facilities, and corrections
programs and institutions); and, receiving assistance from public or private agencies that
address housing, health, social services, employment, education, or youth needs

The Riverview Hope Campus works to thlep those that may come from correctional programs and
mental health facilities to find employment as well as other resources to enter back into society. The
Children's Emergency Shelter also has an indepenedent living facility for children that have aged out of
the foster care system. Their agency receives funds through the CDBG program to help enchance their
facilities to better serve these individuals.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals

CAPER 12

OMB Control No: 2506-0117 {exp. 09/30/2021)



and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

In an efford to provdie homeless individuals with more opportunities to become self-sufficient, the Next
Step Day Room continues to focus effords on transitional housing. The agency currently has seven (7)
transitional homes and one permanent supportive home to better serve the homeless community in
Fort Smith.

CAPER 13

OMB Control No: 2506-0117 (exp. 09/30/2021)



CR-30 - Public Housing 91.220(h); 91.320(j)

Actions taken to address the needs of public housing

The Fort Smith Housing Authority administers Section 8 vouchers but there is no public housing in Fort
Smith.

Actions taken to encourage public housing residents to become more involved in
management and participate in homeownership

N/A
Actions taken to provide assistance to troubled PHAs

N/A

CAPER
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CR-35 - Other Actions 91.220(j)-(k); 91.320(i)-(j)

Actions taken to remove or ameliorate the negative effects of public policies that serve as
barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment. 91.220 (j); 91.320 (i)

The Community Development Department works closely with both the Planning Department, Building
Department, and the City's Neighborhood Services Department to improve outreach to Fort Smith
citizens. The Neighborhood Services Department is responsible for enforcement. When the department
finds home owners in sub-standard living conditions they refer them to the housing assistance program.
The Community Development Department also works consistently with the Planning Department,
joining forces with projects such as Good Neighbors Day and the World Changers Project.

Actions taken to address obstacles to meeting underserved needs. 91.220(k); 91.320(j)

As demand for services increases yearly and funding amounts decrease, the Community Developmnet
Department recognizes the need for agency partnering. The City of Fort Smith continues to work
cooperatively with the Fort Smith Housing Authority, Crawford Sebastian Community Development
Council, and our local homeless agencies to help underserved needs. The department also hosts
monthly housing partners meetigns with said agencies to facilitate discussion on potential housing
needs. These meetings also allow for partnering agencies to communicate their needs, ask questions,
and gain valuable information from their partner agencies.

Actions taken to reduce lead-based paint hazards. 91.220(k); 91.320(j)

Lead testing is performed on projects in the housing assistance program. As a policy in the program, all
houses pre-dating 1978 are assumed to have lead based paint and contractors are required to
useleadsafeworkpractices. When a project is complete, samples are sent off to a lab and tested for lead.
If tests are found to be positive, contractors must go back to the home to do further clearning and a
second test is performed. Testing continues until the sample is satisfied with a negative result.

Actions taken to reduce the number of poverty-level families. 91.220(k); 91.320(j)

In partnership with CSCDC, the city has endeavored to reduce the number of poverty level families
through the provisionof homeownership assistance and substantial housing and credit counseling. A
requirement through the Down Payment Assistance program is the provision of housing counseling
services which assist families to better plan their finances thereby improving their financial
situationthrough savigns and building equity in their homes. Another program through CSCDC that helps
to reduce poverty- level families is the Acquisition, Rehabilitation, and Resale program. CSCDC is able to
construct new homes that are then sold to low income home owners. These homeowners are able to
make affordable monthly payments in homes that are move-in ready. By getting the opportunity to
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purchase these new homes, families won't be burdened by insurmountable housing repairs, in turn,
allowing them to stay farther away from poverty.

The City will also continue its efforts in conjunction with the Fort Smith Continuum of Care to reduce the
number of poverty-level families through the development of public services needed to assist those
families with educational opportunities, job growth, and life skills training through the various social
service agencies and financial institutions operating in the city. For the 2020 Program Year a variety of
public services were offered including dental assistance, after-school care, meals on wheels, and tax and
medicare assistance.

Actions taken to develop institutional structure. 91.220(k); 91.320(j)

Staff continues to seek professional development by attending HUD sponsored classes and trainings.
Staff also continues to cross-train so that all staff members are knowledgable in HUD policy. The City of
Fort Smith Community Development staff have furthered education and city participation by serving on
Community Development boards on both the state, regional, and national level. The Community
Develoment Director is also certified by the Amercian Institute of Certified Planners (AICP) and
continues education to maintain that certification. The AICP certification allows further insight into
Community Development as well as community planning.

Actions taken to enhance coordination between public and private housing and social service
agencies. 91.220(k); 91.320(j)

As mentioned before, city staff meets monthly with housing partners including Fort Smith Housing
Authority, Crawford Sebastian Community Development Council, and other social services agencies. The
monthly meetings provide transparency between city staff and outside agencies and also serve as a
great forum for gathering new information and answering questions. The city also hosts annual trainings
for our public services agencies in an effort to better educate each agency on the CDBG program.
Trainings are made mandatory for agencies that are new to the program. Participating organizations are
also able to request on site training if they wish for entire staffs to be trained on CDBG basics.

Identify actions taken to overcome the effects of any impediments identified in the
jurisdictions analysis of impediments to fair housing choice. 91.520(a)

The Community Development Department continues to further fair housing in our community by
educating our citizens. We feel that the more people are aware of fair housing and understand its
components, the more we can work to combat impediments. In July of 2019 the Community
Development Department worked with the City of Fort Smith Utilites Department to insert an
informative fair housing flyer into every Fort Smith water bill. The department continues to run fair
housing ads on the city's public transit busses and also operates a fair housing hotline designed to take
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in calls of citizens with fair housing questions and concerns.
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CR-40 - Monitoring 91.220 and 91.230

Describe the standards and procedures used to monitor activities carried out in furtherance
of the plan and used to ensure long-term compliance with requirements of the programs
involved, including minority business outreach and the comprehensive planning
requirements

The Board of Directors reviews and approves CDBG projects and initiatives annually. The Community
Development department is responsible for carrying out daily operations and implementation of funded
projects and activities with monitoring based on the nature and complexity of individual projects.
Housing rehabilitation work write-ups and inspections are done by the Housing Assistance Coordinator.

Other city offices such as Finance, Administration, and Human Resources provide various kind of support
to the Community Development office. This can include procurement and requests for financial draws
for payment of sub recipient and other contractors.

Digital and paper project and program files are maintained at the department level. All records are
subject to the Federal Freedom of Information Act. As part of the office’s annual work program sub
recipients and the CHDO are monitored to determine compliance with grant provisions and federal
guidelines.

Prior to project implementation, all housing and community development projects proposed for funding
with CDBG or HOME resources are reviewed by the Community Development office for eligibility under
the Federal regulations, environmental review and to ensure consistency with the Consolidated Plan.

Each month the Community Development Coordinator reviews financial reports against planned
activities to monitor performance in meeting goals and objectives set forth in the Consolidated Plan.

The city’s public service sub recipients have written agreements outlining the CDBG program
requirements and monitoring procedures. All sub recipients much submit monthly intake reports that
show beneficiary data of clients when requesting funds.

Long term compliance with CDBG and HOME are ensured through the use and maintenance of required
documentation that is retained by the City for a minimum of three years. The exception being for those
projects that hold a mortgage, which therein will be held for three years after the expiration of the
mortgage. Housing Rehabilitation or Homebuyer Assistance funds are secured by a second mortgage
that is filed at the Sebastian County Courthouse for the amount expended on each home. For HOME
projects, payback is not required unless the property owner sells or leases the property within a five-
year period. For CDBG projects, a period of ten years must pass.
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Citizen Participation Plan 91.105(d); 91.115(d)

Describe the efforts to provide citizens with reasonable notice and an opportunity to
comment on performance reports.

An ad for Citizen Participation was posted in the Southwest Times Record on Saturday, July 17, 2021. As
stated in the notice, the public may submit written comments concerning the performance of both the
CDBG and HOME programs to the Community Development Staff. No comments were received. (See
attached Citizen Participation Ad.)

An ad was also posted for Review and Comment of the 2020 CAPER on Tuesday, September 7, 2021 in
the Southwest Times Record. Citizens were given the opportunity to submit comments to the CD
staff. No comments were received. (See attached Review and Comment Ad.)
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CR-45 - CDBG 91.520(c)

Specify the nature of, and reasons for, any changes in the jurisdiction’s program objectives
and indications of how the jurisdiction would change its programs as a result of its
experiences.

As it relates to the city's programs and activities identified for the program year, there were no
significant changes in program objectives for CDBG and HOME programs. The city is annually examining
new strategies and market conditions based on community needs and citizen input. An example of this
would be the changes in the market based on effects from the COVID-19 pandemic. Increasing prices in
construction materials as well as the availability of local contractors continues to shape the landscape of
the Community Deveopment Department's housing program. Assessing these community needs has
been an important part of allocating 2020 program funds.

Does this Jurisdiction have any open Brownfields Economic Development Initiative (BEDI)
grants?

No

[BEDI grantees] Describe accomplishments and program outcomes during the last year.
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CR-50 - HOME 91.520(d)

Include the results of on-site inspections of affordable rental housing assisted under the
program to determine compliance with housing codes and other applicable regulations

Please list those projects that should have been inspected on-site this program year based upon
the schedule in §92.504(d). Indicate which of these were inspected and a summary of issues
that were detected during the inspection. For those that were not inspected, please indicate
the reason and how you will remedy the situation.

The Community Development Department does not offer rental housing through our CDBG and HOME
programs.

Provide an assessment of the jurisdiction's affirmative marketing actions for HOME units.
92.351(b)

The Community Develoment Department does not offer rental housing through our CDBG and HOME
programs. CSCDC does maintain an affirmative fair housing and marketing plan for single family housing.
In this plan, the agency markets to mixed area residents of the City of Fort Smith through the channels
of Icoal newspaper, handouts, as well as on Facebook.

Refer to IDIS reports to describe the amount and use of program income for projects,
including the number of projects and owner and tenant characteristics

Refer to IDIS report PR-09- Program income and Summary (attached), and PR-23 Summary of
Accomplishments (attached)

Describe other actions taken to foster and maintain affordable housing. 91.220(k) (STATES
ONLY: Including the coordination of LIHTC with the development of affordable housing).
91.320(j)

The Community Develoment Department Continues to work with our local CHDO to develop low income
singe family housing, as noted in our yearly total from CR-05 Goals and Qutcomes. The Community
Develoment Department is continuing to make affordable housing available to the citizens of Fort Smith.
each month the Community Development Department meets with our local CHDO and Housing
Authority to discuss housing projects, goals, and funding. These meetings have become a great resource
for identifying needs in each organization's housing program.
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PART I: SUMMARY OF CDBG RESOURCES

01 UNEXPENDED CDBG FUNDS AT END OF PREVIOUS PROGRAM YEAR
02 ENTITLEMENT GRANT

03 SURPLUS URBAN RENEWAL

04 SECTION 108 GUARANTEED LOAN FUNDS

05 CURRENT YEAR PROGRAM INCOME

053 CURRENT YEAR SECTION 108 PROGRAM INCOME (FOR SI TYPE)
06 FUNDS RETURNED TO THE LINE-OF-CREDIT

06a FUNDS RETURNED TO THE LOCAL CDBG ACCOUNT

07 ADIUSTMENT TO COMPUTE TOTAL AVAILABLE

08 TOTAL AVAILABLE (SUM, LINES 01-07)

PART 1I: SUMMARY OF CDBG EXPENDITURES

0
10 ADJUSTMENT TG COMPUTE TOTAL AMOUNT SUBJECT TO LOW/MOD BENEFIT
11 AMOUNT SUBJECT TO LOW/MOD BENEFIT (LINE 09 + LINE 10)

12 DISBURSED IN IDIS FOR PLANNING/ADMINISTRATION

13 DISBURSED IN IDIS FOR SECTION 108 REPAYMENTS

14 ADIJUSTMENT TO COMPUTE TOTAL EXPENDITURES

15 TOTAL EXPENDITURES (SUM, LINES 11-14)

16 UNEXPENDED BALANCE (LINE 08 - LINE 15)

PART II1: LOWMOD BENEFIT THIS REPORTING PERIOD

17 EXPENDED FOR LOW/MOD HOUSING IN SPECIAL AREAS

1B EXPENDED FOR LOW/MOD MULTI-UNIT HOUSING

19 DISBURSED FOR OTHER LOW/MOD ACTIVITIES

20 ADIUSTMENT TO COMPUTE TOTAL LOW/MOD CREDIT

21 TOTAL LOW/MOD CREDIT (SUM, LINES 17-20)

22 PERCENT LOW/MOD CREDIT (LINE 21/LINE 11)

LOW/MOD BENEFIT FOR MULTI-YEAR CERTIFICATIONS

23 PROGRAM YEARS(PY) COVERED IN CERTIFICATION

24 CUMULATIVE NET EXPENDITURES SUBJECT TO LOW/MOD BENEFIT CALCULATION
25 CUMULATIVE EXPENDITURES BENEFITING LOW/MOD PERSONS

26 PERCENT BENEFIT TO LOW/MOD PERSONS (LINE 25/LINE 24)

PART IV: PUBLIC SERVICE (PS) CAP CALCULATIONS

27 DISBURSED IN IDIS FOR PUBLIC SERVICES

28 PS UNLIQUIDATED OBLIGATIONS AT END OF CURRENT PROGRAM YEAR
29 PS UNLIQUIDATED OBLIGATIONS AT END OF PREVIOUS PROGRAM YEAR
30 ADJUSTMENT TO COMPUTE TOTAL PS OBLIGATIONS

3L TOTAL PS OBLIGATIONS (LINE 27 + LINE 28 - LINE 29 + LINE 30)

32 ENTITLEMENT GRANT

33 PRIOR YEAR PROGRAM INCOME

34 ADJUSTMENT TO COMPUTE TOTAL SUBJECT TO AS CAP

35 TOTAL SUBJECT TO PS CAP (SUM, LINES 32-34)

36 PERCENT FUNDS OBLIGATED FOR PS ACTIVITIES (LINE 31/LINE 35)
PART V: PLANNING AND ADMINISTRATION (PA) CAP

37 DISBURSED IN IDIS FOR PLANNING/ADMINISTRATION

38 PA UNLIQUIDATED OBLIGATIONS AT END OF CURRENT PROGRAM YEAR
39 PA UNULIQUIDATED OBLIGATIONS AT END OF PREVIOUS PROGRAM YEAR
40 ADIUSTMENT TO COMPUTE TOTAL PA OBLIGATIONS

41 TOTAL PA OBUIGATIONS (LINE 37 + LINE 38 - LINE 39 +LINE 40)

42 ENTITLEMENT GRANT

43 CURRENT YEAR PROGRAM INCOME

44 ADIUSTMENT TO COMPUTE TOTAL SUBJECT TO PA CAP

45 TOTAL SUBIECT TO PA CAP (SUM, LINES 42-44)

46 PERCENT FUNDS OBLIGATED FOR PA ACTIVITIES (LINE 41/LINE 45)
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DISBURSEMENTS OTHER THAN SECTION 108 REPAYMENTS AND PLANNING/ADMINISTRATION

0.00
902,241.00
0.00

0.00
59,853,58
0.00

0.00

0.00

0.00
962,094.58

737,447.91
0.00
737,447.91
233,438.09
0.00

0.00
970,886.00
(8,791.42)

0.00

0.00
716,882.91
0.00
716,882.91
97.21%

PY: PY: PY;
0.00
0.00
0.00%

110,012.71
0.00

0.00

0.00
110,012.71
902,241.00
93,834.49
0.00
996,075.49
11.04%

233,438.09
0.00

0.00

0.00
233,438.09
902,241.00
59,853.58
0.00
962,094.58
24.26%



FORT SMITH , AR
LINE 17 DETAIL: ACTIVITIES TO CONSIDER IN DETERMINING THE AMOUNT TO ENTER ON LINE 17
Report returned no data.

LINE 18 DETAIL: ACTIVITIES TO CONSIDER IN DETERMINING THE AMOUNT TO ENTER ON LINE 18

Pl o= " ¥ tional
Veaanr :’l::lsect IDIS  Activity Activity Name 'c.‘:;:x gzjectiva Drawn Amount
2019 i 2544 Bost Lifebridge Apartments Rehabilitation 148 LMH $20,565.00
14B Matrix Code $20,565.00
Total $20,565.00
LINE 19 DETAIL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 19
Plan IDIS IDIS Voucher Activity Name Matrix Nab'on_al
Year  Project Activity Number Code Objective Drawn Amount
2020 5 2612 6448754  CSCDC - Affordable Housing Lot Acquisitian - 3116 Emrich St. 01 LMH $15,000.00
2020 1) 2642 6519668  CSCDC - Affordable Housing Lot Acquisition - 2820 Emrich St. 01 LMH $15,000.00
2020 5 2661 6541083  CSCDC - Affordable Housing Lot Acquisition - 3500 N, 47th St. 01 LMH $26,000.00
2020 5 2662 6541083  CSCOC - Lat Acg. - 2023 Wirsing Ave. 1} LMH $16,500.00
01 Matrix Code $72,500.00
2020 19 2621 6435512 RHC - purchase commercial laundry equipment 03C MC $3,000.00
2020 19 2621 6538795  RHC - purchase commercial laundry equipment 03C LMC $8,000.00
03C Matrix Cade $11,000.00
2020 10 2611 6541083  FS Children's Shelter - kitchen Improvements 03Q LMC $10,000.00
2020 11 2605 6544458  Fort Smith Children's Shelter - safe room 03Q LMC $58,757.66
03Q Matrix Code $68,757.66
2019 20 2559 6394005  Salvation Army - Rapid Rehousing 03T LmMC $1,591.32
2020 18 2620 6425779 Hope Campus - utllity assistance 037 LMC $7,720.03
2020 18 2620 6456115  Hope Campus - utility assistance 03T LMC $1,283.35
2020 18 2620 6482006  Hope Campus - utllity assistance 03T LMC $90.37
031 Matrix Code  $10,685.07
2019 6 2547 6448754  Childrens Emergency Shclter - Classroom for GR 24 032 LMC $66,404.00
2019 6 2547 6478706  Childrens Emergency Shelter - Classroom for GR 24 03z MC $29,860.00
2019 6 2547 6541083 Chlldrens Emergency Shelter - Classroom for GR 24 03z MC $10,696.00
032 Matrix Code %$106,960.00
2020 20 2616 6456115  SRCA - food purchase for Meals on Wheels 05A LMC $7,037.50
2020 23 2622 6448754  RSVP - Senior Medicare Caunseling 05A LMC $9,700.00
05A Matrix Codem
2020 21 2619 6423613  The ARC - ulliltles assistance 05B LMC $934.03
2020 21 2619 6429677  The ARC - utilities assistance 058 LMC $272.20
2020 21 2619 6442510  The ARC - ulilities assistance 0SB LMC $225.60
2020 21 2619 6446754 The ARC - utillties assistance 03B LMC $17.71
2020 21 2619 6453323  The ARC - utllities assistance 05B LMC $106.65
2020 21 2619 6456115  The ARC - utilities assistance Q5B LMC $45.68
2020 21 2619 6466073  The ARC - utilities assistance 058 tMC $759.97
2020 21 2619 6516706  The ARC - utilities assistance 058 LMC $1,454.55
058  MatrixCode  $3,616.39
2020 9 2615 6433449 FS Boys & Girls Club - membership fees 05D LMC $2,775.00
2020 9 2615 6516706  FS Boys & Girls Club - membership fees 05D LMC $2,800.00
2020 12 2607 6448754  Girls, Inc. ~ membership fees 050 LMC $105.00
2020 12 2607 6453323 Girls, Inc. - membership fees 05D LMC $75.00
2020 12 2607 6458224  Girls, Inc, - membership fees 0sD LMC $440.00
2020 12 2607 6468270  Girls, Inc. - membership fees 050D LMC $200.00
2020 12 2607 6482006  Girls, Inc. - membership fees 05D LMC $200.00
2020 12 2607 6493066  Girls, Inc. - membership fees 05D LMC $200.00
2020 12 2607 6503518  GIrls, Inc, - memhership fees 05D LMC $200.00
2020 12 2607 6516706  Grls, Inc, - membership fees 05D LMC $2,210.00
050 Matrix Code $9,205.00
2020 16 2618 6525327  Nelson Hall Homes - Transportation Acquisition 05E LMC $12,693.75
05E Matrlx Code $12,693.75
2020 13 2610 6482006  Harbor House, Inc. - purchase mattresses, box springs & window film 05F LMC $6,093,75
O5F Matrix Code $8,093.75
2020 7 2602 6459525 Crisls Intervention Center - child care 05L LMC $9,093.75
osL Matrix Code 49,093.75
2020 4 2604 6466073 CSCDC, Inc, - Dental Services 05M LMC $5,350.00
2020 4 2604 6482006  CSCDC, Inc, - Dental Services 05M LMC $1,800.00
2020 4 2604 6493066  CSCDC, Inc. - Dental Services 05M LMC $1,900.00
2020 4 2604 6503518  CSCDC, Inc. - Dental Services 05M LMC $1,600.00
2020 4 2604 6516706  CSCDC, Inc. - Dental Services 05M LMC $2,250.00
05M Matrix Code $12,900.00
2020 14 2609 6442510  Heart to Heart PSC - Baby Ttems 052 LMC $597.61




Plan IDIS  IDIS Voucher Matrlx  National

Year  Project Activity  Number ACtVityName Code  Objective  Drawn Amount
2020 14 2609 6466073 Heart to Heart PSC - Baby Items 052 MC $1,596.00
2020 14 2609 6471690  Heart to Heart PSC - Baby Items 05Z LMC $455.63
2020 14 2609 6482006 Heart to Heart PSC - Baby Items 052 LMC $1,215.85
2020 14 2609 6503518  Heart to Heart PSC - Baby Items 052 LMC $2,728.66
2020 17 2613 6459525  NSDR - Utllities and Case Management for Transitlonal Housing 052 LMC $7,065.71
2020 17 2613 6474588  NSDR - Utilities and Case Management for Transitional Housing 052 LMC $3,585.12
2020 17 2613 6487727 NSOR - Utilities and Case Management for Transitional Housing 052 LMC $442.92
2020 22 2623 6482006 RSVP - Tax Preparation 052 LMC $9,100.00
052  MawixCode  $26,787.50
2018 21 2520 6398599  Fort Smith Housing Assistance Program - PY 2018 14A LMH $7,450.00
2018 21 2520 6400340  Fort Smith Housing Assistance Pragram - PY 2018 14A LMH $750.00
2018 21 2520 6402388 Fort Smith Housing Asslstance Program - PY 2018 14A LMH $18,665,07
2018 21 2520 6405632  Fart Smith Housing Assistance Program - PY 2018 14A LMH $9,000.00
2018 21 2520 6407779 Fort Smith Housing Assistance Program - PY 2018 14A LMH $250.00
2018 21 2520 6410586 Fort Smith Hausing Assistance Program - PY 2018 14A LMH $5,349.72
2019 23 2564 6410586  City of Fort Smith - Housing Rehabllitation Assistance Program 2019 14A LMH $50.28
2019 23 2564 6417007  City of Fort Smith - Housing Rehabilitation Assistance Program 2619 14A LMH $675.00
2019 23 2564 6419080  Clty of Fort Smith - Housing Rehabilltation Assistance Program 2019 14A LMH $20,216.00
2019 23 2564 6425779 City of Fort Smith - Housing Rehabilitation Assistance Pragram 2019 14A LMH 44,394.00
2019 23 2564 6431774 City of Fort Smith - Housing Rehabilitation Assistance Program 2019 144 LMH $1,569.60
2019 23 2564 6433449 City of Fart Smith - Housing Rehabllitation Assistance Program 2019 14A LMH $10,640.00
2019 23 2564 6435512 City of Fort Smith - Housing Rehabilltation Assistance Program 2019 14A MH $5,300.00
2019 23 2564 6442510 City of Fort Smith - Housing Rehabilitation Assistance Program 2019 144 LMH $4,000,00
2019 23 2564 6444905  City of Fort Smith - Housing Rehabilitation Assistance Program 2019 14A LMH $8,385.00
2019 23 2564 6445075 City of Fort Smith - Housing Rehabllitation Assistance Program 2019 14A LMH $1,050.00
2019 23 2564 6450245 City of Fort Smith - Housing Rehabilitation Asslstance Program 2019 144 LMH $9,000.00
2019 23 2564 6468270  City of Fort Smith - Housing Rehabilitation Assistance Program 2019 14A LMH $10,000.00
2019 23 2564 6474588  City of Fort Smith - Housing Rehabilitation Assistance Program 2019 144 LMH $6,600.00
2019 23 2564 6476512 City of Fort Smith - Housing Rehabilitation Assistance Program 2019 14a LMH $1,010.00
2019 23 2564 6487727  City of Fort Smith - Housing Rehabilitation Asslstance Program 2019 14A LMH $2,470.00
2019 23 2564 6498842 City of Fort Smith - Housing Rehabllitation Assistance Program 2019 144 LMH $390.50
2019 23 2564 6507055 City of Fort Smith - Housing Rehabilitation Assistance Program 2019 14A LMH $17,095.00
2019 23 2564 6510441  City of Fort Smith - HousIng Rehabilitation Assistance Program 2019 14A LMH $7,020.00
2019 23 2564 6514499 City of Fort Smith - Housing Rehabilltation Asslstance Program 2019 14A LMH $11,500.00
2019 23 2564 6516706  Clty of Fort Smith - Housing Rehabilitation Assistance Program 2019 14A LMH $1,000.00
2019 23 2564 6521945  City of Fort Smith - Housing Rehabilitation Assistance Program 2019 14A LMH $196,50
2019 23 2564 6527272 City of Fort Smith - Housing Rehabilitation Assistance Program 2019 14A LMH $3,673.83
2019 23 2564 6530979 City of Fort Smith - Housing Rehabilitation Asslstance Program 2019 14A LMH $29,407.25
2019 23 2564 6539193  City of Fort Smith - Houslng Rehabilltation Assistance Program 2019 14A LMH $37,210.00
2019 23 2564 6544458  City of Fort Smith - Housing Rehabilitation Assistance Program 2019 14A LMH $27,369,25
14A Matrix Code $263,707.00
2019 24 2565 6395689 City of Fort Smith - CDBG Rehabllitation Administration 14H LMH $4,518.33
2019 24 2565 6400340 City of Fort Smith - CDBG Rehabilitation Administration 14H LMH $80,00
2019 24 2565 65402388 City of Fort Smith - CDBG Rehabllitation Adminlstration 144 LMH $8,480.00
2019 24 2565 6405632 City of Fort Smith - CDBG Rehabilitation Administration 14H LMH $1,293.60
2019 24 2565 6410586 City of Fort Smith - CDBG Rehabllitation Administration 14H LMH $4,834.48
2019 24 2565 6423613 City of Fort Smith - CDBG Rehabilitation Administration 14H LMH $4,328.23
2019 24 2565 6431774 City of Fort Smith - CDBG Rehabllitatian Administration 14H LMH $4,789.49
2019 24 2565 6440740 City of Fort Smith - CDBG Rehabilitation Administration 14H LMH $1,639.08
2019 24 2565 6530318  City of Fort Smith - CDBG Rehabililation Administration 14H LMH $4,999.73
2019 24 2565 6544458  City of Fort Smith - CDBG Rehabllitation Administration 14H LMH $1,000.27
2020 25 2614 6440740  Fort Smith City - Housing Rehab Administration 14H LMH $3,510.15
2020 25 2614 6442510 Fort Smith City - Housing Rehab Administration 14H LMH $95.00
2020 25 2614 6448754  Fort Smith City - Housing Rehab Administration 14H LMH $6,894.95
2020 25 2614 6466073  Fort Smith City - Housing Rehab Administration 14H LMH $4,613.15
2020 25 2614 6482006  Fort Smith City - Houslng Rehab Administration 14H LMH $10,442.84
2020 25 2614 6493066  Fort Smith City - Housing Rehab Administration 14H LMH $297.00
2020 25 2614 6498842 Fort Smith City - Housing Rchab Administration 14H LMH $4,527.44
2020 25 2614 6510441 Fort Smith City - Houslng Rehab Administration 14H LMH $5,062.10
2020 25 2614 6519666  Fort Smith City - Housing Rehab Administration 14H LMH $4,968,82
2020 25 2614 6525327 Fort Smith City - Housing Rehab Administration 14H LMH $2,390.54
2020 25 2614 6338925  Forl Smith City - Housing Rehab Administration 14H LMH $407.00
2020 25 2614 6344458  Fort Smith City - Houslng Rehab Administration 14H LMH $4,773.34
14H Matrix Code %$83,945.54
Total $716,882.91

LINE 27 DETAIL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 27



Acllvily to

pravent,
Pla T, i
Yewr  Project Actity  Number it respar AUy Nome GrantNumper 100 %" Objective
o
Coronavirus Drawn Amount
2019 20 2559 6394005 No Salvation Army - Rapid Rehousing B18MCO50003 EN 03T LMC §1,591.32
2020 18 2620 6425779  No Hope Campus - utility assistance B20MC050003 EN 03T LMC $7,720.03
2020 18 2620 6456115  No Hope Campus - utility assistance B20MC050003 EN 03T LMC $1,283.35
2020 18 2620 6482006 No Hope Campus - utility assistance B20MC050003 EN 031 LMC $90.37
03T  MatrixCode  $10,685.07
2020 20 2616 6456115  No SRCA - food purchase for Meats on Wheels B820MC050003 EN 05A LMC $7,037.50
2020 23 2622 6448754 No RSVP - Senior Medicare Counseling B820MC050003 EN 05A LMC $9,700.00
05A Matrix Code $16,737.50
2020 21 2619 6423613 No The ARC - utllitles assistance B820MC050003 EN 05B LMC $934,03
2020 21 2619 6429677 No The ARC - utllities asslstance B20MC050003 EN 05B LMC $272.20
2020 21 2619 6442510 No The ARC - utilities assistance B20MC050003 EN 058 LMC $225.60
2020 21 2619 6448754 No The ARC - utilities assistance 820MC050003 EN 0SB LMC $17.71
2020 21 2619 6453323 No The ARC - utilities assistance 820MC050003 EN 056 LMC $106.65
2020 21 2619 6456115 Na The ARC - utllitles assistance B20MC050003 EN 05B LMC $45.68
2020 21 2619 6466073 No The ARC - utilities assistance B20MC050003 EN 058 LMC $759.87
2020 21 2619 6516706 No The ARC - utilities assistance B20MCO050003 EN 58 LMC $1.454.55
0sB Matrix Codem
2020 9 2615 6433443  No FS Buys & Girls Club - membership fees B20MC050003 EN 05D LMC $2,775.00
2020 9 2615 6516706 No FS Boys & Girls Club - membershlp fees B20MC050003 EN 0sD LMC $2.800.00
2020 12 2607 6448754 No Girls, Inc. - membership fees B20MC050003 EN 05D LMC $105.00
2020 12 2607 6453323 No Girls, Inc. - membership fees B20MC050003 EN 05D LMC $75.00
2020 12 2607 6458224  No Girls, Inc. - membership fees B20MC050003 EN 05D LMC $440.00
2020 12 2607 6468270 No Girls, Inc. - membership fees B20MC050003 EN 05D LMC $200.00
2020 12 2607 6482006  No Girls, Inc. - membership fees B20MC050003 EN 05D LMC $200.00
2020 12 2607 6493066 No Girls, Inc. - membership fees B20MC050003 EN 05D LMC $200.00
2020 12 2607 6503518  No Girls, Inc. - membership fees B20MC050003 EN 05D LMC $200.00
2020 12 2607 6516706 No Girls, Inc. - membership fees B20MC050003 EN 05D LMC $2,210,00
05D Matrix Code $9,205.00
2020 16 2618 6525327 No Nelsan Hall Homes - Transportation Acquisition B20MC050003 EN 0SE LMC $12,693.75
05E Matrix Code $12,693.75
2020 13 2610 6482006 No Harbor House, Inc. - purchase mattresses, box springs & window fllm  B20MC050003 EN 05F LMC $8,093.75
O5F Matrix Code $8,093.75
2020 7 2602 6459525  No Crisis Intervention Center - child care B20MC050003 EN 05L LMC $9,093.75
0o5L Matrix Code $9,093.75
2020 9 2604 6466073  No CSCOC, Inc. - Dental Services B20MC050003 EN 05M LMC $5,350.00
2020 4 2604 6482006 No CSCOC, Inc. - Dental Services B20MC050003 EN 05M LMC §$1,800.00
2020 4 2604 6493066 No C5CDC, Inc. - Dental Services B20MC050003 EN 05M LMC $1,900,00
2020 4 2604 6503518 No CSCDC, Inc. - Dental Services B20MC050003 EN 05M LMC $1.600.00
2020 4 2604 6516706  No CSCDC, Inc. - Dental Services B20MC050003 EN 05M LMC $2,250.00
05M Matrix Code $12,900.00
2020 14 2609 6442510 No Heart to Heart PSC - Baby Items B20MC050003 EN 052 LMC $597.61
2020 14 2609 6466073 No Heart to Heart PSC - Baby Items B20MC050003 EN 052 LMC $1,596.00
2020 14 2609 6471630 No Heart to Heart PSC - Baby Items B20MC050003 EN 052 LMC $455,63
2020 14 2609 6482006 No Heart to Heart PSC - Baby Items B20MC050003 EN 05z LMC $1,215.85
2020 14 2609 6503518 No Heart to Heart PSC - Baby Items B20MC050003 EN 05Z MC $2,728.66
2020 17 2613 6459525  Na NSDR - Utilities and Case Management for Transitional Housing B20MC050003 EN 052 LMC $7,085,71
2020 17 2613 6474588 No NSDR - Utilities and Case Management. for Transitional Housing B20MC050003 EN 05Z LMC $3,585.12
2020 17 2613 6487727 No NSDR - Utilities and Case Management for Transltional Housing B20MC050003 EN 052 LMC $442,92
2020 22 2623 6482006 No RSVP - Tax Preparation B20MC050003 EN 052 LMC $9,100.00
0sz Matrix Code  $26,787.50
No Activity to prevent, prepare for, and respond to Coronavirus $110,012,71
Total $110,012,71
LINE 37 DETAIL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 37
Plan IDIS IDIS Voucher i
Yeur Project Activity  Number AcHVIty Name i g:;:::::tle Drawn Amotint
2019 25 2563 6395689 City of Fort Smith - CDBG Administration 21A $10,813.14
2019 25 2563 6400340  City of Fort Smith - CDBG Administration 21A $5,201.18
2019 25 2563 6402388 City of Fort Smith - CDBG Administration 21A $400,00
2019 25 2563 6405632 City of Fort Smith - CDBG Administration 21A $25,461.71
2019 25 2563 6410586 City of Fort Smith - CDBG Administration 21A $9,963.47
2019 25 2563 6412567 City of Fort Smith - CDBG Administration 21A $264.00
2019 25 2563 6414600 Clty of Fort Smith - CDBG Administration 21A $339.49
2019 25 2563 6417072 City of Fort Smith - CDBG Administration 21A $434.78
2019 25 2563 6423613 City of Fort Smith - CDBG Administration 21A $10,349,05

2019 25 2563 6429677  Cily af Fort Smith - CDBG Administration 21A $786,67



Plan IDIS 1DIS Voucher . rx N
Year  Project Activity Number Activity Name g:«:e am::e Drawn Amount
2019 25 2563 6431774  City of Fort Smith - CDBG Administration 21A $10,636.15
2019 25 2563 6433449 City of Fort Smith - COBG Administration 21A $167.07
2019 25 2563 6433498  (ity of Fort Smith - CDBG Administration 21A $62,22
2019 25 2563 6435512 City of Fort Smith - CDBG Administration 21A $50.00
2019 25 2563 6438095  City of Fort Smith - CDBG Administration 21A $81.07
2019 25 2563 6440740  City of Fort Smith - CDBG Administration 21A $7,998.82
2019 25 2563 6442510  Cliy of Fort Smith - CDBG Administration 21A $4,304.67
2019 25 2563 6444905  Clty of Fort Smith - CDBG Administration 21A $110.00
2019 25 2563 6448754  City of Fort Smith - CDBG Administration 21A $15,739.65
2019 25 2563 6450245  City of Fort Smith - CDBG Administration 21A $8,636.00
2019 25 2563 6453323 City of Fort Smith - CDBG Administration 21A $985.,66
2019 25 2563 6459525  Clity of Fort Smith - CDBG Administration 21A $6,968,00
2019 25 2563 6459539  City of Fort Smith - CDBG Administration 21A $464,98
2019 25 2563 6466073  City of Fort Smith - CDBG Administration 21A $10,427.88
2019 25 2563 6468270  City of Fort Smith - CDBG Adminlstration 2(A $442,35
2019 25 2563 6471690  City of Fort Smith - CDBG Administration 21A $141.14
2019 25 2563 6474588  City of Fort Smith - CDBG Administration 21A $1,191.14
2019 25 2563 6476512 City of Fort Smith - CDBG Administration 21A $2,693.23
2019 25 2563 6479638  City of Fort Smith - CDBG Administration 21A $3,752.00
2019 25 2563 6482006  City of Fort Smith - CDBG Administration 21A $1,401.44
2020 26 2606 6482006  Fort Smith City - CDBG Adminlstration 21A $19,066.56
2020 26 2606 6485049  Fort Smith Clty - CDBG Administration 21A $1,404.14
2020 26 2606 6487727  Fort Smith City - CDBG Administration 21A $261.46
2020 26 2606 6493066  Fort Smith City - CDBG Administration 21A $173.19
2020 26 2606 6495279  Fort Smith City - CDBG Administration 21A $546,02
2020 26 2606 6498842  Fort Smith City - CDBG Administration 21A $12,695.63
2020 26 2606 6510441  Faort Smith City - CDBG Administration 21A $11,056,26
2020 26 2606 6514499  Fort Smith City - CDBG Administration 21A $378.44
2020 26 2606 6519666  Fort Smith City - CDBG Administration 21A §11,844.87
2020 26 2606 6525327  Fort Smith City - CDBG Administration 21A $8,749.59
2020 26 2606 6530318  Fort Smith City - CDBG Administration 21A $18,089.79
2020 26 2606 6538795  Fort Smith City - CDBG Administration 21A $93,29
2020 26 2606 6541083 Fort Smith City - COBG Adminlstration 21A $412.68
2020 26 2606 6544458  Fort Smith City - COBG Adminlstration 21A $10,380,23
21A Matrix Code 233,438.09
Total $233,438.09



SaN pev e

PART I: SUMMARY OF CDBG-CV RESOURCES

01 CDBG-CV GRANT

02 FUNDS RETURNED TO THE LINE-OF-CREDIT

03 FUNDS RETURNED TO THE LOCAL CDBG ACCOUNT

04 TOTAL AVAILABLE (SUM, LINES 01-03)

PART Il: SUMMARY OF CDBG-CV EXPENDITURES

05 DISBURSEMENTS OTHER THAN SECTION 108 REPAYMENTS AND PLANNING/ADMINISTRATION
06 DISBURSED IN IDIS FOR PLANNING/ADMINISTRATION

07 DISBURSED IN IDIS FOR SECTION 108 REPAYMENTS

08 TOTAL EXPENDITURES (SUM, LINES 05 - 07)

09 UNEXPENDED BALANCE (LINE 04 - LINEB )

PART lll: LOWMOD BENEFIT FOR THE CDBG-CV GRANT

10 EXPENDED FOR LOW/MOD HOUSING IN SPECIAL AREAS

11 EXPENDED FOR LOW/MOD MULTI-UNIT HOUSING

12 DISBURSED FOR OTHER LOW/MOD ACTIVITIES

13 TOTAL LOW/MOD CREDIT (SUM, LINES 10 - 12)

14 AMOUNT SUBJECT TO LOW/MOD BENEFIT (LINE 05)

15 PERCENT LOW/MOD CREDIT (LINE 13/LINE 14)

PART IV: PUBLIC SERVICE (PS) CALCULATIONS

16 DISBURSED IN IDIS FOR PUBLIC SERVICES

17 CDBG-CV GRANT

18 PERCENT OF FUNDS DISBURSED FOR PS ACTIVITIES (LINE 16/LINE 17)
PART V: PLANNING AND ADMINISTRATION (PA) CAP

19 DISBURSED IN IDIS FOR PLANNING/ADMINISTRATION

20 CDBG-CV GRANT

21 PERCENT OF FUNDS DISBURSED FOR PA ACTIVITIES (LINE 19/LINE 20)

530,840.00
0.00
0.00
530,840.00

16,700.93
24,263.03
0.00
40,963.96
489,876.04

0.00

0.00
16,700.93
16,700.93
16,700.93
100.00%

16,019.93
530,840.00
3.02%

24,263.03
530,840.00
4.57%



LINE 10 DETAIL: ACTIVITIES TO CONSIDER IN DETERMINING THE AMOUNT TO ENTER ON LINE 10
Report returned no data.

LINE 11 DETAIL: ACTIVITIES TO CONSIDER IN DETERMINING THE AMOUNT TO ENTER ON LINE 11

Report returned no data.

LINE 12 DETAIL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 12

g B rl
Plan Year  IDIS Project f;:vlty x:‘rj:;‘:rr Activity Name l\cllg:’ex g:;t):';ia\:e Drawn Amount
2019 28 2632 6490144 8\0/\1/ - CSCDC - Children's Clathing COVID-19 Back to School Order by 05Q LMC $2,347.64
ernor

29 2635 6478706 CV1 - Riverview Hope Campus - Camp Development 03C LMC $6681.00

31 2628 6503618 CV1 - FS Boys & Girls Club - PPE for COVID-19 05M LmC $13,672.29

Total $16,700.93

LINE 16 DETAIL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 16
D Vo . rix
U CT g L :\t!lsi\'ity Nulrll:l:l:rr Activity Name g:;e g;;z;r\:'e Drawn Amount
2019 28 2632 6490144 gv1 - CSCDC - Children's Clothing COVID-19 Back to School Order by  05Q LMC $2.347.64
overnor
31 2628 6503518 CV1 - FS Boys & Girls Club - PPE for COVID-19 05M LMC $13,672.29
Total $16,019.93
LINE 19 DETAIL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 19

Plan Year  IDIS Froject fu:lgvity x::ft?:: Activity Name g;:i:x g:;:cr;la\:c Drawn Amount
2019 34 2633 6440740 CV1 - Fort Smith Administration - COVID-19 21A $3.410.76
6444905 CV1 - Fort Smith Administration - COVID-19 21A $2,000.00

6448754 CV1 - Fort Smith Administration - COVID-19 21A $3,881.54

6466073 CV1 - Fort Smith Adminislration - COVID-18 21A $2,309.29

6474588 CV1 - Fort Smith Administration - COVID-19 21A $225.00

6476512 CV1 - Fort Smith Administration - COV(D-19 21A $621.19

6482006 CV1 - Fort Smith Administration - COVID-19 21A $3,523.71

6485049 CV1 - Fort Smith Administration - COVID-19 21A $250,79

6498842 CV1 - Fort Smith Administration - COVID-19 21A $1,823.48

6510441 CV1 - Fort Smith Administration - COVID-19 21A $783.16

6519666 CV1 - Fort Smith Administration - COVID-19 21A $1,270,72

6527272 CV1 - Fort Smith Administration - COVID-18 21A $374.00

6530318 CV1 - Fort Smith Administration - COVID-19 21A $2,500,36

6541083 CV1 - Fort Smith Administration - COVID-19 21A $572.00

6544458 CV1 - Fort Smith Administration - COVID-19 21A $717.03

Total $24,263.03



Citizen Participation Notice

The City of Fort Smith encourages citizens to par-
ticipate In the development of the Comprehen-
sive Annual Performance and Evaluation Report
(CAPER). The purpose is to obtain the view of citi-
zens about the Community Development Block
Grant (CDBG) and HOME Investment Partnership
Act programs for the year ending June 30, 202 1.
Written comments concerning the performance
of both programs must be submitted to Matt Jen-
nings or Candyce Gabucci, Community Develop-
ment Departiment, P.O. Box 1908 Fort Smith AR
72902 no later than Monday, August 16, 2021.
Written comments received by that date will be
addressed and submitted to the Department of
Housing and Urban Development in Little Rock in

the report.

ERIN. HOUSING
OFPORTUNITY




Review and Comment Period

A copy of the City of Fort Smith’s Comprehensive
Annual Performance and Evaluation Report (CA-
PER) for the year ending June 30, 2021 is availa-
ble for review online at www.fortsmithar.gov and
in the Stephens Building, Room 101, 623 Garrison
Avenue, between the hours of 8:00 a.m. and 5:00
p.m. Monday thru Friday. Written comments con-
cerning the CAPER should be submitted to
Candyce Gabucci, Community Development De-
partment, and P.0. Box 1908, Fort Smith, AR
72902 no later than Thursday, September 23,
2021. Written comments received by that date
will be submitted to the U.S. Department of Hous-
ing and Urban Development in Little Rock, AR.

This publication was paid for by the City of Fort
| Smith Community Development Department with
Dept. of Housing and Urban Development funds
and cost $132.00

=
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ALL HOUSEHOLDS

Households with at least one Adult and one

Child Emergency Transitional
Total Number of Households 5 10
Total Number of Persons (Adults and Children) 14 27
Number of Children (Under Age 18) 9 15
Number of Young Adults (Age 18-24) 0 0
Number of Adults (Over Age 24) 5 12
Number of Persons with Missing DOB 0 0
Gender (adults and children)
Female 8 19
Male 6 8
Transgender 0 0
Gender Non-Conforming (i.e. not exclusively male or female) 0 0
Client Doesn't Know / Client Refused 0 0
Missing / Non-HUD 0 0

Ethnicity (adults and children)
Non-Hispanic/Non-Latino 14 27

Hispanic/Latino

Client Doesn't Know / Client Refused
Missing / Non-HUD

Race (adults and children)

White 14 14
Black or African-American 0 8
Asian 0 0
American Indian or Alaska Native 0 5
Native Hawaiian or Other Pacific Islander 0 0
Multiple Races 0 0
Client Doesn't Know / Client Refused 0 0
Missing / Non-HUD 0 0

Chronically Homeless

Total Number of Households

Total Number of Persons

ALL HOUSEHOLDS




Sheltered

Households without Children Emergency Transitional Safe Haven
Total Number of Households 119 23 0
Total Number of Persons {Adults) 119 23 0
Number of Young Adults (Age 18-24) 0 0 0
Number of Adults (Over Age 24) 119 23 0
Number of Persons with Missing DOB 0 0 0
Gender
Female 32 7 0
Male 87 16 0
Transgender 0 0 0
Gender Non-Conforming (i.e. not exclusively male or female) 0 0 0
Client Doesn't Know / Client Refused 0 0 0
Missing / Non-HUD 2 0 0

Ethnicity

Non-Hispanic/Non-Latino 115 23 0
Hispanic/Latino 0
Client Doesn't Know / Client Refused 0
Missing / Non-HUD 0
Race

White 92 16 0
Black or African-American 16 6 0
Asian 2 0 0
American Indian or Alaska Native 6 1 0
Native Hawaiian or Other Pacific Islander 0 0 0
Multiple Races 3 0 0
Client Doesn't Know / Client Refused 0 0 0
Missing / Non-HUD 0 0 0

Chronically Homeless
Total Number of Persons [ 0 —I 0

ALL HOUSEHOLDS

Households with Only Children (under age

18) Emergency Transitional
Total Number of Households 0 0
Total Number of Children (Under 18) 0 0




Gender
Female

Male
Transgender

Gender Non-Conforming (i.e. not exclusively male or female)

Client Doesn't Know / Client Refused
Missing / Non-HUD

Ethnicity

Non-Hispanic/Non-Latino
Hispanic/Latino

Client Doesn't Know / Client Refused
Missing / Non-HUD

Race

White

Black or African-American

Asian

American Indian or Alaska Native

Native Hawaiian or Other Pacific Islander

Multiple Races
Client Doesn't Know / Client Refused
Missing / Non-HUD

Chronically Homeless
Total Number of Persons

0 0
0 0
0 0
0 0
0 0
0 0
0
0
0
0
0 0
0
0 0
0 0
0 0
0 0
0 0
0 0
0




Total

Unsheltered

15
41

24

17

27

14

41

0

0

28




141 283
141 283
0 0
141 283
3
46 85
95 198
0 0
0 0
0 )
3 5

131 269

10 14
0 0
3 3

120 228

9 31

0 2

12 19

0 0

0 3

0 0

3 3

0 0

Unsheltered




