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8.5  Address for giving notices:

Owner Professional Services Provider
City of Fort Smith Hawkins-Weir Engineers, Inc.
C/O Utility Engineering Department 110 S. 7% Street
801 Carnall Avenue, Suite 500 P. O. Box 648
Fort Smith, AR 72901 Van Buren, AR 72957

8.6  Designated Representative (see Section 3.8):

Owner Professional Services Provider
Austin Pearcy, E.I. Larry E. Yancey, P.E.
(Print Name) (Print Name)
Title: _Project Engineer Title: Vice-President/Project Engineer
Phone Number: 479.494.3949 Phone Number:_479.242.4685
Facsimile Number: 479.494.3909 Facsimile Number: 479.474.8751
E-Mail Address: austin.pearcy@fortsmith.gov E-Mail Address: larry.yancey@hawkins-weir.com

(The Remainder Of This Page Is Blank)

Rev. 01/30/2025
22
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IN WITNESS WHEREOF, the parties to these presents have executed this contract in
three (3) counter parts, each of which shall be deemed an original, in the year
and day first above mentioned.

(SEAL)
ATTEST: City of Fort Smith, Arkansas
(Owner)
By:
(City Clerk), Sherri Gard George McGill, Mayor
e, Date Signed:

Hawkins-Weir Engineers, Inc.

SEALY % et & Engineer - Company Name
BEAL) ", dgpid (Eng pany Name)
?0909990000°"
. !
MCGQ”"/(/ By: %’L‘Ub\ & b tins
( rdte] Secretary) (President)
Barry K. McCormick, P.E. Brett D. Peters, P.E.
(Witness) (Printed Name)
P. O. Box 648 _
(Mailing Address)
Van Buren AR 72957
(City) (State) (Zip)
Engineer License or Certificate No. 101
State of: Arkansas
NOTE: If Engineer is a corporation, Corporation Secretary should attest.

Rev. 01/30/2025
23
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Exhibit A Ci ﬁ
Scope of Services o%%\

Construction Phase Services F Oﬂ
2017 SSA Remedial Measures, Sub-Basin FL02 -th
Fort Smith, Arkansas sm}NSAs

Project No. 19-19-EC1
October 16, 2025

Project Description

The scope of services is to provide professional engineering services to the City of Fort
Smith Utility Department (FSUD) related to construction phase services for the 2017 SSA
Remedial Measures, Sub-Basin FL02. Hawkins-Weir Engineers (HW) shall provide services as
set forth below.

Task 1 — Construction Phase Services

1.

2.

10.

11.

12.

Conduct a Pre-Construction Conference with the Owner and Contractor
Upload construction documents to the City of Fort Smith’s e-Builder site
Conduct up to six (6) Progress Meetings

a. Progress meetings to provide updates on the project status and review any
outstanding project decisions or issues

b. A meeting agenda and subsequent meeting summary will be distributed by the
Engineer to all meeting participants

Provide full-time construction observation of the construction activities (11 months)
and document the Contractor's testing to ensure compliance with the project plans,
specifications, and approved procedures

Provide daily work reports and collection of GIS data points.

Prepare, review, and coordinate the dissemination of construction documentation
including material submittals, requests for information, field change orders, and
change orders as directed by the Owner

Review the Contractor’s construction quantities and prepare monthly pay requests for
the Owner’s consideration and approval

On-site meetings to interpret plans and to resolve conflicts
Review Contractor provided post CCTV inspection videos
Conduct as-built surveys of the completed improvements

Coordinate and conduct a final inspection with the Contractor and Owner, and prepare
a punch list of deficient construction items for the Contractor to address

Prepare Record Drawings of the completed project and provide two (2) full-size copies,
one (1) half-size copy and one (1) electronic copy for the Owner’s archives

19-19-EC1\Exhibit A Scope of Services 101625.docx 1
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Exhibit A Ci f

Scope of Services o%%\
Construction Phase Services F Oﬂ

2017 SSA Remedial Measures, Sub-Basin FL02 -th
Fort Smith, Arkansas S 1

ARKANSAS

Project No. 19-19-EC1
October 16, 2025

Outside Services

The project is expected to require the services of two (2) sub-consultants: Fort Smith
Blueprint and Ark-Con Testing Services. Fort Smith Blueprint will provide copying and
reproduction services and Ark-Con Testing Services will provide materials testing during
construction.

19-19-EC1\Exhibit A Scope of Services 101625.docx 2
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Hawkins-Weir Engineers, Inc.
Hourly Rate Schedule: 2025

Description Billing Rate/Hour
Engineer VII $275
Engineer VI $250
Engineer V $225
Engineer IV $200
Engineer lll $175
Engineer I $150
Engineer | $125
Environmental Specialist Il $130
Environmental Specialist | $110
Designer I $135
Designer | $100
Civil Eng Assistant || $90
Civil Eng. Assistant | $80
CAD/BIM Modeler Il $135
CAD/BIM Modeler | $100
CAD/GIS Technician llI $120
CAD/GIS Technician I $95
CAD/GIS Technician | $75
Construction Manager I $140
Construction Manager | $125
Construction Observer IV $135
Construction Observer llI $115
Construction Observer Il $95
Construction Observer | $85
Surveyor $175
GPS Survey $200
Survey Technician $50
Business Manager $100
Graphic Designer $100
Document Processor $75

Reimbursable Expenses

Mileage $0.77/mile
Printing @ Cost
Travel @ Cost
Expert Witness Rate x 2.0
Other Direct Costs @ Cost

Notes:
1. Hourly rates may be equitably adjusted
2. Adjustment to rate schedule will not change contract lump sum or NTE amounts
3. If a conflict exists, hourly rates & reimbursable expenses will be invoiced per terms of Agreement.



Exhibit C
Fee Schedule
2017 SSA Remedial Measures, Sub-Basin FL02
Fort Smith, Arkansas
Project No. 19-19-EC1
October 13, 2025

Task 1 - Construction Phase Services

7

2017 SSA Remedial Measures, Sub-Basin FL02 (19-19-EC1)

Engr Engr Engr CAD/GIS [Construction|Construction| GPS Survey Document
Task \ \ I Tech Il Mgr. Il Observer Ill| Surveyor Survey Technician | Processor Total
1. Conduct a Pre-Construction Conference with the Owner and Contractor 2 4 4 10 20
2. Upload construction documents to the City of Fort Smith's e-Builder site 8 40 40 88
3. Conduct up to six (6) Progress Meetings 0
a. Progress meetings to provide updates on the project status and review 4 16 20 24 64
any outstanding project decisions or issues
b. A meeting agenda and subsequent meeting summary will be distributed 8 18 26
by the Engineer to all meeting participants
4. Provide full-time construction observation of the construction activities (11 4 20 60 1,600 1,684
months) and document the Contractor's testing to ensure compliance with
the project plans, specifications, and approved procedures
5. Provide daily work reports and collection GIS data points 80 20 20 80 200
6. Prepare, review, and coordinate the dissemination of construction 4 16 20 40 16 20 20 136
documentation including material submittals, requests for information, field
change orders, and change orders as directed by the Owner
7. Review the Contractor's construction quantities and prepare monthly pay 16 40 56
requests for the Owner's consideration and approval
8. On-site meetings to interpret plans and to resolve conflicts 4 16 16 36
9. Review Contractor provided post CCTV inspection videos 4 40 24 68
10. Conduct as-built surveys of the completed improvements 24 40 40 104
11. Coordinate and conduct a final inspection with the Contractor and Owner, 8 20 20 48
and prepare a punch list of deficient construction items for the Contractor to
address
12. Prepare Record Drawings of the completed project and provide two (2) full- 4 40 40 24 108
size copies, one (1) half-size copy and one (1) electronic copy for the
Owner's archives
TOTAL HOURS| 18 120 120 80 80 1,800 40 80 80 220 2,638
TOTAL TASK 1 - CONSTRUCTION PHASE SERVICES $324,250|
Outside Services 2017 SSA Remedial Measures, Sub-Basin FL02 (19-19-EC1)
Item Description Total
1.]Fort Smith Blueprint Copying and reproduction services $5,000]
2.|Ark-Con Testing Services Materials testing $15,000]|

ing Services

TOTAL ESTIMATED REIMBURSABLE EXPENSES

$20.000I

2017 SSA Remedial Measures, Sub-Basin FL02 (19-19-EC1)

y
|Task 1 - Construction Phase Services

$324,250|

[Outside Services

19-19-EC1\Fee Schedule101625.xIsx

$20,000
TOTAL E_|_|—HNG NEERING NOT TO EXCEED FEE| _$344,250]

Fo
Smith



——— EXHIBIT D HAVYAENG-01 ALESK
ACORD DATE (MM/DD/YYYY
e CERTIFICATE OF LIABILITY INSURANCE = uoorr

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT:

If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.

If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

PRODUCER

BHC Insurance

5500 Euper Lane

P.O. Box 3529

Fort Smith, AR 72913-3529

GONTACT CL Service Team #4 (xt. 0704)

NG, Ext): (479) 783-2255 |TA% Noy: (479) 484-5185

EmalL . BHCservice4d@bhca.com

INSURER(S) AFFORDING COVERAGE NAIC #
INsURER A : Employers Mutual Casualty Company 21415
INSURED insurer B : EMCASCO Insurance Company 21407
Hawkins-Weir Engineers, Inc. INsuReR ¢ : Accident Fund National Ins Co 12305
P.O. Box 648 INSURERD :
Van Buren, AR 72957-0648
INSURERE :
INSURERF :
COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR TYPE OF INSURANCE ADDLISUBR POLICY NUMBER (MMDONTYIY) | (MADONY YY) LIMITS
A | X | COMMERCIAL GENERAL LIABILITY EACH OCCURRENCE s 1,000,000
| cLams-maoe [ X | occur 6W68047 11/1/2024 | 11/1/2025 | DAVACETORENTED 1 500,000
| MED EXP (Any one person) $ 10’000
- PERSONAL & ADV INJURY | § Included
EN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $ 2,000,000
| X | PoLicy FESr LocC PRODUCTS - COMP/OP AGG | $ 2,000,000
OTHER: $
B | AUTOMOBILE LIABILITY %g'ggm'gﬁns'NGLE LMt $ 1,000,000
ANY AUTO 6E68047 11/1/2024 | 11/1/2025 | oDILY INJURY (Per person) | $
OWNED SCHEDULED ]
AUTOS ONLY AUTOS BODILY INJURY (Per accident) | $
- PROPERTY DAMAGE
L EIURI'I%)DS ONLY X RS‘PO%%’?‘\IIIE_Q (Per accident) $
$
A | X | UMBRELLA LIAB X | occur EACH OGGURRENGE 5 2,000,000
EXCESS LIAB CLAIMS-MADE 6J68047 11/1/2024 | 11/1/2025 AGGREGATE $ 2,000,000
pep | X | retentions 10,000 .
WORKERS COMPENSATION PER OTH-
c AND EMPLOYERS' LIABILITY YIN X | STATUTE | ER
ANY PROPRIETOR/PARTNER/EXECUTIVE 100119068 11/1/2024 | 11/1/2025 | | £pcp accipent $ 1,000,000
OFFICER/MEMBER EXCLUDED? N/A 1,000,000
(Mandatory in NH) E.L. DISEASE - EA EMPLOYEE] § ,999,
If yes, describe under 1.000.000
DESCRIPTION OF OPERATIONS below E.L. DISEASE - POLICY LIMIT | $ 9%,

19-19-EC1 — 2017 SSA Remedial Measures, Sub-Basin FL02

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

CERTIFICATE HOLDER

CANCELLATION

City of Fort Smith Water Utilities Department
801 Carnall Avenue

Suite 500

Fort Smith, AR 72901

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE

THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

Gog =

ACORD 25 (2016/03)

© 1988-2015 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD



R
—

EXHIBIT D
CERTIFICATE OF LIABILITY INSURANCE

HA\:{F\?_NG-M KINN
DATE (MM/DD/YYYY)
10/1/2025

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT:

If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.

If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

PRODUCER

BHC Insurance

5500 Euper Lane

P.O. Box 3529

Fort Smith, AR 72913-3529

GONTACT CL Service Team #4 (xt. 0704)

NG, Ext): (479) 783-2255 |TA% Noy: (479) 484-5185

EmalL . BHCservice4d@bhca.com

INSURER(S) AFFORDING COVERAGE NAIC #
INsuReR A : Pacific Insurance Company 10046
INSURED INsUReR B : Lexington Insurance Company 19437
Hawkins-Weir Engineers, Inc. INSURER C :
P.O. Box 648 INSURERD :
Van Buren, AR 72957-0648
INSURERE :
INSURERF :
COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR TYPE OF INSURANCE ADDLISUBR POLICY NUMBER (MMDONTYIY) | (MADONY YY) LIMITS
COMMERCIAL GENERAL LIABILITY EACH OCCURRENCE $
otamsaaoe [ | ocour | PREWISES (b ovqurence) | 8
MED EXP (Any one person) $
PERSONAL & ADV INJURY | §
EN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $
POLICY FESr LoC PRODUCTS - COMP/OP AGG | $
OTHER: $
AUTOMOBILE LIABILITY EMBINED S INGLELIMIT | ¢
ANY AUTO BODILY INJURY (Per person) | $
OWNED SCHEDULED
AUTOS ONLY AUTOS BODILY INJURY (Per accident) | $
HIRED. NON-OWNED PROPERTY DAMAGE
|| AUTOS ONLY AUTOS ONLY | (Per accident) $
$
UMBRELLA LIAB OCCUR EACH OCCURRENCE $
EXCESS LIAB CLAIMS-MADE AGGREGATE $
DED | | RETENTION $ $
WORKERS COMPENSATION PER OTH-
AND EMPLOYERS' LIABILITY YIN STATUTE | ER
ANY PROPRIETOR/PARTNER/EXECUTIVE E.L. EACH ACCIDENT $
OFFICER/MEMBER EXCLUDED! N/A
(Mandatory in NH) E.L. DISEASE - EA EMPLOYEE]| $
If yes, describe under
DESCRIPTION OF OPERATIONS below E.L. DISEASE - POLICY LIMIT | $
A |Professional Liab 210H065549825 7/11/2025 | 7/11/2026 (Aggregate 4,000,000
B |Excess Liability 015136178 7/11/2025 | 7/11/2026 (Aggregate 3,000,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

19-19-EC1 — 2017 SSA Remedial Measures, Sub-Basin FL02

CERTIFICATE HOLDER

CANCELLATION

City of Fort Smith Water Utilities Department
801 Carnall Ave., Suite 500
Fort Smith, AR 72901

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

Gog =

ACORD 25 (2016/03)

© 1988-2015 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD
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City Administrator M E M O RA N D U M

TO: Honorable Mayor and Members of the Board of Directors
FROM: Jeff Dingman, Acting City Administrator
DATE: December 0, 2025

SUBJECT: Lease Agreement with Sebastian County regarding Parrot Island Waterpark

SUMMARY

At its August 19, 2025 meeting, the Sebastian County Quorum Court approved proposing a
lease agreement for its portion of ownership/operating interest in Parrot Island Waterpark to
the City of Fort Smith for $1 per year. The draft of the lease they approved indicated that it
required response by the city by October 31. However, at their October 21, 2025 meeting, the
Quorum Court extended the deadline for the city to respond to December 31, 2025. The effect
of this lease agreement is to place 100% of operational control of the park, and the associated
risk, on the City of Fort Smith effective in 2026 and going forward.

At the December 9, 2025 study session, Directors Settle/Good placed consideration of this
item on the agenda for the Board's regular meeting on December 16, 2025. The resolution
was removed from the December 16 agenda pending discussion at the January 13 study
session.

Although the county's proposal has technically expired, this study session discussion should
clarify for staff the Board's wishes regarding the operating responsibility for the waterpark. We
can either continue under the 2012 agreement which provides for a 50/50 split in operating
costs, consider approving the lease agreement proposed by the county, or make a different
proposal back to the county.

Please contact me for questions related to this agenda item.

ATTACHMENTS
1. 20251216 _Resolution - PIWP_Lease and_ Operations_from_SebCo.pdf
2. 20251021 Lease Agreement - SebCo - Amended to 12-31-25.pdf

Board of Directors Staff Report January 13, 2026


https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3807680/20251216_Resolution_-_PIWP_Lease_and_Operations_from_SebCo.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3807681/20251021_Lease_Agreement_-_SebCo_-_Amended_to_12-31-25.pdf

RESOLUTION NO.

RESOLUTION APPROVING AND AUTHORIZING THE MAYOR TO
EXECUTE A LEASE AGREEMENT AND AGREEMENT WITH SEBASTIAN
COUNTY CONCERNING THE AQUATICS FACILITY AT BEN GEREN
REGIONAL PARK

WHEREAS, pursuant to an agreement between the City of Fort Smith and Sebastian
County regarding Ben Geren Regional Park dated February 16, 2012 and a 2013 agreement
amending same, the City and the County entered into a joint undertaking for the construction and
operation of an aquatics facility, now known as Parrot Island Waterpark, at Ben Geren Regional
Park; and

WHEREAS, Sebastian County Quorum Court has proposed to lease its portion of
ownership and its share of operational risk and control of Parrot Island Waterpark to the City of
Fort Smith.

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the City of Fort
Smith, Arkansas, that:

Section 1. The lease agreement and agreement concerning the aquatics facility at Ben
Geren Regional Park known as Parrot Island Waterpark as proposed by Sebastian County and
incorporated herein by reference is hereby approved.

Section 2. The Mayor, his signature being attested by the City Clerk, is hereby authorized
to execute the agreement approved by Section 1 hereof on behalf of the City of Fort Smith.

ADOPTED THIS day of September, 2025.
APPROVED:
MAYOR
ATTEST:
CITY CLERK

Approved as to Form:
/

o

City Attorney, NPR
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LEASE AGREEMENT AND AGREEMENT CONCERNING
AQUATICS FACILITY AT BEN GEREN REGIONAL PARK

This Lease Agreement and Agreement Concerning Aquatics Facility at Ben Geren
Regional Park (“Agreement”) is made and entered into day of , 2025 by
and between the City of Fort Smith, Arkansas (the “City””) and Sebastian County, Arkansas (the
“County”). The City and the County made be referred to collectively as the “Parties.”

WITNESSETH

WHEREAS, pursuant to An Agreement Between the City of Fort Smith and Sebastian
County Regarding Ben Geren Regional Park dated February 16, 2012 (“2012 Agreement”), and
the 2013 Amendment to An Agreement Between the City of Fort Smith and Sebastian County
Regarding Ben Geren Park (“2013 Amendment”), the City and the County entered into a joint

undertaking for the construction of an aquatics facility (hereafter “Parrot Island Waterpark™) at
Ben Geren Regional Park;

WHEREAS, the construction of Parrot Island Waterpark was completed on or about June
17, 2015;

WHEREAS, on or about July 26, 2018, the Parties entered into a Management Agreement

with American Resort Management, LLC (“ARM?”), for the operation and management of Parrot
Island Waterpark;

WHEREAS, the County desires to lease to the City the real property described herein and
relative to the operations of the Parrot Island Waterpark and otherwise assign control of Parrot
Island Waterpark to the City.

NOW THEREFORE, in exchange of the mutual terms and conditions set forth herein,
which are acknowledged by the Parties to be sufficient to support the obligations set forth herein,
the Parties agree as follows:

1. The County hereby leases to the City for an annual payment of $1.00 and the City hereby
takes from the County, under the terms and conditions set forth herein, the hereinafter described
tract of real property in which the County has a one-half ownership interest, and all improvements
located on the hereinafter described tract of real property, located in the Fort Smith District of the
County of Sebastian, State of Arkansas, to wit:

Part of Government Lot 2 of the Northwest Quarter of Section 6, Township 7 North,
Range 31 West, part of Government Lots 1 and 2 of the Northeast Quarter and part
of the Northwest Quarter of the Southeast Quarter of Section 1, Township 7 North,
Range 32 West, Sebastian County, Arkansas, being more particularly described as
follows:

Commencing at the Northwest Comer of said Section 6; Thence along the West
Line of said Section 6, S02°44°07”W, 329.53 feet to the southerly right-of-way of
Arkansas Highway 255 (Zero Street), said point also being the Point of Beginning;
Thence along said right-of-way, S76°34°08”E, 1014.66 feet; Thence
S18°28°41”W, 196.59 feet; Thence 296.12 feetalong the arc of a curve to the right,
said curve having a radius of 476.35 feet and being subtended by a chord having a

1
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FS“ﬁffsé?th
City Administrator M E M O RA N D U M

TO: Honorable Mayor and Members of the Board of Directors

FROM: Jeff Dingman, Acting City Administrator

DATE: December 11, 2025

SUBJECT: 1. Amendment to extend Management Agreement with ARM for operation of

PIWP through 2026

SUMMARY

As requested at the December 9 study session, the December 16 regular meeting agenda included a
resolution to effect a one-year extension to the Management Agreement with American Resort
Management for the operation of Parrot Island Waterpark through 2026. The resolution was removed
from the December 16 agenda pending discussion at the January 13 study session.

Since this action was taken, it was clear that the Management Agreement with ARM would not be dealt
with before its December 31, 2025 expiration, so two things then transpired:

1. 1 consulted with Judge Hotz and on behalf of the city & county as co-owners, on December 18 the
city issued a Request For Proposals for aquatic facility management and marketing services, with
responses due to the city on January 7.

2. Judge Hotz and | signed a temporary management agreement with ARM to continue supervision
and management services for the waterpark effective January 1, 2026. It has a seven-day
termination notice provision, and its term will not be longer than March 31, 2026. This makes sure
the facility is not left unsupervised and allows time to facilitate the RFP review process to bring a
new management services agreement to the governing bodies for approval.

These actions render the resolution/amendment that were removed from the December 16 agenda moot,
but the discussion remains on the January 13 study session agenda as it was formally placed by the
Board.

As additional information, the city did receive five responses to the RFP on January 7. This is a
professional services-based process, whereby the owner is to evaluate responses and qualifications of
the respondents and select the most qualified firm with which to negotiate a contract for services. As the
process is to be qualifications-based, it is not based on a low-bid or any other kind of cost of service
consideration. A review committee comprised of representatives of both the county and the city (co-
owners as of now) will review the proposals and make a recommendation to the governing bodies. |
anticipate a 5-member panel including myself, Judge Hotz and three others from city/county staff to
review the proposals and make a recommendation to the governing bodies for joint approval.

Please contact me with questions regarding this agenda item.

Board of Directors Staff Report January 13, 2026
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City of ~ g™
Fort Smith
City Administrator M E M O RAN D U M
TO: Honorable Mayor and Members of the Board of Directors
CC: Andy Richards, Chief Financial Officer
FROM: Jeff Dingman, Acting City Administrator
DATE: January 7, 2026
SUBJECT: Discussion of construction costs related to water slides at Parrot Island
Waterpark
SUMMARY

You will recall that the city took sealed bids for the construction elements to install the
waterslides at Parrot Island Waterpark on October 17, 2025. We received two bids, the lowest
being $2,828,810, which was well above the $655,000 available and budgeted for the
installation of this amenity out of the overall $4.2 million that was expected to cover the
complete purchase and installation of the waterslides. This low bid included significant
exclusions related to the pool pumphouse, so it would not have delivered a complete project.
The higher bid of $3,134,000 had no such exclusions.

Since that time of course much discussion has been had about what to do with the
waterslides, and staff has focused on how we can reduce the cost or allocate additional funds
(or both) to install the slides. Director Kemp and staff have worked with local contractor Royal
Ridge Construction to evaluate the specifications and identify potential ways to reduce the
cost of the slides and the infrastructure needed to get them installed and operational.

Through this effort, Royal Ridge has produced a proposal (attached) of $1,059,934.12 that
would install plumbing, fittings, and concrete foundations to allow the slides to be erected and
put in place (by CSM Waterworks who is already under contract for this work). An alternate
number includes installation of the pump house facility and complete electrical package for an
additional $680,000. Together the proposal totals $1,739,934.12 that does have some
exclusions, but gets the slides in place absent the pool equipment/pumps and piping required
for completion (to be installed by others), work estimated at about $600,000. In all, this
proposal anticipates the total cost to install the slides at $2,339,935. This number includes
waterslides only, it does not include required site amenities such as fencing, sidewalks,
landscaping, bollards, etc., those numbers are still to be determined but a working estimate is
$350,000.

As stated earlier, the city has $655,000 of the $4.2 million that is still unobligated to any other
portion of this project. Chief Financial Officer Andy Richards has identified interest earnings in
the Parks Sales Tax account that has accumulated since the inception of the tax that has not
been allocated to specific projects, that number is $760,000 which leaves a gap of $924,935.
The 2026 Parks CIP (attached for reference) could be adjusted at the Board's direction to

Board of Directors Staff Report January 13, 2026



claim $924,935 for this project by moving back other scheduled projects to future years.

TSS
In order to facilitate this process, the Board would need to waive competitive bidding for this
project and award a construction contract(s) for the agreed upon amount. The project would
then need to coordinate with CSM Waterworks, city forces and others to finish installation of
the required components of the project.

ATTACHMENTS
1. 20260109 Parrot Island - RRCv2.pdf
2. 20251028 Parks CIP Summary page.pdf
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3842471/20260109_Parrot_Island_-_RRCv2.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3842473/20251028_Parks_CIP_Summary_page.pdf

1220 Commerce Ct.
' ' R R C Fort Smith, AR 72908

v GARTHWORK & UTILITIES Pl]ol]e: (479) 434—26 1 9

PROPOSAL

Proposal Submitted To Phone Date
City of Fort Smith 1/9/2025
Street Job Name

Parrot Island
City, State ZIP Job Location

Fort Smith, AR
Attn Date of Plans Job Phone

07/2025 N/A

Arkansas Contractor’s License Number: 0368190524
Royal Ridge Construction, LLC proposes to provide the labor, material and equipment to perform the proposed scope of work per the
plans and specifications.
Inclusions:
- Mobilization (1 LS)
- Silt Fence (985 LF)
- Concrete Washout (1 EA)
- Erosion Control Matting (840 SF)
- Cut and Haul Off (455 CY)
- Import Select Fill (1,477 CY)
- 67 HDPE (88 LF)
- 8’ HDPE (294 LF)
- 10” HPDE (47 LF)
- 157 HDPE (260 LF)
- Nyoplast Basins (10 EA)
- 67 PVC (100 LF) ** Stops at Road
- 67 Fittings (3 EA)
- 4” Domestic Water and Stub Out for Future Use (31 LF)
- 4” Gate Valve (2 EA)
- Seed and Straw (31,800 SF)

Footing Inclusions:
- Mobilization
- 7 x 7" Concrete Pad Footing (2 EA)
- 6’ x 6’ Concrete Pad Footing (1 EA)
- 10’ x 10’ Concrete Pad Footing (3 EA)
- 14’ x 14’ Concrete Pad Footing (2 EA)
- 12’ x 12" Concrete Pad Footing (5 EA)
- 11’ x 11’ Concrete Pad Footing (3 EA)
- 13" x 13" Concrete Pad Footing (2 EA)
- 9°x 9 Concrete Pad Footing (1 EA)
- 8 x 8 Concrete Pad Footing (2 EA)
- Footing CF1 (1 EA)
- Footing CF2 (1 EA)
- Footing CF3 (1 EA)
- Footing CF4 (1 EA)
- Footing CF5 (1 EA)
- Footing CF6 (1 EA)
- Footing CF7 (1 EA)
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- 16" Pedestals (14 EA)

- 24" Pedestals (1 EA)

- 287 Pedestals (6 EA)

- 38" Pedestals (6 EA)

- 48" Pedestals (19 EA)

- Anchor Bolt Sets (46 EA)

Holding Tank Concrete (1 LS)
Total $1,059,934.12

Alternate #1)
Pump House Inclusions:
- Electrical Complete Package including tower and value engineering drive motors
- Concrete
- Structure
- Hose Bibs (5 EA)
- 17 Service Line (600 LF)
- Trench Drain Tied to Sump Pump (20 LF)
- Sump Pump (1 EA)
2” RPZ and PRV (1 EA)
Pump House Total: $680,000.00

Exclusions

e Building Fees or Permits
Design Work/Engineering
Any Work Not Inclusive to this Proposal
Plumbing and Piping other than Listed above
All Pool Plumbing, Piping and Pumps.
Sidewalks Decks or Patios by others (COEFS)

Note: This proposal may be withdrawn if not accepted within 30 days.

Payment to be made as follows:
As work progresses

All material is guaranteed to0 be as specified.  All work to be completed in a Jason Payton Owner
workmanlike manner according to standard practices.  Any alteration or deviation ’
from above specifications involving extra costs will be executed only upon written
orders. and will become an extra charge over and above the estimate. All agreements
contingent upon strikes. accidents or delays beyond our control. Owner to carry fire.
tormado and other necessary insurance. Our workers are fully covered by Workmen's
Compensation Insurance.

E-mail: J

Signature:

Acceptance of Proposal--i o ( /
prices. specifications and conditions are satisfactory and are hereby accepted. You
are authorized 1o do the work as specified. Payment will be made as outlined above.

Date of Acceptance: Signature
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Fiscal Year 2026 - Fiscal Year 2030

City of 4?
Fort Smith Parks & Recreation Capital Improvement Plan

=== Parks & Recreation

Est. 2025 2026 2027 2028 2029 2030
BEGINNING BALANCE 5,110,982 210,069 3,615 471 7,327 4,183
Current Year Revenues
1/8% Sales and Use Tax 3,645,402 3,681,856 3,681,856 3,681,856 3,681,856 3,681,856
Grants/Contributions 384,705 3,476,690 - - - -
Total - Current Year Revenues 4,030,107 7,158,546 3,681,856 3,681,856 3,681,856 3,681,856
Total Funds Available 9,141,089 7,368,615 3,685,471 3,682,327 3,689,183 3,686,039
Projects
Carol Ann Cross Park Improvements 875,927 - - - 350,000 -
Martin Luther King, Jr. Park Improvements 480,459 - - - - 150,000
Maybranch Greenway 996,190 5,100,000 1,750,000 1,000,000 - -
John Bell, Jr. Park 225,000 - - 500,000 500,000 -
Tilles Park Improvements 1,367,895 - - 250,000 - -
Tilles Park Parking Lot Resurfacing - 250,000 - - - -
Trails & Greenways - - - - 1,700,000 1,980,000
ACHE Trail Contribution 150,000 - - - - -
Creekmore Park Pool Upgrades 2,774,500 100,000 750,000 750,000 - -
Creekmore Park Train Improvements 51,170 - - - - -
Outdoor Restroom Improvements
Tilles Park 47,500 - - - - -
Spradling Park - 50,000 - - - -
Kelley Park Ballfields - - - 500,000 - -
2nd Street Parking Lot (Farmer's Market) - - 250,000 - - -
Outdoor Park Pavilion/ Shade - - - - 180,000 500,000
Riverfront Skate and Bike Park - 75,000 - - - -
Carol Ann Cross Park - - 500,000 - - -
Harley A. Wilson Park - - 250,000 - - -
Fort Smith Park - - - 365,000 - -
Creekmore Park Drainage, Sidewalks, and Parking 675,113 - - - - -
Kelley Park Ballfields Lighting Upgrades 345,050 - - - - -
Neighborhood Park Improvements 400,000
Woodlawn Park 304,997 - - - - -
Spradling Park - 375,000 - - - -
Riley Farm Park 50,000 410,000 - - - -
Hillcrest Park 297,219 - - - - -
Imani/Stagecoach Park Phase I - - - - 250,000 -
Outdoor Exercise & Fitness Center - - - - 250,000 -
Chaffee Crossing Pickleball Courts Resurfacing - - 180,000 180,000 - -
Cisterna Park Improvements 215,000 - - - - -
Community Center Upgrades - - - 125,000 450,000 650,000
Tennis Court Resurfacing 70,000 1,000,000 - - - -
Development of Former ACME Property - - - - - -
Total Projects 8,926,020 7,360,000 3,680,000 3,670,000 3,680,000 3,680,000
Other Project Expenses (Note 1) 5,000 5,000 5,000 5,000 5,000 5,000

TOTAL EXPENDITURES 8,931,020 7,365,000 3,685,000 3,675,000 3,685,000 3,685,000

Ending Balance 210,069 3,615 471 7,327 4,183 1,039
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Grants/Contributions

LWCF Grant(Maybranch Greenway Phase 1) (Note 2)

National Parks Service (Maybranch Greenway Phase IB)
ADPHT (Maybranch Greenway Phase IB)

ArDOT TAP Grant (Maybranch GreenwayPhase IB)

Friends of Recreational Trails (Maybranch Greenway Phase 1)
Carol Ann Cross Park Cell Tower Revenue (playground)
Park Partners (carol Ann Cross Park Boardwalk)

TOTAL GRANTS/CONTRIBUTIONS

125,000
190,000

69,705
384,705

712,500
371,591
1,267,599
1,000,000
125,000

3,476,690
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