


































COMMUNITY SURVEY RESULTS &
STRATEGIC DIRECTION

COMMUNITY SURVEY SUMMARY

To inform future planning and investment, Main Street Fort Smith
conducted a community survey between July 14 and August 31, 2025,
receiving 1,067 responses. Notably, 87% of respondents reported visiting
downtown regularly, providing a strong data set reflective of active
users.

Key Findings

Events, dining, and live music are the primary drivers of downtown
visitation
Strong interest in experience-based businesses, including arts, family
entertainment, and casual dining
Homelessness, vacant storefronts, and building conditions were
frequently cited challenges
Perceptions of safety are closely tied to lighting, activity, and overall
care of the district
Downtown is viewed as both a destination and a potential
neighborhood, with livability tied to amenities, housing options, and
activity levels

Application of Results

Survey results are guiding Main Street Fort Smith’s 2026–2030 work
plan, with emphasis on:

Expanding events, arts, and placemaking
Supporting small business growth and temporary activation
Improving visible building conditions
Coordinating with partners to strengthen downtown livability
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YEAR-END OUTLOOK & 
2026 PRIORITIES

Looking ahead, Main Street Fort Smith will focus on:

Implementing Mini-Grant improvements district-wide
Launching the Pop-Up Business Program
Expanding arts and event programming
Advancing placemaking and safety-focused infrastructure
Using community data to guide strategic investment

CLOSING

Main Street Fort Smith appreciates the continued
partnership and support of the City of Fort Smith.

Together, we are building a downtown that is active,
economically resilient, and positioned for long-term

success.
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MEMORANDUM

2

TO: Jeff Dingman, Acting City Administrator
CC: Maggie Rice, Deputy City Administrator
FROM: Todd Mittge, Director of Engineering
DATE: January 22, 2026
SUBJECT: Draft Request for Qualifications for Program Management

 

 
 
 
 
 
SUMMARY
As requested by members of the Board for discussion, is a Draft copy of a proposed Request
for Qualifications (RFQ) for program management services for the consent decree.  The Draft
RFQ included in your packet contains the full scope of services requested, a brief overview of
proposed services includes: 

Program Administration: Establish and oversee management and administration of activities
required to support the City with implementation of the Wastewater Consent Decree, including
in coordination with city staff and firm: day-to-day oversight and direction of activities related to
the Wastewater Consent Decree. A status report will be submitted with each monthly invoice
providing a progress report by task for the month. A copy of each status report will be
forwarded to the Board for review. Program Readiness Assessment (PRA): Provide city with
an evaluation of organization-wide capabilities for undertaking a significant infrastructure
program. Review the City's existing and available documentation, systems, processes,
procedures and resource/staff capabilities.

Program Execution Plan Development: Using the PRA, develop a (PEP) to serve as a
guide how Consent Decree components are implemented throughout the life of the program.
PEP will establish processes to govern the program and establish methodologies for individual
project delivery. 

Project Delivery Plan: The City’s current  Project Delivery Plan (PDP) has been provided to
EPA/DOJ. Firm will review the PDP and provide optimal bundling and delivery strategies to
identify efficiency opportunities, optimize cost, and streamline implementation.  Maintain a
Project Inventory, Project Bundling Plan, and Delivery Method Evaluation. Review Engineer’s
Cost Estimates based on available data and industry benchmarks to identify key cost drivers
for potential savings to consider. Develop a high-level multiyear implementation schedule to
show project sequencing, milestone dates, and logical delivery windows. 

Financial Management Plan Development and Support: Update the long-term financial
model (LTFM) based on the final approved Consent Decree Modification and project
sequencing. Financial modeling will also consider non-Consent Decree projects required to
maintain reliable system performance and utility service to customers. This model will be used

Board of Directors Staff Report January 27, 2026

20



to provide guidance on capital funding, operating cash flow, and revenue generation needs
throughout the life of the Consent Decree implementation. Projected rate increases will be
developed and recommendations provided to the City, along with documentation of
assumptions regarding capital financing sources, cost escalation, customer growth, etc. to
support messaging to stakeholders. 

Program Controls and Reporting: Develop a program controls and data integration plan to
incorporate data from the City’s system of record for reporting purposes. Includes an approach
for tracking and dashboard items such as reporting of program and project level progress,
budget and funding execution, cost, schedule, change management, risk management,
document management, safety, etc.  The schedule and estimates developed for the Project
Delivery Plan will be used to establish a cost and schedule baseline. Schedule and cost
performance will be monitored against this baseline throughout the life of the program.  The
firm will be responsible for development and maintenance of reporting dashboards for the
program.  

Outreach: Develop a process for outreach directly related to the needs of the Consent
Decree. This will include both design and construction companies, and stakeholder
communication and outreach.  

Project Management: Provide up to two (2) project managers for Consent Decree projects as
requested by the City and will serve as the City’s project manager (PM) on assigned projects
and be the primary point of contact on behalf of City for design professionals (DP) and
construction contractors who are contracted directly with the City during the design, bid, and
construction phases.  Firm staff will not serve in a technical review capacity or be in
responsible charge for any component of delivery but will be responsible for leading and
managing delivery for each assigned project.

Collection System Dashboard: Develop and maintain dashboard for the collection system
that is accessible to both the firm and City staff. Dashboard will serve as a centralized platform
for all relevant collection system information, including reported SSO locations, cleaning
schedules, CCTV inspection tracking, project locations and statuses, flow and rainfall
monitoring data, and more.  

Hydraulic Model Maintenance: As projects are completed firm updates the collection system
hydraulic model and provide hydraulic model analysis of flow impacts of major developments
and industrial flow changes. Please contact me should you or members of the Board have any
questions or desire additional information.

ATTACHMENTS
1. 1-27-26 Item ID 2363 Presentation Engineering-Utilities.pdf
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Consent Decree
Program Management
RFQ
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Consent Decree

• The EPA (Environmental Protection Agency) and DOJ (Department of Justice) insist on 
compliance with Clean Water Act regulations

• Fort Smith is working to reduce Sanitary Sewer Overflows (SSO) from the sanitary 
sewer collection system by repairing and upsizing pipes, and maintenance on 
treatment plants and pump stations
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What is Program Management
• “Program management is the coordinated oversight of multiple related projects to 

achieve strategic organizational goals, focusing on long-term benefits rather than the 
specific deliverables of individual projects. It involves aligning resources, managing 
dependencies, risks, and costs across projects, and ensuring the overall program delivers 
the intended strategic outcomes.”

• Aligns Objectives to ensure all projects contribute to the goal of compliance
• Manages Resources to prioritize them across different projects
• Identifies and manages the links and risks between projects
• Focuses on delivering value and benefit to the City in terms of the Consent Decree
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Request for Qualifications (RFQ)

• Request for Qualifications (RFQ) is used to hire engineering firms in Arkansas (AR § 19-
11-801 & AR § 19-11-802).

• RFQ is a document used to gather information from potential engineering firms to 
evaluate their experience, credentials, and ability to complete a project. It acts as a pre-
screening tool to narrow down a list of companies to those who are qualified.

• Only after the most qualified respondent is identified does cost become a factor in 
determining the award (AR § 19-11-802). 

• This RFQ includes a detailed scope to ensure the engineering firms provide the 
information needed to properly evaluate who is the best fit for Consent Decree Program 
Management for the City.
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What is the 
Scope for CD 
Program 
Management

Program Administration: Establish and oversee the 
management and administration of activities 
required to support the City with implementation 
of the Wastewater Consent Decree.

Program Readiness Assessment: Review the CITY’s 
existing and available documentation, systems, 
processes, procedures, and resource/staff 
capabilities.

Program Execution Plan Development: Establish 
processes that will govern the program and will 
establish methodologies for individual project 
delivery.
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What is the Scope
for CD Program
Management

• Project Delivery Plan: Review the City’s current 
project delivery plan and provide optimal bundling 
and delivery strategies that identify efficiency 
opportunities, optimize cost, and streamline 
implementation. Maintain a Project Inventory, 
Project Bundling Plan, and Delivery Method 
Evaluation, review Engineer’s Cost Estimates based 
on available data and industry benchmarks, and 
identify key cost drivers so the CITY can consider 
areas for potential savings. Develop a high-level 
multiyear implementation schedule to show 
project sequencing, milestone dates, and logical 
delivery windows. The schedule will incorporate 
resource and funding constraints, regulatory 
deadlines, and seasonal limitations.
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What is the 
Scope for CD 

Program 
Management

Financial Management Plan Development and Support: 
Update the long-term financial model based on the final 
approved Consent Decree Modification and the project 
sequencing. Used to provide guidance on capital funding, 
operating cash flow, and revenue generation needs 
throughout the life of the Consent Decree implementation.

Program Controls and Reporting: An approach for 
tracking and dashboard items such as reporting of 
program and project level progress, budget and 
funding execution, cost, schedule, change 
management, risk management, document 
management, safety, etc. 
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What is the Scope for CD Program Management

Outreach: Will plan and manage outreach events with design and construction companies. Assist 
the CITY with stakeholder communications by creating a Stakeholder Engagement Plan to define 
goals and roles and responsibilities for public engagement for both project level and program level 
communications.

Project Management: Staff to help deliver projects for the Consent Decree only upon the 
request/need of the City.

Collection System Dashboard: Dynamic dashboard will serve as a centralized platform for all 
relevant collection system information, including reported SSO locations, cleaning schedules, CCTV 
inspection tracking, project locations and statuses, flow and rainfall monitoring data, and more.
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What is the Scope for CD 
Program Management
• Hydraulic Model Maintenance: 

Update the collection system 
hydraulic model to reflect impact 
of completed projects and provide 
hydraulic model analysis of flow 
impacts of major developments 
and industrial flow changes based 
on input as requested by the City.
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Who is on the Evaluation Team

Jeff Dingman, Acting City Administrator

Maggie Rice, Deputy City Administrator

Todd Mittge, Director of Engineering

Jimmie Johnson, Deputy Director-Water Engineering

Lance McAvoy, Director of Water Resources

Matt Meeker, Director of Public Works
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Evaluations
and
Interviews

Firms will submit their qualifications 
and brief description on how they will 
fulfill the scope.

Submit

Evaluation Team will review the 
submittals and independently grade 
the submittals.

Review

Top three firms will then interview with 
the Evaluation Team.Top
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Final Decision
and Board
Approval

Firm will be chosen based on 
scoring from the submittal 
and interview process.

Contract will be presented to 
the Board of Directors for 
approval.
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Timeline for the
Process

RFQ is 
Advertised 
December 14, 
2025

14 Dec. 
2025

Submitted RFQ 
due January 30, 
2026

30 Jan. 
2026

Initial 
Evaluations 
completed 
February 13, 
2026

13 Feb. 
2026

Interviews for 
finalist February 
24, 2026

24 Feb. 
2026

Contract to the 
Board of 
Director March 
18, 2026

18 Mar. 
2026

Firm begins 
Program 
Management 
April 1, 2026

1 Apr. 2026
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Questions
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MEMORANDUM

3

TO: Board of Directors
CC: Jeff Dingman, Acting City Administrator
FROM: Amanda Strange, Director of Internal Audit
DATE: January 20, 2026
SUBJECT: Agreed-Upon Procedures for Parrot Island Waterpark 

 

 
 
 
 
 
SUMMARY
Directors have recently indicated interest in engaging a third-party CPA firm to perform an
audit of the Parrot Island Waterpark.  The options to audit the Parrot Island Waterpark were
discussed at the January 8, 2026 Audit Advisory Committee meeting. 
 
The consensus from that discussion was to engage a third-party CPA to perform an Agreed-
Upon Procedures (AUP) engagement that includes audit procedures on the 2025 operations
of the Parrot Island Waterpark.  The benefits of an AUP engagement include the ability to
customize procedures to address specific areas of concern, a lower cost than a financial
statement audit, and a shorter time-frame to receive the final results.
 
These procedures focus on testing the following areas:

Cash balances
Cash receipts
Cash disbursements
Invoices received but not paid by year end
Cash transfers
Timeliness of reporting
Financial analytics
Base and incentive compensation

ATTACHMENTS
1. 1-27-26 Item 2507 Study Session - Agreed Upon Procedures for Parrot Island

Waterpark.pdf
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City of Fort Smith 

Parrot Island Water Park 

Agreed-Upon Procedures  

12/31/2025 

 

Background 

• The City of Fort Smith (City) and Sebastian County (County) entered into an 
agreement in 2015. 

• In a Management Agreement, the City and County have contracted with American 
Resort Management, LLC (ARM) to provide management services for the Parrot 
Island Waterpark.  The most recent contact (R-159-17) commenced January 1, 2018 
and expires December 31, 2025. 

• In the Management Agreement, an Operating Account in the name of the City is 
considered to be owned jointly by the City and the County.  This account may have 
sub-accounts where funds are transferred between accounts.  ARM is responsible 
for all deposits of revenues received and management of petty cash.  ARM is 
responsible for the payment of expenses.  All activity and transactions related to the 
operation of the Waterpark should be deposited into or paid from the Operating 
Account. 

• In the Management Agreement, Section 9.1. allows for the Owner to select a CPA 
firm to audit the operations of the Waterpark, specifically including the Operating 
Account. 

Objective of Procedures 

• To verify the accuracy of reported cash balances and reconcile cash 
inflows/outflows between bank statements and the Waterpark’s financial 
statements. 

• To identify discrepancies, unusual transactions, or potential misstatements in cash 
reporting. 

Scope 

• Period covered: Each month of the 2025 calendar year. 
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• Accounts included: The Operating Accounts as defined in the Management 
Agreement and any amendments thereto. 

• Focus: Cash receipts, cash disbursements, bank transfers, and ending balances. 

 

Procedures to be performed by a CPA Firm: 

1. Obtain the following documents and report if any documents were not available: 

a. All Management Agreements between The City of Fort Smith, Sebastian 
County and American Resort Management, LLC covering the period from 
January 1, 2024 through December 31, 2025. 

b. All monthly bank statements for the 2025 calendar year for the Operating 
Account and any sub-account as defined in the Management Agreement. 

c. All monthly bank reconciliations and supporting schedules for the 2025 
calendar year for the Operating Account and any sub-account as defined in 
the Management Agreement. 

d. The December 31, 2024 bank reconciliations and supporting schedules for 
the Operating Account and any sub-account as defined in the Management 
Agreement. 

e. All monthly financial statements for the 2025 and 2024 calendar years for 
Parrot Island Waterpark, including balance sheets, income and loss 
statements, and any other available financial statement. 

f. An electronic file of the general ledger (cash receipts, cash disbursements, 
cash transfers, and adjusting journal entries) containing all transactions 
included in the monthly financial statements for the 2025 calendar year for 
Parrot Island Waterpark. 

g. A list of invoices received but not paid as of December 31, 2025 and 2024. 

h. Detail of accounts payable at December 31, 2025 and 2024. 

i. Detail of accounts receivable at December 31, 2025 and 2024 

j. Daily attendance records summarized by type (daily park admittance, annual 
pass, special events, etc.) for the 2025 calendar year. 
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k. A list of revenues per day and totaled for each month by source (daily park 
admittance, annual pass, special events, concession, rentals, etc.) for the 
2025 calendar year. 

l. A list of concession items sold during 2025 and its corresponding sales price 
and average cost. 

m. Management’s accounting policies covering cash receipts, cash 
disbursements, capitalization of fixed assets, calculating management fees, 
and compiling and reporting financial statements. 

2. Confirm directly with the bank the December 31, 2025 and 2024 bank account 
balances for the Operating Account and any sub-account as defined in the 
Management Agreement. 

3. Test Cash Balances of the Operating Account and any sub-account as defined in 
the Management Agreement: 

a. Agree the confirmed bank balances to the bank balances on the December 
31, 2025 and 2024 bank reconciliations and report on any di erences greater 
than $100.   

b. Agree the reconciled cash balance (balance per books) on the December 31, 
2024 bank reconciliations to the December 31, 2024 balance sheet and 
report on any di erences greater than $100. 

c. Agree the reconciled cash balance (balance per books) on the monthly bank 
reconciliations for the 2025 calendar year to the balance sheets and report 
on any di erences greater than $100. 

4. Test Cash Receipts: 

a. Report ARM’s policy on depositing receipts. 

b. Using the list of revenues per month by source, agree the monthly total 
revenue to the monthly financial statements.  Report di erences greater than 
$500. 

c. Total all cash receipts included in the general ledger (cash receipts journal) 
for each month of the 2025 calendar year. 

d. Total all cash deposits included on each monthly bank statement for the 
2025 calendar year. 
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e. Reconcile the total cash receipt per the general ledger (cash receipts journal) 
to the cash receipts per the bank statements by month and report on any 
di erences greater than $500. 

f. Select certain cash receipts from the general ledger (cash receipts journal) 
for testing.  For the purposes of this procedure, select the five largest cash 
receipts during the year and randomly select the lessor of 10% or 25 from the 
remaining population of cash receipts.   

i. Trace the cash receipts transaction amount to the deposit(s) on the 
bank statement and report any discrepancies or di erences greater 
than $1.   

ii. Trace the cash receipts transaction amount to supporting documents 
and report any discrepancies or di erences greater than $1. 

iii. Trace the cash receipts transaction amount to the financial 
statements and report any discrepancies or di erences greater than 
$1. 

5. Test Cash Disbursements: 

a. Inquire of ARM and report all authorized check signers and their approval 
thresholds. 

b. Report ARM’s policy on payment of invoices. 

c. Total all cash disbursements included in the general ledger (cash 
disbursements journal) for each month of the 2025 calendar year. 

d. Total all cash payments included on each monthly bank statement for the 
2025 calendar year. 

e. Reconcile the total cash disbursements per the general ledger (cash 
disbursements journal) to the cash payments per the bank statements by 
month and report on any di erences greater than $500. 

f. Select certain cash payments from the bank statement for testing.  For the 
purposes of this procedure, select the five largest cash disbursements during 
the year and randomly select the lessor of 10% or 25 from the remaining 
population of cash payments.   

i. Trace the cash payment amount to the general ledger (cash 
disbursements journal) and report any discrepancies or di erences 
greater than $1.   
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ii. Trace the cash payment to supporting documents, including approved 
invoices, and report any discrepancies or di erences greater than $1. 

iii. Trace the cash payment to the financial statements and report any 
discrepancies or di erences greater than $1. 

iv. Report if any cash payment tested exceeds the check signer’s 
approved threshold or if any check is signed by an unauthorized 
individual. 

v. Report the any cash payment tested that exceeds 45 days 
outstanding.  For the purposes of this step, days outstanding shall be 
calculated by subtracting the date of check from the date of the 
invoice. 

6. Test Invoices Received But Not Paid: 

a. Compile a list of invoices received but not paid as of December 31, 2025 and 
report the vendor, invoice date, due date, a brief description of goods or 
services provided, the payment date, and the date they were recorded in the 
financial statements. 

b. Compile a list of invoices received but not paid as of December 31, 2024 and 
report the vendor, invoice date, due date, a brief description of goods or 
services provided, the payment date, and the date they were recorded in the 
financial statements. 

c. For any payment made beyond the due date of the invoice in the previous two 
steps, obtain and report management’s explanation for the delayed 
payment. 

7. Test Cash Transfers: 

a. Total all cash transfers included in the general ledger (cash transfer 
schedule) by account for each month of the 2025 calendar year. 

b. Total all cash transfers included on each monthly bank statement for the 
2025 calendar year. 

c. Reconcile the total transfers for each account in the general ledger (cash 
transfer schedule) to the cash transfers per the bank statements by month 
and report on any di erences greater than $1. 
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d. Select certain transfers from the bank statement for testing.  For the 
purposes of this procedure, select the five largest cash receipts during the 
year and randomly select the lessor of 10% or 5 from the remaining 
population of cash transfers.   

i. Trace the cash transfer to the general ledger (cash transfers schedule) 
and report any discrepancies or di erences greater than $1.   

ii. Trace the cash transfers to supporting documents and report any 
discrepancies or di erences greater than $1. 

iii. Trace the cash payment to the financial statements and report any 
discrepancies or di erences greater than $1. 

8. Timing of Reporting: 

a. For each financial statement reporting requirement listed in the Management 
Agreement, obtain supporting documentation (emails, memos, agendas, 
etc.) for the communication made by ARM for the 2025 calendar year.  Report 
any financial statement reporting communication that did not comply with 
the requirements stated in the Management Agreement. 

9. Financial Analytics: 

a. Using the daily totals provided by management, calculate the daily revenue 
per person.  For the purposes of this procedure, divide the total daily revenue 
by the total number of attendees for each day.  Calculate the average 
revenue per person per day.  Using the average revenue per person per day, 
compare this amount with the daily revenue per person and obtain and 
report management’s explanation for any daily variance more or less than 
15% of average revenue per person per day. 

b. Using the monthly income statements for 2025 and 2024, compare the total 
monthly expense for each month in 2025 to the corresponding month in 
2024.  Obtain and report management’s response for any variance exceeding 
$1,000 and 5%. 

c. Using the list of concession items provided by ARM, calculate and report the 
profitability of each item.  For the purposes of this step, profitability should 
by calculated by subtracting the average cost from the sales price and 
dividing the di erence by the sales price.  Obtain and report management’s 
explanation for the two items with the lowest profitability. 
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10. Recalculate Base Compensation of Manger and Incentive Compensation of 
Manger paid: 

a. Recalculate all Compensation of Manager payments made during the 2025 
calendar year using the formula included in Schedule 6.1 of the Management 
Agreement.  Report discrepancies or di erences in the calculation greater 
than $500. 

b. Recalculate all Incentive Compensation of Manager payments made during 
the 2025 calendar year using the formula included in Schedule 6.2 of the 
Management Agreement.  Report discrepancies or di erences in the 
calculation greater than $500. 
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MEMORANDUM
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TO: Mayor McGill and Members of the Board of Directors
CC: City Attorney
FROM: Jeff Dingman, Acting City Administrator
DATE: January 22, 2026
SUBJECT: Parameters of request for investigation by the Arkansas Attorney General

relative to installation costs for the waterslides at Parrot Island Waterpark

 

 
 
 
 

 
SUMMARY
At the January 20 regular meeting, Director George Catsavis and Director Christina Catsavis
requested study session discussion regarding procedures for the city to lodge a request to the
Arkansas Attorney General to investigate representations about the cost to install a waterslide
complex at Parrot Island Waterpark. It was further requested that the city attorney be present
for the discussion.
 
Attached are a July 1, 2024 email whereby the City Administrator shared the breakdown of
estimated costs with the Board of Directors, as well as a comparison of that estimated cost to
the actual, present-day cost the city faces to install the waterslide complex.
 
That discussion is scheduled for the January 27 board study session. 

ATTACHMENTS
1. 20240701 EMAIL - Fwd - PIWP - Potential New Slide Complex.pdf
2. 20260122 Waterslide costs estimate v actuals.pdf

Board of Directors Staff Report January 27, 2026
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From: Geffken, Carl
To: Board of Directors Email Group
Cc: Deuster, Sara; Richards, Andrew; Underwood, Jessica
Subject: Fwd: [Warning: External Email] PIWP - Potential New Slide Complex
Date: Monday, July 1, 2024 9:15:24 PM
Attachments: 42906-18E.pdf

Mayor and Directors,

When Rick Coleman was in Fort Smith to speak to the Board about the sales tax collected by
PIWP, I met with him at Parrot Island. At the end of the meeting Rick mentioned the
availability of a set of five slides that were available a $1.6 million discount because the water
park that purchased it couldn’t complete the purchase.

Please read Rick’s email below about the slide structure. It will fit in with the park’s
expansion plans, though this will accelerate that plan.

Thanks,
Carl

Carl E. Geffken
City Administrator
City of Fort Smith
623 Garrison Avenue
Room 315
Fort Smith, AR 72901
Ofc: (479) 784-2201
Cell: (479) 561-1510
Fax: (479) 784-2430
cgeffken@fortsmithar.gov
www.fortsmithar.gov

From: Richard Coleman 
Sent: Monday, July 1, 2024 7:40 PM
To: Geffken, Carl 
Cc: Peterson, Drew ; Justin Brown 
Subject: [Warning: External Email] PIWP - Potential New Slide Complex

**CAUTION: EXTERNAL-EMAIL This message originated from outside
the organization. Please do not click on any links or open attachments
unless you recognize the sender and know the content is safe. **

Carl,
As of today the slide complex we discussed is still available. To recap:

1. The complex was built for a client in Florida.
2. This client cancelled the project, however the slides were already manufactured and

shipped.
3. Manufacture is offering this complex at a steep discount.
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4. First come first serve.
5. ARM has good relationship with vendor and is buying slides for several other projects so

manufacture is interested in this transaction and ARM has negotiated even a better deal.
6. When we talked a couple of weeks ago I was projecting 4.2mm all in.
7. If purchased new:

a. Price for similar unit new: 3.9 – 4.2 depending on configuration plus
b. Installation 1.2MM
c. Local built mechanicals and access – 700K
d. 5.8MM all in (estimate)

8. Current math for PIWP
a. Purchase: 2.6MM
b. Engineering 100K
c. Shipping 100K
d. Installation 750K
e. Local built mechanicals and access – 700K
f. 4.25MM all in (estimate)

9. Other notes:
a. This slide package would include an aquasphere tube ride which will be (to best of

my knowledge) last one sold by Whitewater in America
b. In our current estimate there is “local built mechanicals and access” this is an

area that we could utilize city/county crew with some of the efforts (if possible)
c. ARM is leveraging relationships to get best price possible and continuing to work

on same tonight and tomorrow
d. There is one other potential purchaser for this complex (to best of my knowledge)

and they are looking to make commitment within next couple of weeks.
Pretty fluid but think I have covered all the top points. Please let me know what questions you
have.
Take care and talk to you soon,

Richard Coleman
Richard Coleman, CHA
CEO & Principal
American Resort Management, LLC
2950West 12th Street Suite 50 Erie, PA 16505
Office: 814.833.2631 ext 101 Facsimile: 814.833.2667

Web: www.americanresortmanagement.com
IMPORTANT: The contents of this e-mail and any attachments are confidential. They are intended for the named recipient(s)
only. If you have received this e-mail in error, please notify the system manager or the sender immediately and do not
disclose the contents to anyone or make copies thereof.
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Waterslide Cost Estimate v. Actual Cost, as of
1/22/2026

July 1, 2024 Actual Cost Potential Provider
1.a Slide Complex design & equipment 2,600,000            2,464,753   Whitewater West combined contract
1.b Sales Tax on equipment purchase not specified 213,248       Whitewater West (est) BOD approved 9/3/2024
1.c Shipping 100,000                229,900       Whitewater West $2,907,901 (inc. est tax)
2.a Engineering/Construction Design 100,000                90,000          Ramaker & Associates CA approved 12/20/2024
2.b Geotechnical Report not specified 8,560            Data Testing Inc. CA approved 12/27/2024
2.c Structural Design not specified 12,000          The Core Group CA approved 2/20/2025
2.d redesign for relocating site n/a 9,000            Ramaker & Associates CA approved 4/7/2025
3.a Installation 750,000                509,500       CSM Waterworks BOD approved 3/4/2025
4.a Local built mechanicals & access (foundations, etc) 700,000                1,059,934   Royal Ridge Construction BOD approved 1/20/2026
4.b Pumphouse Portion of local built mechanicals not specified 680,000       Royal Ridge Construction BOD approved 1/20/2026
4.c Aquatics Portion of local built mechanicals not specified 600,000       Burton Pools & Spas (est) pending actuals & BOD approval
4.d Site work: fence, sidewalks, landscaping, etc not specified 333,041       Contractors/City forces pending actuals & BOD approval
5.a Additional expenses 24,302          equipment rental forklift rentals for unloading/moving parts

"all in" original estimate* v. actual cost as of Jan. 22, 2026 4,250,000            6,234,238   

*per email from ARM to CA dated 7/1/2024
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