











































































































































































































































































































































































































3.4.3 Equipment Condition Assessment Results
Equipment evaluated per FTA requirements in this TAMP, is all non-revenue service vehicles

regardless of value and any FST owned equipment with a cost of over $50,000 in acquisition
value. Equipment includes non-revenue service vehicles that are primarily used to support
maintenance and repair work for a public transportation system, supervisory work, or for the
delivery of materials, equipment, or tools.

For the purpose of the condition assessment, the asset category for equipment is split into two
sections: non-revenue vehicles regardless of cost and equipment with an acquisition value over
$50,000.

3.4.3.1 Non-Revenue Vehicles
The non-revenue vehicles are scored in the same manner as the revenue vehicles. The target is

20% for 2024. FST currently has an active fleet of seven (7) staff/maintenance vehicles and one
(1) forklift.

To determine the non-revenue vehicle condition, FST is using a three factor score:

e Condition
The condition score is the most subjective of the three benchmarks but is stili useful to
use in providing a full picture of the assets overall condition. According to Table 3.3
Equipment Condition Assessment, seven (7) support vehicles and one (1) forklift, have a
condition rating of 2 or higher.

The benchmark for a condition evaluation is 20% meaning 80% with a condition rating of
2 or higher. The fleet currently meets this benchmark.

e Age
The age benchmark is determined by evaluating the number of years the vehicle has been
in service versus the ULB for the asset class. Each asset class for non-revenue vehicles has

a specific ULB determined by FTA for the TAM process as seen in Table 3.10.
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Table 3.10 FTA TAM Established Useful Life Benchmarks for Age of Asset Class - Non Revenue
#

FTA Default % E di
Asset Class Sl # of Vehicles Exceeding NSO SR
ULB ULB
ULB

Automobile 8 Years | 0 0%
Truck / SUV 14 Years 5 0 0%
Boom Truck 23 Years | 0 0%
Forklift I5 Years | 0 0%
Totals: 8 0 0%

As seen in Table 3.10, none of the seven (7) vehicles or one (1) forklift have exceeded
their useful life in the non-revenue age category. It should be noted the City of Fort Smith
has made considerable investments over the past few years in acquiring new support
vehicles to be more in line with FTA's published condition ratings.

Mileage
The mileage benchmark is determined by each asset class’ useful life based on general life
expectancy and the specific use for FST.

Table 3.11 TAM Useful Life Benchmarks for Mileage of Asset Class — Non Revenue
# Exceeding % Exceeding

Asset Class Mileage ULB @ # of Vehicles

ULB ULB
Automobile 150,000 miles I 0 0%
Truck / SUV 200,000 miles 6 0 0%
MT / Forklift 10,000 Hours | 0 0%
Totals: 8 0 0%

According to table 3.11, all seven (7) vehicles have remaining mileage ULB. Also one (1)
forklift has remaining hours on its ULB.

Cumulative
The condition, age, and mileage scores based on the five-point TERM Scale are averaged

to determine a cumulative score for each asset. The target for the cumulative score in
2025 is 20% meaning 80% of the asset class with a score two (2) or higher. The fleet
currently meets this benchmark. See Table 3.12. The investment prioritization schedule
includes replacements to improve the overall SGR strategy.
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Table 3.12 Non-Revenue Vehicle Cumulative Condition, Age, and Mileage Scores (Active Support Fleet)

Months FTA Useful b | uL .
Agency n ! , Useful UL Age Useful - Remaining ) Cumulative
] Date in in Useful | iz _ , Life ¢ Mileage 1
Make /Model Vehidle _ Y : _ : Life Condition  Mileag2 Life : Useful Life I Condition
A Service Service Life | : Mileage i Condition i
Number Years %  Rating Mileage Miles | Rating
1730125 Years Y Rating
MT Forklift 146 5 204 10/124 12 15 0.1 5.00 e L 3% ke 5.00 5.0
Hours Hours Hours
TR Dodge/Ram 681 1) 2025 | 5/22/2025 2 i4 1.2% 5.00 133 200,000 A% 199,794 5.00 5.0
TR Dodge/Ram 655 5 2024 | 1/3/2024 12 14 1.1% 5.00 5372 | 200,000 | 2.7% 194,628 5.00 5.0
TR Dodge/Ram 530 49 2023 | 12/23/2023 19 14 11.3% 5.00 8,142 | 200,000 | 4.1% 191,858 5.00 49
TR Dodge/Ram 871 48 2022 | 6/12/2022 31 14 22.0% 5.00 25,422 | 200,000 | 12.7% 174,578 5.00 49
TR Dodge/Ram 620 45 2020 | 10/1/1998 62 14 36.9% 4.00 31517 | 200,000 | 15.8% 168,483 5.00 45
AO | Ford/Fusion § Hybrid 444 3.6 2015 | 12/172014 127 8 132.3% 1.00 47,260 | 150,000 | 31.5% 102,740 4.00 29
TR Dodge/Service Truck 164 2.2 2001 | 10/1/2001 214 23 99.3% 2.00 132,257 | 200,000 | 66.1% 61,143 3.00 24
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3.4.3.2 Other Equipment
Fort Smith Transit does not own any equipment asset item (single line item or group) with a cost

at or over $50,000 in acquisition value.

3.4.4 Facility Condition Assessment Results
The TAM Plan Facilities condition assessment consists of assigning a physical condition rating,

based on the FTA TERM Scale, to all facility assets for which FST owns and has a direct capital
responsibility. A condition assessment ranking is not conducted in the TAM Plan for facility assets
for which FST does not own the asset, the facility asset is owned by a third party, and/or where
FST does not have a direct capital responsibility for the facility asset (the asset is included in the
Asset Inventory, but not in the Condition Assessment).

Only FST owned facility assets with a direct capital responsibility are assigned a facility asset
condition rating. At the time of this report, FST owns, operates, and has a direct capital
responsibility for its administration office, maintenance garage, bus awning, transfer station, CNG
fueling station, passenger awning and generator.

Each condition assessment inspection will take place in June/August of each calendar year. The
inspection of major facility components and subcomponents will be conducted by the
Maintenance Supervisor of FST with results and data reported to the Accountable Executive.

The target for the facility evaluation for 2025 is 90% of the asset class with a condition score over
2.0. The facilities currently meets this benchmark. Of the seven (7) facilities, 100% of them are
scoring above a 2.0 (see Table 3.4 Facilities Condition Assessment for details).

Table 3.13 Facility Condition Assessment Summary

Facility Description - Asset Classification Cond.ition
Rating

Administrative Office | Administrative Facility 4.1
Maintenance Garage Maintenance Facility 4.1
Bus Awning Maintenance Facility 4.3
Transfer Station Passenger Facility 3.5
CNG Fueling Station Maintenance Facility 45
Transfer Station Awning Passenger Facility 5.0
Emergency Generator Maintenance Facility 5.0
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Section 4: Decision Support Tools

Sections 4 and 5 of this document are interrelated and detail the process and tools used to
manage the lifecycle planning of capital public transportation assets. FST staff within the

maintenance, finance/grants, compliance, operations and safety, and executive departments

utilizes a variety of management practices, policies, and technology to manage, maintain, and plan
throughout the life cycle of an asset. Table 4.] shows the typical Fort Smith Transit Decision

Support and Capital Asset Investment Planning Process.

Table 4.1 Decision Support and Capital Asset Investment Planning Process

Step Process Description

| Bi-annual management meeting to review asset performance and set goals

2 Development of or update to department policies, procedures, and SOPs.

3 Creation or update of: Operations Plan, Facility and Equipment Maintenance Plan,
Procurement Manual, Fleet Maintenance Plan, TAMP and Finance Capital Plan

4 Data collection, analysis and review

5 Update, record and report data: ArDOT, NTD, TAMP
Department management meetings, assess asset and transit system capital investment

6 needs based on: safety deficiencies, ADA accessibility, agency capacity, consumer
demand, maintenance needs, data, and available funding.

5 Development of or update to Asset Improvement Priority List of Projects and
Programs. Placement in TIP/STIP.

8 Contract advertising — RFP (BID) and Award Process

9 Project/Program implementation and monitoring

Beyond the planning process outlined above, there are several other documents that provide

additional decision support including:

Facility and Maintenance Plan

Fleet Management and Maintenance Manual
Procurement Manual

TAM Plan

MPO TIP

35

137



4.1  Management Approach to Asset Management
The primary management approach utilized to maintain an SGR is risk mitigation. This

management philosophy applies risk mitigation strategies (policies and procedures) throughout
the assets life cycle, both from a maintenance perspective and a safety and accessibility
perspective.

Throughout each asset’s life cycle, FST shall monitor all assets for unsafe and inaccessible
conditions. However, identifying an opportunity to improve the safety of an asset does not
necessarily indicate an unsafe condition. When FST encounters and identifies as unacceptable
safety risk associated with an asset, the asset shall be ranked with higher investment prioritization,
to the extent practicable. FST’s risk management philosophy is the proactive approach of
identifying future projects and ranking preventative projects with better return on investment
higher in the investment prioritization risk. Policies and procedures to mitigate risk are included
in the documents presented in the remainder of this section.

Performing an analysis of the asset life cycle at the individual asset level is just one management
approach FST uses to maintain a SGR. This analysis follows the asset from the time it is purchased,
placed in operation, maintained, and ultimately disposed. The analysis is a snapshot of each asset’s
current status. The asset lifecycle stages consist of the following strategies:

4.1.1  Acquisition Strategy (Design/Procurement)
Each year the transit department budgets for replacement vehicles during the budget preparation

cycle in July with anticipation of delivery by December the following year. Forecasting has
historically been done to ensure the buses meet their useful life at the time of delivery. Staff
currently uses the TAMP cumulative values less than a rating of 3.0 as a guide for replacement
considering the excessive amount of time between ordering and delivery. As of 2019 the transit
department applies for Section 5339 capital funds to use for rolling stock replacement and/or
facility improvements. ArDOT conveyed the grant funding application process to urban transit
systems in late 2018. The Fort Smith Board of Directors considers rolling stock purchases and/or
facility improvements during the annual budget approval process.
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4.1.2

Maintenance Strategy (Operate/Maintain/Monitor)

The maintenance plan is developed as a guide to ensure all vehicles are kept in top performing

condition with a pleasing appearance at the lowest possible cost. This will be achieved by

adherence to the following:

~J

Each day the Maintenance Supervisor checks for concerns on the Operational Data Sheet
(ODS) and monitors the radio to document maintenance issues.

A list of issues is compiled and secondary concerns form the repair orders for the next
business day.

Primary maintenance concerns are resolved immediately or are prioritized based upon
the nature of the complaint.

Scheduling of preventive maintenance inspections are reviewed through a computer file
in which the mileage is entered every day and automatically marks or flags when a
particular bus is close or due for service intervals. Cut-a-way PM'’s shall be performed
every 5,000 miles as indicated on the appropriate PM inspection sheet. A Level 2 PM
Service will be completed between 45,000 and 55,000 miles.

Staff will service all CNG and diesel bus PM’s every 10,000 miles as indicated on the
appropriate PM inspection sheet.

A comprehensive check of the entire vehicle and its components shall be completed with
each PM.

P, PR R
Maintenance gepairtment maintai

ate communication systems including
destination signs and the automatic vehicle annunciator systems. Both systems are
repaired as needs occur as communicated through the operational data sheet.

Prior to revenue vehicles leaving transit grounds, drivers must perform pre-trip
inspections as outlined in the department’s PTASP and employee manual. Drivers are to
note any defects via driver’s tablet/trip sheet functions and sign off on pre-trip inspections.
At the end of revenue service, drivers shall perform post-trip inspections, as outlined in
the department PTASP and employee manual, to ensure buses are safe and ready for the
next service day. Drivers are to note any defects via driver’s tablet/trip sheet functions
and sign off on post-trip inspections. Any defects that would prevent a vehicle from
operating the next service day, maintenance and dispatch must be notified via email.

. Service mechanics shall preserve the condition of the buses as per schedule, as well as

maintain all fluid levels.

. Maintenance personnel shall wash the outside of each bus and mop the interior floors as

per schedule.

. Maintenance personnel will remain on duty from 8:00 a.m. until 5:00 p.m., Monday through

Friday and rotate on call assignments for weekends and holidays.

. Each mechanic will be asked to attend specialized training classes periodically to ensure

they are familiar with the latest technology and current updates on equipment, as well as
on-site training as needed.
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4.1.3 Disposal Strategy
Vehicles will be disposed of according to their replacement priority in this TAMP. The TAMP

allows FST to prioritize when and which vehicles will be replaced as seen in the next section.
Once a vehicle has reached its useful life in age, mileage, or has a cumulative condition score
below 3.0, a vehicle will be eligible for disposition and replacement.

38

140



Section 5: Investment Prioritization

This section details the investment prioritization based on the results from the condition
assessment and the SGR benchmarks. The investment prioritization shows the capital investment
that will take place over a five (5) year period (2025-2029).

5.1  Investment Prioritization Process
FST has performed an investment prioritization in order to determine what capital investments

are needed and when they are needed in order to achieve and/or maintain SGR and to rate and
rank the assets in order of replacement/implementation.

5.1.1 Replacement Cost Summary
Table 5.1 shows the replacement costs for each asset class that will need to be replaced over the

next five (5) years.

Table 5.1 Replacement Cost Amounts by Asset Class
Asset Class FTA Age ULB Mileage ULB Replacement Cost

Mobility Van 5 Years 150,000 $115,000
Cutaway 10 Years 250,000 $82,000
Rubber-Tired Vintage
20Y 200,000 800,000
Trolley CNG ears SP0GE0
Large Bus CNG 14 Years 500,000 $800,000

The information in the table will be used to determine the investment prioritization for each
asset.

5.1.2 Capital Budget
FST is committed to using the funds received in the most efficient manner to maintain and

improve the safe operation of its system. FST receives operating and capital funds from Sections
5307 of approximately $2.4 million annually and 5339 of approximately $250,000 annually. Other
sources such as local funds and donations serve as match to leverage project funds.

5.1.3 Revenue Vehicle Replacement Prioritization
Table 5.2 details the replacement of FST assets by year in order to achieve a minimum SGR. The

current revenue vehicle fleet SGR is 100%.
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Table 5.2 Revenue Vehicle Replacement Prioritization
Cumulative 2025 2026 2027 2028 2029

Purch
Make /Model e urc‘ ase
o 13112025 e

Vehicle Number
& Total

Asset : Mileage

Investment = Investment Investment Investment Investment

A4’

Number

Rating

Delivery

Delivery

Delivery

Delivery

Delivery

Investment

2025 W Mobility Transit Van 18D TBD TBD 5 $115,000 | 115,000 $0 $0 $0 $0 Vehicle 17
2024 | WN Mobility Transit Van | |FDVU4X8XRKB31009 15 11,560 5 $115,000 $0 $0 $0 $0 $0 Vehicle 16
2024 | WN Mobility Transit Van | IFDVU4X8XRKB31206 14 14,555 438 $115,000 $0 $0 $0 $0 $0 Vehicle 15
2023 | BU Gillig G31BI02H4 | 15GGB3110P3198498 3 58,639 48 $528,700 $0 $0 $0 $0 $0 Vehicle 14
2022 BU Gillig G31D102H4 15GGB3118N3197595 12 124,193 48 $535,000 $0 $0 $0 $0 $0 Vehicle 13
2022 | BU Gillig G3ID102H4 | 15GGB3 I16N3197594 1l 126,047 48 $535,000 $0 $0 $0 $0 $0 Vehicle 12
2072 | BU Gillig G3IDI02H4 | I15GGD3I1IN3197593 10 109,163 4.8 $535,000 $0 $0 $0 $0 $0 Vehicle 11
2022 BU Gillig G31D102H4 15GGD3 1 1XN3 197592 69 100,082 48 $535,000 $0 $0 $0 $0 $0 Vehicle 10
2022 | BU Gillig G3ID102H4 | 15GGD3118N3197591 68 113,042 48 $82,000 $0 $0 $0 $0 $0 Vehicle 9
2022 | BU Gillig G3ID102H4 | I5GGD3 I 16N3 197590 61 104,838 48 $62,000 $0 $0 $0 $0 $0 Vehicle 8
2019 | Starcraft/Allstar | FDFE4FS2KDC46826 66 160,843 21 $82,000 $0 $0 $125,000 $0 $0 Vehicle 7
2019 Starcraft/Allstar | FDFE4FSOKDC46825 65 212,505 2.6 $82,000 | $115,000 $0 $0 $0 $0 Vehicle 6
08| Starcraft/Allstar | FDFE4FS9KDC46824 64 197,510 2.6 $82,000 | §115,000 $0 $0 $0 $0 Vehicle 5
019 Starcraft/Allstar | FDFE4FSTKD(46823 63 218,176 24 $82,000 $0 $750,000 $0 $0 $0 Vehicle 4
2018 Starcraft/Allstar | FDFE4FS3)DC28138 62 224,400 13 $82,000 | $725,000 $0 $0 $0 $0 Vehicle 3
2018 CU Starcraft/Allstar I FDFE4FSI|DC3 1314 6l 208,180 23 £82,000 $0 $0 $788,000 $0 $0 Vehicle 2
2007 | RT Freightliner/Trolley | 4UZAACBVITCYI5789 6 177,880 21 $165,000 $0 $0 $0 $827,000 $0 Vehicle |
2029 | BU Gillig TBD TBD T8D TBD $869,000 $0 $0 $0 $0 $869,000 TBD
PTrz}:lt $1,070,000 | $750,000 | $913,000 | $827,000 | $869,000 $0.429.000
Local $160,500 | $112,500 | $136,950 | $124,050 | $130,350 $664,350
FTA $909,500 | $637,500 | $776,050 | $702,950 | $738,650 $3,764,650

Vehicles inactive or disposed after last TAMP adoption.
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Table 5.3 Revenue Vehicle Replacement Prioritization Summary
Investment Per

Fiscal Year Funds Available Year
FY2025 $1,070,000 $1,070,000 100%
FY2026 $750,000 $750,000 100%
FY2027 $913,000 $913,000 100%
FY2028 $827,000 $827,000 100%
FY2029 $869,000 $869,000 100%

5.1.4 Equipment Replacement Prioritization, Non — Revenue Vehicles
Table 5.4 shows the replacement of FST equipment assets by year in order to achieve a minimum

SGR.
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Table 5.4 Equipment Replacement Prioritization, Non — Revenue Vehicles

Agency aulatie 2025 2026 2007 208 209 Total
Make /Model Serial ID/VIN Vehicle Condition 32
: Investment  Investment = Investment  Investment = Investment Investment
Number Rating
2024 | G Forklift FGBOT-4420-01686 | 1146 | 30 Hrs. 5 $67,000 $0 $0 $0 $0 $0
2025 | TR Dodge/Ram IC6SREGPOSNG95T91 | 681 133 5 $42,700 | $42,700 $0 $0 $0 $0 Vehicle 7
204 | Dodge/Ram IC6RRTXTIRSI49537 | 655 | 537 5 $41.000 $0 $0 $0 $0 $0 Vehicle 6
2003 | TR Dodge/Ram IC6RRTXTOPSS98035 | 530 | 8,142 48 $43,000 $0 $0 $0 $0 $0 Vehicle 5
202 | TR Dodge/Ram ICGRRTXT3NSI63251 | 871 | 25422 47 $35,000 $0 $0 $0 $0 $0 Vehicle 4
2020 | TR Dodge/Ram IC6RRTXTILSI3IS3I | 620 | 31517 44 $35,000 $0 $0 $0 $0 $0 Vehicle 3
2015 | A0 F""H’;:r‘i':“s 3FAGPOUU2FRI99263 | 444 | 47260 35 $28,000 $0 $0 $58,000 $0 $0 Vehicle 2
2001 | T °°d§erfj("’"e 3B6MF3668IMS63801 | 164 | 132,257 24 $60,000 $0 $180,000 $0 $0 $0 Yehile |
Total
. $42,700 | $180,000 | $58,000 $0 $0 | $280700
Project
Local $8,540 | $36,000 | $11,600 $0 $0 $56,140
FTA $34.160 | $144,000 | $46,400 $0 $0 | $224,560
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Table 5.5 Equipment Replacement Prioritization Summary
Investment Per

Fiscal Year Funds Available Year SGR %
FY2025 $42,700 $42,700 100%
FY2026 $180,000 $180,000 100%
FY2027 $58,000 $58,000 100%
FY2028 $0 $0 100%
FY2029 $0 $0 100%

Total: $280,700 $280,700 100%

5.1.5 Facility Replacement Prioritization
Table 5.6 details the improvements/replacements of FST facility assets by year in order to achieve

a minimum SGR. The current facility SGR is 100%. The access road and CNG slow fill expansion
are the major investments planned over the five (5) year period, however the plan involves
expansion and improvements not likely to affect the SGR.

Table 5.6 Facility Investment Prioritization

Facility
Description

Asset

(lassification

Year
Built

Condition

Rating

2025

Investment

2026

Investment

2027

Investment

2028

Investment

2029

Investment

Total

Investment

Malntenance Malnte'n'ance | 988 4 | $0 $0 $0 $0 $0 $0
Garage Facility

Administrative Admlmlst.ratlve 1988 4l $0 0 0 50 0 0
Office Facility

Transiy Lassanges 2010 35 $0 $0 $200,000 $0 $0 $0
Station Facility

Bus Awning | TMERN® | ap0 | g3 0 $0 0 0 $0 50
Facility

NG Station | ntenance | 4, 45 $750,000 $0 $0 $0 $0 $0
Facility

Transfer Passenger | 549 5.0 $0 $0 $0 $0 $0 $0
Station Awning Facility

Emergency Mamtgr!ance 200 50 50 0 0 §0 0 50
Generator Facility

Access Road Ad";':c'i‘ltiz““ WBest | MA | $2210000 | 0 | $1.700000 |  $0 $0 $0

Totat

e | $2960000 $0 | $1.900,000 | $0 $0 | $4,860,000

Local $517.000 $0 $380,000 $0 $0 $897,000

A | $2443.000 $0 | $1.520000 | $0 $0 | $3,963,000
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Table 5.7 Facility Investment Prioritization Summary

Investment Per

Fiscal Year Funds Available Year SGR %
FY2025 $2,960,000 $2,960,000 100%
FY2026 $0 $0 100%
FY2027 $1,900,000 $1,900,000 100%
FY2028 $0 $0 100%
FY2029 $0 $0 100%

Total: $4,860,000 $4,860,000 100%

5.1.6  Asset Replacement Prioritization Summary
FST plans to make an investment of $9,569,700 over the next five (5) year period in order to

obtain and maintain a SGR. Table 5.8 summarizes the overall investment made by asset category
that keeps Fort Smith Transit in SGR. Table 5.9 provides greater detail by showing the investment
made by asset class for each year.

Revenue

Table 5.8 Asset Replacement Summary by Asset Category with SGR

Fiscal Year Vehicles Equipment Facilities
FY2025 $1,070,000 $42,700 $2,960,000 100%
FY2026 $750,000 $180,000 $0 100%
FY2027 $913,000 $58,000 $1,900,000 100%
FY2028 $827,000 $0 $0 100%
FY2029 $869,000 $0 $0 100%
Total: $4,429,000 $280,700 $4,860,000 : 9,'5%‘;’/; 0
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Table 5.9 Asset Replacement Summary Costs by Asset Class

Fundi
UNCINE | 44,072,700 | $930,000 | $2,871,000 | $827,000 | $869,000
Expenditures
FY2025 FY2026 FY2027 FY2028 FY2029
Revenue
. $1,070,000 | $750,000 | $913,000 | $827,000 | $869,000
Vehicles
CU - Cutaway
Bus / Mobility $345,000 | $750,000 | $125,000 $0 $0
Van
Large Transit
Bus $725,000 $0 $788,000 $0 $869,000
RT - Rubber-tire
_ $0 $0 $$0 $827,000 $0
Vintage Trolley
Equipment $42,700 | $180,000| $58,000 $0 $0
Non-
Revenue/Service $42,700 $0 $0 $0 $0
Automobile
Trucks and
other Rubber $0 $180,000 $58,000 $0 $0
Tire Vehicles
Facilities $2,960,000 $0 $1,900,000 $0 $0
Administration | $2,210,000 $0 $1,700,000 $0 $0
Maintenance $750,000 $0 $0 $0 $0
Passenger
e $0 $0 $200,000 $0 $0
Facilities
Total $4,072,700 | $930,000 | $2,871,000 | $827,000 | $869,000
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Section 6: Annual Performance Targets

This section lists the process, data sources, and methodology used in the development of the
FTA requirement for FST to set annual SGR performance targets. As stated in Section 3.2 of this
plan, a SGR is defined as the condition in which a capital asset is able to operate at a full level of
performance. An individual capital asset may operate at a full level of performance regardless of
whether or not other capital assets within a public transportation system are in a SGR. Due to
this, each asset is individually conditionally assessed. The SGR policy for FST has determined that
an asset is operating at full level of performance if the asset can answer YES to the questions
below:

I. Is the asset able to perform its designed function?

2. Does the asset operate without any known unacceptable safety risk?

3. Does the asset have remaining Useful Life (as determined in Section 5 of this plan)?

FST shall establish one or more performance target(s) for each applicable asset class performance
measure on an annual basis for the next fiscal year. The timeline for establishing SGR performance
targets and measures are as follows:

Within three (3) months before the effective date of October | FST shall review/set performance
targets for the next fiscal year for each asset class included in this TAM Plan. These performance
targets shall be established on or by no later than the date of the October meeting of FST Board
of Directors. TAMP updates and adjusted targets shall be established with annual NTD reporting
and approved by the Accountable Executive.

SGR performance targets are based on realistic expectations derived from the most recent
available data compiled through the three-tier condition assessment for revenue vehicles and
non-revenue vehicles and the condition assessment score for equipment and facilities. In addition,
FST also used the FTA performance measure criteria, and the financial resources from all sources
FST reasonably expects will be available during the TAM Plan horizon period for capital planning
purposes. The Accountable Executive is required to approve each annual performance target
submission to FTA/NTD. Table 6.1 shows the annual SGR performance targets for each asset

type.
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Table 6.1 Annual State of Good Repair Performance Targets
FY2025 FY2026 FY2027 ‘ FY2028 FY2029

Asset Category

Revenue Vehicles

A : MV- Mobility Van 10% 10% 10% 10% 10%
ge - % of revenue
vehicles within a CU - Cutaway Bus
particular asset class that 10% 10% 10% 10% 10%
. Large Bus
have exceeded their age
ULB RT - Rubber-tire
. 20% 20% 20% 20% 20%
Vintage Trolley
) o MYV — Mobility Van 20% 20% 20% 20% 20%
Mileage - % of revenue
vehicles within a CU - Cutaway Bus
particular asset class that 20% 20% 20% 20% 20%
) Large Bus
have exceeded their
: RT - Rubber-tire
REERER LB . ' 20% 20% 20% 20% 20%
Vintage Trolley
Cumulative Condition bAVE=eiMobiltyvaa 20% 20% 20% 20% 20%
Score - % of revenue
i ithi CU - Cutaway Bus
uehicestwibin @ / 20% 20% 20% 20% 20%
particular asset class that Large Bus
score below 2.0 on the
RT - Rubber-tire
LERFScdle . 20% 20% 20% 20% 20%
Vintage Trolley
Equipment
Cumulative Condition
Score - % of non-revenue
vehicles within a Non-Revenue/Service
. . 20% 20% 20% 20% 20%
particular asset class that Vehicle
score below 2.0 on the
TERM Scale
Facilities
Condition Score - % of Administration 10% 10% 10% 10% 10%
Facilities that score below Maintenance 10% 10% 10% 10% 10%
2.0 on the TERM Scale Passenger Facilities 10% 10% 10% 10% 10%
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Section 7: National Transit Database (NTD) Reporting
FST will report annually to the FTA’s NTD the following information:

Inventory of assets

SGR performance targets for the next fiscal year

Condition inspection assessments and performance measures of capital assets

An annual narrative shall also be included and reported to NTD that provides a
description of any change in the condition of FST’s transit system or operations from the
previous year and describe the progress made during the reporting year to meet the
performance targets set in the previous reporting year.

FST fiscal year ends on December 3% of each year. Per NTD requirements, annual TAM
reporting to NTD must be completed by the last business day of April of each calendar year. The
Grants Manager has been designated by the Accountable Executive to complete the NTD
reporting.

As part of the NTD reporting process, FST will maintain all supporting TAM Plan records and
documents and will make available all TAM Plan records to the federal (FTA), state (ArDOT) and
MPOQO'’s entities that provide funding to FST to aid in the planning process.
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Section 8: Plan Updates
While NTD reporting is performed annually, the TAM Plan should be reviewed quarterly and be

incorporated into all capital, budget and procurement planning. With the implementation of this
Plan, this document will serve as the baseline measure of asset performance management. As
more data is collected, targets and benchmarks will be adjusted to accurately reflect the condition
of the system.

In addition to the annual updates required for NTD Reporting, according to the FTA TAM Rule,
the TAM Plan must be updated in its entirety at least every four (4) years. This document covers
a horizon period of five (5) years, from October |, 2024 to September 30, 2028. Each of the
tables and information in the plan will be updated annually to reflect the addition and removal of
assets as well as any funding or performance changes.
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Appendix A: Rolling Stock Inspection Forms

(Insert your individual condition ratings/inventory forms if needed)
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FortSmith

TRANSIT

Revenue Vehicle Inventory &
Condition Assessment Form

Agency Name: Fort Smith Transit Unit 6 Asset # 199

Inventory Date: May 2007 Date Inspected 7/30/25

Make: Freightliner

Model: MB 19 FD

Year: 2007

ID/Serial Number/VIN: 4UZAACBV17CY 15789

Mileage: 177,880
Date in Service: May 2007

Vehicle Location: 6821 Jenny Lind Road, Fort Smith, AR 72908

Vehicle Asset Class (Mark One)

AB - Articulated Bus

MB - Mini-bus

AO - Automobile

MV - Mini-van

BR - Over-the-road Bus

RT - Rubber-tire Vintage Trolley

BU - Bus

SB - School Bus

CU - Cutaway Bus

SV - Sport Utility Vehicle

DB - Double Decked Bus

TB - Trolleybus

FB - Ferryboat

53 O I
T O

VN -Van

Vehicle Condition Assessment Rating Scale

Rating Condition Description

48-5.0 Excellent New asset; no visible defects.

40-47 Good Asset showing minimal signs of wear; some (slightly) defective or deteriorated
component(s).

3.0-3.9 Adequate Asset_has reached its mid-life {condition 3.5); some moderately defective or
deteriorated component(s).

20-29 Marginal Asset reaching or just past the end of its use life; increasing number of

’ ’ g defective or deteriorated component(s) and increasing maintenance needs.

Asset is past its useful life and is in need of immediate repair or replacement

1.0-1.9 Poor -
may have critically damaged component(s).

Vehicle Condition Score: 3.0

Additional Vehicle Comments:
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Driver Side

=\~

Front

w0

Front

¢
:

Passenger Side
Back

ii

Note: Provide photographs of all damage or physical issue noted

Vehicle Subsystems Review Items:

Ignition Yes
Fire extinguisher and fire suppression (if applicable) Yes
On board safety items (reflectors, triangles, etc) Yes
Lights (check headlights, taillights, and turn signals) Yes
Windshield wipers Yes
Horn Yes
Driver's seat belt Yes
Passenger seat belts Yes
Wheelchair lift/ramp in working order (if applicable) Yes
Cleanliness Yes
Scratches or dents (if yes highlight on diagram below) Yes

Driver Side
Back

DNO
DNO
’:]No
\:lNo
|:|No
I:lNo
I—_—,No
DNO
DNO
'___]No
[—_—INo

L
[ ] NA
[ ] NA
[ ] NA
[ INA
[ INA
[ INA
[ ]NA
[ ]Na
[ NA
[] A
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FortSmith

Agency Name: Fort Smith Transit  Unit# 61 Asset # 668

Revenue Vehicle Inventory &
TRANSIT Condition Assessment Form

Inventory Date: June 2018 Date Inspected 7/30/25

Make: Ford

Model: Starcraft Allstar

Year: 2018

ID/Serial Number/VIN: 1FDFE4FS1JDC313 14

Mileage: 208,180

Date in Service: June 2018

Vehicle Location: 6821 Jenny Lind Road, Fort Smith, AR 72908

Vehicle Asset Class (Mark One)

AB - Articulated Bus [ ] |MB-Mini-bus O]
AQ - Automobile D MV - Mini-van |:|
BR - Over-the-road Bus D RT - Rubber-tire Vintage Trolley I:I
BU - Bus [ ] |$B-School Bus ()
CU - Cutaway Bus SV - Sport Utility Vehicle ]
DB - Double Decked Bus [ ] | TB-Trolleybus L]
FB - Ferryboat [] |YN-van []

Vehicle Condition Assessment Rating Scale

may have critically damaged component(s).

Rating Condition Description
4.8-5.0 Excellent New asset; no visible defects.
40-47 Good Asset showing minimal signs of wear; some (slightly) defective or deteriorated
component(s).
3.0-39 Adequace Asset‘ has reached its mid-life (condition 3.5); some moderately defective or
deteriorated component(s).
. Asset reaching or just past the end of its use life; increasing number of
20-29 Marginal . ; A ; >
defective or deteriorated component(s) and increasing maintenance needs.
10-19 Poor Asset is past its useful life and is in need of immediate repair or replacement

Vehicle Condition Score: 7 ()

Additional Vehicle Comments:
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ﬁ;

Passenger Side
Front

¢

—
i )

o

.
4

Driver Side
Front

Note: Provide photographs of all damage or physical issue noted

Vehicle Subsystems Review ltems:

Ignition

Fire extinguisher and fire suppression (if applicable)
On board safety items (reflectors, triangles, etc)
Lights (check headlights, taillights, and turn signals)
Windshield wipers

Horn

Driver’s seat belt

Passenger seat belts

Wheelchair lift/ramp in working order (if applicable)
Cleanliness

Scratches or dents (if yes highlight on diagram below)

Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
D Yes

.

Passenger Side
Back

Driver Side
Back

[ INA
[ ] NA
[ ]NA
[ ] NA
[ IN/A
[ ] NA
[ ]nNA
[ INA
[ NA
[ ] NA
[ INA
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FortSmith

Revenue Vehicle Inventory &

Agency Name: Fort Smith Transit Unit 62 Asset # 666

Inventory Date: June 2018 Date Inspected 7/30/25

Make: Ford

Model: Starcraft Allstar

Year: 2018

ID/Serial Number/VIN: 1FDFE4F53JDC28138

Mileage: 224,400
Date in Service: June 2018

Vehicle Location: 6821 Jenny Lind Road, Fort Smith, AR 72908

Vehicle Asset Class (Mark One)

AB - Articulated Bus

MB - Mini-bus

AO - Automobile

MV - Mini-van

(N

BR - Over-the-road Bus

RT - Rubber-tire Vintage Trolley

BU - Bus

SB - School Bus

CU - Cutaway Bus

SV - Sport Utility Vehicle

DB - Double Decked Bus

TB -Trolleybus

FB - Ferryboat

VN -Van

3 OO
O

Vehicle Condition Assessment Rating Scale

Vehicle Condition Score: | 9

Additional Vehicle Comments:

Rating Condition Description
48-50 Excellent New asset; no visible defects,
40-47 Good Asset showing minimal signs of wear; some (slightly) defective or deteriorated
component(s).
30-39 Adequate Asset. has reached its mid-life (condition 3.5); some moderately defective or
deteriorated component(s).
. Asset reaching or just past the end of its use life; increasing number of
20-29% Marginal . ! . ; ;
defective or deteriorated component(s) and increasing maintenance needs.
Asset is past its useful life and is in need of immediate repair or replacement
1.0-1.9 Poor -
may have critically damaged component(s).
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Passenger Side
Front

ﬁ
E“
.°

=\

w0
-

Driver Side
Front

Note: Provide photographs of all damage or physical issue noted

Vehicle Subsystems Review Items:

Ignition

Fire extinguisher and fire suppression (if applicable)
On board safety items (reflectors, triangles, etc)
Lights (check headlights, taillights, and turn signals)
Windshield wipers

Horn

Driver's seat belt

Passenger seat belts

Wheelchair lift/ramp in working order (if applicable)
Cleanliness

Seratches or dents (if yes highlight on diagram below)

Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
[ ] Yes

»

O

Passenger Side
Back

]

Driver Side
Back

|:|No
I:‘NO
DNO
DNO
DNO
DNO
|:|No
DNO
DNO
No

[ ] NA
[ NA
[ NiA
[INA
[ ] NA
[ ] NiA
[ ]NA
[ INA
[ NA
[]NA
[ ]NA
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Passenger Side
Front

Driver Side
Front

Note: Provide photographs of all damage or physical issue noted

Vehicle Subsystems Review Items:

Ignition

Fire extinguisher and fire suppression (if applicable)
On board safety items (reflectors, triangles, etc)
Lights (check headlights, taillights, and turn signals)
Windshield wipers

Horn

Driver’s seat belt

Passenger seat belts

Wheelchair lift/ramp in working order (if applicable)
Cleanliness

Seratches or dents (if yes highlight on diagram below)

Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
I:l Yes

Passenger Side
Back

Driver Side
Back

Ij No
D No
[ ] No
[j No
[ No
I:] No
D No
\:] No
I:I No
I:] No
No

] A
[T ~va
[ ]NA
LI NA
[ ] N/A
[ ] NA
IRV
[ INA
[ NA
[ INA
[ INA
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FortSmith

Revenue Vehicle Inventory &

TRANSIT Condition Assessment Form

Agency Name: Fort Smith Transit Unit 64 Asset # 993

Inventory Date: August 2019 Date Inspected 7/30/25

Make: Ford

Model: StarcraftKllstar

Year: 2019

ID/Serial Number/VIN: 1FDFE4FSOKDC46824

Mileage: 197570
Date in Service: October 2019

Vehicle Location: 6821 Jenny Lind Road, Fort Smith, AR 72908

Vehicle Asset Class (Mark One)

AB - Articulated Bus

MB - Mini-bus

AO - Automobile

MV - Mini-van

BR - Over-the-road Bus

RT - Rubber-tire Vintage Trolley

BU - Bus

SB - School Bus

CU - Cutaway Bus

SV - Sport Utility Vehicle

DB - Double Decked Bus

TB - Trolleybus

FB - Ferryboat

T

o

VN -Van

Vehicle Condition Assessment Rating Scale

Rating Condition Description

48-50 Excellent New asset; no visible defects.

40-47 Good Asset showing minimal signs of wear; some (slightly) defective or deteriorated
component(s).

30-3.9 Adequate Asset. has reached its mid-life (condition 3.5); some moderately defective or
deteriorated component(s).

20-29 Marginal Asset reaching or just past the end of its use life; increasing number of

’ ’ g defective or deteriorated component(s) and increasing maintenance needs.

Asset is past its useful life and is in need of immediate repair or replacement

1.0-1.9 Poor -
may have critically damaged component(s).

Vehicle Condition Score: ) 7

Additional Vehicle Comments:
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_. Passenger Side
Front
|

“l=\~

[

Driver Side
Front

Note: Pravide photographs of all damage or physical issue noted

Vehicle Subsystems Review Items:

Ignition

Fire extinguisher and fire suppression (if applicable)
On board safety items (reflectors, triangles, etc)
Lights (check headlights, taillights, and turn signals)
Windshield wipers

Horn

Driver's seat belt

Passenger seat belts

VVheelchair lift/ramp in working order (if applicable)
Cleanliness

Scratches or dents (if yes highlight on diagram below)

Yes
Yes
Yes
Yes
Yes
Yes
Yes
@N] Yes
Yes
Yes
|:] Yes

Passenger Side
Back

Driver Side
Back

I:lNo
[:]No
|:|No
|:|No
DNO
E]No
|:|No
|:|No
DNO
DNO
No

[ ]NA
L INA
L] NA
[ INA
[ I NA
[ ] N
[ ]NA
[ INA
[ ] N/A
LI NA
[ NA
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FortSmith

Revenue Vehicle Inventory &

TRANSIT Condition Assessment Form

Agency Name: Fort Smith Transit Unit 65 Asset # 992

Inventory Date: August 2019 Date Inspected 7/18/25

Make: Ford

Model: Starcraft Allstar

Year: 2019

ID/Serial Number/VIN: 1FDFE4FSOKDC46825

Mileage: 212.505

Date in Service: December 2019

Vehicle Location: 6821 Jenny Lind Road, Fort Smith, AR 72908

Vehicle Asset Class (Mark One)

AB - Articulated Bus

MB - Mini-bus

AO - Automobile

MV - Mini-van

BR - Over-the-road Bus

RT - Rubber-tire Vintage Trolley

BU - Bus

SB - School Bus

CU - Cutaway Bus

SV - Sport Utility Vehicle

DB - Double Decked Bus

N

TB -Trolleybus

FB - Ferryboat

T

[] |VYN-van

Vehicle Condition Assessment Rating Scale

Rating Condition Description -

48-50 Excellent New asset; no visible defects.

40-47 Good Asset showing minimal signs of wear; some (slightly) defective or deteriorated
component(s).

30-3.9 Adequate Assetl has reached its mid-life (condition 3.5); some moderately defective or
deteriorated component(s).

20-29 Marginal Asset reaching or just past the end of its use life; increasing number of

’ ’ 8 defective or deteriorated component(s) and increasing maintenance needs.

Asset is past its useful life and is in need of immediate repair or replacement

1.0-1.9 Poor =
may have critically damaged component(s).

Vehicle Condition Score: 7 7

Additional Vehicle Comments:
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Passenger Side
Front

Driver Side
Front

Note: Provide photographs of all damage or physical issue noted

Vehicle Subsystems Review Items:

Ignition

Fire extinguisher and fire suppression (if applicable)
On board safety items (reflectors, triangles, etc)
Lights (check headlights, taillights, and turn signals)
Windshield wipers

Horn

Driver's seat belt

Passenger seat belts

Wheelchair lift/ramp in working order (if applicable)
Cleanliness

Scratches or dents (if yes highlight on diagram below)

Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
D Yes

Passenger Side
Back

..__m.
- -

Driver Side
Back

ElNo
|:|No
\:lNo
I:]No
|:|No
‘:’No
I:INo
DNO
DNO
DNO
No

[ ] NA
[]NA
[ ] NA
[ NA
[ ] NA
[ ] N/A
[ ]NA
[ 1NA
[ ] N/A
[ ] N/A
[]NA
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FortSmith

Revenue Vehicle Inventory &

TRANSIT Condition Assessment Form

Agency Name: Fort Smith Transit Unit 66 Asset # 991
Inventory Date: August 2019 Date Inspected 7/30/25

Make: Ford

Model: Starcraft &llstar

Year: 2019

ID/Serial Number/VIN: 1FDFE4FS2KDC46826

Mileage:

160,843 B

Date in Service; September 2019
Vehicle Location: 6821 Jenny Lind Road, Fort Smith, AR 72908

Vehicle Asset Class (Mark One)

AB - Articulated Bus

MB - Mini-bus

AQ - Automobile

MV - Mini-van

BR - Over-the-road Bus

l

RT - Rubber-tire Vintage Trolley

BU - Bus

SB - School Bus

CU - Cutaway Bus

SV - Sport Utility Vehicle

DB - Double Decked Bus

TB -Trolleybus

FB - Ferryboat

O3
OOOOOOd

VN -Van

Vehicle Condition Assessment Rating Scale

Rating Condition Description
4.8-50 Excellent New asset; no visible defects,
40-47 Good Asset showing minimal signs of wear; some (slightly) defective or deteriarated
component(s).
30-39 Adequate Asset'has reached its mid-life (condition 3.5); some moderately defective or
deteriorated component(s).
. Asset reaching or just past the end of its use life; increasing number of
20-29 Marginal . L . ; g
defective or deteriorated component(s) and increasing maintenance needs.
Asset is past its useful life and is in need of immediate repair or replacement
10-19 Poor -
may have critically damaged component(s).

Vehicle Condition Score: 3 ()

Additional Vehicle Comments:
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™

l‘

Passenger Side
Front
Passenger Side
Back

—
{ b

-

Driver Side
Front

E

Note: Provide photographs of all damage or physical issue noted

Vehicle Subsystems Review Items:

Ignition

Fire extinguisher and fire suppression (if applicable)
On board safety items (reflectors, triangles, etc)
Lights (check headlights, taillights, and turn signals)
Windshield wipers

Horn

Driver's seat belt

Passenger seat belts

Wheelchair lift/ramp in working order (if applicable)
Cleanliness

Seratches or dents (if yes highlight on diagram below)

i

Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
[ ] Yes

J.

Driver Side
Back

I:]No
DNO
\:lNo
DNO
I:lNo
DNO
DNO
DNO
DNO
l:lNo
No

[ ] NA
[ ] NA
LI NA
[ ] NA
[ ] N/A
[ ]NA
[ INA
[ INA
[ INA
[ ]NA
[ ] NA
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FortSmith

Agency Name: Fort Smith Transit

Revenue Vehicle Inventory &

Unit 67 Asset # 969

Inventory Date: Datc Inspected 7/30/25

Make: Gillig

Model: G31D102H4

Year: 2022

ID/Serial Number/VIN: 15GGD3116N3197590

Mileage: 104,838

Date in Service: Novemb_er 28/2022

Vehicle Location: 6821 Jenny Lind Road, Fort Smith, AR 72908

Vehicle Asset Class (Mark One)

AB - Articulated Bus

MB - Mini-bus

AO - Automobile

(I

MV - Mini-van

BR - Over-the-road Bus

RT - Rubber-tire Vintage Trolley

BU - Bus

SB - School Bus

CU - Cutaway Bus

SV - Sport Utility Vehicle

DB - Double Decked Bus

TB -Trolleybus

FB - Ferryboat

3 O

I

VN -Van

Vehicle Condition Assessment Rating Scale

Rating Condition Description
48-5.0 Excellent New asset; no visible defects.
40-47 Good Asset showing minimal signs of wear; some (slightly) defective or deteriorated
component(s).
3.0-39 Adequate Assetl has reached its mid-life (condition 3.5); some moderately defective or
deteriorated component(s).
; Asset reaching or just past the end of its use life; increasing number of
20-29 Marginal . L . ) .
defective or deteriorated component(s) and increasing maintenance needs.
Asset is past its useful life and is in need of immediate repair or replacement
1.0-1.9 Poor i
may have critically damaged component(s).

Vehicle Condition Score:

4.3

Additional Vehicle Comments:
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53 £y
g sing
Note: Provide photographs of all damage or physical issue noted

Vehicle Subsystems Review Items:

Ignition | Yes D No D N/A

Fire extinguisher and fire suppression (if applicable) m Yes D No D N/A

On board safety items (reflectors, triangles, etc) ¢ | Yes D No El N/A
Lights (check headlights, taillights, and turn signals) /| Yes E] No D N/A
Windshield wipers Yes D No D N/A

Horn | Yes (] No [N
Driver’s seat belt Yes D No D N/A
Passenger seat belts [ ] Yes D No m N/A
Wheelchair lift/ramp in working order (if applicable) Yes D No D N/A
Cleanliness Yes D No [:' N/A
Scratches or dents (if yes highlight on diagram below) [:I Yes No D N/A
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FortSmith

Agency Name: Fort Smith Transit

Revenue Vehicle Inventory &

Unit 68 Asset# 112

Inventory Date: Date Inspected 7/30/25

Make: Gillig

Model: G31D102H4

Year: 2022

ID/Serial Number/VIN: 15GGD3118N3197591

Mileage: 113,042

Date in Service: November 28/2022

Vehicle Location: 6821 Jenny Lind Road, Fort Smith, AR 72908

Vehicle Asset Class (Mark One)

AB - Articulated Bus

MB - Mini-bus

AQ - Automobile

L0

MV - Mini-van

BR - Over-the-road Bus

RT - Rubber-tire Vintage Trolley

BU - Bus

$B - School Bus

CU - Cutaway Bus

SV - Sport Utility Vehicle

DB - Double Decked Bus

TB - Trolleybus

FB - Ferryboat

=
O O

VN -Van

Vehicle Condition Assessment Rating Scale

Rating Condition Description

48-5.0 Excellent New asset; no visible defects.

40-47 Good Asset showing minimal signs of wear; some (slightly) defective or deteriorated
component(s).

3.0-39 Adequate Asset_has reached its mid-life (condition 3.5); some moderately defective or
deteriorated component(s).

20-29 Marginal Asset reaching or just past the end of its use life; increasing number of

’ ) gina defective or deteriorated component(s) and increasing maintenance needs.

Asset is past its useful life and is in need of immediate repair or replacement

1.0-1.9 Poor -
may have critically damaged component(s).

Vehicle Condition Score: 4 3

Additional Vehicle Comments:
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Note: Provide photographs of all damage or physical issue noted

Vehicle Subsystems Review Items:

Ignition

Fire extinguisher and fire suppression (if applicable)
On board safety items (reflectors, triangles, etc)
Lights (check headlights, taillights, and turn signals)
Windshield wipers

Horn

Driver’s seat belt

Passenger seat belts

Wheelchair lift/ramp in working order (if applicable)
Cleanliness

Scratches or dents (if yes highlight on diagram below)

¢ | Yes
Yes
| Yes
Yes
m Yes
Yes
| Yes
[:] Yes
Yes
Yes
|:| Yes

[[]No
DNO

DNo
DNO
[:INO
DNO

DNO
No

[ NA
LY
[ INA
[(INaA
] NiA
A
I NA
(] NiA
LY
[ ] N/A
(] NA
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FortSmith

Agency Name: Fort Smith Transit Unit 69 Asset # 208

Revenue Vehicle Inventory &
TRANSIT Condition Assessment Form

Inventory Date: Date Inspected 7/30/25

Make: Gillig

Model: G31D102H4

Year: 2022

ID/Serial Number/VIN: 15GGD311XN3197592

Mileage: 100,082 o

Date in Service: November 28/2022

Vehicle Location: 6821 Jenny Lind Road, Fort Smith, AR 72908

Vehicle Asset Class (Mark One)

AB - Articulated Bus MB - Mini-bus

AO -AutomoT)iIe MV - Mini-van

BR - Over-the-road Bus RT - Rubber-tire Vintage Tr-olley

BU - Bus SB - School Bus

CU - Cutaway Bus SV - Sport Utility Vehicle

DB - Double Decked Bus TB -Trolleybus

S

FB - Ferryboat VN -Van

LUOOOO

Vehicle Condition Assessment Rating Scale

Rating Condition Description

48-5.0 Excellent New asset; no visible defects.

Asset showing minimal signs of wear; some (slightly) defective or deteriorated

40-47 Good
component(s).
3.0-39 Adequate Asset_ has reached its mid-life (condition 3.5); some moderately defective or
deteriorated component(s).
20-29 Marginal Asset reaching or just past the end of its use life; increasing number of
' ’ g defective or deteriorated component(s) and increasing maintenance needs.
1.0-19 Poor Asset Is past its useful life and is in need of immediate repair or replacement

may have critically damaged component(s).

Vehicle Condition Score: 43

Additional Vehicle Comments:
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Driver
Side
Front

Note: Provide photographs of all damage or physical issue noted

Vehicle Subsystems Review Items:

Ignition

Fire extinguisher and fire suppression (if applicable)
On board safety items (reflectors, triangles, etc)
Lights (check headlights, taillights, and turn signals)
Windshield wipers

Horn

Driver’s seat belt

Passenger seat belts

Wheelchair lift/ramp in working order (if applicable)
Cleanliness

Scratches or dents (if yes highlight on diagram below)

Yes
m Yes
| Yes
| Yes
m Yes
Yes
Yes
D Yes
| Yes
Yes
D Yes

[N
L
[ InNaA
C)Na
[ ] NiA
LY
LInNA
] NiaA
[ Ina
[ ] NA
(] NA
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Note: Provide photographs of all damage or physical issue noted

Vehicle Subsystems Review Items:

Ignition

Fire extinguisher and fire suppression (if applicable)
On board safety items (reflectors, triangles, etc)
Lights (check headlights, taillights, and turn signals)
Windshield wipers

Horn

Driver's seat belt

Passenger seat belts

Wheelchair lift/ramp in working order (if applicable)
Cleanliness

Scratches or dents (if yes highlight on diagram below)

Yes
m Yes
Yes
Yes
m Yes
| Yes
/| Yes
D Yes
| Yes
Yes
|:| Yes

[ ] NA
L7
[ INA
C)na
[ ] Na
N
[ NiA
] NiA
I NA
[ ] NA
(] NiA
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Driver
Silde
Front

Note: Provide photographs of all damage or physical issue noted

Vehicle Subsystems Review Items:

Ignition

Fire extinguisher and fire suppression (if applicable)
On board safety items (reflectors, triangles, etc)
Lights (check headlights, taillights, and turn signals)
Windshield wipers

Horn

Driver's seat belt

Passenger seat belts

Wheelchair lift/ramp in working order (if applicable)
Cleanliness

Scratches or dents (if yes highlight on diagram below)

Yes
m Yes
Yes
Yes
Yes
| Yes
Yes
D Yes
| Yes
Yes
D Yes

Driver
Side

[CINa
[ NA
LY
[ NA
[ ] Nia
N
L7
[] NIA
LY
[ ] NA
[]~a

Back



FortSmith

Revenue Vehicle Inventory &

Agency Name: Fort Smith Transit Unit 72 Asset # 168

Inventory Date: Date Inspected 7/13/25

Make: Gillig

Model: G31B102H4

Year: 2022

ID/Serial Number/VIN: 15GGB3118N3197595

Mileage: 124,793

Date in Service: Novembe;' 2§/202_2

Vehicle Location: 6821 Jenny Lind Road, Fort Smith, AR 72908

Vehicle Asset Class (Mark One)

AB - Articulated Bus

MB - Mini-bus

AO - Automobile

MV - Mini-van

BR - Over-the-road Bus

RT - Rubber-tire Vintage Trolley

BU - Bus

SB - School Bus

CU - Cutaway Bus

SV - Sport Utility Vehicle

DB - Double Decked Bus

FB - Ferryboat

TB - Trolleybus

2 o
I O

VN -Van

Vehicle Condition Assessment Rating Scale

Rating Condition Description
48-50 Excellent New asset; no visible defects.
40-47 Good Asset showing minimal signs of wear; some (slightly) defective or deteriorated
component(s).
30-39 Adequate Asset.has reached its mid-life (condition 3.5); some moderately defective or
deteriorated component(s).
. Asset reaching or just past the end of its use life; increasing number of
20-29 Marginal b : A ) >
defective or deteriorated component(s) and increasing maintenance needs.
Asset is past its useful life and is in need of immediate repair or replacement
1.0-1.9 Poor .
may have critically damaged component(s).

Vehicle Condition Score: 4 3

Additional Vehicle Comments:
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Note: Provide photographs of all damage or physical issue noted

Vehicle Subsystems Review Items:

Ignition

Fire extinguisher and fire suppression (if applicable)
On board safety items (reflectors, triangles, etc)
Lights (check headlights, taillights, and turn signals)
Windshield wipers

Horn

Driver's seat belt

Passenger seat belts

Wheelchair lift/ramp in working order (if applicable)
Cleanliness

Scratches or dents (if yes highlight on diagram below)

Yes
IZ] Yes
| Yes
Yes
m Yes
| Yes
Yes
D Yes
Yes
Yes
D Yes

[ NA
LY
[ ] NiA
LY
LY
] NA
I NA
[] N/A
(] NA
[ ] N
[ ] Na
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Note: Provide photographs of all damage or physical issue noted

Vehicle Subsystems Review Items:

Ignition | Yes [ ] No D N/A
Fire extinguisher and fire suppression (if applicable) m Yes [:] No [:] N/A
On board safety items (reflectors, triangles, etc) /| Yes D No [:] N/A
Lights (check headlights, taillights, and turn signals) Yes [:] No D N/A
Windshield wipers z] Yes []No (] NiA
Horn | Yes (] No [N
Driver's seat belt m Yes E] No E’ N/A
Passenger seat belts [j Yes D No m N/A
Wheelchair lift/ramp in working order (if applicable) /| Yes D No D N/A
Cleanliness Yes D No [ ] NA
Scratches or dents (if yes highlight on diagram below) El Yes ¢] No |:| N/A
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Note: Provide photographs of all damage or physical issue noted

Vehicle Subsystems Review Items:

Ignition

Fire extinguisher and fire suppression (if applicable)
On board safety items (reflectors, triangles, etc)
Lights (check headlights, taillights, and turn signals)
Windshield wipers

Horn

Driver's seat belt

Passenger seat belts

Wheelchair lift/ramp in working order (if applicable)
Cleanliness

Scratches or dents (if yes highlight on diagram below)

Yes
m Yes
/| Yes
| Yes
m Yes
Yes
Yes
| Yes
| Yes
Yes
D Yes

[ ] NA
[ InaA
[ ] N/A
LY
LY
LY
L INA
I NIA
LY
[ ] NA
(] Nia
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FortSmith

Agency Name: Fort Smith Transit Unit 75 Asset # 222

Revenue Vehicle Inventory &
TRANSIT Condition Assessment Form

Inventory Date: Date Inspected 7/30/25

Make: Ford High Roof Conversion Van

Model: Mobility Transit Van

Year: 2024

ID/Serial Number/VIN: 1FDVU4X8XRKB31009

Mileage: 11,560

Date in Service: March 2615

Vehicle Location: 6821 Jenny Lind Road, Fort Smith, AR 72908

Vehicle Asset Class (Mark One)

AB - Articulated Bus

MB - Mini-bus

AO - Automobile

MV - Mini-van

BR - Over-the-road Bus

RT - Rubber-tire Vintage Trolley

BU - Bus

SB - School Bus

CU - Cutaway Bus

SV - Sport Utility Vehicle

DB - Double Decked Bus

FB - Ferryboat

TB -Trolleybus

T
UL

VN -Van

Vehicle Condition Assessment Rating Scale

Rating Condition Description

48-50 Excellent New asset; no visible defects.

40-47 Good Asset showing minimal signs of wear; some (slightly) defective or deteriorated
component(s).

30-39 Adequate Asset. has reached its mid-life (condition 3.5); some moderately defective or
deteriorated component(s).

) . Asset reaching or just past the end of its use life; increasing number of

20-29 Marginal defective or deteriorated component(s) and increasing maintenance needs.
Asset is past its useful life and is in need of immediate repair or replacement

1.0-1.9 Poor .
may have critically damaged component(s).

Vehicle Condition Score: 5

Additional Vehicle Comments:
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Note: Provide photographs of all damage or physical issue noted

Vehicle Subsystems Review Items:

Ignition

Fire extinguisher and fire suppression (if applicable)
On board safety items (reflectors, triangles, etc)
Lights (check headlights, taillights, and turn signals)
Windshield wipers

Horn

Driver's seat belt

Passenger seat belts

Wheelchair lift/ramp in working order (if applicable)
Cleanliness

Scratches or dents (if yes highlight on diagram below)

/| Yes
m Yes
Yes
m Yes
|Z| Yes
Yes
| Yes
| Yes
| Yes
Yes
D Yes

[ NA
[ ] Na
[ ] NA
LY
[ ] NA
LY
(I NA
CINA
[ ]1NA
[ ] NA
LY
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Appendix B: Facility Inspection Forms

(Insert your individual condition ratings/inventory forms if needed)
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FortSmith Facility Inventory &

TRANSIT ~ Condition Assessment Form

Agency Name: Fort Smith Transit

Inventory Date: 7/30/25 (Inspected)

Facility Address: 6821 Jenny Lind Road
Facility Name: Administration Office Facility

Year Built or Replaced: 1988 -
Primary Mode Served: Fixed Route / Demand Response / Passenger
Square Feet: 9,600

Percent Capital Responsibility: 100%
Section of Larger Facility? [ Yes [X] No

Facility Type

Passenger and Parking Facilities

Rail passenger facilities

0|0

Light rail, cable car and streetcar passenger facilities that have platforms
and serve track in a separate right of way :

Motorbus, rapid bus, commuter bus, and trolley bus passenger facilities in
a separate right of way that have an enclosed structure for passengers

Transportation, transit or transfer centers, park and ride facilities, and
transit malls If they have an enclosed structure for passengers

O O

Administrative Facility Offices for management/supporting activities for transit operations I

Bl

Maintenance

]

General Purpose — Garage of building for routine maintenance/repairs

Heavy Maintenance — Garage or building for engine/other major unit
rebuilds

O

Facility Primary and Secondary Level Visual Assessment Rating Guide

Score Rating Description
5 Excellent No visible defects, new or near new condition, may still be under warranty if applicable
4 Good Good condition, but no longer new, may have some slightly defective or deteriorated
component(s), but is overall functional
3 Adequate Moderately deteriorated or defective components; but has not exceeded useful life
2 Marginal Defective or deteriorated component(s) in need of replacement; exceeded useful life
| Poor Critically damaged component(s) or in need of immediate repair; well past useful life
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Secondary

bam Secondary Level Visual Assessment LevelVisual |  Primary
Level Rati Level Rating
ting
Sub Foundation 4 4
ubstructure
Basement N/A
Superstructure/structural frame, including columns, pillars, and walls 4
Roof, gutters, eaves, skylights, pillars, and walls 2
Shell 4 Y P 29
Exterior windows, doors, and all finishes (paint and masonry) 39
Balconies, fire escapes, gutters, and downspouts N/A
Partitions: walls, interior doors, fittings, and signage 4 |
Interiors Interior stairs and landings 4 39
Finishes: materials used on walls, floors, and ceilings 37
Elevators and escalators 4
Conveyance 4
Fixed apparatuses for the movement of goods or people N/A
Fixtures 4
Water supply 4
Plumbin 4
¢ Sanitary waste N/A
Rain water drainage 4
Energy supply 5
Heating/cooling generation and distribution systems 5
HVAC P 25 ¥ 4.5
Testing, balancing, controls, and instrumentation 4
Chimneys and vents 4
Sprinklers N/A
Fire ;
Protection | S@ndpipes N/A N/A
Hydrants and other fire protection specialties N/A
Electrical service and distribution u 4
Lighting and branch wiring (interior and exterior) 3.5
Electrical Communications and security 4 3.9
Other electrical system related pieces, such as: lighting protection, 4
generators, and emergency lighting
Fare Items including turnstiles, ticket machines, and any other major
. ) o . N/A N/A
Collection | equipment requiring capital request for replacement
Pedestrian areas and associated signage, marking, and equipment 5
5 Site development, such as: fences, walls, and miscellaneous structures N/A 48
ite .
Landscaping and irrigation N/A
Site utilities 4.5

Cumulative Primary Level Score (CPLS): 32
Final Term Rating (CPLS/10): 4.0
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Facility Inventory &
Condition Assessment Form

FortSmith TRANSIT

Agency Name: Fort Smith Transit
Inventory Date: 7/30/25 (Inspected)

Facility Address: 6827 Jenny Lind Road

Facility Name: Maintenance Garage (Renovated in 2010 and CNG Retro in 2019)

Year Built or Replaced: 1988

Primary Mode Served: Fixed Route / Demand Response

Square Feet: 11,588

Percent Capital Responsibility: 100%

Section of Larger Facility? D Yes |X] No

Facility Type

Rail passenger facilities

Light rail, cable car and streetcar passenger facilities that have platforms
and serve track in a separate right of way

Passenger and Parking Facilities . —
Motorbus, rapid bus, commuter bus, and trolley bus passenger facilities in

a separate right of way that have an enclosed structure for passengers

Transportation, transit or transfer centers, park and ride facilities, and
transit malls if they have an enclosed structure for passengers

Administrative Facility Offices for management/supporting activities for transit operations

General Purpose — Garage of building for routine maintenance/repairs

Maintenance - = - - .
Heavy Maintenance — Garage or building for engine/other major unit

rebuilds

Facility Primary and Secondary Level Visual Assessment Rating Guide

Score Rating Description
5 Excellent No visible defects, new or near new condition, may still be under warranty if applicable
4 Good Good condition, but no longer new, may have some slightly defective or deteriorated
component(s), but is overall functional
k| Adequate Moderately deteriorated or defective components; but has not exceeded useful life
2 Marginal Defective or deteriorated component(s) in need of replacement; exceeded useful life
| Poor Critically damaged component(s) or in need of immediate repair; well past useful life
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Secondary ,
o i .
Rrimany Secondary Level Visual Assessment Level Visual gy
Level Rati Level Rating
ng
Foundation 4
Substructure 4
Basement N/A
Superstructure/structural frame, including columns, pillars, and walls 4
Roof, gutters, eaves, skylights, pillars, and walls
Shell 2 DElS R L 28 1 366
Exterior windows, doors, and all finishes (paint and masonry) 3.8
Balconies, fire escapes, gutters, and downspouts i N/A
Partitions: walls, interior doors, fittings, and signage 4
Interiors Interior stairs and landings 4 4.03
Finishes: materials used on walls, floors, and ceilings 4.1
Elevators and escalators
Conveyance N/A N/A
Fixed apparatuses for the moverent of goods or people N/A
Fixtures 4.2
Water suppl
Plumbing 242 4.4 4.2
Sanitary waste 4
Rain water drainage 4.1
Energy supply 4.5
Heating/cooling generation and distribution systems 4.6
HVAC 2 4.47
Testing, balancing, controls, and instrumentation 4.5 ’
Chimneys and vents 43
Sprinklers N/A
Fire "
Protection Standpipes N/A N/A
Hydrants and other fire protection specialties N/A
Electrical service and distribution 4
Lighting and branch wiring (interior and exterior) 3.8
Electrical Communications and security 3.8 3.86
Other electrical system related pieces, such as: lighting protection,
generators, and emergency lighting N/A
Fare Items including turnstiles, ticket machines, and any other major
Collection | equipment requiring capital request for replacement N/A N/A
Pedestrian areas and associated signage, marking, and equipment 4.6
5 Site development, such as: fences, walls, and miscellaneous structures N/A 445
ite !
Landscaping and irrigation N/A
Site udilities 4.3

Cumulative Primary Level Score (CPLS): 28.7

Final Term Rating (CPLS/10): 4.09
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FortSmith

TRANSIT

Agency Name: Fort Smith Transit

Facility Inventory &
Condition Assessment Form

Inventory Date: 7/30/25 (Inspected)

Facility Address: 6821 Jenny Lind Road

Facility Name: Bus Awning

Year Built or Replaced: 2010

Primary Mode Served: Fixed Route / Demand Response

Square Feet: 60,000

Percent Capital Responsibility: 100% )

Section of Larger Facility?

D Yes

@No

Facility Type

Passenger and Parking Facilities

Rail passenger facilities

O

Light rail, cable car and streetcar passenger facilities that have platforms
and serve track in a separate right of way

Motorbus, rapid bus, commuter bus, and trolley bus passenger facilities in
a separate right of way that have an enclosed structure for passengers

Transportation, transit or transfer centers, park and ride facilities, and
transic malls if they have an enclosed structure for passengers

Oo|o|gd

Administrative Facility

Offices for management/supporting activities for transit operations

Maintenance

General Purpose — Garage of building for routine maintenance/repairs

| O

rebuilds

Heavy Maintenance — Garage or building for engine/other major unit

0

Facility Primary and Secondary Level Visual Assessment Rating Guide

Score Rating Description
5 Excellent No visible defects, new or near new condition, may still be under warranty if applicable
4 Good Good condition, but no longer new, may have some slightly defective or deteriorated
component(s), but is overall functional
3 Adequate Moderately deteriorated or defective components; but has not exceeded useful life
2 Marginal Defective or deteriorated component(s) in need of replacement; exceeded useful life
| Poor Critically damaged component(s) or in need of immediate repair; well past useful life

190



Secondary o
Primary Secondary Level Visual Assessment Level Visual e
Level : Level Rating
Rating
ST Foundation 4.5 45
ubstructure :
Basement N/A
Superstructure/structural frame, including columns, pillars, and walls 4.5
Roof, gutters, eaves, skylights, pillars, and walls 5.0
Shell gu YIgnts, p 4.75
Exterior windows, doors, and all finishes (paint and masonry) None
Balconies, fire escapes, gutters, and downspouts None -
Partitions: walls, interior doors, fittings, and signage 4.5
Interiors Interior stairs and landings N/A 4.5
Finishes: materials used on walls, floors, and ceilings 4.5
Elevators and escalators N/A
Conveyance
Fixed apparatuses for the movement of goods or people N/A
Fixtures 3.9
Water supply N/A
Plumbin, 4.15
¢ Sanitary waste N/A
Rain water drainage - 4.4 L
Energy supply 4.4
Heating/cooling generation and distribution systems N/A
HVAC g/ g & sy 44
Testing, balancing, controls, and instrumentation N/A
Chimneys and vents N/A
Sprinklers N/A
Fire ; —
Protection | SEndpipes N/A 4
Hydrants and other fire protection specialties 4
Electrical service and distribution 4.5
Lighting and branch wiring (interior and exterior) - 4.7
Blectrical | Communications and security N/A 4.4
Orther electrical system related pieces, such as: lighting protection, 3.9
generators, and emergency lighting '
Fare Items including turnstiles, ticket machines, and any other major N/A
Collection | equipment requiring capital request for replacement
Pedestrian areas and associated signage, marking, and equipment N/A
5 Site development, such as: fences, walls, and miscellaneous structures 4.4 4.4
ite f
Landscaping and irrigation u N/A
Site utilities N/A

Cumulative Primary Level Score (CPLS): 35,1
Final Term Rating (CPLS/10): 439
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FortSmith Facility Inventory &

Agency Name: Fort Smith Transit

Inventory Date: 7/30/25 (Inspected)
Facility Address: 200 Wheeler Avenue, Fort Smith, AR 72901

Year Built or Replaced: 2010 -
Primary Mode Served: Fixed Route

TRANSIT  Condition Assessment Form

Square Feet: 1200

Percent Capital Responsibility: |(0%

Section of Larger Facility? D Yes No

Facility Type

Passenger and Parking Facilities

Rail passenger facilities

Light rail, cable car and streetcar passenger facilities that have platforms
and serve track in a separate right of way

Motorbus, rapid bus, commuter bus, and trolley bus passenger facilities in
a separate right of way that have an enclosed structure for passengers

0 a|g

Transportation, transit or transfer centers, park and ride facilities, and
transit malls if they have an enclosed structure for passengers

i

Administrative Facility Offices for management/supporting activities for transit operations

O

Maintenance

[

General Purpose — Garage of building for routine maintenance/repairs

Heavy Maintenance — Garage or building for engine/other major unit
rebuilds

0

Facility Primary and Secondary Level Visual Assessment Rating Guide

Score Rating Description
5 Excellent No visible defects, new or near new condition, may still be under warranty if applicable
4 Good Good condition, but no longer new, may have some slightly defective or deteriorated
component(s), but is overall functional
3 Adequate Moderately deteriorated or defective components; but has not exceeded useful life
2 Marginal Defective or deteriorated component(s) in need of replacement; exceeded useful life
| Poor Critically damaged component(s) or in need of immediate repair; well past useful life
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Secondary

rimary Secondary Level Visual Assessment Level Visual Le'::',’::;}’m
Rating
Substructure ounkucy a 4 |
Basement N/A
Superstructure/structural frame, including columns, pillars, and walls 4
Shell Roof, gutters, eaves, skylights, pillars, and walls 5 4
Exterior windows, doors, and all finishes (paint and masonry) i} 4 |
-B_alconies.‘ﬂ_re.e;p;s.ﬁte_rs, and dov;lspouts a 3
Partitions: walls, interior doors, fittings, and signage 3.75
Interiors Interior stairs and landings N/A 3.38
Finishes: materials used on walls, floors, and ceilings 3
Elevators and escalators N/A
Conveyance 3
Fixed apparatuses for the movement of goods or people 3
Fixtures 3
Plumbing VYater, supply = 35
Sanitary waste 3
Rain water drainage R 4
Energy supply 4
HVAC Heating/cooling generation and distribution systems 4 381
Testing, balancing, controls, and instrumentation 4.25
Chimneys and vents 3
Sprinklers 3
Pro't:cl;etion Standpipes N/A 35
Hydrants and other fire protection specialties 4
Electrical service and distribution i 4_1 N
_I-.i_ght;g and branch wi_ring (interior_and exter-ior) B __ ) 3
Electrical | Communications and security ] e 3.25
Other electrical system related pieces, such as: lighting protection, 3
generators, and emergency lighting
Fare. Itenjls including $u‘rnstiles., ticket machines, and any other major 35 35
Collection | equipment requiring capital request for replacement ’
Pedestrian areas and associated signage, marking, and equipment 4
Sice Site development, such as: fences, walls, and miscellaneous structures 4 331
Landscaping and irrigation 2.25
Site utilities 3

Cumulative Primary Level Score (CPLS): 35.25
Final Term Rating (CPLS/10): 3.5
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FortSmith

Agency Name: Fort Smith Transit
Inventory Date: 7/30/25 (Inspected)

TRANSIT

Facility Inventory &
Condition Assessment Form

Facility Address: 6827 Jenny Lind Road
Facilicy Name: CNG Fueling Station

Year Built or Replaced: 2021 B
Primary Mode Served: Fixed Route / Demand Response

Square Feet: 1,600

Percent Capital Responsibility: 100%,
Section of Larger Facility?

|:| Yes IX]_ N;

Facility Type

Passenger and Parking Facilities

Rail passenger facilities

|

Light rail, cable car and streetcar passenger facilities that have platforms
and serve track in a separate right of way

Motorbus, rapid bus, commuter bus, and trolley bus passenger facilities in
a separate right of way that have an enclosed structure for passengers

Transportation, transit or transfer centers, park and ride facilities, and
transit malls if they have an enclosed structure for passengers

Administrative Facility

Offices for management/supporting activities for transit operations

L
xI

Maintenance

General Purpose — Garage of building for routine maintenance/repairs

Heavy Maintenance — Garage or building for engine/other major unit
rebuilds

Facility Primary and Secondary Level Visual Assessment Rating Guide

Score Rating Description
5 Excellent No visible defects, new or near new condition, may still be under warranty if applicable
4 Good Good condition, but no longer new, may have some slightly defective or deteriorated
component(s), but is overall functional
3 Adequate Moderately deteriorated or defective components; but has not exceeded useful life
2 Marginal Defective or deteriorated component(s) in need of replacement; exceeded useful life
| Poor Critically damaged component(s) or in need of immediate repair; well past useful life
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Secondary

Plfg:::'y Secondary Level Visual Assessment Le;gt\lf:;ual Lez:lmﬁ::l?ng
Substructure i) - = - ] 5
Basement N/A
Superstructure/structural frame, including columns, pillars, and walls 5
ST Roof, gutters, eaves, skylights, pillars, and walls N/A 5
Exterior windows, doors, and all finishes (paint and masonry) N/A
a:o_r;ie:ﬁre escapes, gutters, and downspouts S NA I -
Partitions: walls, interior doors, fittings, and signage N/A
Interiors Interior stairs and landings N/A
Finishes: materials used on walls, floors, and ceilings N/A
Conveyance Elevators and escalators N/A
Fixed apparatuses for the movement of goods or people N/A
Fixtures N/A
Plumbing Water supply N/A
Sanitary waste N/A
Rain water drainage N/A
Energy supply N/A
HYAC Heating/cooling generation and distribution systems N/A
Testing, balancing, controls, and instrumentation N/A
Chimneys and vents N/A
_ Sprinklers N/A
Prozelftion Sndpipes N/A
Hydrants and other fire protection specialties N/A
Electrical service and distribution 5 1
_Lighzm?nd_branmir_i;g (interior-and exter;:-r) ] - N 1S
Electrical | Communications and security NA 4
Other electrical system related pieces, such as: lighting protection, 4
generators, and emergency lighting
Fare. Iten?s including turnstiles, ticket machines, and any other major N/A
Collection | equipment requiring capital request for replacement
Pedestrian areas and associated signage, marking, and equipment 5
Site Site development, such as: fences, walls, and miscellaneous structures 5 4
Landscaping and irrigation N/A
Site utilities Ly - 4

Cumulative Primary Level Score (CPLS): 18.00

Final Term Rating (CPLS/10): 4.5
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Facility Inventory &
Condition Assessment Form

FortSmith TRANSIT

Agency Name: Fort Smith Transit

Inventory Date: 7/30/25 (Inspected)

Facility Address: 6821 Jenny Lind Road

Facility Name: Passenger Awning (Transfer Station)
Year Built or Replaced: 2022

Primary Mode Served: Fixed Route
Square Feet: 5,500

Percent Capital Responsibility: ]100%
Section of Larger Facility? D Yes No

Facility Type

Rail passenger facilities

Light rail, cable car and streetcar passenger facilities that have platforms
and serve track in a separate right of way

Passenger and Parking Facilities . —
Motorbus, rapid bus, commuter bus, and troliey bus passenger facilities in

a separate right of way that have an enclosed structure for passengers

Transportation, transit or transfer centers, park and ride facilities, and
transit malls if they have an enclosed structure for passengers

Administrative Facility Offices for management/supporting activities for transit operations

General Purpose — Garage of building for routine maintenance/repairs

Maintenance - . - - :
Heavy Maintenance — Garage or building for engine/other major unit

rebuilds

000 0|« 0|0

Facility Primary and Secondary Level Visual Assessment Rating Guide

Score Rating Description
5 Excellent No visible defects, new or near new condition, may still be under warranty if applicable
4 Good Good condition, but no longer new, may have some slightly defective or deteriorated
component(s), but is overall functional
3 Adequate Moderately deteriorated or defective components; but has not exceeded useful life
2 Marginal Defective or deteriorated component(s) in need of replacement; exceeded useful life
| Poor Critically damaged component(s) or in need of immediate repair; well past useful life
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Appendix C: Site Visit Photos
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MULTIPLE CONFIGURATIONS

Mobility TRANS offers a variety of seating configurations to customize the Ford Transit to

meet your transportation needs.
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Fort Smith Transit CNG Fueling Station|
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[CNG Infrastructure|

Electrical and
Communications
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|[CNG Future Expansion Infrastructure |

Storage Vessel
Pad and Tubing for
Additional Storage
and Slow Fill
Connection

Conduit for ‘
Additional Electric |P e’ s
Panel e
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[CNG Safety Stop Switches |
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Nexus of
Transit Asset Management &

U.S, Depariment ol Transporiation

S afe ty M an agem ent Syste ms Federal Transit Administration

Safety Management Systems
(SMS)

PTASP rule, 49 CFR Part 673

5307 RECIPIENTS i

Inveniory of Capital Asses.s SAFETY MANAGEMENT POLICY (SMP)

SAFETY RISK MANAGEMENT (SRM)

Transit Asset Management

(TAM)

TAM rule, 49 CFR Part 625

Condition Assessment —5— ? T

8 Decision Support Tools —» | =
= J—— —. Safety Risk Assessment
~ Investment Prioritization —* (1) Sufory Risk Mitgotion

1AM & Sioic of Goud Repan Poiicy SAFETY ASSURANCE (SA)_

Implementation Sty 83'\ » Safety Performance

4] A _ ﬂ - Monitoring & Measurement
£ List of Key Annual Aciwizies
_ A Moo of Change
e} 4 H —_— ]
*’E ldentification of Resources = \D Conunuans haprovement
o)
f‘_ Evaluation Plan SAFETY PROMOTION (SP)

The Accountable Executive
Reviews and Approves the TAM plan | Reviews and Approves the Agency Safety Plan

Condition Assessments TAM data and analysis The outcome of a safety

The outcome of a
can identify potential can be used for risk assessment in SRM, safety risk assessment
safety issues, which performance or safety peiformance in SRM, or safety
could undergo safety monitoring and monitoring and performance
risk assessment in measurement in SA. measurement in SA, monitoring and
SRM. could inform the measurement in SA,
prioritization of an asset could inform
for repair or resaurces for TAM.
replacement.

While there are no formal requirements linking TAM and SMS, there are many opportunities to
share information and analysis between the two processes, thus improving actions and decision
making agency wide.

transit.dot,gov/PTASP PTASP. QA@dot.goy
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