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Solid Waste 2026 Service Objectives 

1. Improved vehicle technology integrations to further automate processes and improve customer 
service and efficiency. 
 

2. Increase participation in the household curbside recycling program by identifying needs and 
education campaigns and expanding access. 

3. Implement Strategic Plan and set up landfill and service rates for sustainability. 

4. Reduce costs associated with residential recycling program. 

5. Increase the customer base/market share of the Industrial/Commercial Collections Divisions. 

  

Key Performance Indicators 

Program Performance Indicators FY 2025 
Target  

FY 2025 
YTD 

(7/31/2024) 

FY 2025 
YE 

Projection 

FY 2026 
Target 

 

6302 Tons of curbside recycling Collected & 
Diverted 

2,200 1,002 2,000 2,200 

6302 Tons of Residential yard waste 
collected & diverted 

2,500 2,271 2,600 2,500 

6302 Residential Collections Serviced by the 
Trouble Shooter per day (Missed 
Stops) 

25 32 32 25 

6302 Request for Dial-A-Truck 4,500 2,368 4,059 4,300 

6302 Tons of residential refuse collected per 
year 

25,000 14,288 25,000 23,000 

6302 Residential Accounts - Active 28,650 27,062 28,062 28,500 

6302 Stops per hour for Dial-a-truck service 3.5 3.5 3.5 3.8 

6302 Residential stops per hour 120 112 112 120 

6302 Residential stops per route 1,000 966 966 1,000 

6303 Commercial tons collected per year 22,000 12,690 21,800 22,000 

65 67



 

 

fortsmithar.gov 

6303 Tons of Commercial Recycling 
collected & diverted from the landfill 
(OpGo) 

325 96 225 250 

6303 Commercial Lifts/Hour 10.25 10.40 10.4 10.5 

6303 Tons of OCC Collected & Diverted 1,300 780 1355 1,425 

6303 Commercial customer base 745  800  875 900 

6304 Percentage of the fleet to have a PM 
every 300 miles or 3 months (which 
ever comes quicker) 

100% 100% 99% 95% 

6305 Tons of Refuse disposed at the Landfill 
per year 

320,000 177,698 304,000 320,000 

6305 Tons of yard waste diverted from 
landfill  

8,000 5,552 9,500 9,000 

6305 Tons diverted from Landfill working 
face (brick and metal) 

200 99 200 250 

6305 Compaction Rate 1,400 
lbs/cy 

1,366 lbs/cy 1,400 
lbs/cy 

1,425 
lbs/cy 

6307 Industrial Roll-off tons collected/year 23,000  11,280 23,000 25,000 

6307 Industrial Customer Base 225  200 200 225 

6307 Roll-off miles per haul 18  18 18 18 

6308 Number of Schools/Events presented 
to 

12 9 20 24 

 

Solid Waste 2025 Service Objectives and Outcomes 

1. Objective: Implement route redesigns and improved vehicle technology integrations to further 
automate processes and improve customer service. 
Outcome: Ended Rubicon/Routeware contract on 8/1 and are currently interviewing 
replacements.  New hardware and software will be planned for 2026 and installed on all trucks 
including spares. 
 

2. Objective: Increase participation in the household curbside recycling program by identifying 
needs and education campaigns. 
Outcome: Material volume is tracking similar to 2024. 
 

3. Objective: Finalize the MRF Feasibility Study and plan for implementation. 
Outcome: No action.  MRF feasibility is being studied as part of the rate study and will likely 
required several times current volume to be economically feasible. 

4. Objective: Complete Strategic and Facility Site Plans, which includes updating the CIP and rate 
studies for collections and landfill operations. 
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Outcome: Studies were incomplete at end of 2024, and in progress in 2025.  Expect results in 
3rd Quarter. 

5. Objective: Implement curbside glass recycling for residential and commercial customers. 
Outcome: Pilot program was ended after failing to attract expected number of participants.  
Curbside glass recycling will not be revisited. 

6. Increase the customer base/market share of the Industrial/Commercial Collections Divisions. 
Continue to research and explore the option of being the sole provider for commercial 
collection within the city limits. 
Outcome: Market share has remained consistent.  No action on making City the sole provider 
for commercial collection within city limits. 
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Transit 2026 Service Objectives 

1. Replace outdated scheduling software with an industry-leading platform that features route
planning in real time information.  Work with the national Rural Transit Assistance Program
(RTAP) coordinator to integrate the General Transit Feed Specification (GTFS) system into the
new software to enable trip planning using Google and Apple mapping applications.  TI-3.1
Promote and maintain a public transit system that is safe, efficient, cost-effective and
responsive to the needs of residents.

2. Work with the Fort Smith Chamber of Commerce to facilitate public transportation for
residents participating in the pilot training program.  ED-4.2.2 Support Chamber and AEDC in
their efforts to increase jobs in the area.

3. Adjust the fixed route starting time approximately 30 minutes earlier upon the completion of
the CNG time fill installation project.  Utilize efficiencies gained through staff time saved by
connecting the fleet to a fuel line for overnight fueling as opposed to manually fueling the large
buses.  TI-4.2.1 Expand fixed-route system to ensure access to a majority of shopping/service
areas.

Key Performance Indicators 

Program Performance Indicators FY 2024 
Actual 

FY 2025 
Target 

FY 2025 
Actual 
(as of 

06/30/24) 

FY 2026 
Target 

6550 Total Ridership (Unlinked 
Passenger Trips) 

235,239 280,000 122,292 280,000 

6550 Cost Per Passenger $12.47 $12.50 $12.99 $12.75 

6550 Cost Per Revenue Hour $94.93 $90.00 $110.85 $100.00 

6550 Demand Response on Time 
-Performance

94% 100% 95% 100% 
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Transit 2025 Service Objectives and Outcomes 

1. Objective: Adjust fixed routes and demand response services to accommodate additional 
points of interest and growth in ridership.  Service Objective and Comprehensive Plan Goal 
#FLU-3.2.1 TI-4.2.1 

 
Outcome: Staff presented service adjustments to the Transit Advisory Commission during three 
(3) separate meetings to gain public input for future consideration.  Funding was made 
available for operations; however, the personnel request needed to facilitate the service 
changes recommended were not approved.  Staff utilized the operations funds to order an 
additional demand response van and associated equipment in preparation for future 
expansion.  

 
2. Objective: Research and obtain design for the construction of five bus stop pull-offs in select 

areas along transit fixed routes.  Service Objective and Comprehensive Plan Goal #TI-1.4.2 
 

Outcome: Staff will continue to work on the placement of pull-offs in the later part of 2026.  
Also, in an effort to provide a smooth and safe transition for the implementation of pull offs, 
staff coordinated with other transit agencies in Arkansas to introduce HB 1838, A Bill to require 
that a driver of a vehicle yield the right of way to a public transit bus.  The Bill was 
recommended for study by the Joint Interim Committee on Public Transportation but was 
suspended at that level.  Staff will continue to work with our peers to establish safety measures 
for negotiating traffic in pull-off areas. 

 
3. Objective:  Perform a recertification process of Americans with Disabilities Act (ADA) applicants. 

Service Objective and Comprehensive Plan Goal #PFS-2 PFS04 
 

Outcome: This effort is slated to take place in the second half of the year.  Staff will work 
closely with passengers and the Transit Advisory Commission to perform a recertification of 
clients through the Americans with Disabilities Act process.  This process is necessary to ensure 
each client is receiving the proper level of service regarding any accessibility limitations.  The 
recertification process also involves a reorganization of records to keep the system operating at 
an optimum level and to ensure system messaging captures an effective audience.  
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TO: Jeff Dingman, Acting City Administrator
CC: Maggie Rice, Deputy City Administrator
FROM: Ben Marts, P.E., Interim Director of Engineering
DATE: August 21, 2025
SUBJECT: Review of projects associated with the Sales and Use Tax for Streets, Bridges,

and Associated Drainage

 

 
 
 
 

 
SUMMARY
Attached is a preliminary Ten-Year Capital Improvement Plan (CIP) for streets, bridges, and
associated drainage programs. A Ten-Year CIP is shown because some existing projects
have been shifted beyond the typical Five-Year CIP. These programs were originally funded
by the one-cent sales tax, which was reduced to a 5/8 cent sales tax by voter approval in the
2025 special election. Project determination is based on several factors, including pavement
ratings of streets, interdepartmental requests, citizen input, economic development, and input
from the Board of Directors. 
 
The proposed plan includes funding for the development of an updated Master Street Plan
(last updated in 2005), a new pavement rating study, a combination of neighborhood street
improvements, major street projects, drainage improvements, and traffic signal/intersection
improvements. 
 
In addition to the proposed CIP, City staff is reviewing options to reduce costs related to the
neighborhood street improvement work. A proposal that is being considered would have City
Staff provide design and construction work on asphalt overlay projects. This proposal has not
been addressed in the current CIP and would require additional staffing and equipment
investments if pursued.
 
The attached spreadsheet outlines the anticipated revenues and expenditures for the various
projects. Also attached is an exhibit that details future projects that were referenced in the
previous 2025 CIP.
 

ATTACHMENTS
1. 2026-2030 CIP (2025-08-21) - Final.pdf
2. 2026-2030 CIP Exhibits.pdf

Board of Directors Staff Report August 26, 2025
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2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035
Beginning Balance 51,661,773 50,328,499 33,718,897 18,721,929 12,263,740 8,582,577 3,191,954 2,618,527 3,303,968 6,469,965 9,778,224
Current Year Sales Tax Revenue (1%) 12,043,053 0 0 0 0 0 0 0 0 0 0
Current Year Sales Tax Revenue (5/8%) 10,761,152 18,562,193 18,747,815 18,935,293 19,124,646 19,315,893 19,509,052 19,704,142 19,901,183 20,100,195 20,301,197
Total Funds Available 74,465,978 68,890,692 52,466,713 37,657,223 31,388,386 27,898,469 22,701,005 22,322,669 23,205,151 26,570,160 30,079,421

1.1 Street Overlays/Reconstruction & RR Panels 11,321,482 11,361,276 17,338,125 13,138,125 8,100,000 8,100,000 9,100,000 8,000,000 8,000,000 8,000,000 8,000,000
1.2 Intersection and Signal Improvements 978,470 2,715,876 1,400,000 650,000 650,000 650,000 0 0 0 0 0
1.3 New Construction (Roadway) 85,000 3,425,000 825,000 0 5,000,000 6,500,000 0 10,000 1,200,000 1,200,000 4,740,000
1.4 Miscellaneous (Roadway) 50,826 2,550,000 3,337,500 0 1,600,000 2,000,000 0 0 0 0 0

Roadway System Subtotal 12,435,778 20,052,152 22,900,625 13,788,125 15,350,000 17,250,000 9,100,000 8,010,000 9,200,000 9,200,000 12,740,000

2.1 Neighborhood Drainage Improvements 1,019,902 5,739,435 5,214,000 6,200,000 2,000,000 2,000,000 2,000,000 2,000,000 2,000,000 2,000,000 2,000,000
2.2 Levee/Bank Stabilization 4,325,457 3,600,000 0 0 0 0 3,500,000 3,500,000 0 0 0
2.3 Flooded Residence Buyout Program 264,149 500,000 500,000 500,000 500,000 500,000 500,000 500,000 500,000 500,000 500,000
2.4 Miscellaneous (Drainage) 514,638 0 0 0 0 0 0 0 0 0 0

Drainage System Subtotal 6,124,146 9,839,435 5,714,000 6,700,000 2,500,000 2,500,000 6,000,000 6,000,000 2,500,000 2,500,000 2,500,000

3.1 Operations 3,052,354 2,925,008 2,774,958 2,550,158 2,575,609 2,601,315 2,627,279 2,653,501 2,679,986 2,706,736 2,733,754
3.2 Street Department Supported Projects 1,655,000 1,505,000 1,505,000 1,505,000 1,505,000 1,505,000 1,505,000 1,505,000 1,505,000 1,505,000 1,505,000
3.3 Permitting 20,200 200 200 200 25,200 200 200 200 200 30,200 200
3.4 Contingency & Economic Development 850,000 850,000 850,000 850,000 850,000 850,000 850,000 850,000 850,000 850,000 850,000

Operations Subtotal 5,577,554 5,280,208 5,130,158 4,905,358 4,955,809 4,956,515 4,982,479 5,008,701 5,035,186 5,091,936 5,088,954

Total Expenditures 24,137,478 35,171,795 33,744,783 25,393,483 22,805,809 24,706,515 20,082,479 19,018,701 16,735,186 16,791,936 20,328,954
Ending Balance 50,328,499 33,718,897 18,721,929 12,263,740 8,582,577 3,191,954 2,618,527 3,303,968 6,469,965 9,778,224 9,750,468

Roadway Infrastructure

Drainage and Stormwater

Operations & Program Support

CITY OF FORT SMITH
Five-Year Capital Improvement Program for Streets, Bridges and Drainage (2026-2035)
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 Estimated Estimated Estimated Estimated Estimated Estimated Estimated Estimated Estimated Estimated Estimated
Description Project # 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035

Expenditure Expenditure Expenditure Expenditure Expenditure Expenditure Expenditure Expenditure Expenditure Expenditure Expenditure

1.1

Street Overlays/Reconstruction, Phase A 23-03-A 4,000,000 0 0 0 0 0 0 0 0 0 0

Street Overlays/Reconstruction, Phase C 23-03-C 1,400,000 0 0 0 0 0 0 0 0 0 0

Street Overlays/Reconstruction, Phase D  23-03-D 2,000,000 600,000 0 0 0 0 0 0 0 0 0

Street Overlays/Reconstruction, Phase E 23-03-E 0 0 2,200,000 0 0 0 0 0 0 0 0

South 91st Street Reconstruction 24-02-A 988,454 1,246,921 0 0 0 0 0 0 0 0 0

Street Overlays/Reconstruction, Phase A 24-03-A 67,523 0 0 0 1,500,000 1,000,000 0 0 0 0 0

Street Overlays/Reconstruction, Phase B 24-03-B 10,759 0 0 0 1,100,000 1,000,000 0 0 0 0 0

Street Overlays/Reconstruction, Phase C 24-03-C 0 0 0 0 1,500,000 1,000,000 0 0 0 0 0

Street Overlays/Reconstruction, Phase D 24-03-D 1,918,643 0 0 0 0 0 0 0 0 0 0

Street Overlays/Reconstruction, Phase E 24-03-E 20,304 1,300,000 1,000,000 0 0 0 0 0 0 0 0

Street Overlays/Reconstruction, Phase F 24-03-F 0 1,100,000 1,000,000 0 0 0 0 0 0 0 0

Ebbing Traffic Infrastructure Enhancements 25-01-A 5,000 2,500,000 0 0 0 0 0 0 0 0 0

Street Overlays/Reconstruction, Phase A 25-03-A 117,415 0 1,250,000 1,250,000 0 0 0 0 0 0 0

Street Overlays/Reconstruction, Phase B
(Contains Consent Decree Work) 25-03-B 145,625 145,625 1,880,350 1,880,350 0 0 0 0 0 0 0

Street Overlays/Reconstruction, Phase C
(Contains Consent Decree Work) 25-03-C 201,000 201,000 2,315,200 2,315,200 0 0 0 0 0 0 0

Street Overlays/Reconstruction, Phase D
(Contains Consent Decree Work) 25-03-D 267,730 267,730 2,442,575 2,442,575 0 0 0 0 0 0 0

Street Overlays/Reconstruction, Phase E 25-03-E 83,300 0 1,250,000 1,250,000 0 0 0 0 0 0 0

Street Overlays/Reconstruction, Phase F 25-03-F 95,730 0 0 0 0 1,100,000 1,100,000 0 0 0 0

Future Overlay, Reconstruction, RR Projects
(2025 - 2030) 2026-2030 0 4,000,000 4,000,000 4,000,000 4,000,000 4,000,000 8,000,000 8,000,000 8,000,000 8,000,000 8,000,000

Subtotal 11,321,482 11,361,276 17,338,125 13,138,125 8,100,000 8,100,000 9,100,000 8,000,000 8,000,000 8,000,000 8,000,000

Roadway Infrastructure

Street Overlays/Reconstruction & RR Panels

Roadway Infrastructure
Page 1 of 3
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 Estimated Estimated Estimated Estimated Estimated Estimated Estimated Estimated Estimated Estimated Estimated
Description Project # 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035

Expenditure Expenditure Expenditure Expenditure Expenditure Expenditure Expenditure Expenditure Expenditure Expenditure Expenditure

1.2

Traffic Signal Improvements - Massard Rd. / 
Dallas Street and Rogers Avenue / 10th St. 23-09-B 857,929 0 0 0 0 0 0 0 0 0 0

Traffic Signal Improvements, Phase A 24-09-A 5,727 350,000 0 0 0 0 0 0 0 0 0

Traffic Signal Detection Improvements 24-09-B 2,402 1,812,317 0 0 0 0 0 0 0 0 0

Traffic Signal Improvements, Phase C (6th 
St/Wheeler Avenue Modification) 24-09-C 62,413 53,559 1,250,000 0 0 0 0 0 0 0 0

Traffic Signal Improvements, Phase A 25-09-A 50,000 500,000 0 0 0 0 0 0 0 0 0

Future Traffic Signals 2026-2030 0 0 150,000 650,000 650,000 650,000 0 0 0 0 0

Subtotal 978,470 2,715,876 1,400,000 650,000 650,000 650,000 0 0 0 0 0

1.3

Kelley Highway Extension to Riverfront Drive 15-01-A 0 0 0 0 0 0 0 10,000 1,200,000 1,200,000 4,740,000

Airport Blvd Realignment 22-01-A 0 1,000,000 0 0 0 0 0 0 0 0 0

Spradling Avenue Extension 23-00-A 35,000 1,925,000 825,000 0 0 0 0 0 0 0 0

Massard Road widening to I-49 23-01-A 50,000 500,000 0 0 5,000,000 6,500,000 0 0 0 0 0

Subtotal 85,000 3,425,000 825,000 0 5,000,000 6,500,000 0 10,000 1,200,000 1,200,000 4,740,000

Intersection and Signal Improvements

New Construction (Roadway)

Roadway Infrastructure
Page 2 of 3
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 Estimated Estimated Estimated Estimated Estimated Estimated Estimated Estimated Estimated Estimated Estimated
Description Project # 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035

Expenditure Expenditure Expenditure Expenditure Expenditure Expenditure Expenditure Expenditure Expenditure Expenditure Expenditure

1.4

Study: Intersection Improvements at North 5th 
Street & Garrison Ave. - 0 100,000 0 0 0 0 0 0 0 0 0

Towson Avenue Rehabilitation - ArDOT Cost 
Share Project.  City share is $2.0 mil. 20-02-A 0 0 0 0 1,600,000 2,000,000 0 0 0 0 0

Hwy 45 widening - Zero St to Hwy 71 - ArDOT 
Cost Share Project 17-01-B 0 0 3,337,500 0 0 0 0 0 0 0 0

Traffic Analysis at FSRA 23-90-B 18,623 0 0 0 0 0 0 0 0 0 0

Airport Blvd Extension / Realignment 24-12-C 2,204 2,000,000 0 0 0 0 0 0 0 0 0

Century Dr. & Savannah St. Realignment 
Concept 25-12-B 20,000 0 0 0 0 0 0 0 0 0 0

Leigh Avenue / Cliff Drive Traffic 25-12-A 10,000 0 0 0 0 0 0 0 0 0 0

2026 - Master Street Plan - 0 250,000 0 0 0 0 0 0 0 0 0

2026 - Street, Sidewalk, and Sign Inventory & 
Rating - 0 200,000 0 0 0 0 0 0 0 0 0

Subtotal 50,826 2,550,000 3,337,500 0 1,600,000 2,000,000 0 0 0 0 0

2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035

12,435,778 20,052,152 22,900,625 13,788,125 15,350,000 17,250,000 9,100,000 8,010,000 9,200,000 9,200,000 12,740,000Total (Roadway Infrastructure)

Year

Miscellaneous (Roadway)

Roadway Infrastructure
Page 3 of 3
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 Estimated Estimated Estimated Estimated Estimated Estimated Estimated Estimated Estimated Estimated Estimated
Description Project # 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035

Expenditure Expenditure Expenditure Expenditure Expenditure Expenditure Expenditure Expenditure Expenditure Expenditure Expenditure

2.1

Neighborhood Drainage, Ph. B2 (400 block of 
South 89th Street) 14-06-B2 0 0 0 0 0 0 0 0 0 0 0

Neighborhood Drainage, Ph. C (Channel from 
Carthage to Phoenix) 16-06-C 50,000 50,000 0 2,100,000 0 0 0 0 0 0 0

Neighborhood Drainage, Phase C, 7200 Blk of 
Hwy. 271 21-06-C 0 500,000 0 0 0 0 0 0 0 0 0

Levee O/M Completion, FEMA Certification 
and LOMR 21-06-F 9,000 0 0 0 0 0 0 0 0 0 0

Drainage Improvements, Ph A, Hardscrabble 
Way, S 56th, Dallas, &Glen Flora Way 22-06-A 88,158 0 0 0 0 0 0 0 0 0 0

Drainage Improvements, Phase A.  23-06-A 68,692 89,435 2,214,000 0 0 0 0 0 0 0 0

Drainage Improvements, Phase B 23-06-B 39,164 0 0 2,100,000 0 0 0 0 0 0 0

Drainage Improvements, Phase A 24-06-A 68,273 2,000,000 0 0 0 0 0 0 0 0 0

ACME Brick Stormwater Mitigation 25-06-A 466,330 2,100,000 2,100,000 0 0 0 0 0 0 0 0

Drainage Improvements, Phase B (Drainage 
Study - 37 and 38 Homestead Terrace Area) 25-06-B 86,085 0 0 0 0 0 0 0 0 0 0

Drainage Improvements, Phase C 25-06-C 144,200 0 0 1,100,000 1,100,000 0 0 0 0 0 0

Future Drainage Projects (2026-2030) 2026-2030 0 1,000,000 900,000 900,000 900,000 2,000,000 2,000,000 2,000,000 2,000,000 2,000,000 2,000,000

Subtotal 1,019,902 5,739,435 5,214,000 6,200,000 2,000,000 2,000,000 2,000,000 2,000,000 2,000,000 2,000,000 2,000,000

Drainage and Stormwater

Neighborhood Drainage Improvements

Drainage and Stormwater
Page 1 of 2
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 Estimated Estimated Estimated Estimated Estimated Estimated Estimated Estimated Estimated Estimated Estimated
Description Project # 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035

Expenditure Expenditure Expenditure Expenditure Expenditure Expenditure Expenditure Expenditure Expenditure Expenditure Expenditure

2.2

River Bank Stabilization at Levee - 1600 feet 
of rip rap adjacent to levee 20-06-A 50,000 2,600,000 0 0 0 0 0 0 0 0 0

May Branch Outfall Culvert Remediation 21-06-E 4,275,457 0 0 0 0 0 0 0 0 0 0

May Branch Drainage - 0 1,000,000 0 0 0 0 3,500,000 3,500,000 0 0 0

Subtotal 4,325,457 3,600,000 0 0 0 0 3,500,000 3,500,000 0 0 0

2.3

Purchase of 1 property 22-90-A 264,149 0 0 0 0 0 0 0 0 0 0

Annual amount for Flooded Residence Buyout 
Program 22-90-A 0 500,000 500,000 500,000 500,000 500,000 500,000 500,000 500,000 500,000 500,000

Subtotal 264,149 500,000 500,000 500,000 500,000 500,000 500,000 500,000 500,000 500,000 500,000

2.4

ACME Master Plan 253,258 0 0 0 0 0 0 0 0 0 0

P Street Culvert Evaluation - Coordination with 
FEMA submittal 20-90-A 10,000 0 0 0 0 0 0 0 0 0 0

4300 Block of Phoenix Avenue 21-06-G 0 0 0 0 0 0 0 0 0 0 0

May Branch Detention Basin Analysis - ACME 
Brick Property & Tilles Park 23-12-C 900 0 0 0 0 0 0 0 0 0 0

Construction Plan & Stormwater Design Rev 23-90-A 1,000 0 0 0 0 0 0 0 0 0 0

Stormwater Master Plan - 188th Wing 24-12-A 249,480 0 0 0 0 0 0 0 0 0 0

Ebbing Stormwater Work 25-XX-XX 0 535,000 2,295,000 3,642,500 1,821,250 0 0 0 0 0 0

Ebbing Stormwater Work (Reimbursement) 25-XX-XX 0 -535,000 -2,295,000 -3,642,500 -1,821,250 0 0 0 0 0 0

Subtotal 514,638 0 0 0 0 0 0 0 0 0 0

2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035
6,124,146 9,839,435 5,714,000 6,700,000 2,500,000 2,500,000 6,000,000 6,000,000 2,500,000 2,500,000 2,500,000Total (Drainage and Stormwater)

Year

Miscellaneous (Drainage)

Levee/Bank Stabilization

Flooded Residence Buyout Program

Drainage and Stormwater
Page 2 of 2
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 Estimated Estimated Estimated Estimated Estimated Estimated Estimated Estimated Estimated Estimated Estimated
Description Project # 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035

Expenditure Expenditure Expenditure Expenditure Expenditure Expenditure Expenditure Expenditure Expenditure Expenditure Expenditure

3.1

Indirect and Operating Costs - 2,470,305 2,495,008 2,519,958 2,545,158 2,570,609 2,596,315 2,622,279 2,648,501 2,674,986 2,701,736 2,728,754

Project Management Services - 577,049 425,000 250,000 0 0 0 0 0 0 0 0

Seb. Co. Clerk, Scanning CIP projects - 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000

Subtotal 3,052,354 2,925,008 2,774,958 2,550,158 2,575,609 2,601,315 2,627,279 2,653,501 2,679,986 2,706,736 2,733,754

3.2

Street/Drainage by Street Operations Dept. - 1,500,000 1,500,000 1,500,000 1,500,000 1,500,000 1,500,000 1,500,000 1,500,000 1,500,000 1,500,000 1,500,000

Aurigo Construction Management Software 
Annual Support - 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000

School Zone Flashers from radio to cellular 
communication (51 flashers) (Street Dept) - 150,000 0 0 0 0 0 0 0 0 0 0

Subtotal 1,655,000 1,505,000 1,505,000 1,505,000 1,505,000 1,505,000 1,505,000 1,505,000 1,505,000 1,505,000 1,505,000

3.3

ADEQ MS4 Permit Update - 20,000 0 0 0 25,000 0 0 0 0 30,000 0

MS4 General Permit - 200 200 200 200 200 200 200 200 200 200 200

Subtotal 20,200 200 200 200 25,200 200 200 200 200 30,200 200

3.4

Contingency item 2026-2030 - 350,000 350,000 350,000 350,000 350,000 350,000 350,000 350,000 350,000 350,000 350,000

Future Economic Development - 500,000 500,000 500,000 500,000 500,000 500,000 500,000 500,000 500,000 500,000 500,000

Subtotal 850,000 850,000 850,000 850,000 850,000 850,000 850,000 850,000 850,000 850,000 850,000

2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035

5,577,554 5,280,208 5,130,158 4,905,358 4,955,809 4,956,515 4,982,479 5,008,701 5,035,186 5,091,936 5,088,954Total (Operations & Program Support)

Year

Operations & Program Support

Contingency & Economic Development

Permitting

Street Department Supported Projects

Operations

Operations Program Support
Page 1 of 1
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 Final Design

City of Fort Smith Engineering Department

Capital Improvement Plan FY26-FY30

Project Title: 1.  Street Overlays/Reconstruction Project Number: N/A

Category: Map/Photo:
Capital Improvements Project

See attached list & location exhibits

Type:
Street Overlays Intersection/Signal Improvements

New Construction Drainage Improvements

Other

Funding:
5/8% Sales Tax

Cost Summary

If Other:

Status:
Not Started Preliminary Design

Under Construction

Location:
Various locations within the City of Fort Smith

Scope of Work:
These projects consist of asphalt street overlays, including reconstruction of the street 
base course where needed, along with minor drainage improvements.  The total length of 
streets proposed to be improved for the 2025 program is approximately 15.4 miles with an 
estimated total cost of $15.2 million.  A list of the street segments is attached along with 
exhibits showing the locations of these proposed street overlays.

2030 Total

2023-2024 Projects 10,405,682$  4,246,921$    4,200,000$    -$                    4,100,000$    3,000,000$    25,952,603$                              

Category 2025 2026 2027 2028 2029

1,100,000$    23,406,405$                              

2026-2030 Projects -$                    4,000,000$    4,000,000$    4,000,000$    4,000,000$    4,000,000$    20,000,000$                              

2025 Projects 915,800$       3,114,355$    9,138,125$    9,138,125$    -$                    

8,100,000$    69,359,008$                             Total 11,321,482$  11,361,276$  17,338,125$  13,138,125$  8,100,000$    
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City of Fort Smith Engineering Department

Capital Improvement Plan FY26-FY35

Project Title: 15.  South 91st Street, Rogers Avenue to Dallas Street Project Number: 24-02-A

Category: Map/Photo:
Capital Improvements Project

Type:
Street Overlays Intersection/Signal Improvements

New Construction Drainage Improvements

Other

Funding:
5/8% Sales Tax

If Other:

Status:
Not Started Preliminary Design

Under Construction

Location:
South 91st Street from Rogers Avenue to Dallas Street

Scope of Work:
This section of South 91st Street was originally constructed as a concrete street in 1989.  In 
the past 35 years there has been significant longitudinal cracking and differential 
settlement of the concrete pavement. This project will reconstruct the entire street 
section including the installation of an asphalt surface course.  Plans for the project are 
being finalized and the project is anticipated to bid for construction late this year or early 
in 2025.  
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If Other:

Status:
Not Started Preliminary Design

Under Construction

Location:
Jenny Lind with Fresno & Dallas

Scope of Work:
For 2025, this work includes the complete replacement of all outdated traffic signal 
equipment including the poles/foundations at the following two intersections:  Jenny Lind 
Road/Dallas Street and Jenny Lind Road/Fresno Street.  Both of these traffic signals are 31 
years old as they were installed in 1993.

Category: Map/Photo:
Capital Improvements Project

Type:
Street Overlays Intersection/Signal Improvements

New Construction Drainage Improvements

Other

Funding:
5/8% Sales Tax

City of Fort Smith Engineering Department

Capital Improvement Plan FY26-FY35

Project Title: 4. Intersection and Signal Improvements Project Number: N/A
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 Final Design

City of Fort Smith Engineering Department

Capital Improvement Plan FY26-FY35

Project Title: 17.  6th/Wheeler modifications at Bakery District Project Number: 24-09-C

Category: Map/Photo:
Capital Improvements Project

Type:
Street Overlays Intersection/Signal Improvements

New Construction Drainage Improvements

Other

Funding:
5/8% Sales Tax

If Other:

Status:
Not Started Preliminary Design

Under Construction

Location:
6th Street and Wheeler Avenue at the Bakery District

Scope of Work:
This project includes modifications to 6th Street just north of Wheeler Avenue as 
requested by the Bakery District.  The project includes angle parking, construction of 
concrete islands, drainage modifications, relocation of a traffic signal pole/traffic signal 
head adjustments, replacement of the concrete crossing panels for the trolley and 
resurfacing of 6th Street from Garland Avenue/Wheeler Avenue to Parker Avenue.  This 
project is turnkey with the consultant engineer completing the design, obtaining the 
permitting/approval of ArDOT, bidding of the project and the construction 
inspection/management.  Construction is anticipated to be completed in 2025.
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 Final Design

If Other:

Status:
Not Started Preliminary Design

Under Construction

Location:
Kelley Highway from Midland Boulevard to Riverfront Drive

Scope of Work:
This project is for the reconstruction and widening of Kelley Highway to a three lane 
section from Midland Boulevard to Riverfront Drive.  The engineering design is complete.  
The right of way acquisition has been pushed back to start in 2028 with construction 
anticipated to begin in 2030.  The estimated cost for the right of way acquisition is $2.2 
million.

Category: Map/Photo:
Capital Improvements Project

Type:
Street Overlays Intersection/Signal Improvements

New Construction Drainage Improvements

Other

Funding:
5/8% Sales Tax

City of Fort Smith Engineering Department

Capital Improvement Plan FY26-FY35

Project Title: 5.  Kelley Highway Extension to Riverfront Drive Project Number: 15-01-A
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If Other:

Status:
Not Started Preliminary Design

Under Construction

Location:
Spradling Avenue

Scope of Work:
This project will extend Spradling Avenue east of its current terminus adjacent to John Bell 
Jr. Park.  This second phase will extend the street approximately 2,000 feet to connect 
with the existing section of Spradling Avenue at North 23rd Street.  This street extension 
will provide a direct connection to the soccer fields, park and all its amenities for the 
neighborhoods in this area.  Construction is anticipated to start in late 2025. 

Category: Map/Photo:
Capital Improvements Project

Type:
Street Overlays Intersection/Signal Improvements

New Construction Drainage Improvements

Other

Funding:
5/8% Sales Tax

City of Fort Smith Engineering Department

Capital Improvement Plan FY26-FY35

Project Title: 14.  Spradling Avenue Extension, Phase 2 Project Number: 23-00-A
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If Other:

Status:
Not Started Preliminary Design

Under Construction

Location:
Massard Road to I-49

Scope of Work:
Massard Road south of Zero Street continues to see a significant increase in the traffic 
volume given the construction and growth in area.  Additionally, the continuation of I-49 
north to I-40 is expected to be completed in the next 10 years.  It is anticipated that this 
connection will dramatically increase the traffic flow in this area.  The intersection of 
Massard Road with I-49 will become a major interchange serving the City.

This project includes the construction of the additional two lanes along Massard Road to 
complete the four lane boulevard section extending south and east approximately 4500 
feet to Wells Lake Road.  Between Wells Lake Road and I-49, Massard Road will be 
widened to a five lane street section and include the installation of a traffic signal at the 
intersection of Massard Road and Chad Colley Boulevard.  Construction is estimated to 
begin in 2026.

Category: Map/Photo:
Capital Improvements Project

Type:
Street Overlays Intersection/Signal Improvements

New Construction Drainage Improvements

Other

Funding:
5/8% Sales Tax

City of Fort Smith Engineering Department

Capital Improvement Plan FY26-FY35

Project Title: 13.  Massard Road widening to I-49 Project Number: 23-00-A
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If Other:

Status:
Not Started Preliminary Design

Under Construction

Location:
Garrison (Hwy 64) @ 5th (Hwy 255)

Scope of Work:
This work includes possible traffic signal modifications to the center left turn signal 
phasing for Garrison Avenue (Hwy 64) at the intersection with 5th Street (Hwy 255).  For 
2026, $100,000 is budgeted for this signal modification along with some possible minor 
turning radius improvements at the intersection.  Any modifications to this intersection 
are currently on hold pending completion of the ArDOT Highway 64 study which is 
anticipated to be finalized in 2025.

Category: Map/Photo:
Capital Improvements Project

Type:
Street Overlays Intersection/Signal Improvements

New Construction Drainage Improvements

Other

Funding:
5/8% Sales Tax

City of Fort Smith Engineering Department

Capital Improvement Plan FY26-FY35

Project Title: 3.  Downtown Traffic/Garrison Avenue (Hwy 64) Project Number: N/A
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If Other:

Status:
Not Started Preliminary Design

Under Construction

Location:
Hwy. 45 from Zero Street to Hwy. 71

Scope of Work:
This partnering project with ARDOT is for the widening of Highway 45 between Highway 
255 (Zero Street) and Highway 71.  The project also includes the installation of traffic 
signals at the intersections of Highway 45 with Planters Road and Geren Road.  This 
project is a collaboration between the ARDOT, the City of Fort Smith and Sebastian 
County.  The City and Sebastian County are providing funding in total amounts of $3.3 
million and $1.1 million, respectively. The relocation of the water transmission line along 
Highway 45 is currently under construction.  It is estimated the street project will bid for 
construction in 2026.

Category: Map/Photo:
Capital Improvements Project

Type:
Street Overlays Intersection/Signal Improvements

New Construction Drainage Improvements

Other

Funding:
5/8% Sales Tax

City of Fort Smith Engineering Department

Capital Improvement Plan FY26-FY35

Project Title: 11.  Hwy 45 widening - Zero St to Hwy 71 Project Number: 17-01-B
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If Other:

Status:
Not Started Preliminary Design

Under Construction

Location:
188th Wing and Fort Smith Regional Airport

Scope of Work:
This project includes street and drainage improvement work related to the 188th 
expansion at the Ebbing Air National Guard Base.  A Stormwater Master Plan for the 
Ebbing Air National Guard Base and the Fort Smith Regional Airport is currently ongoing 
with scheduled completion in early 2025.  A Traffic Impact Analysis Plan for the expansion 
is also ongoing with completion anticipated later this fall.  These two plans will be utilized 
to define the proposed street and drainage work.  Construction is anticipated to begin in 
2026.

Category: Map/Photo:
Capital Improvements Project

Type:
Street Overlays Intersection/Signal Improvements

New Construction Drainage Improvements

Other

Funding:
5/8% Sales Tax

City of Fort Smith Engineering Department

Capital Improvement Plan FY26-FY35

Project Title: 12.  Street/Drainage related to 188th Expansion Project Number: N/A
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If Other:

Status:
Not Started Preliminary Design

Under Construction

Location:
Towson Avenue from Garrison Avenue to Zero Street

Scope of Work:
This partnering project with ARDOT includes the complete rehabilitation of the 
approximately four mile section of Towson Avenue (Hwy 71B) between Garrison Avenue 
(Hwy 64) and Zero Street (Hwy 255).  The project will include upgrading of the drainage 
system to current standards, replacement of the curb/guttering and driveway approaches, 
installation of sidewalks and pavement improvements to the street surface.  The city’s 
share will be 16% of the project costs, up to a maximum amount of $2.0 million.  The $1.6 
million in 2026 is for the water and sewer line relocations that are needed due to conflicts 
with the proposed Towson drainage work.  Upon completion of the work, this section of 
Hwy 71 B (Towson Avenue) will be removed from ARDOT’s highway system and will 
become a city street.  Pending relocation of the water and sanitary sewer utilities that are 
in conflict with the proposed drainage improvements, it is estimated the street project will 
bid for construction in 2027.

Category: Map/Photo:
Capital Improvements Project

Type:
Street Overlays Intersection/Signal Improvements

New Construction Drainage Improvements

Other

Funding:
5/8% Sales Tax

City of Fort Smith Engineering Department

Capital Improvement Plan FY26-FY35

Project Title: 6.  Towson Avenue - Garrison to Zero Street Project Number: 20-02-A
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City of Fort Smith Engineering Department

Capital Improvement Plan FY26-FY35

Project Title: 2.  Neighborhood Drainage Improvements Project Number: N/A

Category: Map/Photo:
Capital Improvements Project

Type:
Street Overlays Intersection/Signal Improvements

New Construction Drainage Improvements

Other

Funding:
5/8% Sales Tax

Cost Summary

If Other:

Status:
Not Started Preliminary Design

Under Construction

Location:
Various locations within the City of Fort Smith

Scope of Work:
For 2025, the following three projects are proposed:

Meandering Way over Little Massard Creek - This project includes replacement of the 
triple barrel box culvert at the Little Massard Creek crossing.  This culvert was originally 
constructed in the early 1970s and the shale bottom of this crossing has severe scour.  The 
estimated cost is $2.4 million.

Drainage Channel west of South 66th Street between Fresno Street and Phoenix Avenue 
- This project will replace the undersized culvert crossing Fresno Street and also replace a 
severely eroded earthen ditch with a concrete channel extending south towards Phoenix 
Avenue.  The existing eroded channel is becoming a danger to structures and residents 
and is also a major maintenance issue.  The estimated cost is $1.7 million.

37 and 39 Homestead Terrace Area (Drainage Study) - The purpose of this study is to 
evaluate the existing storm drainage system to determine solutions to the ongoing 
flooding problems in this area.  At least two residences are experiencing flooding in this 
area, and others are suspected of flooding.  Severe street and yard flooding are also 
occurring.   The estimated cost for the drainage study is $75,000. 

2030 Total

2021-2024 Projects 323,287$       2,639,435$    2,214,000$    4,200,000$    -$                     -$                     9,376,722$                                

Category 2025 2026 2027 2028 2029

-$                     2,896,615$                                

2026-2029 Projects -$                     -$                     900,000$       900,000$       900,000$       900,000$       3,600,000$                                

2025 Projects 696,615$       -$                     -$                     1,100,000$    1,100,000$    

900,000$       15,873,337$                              Total 2,639,435$    3,114,000$    6,200,000$    2,000,000$    
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If Other:

Status:
Not Started Preliminary Design

Under Construction

Location:
Former ACME Brick site

Scope of Work:
This project is to mitigate flooding along the May Branch drainage basin.  The work 
includes construction of two regional detention ponds, one on both the east and west 
sides of Old Greenwood Road at the ACME Brick site.  The preliminary May Branch 
Detention Analysis indicates the installation of the ponds will allow the May Branch storm 
pipe network to convey the 25 year storm which currently is unable to convey the 10 year 
storm.  The estimated cost of the detention ponds is approximately $4.2 million.

This item also includes the re-evaluation of Reach 1 in order to remove it from the original 
project and let it be a standalone project without federal funding.  The cost of the re-
evaluation is $195,000. The drainage improvements upstream of Reach 1 would then be 
considered as a new project by the Corps of Engineers in an effort to increase the benefit 
to cost ratio, thereby allowing it to be eligible for federal funds.

In order for the Corps of Engineers to commit to re-evaluating the remaining project for 
federal funding eligibility, they must receive assurance that the City will construct and pay 
for the Reach 1 section entirely with City funds. The drainage improvements for Reach 1 
have to be completed or substantially under construction before the remaining federal 
project could move forward.

Category: Map/Photo:
Capital Improvements Project

Type:
Street Overlays Intersection/Signal Improvements

New Construction Drainage Improvements

Other

Funding:
5/8% Sales Tax

City of Fort Smith Engineering Department

Capital Improvement Plan FY26-FY35

Project Title: 10.  May Branch Drainage / ACME Brick Ponds Project Number: N/A
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City of Fort Smith Engineering Department

Capital Improvement Plan FY26-FY35

Project Title: 16.  Fort Smith Housing Authority Street and Drainage Work Project Number: N/A

Category: Map/Photo:
Capital Improvements Project

Type:
Street Overlays Intersection/Signal Improvements

New Construction Drainage Improvements

Other

Funding:
5/8% Sales Tax

If Other:

Status:
Not Started Preliminary Design

Under Construction

Location:
South S St and South 16th Street

Scope of Work:
This item includes assistance for street and drainage construction associated with a Fort 
Smith Housing Authority (FSHA) residential development.  The project is located at the old 
Bailey Hill Reservoir site, east of Towson Avenue and north of South U Street.
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If Other:

Status:
Not Started Preliminary Design

Under Construction

Location:
River Bank Stabilization at Levee

Scope of Work:
This project includes the installation of large rip rap along approximately 1600 feet of 
eroding river bank adjacent to the City’s levee system.  With the major flooding events on 
the Arkansas River, the river bank adjacent to the levee has experienced significant 
erosion and requires stabilization before the erosion encroaches to the toe of the levee.  
Permits from the Corps of Engineers have been obtained and the needed property from 
Kansas City Southern has been acquired.  This project is anticipated to bid before the end 
of this year with construction beginning in early 2025.

Category: Map/Photo:
Capital Improvements Project

Type:
Street Overlays Intersection/Signal Improvements

New Construction Drainage Improvements

Other

Funding:
5/8% Sales Tax

City of Fort Smith Engineering Department

Capital Improvement Plan FY26-FY35

Project Title: 7.  Levee/Bank Stabilization Project Number: 20-06-A
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City of Fort Smith Engineering Department

Capital Improvement Plan FY26-FY35

Project Title: 8.  May Branch Outfall Culvert Remediation Project Number: 21-06-E

Category: Map/Photo:
Capital Improvements Project

Type:
Street Overlays Intersection/Signal Improvements

New Construction Drainage Improvements

Other

Funding:
5/8% Sales Tax

If Other:

Status:
Not Started Preliminary Design

Under Construction

Location:
May Branch Outfall Culvert

Scope of Work:
This project includes the remediation work for the May Branch outfall culvert relating to 
construction problems and damage from the 2019 Arkansas River flooding.  The project 
includes replacement of approximately 250 feet of the 12’ x 10’ box culvert and 
comprehensive filling of the voids in the soil surrounding the box culvert.  The project is 
under construction with completion anticipated in early 2025.
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If Other:

Status:
Not Started Preliminary Design

Under Construction

Location:
Various locations within the City of Fort Smith

Scope of Work:
This program applies city wide and is used to purchase residential properties that have 
experienced structure flooding if the cost of the residence/property is less than the cost of 
public drainage improvements to reduce the flooding.  The buyout program applies to 
residential structure flooding from a city maintained drainage way, easement, street, or 
right of way.  Examples of non-qualifying flood events include structure flooding where 
the flood source is from neighboring properties, a hillside, groundwater seepage, or the 
Arkansas River.  An amount of $500,000 is budgeted annually for 2025 through 2029 for 
the possible acquisition of applicable residential properties.

Category: Map/Photo:
Capital Improvements Project

Not Applicable

Type:
Street Overlays Intersection/Signal Improvements

New Construction Drainage Improvements

Other

Funding:
5/8% Sales Tax

City of Fort Smith Engineering Department

Capital Improvement Plan FY26-FY35

Project Title: 9.  Flooded Residence Buyout Program Project Number: 22-90-A
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City of Fort Smith Engineering Department

Capital Improvement Plan FY26-FY35

Project Title: 21.  Indirect and Operating Costs Project Number: N/A

Category: Map/Photo:
Capital Improvements Project

Not Applicable

Type:
Street Overlays Intersection/Signal Improvements

New Construction Drainage Improvements

Other

Funding:
5/8% Sales Tax

If Other:

Status:
Not Started Preliminary Design

Under Construction

Location:
Not Applicable

Scope of Work:
This item includes contingency items such as indirect and operating costs associated with 
the implementation of the street and drainage sales tax capital improvement program.  
This includes costs encountered by City Engineering, Information and Technology Systems, 
Finance, Planning and Zoning, City Administration, Human Resources, Purchasing, Internal 
Audit, Collections, City Clerk, Board of Directors and the Accounting Systems / ERP.
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City of Fort Smith Engineering Department

Capital Improvement Plan FY26-FY35

Project Title: 19.  Street/Drainage by Street Operations Department Project Number: N/A

Category: Map/Photo:
Capital Improvements Project

Not Applicable

Type:
Street Overlays Intersection/Signal Improvements

New Construction Drainage Improvements

Other

Funding:
5/8% Sales Tax

If Other:

Status:
Not Started Preliminary Design

Under Construction

Location:
Not Applicable

Scope of Work:
This item includes the cost of street and drainage items such as asphalt, 
concrete/baskets/rebar, drainage pipe, rip rap and gabion stone, manhole covers/rings, 
sod/topsoil, fencing and traffic signal related equipment which are utilized by the Street 
Operations Department.
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City of Fort Smith Engineering Department

Capital Improvement Plan FY26-FY35

Project Title: 20.  Miscellaneous/Contingency Project Number: N/A

Category: Map/Photo:
Capital Improvements Project

Not Applicable

Type:
Street Overlays Intersection/Signal Improvements

New Construction Drainage Improvements

Other

Funding:
5/8% Sales Tax

If Other:

Status:
Not Started Preliminary Design

Under Construction

Location:
Not Applicable

Scope of Work:
This item includes various items such as Construction Management Software Annual 
Support fee, Consultant Services for Project Engineers, ADEQ Stormwater Permit/Update, 
scanning of plans and County filing fees for bonds/easements.
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City of Fort Smith Engineering Department

Capital Improvement Plan FY26-FY35

Project Title: 18.  Economic Development/Grant Matching Project Number: N/A

Category: Map/Photo:
Capital Improvements Project

Not Applicable

Type:
Street Overlays Intersection/Signal Improvements

New Construction Drainage Improvements

Other

Funding:
5/8% Sales Tax

If Other:

Status:
Not Started Preliminary Design

Under Construction

Location:
Not Applicable

Scope of Work:
This item is utilized for public street and/or drainage work associated with economic 
development incentives.  An amount of $500,000 is budgeted annually for future public 
street and/or drainage work as approved by the Board of Directors.  This item is also used 
for matching amounts for grants related to street or drainage related projects.
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TO: Jeff Dingman, Acting City Administrator
CC: Maggie Rice, Deputy City Administrator
FROM: Lance A. McAvoy, Director of Water Utilities
DATE: August 20, 2025
SUBJECT: Lake Fort Smith Treatment Plant Upgrade and 48-Inch Transmission Line

Update

 

 
 
 
 

 
SUMMARY
The Board of Directors requested an update on the progress of the 48-inch transmission line.
Once the transmission line is completed, Lake Fort Smith Treatment Plant will need to be
upgraded and expanded to produce the water that will be carried by the transmission line to
Fort Smith.
 
The 48-inch transmission line is designed to provide water to the eastside of Fort Smith and
allow serve as redundant means of conveying water into Fort Smith.  The two lines that
currently supply water into Fort Smith were installed in the 1950s and early 1960s.  The
amount of water that can be delivered through those lines is at the maximum.
 
Currently the City is consistently producing over 48 million gallons per day of drinking water.
The water treatment plants are running near their maximum capacity during the summer
months.  Although Lake Fort Smith has plenty of water, the last upgrade to the Lake Fort
Smith Treatment Plant was nineteen (19) years ago.  Over the last two decades, since the last
capacity upgrade was completed, the demand for water has grown.
 
Lee Creek Reservoir is limited in the amount of water it can supply during the summer months.
This limitation is to prevent the reservoir from dropping in volume to the point where no
additional water may be used.  An increase to the height of the dam at Lee Creek would be
needed to produce more water during the summer months but it pales in comparison to what
could produce out of Lake Fort Smith.
 
At the August 26 Study Session, an update on the progress of the 48-inch transmission line
and need for looking forward to increasing the capacity of Lake Fort Smith Treatment Plant will
be presented.

Please contact me if you or any Board Member have any questions or need additional
information.

Board of Directors Staff Report August 26, 2025
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