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AGENDA 
Fort Smith Board of Directors 

BUDGET HEARING 
November 17, 2025 ~ 8:30 a.m. 

Blue Lion 
101 North 2nd Street 
Fort Smith, Arkansas 

 
This meeting of the Board of Directors will not be livestreamed on the 

City of Fort Smith website; however, as required by law, 
this meeting will be audio recorded.  

 
 

CALL TO ORDER 
 
ITEMS OF BUSINESS 
 

1. Proposed 2026 Operating Budget – Introduction 
 

2. Discussion of City's financial condition 
 

3. General Fund - Review of revenues and expenses 
 

4. General Fund Departments and General Fund Non-Departmental 
 

5. Solid Waste Fund - Review of revenues and expenses 
 

6. Streets Maintenance Fund - Review of revenues and expenses 
 

7. Water and Sewer Fund - Review of revenues and expenses 
 
ADJOURN 
 



City of Fort Smith Board of Directors Annual Budget Hearing to Review the Proposed 
2026 Operating Budget - November 17, 2025 
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MEDIA NOTIFICATION 
October 31, 2025 

The City of Fort Smith Board of Directors Annual Budget Hearing, which provides 
the opportunity for the Mayor and Board to review and discuss the Proposed 2026 
Operating Budget with respective City Departments, will be held as follows: 
 

Date: Monday, November 17, 2025 
Time: 8:30 a.m. 
Location: Blue Lion 
  101 North 2nd Street 
  Fort Smith, Arkansas 

 
The above noted date, time, and location was determined upon concurrence of 
Directors  Lee Kemp, George Catsavis, Christina Catsavis, and Kevin Settle at the 
October 28, 2025 study session.   
 
Once completed, the agenda for the referenced meeting of the Board of Directors 
will be uploaded to the City of Fort Smith website and notification of same will be 
provided in like-manner.  
 
Sherri Gard, MMC 
City Clerk 
479-784-2207 
sgard@fortsmithar.gov 
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