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EXHIBIT C
SUMMARY of PROPOSED ENGINEERING FEES
Halff Associates, Inc.

2023 CIP - Massard Road Widening, Phase lll to I-49
(City of Fort Smith Project No. 23-01-A)
Contract Amendment 1 - Pedestrian Bridge Addition
February 24, 2025

2 Sr. Project Structural Project Structural Professional Senior CAD Pq Reimbursable
DESIGN PHASE Principal E’ngmeer Manager Manager Engineer (PE) Surveyor Survey M’ar!ager 2-Person Su’rvey 1-Person Su’rvey Designer CAD Tecll'mrlclan Adm\mstrauv’e Expenses
($320/hr.) ($200/hr) ($230/hr.) ($180/hr.) ) (8155/hr.) Crew ($200/hr.)  Crew ($130/hr.) ($150/hr.) ($110/hr.) Assistant ($60/hr.) (At Cost)
Site Investigation Visits / General Due Diligence 4 16 16
Survey Topo/Boundary 2 8 12 55 40
Pedestrian Bridge Design 1 12 32 40 54
Retaining Wall Plans & Details 1 4 32 68 80
Construction Details 2 8 28 20
Plan Notes 2 3 3 8
Ancillary Plan Sheets - Cover, Index, QTY's, General Layout, Etc.. 2 2 5
Special Conditions 2 10 8 8 2
Roadway Plan & Profile Edits 4 40 100
Parking Lot Layout & Grading 12 32
Construction Quantities / Bid Schedule and Cost Opinion 8 8
Easement Plans, Including Ownership 2
Coordinate W/Geotech Engineer 4 4 2
Easement Document Preparation 2 24 8 2 4
Hours - Final Design Tasks: 8 104 105 175 32 12 55 40 204 37 6
Total Fee per Classification: s 2,560.00 | § 20,800.00 | § 24,150.00 | § 31,500.00 | § 5760.00 | § 1,860.00 | § 11,000.00 | § 5,200.00 | § 44,100.00 | § 4,070.00 | § 360.00

TOTAL FEE - DESIGN FEE

CONSTRUCTION PHASE

360.00

P e Survey Manager  2-Person Survey 1-Person Survey  Sp o CA0 CAD Technician  Adminisrative  <ebue0le

Designer
($150/hr.) (8110/hr.) Assistant ($60/hr.) (At Cost)

Sr. Project Structural Project Structural
Manager Manager Engineer (PE) Surveyor
($200/hr.) ($230/hr.) ($180/hr.) ($180/hr.)

Principal Engineer

($320/hr.) ($155/hr.) Crew ($200/hr.) ~ Crew ($130/hr.)

Review Contractor's Material Submittals / QA test results

Site Visits / Construction Tasks and meetings / Plan Clarifications if Requested by City:

Hours - Construction Phase Tasks:

Total Fee per Classification:

TOTAL FEE - CONSTRUCTION PHASE

6,640.00

Reimbursable

REIMBURSABLES Expenses

(At Cost)
Geotechnical Engineering / Investigation 13,000.00
S 40,000.00

Pot-Holing to Field Locate Conflicting Utiliies

TOTAL FEE - REIMBURSABLES

53,000.00

TOTAL FEE (Hourly, not to exceed + Reimbursables):

$ 211,000.00




City of ﬁ.
Fort Smith
—— Engineering M E M O RAN D U M

TO: Jeff Dingman, Acting City Administrator

CC: Maggie Rice, Deputy City Administrator

FROM: Stan Snodgrass, Director of Engineering
DATE: May 12, 2025

SUBJECT: 2023 Street Overlays/Reconstruction, Phase A Project No. 23-03-A

SUMMARY

This project consists of the asphalt street resurfacing for the 1.8 mile section of Phoenix
Avenue between Towson Avenue and Old Greenwood Road. A location map showing the
proposed street work is attached.

The project also includes planned utility work for the sanitary sewer lines and manholes which
are being completed prior to the street resurfacing work. As shown on the attached location
map, the utility work is not only planned along Phoenix Avenue but also along portions of Utica
Street and South 24th Street. It should be noted that the 2023 Street Overlays/Reconstruction
projects also include resurfacing of those sections of Utica Street and South 24th Street under
a separate contract. The cost for the work on the sanitary sewer lines and manholes will be
reimbursed to the street sales tax fund from the utility department once the project is
complete. The estimated cost for this utility work is $1.4 million.

Periodic pay estimate number 9 is in the amount of $1,325,410.96. A summary sheet which
provides project cost information is also attached. The City Municipal Code (Section 2-162)
requires that all payments in excess of $750,000.00 be approved by the Board of Directors.

This project is in alignment with the comprehensive plan policies FLU-1.4 (Ensure adequate,
well-maintained infrastructure, public safety, and public facilities for all development and
prevent development ahead of infrastructure and service provision), TI-4.1 (Continue to
ensure that customers within Fort Smith have access to reliable water, sewer, drainage, solid
waste services by reducing or eliminating deficiencies and gaps in infrastructure systems) and
TI-4.2 (Ensure that utility and infrastructure systems can meet the city's long-term needs).

A Resolution authorizing this payment is attached. | recommend that this payment be
approved.

Board of Directors Staff Report May 20, 2025



ATTACHMENTS
1. Item_ID__ 1846 _ENGR_23-03-A_Partial Pay Resolution_Pay Estimate (Tajf
2. Item ID #1846 ENGR 23-03-A Location Exhibits.pdf
3. Item ID #1846 ENGR 23-03-A Summary Pay Estimate 9.pdf

FISCAL IMPACT: $1,325,410.96
BUDGET INFORMATION: Budgeted / Engineering - Sales Tax Program

Board of Directors Staff Report May 20, 2025


https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3343096/Item_ID__1846_ENGR_23-03-A_Partial_Pay_Resolution_Pay_Estimate_9.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3337158/Item_ID__1846_ENGR_23-03-A_Location_Exhibits.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3337157/Item_ID__1846_ENGR_23-03-A_Summary_Pay_Estimate_9.pdf

RESOLUTION NO.

A RESOLUTION AUTHORIZING PARTIAL PAYMENT TO
FORSGREN, INC., FOR CONSTRUCTION OF THE
2023 STREET OVERLAYS/RECONSTRUCTION, PHASE A
PROJECT NO. 23-03-A

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE CITY OF FORT SMITH,
ARKANSAS, THAT:
Payment in the amount of $1,325,410.96 for Periodic Pay Estimate No. 9 to Forsgren, Inc., is

hereby approved for construction of the 2023 Street Overlays/Reconstruction, Phase A, Project No.

23-03-A.
This resolution adopted this day of May, 2025.
APPROVED:
Mayor
ATTEST:
City Clerk

Approved as to Form

No Publication Required
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SUMMARY SHEET

City of Fort Smith
Project Status: Ongoing
Today's Date: 5/12/2025
Staff Contact Name: Stan Snodgrass
Staff Contact Phone: 784-2225
Contract Time (no of days): 270
Notice to Proceed Issued: 8/19/2024

Original bid award

Contract Revision:

Adjusted contract amount

Work Completed to Date

Materials Stored

Total Work Completed to Date/Materials Stored
Retainage held (3.5%)

Net amount Earned to Date

Amount of previous payment

Amount of this payment (Pay Estimate #9)

Contract balance remaining

Final Comments:

Project Name: 2023 Street Overlays/

Reconstruction, Phase A

Project Number: 23-03-A

Project Engineer:
Project Contractor:

Dollar
Amount

$5,635,330.56

$0.00

$5,635,330.56
$4,691,890.28
$0.00
$4,691,890.28
-$164,216.16
$4,527,674.12
$3,202,263.16
$1,325,410.96

$943,440.28

Hawkins Weir Engineering
Forsgren, Inc.

Contract
Completion
Date

5/15/2025

The City Municipal Code requires that all payments in excess of $750,000.00 be approved by the Board

of Directors.
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—— Engineering M E M O RAN D U M

TO: Jeff Dingman, Acting City Administrator

CC: Maggie Rice, Deputy City Administrator

FROM: Stan Snodgrass, Director of Engineering
DATE: May 9, 2025

SUBJECT: 2023 Street Overlays/Reconstruction, Phase C Project No. 23-03-C

SUMMARY

This project consisted of asphalt street overlays/reconstruction for the streets shown on the
attached exhibit. The total length of streets improved was approximately 2.8 miles. A summary
sheet which provides project cost and contract time information is also attached.

This project was in alignment with the comprehensive plan policies FLU-1.4 (Ensure
adequate, well-maintained infrastructure, public safety, and public facilities for all development
and prevent development ahead of infrastructure and service provision), TIl-4.1 (Continue to
ensure that customers within Fort Smith have access to reliable water, sewer, drainage, solid
waste services by reducing or eliminating deficiencies and gaps in infrastructure systems) and
TI-4.2 (Ensure that utility and infrastructure systems can meet the city's long-term needs).

Attached is a Resolution to accept the project as complete and authorize final payment to the
contractor. | recommend that the Resolution be accepted by the Board at the next regular
meeting.

ATTACHMENTS
1. Item_ID__1847_ENGR_23-03-C_Final_resolution.pdf
2. Item ID #1847 ENGR 23-03-C Final Location Exhibit.pdf
3. Item ID #1847 ENGR 23-03-C Final Attachment.pdf

FISCAL IMPACT: $311,522.44
BUDGET INFORMATION: Budgeted / Engineering - Sales Tax Program

Board of Directors Staff Report May 20, 2025


https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3343087/Item_ID__1847_ENGR_23-03-C_Final_resolution.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3337193/Item_ID__1847_ENGR_23-03-C_Final_Location_Exhibit.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3337196/Item_ID__1847_ENGR__23-03-C_Final_Attachment.pdf

RESOLUTION NO.

A RESOLUTION ACCEPTING COMPLETION OF AND
AUTHORIZING FINAL PAYMENT FOR THE
2023 STREET OVERLAYS/RECONSTRUCTION, PHASE C
PROJECT NO. 23-03-C

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE CITY OF FORT
SMITH, ARKANSAS, THAT:

SECTION 1: The City of Fort Smith hereby accepts the 2023 Street
Overlays/Reconstruction, Phase C, Project No. 23-03-C, as complete.
SECTION 2: Final payment is hereby authorized in the amount of $311.522.44 to the

contractor, Forsgren, Inc., for the 2023 Street Overlays/Reconstruction, Phase C, Project No. 23-

03-C.
This Resolution adopted this day of May, 2025.
APPROVED:
Mayor
ATTEST:
City Clerk

Approved as to Form

No Publication Required
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SUMMARY SHEET

City of Fort Smith
Project Status Complete
Today's Date: 5/9/2025
Staff contact name: Stan Snodgrass
Staff contact phone: 784-2225
Contract time (days): 300
Notice to proceed issued: 7/15/2024

Original bid award

Contract Revisions:
Change Order 1
(Approved by Resolution R-66-25, 4/1/25)

Adjusted contract amount

Work Completed to Date

Payments to date

Less Liquidated Damages

Amount of this payment

Contract balance remaining

Retainage held

Final payment

Amount under adjusted contract
as a percentage

Final Comments:

Project Name:

Project Number:
Consultant Engineer:
Project Contractor:

Dollar
Amount

$3,127,825.32

$492,000.00

$3,619,825.32
$3,601,618.72
$3,290,096.28
$0.00
$311,522.44
$18,206.60
0%
$311,522.44

1%

2023 Street Overlays/
Reconstruction - Phase C

23-03-C

McClelland Engineers

Forsgren, Inc.

Contract
Completion
Date

5/10/2025

The project was substantially complete on April 25, 2025 prior to the contract completion date of May

10. 2025.
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MEMORANDUM

TO: Jeff Dingman, Interim City Administrator
CC: Andy Richards, CFO

FROM: Danny Baker, Chief of Police

DATE: May 5, 2025

SUBJECT: Purchase of ProPhoenix Multi-Juris

SUMMARY

In the Police Department's 2020 operating budget, the City of Fort Smith Board of Directors
approved $1,500,000 for the procurement and implementation of a new Computer Aided
Dispatch (CAD) and Records Management System (RMS) platform. This process has been
approached from the beginning with an eye toward eventual consolidation of the FSPD and
Sebastian County 911 Public Safety Answering Points (PSAPs) (as required by Act 660 of
2019) and utilization of a single CAD/RMS for all public safety agencies county-wide.
Representatives of all potential stakeholders were involved in the selection process and
ProPhoenix was identified as the best solution. Implementation has been a years-long
process and the FSPD with Board approval has carried forward any year-end remaining
balance of the original $1.5 million to fund necessary hardware and software upgrades
required by the ProPhoenix CAD/RMS platform.

With the finalization of an agreement between the City of Fort Smith and Sebastian County
regarding PSAP consolidation and the creation of the River Valley Communications Center
(RVCC), the time has arrived to expand the ProPhoenix CAD/RMS from a single jurisdiction
solution to a multi-jurisdiction solution allowing for all participating agencies in the RVCC to be
on the same CAD/RMS. ProPhoenix has deeply discounted their "multi-juris" solution because
we are an existing customer and sufficient funds remain in the carried-forward balance of the
original $1.5 million to purchase the needed multi-juris component. That amount is
$180,410.00.

Included on the agenda for the May 20, 2025 regular meeting is a resolution authorizing the
purchase of the mulit-jurisdiction component of the ProPhoenix CAD/RMS solution for public
safety communications.

Please contact me with questions related to this agenda item..

ATTACHMENTS
1. 5-20-25_Item_1838__ Resolution-Multiduris_May_2025.pdf
2. CAD-RMS-WDA -CMS Multi-juris add-on 5-1-2025.pdf

Board of Directors Staff Report May 20, 2025


https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3343061/5-20-25_Item_1838__Resolution-MultiJuris_May_2025.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3326015/CAD-RMS-WDA_-CMS_Multi-juris_add-on_5-1-2025.pdf

FISCAL IMPACT: $180,410.00
BUDGET INFORMATION: Budgeted / Police - General Fund S0A

Board of Directors Staff Report May 20, 2025



RESOLUTION NO.

A RESOLUTION AUTHORIZING THE PURCHASE OF A MULTI-JURISDICTION
COMPONENT FOR THE PROPHOENIX CAD/RMS PROJECT FOR THE PURPOSE OF
PUBLIC SAFETY COMMUNICATIONS

WHEREAS, the City of Fort Smith Board of Directors approved funding for a
CAD/RMS project via Ord #113-20; and,

WHEREAS, the City of Fort Smith entered into an agreement with ProPhoenix
Corporation to provide CAD/RMS software for public safety communications; and,

WHEREAS, the Arkansas Public Safety Communications and Next Generation 911 Act
of 2019 required the consolidation of Public Safety Answering Points in Sebastian County,
which led to the formation of the River Valley Communications Center to provide public safety
communications to all police, fire, and EMS agencies in Sebastian County, and,

WHEREAS, a need exists to expand the ProPhoenix CAD/RMS project to dispatch
emergency services to all incorporated and unincorporated areas in Sebastian County while
maintaining a single information software platform for every public safety agency to utilize,
making emergency service delivery streamlined and more efficient, and,

WHEREAS, funding for this platform is within the amount approved by the Board of
Directors and is budgeted in the FY2025 budget.

NOW, THEREFORE, BE IT RESOLVED, BY THE BOARD OF DIRECTORS OF THE
CITY OF FORT SMITH, ARKANSAS, that the Fort Smith Police Department is authorized to
purchase from ProPhoenix Corporation a multi-jurisdiction component of its CAD/RMS
software in the amount of $180,410.00, which funding is to come from the Police Department’s
current budget.

PASSED AND APPROVED THIS DAY OF MAY, 2025.
APPROVED:
Mayor
ATTEST:
City Clerk Approved as to form:

Qo>

No publication required
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ProPhoenix Corporation

I:) R() P [ l@l_ \ [ >\ 502 Pleasant Valley Ave

Moorestown, NJ 08057

Next Generation Public Safety Software Phone: 609-953-6850
Web: www.prophoenix.com

ProPhoenix CAD-RMS-WDA -CMS for SCSD Multi-juris add-on Proposal
City of Fort Smith Police Submitted By:

Department . Proposal# 24-000370 Jenkins, Frederick W

Attention: PD Capt. Wes Milam Date : 02/03/2025 Et\lar;ﬁ# 609-257-1885 X1360

623 Garrison Avenue Valid Until : 07/30/2025 fred.jenkins@prophoenix.com

Fort Smith, AR 72901
Phone# 479-709-5143

Dear PD Capt. Wes Milam,

On behalf of ProPhoenix Corporation, we are pleased to present this proposal for various components of the Phoenix Public Safety
Solution Suite. The attached proposal details the required software modules and associated support services in order to successfully
implement the proposed solution. If hardware is being proposed and/or recommended, please take note of the specific operating
requirements outlined in the Proposal Notes and/or Terms section.

Phoenix represents a major “paradigm shift” in the value provided to Public Safety agencies throughout the United States. There are
several differentiating benefits realized by an agency when implementing Phoenix Software. Highlights include;

Deep horizontal and vertical integration throughout the entire software suite

Integration of 3rd party tools which are transparent to the end user

A complete, end-to-end, Public Safety lifecycle suite deployable throughout the entire agency

Complete design, development, deployment, and maintenance conducted by ProPhoenix personnel

Fiscal responsibility for both the initial procurement as well as ongoing sustainability

An “all-inclusive” module philosophy within the major application offerings, e.g., CAD, RMS, Mobile, Fire, Corrections
Continual incorporation of the latest in tools and technology to stay ahead of the technology curve

Business Intelligence (B/I) capabilities providing “actionable insight” for enhancing decision making in support of
Intelligence Led Policing (ILP) initiatives

Adherence to National information sharing standards, e.g. National Information Exchange Model (NIEM) based of Global
Justice Extensible Mark-up Language (GIXML)

Adherence to Criminal Justice Information Security Policy, State specific Security Policy and Standards.

AN N N S S

The Phoenix Public Safety Software Suite embraces our “i3” design philosophy of “Integrated, Intuitive, Innovative”. By implementing
these tenets, our goal is to maximize an agency’s effectiveness and optimize its efficiency through the use of our software. We are
confident in our ability to exceed your operational expectations, and are grateful for the opportunity to compete for, and earn your
business. Should you have any questions, please do not hesitate to contact us.

Please have an authorized officer sign below and return a copy to me. Upon execution by both parties, this proposal and
its terms and conditions will become a binding agreement.

Acceptance:
By: City of Fort Smith Police Department ProPhoenix Corporation
Pl /1/7?4{4 05/01/25
Signature Date Signature Date
Paul Hoppe Executive VP

Print Name Title Print Name Title
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ProPhoenix Corporation ("Company") proposal contains information and data, which are privileged, confidential and/or proprietary to the Company. This
information and data is commercially sensitive and/or financial in nature and is not made available for public review. This information is submitted on a
confidential basis only in response to a specific customer request. The information contained herein is protected, among other things by the Trade
Secrets Act, as codified, and any improper use, distribution, or reproduction is specifically prohibited unless otherwise required by law. No license or
right of any kind whatsoever is granted to any third party to use the information contained herein unless a written agreement exists between Company
and the third party which desires access to the information. The information contained herein is submitted for purposes of review and evaluation in
connection with Company's response to the specific request denoted herein. No other use of the information and data contained herein is permitted
without the express written permission of the Company. Under no condition should the information contained herein be provided in any manner
whatsoever to any third party without first receiving the express written permission from the Company unless otherwise required by law.

Total Solution Cost :

Cost $ 263,410.00

Discount -$ 83,000.00

Final Proposal Amount $ 180,410.00

Annual Support and Maintenance $31,200.00

Annual ASM shall not exceed a 5% increase year over year.

* . 1
COSt Su m mary: A.S.M: Annual Support & Maintenance

Category Cost Discount  Total Price A.S.M
ProPhoenix Items
Application Software 90,000.00 0.00 90,000.00 8,590.00
Interface 85,800.00 0.00 85,800.00 13,650.00
Citizen Services 3,900.00 0.00 3,900.00 2,400.00
Custom Job 3,500.00 0.00 3,500.00 0.00
Installation 7,750.00 0.00 7,750.00 0.00
Training 50,900.00 0.00 50,900.00 0.00
Project Management 15,000.00 0.00 15,000.00 0.00
3rd Party Software 6,560.00 0.00 6,560.00 6,560.00
Discount 0.00 -83,000.00 0.00 0.00
ProPhoenix Items Total : 180,410.00 31,200.00
Proposal total 263,410.00 -83,000.00 180,410.00 31,200.00
Customer Signature Date

Copyright © ProPhoenix Corporation
Proprietary - use or disclosure of information contained on this sheet is subject to the restriction on the title page of this proposal Page 2 of 11
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ProPhoenix Corporation

Item Details:

ProPhoenix Items

Application Software

CAD-SER-MJ-ADD

CAD-SER-POLUPGD

CAD-CLI-STA-SITE

PNX-IA-LAW

PNX-AT-RISK

RMS-CLI-MJ-P-ADD

RMS-SER-POLUPGD
RMSCMS-SER-MJ

WDA-CLI-ADD-SITE

WDA-MJSER-APPPD

Interface

INT-CMS-ARAMARK
INT-CMS-COREMR

INT-CORRECTSOL

INT-GUARD
INT-ND-JUSTWARE

INT-IBR-CONFIG

INT-ARREST-QUEPP

INT-ACCT-FRIENDT

Citizen Services

CIT-SUP

CIT-SETUP-MJ

Custom Job

CUS-REP-SSRS-PD

Copyright © ProPhoenix Corporation
Proprietary - use or disclosure of information contained on this sheet is subject to the restriction on the title page of this proposal

Item Name

CAD Server - Multijuris - Additional Agency

CAD Server - Upgrade from Single Juris to Multi
Juris

CAD Status Client - Sheriff/Police/Fire/EMS (Site

License)

From single to multi-juris

IA - Phoenix Internal Affairs (IA)-Site License
(Law)

From single to multi-juris
Phoenix Mental Health Module

RMS Client - MultiJuris - Add New Police
Agency to Site License

RMS Server Upgrade from Single Juris to Multi
Juris

RMS/CMS Server - Multi-Juris (Site License)

WDA (Mobile) Client - Police/Fire/EMS Site
License Additional Agency

From single to multi-juris

WDA - PD Multi Juris App Server License for
Tablet and Phone

Interface - Aramark Commissary
Interface - CorEMR Medical

Interface - Correct Solution Inmate Phone
System

Interface - Guardian RFID
Interface - ND JustWare Prosecutor

Interface - NIBRS Module Configuration and Set
Up

Interface - Pre-Booking Queue to ProPhoenix
CMS

Interface - Tech Friends Inmate Accounting Trust

System

Citizen Services - Annual Subscription

Citizen Services - Initiation and Setup - Multi
Juris Agency

Custom Reports - SSRS Police Management

Qty

Page 3 of 11
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2 This will cover 2 custom reports for the SCSO

Installation

INS-PNX-CMS Installation - CMS Software 1

GOOG-MAP-SETUP
INS-PNX-RMS
INS-WDAAP-CONFIG

INS-WDA

Training
TRN-TTT-REFRESH
TRN-ADMIN-CONF
TRN-ONS-CMS

TRN-REM-WEB
TRN-GO-LIVE

TRN-RMSNIBR-ENDU

TRN-ONS-IA

TRN-ONS-SPECAD

TRN-SUPERVISOR

TRN-ONS-TTT
Project Management

PM-GEN
3rd Party Software
GOOG-MAP-SAAS

Discount

PNX-DISC

Copyright © ProPhoenix Corporation
Proprietary - use or disclosure of information contained on this sheet is subject to the restriction on the title page of this proposal

Installation - Google Map Setup and
Configuration

Installation - Police RMS Software

Installation - Set up and Configuration of WDA
App Features

Installation - WDA Software

Training - 6 Month Refresher Training
Training - Annual Administrator Training
Training - CMS On-Site Train the Trainer

Training - Off-Site On-Line (WEB and/or
Telephone)

Training - On-Site Go Live Support

Training - On-Site Specialized RMS/NIBRS
Training

Training - On-Site Specialized Training Internal
Affairs

Training - On-Site Specialized Training Police
CAD

Training - On-Site Specialized Training
Supervisors

Training - On-Site Train the Trainer

Project Management and Professional Services

Google Map Subscription

Discount

82

Page 4 of 11
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Terms & Conditions

Application Software

CAD Server - Multijuris - Additional Agency

CAD Server Multijuris license should be already in place. This license is an add-on to the existing CAD Server License.

To use third party Map functions the appropriate Mapping licensing is required.

CAD Server - Upgrade from Single Juris to Multi Juris

Minimum system requirements change frequently due to technological improvements by ProPhoenix and other Hardware and
Software Manufacturers. Please check with your Sales Representative or Account Manager for the most current requirements.

To use third party Map functions the appropriate Mapping licensing is required. Onsite will require travel costs that are the
responsibility of the customer and will be billed upon completion.

CAD Status Client - Sheriff/Police/Fire/EMS (Site License)

Must meet the hardware requirements and be connected to Phoenix CAD server on a high speed IP LAN. Installation of Microsoft .Net
4.5 as part of the Windows O/S is required.

Minimum system requirements change frequently due to technological improvements by ProPhoenix and other Hardware and
Software Manufacturers. Please check with your Sales Representative or Account Manager for the most current requirements.

To use third party Map functions the appropriate Mapping licensing is required.

IA - Phoenix Internal Affairs (IA)-Site License (Law)

ProPhoenix Internal Affairs is a full featured solution designed to support the standards held by most law enforcement
agencies. Using the latest Microsoft Technologies, and configured with an independent SQL database that does not allow
access outside of an authorized IA user list.

Built on the same .NET and browser-based technologies as our ProPhoenix suite of products, any authorized user can
access this system anytime, anywhere.

» Independent product with no access from regular CAD and RMS users

- Easy to understand User Interface

- Complaint Entry — Anywhere, Anytime

« Case Management

- Effective Notification and Early Warning Systems

« Full Reporting System

« Automated Correspondences and Statistical Reports

« Phoenix integrated Video Interview Module is compatible with 1A (Optional)

Subscription (Cloud) Accounts: Because the IA module does not contain NCIC access, ProPhoenix utilizes the standard
Microsoft Azure Cloud service and not the NCIC required Government Cloud Service.

Phoenix Mental Health Module

Enter, track, and maintain all records associated with individuals identified with Mental Health, Behavioral Health, Veterians, or Chemical Dependencies.
At Risk records are maintained, flag and accessable in RMS/CAD/Mobile and CMS to include charactoristics and Incident History.

RMS Client - MultiJuris - Add New Police Agency to Site License

To use third party Map functions, the appropriate Mapping licenses are required.

RMS Server Upgrade from Single Juris to Multi Juris

Copyright © ProPhoenix Corporation
Proprietary - use or disclosure of information contained on this sheet is subject to the restriction on the title page of this proposal Page 5 of 11
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Minimum system requirements change frequently due to technological improvements by ProPhoenix and other Hardware and
Software Manufacturers. Please check with your Sales Representative or Account Manager for the most current requirements.

To use third party Map functions, the appropriate Mapping licenses are required. Onsite will require travel costs that are the
responsibility of the customer and will be billed upon completion.

RMS/CMS Server - Multi-Juris (Site License)

Minimum system requirements change frequently due to technological improvements by ProPhoenix and other Hardware and
Software Manufacturers. Please check with your Sales Representative or Account Manager for the most current requirements.

To use third party Map functions, the appropriate Mapping licenses are required. Onsite will require travel costs that are the
responsibility of the customer and will be billed upon completion.

WDA (Mobile) Client - Police/Fire/EMS Site License Additional Agency

To use third party Map functions, the appropriate Mapping licenses are required.
WDA - PD Multi Juris App Server License for Tablet and Phone

WDA App works with IP based communication. Customer is required to procure the necessary hardware, software, and service to
establish the secure TCP/IP communication channel between wireless client and the Phoenix WDA App server. ProPhoenix
recommends NetMotion Mobility Software.

Minimum system requirements change frequently due to technological improvements by ProPhoenix and other Hardware and
Software Manufacturers. Please check with your Sales Representative or Account Manager for the most current requirements.

To use third party Map functions, the appropriate Mapping licenses are required. App server supports iPad, Android and Windows
Surface Pro

Interface
Interface - Aramark Commissary

This is an interface to Aramark Commissary which is an automated commissary provider. Exported data will be agreed upon between
Aramark and ProPhoenix. This is a one direction push of data to Aramark.

Interface - CorEMR Medical

ProPhoenix will be pushing transactional data related to Inmates including, SPN, Name, Race, Sex, Booking Date, SSN,
DOB, and House Location in a CSV file. This is a one-way push of data to the EMR that will trigger any time an inmate is
booked, the inmate's location is changed, or an inmate is released.

Interface - Correct Solution Inmate Phone System

This is a two-way interface between the Phoenix CMS and the Inmate Phone Vendor.. When an inmate is booked, the interface should
allow his/her identification information and booking details to transfer to the Inmate Phone Vendor. The interface should also allow
telephone numbers of inmates’ known associates (including the inmate and victim) to be transferred into the telephone system. In
addition, telephone numbers, along with associated ANI/ALI information dialed from the system, should be transferred into the CMS
and documented as inmate associates. Finally, when an inmate is released the interface should close the phone record with the
Inmate Phone Vendor.

Interface - Guardian RFID

Inmate Data Export Requirements:

* Dataflow Direction: Export (from Phoenix to Guardian RFID)
*  Data Transfer Mechanism:

o Database (DB) - Stored Procedure

o SFTP (Phoenix supports both methods)

Data Elements to be Transferred:

Booking Number
Jail Number
Name

Date of Birth
Race

Sex

Height

Nookwh=

Copyright © ProPhoenix Corporation
Proprietary - use or disclosure of information contained on this sheet is subject to the restriction on the title page of this proposal Page 6 of 11
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8. Weight
9.  Hair Color

10.  Eye Color

11.  Housing Assignment
12.  Mugshot File
13.  Special Status

Responsibilities:

*  Phoenix:
o Phoenix will develop and test the necessary database view and configure SFTP for the data export.
*  Customer Responsibilities:
o The customer is responsible for ensuring network connectivity and fulfilling all requirements from Guardian RFID.
o This includes providing read-only access to the view or obtaining the SFTP credentials from Guardian RFID and sharing them with
Phoenix to configure the SFTP transfer.

Interface - NIBRS Module Configuration and Set Up

Requirements for assisting customer with submitting live NIBRS information to the State. NIBRS Module Mapping of Charge Codes, Review and configuration of CFS
Codes, Training, State Certificate and Configuration of NIBRS functionality in the ProPhoenix applications. Includes the necessary set up of the connections with the
State for successful test submissions, and preparation and testing for live submissions. No additional servers or hardware are required. This will be installed with the
Phoenix Records Management System.

Interface - Pre-Booking Queue to ProPhoenix CMS
The Phoenix Pre-booking interface enables users to submit the name and arrest data directly to the Phoenix CMS, where it appears in

a queue for processing. From this queue, new booking entries can be initiated, automatically populating the screen with all available
information.

Interface - Tech Friends Inmate Accounting Trust System

Bi Directional interface to track inmate funds with Tech Friends

Citizen Services

Citizen Services - Annual Subscription

Citizen Services is a subscription service hosted by ProPhoenix Corp. Citizen Services may be terminated by either party after a 12-
month period by providing at least 30 days written notice before the end of the subscription period. {agencyname}.prophoenix.com

will be established and hosted by the Company. Citizen Services allows the public to access the website to perform various online
reporting functions.

Citizen Services - Initiation and Setup - Multi Juris Agency
Citizen Services is a subscription service hosted by ProPhoenix Corp. Citizen Services may be terminated by either party after a 12- month period by providing at least

30 days written notice before the end of the subscription period. {agencyname}.prophoenix.com will be established and hosted by the Company. Citizen Services
allows the public to access the website to perform various online reporting functions. Each identified agency will have its own site.

Custom Job

Custom Reports - SSRS Police Management

ProPhoenix will create, install, test and support a custom report created per user requirements:
1. Customer Aging Detail-Alarms
2. Customer Aging Detail-Detail Bill

3. Customer Aging Summary Alarms
4, Customer Aging Summary Detail Bill

Tasks

Police Report

Copyright © ProPhoenix Corporation
Proprietary - use or disclosure of information contained on this sheet is subject to the restriction on the title page of this proposal Page 7 of 11
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(Effort in Hours)

Requirement Analysis

2
Review with onsite
1.5
Design & Development
16
Unit Testing
1
Code Review
1
QA/Onsite Testing
2
Adding report to customer setup
0.5
Review with customer
1
Bug Fixing
2

Total Hours

27

Installation
Installation - CMS Software

Hardware and system software must be installed, configured and available before installation. Customer must provide access with full
Administrator privilege to the server. Client workstation(s) (including mobile) access verification is customer's responsibility.
Maintaining the in-house network is the customer's responsibility. CMS installation can be performed on-site, or remotely using
Remote Desktop access. Optional on-site installations will require travel costs that are the responsibility of the customer and will be
billed upon completion. Estimates of cost will be provided if on-site installation is desired. Contact us to discuss the minimum server
requirements and various configuration options.

Installation - Google Map Setup and Configuration

Enable Google map integration with either RMS, CAD and WDA for either Police or Fire usage. Annual Subscription is required which
may be listed as a separate line item.

Google no longer supports IE9 and users must upgrade to IE10 or higher to properly display Google Mapping.
Installation - Police RMS Software

Hardware and system software must be installed, configured and available before installation. Customer must provide access with full
Administrator privilege to the server. Client workstation(s) (including mobile) access verification is customer's responsibility.
Maintaining the in-house network is the customer's responsibility. RMS installation can be performed on-site, or remotely using
Remote Desktop access. Optional on-site installations will require travel costs that are the responsibility of the customer and will be
billed upon completion. Estimates of cost will be provided if on-site installation is desired. Contact us to discuss the minimum server
requirements and various configuration options.

Installation - Set up and Configuration of WDA App Features

Copyright © ProPhoenix Corporation
Proprietary - use or disclosure of information contained on this sheet is subject to the restriction on the title page of this proposal Page 8 of 11
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ProPhoenix will configure the App server license and assist customer with installation of chosen App (iPad or Android)
Installation - WDA Software

Customer is required to procure the necessary hardware, software and service to establish a secure TCP/IP communication channel
between any wireless client(s) and the Phoenix WDA server.

Training
Training - 6 Month Refresher Training

If travel expenses are not specifically listed as included in this proposal, they will be additional and the responsibility of the customer.

Training - Annual Administrator Training

High level off site administrator training and updates. Training held at a Company location.
Training - CMS On-Site Train the Trainer

Onsite training consists of:

* 8 hour day including setup and QA period. - typically using a train-the-trainer approach

e Customer Provides the training location, workstations and projection equipment for students and instructor.

e Up to 12 students maximum

* On any topic the customer chooses based on training agendas developed by ProPhoenix

e Primary focus of Training for new implementations will focus on Core Features needed for go-live.

* Recommended agendas are established for project implementation and train-the-trainer sessions. specific topics such as:
Admissions/Bookings, Facility Management, Activity Logs, Mugshot, Finger Printing, Charges, Property, Detainers, Disciplinary,
Inmate Management, Classifications, Work Release, Release.

* Target Audience - Correctional Personnel

Training - Off-Site On-Line (WEB and/or Telephone)

The price is $125 per hour and there is a one hour minimum for on-line training.
The time be rounded up to the next half hour. Example: 1 hour and 47 minutes is rounded up to 2 hrs.

There is no limit to the number of students, but care must be used by customer to arrange effective class sizes taking into account
the size of the screen for the on-site viewing.

Training - On-Site Go Live Support

Onsite Go-Live consists of:
*  ProPhoenix will provide on-site support to assist with agency go-Live event
*  Execute the go-Live playbook to assist agency with go-live functions
*  Assist Agency with initial go-live access and controls for end-user
*  Fielding and answering questions for call taking, call handling, records processing and other functions during the initial go-live event
* Perdiem and travel expenses billed to customer unless otherwise specified in the agreement
*  ProPhoenix employees will be scheduled in 8 hour blocks to support go-live activity

Training - On-Site Specialized RMS/NIBRS Training

Onsite training consists of:

* 8 hour day including setup and QA period. - typically using a train-the-trainer approach

*  Customer Provides the training location, workstations and projection equipment for end-users and instructor

*  Upto 12 end-users maximum

*  On any topic the customer chooses based on training agendas developed by ProPhoenix

* Recommended agendas are established for project implementation and train-the-trainer sessions. Specialized training for specific topics such
as: NIBRS offense codes, NIBRS / charge mapping, mandatory fields, Name Types, Victim Offender Relationships, Property ISN, Property
Values, NIBRS Validation, Click to Correct Error Clearance, Bulk Submission, Submission Verification, State NIBRS Response search.

* Per Diem and Travel expenses billed to customer unless otherwise specified in the agreement.

* Target Audience - Records Clerks / Officers
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Training - On-Site Specialized Training Internal Affairs

Onsite training consists of:

8 hour day including setup and QA period. - typically using a train-the-trainer approach

Customer Provides the training location, workstations and projection equipment for end-users and instructor

Up to 12 end-users maximum

On topic based on training agendas developed by ProPhoenix

Recommended agendas are established for project implementation and train-the-trainer sessions. Specialized Training for specific topics such
as: Complaint Entry, Investigstive activity, Reporting, Dispostion, Early Warning System, Approval Process, Access Control.

Per Diem and Travel expenses billed to customer unless otherwise specified in the agreement.

Target Audiance - Standards and Conduct Supervisors.

Training - On-Site Specialized Training Police CAD

Onsite training consists of:

8 hour day including setup and QA period. - typically using a train-the-trainer approach

Customer Provides the training location, workstations and projection equipment for end-users and instructor

Up to 12 end-users maximum (class size of 10 is preferred)

On topic based on training agendas developed by ProPhoenix

Recommended agendas are established for project implementation and train-the-trainer sessions. Specialized Training for specific topics such
as: Screen Layouts, CAD Shortcuts, Call Taking, NCIC Inquiry, Name Flags, RapidSoS, Call Dispatching, Command Line Entry, Messaging, Call
Re-routing, Map Layers, Call Update, Attaching Names/Vehicle/NCIC, Hot Comments, Unit Recommendations, Txt2Dispatch/Livestream, Closed
Call Recall.

Per Diem and Travel expenses billed to customer unless otherwise specified in the agreement.

Target Audience - CAD User Personnel

Training - On-Site Specialized Training Supervisors

Onsite training consists of:

8 hour day including setup and QA period. - typically using a train-the-trainer approach

Customer Provides the training location, workstations and projection equipment for students and instructor

Up to 12 students maximum

On any topic the customer chooses based on training agendas developed by ProPhoenix

Primary focus of Training for new implementations will focus on Core Modules needed for go-live

Recommended agendas are established for project implementation and train-the-trainer sessions. Specialized Training for
specific topics such as: Report Approval, Document Managment, Inventory/Fleet, Case Review, Personnel, Complaint Entry,
Use of force, At Risk, Ofender Trackimg, Pursuit Reports, Domestic Reports, Drug Overdose, Comp Stat Reports, Training,
Statistical Reporting, BI Dashboards, Employment, Detailed Work.

Target Audiance - Agency Supervisors

Per Diem and Travel expenses billed to customer unless otherwise specified in the agreement.

Training - On-Site Train the Trainer

Onsite training consists of:

8 hour day including setup and QA period. - typically using a train-the-trainer approach

Customer Provides the training location, workstations and projection equipment for students and instructor

Up to 12 students maximum

On any topic the customer chooses based on training agendas developed by ProPhoenix

Per customer training needs, or primary focus of Training for new implementations will focus on Core Modules needed for go-
live. Recommended agendas are established for project implementation and train-the-trainer sessions. Topics will cover
Master Name Index, Arrest Entry, Property/Evidence, Mobile (WDA), Call taking, Traffic Stops, Tow, Field Interview, NCIC
Query, Messaging, Gun Permits, Vehicles, Case Management, Use of Force Reporting, Walk-in Entry, NIBRS, Report Writing,
Document Management, Inventory, Animal Control, K9 and Activity Logs.

Provided training is to be held between 8AM and 5PM Monday thru Friday (later hours may be available at additional cost)

Target Audience - Patrol and Investigative Sworn Personnel

Copyright © ProPhoenix Corporation
Proprietary - use or disclosure of information contained on this sheet is subject to the restriction on the title page of this proposal Page 10 of 11




ST0
> 4 ProPhoenix Corporation

Project Management

Project Management and Professional Services

ProPhoenix has developed a project management methodology based on best practices and on Project Management Institute (PMI)
recommendations. All new projects are divided into the following six distinctive project phases.

1. Initiation: Establish initial communication with the customer, set up internal systems, on-site analysis and initiation of the planning
stage.

2. Planning: Conduct site visit if applicable, finalize project plan, and prepare internal team.

3. Implementation: Manage and coordinate with installation team to Install and configure software, conduct system administration
training (if contracted), and execute a sample data conversion (if contracted)

4, User Training: If any training days purchased, manage train the trainer training, assist end user training, and prepare to go live.
5. Go-Live: Go live, conduct post go-live training, and perform data conversion (if contracted).

6. Closing: Conduct final review and project close-out. At completion, transfer project management to technical support staff.

3rd Party Software

Google Map Subscription

Customer must open access to Google Map service from the server and all clients. Google cost is the total number of vehicles
assigned to the Police and/or Fire fleet. CAD client and/or RMS access to Google Map is covered under this umbrella at no additional

charge.

Google License Fee is an annual fee. First fee will be invoiced and subsequent year's license fees will be billed with the annual
support.

Google no longer supports IE9 and users must upgrade to IE10 or higher to properly display Google Mapping.

Google map subscription is accessed via the internet and may affect data usage. Check with your provider to see if Google Map data
consumption may increase data plan costs.
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