








MEMORANDUM
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TO: Honorable Mayor & Members of the Board of Directors
FROM: Jeff Dingman, Acting City Administrator
DATE: August 7, 2025
SUBJECT: 360-degree review of city departments

 

 
 
 
 
SUMMARY
At the June 17 regular meeting, the Board asked for discussion of "the concept of a 360
Review of all City of Fort Smith departments" at a future study session. That discussion is
scheduled for the August 12, 2025 study session. 
 
In support of this concept, I have done cursory search for evaluation tools that can be used to
evaluate an entire department in this way, which has proven difficult to find. What I am familiar
with is the concept of a multi-rater, 360-degree review of an individual such as a manager or
department head. In that vein, the information presented here is related to identifying a tool
that we could use for the comprehensive evaluation of each of the city's department heads.
The multi-rater concept asks for a combination of superiors, elected officials, subordinates,
peers, colleagues within the organization, and people outside of the organization to go through
a series of questions to rate the strengths, weaknesses, effectiveness and performance of
each individual being evaluated. 
 
The International City/County Management Association (ICMA) requires that a multi-rater,
360-degree assessment be done for each individual wishing to maintain a Credentialed
Manager certification, so ICMA maintains a list of entities that offer such programs. These
feedback assessments collect anonymous input and provide personalized feedback to the
subjects so that is reliable, unbiased, and constructive. They allow the subject to rate
themselves, and then see how their self-evaluation compares to the rating of them that is
submitted by others that have different perspectives of interacting with them. These programs
typically cost $250-$400 each. One such program is linked here. 
 
This type of individual multi-rater assessment could be a valuable professional development
tool for our department heads, as it will highlight their strengths and weaknesses, identifying
specific areas for skills improvement as they seek further training opportunities. 
 
That said, if the Board's desire is to find a way to evaluate each of the city's departments as a
whole, then this is a different discussion and staff will need some clarity from the Board as to
what it expects to see as a result of that process. 
 
Please contact me if you have questions regarding this discussion item. 
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https://www.corexcel.com/360-feedback-profile.htm
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TO: Jeff Dingman, Acting City Administrator
CC: Andy Richards, CFO
FROM: Danny Baker, Chief of Police
DATE: August 6, 2025
SUBJECT: Enterprise Fleet Leasing

 

 
 
 
 
 
SUMMARY
The Police Department respectfully requests an opportunity to discuss with the Board of
Directors the adoption of a fleet leasing program for police vehicles through Enterprise Fleet
Management.  Because we are currently preparing our 2026 budget, we need to know the
Board's position as soon as possible.
 
As outlined in the attached presentation, the current police fleet has an average age of seven
point six (7.6) years per vehicle, with thirty three (33) vehicles being over ten (10) years old. 
The aging fleet contributes to increased maintenance costs, increased fuel costs, reduced
reliability, operational inefficiencies, and negative officer morale.  Enterprise's open-end lease
program offers several advantages, including flexible financing, fixed maintenance options,
fuel management, and vehicle resale services.  The City retains equity at the end of the lease
term and avoids mileage penalties or wear-and-tear clauses.
 
This program would allow the Fort Smith Police Department to modernize and maintain its
vehicle fleet with a predictable, cost-effective approach.  It will also improve officer morale and
retention by providing officers with reliable vehicles.  A representative from Enterprise will be
present to answer questions and participate in the discussion.

ATTACHMENTS
1. 08-01-2025 - City of Fort Smith Presentation Info 2.0.pdf
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3521460/08-01-2025_-_City_of_Fort_Smith_Presentation_Info_2.0.pdf
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Due Diligence - Purchasing Agreements

Key Points

Locally

- Over 100 Government 

clients in the State’s of 

Arkansas, Oklahoma, and 

Texas

- Over 7,500 vehicles under 

management

Nationally

- Over 1,000 Government 

Clients

- Over 73,000 vehicle under 

management

Key Points

Sourcewell has been the 

leading choice for 

government partners in 

Oklahoma to utilize for their 

due diligence process
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Biggest Competitive Advantages

The Enterprise Infrastructure

Enterprise expertly manages its own 

fleet of 2.2+ million vehicles. We take 

our experience and infrastructure to 

help small, medium and large 

businesses manage their own fleets. 

Local Team of Fleet Experts - Strategy and 

Execution

• Gain an entire team of experts 

to develop and benchmark 

your fleet strategy.

• AFC (industry exclusive) to 

execute and coordinate your 

fleet plan. 

• Multi-channel vehicle resale 

network.

• Consolidated reporting with 

state-of-the-art technology.

• Ongoing industry expertise 

and annual financial review.

2 =
Financial Value for our Clients

Competitive Advantages
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© 2025 Enterprise Fleet Management, Inc.CONFIDE NT IA L  A ND P ROP RIE T A RY

COMPREHENSIVE 

OFFERING, SO 

YOU CAN FOCUS 

ON YOUR  

OBJECTIVES

ACQUISITION

FINANCING / 

CREDIT LINES

LICENSE,

TITLE AND 

REGISTRATION

AFTERMARKET 

VEHICLE 

CUSTOMIZATION

MAINTENANCE 

PROGRAMS
FUEL PROGRAMS

ACCIDENT / RISK 

MANAGEMENT

TELEMATICS

DRIVER SAFETY

VEHICLE RESALE
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EFFECTIVE VEHICLE LIFECYCLE

© 2025 Enterprise Fleet Management, Inc.CONFIDE NT IA L  A ND P ROP RIE T A RY

C
O

S
T

Determining the right time to replace vehicles

TIME

OPTIMAL TIME 

TO REPLACE

DEPRECIATION FUEL MAINTENANCE
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© 2016 Enterprise Fleet Management, Inc.CONFIDENTIAL AND PROPRIETARY

FLEXIBLE FINANCING OPTIONS

Open-End Lease Benefits

• Separate line of credit for vehicles

• Optimize cash flow with flexible funding options

• Unlimited mileage, no mileage penalties

• No abnormal wear & tear clauses

• Greater flexibility if requirements change

• Flexibility of term

• City Retains Equity at End of Term
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© 2016 Enterprise Fleet Management, Inc.CONFIDENTIAL AND PROPRIETARY

Operating Expenses Maintenance

Full Maintenance

• Fixed Monthly Rate

• Includes: 24/7 Roadside, 

Preventative Maintenance, and All 

Major and Minor Repairs

• Simple Process For All Parties

Maintenance Management 

• “Bridge” Program For Currently 

Owned Fleet Vehicles

• Pass-through Cost

• No Out of Network Fees
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© 2016 Enterprise Fleet Management, Inc.CONFIDENTIAL AND PROPRIETARY

Operating Expenses Fuel

Reduce Your Biggest Fleet 

Expense – Fuel. 

Level III data goes a level deeper, and 
provides transaction level information on 
who purchased what, when and how.

Examples of Level III data:
• Driver/vehicle ID number
• Odometer reading
• Product category and description
• Cost per mile

Level III Data

Telematics

By integrating telematics and fuel, you 
will have full visibility into all transactions. 
Discover which purchases might be 
fraudulent based on vehicle location and 
time of the event.  

• Fuel card accepted at 90% of US retail 
fuel locations

• Control abuse/unauthorized purchases

• Flexible fuel card suspension & re-issue of cards

• Dynamic reporting 

• Access to all level III data

• Real-time purchase alerts 

• Flexible billing cycles with fuel transactions on a 
single invoice
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© 2016 Enterprise Fleet Management, Inc.CONFIDENTIAL AND PROPRIETARY

IN 2023, ENTERPRISE 

SOLD OVER 

1,100,000 
VEHICLES. 

COMMERCIAL SALES 

EXCEEDED AT AN 

AVERAGE OF 

115.4% 
OVER                       

BLACK BOOK (CVI).

700 DEDICATED

REMARKETING EMPLOYEES
 

SALES

CHANNELS

◼ AUCTION 15% 

◼ DIRECT 

TO 

     DEALER
     

85%

SALES

CHANNELS

◼ AUCTION 15% 

◼ DIRECT TO 

     DEALER

     
85%

REMARKETING ADVANTAGE

Average $ vs. 

Black Book

Commercial 

Index

115.9%

Average $ vs. 

Black Book

Commercial 

Index

$1,589
Sales Matched 

to Black Book
2,142

Average 

Enterprise Sales 

Price

$12,850

Average Black 

Book CVI Price
$11,661

Average Mileage 95,043

Enterprise Remarketing Advantage

16



© 2016 Enterprise Fleet Management, Inc.CONFIDENTIAL AND PROPRIETARY

REAL TIME WEBSITE & MOBILE APP

 

Fleet Technology

Asset Management 

Software

• Visibility and tracking of vehicle 

data

• Customized dashboards with          

easy reporting

• Real-time alerts

• Simplify accounting processes 

with vehicle descriptors

• Self-service features including 

driver changes, vehicle 

descriptors, mileage information 

and more

• Assign unlimited unique identifiers 

to each vehicle to simplify routine 

tasks and vehicle categorization

Technology - Real Time Website and Mobile App 
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Fleet Profile and Analysis

City of Fort Smith

Fleet Profile and Analysis

City of Fort Smith
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City of Fort Smith

Fleet Profile

Manufacturers

in fleet:

Total fleet size:   Total fleet value:

149 $1,965,988

Avg holding

Period (in years)

14.9

Avg annual

acquisitions

10

Odometer distribution
Average Odometer: 94,154

29%
43 vehicles

33%
49 vehicles

22%
33 vehicles

16%
24 vehicles

   

   

  

  

  

  

  

 ia  odge  ee 
Pontia Bui  C e rolet
C ry ler  onda  oyota
Ford   onoline   C
 i  an    

14

Manufacturer breakdown Model year analysis

Avg age

7.9 years

10 years

and older
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City of Fort Smith

Vehicle Classes

Total fleet

size:

149

Vehicle class overview

  

   

   

  

 an
Car

   
 ru  

Vehicle

classes

4

Avg

Odometer

94,154

Vehicle Type Quantity Avg Age Avg Annual

Mileage

SUV 67 7.3 13,282

Car 60 7.7 11,353

Truck 14 10.2 10,245

Van 8 10.5 9,821

Totals/Averages: 149 7.9 11,918
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City of Fort Smith

Estimated Annual Expense

   

   

   

 e re iation  aintenan e Fuel

$1,978,223

Total fleet size:

149

Cents

per mile

$0.83

Total Depreciation $782,250

Holding period (years) 10

Total cost fleet new $8,195,000

Total estimated value at holding period $372,500

Total Maintenance $500,640

Estimated monthly $280

Total Fuel $695,333

Avg MPG 12

Fuel cost per gallon $3.50

Miles driven 2,384,000

Private and confidential

information. Data is 

based on client 

provided,

estimated valuations.

Assumes average new vehicle price is $55,000 and 

average resale at 10 years is $2,500.
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Totals/Averages 145 7.6 13,500 51 17 23 28 25 0 1

Mid-size Sedan 5 10.1 13,500 # 2 3 0 0 0 0 0 5

Full-size Sedan 34 8.6 12,000 # 15 0 7 8 4 0 0 34

Minivan-Passenger 4 5.9 12,500 # 1 0 0 3 0 0 0 4

Full-size Van-Passenger 2 13.4 8,400 # 1 0 0 0 1 0 0 2

1/2 Ton Van Cargo 1 1.0 15,000 # 0 0 0 0 1 0 0 1

1 Ton Van Cargo 1 27.2 9,600 # 1 0 0 0 0 0 0 1

Compact SUV 4x2 6 7.0 11,200 # 1 1 0 2 2 0 0 6

Compact SUV 4x4 2 3.8 9,600 # 0 0 0 1 1 0 0 2

Full Size SUV 4x2 8 7.0 13,600 # 3 0 0 0 5 0 0 8

Full Size SUV 4x4 4 8.6 13,100 # 2 0 0 2 0 0 0 4

1/2 Ton Pickup Reg 4x2 3 10.6 10,800 # 1 0 2 0 0 0 0 3

1/2 Ton Pickup Ext 4x2 2 3.3 11,300 # 0 0 0 1 1 0 0 2

1/2 Ton Pickup Ext 4x4 5 11.7 13,400 # 4 0 0 1 0 0 0 5

1/2 Ton Pickup Quad 4x2 4 8.1 10,700 # 2 0 0 0 2 0 0 4

3/4 Ton Pickup Reg 4x2 1 25.1 14,400 # 1 0 0 0 0 0 0 1

1 Ton Pickup Quad 4x2 1 13.9 9,300 # 0 0 0 0 0 0 1 0

Full-size Sedan-ERV 17 4.1 14,200 # 2 0 0 8 7 0 0 17

Full Size SUV 4x2-ERV 43 6.9 15,800 # 15 13 13 2 0 0 0 43

Full Size SUV 4x4-ERV 2 2.9 18,300 # 0 0 1 0 1 0 0 2

Vehicle Type 20262025

Average 

Annual 

Mileage

Average 

Age 

(years)

Replacement Criteria

* Fiscal Year 2028 = 4 years old and older, or odometer over 20,000

* Fiscal Year 2029 = Remaining Vehicles

* Fiscal Year 2025 = 10 years old and older, or odometer over 100,000

* Fiscal Year 2026 = 8 years old and older, or odometer over 60,000

* Fiscal Year 2027 = 6 years old and older, or odometer over 40,000

Excluded
Under-

Utilized
202920282027Count

* Underutilized = Annual Mileage less than 1,000

Average 

Odometer

Classes

Vehicle Type Quantity Avg Age Avg Annual

CAR 56 7.3 12,808

VAN

16

9.8 11,447

TRUCK

8

10.5 11,767

SUV 65 6.8 14,801

7.6 13,500145Totals/Averages:

100,986 

145 7.6 13,500 51 17 23 28 25 0 119 Vehicle Types

0
2

12 11

18

24

19

13

1 2

10

3 4
2

4
7

1 1
3

8

2025 2024 2023 2022 2021 2020 2019 2018 2017 2016 2015 2014 2013 2012 2011 2010 2009 2008 2007 20+ Years

33 Vehicles 10 years and older

MODEL YEAR ANALYSIS

Fleet Profile Fleet Replacement Schedule

Purchase
$601,072

Maintenance
$429,780

Fuel
$527,019

Fleet Budget

$1,529,153

City of Fort Smith
Fleet Profile and Replacement Schedule
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John Holland 

405-839-5131

John.r.holland@efleets.com
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City of Fort Smith Board of Directors - Special Meeting Called for Tuesday, August 12, 
2025 
Fort Smith, Arkansas sent this bulletin at 08/07/2025 06:16 PM CDT 

 

 

  

Board of Directors - Special Meeting Called for August 12, 2025 

 

 

MEDIA NOTIFICATION 
August 7, 2025 

 
At the Board of Directors special meeting on August 7, 2025, Directors Lee Kemp, 
Andre' Good, Christina Catsavis, and Neal Martin called for a special meeting to 
occur immediately following adjournment of the regularly scheduled study session 
set for 6:00 p.m., Tuesday, August 12, 2025 at the Blue Lion, 101 North 2nd Street, 
in the Back Room, to accommodate the following: 
 
EXECUTIVE SESSION 

 Appointment - Director of Internal Audit 

 
The Agenda Board Packet for the study session and special meeting scheduled for 
Tuesday, August 12, 2025 will be uploaded to the City's website as soon as 
possible. Once accomplished, notice of same will be distributed in like-manner. 
 
Sherri Gard, MMC 
City Clerk 
479-784-2207 
sgard@fortsmithar.gov  
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