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TO: Jeff Dingman, Acting City Administrator
CC: Maggie Rice, Deputy City Administrator
FROM: Jimmie Johnson, Deputy Director of Engineering-Utilities
DATE: November 12, 2025
SUBJECT: Final Payment to Forsgren, Inc. for the Highway 255 18-inch Waterline

Relocation, Project No. 23-06-C1

FISCAL IMPACT: $21,348.59
BUDGET INFORMATION: Budgeted / Engineering-Utilities - 2018 Revenue Bonds

 
 
 
 

SUMMARY

On October 19, 2023, the Board of Directors approved the bid of Forsgren, Inc in the amount
of $784,295.00, and for a contract time of 120 days.  The scope of this project includes the
scope of this project includes the relocation of an 18” water transmission line to accommodate
an Arkansas Department of Transportation (ARDOT) project to widen Arkansas State Highway
255. Necessary change orders increased the contract amount to $925,494.52 and contract
time to 315 days.  A project summary sheet and presentation are attached for your review.

This Project was completed 42% over the original contract amount, with a final completion
date of September 26, 2025. The majority of the project is 100% reimbursable by ArDOT, with
the exception of the water valve modifications which will be reimbursed at 67.51%.

The attached Resolution authorizes the Mayor to accept the project as complete and
authorizing final payment to Forsgren, Inc, in the amount of $21,348.59.  

This project aligns with the goals of the comprehensive plan policy TI5.2 (ensure that utility
and infrastructure systems can meet the city’s long-term needs).

Please contact me should you or members of the Board have any questions or desire
additional information.

ATTACHMENTS
1. 11-18-25_Item_ID_2343__Resolution_Engineering-Utilities.pdf
2. 11-18-25 Item ID 2343 Attachment Engineering-Utilities.pdf
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3740364/11-18-25_Item_ID_2343__Resolution_Engineering-Utilities.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3733400/11-18-25_Item_ID_2343_Attachment_Engineering-Utilities.pdf


RESOLUTION NO.__________         

 A RESOLUTION ACCEPTING THE PROJECT AS COMPLETE AND AUTHORIZING 
FINAL PAYMENT TO FORSGREN, INC. FOR THE  

HIGHWAY 255 18-INCH WATERLINE RELOCATION, PROJECT NO. 23-06-C1 

BE IT RESOLVED AND ENACTED BY THE BOARD OF DIRECTORS OF THE  

CITY OF FORT SMITH, ARKANSAS, that: 

 SECTION 1: The construction of the Highway 255 18-inch Waterline Relocation, Project 
No. 23-06-C1, is hereby accepted as complete. 

SECTION 2: Final payment to Forsgren Inc., in the amount of $21,348.59, is hereby 
approved. 

This Resolution adopted this                 day of              , 2025. 

APPROVED: 

________________________________ 
Mayor 

ATTEST: 

______________________________
City Clerk 

Approved as to form: 

____________________________npr 
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Project Name: Project Status:

Project Number: Today's Date:

23-06-C1

Project Engineer: Staff Contact Name:

Ben Fears

Project Contractor: Staff Contact Phone:

Forsgren, Inc

Notice to Proceed Issued: 12/26/2015

11/27/2023

Dollar Amount Contract Time (Days)

Original Contract Amount: $784,295.00 120

Change Order(#1): $14,650.00 75

Change Order(#2): $179,890.00 75

Change Order(#3): $14,440.00 0

This Change Order(#4): -$67,780.48 45

Total Change Orders: $141,199.52 195

Adjusted Contract: $925,494.52 315

Dollar Amount

Adujusted Contract Amount $925,494.52

Previous Payments $904,145.93

Final Payment Amount: $21,348.59

Contract Balance Remaining $0.00 0.00%

Total Work Installed This Payment $21,348.59

Retainage Withheld This Payment $0.00

Liquidated Damages $0.00

Final Payment Amount $21,348.59

Final Comments:

Project Summary

November 5, 2025

Lance McAvoy

(479) 494-3908

Final payment for the work completed for project 23-06-C1.

Final Payment Breakdown

Contact Breakdown

Contract Payment Breakdown

CompleteHighway 255 18-Inch Water Line Relocation
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Highway 255 18-Inch Water Line Relocation
Project No. 23-06-C1

•Operations Project

•Final Contract Amount: $993,275.00

•Actual Spend: $925,494.52

•Notice To Proceed: November 27, 2023

•Final Completion Date: September 26, 2025

•Scope of Work:

•This project consists of the relocation of an
18” water transmission line to accommodate
an Arkansas Department of Transportation
(ARDOT) project to widen Arkansas State
Highway 255.

•Project Success Metrics/Items

•Completed over original time

•Completed over original budget

186



Before

Highway 255 18-Inch Water Line Relocation
Project No. 23-06-C1

187



Project Location Map

Highway 255 18-Inch Water Line Relocation
Project No. 23-06-C1
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