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RESOLUTION NO. R-12-26

RESOLUTION ADOPTING THE 2026 AUDIT ADVISORY COMMITTEE CHARTER

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE CITY OF FORT SMITH,
ARKANSAS, THAT:

The 2026 Audit Advisory Committee Charter attached to this Resolution is hereby
approved and adopted.

Passed and Approved this 20t Day of January 2026.

Approved
2, L
MAYOR /
ATTEST:
CITY CLERK

APPROVED AS TO FORM:

\

No Publication Required




AUDIT ADVISORY COMMITTEE CHARTER
City of Fort Smith, Arkansas

PURPOSE

The Audit Advisory Committee (Committee) serves in an advisory capacity between the Board of
Directors, the Internal Audit Department (Internal Audit), and City Administration of the City of Fort
Smith (City) concerning financial accounting and reporting, audit functions, internal controls, and
compliance with government regulations.

The purpose of the Committee is to provide a structured, systematic, advisory role for the City's
governance, risk management, and internal control practices. The committee assists the Board of
Directors and management by providing advice and guidance on the adequacy of the City's initiatives
for:

Values and ethics.

Governance structure.

Risk management.

Internal control framework.

Internal Audit activity, external auditors, and other providers of assurance.
Financial statements and public accountability reporting.

The Committee reviews each of the items noted above and provides the Board of Directors with
independent advice and guidance regarding the adequacy and effectiveness of management practices and
potential improvements to those practices.

The Committee and its members are not tasked with conducting auditing or accounting procedures.
Members are entitled to trust financial and other information they receive from both internal and
external sources, so long as they have no reason to believe the information is inaccurate.

AUTHORITY

In discharging its advisory role, the Committee has authority to authorize investigations or take any
other action on any matters within its scope of responsibility that it deems appropriate. The
responsibilities assigned to the Committee are advisory only and are non-binding.

ORGANIZATION

This Charter governs the operation of the Committee. The Committee shall review and reassess the
Charter at least annually and obtain the approval of the Board of Directors for any modifications. The
Committee will be comprised of three members from the Board of Directors and up to a maximum of
four advisory members from the community that possess appropriate professional background and
competence to provide advice and counsel. The Board of Directors shall appoint committee members
through the established application process.
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At least one member shall be afinancial expert. A financial expert is defined as having past employment
experience in finance or accounting, requisite professional certification in accounting, or any other
comparable experience or background which results in the individual's financial competence.

Each Committee member will be both independent and financially literate. The Committee will select a
chairman annually.

MEETINGS

The Committee intends to meet a minimum of five times annually or more frequently as needed. Four
Quarterly reviews with Internal Audit and once for the purpose of reviewing the Financial Audit or more
frequently as circumstances dictate. As part of its responsibility to foster open communication, the
Committee should meet at least annually with management and the independent auditors in separate
sessions to discuss any matters that the Committee or either of these groups believe should be discussed.
In addition, the Committee will invite members of management, auditors or others to attend meetings
and provide pertinent information as necessary.

RESPONSIBILITIES
The Committee's responsibilities are as follows:

Annual Comprehensive Financial Review (ACFR) Responsibilities:

* Review the results of the audit with management and the external auditors, including any
difficulties encountered.

* Review the financial statements included in the ACFR and consider whether the ACFR is
complete and consistent with information known to Committee members and reflects
appropriate accounting principles.

» Review other sections of the ACFR and related regulatory filings for accuracy and
completeness of the information before the issuance of the ACFR and related audit opinions.

* Review with management and the external auditors all matters required to be communicated
to the committee under U.S. Generally Accepted Auditing Standards (GAAS) and Generally
Accepted Government Auditing Standards (GAGAS) .

Internal Controls

* Consider the effectiveness of the City's internal controls systems, including information
technology security and controls.

* Understand the scope of internal and external auditors' review of internal controls over
financial reporting, and obtain reports on significant findings and recommendations, together
with management's responses.

Internal Audit

* Review with management and Internal Audit the charter, activities, staffing, and
organizational structure of the internal audit function.

* Review and submit the annual audit plan for approval by the Board of Directors.

* Receive updates throughout the year on the current status of the audit plan.

* Ensure there are no unjustified restrictions or limitations, and review and concur in the
appointment, replacement, or dismissal of the Director of Internal Audit.
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At least once per year, the Committee will review the performance of the Director of Internal
Audit. This review will be provided to the Board of Directors and reviewed in an executive
session near the anniversary of the Director of Internal Audit.

Receive reports written by Internal Audit and review the effectiveness of the internal audit
function.

Meet separately with Internal Audit, as necessary, to discuss any matters that the Committee
or Internal Audit believes should be discussed.

External Audit

Review the external auditors' proposed audit scope and approach, including coordination of
audit effort with Internal Audit.

Review the performance of the external auditors and submit final recommendations to the
Board of Directors on the appointment or discharge of the auditors.

Review and confirm the independence of the external auditors by obtaining statements from
the auditors on relationships between the auditors and the City, including non-audit services,
and discussing the relationships with the auditors.

Meet separately with the external auditors, as necessary, to discuss any matters that the
Committee or auditors believe should be discussed.

Compliance

Review the effectiveness of the system for monitoring compliance with laws and regulations
and the results of management's investigation and follow-up (including disciplinary action)
of any instances of noncompliance.

Review the findings and observations of any examinations by regulatory agencies.
Annually, or as needed, obtain updates from management and city legal counsel regarding
compliance matters.

Inquire about steps taken to ensure that the Internal Audit activity conforms with the ITA’s
International Professional Practices Framework, which are the Global Internal Audit
Standards and Topical Requirements

Reporting Responsibilities

Regularly report to the Board of Directors about Committee activities, issues, and related
recommendations.

Provide an open avenue of communication between Internal Audit, the external auditors,
management, and the Board of Directors.

Review any other reports that the City issues that relate to Committee responsibilities.

The Committee may report to the Board of Directors at any time regarding any other matter
it deems of sufficient importance.

Other Responsibilities

Perform other activities related to this charter as requested by the Board of Directors.
Institute and oversee special investigations as needed.

Review and assess the adequacy of the Committee charter annually, requesting the Board of
Directors approval for proposed modifications, and ensure appropriate disclosure as may be
required by law or regulation.
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* Confirm annually that all responsibilities outlined in this Charter have been carried out.
* Evaluate the Committee's performance on a regular basis.

EXECUTIVE ENDORSEMENT OF THE AUDIT ADVISORY COMMITTEE CHARTER

The Audit Advisory Committee Charter is the formal document that specifies the Committee’s role and
responsibilities. Our endorsement of the Advisory Committee Charter underscores the importance of the
Committee to the City of Fort Smith.

Approved by the Board of Directors Resolution No. R-12-26
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