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MEMORANDUM

7

TO: Honorable Mayor and Members of the Board of Directors
FROM: Jeff Dingman, Acting City Administrator
DATE: December 0, 2025
SUBJECT: Lease Agreement with Sebastian County regarding Parrot Island Waterpark

 

 
 
 
 
SUMMARY
At its August 19, 2025 meeting, the Sebastian County Quorum Court approved proposing a
lease agreement for its portion of ownership/operating interest in Parrot Island Waterpark to
the City of Fort Smith for $1 per year. The draft of the lease they approved indicated that it
required response by the city by October 31. However, at their October 21, 2025 meeting, the
Quorum Court extended the deadline for the city to respond to December 31, 2025. The effect
of this lease agreement is to place 100% of operational control of the park, and the associated
risk, on the City of Fort Smith effective in 2026 and going forward.
 
At the December 9, 2025 study session, Directors Settle/Good placed consideration of this
item on the agenda for the Board's regular meeting on December 16, 2025. The resolution
was removed from the December 16 agenda pending discussion at the January 13 study
session. 
 
Although the county's proposal has technically expired, this study session discussion should
clarify for staff the Board's wishes regarding the operating responsibility for the waterpark. We
can either continue under the 2012 agreement which provides for a 50/50 split in operating
costs, consider approving the lease agreement proposed by the county, or make a different
proposal back to the county. 
 
Please contact me for questions related to this agenda item. 

ATTACHMENTS
1. 20251216_Resolution_-_PIWP_Lease_and_Operations_from_SebCo.pdf
2. 20251021 Lease Agreement - SebCo - Amended to 12-31-25.pdf
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3807680/20251216_Resolution_-_PIWP_Lease_and_Operations_from_SebCo.pdf
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RESOLUTION NO. ____________ 

RESOLUTION APPROVING AND AUTHORIZING THE MAYOR TO 
EXECUTE A LEASE AGREEMENT AND AGREEMENT WITH SEBASTIAN 
COUNTY CONCERNING THE AQUATICS FACILITY AT BEN GEREN 
REGIONAL PARK 

WHEREAS, pursuant to an agreement between the City of Fort Smith and Sebastian 
County regarding Ben Geren Regional Park dated February 16, 2012 and a 2013 agreement 
amending same, the City and the County entered into a joint undertaking for the construction and 
operation of an aquatics facility, now known as Parrot Island Waterpark, at Ben Geren Regional 
Park; and 

WHEREAS, Sebastian County Quorum Court has proposed to lease its portion of 
ownership and its share of operational risk and control of Parrot Island Waterpark to the City of 
Fort Smith. 

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the City of Fort 
Smith, Arkansas, that: 

Section 1.  The lease agreement and agreement concerning the aquatics facility at Ben 
Geren Regional Park known as Parrot Island Waterpark as proposed by Sebastian County and 
incorporated herein by reference is hereby approved. 

Section 2.  The Mayor, his signature being attested by the City Clerk, is hereby authorized 
to execute the agreement approved by Section 1 hereof on behalf of the City of Fort Smith.  

ADOPTED THIS ____ day of September, 2025. 

APPROVED:    

__________________________ 
MAYOR 

ATTEST:  

_______________________ 
CITY CLERK  

Approved as to Form: 

_______________________________  
City Attorney, NPR 
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MEMORANDUM

8

TO: Honorable Mayor and Members of the Board of Directors
FROM: Jeff Dingman, Acting City Administrator
DATE: December 11, 2025
SUBJECT: 1. Amendment to extend Management Agreement with ARM for operation of

PIWP through 2026

 

 
 
 

 
SUMMARY
As requested at the December 9 study session, the December 16 regular meeting agenda included a
resolution to effect a one-year extension to the Management Agreement with American Resort
Management for the operation of Parrot Island Waterpark through 2026. The resolution was removed
from the December 16 agenda pending discussion at the January 13 study session. 
 
Since this action was taken, it was clear that the Management Agreement with ARM would not be dealt
with before its December 31, 2025 expiration, so two things then transpired:

1.  I consulted with Judge Hotz and on behalf of the city & county as co-owners, on December 18 the
city issued a Request For Proposals for aquatic facility management and marketing services, with
responses due to the city on January 7.

2. Judge Hotz and I signed a temporary management agreement with ARM to continue supervision
and management services for the waterpark effective January 1, 2026. It has a seven-day
termination notice provision, and its term will not be longer than March 31, 2026. This makes sure
the facility is not left unsupervised and allows time to facilitate the RFP review process to bring a
new management services agreement to the governing bodies for approval. 

 
These actions render the resolution/amendment that were removed from the December 16 agenda moot,
but the discussion remains on the January 13 study session agenda as it was formally placed by the
Board.
 
As additional information, the city did receive five responses to the RFP on January 7. This is a
professional services-based process, whereby the owner is to evaluate responses and qualifications of
the respondents and select the most qualified firm with which to negotiate a contract for services. As the
process is to be qualifications-based, it is not based on a low-bid or any other kind of cost of service
consideration. A review committee comprised of representatives of both the county and the city (co-
owners as of now) will review the proposals and make a recommendation to the governing bodies. I
anticipate a 5-member panel including myself, Judge Hotz and three others from city/county staff to
review the proposals and make a recommendation to the governing bodies for joint approval.
 
Please contact me with questions regarding this agenda item. 
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MEMORANDUM

9

TO: Honorable Mayor and Members of the Board of Directors
CC: Andy Richards, Chief Financial Officer
FROM: Jeff Dingman, Acting City Administrator
DATE: January 7, 2026
SUBJECT: Discussion of construction costs related to water slides at Parrot Island

Waterpark

 

 
 
 
 

 
SUMMARY
You will recall that the city took sealed bids for the construction elements to install the
waterslides at Parrot Island Waterpark on October 17, 2025. We received two bids, the lowest
being $2,828,810, which was well above the $655,000 available and budgeted for the
installation of this amenity out of the overall $4.2 million that was expected to cover the
complete purchase and installation of the waterslides. This low bid included significant
exclusions related to the pool pumphouse, so it would not have delivered a complete project.
The higher bid of $3,134,000 had no such exclusions.
 
Since that time of course much discussion has been had about what to do with the
waterslides, and staff has focused on how we can reduce the cost or allocate additional funds
(or both) to install the slides. Director Kemp and staff have worked with local contractor Royal
Ridge Construction to evaluate the specifications and identify potential ways to reduce the
cost of the slides and the infrastructure needed to get them installed and operational.
 
Through this effort, Royal Ridge has produced a proposal (attached) of $1,059,934.12 that
would install plumbing, fittings, and concrete foundations to allow the slides to be erected and
put in place (by CSM Waterworks who is already under contract for this work). An alternate
number includes installation of the pump house facility and complete electrical package for an
additional $680,000. Together the proposal totals $1,739,934.12 that does have some
exclusions, but gets the slides in place absent the pool equipment/pumps and piping required
for completion (to be installed by others), work estimated at about $600,000. In all, this
proposal anticipates the total cost to install the slides at $2,339,935. This number includes
waterslides only, it does not include required site amenities such as fencing, sidewalks,
landscaping, bollards, etc., those numbers are still to be determined but a working estimate is
$350,000.
 
As stated earlier, the city has $655,000 of the $4.2 million that is still unobligated to any other
portion of this project. Chief Financial Officer Andy Richards has identified interest earnings in
the Parks Sales Tax account that has accumulated since the inception of the tax that has not
been allocated to specific projects, that number is $760,000 which leaves a gap of $924,935.
The 2026 Parks CIP (attached for reference) could be adjusted at the Board's direction to
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claim $924,935 for this project by moving back other scheduled projects to future years. 
 
In order to facilitate this process, the Board would need to waive competitive bidding for this
project and award a construction contract(s) for the agreed upon amount. The project would
then need to coordinate with CSM Waterworks, city forces and others to finish installation of
the required components of the project.

ATTACHMENTS
1. 20260109 Parrot Island - RRCv2.pdf
2. 20251028 Parks CIP Summary page.pdf
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3842471/20260109_Parrot_Island_-_RRCv2.pdf
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3,645,402    3,681,856    3,681,856    3,681,856    3,681,856    3,681,856    
384,705        3,476,690    - - - -

4,030,107    7,158,546    3,681,856    3,681,856    3,681,856    3,681,856    
9,141,089    7,368,615    3,685,471    3,682,327    3,689,183    3,686,039    

875,927        - - - 350,000        -
480,459        - - - - 150,000        
996,190        5,100,000    1,750,000    1,000,000    - -
225,000        - - 500,000        500,000        -

1,367,895    - - 250,000        - -
- 250,000 - - - -
- - - - 1,700,000    1,980,000    

150,000        - - - - -
2,774,500    100,000        750,000        750,000        - -

51,170           - - - - -

47,500           - - - - -
- 50,000 - - - -
- - - 500,000        - -
- - 250,000        - - -
- - - - 180,000        500,000        
- 75,000 - - - -
- - 500,000        - - -
- - 250,000        - - -
- - - 365,000        - -

675,113        - - - - -
345,050        - - - - -

400,000        
304,997        - - - - -

- 375,000 - - - -
50,000           410,000        - - - -

297,219        - - - - -
- - - - 250,000        -
- - - - 250,000        -
- - 180,000        180,000        - -

215,000        - - - - -
- - - 125,000        450,000        650,000        

70,000           1,000,000    - - - -
- - - - - -

8,926,020    7,360,000    3,680,000    3,670,000    3,680,000    3,680,000    

5,000              5,000              5,000              5,000              5,000              5,000              

TOTAL EXPENDITURES 8,931,020    7,365,000    3,685,000    3,675,000    3,685,000    3,685,000    

Ending Balance 210,069        3,615              471                   7,327              4,183              1,039              
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Grants/Contributions
LWCF Grant (Note 2) - 712,500 - - - - 
National Parks Service - 371,591 - - - - 
ADPHT - 1,267,599 - - - - 
ArDOT TAP Grant  (Maybranch Greenway Phase IB) - 1,000,000 - - - - 
Friends of Recreational Trails 125,000         125,000 - - - - 
Carol Ann Cross Park Cell Tower Revenue (playground) 190,000         - - - - - 
Park Partners 69,705            - - - - - 
TOTAL GRANTS/CONTRIBUTIONS 384,705         3,476,690     - - - - 
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