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‘ WHO IS PAYING FOR'THE DI @FERENGE A



Entity

Van Buren Water Dept

OK Foods Inc

Cedarville Water Users

Hwy 71 Water Dist No 1
Franklin-Sebastian Public Water
Gerber Products Co

Mars Petcare US Inc

Barling Water Department
Concord Water Users

Rural Water Corp

Total

Water Charges % of Revenues

$4,343,099 6.82%
$2,660,240 4.77%
$1,521,514 2\39%
$763,427 1.20%
$683,999 1.07%
$644,271 1.01%
$520,545 1.00%
$571,986 0.90%
$491,617 0.77%
$459,898 0.72%
$12,660,596 20.65%
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City of Fort Smith Expenses City of Fort Smit;i'l Expenses
(local customers) - $4.13/ccf (wholesale custﬁﬁﬁr_er_\s) - $0.65/ccf

Water:

Treatment

15.7%




North of River Wholesale Customers Zoom-In

$1:87/ cef discount===r

currentlyzapplied
fo' residential bills
(in #he! form of
lower rates.) 2

2.5Q

$.65/ccf

Expenses




Continue crediting bills in the
form of lower rates,
of....
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Water usage bllls and frontage [AVAVA (both)
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only accountfor operating expenses.
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CAOR

Count

all'fixed assets, their replacement cost, their useful lifespan,
and their annualized/amortized replacement cost.

Allocate

unencumbered wholesale receipts to a sinking fund that
coversithe amortized replacement cost - 100%.

Offset

future cost increases with additional contingency reserves.
Discount

offered to residential customers after capital targets are met.



Hypothetical Example

Eixed Assets Amortized ReplacementiCost
-($21.5m / year)

Additional Resenver @ 10%
-($2.15m /'year)

Whole/Retail Customer Annual Receipts

+$30m / year,
=:$6.350,000 excess casH



Hypothetical Example
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= $181.43 per year, or:$15.11 | month



'--\

- Let.customers decide:
N 5

~_$15/month discountion‘water, or:

Parrot Island Passes
Reserved parking at The Bakery
Reserved parking during downtown festivals
Free_pankltnguat}alrport
Tickets to Convention Center activities
Bus Passes

e



Will it Work?

Additional study needed:
e GIS Team to map impact on a parcel-by-parcel basis
» Utility Departments to provide accurate listing of fixed assets
e Finance team to accurately capture long-term capital needs
e Fix unaccounted water
 Pilot test



Thank you!

posterickaj@hendrix.edu

fswatercalc.com

=.I..‘l
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https://fortsmithar.granicus.com/services/legistar/download/pdf/4031322/Frozen_Minimum_Bill_Impact_Summary.pdf

Frozen Minimum Bill Impact Summary

Fort Smith Water Utilities

Projected Minimum Monthly Bills

Water ($6.00 + $2.66)
Sewer ($4.82 + $9.05) 2026
($4.99 +$9.37) 2027
($5.16 + $9.70) 2028 Effective Effective Effective
($5.34 +$10.04) 2029 Current 01/01/2027 01/01/2028 01/01/2029
Water (Base + 1 CCF) $8.66 $8.66 $8.66 $8.66
Sewer (Base + 1 CCF) $13.87 $14.36 $14.86 $15.38
Total Minimum Bill $22.53 $23.02 $23.52 $24.04
Monthly Increase Avoided from
Current if Frozen $0.49 $0.99 $1.51
Water ($6.00 + $2.66)
Sewer ($4.82 + $9.05) 2026
($4.99 + $9.37) 2027
($5.16 + $9.70) 2028 Effective Effective Effective
($5.34 +$10.04) 2029 Current 01/01/2027 01/01/2028 01/01/2029
Water (Base + 2 CCF) $11.32 $11.32 $11.32 $11.32
Sewer (Base + 2 CCF) $22.92 $23.73 $24.56 $25.42
Total Minimum Bill $34.24 $35.05 $35.88 $36.74
Monthly Increase Avoided from
Current if Frozen $0.81 $1.64 $2.50
Water ($6.00 + $2.66)
Sewer ($4.82 + $9.05) 2026
($4.99 + $9.37) 2027
($5.16 + $9.70) 2028 Effective Effective Effective
($5.34 +$10.04) 2029 Current 01/01/2027 01/01/2028 01/01/2029
Water (Base + 3 CCF) $13.98 $13.98 $13.98 $13.98
Sewer (Base + 3 CCF) $31.97 $33.10 $34.26 $35.46
Total Minimum Bill $45.95 $47.08 $48.24 $49.44
Monthly Increase Avoided from
Current if Frozen $1.13 $2.29 $3.49
Estimated Financial Impact
Customer Group 2027 2028 2029 3-Year Total
Customers 65 & Over
Based on 5,860 Accts 1CCF $34,457 $69,617 $109,700 $213,774
2CCF $59,960 $115,325 $175,800 $351,085
3CCF $79,462 $161,033 $245.417 $485,912

Fort Smith Population: 89,805 (U.S. Census Bureau)
Fort Smith Residential Accounts: 36,622 (City of Fort Smith)
Population Age 65+: 16% (U.S. Census Bureau)







not allow public comments as the agenda item is being considered.

Please contact me if you have questions regarding this agenda item.

ATTACHMENTS
1. ORD. 120-22.pdf
2. 20260406 Sec 2-44(b) Fort Smith, AR Code of Ordinances.pdf
3. 20260407 Summary - peer cities citizens forums.pdf

Board of Directors Staff Report April 14, 2026
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https://fortsmithar.granicus.com/services/legistar/download/pdf/4022514/ORD._120-22.pdf
https://fortsmithar.granicus.com/services/legistar/download/pdf/4022515/20260406_Sec_2-44_b__Fort_Smith__AR_Code_of_Ordinances.pdf
https://fortsmithar.granicus.com/services/legistar/download/pdf/4025338/20260407_Summary_-_peer_cities_citizens_forums.pdf

10.

as amended

ORDINANCE No. [20-22

AN ORDINANCE REPEALING AND REPLACING SECTION 2-44(b)
OF THE FORT SMITH MUNICIPAL CODE

BE IT ORDAINED AND ENACTED by the Board of Directors of the City of
Fort Smith, Arkansas, that:

Section 2-44(b) of the Fort Smith Municipal Code is hereby repealed in its
entirety and replaced with the following language:

At the first study session of each month, there shall be an item on the
agenda immediately preceding adjournment of the meeting, which item
shall allow citizens to introduce matters to the board of directors. Each
citizen shall have up to five (5) minutes to present his or her matters,
which matters shall be limited to those involving the city government and
shall not be directly related to items considered on that meeting’s agenda.
If a matter presented by a citizen requires consideration of possible action
by the board of directors or the city administrator, the matter shall be
handled in accordance with subsection 2-44(a).

PASSED and APPROVED this _ 1% day of December , 2022,

APPROVED:

ATTEST;

City Clerk

Approxed as to form:
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Fort Smith, AR Code of Ordinances

1of 1

Sec. 2-44. - Citizen complaints and citizen-initiated items of business.

to presentation of the complaint or item of business to the board of directors at a meeting. Before presentation of the complaint or item of business to the board of
directors, the aggrieved citizen shall first notify the city administrator, or his designated representative, of the nature of the complaint, and the city administrator shall
immediately cause an investigation to be made of the complaint or requested item of business and notify the citizen and board of directors of the results of the
investigation and recommended action, if any. A citizen who remains aggrieved by the action of the city administrator may then present the matter to the board of
directors at any subsequent regular meeting after giving notice to the city administrator at least seven days before the regular meeting. The matter shall be scheduled
as an item of business on the regular meeting agenda. The city administrator shall provide the board of directors with a briefing report on the citizen's request, any
action taken by the city administrator or his staff, and other information deemed relevant by the city administrator. The citizen shall have up to three minutes to
present his request at the regular meeting. The board of directors may extend this time limit by its concurrence. After considering the citizen's request, the board of
directors may:

(1) Take any action it deems appropriate, consistent with applicable law;

(2) Determine to not consider the matter any further;

(3) Request additional information from the citizen or the city administrator;

(4) Defer the matter for further consideration at a study session meeting or a subsequent regular meeting.

If the board of directors determines to not consider the matter any further, the city administrator shall not schedule on a regular, special or study session meeting

agenda any identical or substantially similar request made by any citizen within one year of the board of directors' determination to not consider the matter any further.

(b) At the first study session of each month, there shall be an item on the agenda immediately preceding adjournment of the meeting, which item shall allow citizens to

introduce matters to the board of directors. Each citizen shall have up to five minutes to present his or her matters, which matters shall be limited to those involving

about:blank

(a) Any citizen having a complaint or an item of business with the city should present the complaint or the item of business to the city administrator's office for action prior

the city government and shall not be directly related to items considered on that meeting's agenda. If a matter presented by a citizen requires consideration of possible

action by the board of directors or the city administrator, the matter shall be handled in accordance with subsection 2-44(a).

(Code 1992, § 2-44; Ord. No. 24-10, § 1, 5-18-2010; Ord. No. 32-12, 8 1, 4-17-2012; Ord. No. 120-22, 12-1-2022)
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City Frequency Placement in Meeting Subjects Allowed Time Limit
Springdale twice a month before agenda items General Comments ONLY 3 min
Conway twice a month before agenda items ONLY AGENDA Items can be spoken about 3min
Joneshoro once or twice a month end of meeting General Comments ONLY 5 min
Berryville twice a month end of meeting General Comments ONLY 3-5min
Norman once a month before agenda items general comments ONLY 3 min
Siloam Springs [twice a month before agenda items general comments ONLY 3 min
Van Buren twice a month end of meeting general comments ONLY 2 min
Cabot once a month end of meeting general comments ONLY 3 min
Rogers twice a month before agenda items general comments ONLY 3 min
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