














































































































revenue earned and received from the Facility’s catering or concessions services. Gross Food and Beverage
Revenue shall specifically exclude Taxes.

Gross Operating Revenue: The term “Gross Operating Revenue” means the total revenue earned and
received from the operation of the Facility or any portion thereof including, without limitation, revenue received
in connection with rental of the Facility, Gross Food and Beverage Revenue, sales commissions, sponsorship
revenues, parking fees and any other revenue generated by Manager’s operation of the Facility.

Investment: The term “Investment” shall have the meaning ascribed to such term in Section 3.5 of this
Agreement.

Investment Payback: The term “Investment Payback™ means an amount payable to Manager on a
monthly basis and treated as an Operating Expense equal to: (A)(i) Paid Investment Amounts less (ii) Paid
Investment Amounts previously repaid to Manager, divided by (B) the number of months remaining between
the then-current month and the tenth anniversary of the start of the first Operating Year. For example, if Manager
makes a $250,000 Investment payment as of January 1, 2022 (assuming that the start of the first Operating Year
is January 1, 2021), the Investment Payback shall equal $250,000 divided by 108, or $2,314.81 per month. If
Manager subsequently makes a second $250,000 Investment payment as of January 1, 2023 (assuming that the
start of the first Operating Year is January 1, 2021), the Investment Payback shall equal $500,000 (total Paid
Investment Amounts) less $27,777.78 (Investment Payback amounts previously repaid) divided by 96, or
$4.,918.98 per month.

Laws: The term "Laws" means federal, state, local, and municipal laws, statutes, rules, regulations, and
ordinances.

Management-Level Employees: The term "Management-Level Employees" means General Manager,
Assistant General Manager, Business Manager (or employees with different titles performing similar functions),
and any department head employed by Manager to perform services at the Facility (including employees
performing the functions of the Director of Operations, Director of Sales and Marketing of Events, Director of
Security, Finance Director, and Event Manager).

Manager: The term "Manager" shall have the meaning ascribed to such term in the Recitals to this
Agreement.

Material Contracts: The term "Material Contracts" means any (i) contract that extends beyond the
Term of this Agreement or (ii) any contract for the naming rights at the Facility. All Material Contracts shall
remain subject to the prior review and written approval of Client (or Client’s Board of Directors, as Client may
determine in its sole discretion).

Net Food and Beverage Revenue: The term “Net Food and Beverage Revenue” means Gross Food
and Beverage Revenue less Food and Beverage Expenses.

Net Revenues or Net Losses: The term “Net Revenues” or “Net Losses” shall mean the difference
between Gross Operating Revenues and Operating Expenses in any Operating Year, with Net Revenues meaning
that Gross Operating Revenues are greater than Operating Expenses, and Net Losses meaning that Operating
Expenses are greater than Gross Operating Revenues.

Operating Account: The term "Operating Account” means a separate interest-bearing account in the
name of Client and under Client's Federal ID number in a local qualified public depository, to be designated by
Client, where revenue is deposited and from which operating expenses are paid. Manager shall have the authority
to sign checks and make withdrawals from this account subject to limitations more specifically set forth in this
Agreement.
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Operating Budget: The term “Operating Budget" means a line-item budget for the Facility that includes
a projection of Gross Operating Revenues and Operating Expenses, presented on a monthly and annual basis.

Operating Expenses: The term “Operating Expenses” means all expenses paid or incurred by Manager
in connection with the operation of the Facility. Operating Expenses shall include any Transition Fee, Operating
Fee, Investment Payback amounts and Commercial Rights Commissions, but shall exclude any Performance
Fee or Food and Beverage Fee amounts. Notwithstanding the foregoing, “Operating Expenses” shall not include
the following, for which Client shall remain solely responsible: (i) property taxes or similar charges levied on
the Facility; (ii) the cost of any Capital Expenditures (including, without limitation, those financed by the
Investment), unless Client and Manager otherwise agree in writing (it being the intent of the parties that
individual capital expenditures below the $5,000 threshold be treated as an Operating Expense); (iii) any reserve
for the replacement of fixtures, furniture or equipment or any future capital expenditures; (iv) principal, interest
or any other amounts payable by Client in connection with any financing secured by or in connection with the
Facility; (v) depreciation and amortization expenses; (vi) emergency repairs, as set forth in Section 11.2; (vii)
pre-existing obligations, including legal liabilities that, among other things, pending or future liabilities that
arose from claims occurring prior to the Effective Date; (viii) Client’s expenses (including legal expenses) with
respect to this Agreement; (ix) one-time transition costs resulting from the prior manager’s termination and
departure from the Facility that are not ongoing Operating Expenses; and (x) any other expenses of Client that
are not directly related to Manager’s operation of the Facility.

Notwithstanding anything else to the contrary contained herein, to the extent that any Affiliate of
Manager provides certain corporate overhead-type services on behalf of Manager and other Affiliates of
Manager, including, without limitation, services such as financial, legal, payroll or human resources, then
Manager shall be permitted to include within the definition of “Operating Expenses” an expense equal to the
reasonable cost of such expenses incurred by Manager (or its Affiliates) in its reasonable discretion; provided
that such amounts are included in an Operating Budget approved by Client in accordance with Section 7.2 below,
and such amounts are identified as allocations to an Affiliate.

Operating Fee: The term "Operating Fee" means the fixed monthly fee Client shall pay to Manager
under this Agreement during each Operating Year, as more fully described in Section 3.1 of this Agreement.

Operating Year: The term "Operating Year" means the period of time from January 1% through the
December 31st of the same calendar year, with the first Operating Year meaning the period between January 1,
2021 and December 31, 2021, subject to the parties’ mutual agreement with respect to the Transition Period.

Paid Investment Amounts: The term “Paid Investment Amounts™ shall have the meaning ascribed to
such term in Section 3.5 of this Agreement.

Performance Fee: The term "Performance Fee" means a fee Client may pay to Manager based upon
the performance of the Facility each Operating Year, as more fully described in Section 3.2 of this Agreement.

Service Contracts: The term "Service Contracts" means agreements for services to be provided in
connection with the operation of the Facility, including without limitation, web development and maintenance,
computer support services, fixtures, furniture and equipment purchasing services, engineering services,
electricity, steam, gas, fuel, general maintenance, HVAC maintenance, telephone, staffing personnel including
guards, ushers and ticket-takers, extermination, elevators, stage equipment, fire control panel and other safety
equipment, snow removal, and other services either necessary or useful in operating the Facility.

Services: The term "Services" shall have the meaning ascribed to such term in Section 2.1(a) of this
Agreement.
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Taxes: The term “Taxes” means any and all governmental assessments, franchise fees, excises, license
and permit fees, levies, charges and taxes, of every kind and nature whatsoever, which at any time during the
Term may be assessed, levied, or imposed on, or become due and payable out of or in respect of: (i) activities
conducted on behalf of Client at the Facility, including without limitation, the sale of food and beverages, and
the performance of Events (such as any applicable sales taxes, use taxes, excise taxes, occupancy taxes,
employment taxes, and withholding taxes), or (ii) any payments received from any holders of a leasehold interest
or license in or to the Facility, from any guests, or from any others using or occupying all or any part of the
Facility.

Term: “Term” shall have the meaning ascribed to such term in Section 4.1 of this Agreement.

Transition: The term “Transition” shall mean Manager’s limited scope of services during the Transition
Period, which the parties anticipate shall include hiring a General Manager, commencing marketing and booking
Events, developing transition processes for personnel, Existing Contracts, and operations of Facility systems,
with the final transition of personnel and financial responsibilities effective as of the end of the Transition and
the start of the first Operating Year.

Transition Fee: The term “Transition Fee” shall have the meaning ascribed to such term in Section 3.1
of the Agreement.

Transition Period: The term “Transition Period” shall mean the period between December 1, 2020 and
December 31, 2020, or such other period of time as the parties may mutually agree, during which Manager shall
perform the Transition.

ARTICLE 2
SCOPE OF SERVICES
Section 2.1 Engageiment.
(a) Subject to Client's rights hereunder and the restrictions and limitations in the Existing

Contracts, Client hereby engages Manager during the Term to act as the sole and exclusive third-party manager
and operator of the Facility, subject to and as more fully described in this Agreement, and, in connection
therewith, to perform the Transition and the services described in Exhibit C during the Term (collectively, the
“Services"). Such Services shall be performed subject to the limitations of the Operating Budget.

(b) Manager hereby accepts such engagement, and shall perform the Services described herein,
subject to the limitations expressly set forth in this Agreement.

(© Manager shall comply with all Laws applicable to its management of the Facility.

Section 2.2 Limitations on Manager's Duties.

(a) Manager's obligations under this Agreement are contingent upon and subject to Client
making available, in a timely fashion, the funds budgeted for Manager to carry out such obligations during the
Term. Manager shall not be considered to be in breach or default of this Agreement, and shall have no liability
to Client or any other party, in the event Manager does not perform any of its obligations hereunder due to failure
by Client to timely provide budgeted funds; provided that if there is any shortfall in funds, Manager shall
promptly notify Client of such shortfall.

(b) While Manager's rights and obligations under this Agreement include the right to negotiate or
draft Material Contracts, Manager may only enter into Material Contracts with Client’s prior written approval
6
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as set forth herein.

ARTICLE 3
COMPENSATION; INVESTMENT

Section 3.1 Transition Period Fee; Operating Period Fee. In consideration of Manager's performance of
its Services hereunder, during the Transition Period and each Operating Year, Client shall pay Manager a fixed
monthly fee (“Transition Fee” or "Operating Fee", as applicable). During the Transition Period, the Transition
Fee shall be $4,250 per month. In the first Operating Year, the Operating Fee shall be $8,500 per month.
Beginning in the second Operating Year, the Operating Fee shall be increased over the Operating Fee from the
previous Operating Year in accordance with the percentage increase in the CPI over the previous Operating Year
(i.e., the difference, expressed as a percentage, between the value of the CPI published most recently prior to
the commencement of the preceding Operating Year and the value of the CPI published most recently prior to
the commencement of the Operating Year for which the CPI adjustment will apply). The Operating Fee shall be
payable to Manager in advance, beginning on the start of the first Operating Year, and payable on the first day
of each month thereafter (prorated as necessary for any partial months). Manager shall be entitled to pay itself
such Operating Fee from the Operating Account.

Section 3.2 Performance Fee. In consideration for providing services under this Agreement, and in
addition to the Operating Fee and other amounts set forth herein, Client shall pay Manager an incentive-based
fee ("Performance Fee") in the amount of twenty five percent (25%) of the Improvement in any Operating Year.
Manager shall be entitled to pay itself the Performance Fee, if any, from the Operating Account thirty (30) days
following submission of the audit report described in Section 10.3. The term “Improvement,” as used herein,
shall mean, in any Operating Year, the amount by which Net Revenues or Net Losses (as applicable) is an
improvement over the Performance Fee Threshold; provided. however, any Improvement shall not take into
account any Gross Operating Revenues in connection with which Manager has been paid Commercial Rights
Commissions, as described in Section 3.4 below. (For example, if there are Net Revenues of $250,000, and
Manager has secured a $50,000 sponsorship and received $12,500 in Commercial Rights Commissions, Net
Revenues for purposes of calculating the Improvement shall equal $212,500, i.e., $250,000 less $37,500 net
sponsorship revenues following payment of Commercial Rights Commissions.) If the amount of Net Losses is
greater than the losses reflected by the Performance Fee Threshold, the Improvement shall be $0. The term
"Performance Fee Threshold" means Net Losses of $500,000 in any Operating Year, provided that such amounts
shall be prorated on a daily basis based upon the length of the applicable Operating Year.

Section 3.3 Food and Beverage Fee. In consideration for providing services under this Agreement, and
in addition to the Operating Fee and other amounts set forth herein, Client shall pay Manager a fee of 15% of
Net Food and Beverage Revenue (the “Food and Beverage Fee”) in any Operating Year. If Net Food and
Beverage Revenue is less than $0 in an Operating Year, Manager shall not receive any Food and Beverage Fee
for such Operating Year. Manager shall be entitled to pay itself the Food and Beverage Fee, if any, from the
Operating Account thirty (30) days following submission of the audit report described in Section 10.3.

Section 3.4 Commercial Rights Commissions. With respect to the sale of any Commercial Rights,
Manager shall receive a 25% commission on gross amounts actually paid by applicable third parties in
consideration of the provision of such Commercial Rights; provided, however, for any sale of Commercial
Rights with an average annual value of more than $100,000, Manager shall receive a 20% commission on gross
amounts in excess of $100,000 (as applicable, “Commercial Rights Commissions™). Manager shall be entitled
to pay itself Commercial Rights Commissions from the Operating Account upon receipt of amounts payable by
applicable purchasers of Commercial Rights.

Section 3.5 Investment. In accordance with the terms and conditions set forth below, Manager shall
provide to Client up to Five Hundred Thousand Dollars ($500,000) (the “Investment”) to be used during the
Term for mutually agreed Capital Expenditures at the Facility and related expenses, which shall include creation
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of a full-service kitchen. Manager and Client shall mutually agree upon the design and cost of any Capital
Expenditures financed in whole or in part by the Investment in advance of paying such amounts to Client.
Following agreement as to design and cost, Manager shall pay such mutually agreed Investment amounts within
thirty (30) days following Client’s request therefor; provided, however, Manager shall be no under obligation to
make Investment payments under $50,000 unless less than $50,000 remains to be paid (in other words,
Manager’s payment obligation shall be tolled until such mutually agreed amounts equal or exceed $50,000).
Each payment of the Investment to Client (“Paid Investment Amounts”) shall be considered a fully-amortizing
loan from Manager to Client (with no interest), amortizing on a daily basis for the period between the date of
payment and the end of the tenth full Operating Year. Paid Investment Amounts shall be repaid on a monthly
basis through the Investment Payback (as an Operating Expense). If this Agreement expires or terminates prior
to the tenth anniversary of the Opening Date (for any reason, including, without limitation, Manager’s default),
Client shall pay Manager all Paid Investment Amounts not then repaid (through the Investment Payback or
otherwise) calculated as of the termination date of this Agreement, payable no later than thirty (30) days
following such termination or expiration.

Section 3.6 Event Solicitation Fund. As of the start of the first Operating Year, Manager shall provide
to Client a one-time Event solicitation fund of Twenty-Five Thousand Dollars ($25,000), to be used during the
Term for Event solicitation purposes as Manager and Client may mutually agree.

ARTICLE 4
TERM; TERMINATION

Section 4.1 Term. The term of this Agreement (as it may be amended or extended from time to time,
the “Term”) shall mean the period between the Effective Date and the end of the third full Operating Year
(which the parties anticipate shall be December 31, 2023), unless terminated pursuant to the provisions of
Section 4.2 below. In addition, Client shall have the option to extend the Term for seven (7) additional one-year
periods starting at the end of the third full Operating Year. Each such option shall be deemed automatically
exercised unless Client delivers notice to Manager of its intention to decline such option no later than one
hundred twenty (120) days prior to the then-current scheduled expiration of the Term. If Client delivers such
notice, this Agreement (and any subsequent options to extend the Term) shall terminate as of the then-current
scheduled expiration of the Term.

Section 4.2 Termination.

(a) This Agreement may be terminated (i) by Client upon thirty (30) days written notice to Manager in
the event of a permanent closure of the Facility, the fact of which is certified by Client in writing to Manager,
(ii) by either party upon thirty (30) days written notice, if the other party fails to perform or comply with any of
the material terms, covenants, agreements or conditions hereof, and such failure is not cured during such thirty
(30) day notification period, provided, however, if such failure cannot reasonably be cured within such thirty
(30) day period, then a longer period of time shall be afforded to cure such breach, up to a total of ninety (90)
days, provided that the party in default is diligently seeking a cure and the non-defaulting party is not irreparably
harmed by the extension of the cure period, (iii) by Manager under Sections 7.2 or 11.2, or (iv) by either party
immediately by written notice upon the other party being judged bankrupt or insolvent, applying for bankruptcy
or filing a voluntary petition in bankruptcy or insolvency, in each case under the bankruptcy or insolvency Laws
now in force or hereinafter enacted, or if any receiver or trustee of the business property of the other party shail
be appointed and not discharged within one hundred twenty (120) days after appointment.

Section 4.3 Effect of Termination.

(a) If this Agreement is terminated for any reason prior to the end of the Term, Client shall pay
Manager: (i) any unpaid Transition Fee or Operating Fee, earned prior and prorated to the date of termination,
8
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(b) Client will at all times retain ownership of Client and Facility logos, trademarks, service
marks, copyrights, trade secrets and other intellectual property. Furthermore, Manager agrees that all creative
work prepared or originated by it for Client or its Affiliates as part of the Services may be subject to protection
under the federal Copyright Law or federal or state trademark laws and shall constitute "works made for hire,"
all rights to which are owned exclusively by Client (collectively with the logos, trademarks, and other Facility-
related intellectual property described above, “Client IP”). "Works made for hire" shall include works to
improve or derivative works created from Client IP. To the extent that exclusive title or ownership to such Client
IP does not originally vest with Client or if the works are not considered “works made for hire”, Manager hereby
irrevocably assigns to Client all intellectual property rights in such Client IP whether by right of copyright,
trademark, trade secret or otherwise and whether or not subject to protection by copyright or trademark laws.
Manager agrees to execute or cause its employees/agents to execute all documents that may be reasonably
required or requested by Client to evidence or protect such intellectual property rights in the Client IP. Neither
Manager nor its employees shall take or use for its own purpose, any customer or exhibitor list, similar materials
or any related material developed by Client for the Facility unless prior written consent is granted by Client.

(c) Notwithstanding Section (b) above, all right, title, and interest in and to all concepts,
inventions, discoveries, improvements (including for the avoidance of doubt any such improvements based upon
any Client feedback), writings, and all other tangible and intangible things conceived, developed, created or first
reduced to practice by Manager in connection with the Services, whether completed or in-process before or after
the Effective Date (“Work Product”) shall be the sole and exclusive property of Manager; provided that the
foregoing shall not convey any right, title or interest in any Client IP to Manager. Work Product shall be the
sole and exclusive property of Manager. During and after the Term, Client shall fully cooperate with Manager’s
efforts to procure U.S. and foreign patents, copyrights and other intellectual property rights in Work Product
(including, but not limited to, signing all papers) as Manager may request. Client waives, all rights to royalties
and claims for other amounts for Work Product. Nothing in this Agreement shall convey to Client any right,
title, interest or license in or to any Work Product, other information received from Manager or any third party
in connection with Services, or any trademark, trade name, or any other intellectual property rights of Manager.

(d) Without the prior written consent of Client, Manager shall not grant any security interest in
or create any encumbrance on any property held by Client or any of its Affiliates.

Section 5.2 Right of Use by Manager. Except as provided in this Agreement, Client hereby grants
Manager the right and license to use the Facility, and Manager accepts such right of use, for the purpose of
performing the Services herein specified, including the operation and maintenance of all physical and
mechanical facilities necessary for, and related to, the operation, maintenance and management of the Facility.
Client shall provide Manager with a sufficient amount of suitable office space in the Facility and with such
office equipment as is reasonably necessary to enable Manager to perform its obligations under this Agreement.
In addition, Client acknowledges that Manager may make available parking for Manager’s full-time employees
and for the Facility's event staff in accordance with policies set by Manager for its full-time employees and event
staff, which policies shall be approved by Client, such approval not to be unreasonably withheld.

Section 5.3 Limited Right of Use by Client. Manager acknowledges that Client intends to use the Client
Meeting Rooms for meetings of the Fort Smith Board of Directors. Manager shall maintain the schedule for the
Client Meeting Rooms in coordination with the City Administrator, or his/her designee, for meetings of the
Board of Directors, the Fort Smith Planning Commission, or other City of Fort Smith boards or commissions.
Client shall use reasonable efforts to book any use of the Client Meeting Rooms at least sixty (60) days in
advance, provided that Client shall retain the right to use the Client Meeting Rooms on any available dates not
otherwise booked for Events. Manager may book the Client Meeting Rooms for Events on dates not previously
scheduled by Client, and if Client desires to use the Client Meeting Rooms on dates previously booked for
Events, the Client Meeting Rooms shall be unavailable for Client’s use.

Section 5.4_Limited Right of Use for Public Emergency and Public Service. Client reserves the right of
10
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emergency use of the Facility pursuant to the Memorandum of Understanding with the Arkansas Department of
Health approved by Resolution No. R-66-18.

Section 5.5 Observance of Agreements, Client agrees to pay, keep, observe and perform all payments,
terms, covenants, conditions and obligations under any leases, bonds, debentures, loans and other financing and
security agreements to which Client is bound in connection with the Facility.

ARTICLE 6
PERSONNEL

Section 6.1 Generally. Subject to Section 6.2 below, all Complex staff and other personnel performing
the duties of Manager under this Agreement shall be engaged or hired by Manager, and shall be employees,
agents or independent contractors of Manager (or an Affiliate thereof) and not of Client. Manager shall be
responsible for engaging employees to serve in the Designated Manager Positions, provided that the timing of
their engagements shall be subject to mutual agreement with Client (other than the General Manager, which
shall serve throughout the Term), provided that Manager may fill the Designated Manager Positions with
employees currently serving in such roles or may be hired by Manager, in its sole discretion. Manager shall
designate the number of positions, functions, and qualifications for all employees, subject to Client’s approval,
which shall not be unreasonably withheld, conditioned or delayed. The compensation structure of such
employees will be designated by Manager, subject to the Operating Budget. Manager shall control the terms and
conditions, including without limitation, termination of such employment.

Section 6.2 Client Personnel. Notwithstanding Section 6.1 above, other than the Designated Manager
Positions as described above, Manager agrees that all personnel that are currently employees of Client (“Client
Personnel”) and are currently employed at the Facility (including employees furloughed as a result of the
COVID-19 pandemic) shall continue to be Client’s employees and may retain their positions at the Facility,
subject to Manager’s approval of each such Client Personnel’s position, function and qualifications, not to be
unreasonably withheld, conditioned or delayed. To the extent that Manager determines that an individual is
unqualified for his/her position or redundant, Client shall use commercially reasonable efforts (in accordance
with applicable Client policies, and local, state and federal laws) to reassign such Client Personnel from the
Facility. As any Client Personnel leave employment at the Facility (whether due to termination, retirement,
reassignment, etc.), Manager shall have the right to fill such positions in accordance with Section 6.1. The
compensation structure of such employees will be mutually agreed by Client and Manager, subject to the
Operating Budget.

Section 6.3 Management of Client Personnel. Manager shall supervise and manage the day-to-day
operations of all personnel at the Facility, including, without limitation, Client Personnel. However, Manager
acknowledges that Client shall have the right in its sole discretion to administer discipline to Client Personnel
and otherwise control the terms and conditions of Client Personnel’s employment, including, without limitation,
termination of such employment. If any Management-Level Employee of Manager determines that any Client
Personnel has performed or acted in a manner that warrants discipline, then Manager will contact Client to
review and discuss the situation. Client will then review the performance/actions and determine how or if the
action warrants discipline; said determination subject to Client’s sole discretion in accordance with Client
policies, and local, state, and federal laws. If the performance/action does warrant discipline in its sole
discretion, Client will discipline the Client Personnel accordingly. To the extent Client does not discipline Client
Personnel in accordance with Manager’s request, Manager may request, and the Client shall use reasonable
efforts (in accordance with applicable Client policies, and local, state and federal laws) to, reassign such Client
Personnel from the Facility.
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Section 9.2 Advancement of Funds. Under no circumstances shall Manager be required to pay for, or
advance any of its own funds to pay for, any Operating Expenses. In the event that, notwithstanding the
foregoing, Manager agrees to advance its own funds to pay such Operating Expenses (e.g., for payroll), Manager
shall have the right to reimburse itself for such Operating Expenses from the Operating Account (once Client
has funded the Operating Account) prior to payment of any other Operating Expenses. If Manager is unable to
do so for any reason, Client shall promptly (but in no event later than 30 days following Manager’s request
therefor) reimburse Manager for the full amount of such advanced funds, plus interest at twelve percent (12%)
per annum, or the highest rate permitted by law, whichever is lower. Client acknowledges and agrees that if
Client fails to fund the Operating Account in amounts sufficient for Manager to manage and operate the Facility
as set forth herein, Manager shall have the right to suspend any Services provided hereunder until Client funds
the Operating Account in amounts sufficient for Manager to provide such Services, and Manager (i) shall not
be in breach hereunder for failing to provide such Services, and (ii) shall have no liability or responsibility for
any losses, damages or claims arising out of such suspension of Services.

ARTICLE 10
FISCAL RESPONSIBILITY; REPORTING

Section 10.1 Records. Manager agrees to keep and maintain separate and independent records, in
accordance with generally accepted accounting principles, devoted exclusively to its operations in connection
with its management of the Facility. Such records (including books, ledgers, journals, and accounts) shall be
maintained in accordance with generally accepted accounting principles ("GAAP") and contain all entries
reflecting the business operations of Manager under this Agreement and will remain the property of Client.
Client or its authorized agent shall have the right to audit and inspect such records from time to time during the
Term, upon reasonable notice to Manager and during Manager's ordinary business hours. Accounting procedures
and policies will be maintained and followed as necessary to provide the accuracy (on a GAAP basis) of reports
and records, and to ensure proper safeguarding and management of Client assets.

Section 10.2 Monthly Financial Reports. Manager agrees to provide to Client, within twenty (20) days
after the end of each month during the Term, financial reports for the Facility including a balance sheet, aging
report on accounts receivable, profit and loss statements for each Event in such month, and statement of revenues
and expenditures (budget to actual) for such month and year to date in accordance with generally accepted
accounting principles. In addition, Manager agrees to provide to Client (a) a summary of bookings for each such
month, and separate general ledger detail reports for each Event held at the Facility during such month; (b)
copies of all bank statements concerning the Event Account and the Operating Account (or other accounts as
directed by Client), as provided by the applicable public depository where such accounts are held; and (c) such
other summary reports reasonably requested by Client.

Section 10.3 Audit. Manager agrees to provide to Client, within one hundred twenty (120) days
following the end of each Operating Year, a certified audit report on the accounts and records as kept by Manager
for the Facility. Costs associated with obtaining such certified audit report shall be an Operating Expense. Such
audit shall be performed by an external auditor approved by Client, and shall be conducted in accordance with
generally accepted auditing standards.

10.4 Annual Report. Manager agrees to provide to Client, within one hundred twenty (120) days
following the end of each Operating Year, an annual report regarding the prior Operating Year’s Events, an
update on staffing (e.g. hires/departures), and other pertinent information regarding the operations of the
Facilities as the parties may mutually agree.

ARTICLE 11
CAPITAL IMPROVEMENTS
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Section 11.1 Recommended Capital Expenditures. Manager shall annually, at the time of submission of
the annual Operating Budget to Client, provide to Client a schedule of recommended capital improvements to
be made at the Facility, for the purpose of allowing Client to consider such projects and to prepare and update a
long-range Capital Expenditure budget. Other than Capital Expenditures financed by the Investment (which
shall be mutually agreed), the decision whether to proceed with any proposed Capital Expenditure rests solely
with Client.

Section 11.2 Control Over Capital Expenditures. Client shall have total and complete control and
financial responsibility with respect to all Capital Expenditures at the Facility and shall have no obligation to
make any Capital Expenditures proposed by Manager, except, in each case, for those Capital Expenditures
financed by the Investment. Manager shall have no liability for any claims, costs or damages arising out of a
decision by Client to make or not to make any Capital Expenditure; provided however in the event Client's
decision could materially interfere, impede or impair the ability of Manager to manage, operate or promote the
Facility, Manager shall have the right with one hundred and twenty (120) days prior written notice to Client to
terminate the Agreement. Notwithstanding the foregoing, Manager will have the obligation to make Capital
Expenditures at the Facility for Emergency Repairs; provided that Manager has either reached Client’s contract
administrator (as described below in Section 13) for approval of Emergency Repairs and such Emergency Repair
is authorized by such contract administrator or attempted to contact the contract administrator and failed to reach
him/her, in which case the Emergency Repair is deemed approved by Client. Client shall promptly reimburse
Manager for the cost of any Emergency Repairs, so long as Manager has complied with the procedure set forth
in the preceding sentence.

ARTICLE 12
FACILITY CONTRACTS; TRANSACTIONS WITH AFFILIATES

Section 12.1 Existing Contracts. Manager shall administer and assure compliance with all Existing
Contracts.

Section 12.2 Execution and Administration of Contracts. All contracts will be negotiated and priced by
Manager using its existing forms (as applicable) and following existing policies, procedures and pricing and
shall be entered into by Manager; provided, however, that Client shall have the right of prior approval of alt
Material Contracts prior to their execution by Manager. All contracts entered into by either Manager or Client
under this Agreement shall contain standard indemnification (naming each of Manager and Client as indemnified
parties) and insurance obligations on the part of the contracting vendor, licensee or service provider, as is
customary for the type of services or obligations being provided or performed by such parties.

ARTICLE 13
CONTRACT ADMINSTRATOR

Section 13.1 Contract Administrator. Each party shall appoint a contract administrator who shall
monitor such party's compliance with the terms of this Agreement. Each party shall notify the other of the name
of its contract administrator within thirty (30) days of execution hereof. Any and all references in this Agreement
requiring Manager or Client participation or approval shall mean the participation or approval of such party’s
contract administrator. Manager acknowledges that certain determinations by Client’s contract administrator
may require approval of Client’s Board of Directors.

ARTICLE 14
INDEMNIFICATION

Section 14.1 Indemnification by Manager. Manager agrees to defend, indemnify and hold harmless
Client and its officials, directors, officers, Affiliates, employees, agents, successors and assigns against any
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Section 15.2 Rating: Additional Insureds. All insurance policies shall be issued by insurance companies
rated no less than A VIII in the most recent "Bests" insurance guide. All such policies shall be in such form and
contain such provisions as are generally considered standard for the type of insurance involved. The commercial
general liability policy, automobile liability insurance policy and umbrella or excess liability policy to be
obtained by Manager hereunder shall name Client as an additional insured. Except as otherwise provided herein,
all insurance procured by Manager shall contain a provision indicating that such insurance shall be primary over
any insurance carried by Client and shall not require contribution by Client, provided that, for clarity, any
deductibles paid shall be considered Operating Expenses. Each of Manager and Client shall require that all
third-party users of the Facility contracted by such party to use the Facility, including without limitation third-
party licensees, vendors and concessionaires, provide certificates of insurance evidencing insurance appropriate
for the types of activities in which such user is engaged and, at a minimum, include commercial general liability
and automobile liability in commercially reasonable amounts, and name Manager and Client as additional
insureds.

ARTICLE 16
REPRESENTATIONS, WARRANTIES, AND COVENANTS

Section 16.1 Manager Representations and Warranties. Manager hereby represents, warrants and
covenants to Client as follows:

(a) that it has the full legal right, power and authority to enter into this Agreement and to grant
the rights and perform the obligations of Manager herein, and that no third party consent or approval is required
to grant such rights or perform such obligations hereunder;

(b) that this Agreement has been duly executed and delivered by Manager and constitutes a valid
and binding obligation of Manager, enforceable in accordance with its terms, except as such enforceability may
be limited by bankruptcy, insolvency, reorganization or similar Laws affecting creditors' rights generally or by
general equitable principles; and

(c) that Manager will comply with all Laws applicable to its management of the Facility,
provided that Manager shall not have any liability for failing to comply with any Laws if compliance would
require an expenditure at the Facility which Client fails or refuses to fund after written notice from Manager.

Section 16.2 Client Representations, Warranties, and Covenants. Client represents, warrants and
covenants to Manager as follows:

(a) that it has the full legal right, power and authority to enter into this Agreement and to grant
the rights and perform the obligations of Client herein, and that no other third party consent or approval is
required to grant such rights or perform such obligations hereunder;

(b) that this Agreement has been duly executed and delivered by Client and constitutes a valid
and binding obligation of Client, enforceable in accordance with its terms, except as such enforceability may be
limited by bankruptcy, insolvency, reorganization or similar laws affecting creditors’ rights generally or by
general equitable principles; and

(c) that Client will comply with all Laws applicable to its ownership of the Facility.

ARTICLE 17
MISCELLANEOUS

Section 17.1 Confidentiality. Any property of Client that is received by Manager and all records and
17
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papers of any kind relating to Client shall be the exclusive property of Client and shall be held or used by
Manager solely for the benefit of Client and returned to it promptly upon termination of this Agreement or earlier
request of Client. Without the prior written consent of an authorized officer of Client, Manager shall not
duplicate or disclose any confidential or proprietary information or trade secret pertaining to the business,
products or services of Client to any person not employed by or a consultant for Client and shall disclose such
to persons employed by or a consultant for Client only to the extent necessary for Manager to perform hereunder.
During the Term of this Agreement, Client and its officers, directors, shareholders, employees, agents,
contractors and representatives may gain access or be exposed to certain confidential and proprietary information
relating to the business of Manager and its Affiliates. Subject to obligations under the Arkansas Freedom of
Information Act or at the lawful direction of a court of law, Client agrees, for itself and its officers, directors,
sharcholders, employees, agents and representatives, that all such confidential and proprietary information shall
remain and be kept in the strictest confidence and shall not be disclosed to or used by any person or entity
without the prior written consent of Manager, which consent may be withheld by Manager in its sole and
absolute discretion. The obligation to maintain confidentiality provided herein shall survive any termination or
expiration of the Term of this Agreement.

For the avoidance of doubt, Client’s confidential information does not include information which (i) is
or becomes generally available to the public other than as a result of a disclosure by Manager in breach of such
its obligations under this Agreement, (ii) was within Manager’s possession prior to its being furnished to
Manager by or on behalf of Client, (iii) becomes available to Manager on a non-confidential basis from a source
other than Client, or (iv) is verifiably independently developed by Manager or on its behalf without the benefit
or usage of, or reliance upon, any of Client’s confidential information and without breach of this Agreement.

Section 17.2 No Discrimination. Manager agrees that it will not discriminate against any employee or
applicant for employment for work under this Agreement because of race, religion, color, sex, disability, national
origin, ancestry, physical handicap, or age, and will take affirmative steps to ensure that applicants are employed,
and employees are treated during employment, without regard to race, religion, color, sex, disability, national
origin, ancestry, physical handicap, or age.

Section 17.3 Use of Facility Names and Logos. Subject to Client's prior written approval, Manager shall
have the right to use for fulfilling its obligations under this Agreement (and, if approved in advance by Client in
writing, permit others to use in furtherance of Manager's obligations hereunder), for no charge, the name and all
logos of the Facility. Manager agrees that it shall take all prudent and appropriate measures to protect the
intellectual property rights of Client relating to such logos. All intellectual property rights in any Facility logos
developed by Manager or Client shall be and at all times remain the sole and exclusive property of Client.
Manager agrees to execute any documentation requested by Client from time to time to establish, protect or
convey any such intellectual property rights.

Section 17.4 Force Majeure; Casualty [oss.

(@) Neither party shall be liable or responsible to the other party for any delay, loss, damage,
failure or inability to perform under this Agreement due to an Event of Force Majeure, provided that the party
claiming failure or inability to perform provides written notice to the other party within thirty (30) days of the
date on which such party gains actual knowledge of such Event of Force Majeure. Notwithstanding the
foregoing, in no event shall Client’s failure to make payments due hereunder or fund the Operating Account be
excusable due to an Event of Force Majeure.

(b) If an Event of Force Majeure causes the Facility to be closed or otherwise unavailable for

Events for any reason for a period of thirty (30) or more days in any Operating Year, the Performance Fee

Threshold for such Operating Year shall be adjusted on a pro rata basis based upon the length of such

unavailability. For example, if the Facility is closed for sixty-one (61) days in an Operating Year (20% of the

Operating Year), the Performance Fee Threshold shall equal Net Losses of $400,000 (a 20% reduction in the
18
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Performance Fee Threshold).

(c) In the event of damage or destruction to a material portion of the Facility by reason of fire,
storm or other casualty loss that renders the Facility (or a material portion thereof) untenantable, Client shall use
reasonable efforts to remedy such situation. If notwithstanding such efforts, such damage or destruction is
expected to render the Facility (or a material portion thereof) untenantable for a period estimated by an architect
selected by Client at Manager's request, of at least one hundred eighty (180) days from the date of such fire,
storm or other casualty loss, either party may terminate this Agreement upon written notice to the other, provided
that (i) Client shall pay to Manager its fees due under Section 4.3(a), costs of withdrawing from services
hereunder, as described in Section 4.3(b) above, and (ii) in the event the Facility once again becomes tenantable
at any time during the Term, this Agreement shall, at the option of Manager, once again become effective and
Manager shall manage and operate the Facility under the terms hereof for the remainder of the original Tenn.

Section 17.5 Assignment. Neither party may assign this Agreement without the prior written consent of
the other, which consent shall not be unreasonably withheld or delayed, except that either party may, without
the prior written consent of the other party but upon at least 30 days’ written notice to the other party, assign
this Agreement in connection with a sale of all or substantially all its assets or equity interests, assign this
agreement to a wholly-owned subsidiary, or collaterally assign or pledge its rights and obligations hereunder to
any lender.

Section 17.6 Survival. Any provision set forth in this Agreement that is intended by its terms to survive
the expiration or earlier termination of this Agreement shall survive, including without limitation Sections 4.3,
5.1,6.3, 14 and 17.

Section 17.7 Notices. All notices required or permitted to be given pursuant to this Agreement shall be
in writing and delivered personally or sent by registered or certified mail, return receipt requested, or by
generally recognized, prepaid, overnight air courier services, to the address and individual set forth below. All
such notices to either party shall be deemed to have been provided when delivered, if delivered personally, three
(3) days after mailed, if sent by registered or certified mail, or the next business day, if sent by generally
recognized, prepaid, overnight air courier services.

If to Client: If to Manager:

City of Fort Smith OVG Facilities, LLC

City Administrator 2501 Seaport Dr., Suite 310

PO Box 1908 Chester, PA 19013

Fort Smith, AR 72902 Attn: Peter Luukko

With a copy to: With a copy to:

Daily & Woods, PLLC OVG Facilities, LLC
1100 Glendon Ave., Suite 2100
Los Angeles, CA 90024

Attn: General Counsel

The designation of the individuals to be so notified and the addresses of such parties set forth above
may be changed from time to time by written notice to the other party in the manner set forth above.

Section 17.8 Severability. If a court of competent jurisdiction or an arbitrator determines that any term
of this Agreement is invalid or unenforceable to any extent under applicable law, the remainder of this
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Agreement (and the application of this Agreement to other circumstances) shall not be affected thereby, and
each remaining term shall be valid and enforceable to the fullest extent permitted by law.

Section 17.9 Prior Agreements. This Agreement (including the exhibits attached hereto) incorporates
and includes all prior negotiations, correspondence, conversations, agreements, and understandings concerning
the subject matter hereof. Accordingly, the parties agree that no deviation from the terms hereof shall be
predicated upon any prior representations, agreements or understandings, whether oral or written.

Section 17.10 Governing Law. The Agreement is entered into under and pursuant to, and is to be
construed and enforceable in accordance with, the laws of the State of Arkansas without regard to its conflict of
laws principles.

Section 17.11 Amendments. Neither this Agreement nor any of its terms may be changed or modified,
waived, or terminated (unless as otherwise provided hereunder) except by an instrument in writing signed by an
authorized representative of the party against whom the enforcement of the change, waiver. or termination is
sought.

Section 17.12 Waiver; Remedies. No failure or delay by a party hereto to insist on the strict performance
of any term of this Agreement, or to exercise any right or remedy consequent to a breach thereof, shall constitute
a waiver of any breach or any subsequent breach of such term. No waiver of any breach hereunder shall affect
or alter the remaining terms of this Agreement, but each and every term of this Agreement shall continue in full
force and effect with respect to any other then existing or subsequent breach thereof. The remedies provided in
this Agreement are cumulative and not exclusive of the remedies provided by law or in equity.

Section 17.13 Relationship of Parties. Manager and Client acknowledge and agree that they are not joint
venturers, partners, or joint owners with respect to the Facility, and nothing contained in this Agreement shall
be construed as creating a partnership, joint venture or similar relationship between Client and Manager.
However, the foregoing shall not be construed to limit Client’s grant to Manager of the rights to operate the
Facility, enter into contracts, accept reservations for use of the Facility, and conduct financial transactions for
the Facility, each subject to the limitations on Manager's authority as set out in this Agreement.

Section 17.14 Counterparts. This Agreement may be executed in counterparts, each of which shall
constitute an original, and all of which together shall constitute one and the same document.

Section 17.15 Counsel. Each party has been represented by counsel or has had the opportunity to be
represented by counsel in connection with the negotiation and preparation of this Agreement. Each party hereby
waives the application of any rule of law that would otherwise be applicable in connection with the interpretation
of this Agreement, including, without limitation, any rule of law to the effect that any provision of this
Agreement shall be interpreted or construed against the party who drafted it.

[Signatures on following page]
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IN WITNESS WHEREOF, each party hereto has caused this Management Agreement to be executed
on behalf of such party by an authorized representative as of the date first set forth above.

OVG FACILITIES, LLC

/K@VIFM

*“2& ?‘Vancam C_@z@é

gm#um

CITY OF FORT SMITH

By;d 4 %-/// /é/

/
Nante, CicarGe B, fecu)
Title: Moy~
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EXHIBIT A

EXISTING CONTRACTS

[See attached]
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EXHIBIT B

MAP OF FACILITY
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EXHIBIT C

SERVICES

The Services under the Agreement shall consist of the following obligations, all of which are subject to
the terms hereof:

a) Manage all aspects of the Facility including but not limited to managing guest services, event
conversion, purchasing, payroll, fire prevention, security, evacuation and emergency response plan, routine
repairs, preventative maintenance, janitorial services, landscape and exterior maintenance, energy conservation,
admission procedures, parking (if applicable), and general user services.

b) Manage all food and beverage operations at the Facility, including but not limited to food
preparation, service, and alcohol sales.

c) Exploit, sell and receive revenue from the Commercial Rights at the Facility, including the sale
and servicing of corporate sponsorships.

d) Establish and adjust service prices, rates and rate schedules for Event user, license, and
occupancy, and Event booking commitments; provided that Manager acknowledges that Event user prices and
rates for Facility users, including without limitation non-profit/community users, shall be subject to Client’s
approval on an annual basis in connection with approval of the Operating Budget. The parties acknowledge and
agree that Client intends that during the Term, the rates charged to non-profit/community users will remain the
same as those charged as of the Effective Date (subject to annual CPI adjustment); notwithstanding the
foregoing, Manager may propose and Client may approve alternate rates through the Operating Budget process
described above.

€) Negotiate, enter into (as agent for Client), administer and assure compliance with all contracts
related to the operation of the Facility, including Service Contracts, Booking Contracts and Material Contracts,
except as otherwise provided in the Agreement.

f) Require that all vendors and licensees of the Facility execute vendor/license agreements
containing standard indemnification and insurance obligations on the part of each such vendor/licensee, and
provide Client with a copy of all such agreements within thirty (30) business days of their date of execution.

g) Provide standard form Event uset/rental agreements for Booking Contracts at or with respect to
the Facility. Manager shall submit such form agreements to Client for review, comment, and approval. Once
finalized, Manager shall use such form for Booking Contracts, provided that Client acknowledges that Manager
may reasonably deviate such form in connection with negotiating the engagement of an Event in the ordinary
course of business without Client’s further approval. To the extent that Manager does not use the approved form
for Booking Contracts (i.c., uses the promoter’s form), such use shall be approved by Client, not to be
unreasonably withheld, conditioned or delayed.

h) Operate and maintain the Facility, including the equipment utilized in connection with its
operation and any improvements made during the term of this Agreement, in the condition received, normal
wear and tear expected

1) Hire or otherwise engage, pay, supervise, and direct the operating personnel at the Facility, and
conduct retention and training programs to the highest industry standards.

1) Maintain detailed, accurate and complete financial and other records of all its activities in

24

61



accordance with generally accepted accounting principles, which records shall be made available to Client as
set forth herein.

k) Submit to Client in a timely manner and other financial and other reports detailing Manager's
activities in connection with the Facility.

1)  Prepare a proposed annual Operating Budget and annual Capital Expenditures budget for approval
by Client as set forth above.

m) Pay all Operating Expenses from the Operating Account or with funds otherwise made available
by Client.

n)  Assist Client (or any other third party, as applicable) to secure, all licenses and permits necessary
for the operation and use of the Facility for the specific events to be held therein, and for the general occupancy
of the Facility.

0) Collect, deposit and hold in the Event Account any revenues which it receives in the contemplation
of or arising from an Event pending the completion of the Event.

p)  Collect in a timely manner and deposit in the Operating Account all Gross Operating Revenues as
set forth above.

q) Upon request by Client, prepare, maintain, and implement, subject to Client' s approval, a
marketing plan for Events at the Facility.

r) On an annual basis, cause a written inventory to be taken of all furniture, fixtures, office
equipment, supplies, tools, and vehicles at the Facility, and deliver a written report of the foregoing to Client.
Document all major damage to, or loss in, such inventory during the Term as soon such damage or loss is
discovered by Manager, and Manager shall promptly notify Client of any such damage or loss.

s)  Inaccordance with the Operating Budget, and as reasonably required for operations, purchase, on
behalf of Client and with Client funds, and maintain during the Term, all materials, tools, machinery, equipment,
and supplies necessary for the operation of the Facility.

t)  Maintain insurance as required.

u)  Subject to the terms and conditions set forth herein, make and be responsible for all routine and
minor repairs, maintenance, preventative maintenance, and equipment servicing. Manager shall be responsible
for ensuring that all repairs, replacements, and maintenance shall be of a quality and class at least equal to that
of the item being repaired or replaced.

v)  Develop database initiatives in cooperation with key stakeholders.

w)  Support community hospitality and corporate stakeholders in securing high profile community,
regional, and national events.

x)  Implement marketing and promotional plans supporting venue industry awareness/positioning,
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EXHIBIT D

TRANSITION BUDGET
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FORTH SMITH CONVENTION CENTER

1st Quarter Transition Budget
January 1 Through March 31, 2021

# of Events

Rental and Service Revenue
Net F&B Blended

Total Revenue

Jan-Mar
52

$90,559
$5,250

$95,809

TOTAL EXPENSE

SALARY $51,571
FT HOURLY EMPLOYEES (7)+30% BENEFITS $80,740
PAYROLL TAXES $4,126
EMPLOYEE BENEFITS $11,566
CELL PHONE REMBUSEMENT $1,100
TRAVEL $3,120
SHIPPING & POSTAGE $250
CREDIT CARD SYSTEM $1,500
DUES AND SUBSCRIPTION $275
PRINTING & STATIONARY $900
OFFICE SUPPLIES $500
BUILDING SUPPLIES $3,192
REPAIR AND MAINTENANCE $18,087
UTILITIES $68,976
COMMUNICATION $2,425
UNIFORMS $500
INSURANCE EXPENSE $15,000
LICENSES & PERMITS $1,680
PAYROLL FEES $6,165
WEBSITE $7,500
NETSUITE $1,800
RELOCATION $3,000
MANAGEMENT FEE $8,500
TOTAL 1ST QUARTER FUNDING REQUEST: $292,473

64



EXHIBIT E

INSURANCE

General Liability:

$1,000,000 Each Occurrence

$2,000,000 Aggregate Each Event
$1,000,000 Personal & Advertising Injury

Automobile Liability
$1,000,000 Hired & Non-Owned

Excess Liability

$10,000,000 Each Occurrence

$10,000,000 Aggregate Each Event

$10,000,000 Products-Completed Operations Aggregate

Worker’s Compensation

Statutory Limits
Employer’s Liability $1,000,000
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DATE (MM/DD/YYYY)

—N
ACORD’ CERTIFICATE OF LIABILITY INSURANCE 01/12/2021

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

PRODUCER EE#ECT Michelle Wilson
Brown & Brown Insurance Homestead Florida PHONE . (305) 2475121 (F:E Noj: (305) 248-8543
1780 N Krome Avenue AL g,  mwilson@bbinsfl.com
INSURER(S) AFFORDING COVERAGE NAIC #

Homestead FL 33030 INSURER A : Arch Insurance Company
INSURED INSURER B: YVestchester Fire Insurance Company

Pinnacle Venue Services, LLC INSURER ¢ - The Insurance Company of the State of PA

OVG Facilities LLC INSURER D : ‘©reat American Insurance Company

2501 Seaport Drive, Ste 310 INSURER E : Berkley Insurance Company

Chester PA 19013 INSURER F: Maxum indemnity Company
COVERAGES CERTIFICATE NUMBER: 2020 REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE PCOLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS

[INSR ADDLSUBR T T
'ET§ TYPE OF INSURANCE INSD | wvD POLICY NUMBER ﬁ_%%%fv%) (M%%’fv?\‘r@) LIMITS
><| COMMERCIAL GENERAL LIABILITY EACH OCCURRENGE ¢ 1,000,000
"DAMAGE TO RENTED
| CLAIMS-MADE OCCUR PREMISES (Ea occumence) ¢ 1.000,000
MED EXP (Any one person) $ Excluded
A SNCGL0747601 07/01/2020 | 07/01/2021 [ pepeonaLasovinuury | g 1.000,000
GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE s 5.000,000
PoLICY |:| & Loc PRODUCTS - coMpiop ace | s 5.000.000
oTHEr: Per Event $
AUTOMOBILE LIABILITY cEc;ngEmEEnswcLE LIMIT 5
ANY AUTO BODILY INJURY (Per person) $
OWNED SCHEDULED :
A ey | ] SeHen SNAUT0038102 07/01/2020 | 07/01/2021 | BODILY INJURY (Per accident) | $
HIRED NON-OWNED FROPERTY DAMAGE
X AUTOS ONLY AUTCS ONLY (Per aceident) §
Hired & Non Owned Autoe | $ 1,000,000
UMBRELLA LIAB XK cceur EACH OCCURRENCE g 10,000,000
A [>¢| Excess LiaB CLAIMS-MADE SNFXS0060401 07/01/2020 | 07/01/2021 | pcorecare ¢ 10,000,000
DED I XI RETENTION § O $
WORKERS COMPENSATION [ PER I OTH-
AND EMPLOYERS' LIABILITY STATUIE &R
ANY PROPRIETOR/PARTNER/EXECUTIVE E.L. EACH ACCIDENT $
OFFICER/MEMBER EXCLUDED? D NIA
(Mandatory in NH) E.L. DISEASE - EAEMPLOYEE | §
If yes, describe under
DESCRIPTION OF OPERATIONS below E.L. DISEASE - POLICY LIMIT | §
. = Each Common Cause $1,000,000
Liquor Liability
A SNLIQ0056401 07/01/2020 | 07/01/2021 |Aggregate $2,000,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additlonal Remarks Schedule, may be attached if more space is required)
Certificate holder is listed as additional insured as required in written contract.

CERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN

Fort Smith Convention Center ACCORDANCE WITH THE POLICY PROVISIONS.

55 S Tth Street
AUTHORIZED REPRESENTATIVE

-
Fort Smith AR 72901 4‘\%_

© 1988-2015 ACORD CORPORATION. All rights reserved.
ACORD 25 (2016/03) The ACORD name and logo are registered marks of ACORD



ADDITIONAL COVERAGES

Ref# | Description Coverage Code Form No. Edition Date
Abuse and Molestation ABUM
Limit 1 Limit 2 Limit 3 Deductible Amount Deductible Type Premium
1,000,000 2,000,000
Ref# | Description Coverage Code Form No. Edition Date
Crisis Management CRSMT
Limit 1 Limit 2 Limit 3 Deductible Amount Deductible Type Premium
50,000
Ref# | Description Coverage Code Form No. Edition Date
Abuse & Molestation Aggregate
Limit 1 Limit 2 Limit 3 Deductible Amount Deductible Type Premium
2,000,000
Ref# | Description Coverage Code Form No. Edition Date
Terrorism Coverage
Limit 1 Limit 2 Limit 3 Deductible Amount Deductible Type Premium
Included
Ref# | Description Coverage Code Form No. Edition Date
Care, Custody & Control
Limit 1 Limit 2 Limit 3 Deductible Amount Deductible Type Premium
1,000,000
Ref# | Description Coverage Code Form No. Edition Date
Limit 1 Limit 2 Limit 3 Deductible Amount Deductible Type Premium
Ref # | Description Coverage Code Form No. Edition Date
Limit 1 Limit 2 Limit 3 Deductible Amount Deductible Type Premium
Ref# | Description Coverage Code Form No. Edition Date
Limit 1 Limit 2 Limit 3 Deductible Amount Deductible Type Premium
Ref # | Description Coverage Code Form No. Edition Date
Limit 1 Limit 2 Limit 3 Deductible Amount Deductible Type Premium
Ref # | Description Coverage Code Form No. Edition Date
Limit 1 Limit 2 Limit 3 Deductible Amount Deductible Type Premium
Ref# | Description Coverage Code Form No. Edition Date
Limit 1 Limit 2 Limit 3 Deductible Amount Deductible Type Premium

OFADTLCV Copyright 2001, AMS Services, Inc.
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Finance MEMORANDUM

TO: Jeff Dingman, Acting City Administrator
CC: Maggie Rice, Deputy City Administrator
FROM: Andrew Richards, Chief Financial Officer
DATE: September 5, 2025

SUBJECT: Review of the preliminary 2026 budget comparison summaries

SUMMARY

The various City departments have submitted to Finance their budgetary requests for 2026 as
well as their projections for fiscal year 2025 spending. The Finance Department compiled all
the requests and projections into the attached preliminary budgetary comparison summaries
for the City's four operating funds.

Also included:
e Statement of Revenue Comparisons providing additional detail about projected
revenues.
¢ Distribution of appropriations supporting the expenditures in the comparison summaries
e Schedule of new capital requests for 2026 as already included in the expenditures of the
comparison summaries.

The preliminary budgetary comparisons are different than in past years in that they include all
new budgetary requests for 2026. In previous years, new requests were presented and
considered later in the budgetary process after the adoption of the original budget.

The preliminary summaries will be used as a starting point in the budgetary cycle as we
conduct budget meetings with individual City departments and with the Board of Directors.
The results are preliminary and Finance staff continue to review revenue projections and
budgetary expenditures. Therefore, revisions could be made as additional data is obtained
and clarifications emerge.

ATTACHMENTS
1. 2026 Budget Draft 09.05.2025.pdf

Board of Directors Staff Report September 9, 2025


https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3592166/2026_Budget_Draft_09.05.2025.pdf

City of Fort Smith
Budget Comparison Summary - General Fund

Revenues
Intergovernmental
Taxes and Assessments
Court Fines and Forfeitures
Licenses and Permits
Service Charges and Fees
Contributions
Miscellaneous
Transfers

Total

Expenditures

Policy and Administration Services

Management Services
Development Services
Police Services

Fire Services
Operation Services
Non-Departmental

Total
Excess (Deficiency)
Revenues Over Expenditures

Fund Balance, Beginning
of Year

Fund Balance, End of Year

Contingency Reserve Percent

FY24 FY25 FY25 FY25 FY26 Increase
Actuals Original Amended Projected Budget (Decrease)
$ 9,903,181 $ 6,522,067 $ 8,975,678 $ 8,448,883 $ 5,308,368 $ (3,140,515)
42,041,529 43,750,000 43,750,000 41,688,517 43,204,190 1,515,673
2,167,254 1,923,700 1,923,700 2,070,802 2,076,450 5,648
1,425,903 1,587,560 1,587,560 1,427,287 1,438,880 11,593
543,935 518,020 570,559 535,231 565,870 30,639
73,070 25,000 25,000 86,078 10,000 (76,078)
4,944,969 1,658,800 1,912,839 1,578,462 432,020 (1,146,442)
100,000 100,000 144,000 144,000 144,000 -
61,199,842 56,085,147 58,889,336 55,979,260 53,179,778 (2,799,482)
3,296,653 3,920,027 3,575,922 3,420,791 3,549,687 128,896
4,993,242 4,763,296 6,815,176 6,487,949 5,655,690 (832,259)
2,056,470 2,151,545 2,073,667 1,920,355 2,187,314 266,959
19,878,092 21,704,346 22,996,526 21,557,199 24,156,121 2,598,922
14,169,817 14,981,927 16,142,886 16,254,872 15,899,115 (355,757)
10,363,271 8,678,564 12,988,218 12,796,356 8,900,978 (3,895,378)
12,913,146 5,629,540 13,744,066 13,276,826 4,501,150 (8,775,676)
67,670,690 61,829,245 78,336,461 75,714,349 64,850,056 (10,864,293)
(6,470,847) (5,744,098) (19,447,125) (19,735,088) (11,670,278)
41,942,915 29,995,346 35,472,068 35,472,068 15,736,979
$ 35,472,068 $ 24,251,248 $ 16,024,942 $ 15,736,979 $ 4,066,701
52.4% 39.2% 20.5% 20.8% 6.3%
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City of Fort Smith
Budget Comparison Summary - Streets Maintenance Fund

FY24 FY25 FY25 FY25 FY26 Increase
Actuals Original Amended Projected Budget (Decrease)
Revenues
Intergovernmental $ 7,557,426 $ 8,060,000 $ 8,060,000 $ 7,508,207 $ 7,566,500 $ 58,293
Taxes and Assessments 2,552,202 2,600,000 2,600,000 2,489,400 2,813,800 324,400
Licenses and Permits 287,485 360,000 360,000 321,024 322,000 976
Miscellaneous 644,291 200,000 200,000 373,528 264,200 (109,328)
Total 11,041,404 11,220,000 11,220,000 10,692,159 10,966,500 274,341
Expenditures
Policy and Administration Services 317,463 308,701 268,158 257,977 295,292 37,314
Management Services 1,197,705 1,560,828 1,471,555 1,377,519 1,456,877 79,359
Development Services 73,836 93,669 89,859 72,117 102,011 29,894
Operation Services 10,076,595 9,467,882 10,219,421 10,704,096 10,608,333 (95,764)
Total 11,665,598 11,431,080 12,048,992 12,411,709 12,462,512 50,803
Excess (Deficiency)
Revenues Over Expenditures (624,194) (211,080) (828,992) (1,719,551) (1,496,012)
Fund Balance, Beginning
of Year 9,706,603 6,404,621 9,082,409 9,082,409 7,362,858
Fund Balance,
End of Year $ 9,082,409 $ 6,193,541 $ 8,253,416 $ 7,362,858 $ 5,866,846
Contingency Reserve Percent 77.9% 54.2% 68.5% 59.3% 47.1%
Note - Reserved Equipment Replacement funds will be tracked through account 359500. (***)
Reserved Equipment Replacement Fund Balance
FY24 FY25 FY25 FY25 FY26
Actuals Original Amended Projected Budget
Beginning Reserve Fund Balance ~ $ 2,527,142 $ 2,692,596 $ 2,692,596 $ 2,692,596 $ 1,930,760
Contributions 981,420 910,000 910,000 910,000 1,204,800
Replacement 815,966 910,000 910,000 1,671,836 1,150,000
*Ending Reserve Fund Balance $ 2,692,596 $ 2,692,596 $ 2,692,596 $ 1,930,760 $ 1,985,560

*This Reserved Equipment Replacement Fund Balance is included in the Streets Maintenance Fund Balance, End of Year above.
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City of Fort Smith
Budget Comparison Summary - Water and Sewer Operating Fund

Revenues
Water Sales
Sewer Sales
Services Charges and Fees
Miscellaneous

Total

Expenses

Policy and Administration Services
Management Services
Development Services

Operation Services

Non-Departmental
Total
Excess (Deficiency)
Revenues Over Expenditures
Working Capital, Beginning
of Year
Working Capital,

End of Year

Contingency Reserve Percent

FY24 FY25 FY25 FY25 FY26 Increase
Actuals Original Amended Projected Budget (Decrease)
$ 31,415,944 $ 39,544,529 $ 39,544,529 $ 37,146,329 $ 38,434,728 $ 1,288,399
28,893,661 31,459,851 31,459,851 30,127,050 31,567,278 1,440,228
1,931,076 1,589,295 1,589,295 648,025 645,000 (3,025)
2,231,621 615,000 644,026 824,000 385,000 (439,000)
64,472,302 73,208,675 73,237,701 68,745,404 71,032,006 2,286,602
1,267,379 1,269,263 1,098,046 969,886 1,144,435 174,549
5,157,409 7,503,823 6,913,827 6,522,704 7,129,402 606,698
323,290 367,269 347,819 314,383 384,555 70,172
58,361,330 67,660,181 68,626,317 66,005,511 76,095,993 10,090,482
100,000 100,000 100,000 100,000 100,000 -
65,209,407 76,900,536 77,086,008 73,912,484 84,854,385 10,941,902
(737,105) (3,691,861) (3,848,307) (5,167,080) (13,822,379)
23,287,022 17,284,242 22,549,917 22,549,917 17,382,837
$ 22,549,917 $ 13,592,381 $ 18,701,610 $ 17,382,837 $ 3,560,458
34.6% 17.7% 24.3% 23.5% 4.2%
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City of Fort Smith
Budget Comparison Summary - Solid Waste Operating Fund

FY24 FY25 FY25 FY25 FY26 Increase
Actuals Original Amended Projected Budget (Decrease)
Revenues
Intergovernmental S 8,000 S - S - S 5,184 S - S (5,184)
Service Charges and Fees 21,849,264 22,344,102 22,344,102 21,639,522 22,138,099 498,577
Miscellaneous 681,704 216,200 217,189 460,500 289,000 (171,500)
Total 22,538,968 22,560,302 22,561,291 22,105,206 22,427,099 321,893
Expenses
Policy and Administration Services 647,994 647,917 561,853 513,648 602,493 88,846
Management Services 2,004,562 2,755,733 2,511,239 2,362,547 2,530,347 167,800
Operation Services 13,186,571 16,239,312 16,142,510 16,034,082 16,750,583 716,501
Non-Departmental 6,301,087 6,301,087 6,301,087 6,301,087 7,435,511 1,134,424
Total 22,140,214 25,944,049 25,516,690 25,211,363 27,318,934 2,107,571
Excess (Deficiency)
Revenues Over Expenditures 398,754 (3,383,747) (2,955,399) (3,106,157) (4,891,835)
Working Capital, Beginning
of Year 11,571,286 9,068,257 11,970,040 11,970,040 8,863,882
Adjusted Working Capital,
End of Year $ 11,970,040 $ 5,684,510 $ 9,014,641 $ 8,863,882 $ 3,972,047

Contingency Reserve Percent 54.1% 21.9% 35.3% 35.2% 14.5%



General Fund
Statement of Revenue Comparisons

Intergovernmental

Airport Security Reimbursement

Gasoline Tax Refund - Transit
Reimbursement from

Enhanced 9-1-1 Fund

Sebastian County Participation

State Grant Revenue

State Turnback - General

Transit Reimbursement

Federal Grant Revenue

Taxes and Assessments
Alcohol
County Sales Tax
Franchise
Property Taxes

Court Fines and Forfeitures
Court Fines and Forfeitures

Licenses and Permits
Alcohol
Business License
Construction
Other - Licenses & Permits

Service Charges and Fees
Community Center
False Alarm Fees
Fire Protection Contracts
Mobile Data Support Fees
Oak Cemetery
Parks & Aquatics
Transit System
Miss Laura's

Contributions
Contributions

Miscellaneous
Interest Earned

Other - Misc.

Transfers
Fund Transfers

Grand Total

2025 2025 2025
2024 Original Amended Projected 2026

Actuals Budget Budget Budget Budget
S 5,032,184 S 87,600 S 87,600 S - S -
8,063 5,000 5,000 6,500 5,000
1,110,813 1,110,813 1,110,813 555,407 -
596,923 490,000 490,000 678,120 678,000
251,595 200,000 200,000 238,274 200,000
1,236,777 1,335,100 1,335,100 1,224,323 1,225,000
1,417,111 3,268,554 5,705,818 5,633,367 3,200,368
249,715 25,000 41,347 112,893 -
9,903,181 6,522,067 8,975,678 8,448,883 5,308,368
888,942 900,000 900,000 807,813 808,000
24,492,641 25,100,000 25,100,000 24,155,498 24,506,390
8,063,854 9,250,000 9,250,000 8,412,865 8,412,200
8,596,092 8,500,000 8,500,000 8,312,341 9,477,600
42,041,529 43,750,000 43,750,000 41,688,517 43,204,190
2,167,254 1,923,700 1,923,700 2,070,802 2,076,450
2,167,254 1,923,700 1,923,700 2,070,802 2,076,450
52,520 52,500 52,500 70,523 71,950
309,455 300,000 300,000 378,773 380,000
1,015,756 1,186,700 1,186,700 926,620 934,800
48,173 48,360 48,360 51,373 52,130
1,425,903 1,587,560 1,587,560 1,427,287 1,438,880
10,539 14,500 14,500 10,700 11,500
2,599 30,000 30,000 20,914 21,000
84,449 93,000 93,000 81,946 91,950
3,120 3,120 3,120 3,120 3,120
155,100 85,000 85,000 85,000 85,000
88,123 90,400 90,400 85,350 91,700
200,005 202,000 202,000 199,900 204,600
- - 52,539 48,300 57,000
543,935 518,020 570,559 535,231 565,870
73,070 25,000 25,000 86,078 10,000
73,070 25,000 25,000 86,078 10,000
1,654,667 1,500,000 1,500,000 967,018 244,020
3,290,302 158,800 412,839 611,444 188,000
4,944,969 1,658,800 1,912,839 1,578,462 432,020
100,000 100,000 144,000 144,000 144,000
100,000 100,000 144,000 144,000 144,000
S 61,199,842 $ 56,085,147 S 58,889,336 $§ 55,979,260 S 53,179,778
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Street Maintenance Fund
Statement of Revenue Comparisons

Intergovernmental
State Turnback - Gasoline Tax
State Turnback - Wholesale Fuel Tax
State Turnback - Highway Sales Tax
State Turnback - Electric Vehicle Reg
Federal Grants

Taxes and Assessments
Property Taxes

Licenses and Permits
Sidewalk Permit Assessments

Miscellaneous
Interest Earned

Other

Grand Total

2025 2025 2025
2024 Original Amended Projected 2026
Actuals Budget Budget Budget Budget

S 6,597,948 S 7,232,200 S 7,232,200 S 6,746,367 S 6,800,000
582,237 590,000 590,000 570,404 570,500
175,632 237,800 237,800 155,863 160,000
8,617 - - 35,573 36,000
192,991 - - - -
7,557,426 8,060,000 8,060,000 7,508,207 7,566,500
2,552,202 2,600,000 2,600,000 2,489,400 2,813,800
2,552,202 2,600,000 2,600,000 2,489,400 2,813,800
287,485 360,000 360,000 321,024 322,000
287,485 360,000 360,000 321,024 322,000
439,890 200,000 200,000 329,000 230,000
204,402 - - 44,528 34,200
644,291 200,000 200,000 373,528 264,200
S 11,041,404 $ 11,220,000 $ 11,220,000 $ 10,692,159 $ 10,966,500
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Water and Sewer Operating Fund
Statement of Revenue Comparisons

Water Volume Sales

Residential
Commercial
Industrial
Contract

Water Base Sales

Residential
Commercial
Industrial
Contract

Sewer Volume Sales

Residential
Commercial
Industrial
Contract

Sewer Base Sales

Residential
Commercial
Industrial
Contract

Service Charges and Fees
Monthly Customer Charges

Fire Protection

Installations - Water Services
Sewer Connection Charges
Industrial Waste Monitoring Fees

Wholesale

Miscellaneous

Interest Earned
Other

Grand Total

2025 2025 2025
2024 Original Amended Projected 2026

Actuals Budget Budget Budget Budget
S 9,801,461 S 8,972,719 S 8,972,719 S 9,532,080 $ 9,600,000
6,178,326 6,322,697 6,322,697 6,322,697 6,322,697
5,354,970 6,486,485 6,486,485 6,044,496 6,486,485
10,081,188 11,674,060 11,674,060 11,674,060 12,452,550
31,415,944 33,455,961 33,455,961 33,573,333 34,861,732
- 4,204,404 4,204,404 2,417,900 2,417,900
- 1,633,772 1,633,772 996,306 996,306
- 140,850 140,850 85,332 85,332
- 109,542 109,542 73,458 73,458
- 6,088,568 6,088,568 3,572,996 3,572,996
14,683,637 13,956,850 13,956,850 13,744,408 13,980,798
10,579,639 10,985,738 10,985,738 10,231,980 10,407,960
3,630,386 4,222,560 4,222,560 3,630,385 3,757,050
- 436,508 436,508 744,135 1,613,675
28,893,661 29,601,656 29,601,656 28,350,908 29,759,483
- 1,649,670 1,649,670 1,567,610 1,595,010
- 205,825 205,825 205,825 210,030
- 2,534 2,534 2,543 2,587
- 166 166 164 168
- 1,858,195 1,858,195 1,776,142 1,807,795
6,862 - - - -
117,606 70,000 70,000 100,000 100,000
523,912 250,000 250,000 250,000 250,000
76,411 70,000 70,000 70,000 70,000
671,589 175,000 175,000 225,000 225,000
534,696 1,024,295 1,024,295 3,025 -
1,931,076 1,589,295 1,589,295 648,025 645,000
816,449 585,000 585,000 794,000 365,000
1,415,172 30,000 59,026 30,000 20,000
2,231,621 615,000 644,026 824,000 385,000
S 64,472,302 $ 73,208,675 S 73,237,701 $ 68,745,404 S 71,032,006
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Solid Waste Operating Fund
Statement of Revenue Comparisons

Intergovernmental
Federal Grant Revenue

Service Charges and Fees
Residential Collections
Commercial Collections
Sanitary Landfill Operations
Roll-Off Collections
Sale of Methane Gas
Recycling Operations

Miscellaneous
Interest Earned

Other

Grand Total

2025 2025 2025
2024 Original Amended Projected 2026

Actuals Budget Budget Budget Budget
8,000 $ - S - S 5,184 S -
8,000 - - 5,184 -
6,415,712 S 6,721,602 S 6,721,602 S 6,439,522 S 6,413,099
3,357,408 3,250,000 3,250,000 3,400,000 3,500,000
8,303,165 8,877,000 8,877,000 8,680,000 8,825,000
1,933,049 2,095,500 2,095,500 1,900,000 2,000,000
986,637 1,400,000 1,400,000 1,220,000 1,400,000
853,293 - - - -
21,849,264 22,344,102 22,344,102 21,639,522 22,138,099
490,789 180,000 180,000 413,000 221,000
190,915 36,200 37,189 47,500 68,000
681,704 216,200 217,189 460,500 289,000
22,538,968 $ 22,560,302 S 22,561,291 $ 22,105,206 $ 22,427,099
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Distribution of Appropriations to the Operating Funds

FY24 Actual
Street Solid Waste
Maintenance Water & Sewer Operating
Total Funds  General Fund Fund Operating Fund Fund
Policy & Administrative Services
4100 Mayor 142,445 56,978 7,122 48,431 12,820
4100 Mayor (Non Allocation Accounts) 349,325 349,325
4101 Board of Directors 329,907 92,374 26,393 122,066 59,383
4101 Board of Directors (Salary Increase) 50,192 50,192 - - -
4102 City Administrator 2,012,310 362,216 160,985 945,786 402,462
4102 City Administrator (Post True Up Entry) (10,375) (10,375)
4201 District Court 1,667,071 1,667,071 - - -
4202 City Prosecutor 252,853 252,853 - - -
4203 Public Defender 92,500 92,500 - - -
4204 City Attorney 424,699 212,349 106,175 - 106,175
4205 District Court RISE 10,042 10,042 - - -
4206 District Court - State Division 50,751 50,751 - - -
4207 District Court - DWI Court 43,222 43,222 - - -
4208 CBID 173,338 - - - -
4405 Internal Auditor 335,771 67,154 16,789 151,097 67,154
Total Policy and Administration
Services Division* 5,924,051 3,296,653 317,463 1,267,379 647,994
Management Services
4104 Human Resources 752,463 263,362 75,246 263,362 112,869
4105 City Clerk 318,612 89,211 25,489 117,887 57,350
4105 City Clerk (Post True Up Entry) 60,000 60,000
4301 Finance 1,664,894 299,681 166,489 699,256 249,734
4306 Purchasing 787,942 236,383 94,553 291,538 118,191
4401 Information & Technology Svcs 7,151,664 2,646,116 715,166 2,145,499 1,072,750
4401 Information & Technology Svcs (Ins) 119,084 119,084
4407 Communications 234,996 42,299 18,800 110,448 46,999
4408 Community Mobility 281,998 281,998 - - -
4501 Sustainability 46,662 46,662 - - -
5520 Citizens Service 2,039,225 40,784 101,961 1,529,419 346,668
5520 Citizens Service - CC Fees 867,661 867,661
6921 Public Parking Deck 79,330 - - - -
Total Management Services Division* 14,404,531 4,993,242 1,197,705 5,157,409 2,004,562
Development Services
4103 Engineering 1,476,711 29,534 73,836 118,137 -
4103 Engineering (Ins) 119,084 119,084
4106 Planning & Zoning 1,025,765 666,747 - 205,153 -
4107 Community Development 365,150 - - - -
4108 Building Safety 1,241,104 1,241,104 - - -
6900 Neighborhood Services 1,051,302 - - - -
Total Development Services Division* 5,279,116 2,056,470 73,836 323,290 -

Note*- Variance in totals is due to allocation to funds other then the four budgeted operating funds.
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Distribution of Appropriations to the Operating Funds

FY24 Actual

Police Services
4701 Administration
4702 Support Services
4703 Investigations
4704 Field Operations
4705 Special Operations
4706 Airport Services
4707 Animal Services
4708 Communications
6920 Parking Enforcement
47091120 1/8% Sales Tax
1112 River Valley Communications Center
Total Police Services Division*

Fire Services
4801 Administration
4802 Suppression
4803 1/8% Sales Tax
4804 Training

Total Fire Services Division

Operation Services

Streets & Traffic Control
5101 Administration
5302 Heavy Construction
5303 Street Drainage
5304 Street Maintenance
5305 Sidewalk Construction
5401 Traffic Control
5403 Street Lighting

Total Streets and Traffic Control

Operation Services - Water & Sewer
2101a
5501 Utility Administration
5521 Business Operations
5522 Communications & Training
5523 Engineering & Tech
5524 Technology
55560400 Water Treatment
5590 Non-Capital Projects
56560300 Water Reclamation
5610 Water Line Maintenance
5611 Water Reclamation Maint
5618 Debt Service
5625 Environmental Quality

5626 Easement, Building, Station Maintenance

Total Water and Sewer

Total Funds

3,594,674
2,689,962
2,740,197
6,239,890
1,246,108
197,462
1,598,536
1,571,262
88,137
3,918,182
7,620

General Fund

3,594,674
2,689,962
2,740,197
6,239,890
1,246,108

197,462
1,598,536
1,571,262

Street
Maintenance
Fund

Water & Sewer
Operating Fund

Solid Waste
Operating
Fund

23,892,031

19,878,092

1,338,172
12,559,237
2,913,058
272,408

1,338,172
12,559,237

272,408

17,082,874

14,169,817

1,427,755
1,307,468
1,614,594
1,590,595
1,100,090
1,381,821
1,340,194

1,427,755
1,307,468
1,614,594
1,590,595
1,100,090
1,381,821
1,340,194

9,762,517

9,762,517

37,203
2,005,094
1,530,496

720,214
2,415,829
166,199
7,224,295
899,852
6,664,811
6,845,081
4,070,857

19,669,449
1,916,085
4,195,863

37,203
2,005,094
1,530,496

720,214
2,415,829
166,199
7,224,295
899,852
6,664,811
6,845,081
4,070,857
19,669,449
1,916,085
4,195,863

58,361,330

58,361,330

Note*- Variance in totals is due to allocation to funds other then the four budgeted operating funds.
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Distribution of Appropriations to the Operating Funds

FY24 Actual

Operation Services - Solid Waste
2104a
6301 Administration
6302 Residential Collections
6303 Commercial Collections
6304 Fleets & Grounds Maintenance
6305 Sanitary Landfill
6307 Industrial Collection
6308 Waste Reduction

Total Solid Waste

Operation Services - Parks
6201 Parks Maintenance
6201 Parks Maintenance
6201 Parks Maintenance
6201 Parks Maintenance
6202 Oak Cemetery
6204 Community Centers
6205 Aquatics
6206 Riverfront/Downtown Maintenance
6208 1/8% Sales Tax

Operating)
560000)
Capital)
Ins)

Total Parks and Community Services
Operation Services - Transit
01016550 Transit

Total Transit

Health
6101 Health

Total Health

Non-Departmental
11130180 Convention & Visitors Bureau
6600 Non-Departmental

Total Non-Departmental*

Total*

Street Solid Waste
Maintenance Water & Sewer Operating
Total Funds  General Fund Fund Operating Fund Fund
129,184 - - - 129,184
899,494 - - - 899,494
3,121,374 - - - 3,121,374
1,343,302 - - - 1,343,302
1,379,878 - - - 1,379,878
4,942,131 - - - 4,942,131
1,023,917 - = - 1,023,917
347,291 - - - 347,291
13,186,571 - - - 13,186,571
2,093,853 1,779,775 314,078 - -
20,599 20,599
100,751 100,751 - - -
116,172 116,172
167,109 167,109 - - -
149,024 149,024 - - -
3,738,386 3,738,386 - - -
895,560 895,560 - - -
5,530,128 - - - -
12,811,581 6,967,375 314,078 - -
3,160,900 3,160,900 - - -
3,160,900 3,160,900 - - -
234,995 234,995 - - _
234,995 234,995 - - -
19,314,233 12,913,146 - 100,000 6,301,087
19,314,233 12,913,146 - 100,000 6,301,087
183,414,730 67,670,690 11,665,598 65,209,407 22,140,214

Note*- Variance in totals is due to allocation to funds other then the four budgeted operating funds.
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Distribution of Appropriations to the Operating Funds

FY25 Original
Street Solid Waste
Maintenance Water & Sewer Operating
Total Funds General Fund Fund Operating Fund Fund
Policy & Administrative Services
4100 Mayor 184,130 73,652 9,207 62,604 16,572
4100 Mayor (Non Allocation Accounts) 431,500 431,500
4101 Board of Directors 441,340 123,575 35,307 163,296 79,441
4101 Board of Directors (Salary Increase) 51,241 51,241 - - -
4102 City Administrator 1,638,298 294,894 131,064 770,000 327,660
4201 District Court 2,088,937 2,088,937 - - -
4202 City Prosecutor 267,205 267,205 - - -
4203 Public Defender 92,500 92,500 - - -
4204 City Attorney 411,000 205,500 102,750 - 102,750
4205 District Court RISE 35,700 35,700 - - -
4206 District Court - State Division 61,128 61,128 - - -
4207 District Court - DWI Court 72,700 72,700 - - -
4208 CBID 382,322 - - - -
4405 Internal Auditor 607,474 121,495 30,374 273,363 121,495
Total Policy and Administration
Services Division* 6,765,475 3,920,027 308,701 1,269,263 647,917
Management Services
4104 Human Resources 878,708 307,548 87,871 307,548 131,806
4105 City Clerk 419,753 117,531 33,580 155,309 75,556
4301 Finance 1,874,013 337,322 187,401 787,085 281,102
4306 Purchasing 790,638 237,191 94,877 292,536 118,596
4401 Information & Technology Svcs 9,233,993 3,416,577 923,399 2,770,198 1,385,099
4407 Communications 430,611 77,510 34,449 202,387 86,122
4408 Community Mobility 189,916 189,916 - - -
4501 Sustainability 253,863 5,077 12,693 190,397 43,157
4503 Facilities Maintenance - - - - -
5520 Citizens Service 3,731,150 74,623 186,558 2,798,363 634,296
6921 Public Parking Deck 221,710 - - - -
Total Management Services Division* 18,024,355 4,763,296 1,560,828 7,503,823 2,755,733
Development Services
4103 Engineering 1,873,387 37,468 93,669 149,871 -
4106 Planning & Zoning 1,086,990 706,544 - 217,398 -
4107 Community Development 480,489 - - - -
4108 Building Safety 1,407,534 1,407,534 - - -
6900 Neighborhood Services 1,234,798 - - - -
Total Development Services Division* 6,083,198 2,151,545 93,669 367,269 -

Note*- Variance in totals is due to allocation to funds other then the four budgeted operating funds.
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Distribution of Appropriations to the Operating Funds

FY25 Original

Police Services
4701 Administration
4702 Support Services
4703 Investigations
4704 Field Operations
4705 Special Operations
4706 Airport Services
4707 Animal Services
4708 Communications
11076900 Police Grant
6920 Parking Enforcement
47091120 1/8% Sales Tax
1112 River Valley Communications Center
Total Police Services Division*

Fire Services
4801 Administration
4802 Suppression
4803 1/8% Sales Tax
4804 Training

Total Fire Services Division

Operation Services

Streets & Traffic Control
5101 Administration
5302 Heavy Construction
5303 Street Drainage
5304 Street Maintenance
5305 Sidewalk Construction
5401 Traffic Control
5403 Street Lighting

Total Streets and Traffic Control

Operation Services - Water & Sewer
5501 Utility Administration
5521 Business Operations
5522 Communications & Training
5523 Engineering & Tech
5524 Technology
55560400 Water Treatment
5590 Non-Capital Projects
56560300 Water Reclamation
5610 Water Line Maintenance
5611 Water Reclamation Maint
5618 Debt Service
5625 Environmental Quality
5626 Easement, Building, Station Maintenance

Total Water and Sewer

Total Funds

3,347,231
2,769,913
3,193,478
6,654,915
1,774,898

266,782
1,645,803
2,051,326

2,487,574

General Fund

3,347,231
2,769,913
3,193,478
6,654,915
1,774,898

266,782
1,645,803
2,051,326

Street
Maintenance
Fund

Water & Sewer
Operating Fund

Solid Waste
Operating
Fund

24,191,920

21,704,346

1,447,906
13,140,997
2,941,954
393,024

1,447,906
13,140,997

393,024

17,923,881

14,981,927

968,736

916,787
1,689,102
1,327,373
1,160,982
1,589,216
1,400,000

968,736

916,787
1,689,102
1,327,373
1,160,982
1,589,216
1,400,000

9,052,196

9,052,196

2,203,655
1,550,638
656,322
2,759,598
661,280
10,033,746
1,597,500
7,336,514
8,638,482
4,390,299
19,640,384
2,408,433
5,783,331

2,203,655
1,550,638
656,322
2,759,598
661,280
10,033,746
1,597,500
7,336,514
8,638,482
4,390,299
19,640,384
2,408,433
5,783,331

67,660,181

67,660,181

Note*- Variance in totals is due to allocation to funds other then the four budgeted operating funds.
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Distribution of Appropriations to the Operating Funds

FY25 Original

Operation Services - Solid Waste
6301 Administration
6302 Residential Collections
6303 Commercial Collections
6304 Fleets & Grounds Maintenance
6305 Sanitary Landfill
6307 Industrial Collection
6308 Waste Reduction

Total Solid Waste

Operation Services - Parks
6201 Parks Maintenance (Operating)
6201 Parks Maintenance (560000)
6201 Parks Maintenance (Capital)
6202 Oak Cemetery
6204 Community Centers
6205 Aquatics
6206 Riverfront/Downtown Maintenance
6208 1/8% Sales Tax

Total Parks and Community Services

Operation Services - Transit
01016550 Transit

Total Transit

Health
6101 Health

Total Health

Non-Departmental

11130180 Convention & Visitors Bureau
6600 Non-Departmental

Total Non-Departmental*

Total*

Street Solid Waste
Maintenance Water & Sewer Operating
Total Funds General Fund Fund Operating Fund Fund
1,155,268 - - - 1,155,268
3,663,791 - - - 3,663,791
1,634,681 - - - 1,634,681
1,642,201 - - - 1,642,201
6,107,191 - - - 6,107,191
1,386,673 - - - 1,386,673
649,507 - = - 649,507
16,239,312 - - - 16,239,312
2,771,240 2,355,554 415,686 - -
40,000 40,000
227,531 227,531 - - -
249,172 249,172 - - -
221,873 221,873 - - -
621,167 621,167 - - -
7,504,750 c - - -
11,635,733 3,715,297 415,686 - -
4,718,427 4,718,427 - - -
4,718,427 4,718,427 - - -
244,840 244,840 - - .
244,840 244,840 - - .
12,030,627 5,629,540 - 100,000 6,301,087
12,030,627 5,629,540 - 100,000 6,301,087
194,570,144 61,829,245 11,431,080 76,900,536 25,944,049

Note*- Variance in totals is due to allocation to funds other then the four budgeted operating funds.
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Distribution of Appropriations to the Operating Funds

FY25 Amended

Policy & Administrative Services
4100 Mayor
4100 Mayor (Non Allocation Accounts)
4101 Board of Directors

4101 Board of Directors (Salary Increase)

4102 City Administrator

4201 District Court

4202 City Prosecutor

4203 Public Defender

4204 City Attorney

4205 RISE Court

4206 District Court - State Division
4207 District Court - DWI Court
4208 CBID

4405 Internal Auditor

Total Policy and Administration
Services Division*

Management Services
4104 Human Resources
4105 City Clerk
4301 Finance
4306 Purchasing
4401 Information & Technology Svcs
4407 Communications
4408 Community Mobility
4501 Sustainability
4503 Facilities Maintenance
5520 Citizens Service
5520 Citizens Service - CC Fees
6921 Public Parking Deck

Total Management Services Division*

Development Services
4103 Engineering
4106 Planning & Zoning
4107 Community Development
4108 Building Safety
6900 Neighborhood Services

Total Development Services Division*

Street Solid Waste
Maintenance Water & Sewer Operating
Total Funds General Fund Fund Operating Fund Fund
160,365 64,146 8,018 54,524 14,433
215,900 215,900
285,890 80,049 22,871 105,779 51,460
51,241 51,241 - - -
1,469,692 264,545 117,575 690,755 293,938
2,106,049 2,106,049 - - -
268,929 268,929 = - -
92,500 92,500 - - -
369,000 184,500 92,250 - 92,250
20,200 20,200 - - -
62,391 62,391 = - -
55,700 55,700 S - -
383,392 = - - -
548,860 109,772 27,443 246,987 109,772
6,090,109 3,575,922 268,158 1,098,046 561,853
860,906 301,317 86,091 301,317 129,136
415,211 116,259 33,217 153,628 74,738
1,751,168 315,210 175,117 735,490 262,675
341,345 102,404 40,961 126,298 51,202
9,149,418 3,385,285 914,942 2,744,825 1,372,413
413,573 74,443 33,086 194,379 82,715
196,886 196,886 - - -
1,668,577 1,668,577 - - -
1,603,850 379,085 68,868 868,780 132,830
2,385,479 47,710 119,274 1,789,109 405,531
228,000 228,000
201,644 - - - -
19,216,057 6,815,176 1,471,555 6,913,827 2,511,239
1,797,172 35,943 89,859 143,774 -
1,020,226 663,147 - 204,045 -
488,833 - - - -
1,374,577 1,374,577 - - -
1,206,408 - - - -
5,887,216 2,073,667 89,859 347,819 -

Note*- Variance in totals is due to allocation to funds other then the four budgeted operating funds.
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Distribution of Appropriations to the Operating Funds

FY25 Amended

Police Services
4701 Administration
4702 Support Services
4703 Investigations
4704 Field Operations
4705 Special Operations
4706 Airport Services
4707 Animal Services
4708 Communications
11076900 Police Grant
6920 Parking Enforcement
47091120 1/8% Sales Tax
1112 River Valley Communications Center

Total Police Services Division*

Fire Services
4801 Administration
4802 Suppression
4803 1/8% Sales Tax
4804 Training

Total Fire Services Division

Operation Services

Streets & Traffic Control
5101 Administration
5302 Heavy Construction
5303 Street Drainage
5304 Street Maintenance
5305 Sidewalk Construction
5401 Traffic Control
5403 Street Lighting

Total Streets and Traffic Control

Operation Services - Water & Sewer
5501 Utility Administration
5521 Business Operations
5522 Communications & Training
5523 Engineering & Tech
5524 Technology
55560400 Water Treatment
5590 Non-Capital Projects
56560300 Water Reclamation
5610 Water Line Maintenance
5611 Water Reclamation Maint
5618 Debt Service
5625 Environmental Quality
5626 Easement, Building, Station Maintenance

Total Water and Sewer

Total Funds

General Fund

Street
Maintenance
Fund

Water & Sewer
Operating Fund

Solid Waste
Operating
Fund

3,414,647
3,387,683
3,230,265
7,122,962
1,835,739

266,782
1,653,764
2,084,685

2,782,670
615,010

3,414,647
3,387,683
3,230,265
7,122,962
1,835,739

266,782
1,653,764
2,084,685

26,394,206

22,996,526

1,496,773
14,245,955
2,993,181
400,159

1,496,773
14,245,955

400,159

19,136,067

16,142,886

803,204
1,370,616
1,881,743
1,688,087
1,105,254
1,549,086
1,400,000

803,204
1,370,616
1,881,743
1,688,087
1,105,254
1,549,086
1,400,000

9,797,990

9,797,990

2,202,507
1,486,185
603,400
2,669,035
659,563
10,220,847
1,541,563
7,776,745
9,452,972
4,455,032
19,640,384
2,366,658
5,551,427

2,202,507
1,486,185
603,400
2,669,035
659,563
10,220,847
1,541,563
7,776,745
9,452,972
4,455,032
19,640,384
2,366,658
5,551,427

68,626,317

68,626,317

Note*- Variance in totals is due to allocation to funds other then the four budgeted operating funds.
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Distribution of Appropriations to the Operating Funds

FY25 Amended

Operation Services - Solid Waste
6301 Administration
6302 Residential Collections
6303 Commercial Collections
6304 Fleets & Grounds Maintenance
6305 Sanitary Landfill
6307 Industrial Collection
6308 Waste Reduction

Total Solid Waste

Operation Services - Parks
6201 Parks Maintenance (Operating)
6201 Parks Maintenance (560000)
6201 Parks Maintenance (Capital)
6202 Oak Cemetery
6204 Community Centers
6205 Aquatics
6206 Riverfront/Downtown Maintenance
6208 1/8% Sales Tax

Total Parks and Community Services

Operation Services - Transit
01016550 Transit

Total Transit

Operation Services - Miss Laura's
11140101 Miss Laura's

Total Miss Laura's
Health

6101 Health
Total Health
Non-Departmental

11130180 Convention & Visitors Bureau
6600 Non-Departmental

Total Non-Departmental*

Total*

Street Solid Waste
Maintenance Water & Sewer Operating
Total Funds General Fund Fund Operating Fund Fund
1,276,411 - - - 1,276,411
3,516,908 - - - 3,516,908
1,613,790 - - - 1,613,790
1,623,327 - - - 1,623,327
6,134,399 - - - 6,134,399
1,386,713 - - - 1,386,713
590,962 - = - 590,962
16,142,510 - - - 16,142,510
2,809,540 2,388,109 421,431 - -
40,000 40,000
389,217 389,217 - - -
226,650 226,650 - - -
221,576 221,576 - - -
844,391 844,391 - - -
10,989,152 . - - -
15,520,526 4,109,942 421,431 - -
7,958,651 7,958,651 - - -
7,958,651 7,958,651 - - -
674,655 674,655 - - -
674,655 674,655 - - -
244,969 244,969 - - -
244,969 244,969 - - -
20,145,153 13,744,066 - 100,000 6,301,087
20,145,153 13,744,066 - 100,000 6,301,087
215,834,425 78,336,461 12,048,992 77,086,008 25,516,690

Note*- Variance in totals is due to allocation to funds other then the four budgeted operating funds.
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Distribution of Appropriations to the Operating Funds

FY25 Projected

Street Solid Waste
Maintenance Water & Sewer Operating
Total Funds  General Fund Fund Operating Fund Fund
Policy & Administrative Services
4100 Mayor 157,197 62,879 7,860 53,447 14,148
4100 Mayor (Non Allocation Accounts) 243,750 243,750
4101 Board of Directors 233,718 65,441 18,697 86,476 42,069
4101 Board of Directors (Salary Increase) 51,241 51,241 - - -
4102 City Administrator 1,381,192 248,615 110,495 649,160 276,238
4201 District Court 1,980,672 1,980,672 - - -
4202 City Prosecutor 257,728 257,728 - - -
4203 Public Defender 92,500 92,500 - - -
4204 City Attorney 403,342 201,671 100,836 - 100,836
4205 RISE Court 20,200 20,200 - - -
4206 District Court - State Division 60,038 60,038 - - -
4207 District Court - DWI Court 55,700 55,700 - - -
4208 CBID 212,062 - - - -
4405 Internal Auditor 401,784 80,357 20,089 180,803 80,357
Total Policy and Administration
Services Division* 5,551,124 3,420,791 257,977 969,886 513,648
Management Services
4104 Human Resources 779,169 272,709 77,917 272,709 116,875
4105 City Clerk 404,228 113,184 32,338 149,564 72,761
4301 Finance 1,700,566 306,102 170,057 714,238 255,085
4306 Purchasing 177,269 53,181 21,272 65,590 26,590
4401 Information & Technology Svcs 8,632,434 3,194,001 863,243 2,589,730 1,294,865
4407 Communications 414,138 74,545 33,131 194,645 82,828
4408 Community Mobility 184,433 184,433 - - -
4501 Sustainability 1,656,557 1,656,557 - - -
4503 Facilities Maintenance 1,534,849 362,776 65,905 831,403 127,115
5520 Citizens Service 2,273,101 45,462 113,655 1,704,826 386,427
5520 Citizens Service - CC Fees 225,000 225,000
6921 Public Parking Deck 173,500 - - - -
Total Management Services Division* 18,155,243 6,487,949 1,377,519 6,522,704 2,362,547
Development Services
4103 Engineering 1,442,339 28,847 72,117 115,387 -
4106 Planning & Zoning 994,978 646,735 - 198,996 -
4107 Community Development 460,393 - - - -
4108 Building Safety 1,244,773 1,244,773 - - -
6900 Neighborhood Services 1,238,999 - - - -
Total Development Services Division* 5,381,482 1,920,355 72,117 314,383 -

Note*- Variance in totals is due to allocation to funds other then the four budgeted operating funds.
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Distribution of Appropriations to the Operating Funds

FY25 Projected

Police Services
4701 Administration
4702 Support Services
4703 Investigations
4704 Field Operations
4705 Special Operations
4706 Airport Services
4707 Animal Services
4708 Communications
11076900 Police Grant
6920 Parking Enforcement
47091120 1/8% Sales Tax
1112 River Valley Communications Center

Total Police Services Division*

Fire Services
4801 Administration
4802 Suppression
4803 1/8% Sales Tax
4804 Training

Total Fire Services Division

Operation Services

Streets & Traffic Control
5101 Administration
5302 Heavy Construction
5303 Street Drainage
5304 Street Maintenance
5305 Sidewalk Construction
5401 Traffic Control
5403 Street Lighting

Total Streets and Traffic Control

Operation Services - Water & Sewer
5501 Utility Administration
5521 Business Operations
5522 Communications & Training
5523 Engineering
5524 Technology
55560400 Water Treatment
5590 Non-Capital Projects
56560300 Water Reclamation
5610 Water Line Maintenance
5611 Water Reclamation Maint
5618 Debt Service
5625 Environmental Quality
5626 Easement, Building, Station Maintenance

Total Water and Sewer

Total Funds

3,437,578
3,141,968
2,824,129
7,075,533
1,635,813

199,775
1,569,231
1,673,173

2,487,574
628,460

General Fund

3,437,578
3,141,968
2,824,129
7,075,533
1,635,813

199,775
1,569,231
1,673,173

Street
Maintenance
Fund

Water & Sewer
Operating Fund

Solid Waste
Operating
Fund

24,673,234

21,557,199

1,464,451
14,394,916
3,066,770
395,505

1,464,451
14,394,916

395,505

19,321,641

16,254,872

989,280
1,505,787
1,805,827
1,725,801
1,184,615
1,682,553
1,400,000

989,280
1,505,787
1,805,827
1,725,801
1,184,615
1,682,553
1,400,000

10,293,862

10,293,862

1,979,881
1,512,163
629,409
2,232,431
604,150
10,364,097
687,500
7,641,768
8,219,777
4,545,455
19,640,384
2,420,962
5,527,534

1,979,881
1,512,163
629,409
2,232,431
604,150
10,364,097
687,500
7,641,768
8,219,777
4,545,455
19,640,384
2,420,962
5,527,534

66,005,511

66,005,511

Note*- Variance in totals is due to allocation to funds other then the four budgeted operating funds.
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Distribution of Appropriations to the Operating Funds

FY25 Projected

Operation Services - Solid Waste
6301 Administration
6302 Residential Collections
6303 Commercial Collections
6304 Fleets & Grounds Maintenance
6305 Sanitary Landfill
6307 Industrial Collection
6308 Waste Reduction

Total Solid Waste

Operation Services - Parks
6201 Parks Maintenance (Operating)
6201 Parks Maintenance (560000)
6201 Parks Maintenance (Capital)
6202 Oak Cemetery
6204 Community Centers
6205 Aquatics
6206 Riverfront/Downtown Maintenance
6208 1/8% Sales Tax

Total Parks and Community Services

Operation Services - Transit
01016550 Transit

Total Transit

Operation Services - Miss Laura's
11140101 Miss Laura's

Total Miss Laura's
Health

6101 Health
Total Health
Non-Departmental

11130180 Convention & Visitors Bureau
6600 Non-Departmental

Total Non-Departmental*

Total*

Street Solid Waste
Maintenance Water & Sewer Operating
Total Funds  General Fund Fund Operating Fund Fund
1,200,684 - - - 1,200,684
3,454,501 - - - 3,454,501
1,594,854 - - - 1,594,854
1,594,675 - - - 1,594,675
6,220,323 - - - 6,220,323
1,376,208 - - - 1,376,208
592,837 - - - 592,837
16,034,082 - - - 16,034,082
2,734,895 2,324,661 410,234 - -
40,000 40,000
345,680 345,680 - - -
182,485 182,485 - - -
207,743 207,743 - - -
736,574 736,574 - - -
10,984,957 . - - -
15,232,334 3,837,143 410,234 - -
8,023,944 8,023,944 - - -
8,023,944 8,023,944 - - -
690,300 690,300 - - -
690,300 690,300 - - -
244,969 244,969 - - -
244,969 244,969 - - _
19,677,913 13,276,826 - 100,000 6,301,087
19,677,913 13,276,826 - 100,000 6,301,087
209,285,640 75,714,349 12,411,709 73,912,484 25,211,363

Note*- Variance in totals is due to allocation to funds other then the four budgeted operating funds.
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Distribution of Appropriations to the Operating Funds

FY26 Budget

Street Solid Waste
Maintenance Water & Sewer Operating
Total Funds General Fund Fund Operating Fund Fund
Policy & Administrative Services
4100 Mayor 168,463 67,385 8,423 57,277 15,162
4100 Mayor (Non Allocation Accounts) 210,750 210,750
4101 Board of Directors 196,220 54,942 15,698 72,601 35,320
4101 Board of Directors (Salary Increase &
Other Accounts) 51,241 51,241 - - -
4102 City Administrator 1,563,935 281,508 125,115 735,049 312,787
4201 District Court 2,004,759 2,004,759 - - -
4202 City Prosecutor 259,559 259,559 - - -
4203 Public Defender 92,500 92,500 - - -
4204 City Attorney 460,000 230,000 115,000 - 115,000
4205 RISE Court 37,700 37,700 - - -
4206 District Court - State Division 62,418 62,418 - - -
4207 District Court - DWI Court 72,700 72,700 - - -
4208 CBID 377,110 - - - -
4405 Internal Auditor 621,125 124,225 31,056 279,506 124,225
Total Policy and Administration
Services Division* 6,178,480 3,549,687 295,292 1,144,435 602,493
Management Services
4104 Human Resources 866,585 303,305 86,659 303,305 129,988
4105 City Clerk 454,556 127,276 36,364 168,186 81,820
4301 Finance 1,927,353 346,924 192,735 809,488 289,103
4306 Purchasing 288,182 86,455 34,582 106,627 43,227
4401 Information & Technology Svcs 8,524,780 3,154,169 852,478 2,557,434 1,278,717
4407 Communications 608,442 109,520 48,675 285,968 121,688
4408 Community Mobility 154,444 154,444 - - -
4501 Sustainability 891,118 891,118 - - -
4503 Facilities Maintenance 1,780,825 420,915 76,467 964,644 147,487
5520 Citizens Service 2,578,334 51,567 128,917 1,933,751 438,317
5520 Citizens Service - CC Fees 10,000 10,000
6921 Public Parking Deck 366,835 - - - -
Total Management Services Division* 18,451,454 5,655,690 1,456,877 7,129,402 2,530,347
Development Services
4103 Engineering 2,040,216 40,804 102,011 163,217 -
4106 Planning & Zoning 1,106,689 719,348 - 221,338 -
4107 Community Development 414,023 - - - -
4108 Building Safety 1,427,162 1,427,162 - - -
6900 Neighborhood Services 1,333,534 - - - -
Total Development Services Division* 6,321,624 2,187,314 102,011 384,555 -

Note*- Variance in totals is due to allocation to funds other then the four budgeted operating funds.
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Distribution of Appropriations to the Operating Funds

FY26 Budget

Police Services
4701 Administration
4702 Support Services
4703 Investigations
4704 Field Operations
4705 Special Operations
4706 Airport Services
4707 Animal Services
4708 Communications
11076900 Police Grant
6920 Parking Enforcement
47091120 1/8% Sales Tax
1112 River Valley Communications Center

Total Police Services Division*

Fire Services
4801 Administration
4802 Suppression
4803 1/8% Sales Tax
4804 Training

Total Fire Services Division

Operation Services

Streets & Traffic Control
5101 Administration
5302 Heavy Construction
5303 Street Drainage
5304 Street Maintenance
5305 Sidewalk Construction
5401 Traffic Control
5403 Street Lighting

Total Streets and Traffic Control

Operation Services - Water & Sewer
5501 Utility Administration
5521 Business Operations
5522 Communications & Training
5523 Engineering
5524 Technology
55560400 Water Treatment
5590 Non-Capital Projects
56560300 Water Reclamation
5610 Water Line Maintenance
5611 Water Reclamation Maint
5618 Debt Service
5625 Environmental Quality
5626 Easement, Building, Station Maintenance

Total Water and Sewer

Total Funds

4,682,278
4,207,386
3,751,618
7,690,724
2,044,373

276,453
1,503,289

1,190,082
3,799,131

General Fund

4,682,278
4,207,386
3,751,618
7,690,724
2,044,373

276,453
1,503,289

Street
Maintenance
Fund

Water & Sewer
Operating Fund

Solid Waste
Operating
Fund

29,145,333

24,156,121

1,567,703
13,864,241
3,114,150
467,171

1,567,703
13,864,241

467,171

19,013,265

15,899,115

923,905

902,707
2,035,545
1,557,913
1,640,182
1,775,271
1,400,000

923,905

902,707
2,035,545
1,557,913
1,640,182
1,775,271
1,400,000

10,235,523

10,235,523

2,217,034
1,578,057
628,421
2,809,518
685,575
14,647,349
1,177,500
7,733,964
9,243,806
5,931,638
19,672,950
2,484,836
7,285,348

2,217,034
1,578,057
628,421
2,809,518
685,575
14,647,349
1,177,500
7,733,964
9,243,806
5,931,638
19,672,950
2,484,836
7,285,348

76,095,993

76,095,993

Note*- Variance in totals is due to allocation to funds other then the four budgeted operating funds.
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Distribution of Appropriations to the Operating Funds

FY26 Budget

Operation Services - Solid Waste
6301 Administration
6302 Residential Collections
6303 Commercial Collections
6304 Fleets & Grounds Maintenance
6305 Sanitary Landfill
6307 Industrial Collection
6308 Waste Reduction

Total Solid Waste

Operation Services - Parks
6201 Parks Maintenance (Operating)
6201 Parks Maintenance (560000)
6201 Parks Maintenance (Capital)
6202 Oak Cemetery
6204 Community Centers
6205 Aquatics
6206 Riverfront/Downtown Maintenance
6208 1/8% Sales Tax

Total Parks and Community Services

Operation Services - Transit
01016550 Transit

Total Transit

Operation Services - Miss Laura's
11140101 Miss Laura's

Total Miss Laura's

Health
6101 Health

Total Health

Non-Departmental

11130180 Convention & Visitors Bureau
6600 Non-Departmental

Total Non-Departmental*

Total*

Street Solid Waste
Maintenance Water & Sewer Operating
Total Funds General Fund Fund Operating Fund Fund
1,239,872 - - - 1,239,872
3,675,251 - - - 3,675,251
1,713,619 - - - 1,713,619
1,725,868 - - - 1,725,868
6,133,623 - - - 6,133,623
1,394,147 - - - 1,394,147
868,203 - = - 868,203
16,750,583 - - - 16,750,583
2,485,397 2,112,587 372,810 - -
40,000 40,000
247,000 247,000 - - -
279,989 279,989 - - -
205,636 205,636 - - -
225,261 225,261 - - -
592,352 592,352 - - -
7,504,750 . - - -
11,580,385 3,702,825 372,810 - -
4,665,891 4,665,891 - - -
4,665,891 4,665,891 - - -
280,388 280,388 - - -
280,388 280,388 - - -
251,874 251,874 - - -
251,874 251,874 - - -
12,036,661 4,501,150 - 100,000 7,435,511
12,036,661 4,501,150 - 100,000 7,435,511
211,007,454 64,850,056 12,462,512 84,854,385 27,318,934

Note*- Variance in totals is due to allocation to funds other then the four budgeted operating funds.
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Distribution of NEW CAPITAL OUTLAY REQUESTS to the Operating Funds
FY26 Budget

Street Solid Waste
Maintenance Water & Sewer  Operating
Priority Total Funds General Fund Fund Operating Fund Fund
Management Services
4401 Information & Technology Svcs - - - - -
-City Hall Fiber Installation 50,000 18,500 5,000 15,000 7,500
4501 City Services - - - - -
-Energy Savings Performance Contract
(ESPC) 69,000 69,000 - - -
4503 Facilities Maintenance - - - - -
-Utility Van 51,200 12,102 2,198 27,734 4,240
-LED Retrofit/Changeout 175,000 41,363 7,514 94,795 14,493
4504/5520 Citizen Services - - - - -
-1/2T Crew Cab Short Bed Truck 36,800 736 1,840 27,600 6,256
-1/2T 4x4 Crew Cab Short Bed Truck 47,200 944 2,360 35,400 8,024
6921 Public Parking Deck - - - - -
-Parking Garage Elevator Modernization 165,000 = - - -
Total Management Services Division 594,200 142,645 18,913 200,529 40,514

Development Services
4108 Building Safety - - - -
-1/2 Ton Pickup (RPLC) 40,000 40,000 - -
6900 Neighborhood Services - - - -
-1/2 Ton Pickup (For New Position if
approved) 30,000 . - -

Total Development Services Division 70,000 40,000 - -

Police Services
4701 Administration - - - -
-Regional Training Facility 1,250,000 1,250,000 - _
4702 Support Services = - - -
-EMS Upgrade 143,000 143,000 - -
-Axon Equipment, Replacement, and
Technical Support 727,284 727,284 - -
4703 Investigations - - - -
4704 Patrol - - - -
4705 Radio Comms - - - -
4706 Airport Services - - - -
4707 Animal Services - - - -
4708 Communications - - - -
4709 1/8% Sales Tax - - _ _
11076900 Police Grant - - - -
6920 Parking Enforcement - - - -

Total Police Services Division 2,120,284 2,120,284 - -

Fire Services
4802 Suppression - - - -

-1/2 Truck (Replacement) 60,000 60,000 - -
-1/2 Truck (Replacement) 60,000 60,000 - -
-SUV (Replacement) 60,000 60,000 - -
-SUV (Replacement) 60,000 60,000 - -
-Zodiac Boat & Trailer (Replacement) 45,000 45,000 - -
-Forklift (New) 60,000 60,000 - -
-2 Post Lift (New) 25,000 25,000 - -
-Generator (New) 125,000 125,000 - -

4803 1/8% Sales Tax - , _ _
-Payment for Pumper 5 and Pumper 10
Remodel 582,000 - - _
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Distribution of NEW CAPITAL OUTLAY REQUESTS to the Operating Funds
FY26 Budget

Street Solid Waste
Maintenance Water & Sewer  Operating
Priority Total Funds General Fund Fund Operating Fund Fund
Total Fire Services Division 1,077,000 495,000 - - -
Operation Services
Streets & Traffic Control
5101 Administration - - - - -
-Engineering Services 50,000 - 50,000 - -
5303 Street Drainage - - - - -
-3/4 Ton 4wd Truck w/Utility Bed (CIP) 75,000 - 75,000 - -
-3/4 Ton 4wd Truck w/Utility Bed (CIP) 75,000 - 75,000 - -
-1 1/2 Ton Flatbed Dump Truck (CIP) 115,000 - 115,000 - -
5304 Street Maintenance - - - - -
-1/2 4wd truck (CIP) 55,000 - 55,000 - -
-2 Ton Dump Truck (CIP) 140,000 - 140,000 - -
5305 Sidewalk Construction - - - - -
-11/2 Ton 4wd Flatbed Dump Truck (CIP) 115,000 - 115,000 - -
-11/2 Ton 4wd Flatbed Dump Truck (CIP) 115,000 - 115,000 - -
-2 Ton Dump Truck w/Snow Plow (CIP) 275,000 - 275,000 - -
5401 Traffic Control - - - - -
-1/2 Ton Pickup (CIP) 55,000 - 55,000 - -
-1/2 Ton Pickup (CIP) 55,000 - 55,000 - -
-3/4 Ton 4wd w/Utility Bed (CIP) 75,000 - 75,000 - -
Total Streets and Traffic Control 1,200,000 - 1,200,000 - -

Operation Services - Water & Sewer
5522 Communications & Training - - - - -
-2wd 8-Passenger SUV (RPLC) 41,020 - - 41,020 -
5523 Engineering & Tech - - - - -
-1/2 Ton Full Size 4wd Crew Cab Truck

(RPLC) 48,620 - - 48,620 -
-1/2 Ton Full Size 4wd Crew Cab Truck
(RPLC) 48,620 - - 48,620 -
-1/2 Ton Full Size 4wd Crew Cab Truck
(RPLC) 48,620 - - 48,620 -
-1/2 Ton Full Size 4wd Crew Cab Truck
(RPLC) 48,620 - - 48,620 -
-Ford Explorer 7 Passenger SUV (RPLC) 44,850 - - 44,850 -
56560300 Sewer Treatment - - - -
-Dump Truck (RPLC) 160,000 - - 160,000 -
-4-Door Large Sedan (RPLC) 28,640 - - 28,640 -
-Kubota L4060 Tractor w/Loader (RPLC) 45,000 - - 45,000 -
55560400 Water Treatment - - - - -
-1/2 Ton 4wd Ext Cab (RPLC) 44,500 - - 44,500 -
-1/2 Ton 4wd Ext Cab (RPLC) 44,500 - - 44,500 -
-Lee Creek Hydroelectric Work 3,000,000 - - 3,000,000 -

-Safety Catwalk 120,000 - - 120,000 -



Distribution of NEW CAPITAL OUTLAY REQUESTS to the Operating Funds
FY26 Budget

5610 Water Line Maintenance

-1/2 Ton 4wd Crew Cab Truck (RPLC)

-2wd 5-Passenger SUV (RPLC)

-1/2 Ton Full Size Ford F150 Reg Cab

(NEW)

-Ram 3500 4wd Reg Cab WT w/Service

Body (RPLC)

-Single Axle Dump Truck w/10ft Dump

Bed (RPLC)

-Caterpillar 305 Track Excavator (RPLC)

5611 Sewer Line Maintenance

-Freightliner M2-106 w/Sewer Cleaner or

Equiv (RPLC)

-Crew Cab Service Truck w/Enclosed
-Ford E450 Cutaway w/Camera Inspec

Equip (RPLC)
-CAT 308E Excavator (RPLC)
-CCTV add. cameras & transporters
-Octagon Trench Box
-Stackable Trench Shield
5625 Environmental Quality
-1/2 Ton Reg Cab 4wd Truck
5626 Easement, Building, and Station
Maintenance

-1 Ton 2wd Chassiss Cab w/Service Bed

(RPLC)
-1/2 Ton 2wd Truck

-1 Ton 2wd Chassiss Cab w/Service Bed

(RPLC)

-1 Ton 2wd Chassiss Cab w/Service Bed

(RPLC)

-1 Ton 2wd Chassiss Cab w/Service Bed

(RPLC)

-Country Club Elevated Tank Rehab

Total Water and Sewer

Operation Services - Solid Waste

6301 Administration
-Scalehouse Software (RPLC)

6302 Residential Collections
-Refuse Carts (RPLC)

6303 Commercial Collections
-Truck Routing Software
-Commercial Containers
-Front Load Containers

6304 Fleets & Grounds Maintenance

6305 Sanitary Landfill

6307 Industrial Collection
-Truck Routing Software

Total Solid Waste

Street Solid Waste
Maintenance Water & Sewer  Operating
Priority Total Funds General Fund Fund Operating Fund Fund
44,200 - - 44,200 -
41,500 - - 41,500 -
35,450 - - 35,450 -
85,164 - - 85,164 -
138,428 - - 138,428 -
91,202 - - 91,202 -
553,193 = - 553,193 -
94,689 - - 94,689 -
409,690 - - 409,690 -
136,050 P - 136,050 -
36,592 - - 36,592 -
28,751 - - 28,751 -
54,125 - - 54,125 -
42,241 - - 42,241 -
65,000 - - 65,000 -
35,450 - - 35,450 -
65,000 - - 65,000 -
65,000 - - 65,000 -
65,000 - - 65,000 -
750,000 - - 750,000 -
6,559,716 - - 5,809,716 -
70,000 - - - 70,000
250,000 - - - 250,000
49,400 - - - 49,400
75,000 - - - 75,000
150,000 - - - 150,000
49,400 - - - 49,400
643,800 - - - 643,800
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Distribution of NEW CAPITAL OUTLAY REQUESTS to the Operating Funds

FY26 Budget

Operation Services - Parks
6201 Parks Maintenance (Capital Outlay)
-4wd Reg Cab Work Truck (RPLC)

-3/4 Ton 4wd Crew Cab Truck 2x (RPLC)

-72" Kubota Mower (Replacement)

-60" Kubota Zero Turn Mower (RPLC)
6202 Oak Cemetery

-1 Ton 4wd w/E-Tipper

Total Parks and Community Services

Operation Services - Transit
01016550 Transit
-Fixed Route Bus (RPLC)
-Ram 5500 Service Truck (RPLC)
-Scheduling Software (Upgrade)
-ESPC Phase 2 Lighting

**Total Transit

Total

Street Solid Waste
Maintenance Water & Sewer  Operating
Priority Total Funds General Fund Fund Operating Fund Fund
70,000 70,000 - - -
130,000

24,000 24,000 - - -
23,000 23,000 - - -
80,000 80,000 - - -
327,000 197,000 - - -
730,000 730,000 - - -
165,000 165,000 - - -
480,000 480,000 - - -
24,000 24,000 - - -
1,399,000 1,399,000 - - -

$ 13991000 $ 4,393929 S 1218913 S 6,010,245 S 684,314
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