
Megan Raynor Justin Sparrow Karen Lewis
Vacant Vacant

1. Select chairperson for July 2025 - July 2026

2. Schedule appeal hearings for two (2) evenings in September

3. Review delinquent liens/properties included in the 2025 appeal process

4. Report of activities of the Neighborhood Services Department

AGENDA
Property Owners Appeal Board

REGULAR MEETING 
July 14, 2025 ~ 11:00 am 

Blue Lion
101 North 2nd Street, Room B

Fort Smith, Arkansas

CALL TO ORDER

ROLL CALL

STATEMENT OF QUALIFICATIONS AND INTRODUCTION OF CITY STAFF

APPROVE MINUTES OF THE DECEMBER 9, 2024 MEETING

ITEMS OF BUSINESS

 

 

 

 
OTHER BUSINESS 

ADJOURN
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TO: Property Owners Appeal Board
FROM: Sherri Gard, City Clerk
DATE: July 8, 2025
SUBJECT: Selection of Chairperson 2025-2026

 
 
 

SUMMARY
As you know, a chairperson must be selected annually. The chairperson serves a one (1) year
term, i.e. July 15 to July 14.

Megan Raynor was reappointed as chairperson on July 8, 2024, and below is a historical list
of those serving as chair of the Property Owners Appeal Board since its inception:

July 2024 - July 2025   Megan Raynor July 2010 - July 2011   Karen Lewis

July 2023 - July 2024   Megan Raynor July 2009 - July 2010   Karen Lewis

July 2022 - July 2023   Megan Raynor July 2008 - July 2009   Karen Lewis

July 2021 - July 2022   Megan Raynor July 2007 - July 2008   Karen Lewis

July 2020 - July 2021   Megan Raynor July 2006 - July 2007   Karen Lewis

July 2019 - July 2020   Karen Lewis July 2005 - July 2006   Dolores Chitwood

July 2018 - July 2019   Karen Lewis July 2004 - July 2005   Dolores Chitwood

July 2017 - July 2018   Karen Lewis July 2003 - July 2004   Dolores Chitwood

July 2016 - July 2017   Karen Lewis July 2002 - July 2003   Dolores Chitwood

July 2015 - July 2016   Karen Lewis July 2001 - July 2002   Dolores Chitwood

July 2014 - July 2015   Karen Lewis July 2000 - July 2001   Dolores Chitwood

July 2013 - July 2014   Karen Lewis July 1999 - July 2000   Chuck Bettis

July 2012 - July 2013   Karen Lewis July 1998 - July 1999   Ken Pevehouse

July 2011 - July 2012   Karen Lewis July 1997 - July 1998   Ken Pevehouse

Property Owners Appeal Board Staff Report July 14, 2025
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BLUE LION
Staff and/or Venue Availablity as of 7/11/2025

1 2 3 4 5 6

7 8 9 10 11 12 13

14 15 16 17 18 19 20

21 22 23 24 25 26 27

28 29 30

Study Session
Board of Directors

Regular Meeting

City of Fort Smith

Study Session AVAILABLE
Board of Directors STAFF NOT
City of Fort Smith REQUIRED

CITY OFFICES REQUIREDCity of Fort Smith
Board of Directors

"LABOR DAY" Regular Meeting AVAILABLE

~ September 2025 ~
Sunday Monday Tuesday Wednesday Thursday Friday Saturday

CLOSED STAFF NOT

City of Fort Smith

Board of Directors
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TO: Property Owners Appeal Board
FROM: Sherri Gard, City Clerk
DATE: July 10, 2025
SUBJECT: 2025 Delinquent Property Cleanup Liens

 
 
 

SUMMARY
The list of delinquent liens as of June 30, 2025 is currently being reviewed by City Clerk. The
preliminary list of liens to be included in the 2025 appeal process will be distributed at the
annual planning meeting on Monday, July 14, 2025. 

Below is a comparison of pertinent information from last year: 

2024 2025
Liens & Amount as of June 30 270 liens = $135,230.82 399 liens = $188,180.69

Properties 184 201

Property Owners 172 186

Repeat Offenders 49 69

Liens & Amount Certified 190 liens = $133,364.33 N/A at present

Property Owners Appeal Board Staff Report July 14, 2025
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TO: Property Owner Appeals Board
FROM: Shawn Gard Director of Neighborhood Services Department
DATE: July 11, 2025
SUBJECT: Report of Activities of the Neighborhood Services Department

 
 
 

SUMMARY
For your review, attached is the current Neighborhood Services Department report of
activities, which includes 2024 and year-to-date 2025 comparisons.

Squatting in vacant structures and homeless encampments on vacant lands is fast becoming a
nationwide issue and Neighborhood Services has seen an increase in both matters, which has
required additional enforcement efforts. Due to growing concern, the Arkansas legislature
recently passed House Bill 1049, now Act 238 of 2025, that criminalizes squatting and
homeless activity on vacant lands as well as residential properties, which the City of Fort
Smith will enforce accordingly. A copy of Act 238 is also attached.

ATTACHMENTS
1. 6 - June 2025 Monthly Board Report.pdf
2. Squating Prohibited Arkansas ACT238.pdf

Property Owners Appeal Board Staff Report July 14, 2025
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M E M O R A N D U M 
Neighborhood Code Enforcement June 2025 Report 

To:   Jeff Dingman, Interim City Administrator  

From:   Shawn Gard, Director Neighborhood Services 

Date:   July 1, 2025 

Subject: Neighborhood Services Division 

The charts below represent the progress of the Neighborhood Services Department for the previous year 2024 

and 2025 yearend to date for comparison purposes.  

ENVIRONMENTAL CODE VIOLATIONS 

2024 2025
Property 

Inspections 

Warnings 

Issued 

Follow-Up 

Inspections 

Contractor 

Abatement 

Property 

Inspections 

Warnings 

Issued 

Follow-Up 

Inspections 

Contractor 

Abatement 

Jan 1004 986 459 6 1005 1000 537 2 

Feb 1038 1025 1020 20 1041 1011 843 3 

March 1016 1005 972 31 1048 1038 940 20 

April 1110 1096 1113 61 1163 1152 1085 28 

May 1142 1107 1337 105 1156 1142 1356 106 

June 1083 1054 1128 73 1061 1051 1015 55 

July 1155 1132 1342 68 

Aug 1432 1392 1530 76 

Sept 1084 1060 1208 58 

Oct 1108 1088 1431 38 

Nov 947 939 1160 24 

Dec 629 627 669 14 

Totals 12,748 12,511 13,369 574 6,474 6,394 5,776 214 

Total Inspections 26,117 Total Inspections 12,868 

The chart above is representative of the following violations: inoperable vehicles, graffiti, overgrowth, trash/debris, 

blind corners, indoor furniture, appliances, and dead limbs. 

ENVIRONMENTAL COMPARISON CHARTS 

PARKING ORDINANCES 
Commercial Vehicles RV/Utility Inoperable Vehicle General Parking 

Year 2024 2025 2024 2025 2024 2025 2024 2025 

June 3 3 13 13 55 50 12 6 

Year To Date 30 16 158 78 342 426 138 98 
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2024 2025 Inspections
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2024 - 2025 New Cases

PROPERTY MAINTENANCE CODE ENFORCEMENT 
 

 2024 2025 

New  Active Inspections Cleared Court New Active Inspections Cleared Court 

January 20 268 524 10 24 10 351 430 11 20 

February 39 296 508 11 30 16 360 449 7 5 

March 20 300 500 16 20 12 360 487 12 29 

April 11 298 462 13 26 20 360 597 20 29 

May 31 318 326 11 21 15 362 458 13 20 

June 32 316 541 34 20 8 347 413 23 20 

July 14 306 557 24 29      

August 25 307 519 24 21      

September 18 315 483 10 19      

October 36 335 472 16 30      

November 14 343 437 6 32      

December 20 352 446 11 29      

           
Year To Date 280 352 5,775 186 301 81 362 2,834 86 123 

 

The chart above is representative of the following violations but not limited to: Exterior: Roof damage, siding, windows, painting, 

accessory structures, fences, doors, porches, and unsecured structures. Interior: Mold, sanitary conditions, plumbing, electrical, 

mechanical and infestation of insects and rodents. 
 

PROPERTY MAINTENANCE COMPARISON 

 

 

 

ENVIRONMENTAL COURT HEARINGS 
 

2024 2025 

Month Court Cases Court Fines Compliance Court Cases Court Fines Compliance 

January 34 4,500.00 2 26 2,170.00 5 

February 43 1,880.00 10 10 2,500.00 2 

March 38 3,355.00 6 43 15,410.00 3 

April 36 2,185.00 8 30 4,700.00 6 

May 26 2,515.00 3 22 5,030.00 4 

June 27 2,495.00 5 24 500.00 3 

July 41 7,885.00 7    

August 31 3,715.00 4    

September 28 1,880.00 3    

October 39 5,115.00 4    

November 38 6,205.00 4    

December 28 4,755.00 6    

       

Year Total 409 $46,485.00 62 155 $30,310.00 26 
 

NOTE: Due to the unseasonal amount of wet weather for the month of June, extra time was allotted for citizen compliance.  
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Stricken language would be deleted from and underlined language would be added to present law. 

Act 238 of the Regular Session 

*LGL006* 02-18-2025 10:56:50 LGL006 

 

State of Arkansas As Engrossed:  H2/4/25 S2/13/25 S2/18/25   1 

95th General Assembly  A Bill     2 

Regular Session, 2025  HOUSE BILL 1049 3 

 4 

By: Representatives Tosh, McGrew, Lundstrum, Andrews, Barker, Beaty Jr., Beck, Bentley, S. Berry, Brooks, K. 5 

Brown, M. Brown, R. Burkes, Joey Carr, John Carr, Cavenaugh, Childress, C. Cooper, Cozart, Crawford, Duffield, 6 

Duke, Eaves, Evans, Furman, Gonzales, Gramlich, Hawk, Holcomb, Hollowell, Jean, L. Johnson, Ladyman, Long, 7 

Lynch, Maddox, J. Mayberry, McAlindon, McClure, M. McElroy, McNair, S. Meeks, Milligan, J. Moore, Painter, 8 

Pearce, Puryear, Ray, R. Scott Richardson, Richmond, Rye, Schulz, M. Shepherd, Steimel, Unger, Vaught, Walker, 9 

Warren, Wooten 10 

By: Senator Caldwell 11 

 12 

For An Act To Be Entitled 13 

AN ACT TO AMEND ARKANSAS LAW CONCERNING CRIMINAL 14 

OFFENSES; TO CRIMINALIZE UNLAWFUL SQUATTING; AND FOR 15 

OTHER PURPOSES. 16 

 17 

 18 

Subtitle 19 

TO AMEND ARKANSAS LAW CONCERNING 20 

CRIMINAL OFFENSES; AND TO CRIMINALIZE 21 

UNLAWFUL SQUATTING. 22 

 23 

BE IT ENACTED BY THE GENERAL ASSEMBLY OF THE STATE OF ARKANSAS: 24 

 25 

 SECTION 1.  Arkansas Code § 5-39-101(8), concerning the definitions for 26 

offenses of burglary, trespass, and other intrusions, is amended to read as 27 

follows: 28 

           (8) “Premises” means, except as provided in § 5-39-215, an 29 

occupiable structure and any real property; 30 

 31 

 SECTION 2.  Arkansas Code Title 5, Chapter 39, Subchapter 2, is amended 32 

to add an additional section to read as follows:   33 

 5-39-215.  Unlawful squatting.   34 

 (a)  As used in this section:  35 

  (1)  "Immediate family" means a person's spouse, children, 36 
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parents or guardian, siblings, and grandparents, whether related by blood, 1 

adoption, or marriage; 2 

  (2)  "Premises" means a dwelling, commercial building, or vacant 3 

or unimproved real property; and 4 

  (3)(A)  "Unlawful squatting" means entering and residing 5 

unlawfully in a premises when the person entering and residing in the 6 

premises is not privileged or licensed to do so.   7 

   (B)  "Unlawful squatting" includes without limitation 8 

taking up residence in a premises a person does not own if he or she: 9 

    (i)  Is not a current tenant at the premises;  10 

    (ii)  Does not have a valid agreement to occupy the 11 

premises; and  12 

    (iii)  Is not an immediate family member of the owner 13 

of the premises.    14 

 (b)  A person commits the offense of unlawful squatting if: 15 

  (1)  The person:  16 

   (A)  Knowingly enters upon the premises of another person;  17 

   (B)  Knowingly resides on the premises of the other person 18 

under subdivision (b)(1)(A) of this section for any period of time; 19 

   (C)  Knowingly acts without lawful authority under 20 

subdivisions (b)(1)(A) and (B) of this section; and    21 

   (D)  Cannot produce at least one (1) of the following 22 

documents:  23 

    (i)  A deed or mortgage statement in his or her name 24 

for the premises;  25 

    (ii)  A lease agreement that includes the name and 26 

signature of the other person or an authorized representative of the other 27 

person;  28 

    (iii)  A valid written or electronic agreement or 29 

communication authorizing the person to enter upon the premises; or  30 

    (iv)  A receipt or other reliable evidence of a rent 31 

payment made to the other person or an authorized representative of the other 32 

person dated within the last sixty (60) days;   33 

  (2)  The premises the person enters upon is not open to the 34 

public at the time of entry;  35 

  (3)  The owner of the premises has directed the person entering 36 

9
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upon the premises to leave the premises or has contacted law enforcement to 1 

make a report of unlawful squatting; and  2 

  (4)  No pending litigation exists between the owner of the 3 

premises and the person entering upon the premises. 4 

 (c)  A law enforcement agency shall not accept a report of unlawful 5 

squatting unless the report is by an: 6 

  (1)  Owner of the premises upon which the unlawful squatting 7 

occurred; or  8 

  (2)  Authorized representative of the owner of the premises upon 9 

which the unlawful squatting occurred.     10 

 (d)  A law enforcement officer acting in good faith in response to a 11 

report of a violation of this section is immune from criminal and civil 12 

liability.     13 

 (e)(1)  Unlawful squatting is a Class B misdemeanor. 14 

  (2)  A second offense of unlawful squatting is a Class A 15 

misdemeanor.   16 

  (3)  A third offense of unlawful squatting is a Class D felony.  17 

 (f)  If a person who has entered upon the premises of another person 18 

knowingly provides a false document in response to a request to produce a 19 

document under subdivision (b)(1)(D) of this section or otherwise produces a 20 

false document as justification for his or her presence on the premises, the 21 

person is guilty upon conviction of a Class D felony. 22 

 (g)  A person aggrieved by a violation of this section is granted a 23 

private cause of action against the person who violated this section and is 24 

entitled to recover damages, including without limitation restitution, and 25 

reasonable attorney's fees. 26 

 27 

 SECTION 3.  Arkansas Code § 5-54-122(c)(1), concerning Class D felony 28 

offenses of filing a false report, is amended to add an additional 29 

subdivision to read as follows: 30 

   (G)  The false report alleges the offense of unlawful 31 

squatting. 32 

/s/Tosh 33 

 34 

APPROVED: 3/4/25 35 

 36 
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