




































































































































































































































































































































































































DESIGN PHASE
Principal Engineer 

($320/hr.)

Sr. Project 
Manager 
($200/hr.)

Structural Project 
Manager 
($230/hr.)

Structural 
Engineer (PE) 

($180/hr.)

Professional 
Surveyor 
($180/hr.)

Survey Manager 
($155/hr.)

2-Person Survey 
Crew ($200/hr.)

1-Person Survey 
Crew ($130/hr.)

Senior CAD 
Designer 
($150/hr.)

CAD Technician 
($110/hr.)

Administrative 
Assistant ($60/hr.)

Reimbursable 
Expenses               
(At Cost)

   Site Investigation Visits / General Due Diligence 4 16 16

   Survey Topo/Boundary 2 8 12 55 40

   Pedestrian Bridge Design 1 12 32 40 54

   Retaining Wall Plans & Details 1 4 32 68 80

   Construction Details 2 8 28 20

   Plan Notes 2 3 3 8

   Ancillary Plan Sheets - Cover, Index, QTY's, General Layout, Etc... 2 2 5

   Special Conditions 2 10 8 8 2

   Roadway Plan & Profile Edits 4 40 100

   Parking Lot Layout & Grading 12 32

   Construction Quantities / Bid Schedule and Cost Opinion 8 8

   Easement Plans, Including Ownership 2

   Coordinate W/Geotech Engineer 4 4 2

   Easement Document Preparation 2 24 8 24 4

     Hours - Final Design Tasks: 8 104 105 175 32 12 55 40 294 37 6

     Total Fee per Classification: 2,560.00$                    20,800.00$                  24,150.00$                  31,500.00$                  5,760.00$                    1,860.00$                    11,000.00$                  5,200.00$                    44,100.00$                  4,070.00$                    360.00$                       

TOTAL FEE - DESIGN FEE 151,360.00$      

CONSTRUCTION PHASE
Principal Engineer 

($320/hr.)

Sr. Project 
Manager 
($200/hr.)

Structural Project 
Manager 
($230/hr.)

Structural 
Engineer (PE) 

($180/hr.)

Professional 
Surveyor 
($180/hr.)

Survey Manager 
($155/hr.)

2-Person Survey 
Crew ($200/hr.)

1-Person Survey 
Crew ($130/hr.)

Senior CAD 
Designer 
($150/hr.)

CAD Technician 
($110/hr.)

Administrative 
Assistant ($60/hr.)

Reimbursable 
Expenses               
(At Cost)

   Review Contractor's Material Submittals / QA test results 4 8

    Site Visits / Construction Tasks and meetings / Plan Clarifications if Requested by City: 1 8 4 8

 

     Hours - Construction Phase Tasks: 1 8 8 16 0 0 0 0 0 0 0

     Total Fee per Classification: 320.00$                       1,600.00$                    1,840.00$                    2,880.00$                    -$                             -$                             -$                             -$                             -$                             -$                             -$                             

TOTAL FEE - CONSTRUCTION PHASE 6,640.00$          

REIMBURSABLES
Reimbursable 

Expenses               
(At Cost)

   Geotechnical Engineering / Investigation 13,000.00$                       

   Pot-Holing to Field Locate Conflicting Utilities 40,000.00$                       

 

TOTAL FEE - REIMBURSABLES 53,000.00$        

211,000.00$      

SUMMARY of PROPOSED ENGINEERING FEES

Contract Amendment 1 - Pedestrian Bridge Addition

EXHIBIT C

2023 CIP - Massard Road Widening, Phase III to I-49

(City of Fort Smith Project No. 23-01-A)

TOTAL FEE (Hourly, not to exceed + Reimbursables):

Halff Associates, Inc.

February 24, 2025
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MEMORANDUM

7C

TO: Jeff Dingman, Acting City Administrator
CC: Maggie Rice, Deputy City Administrator
FROM: Stan Snodgrass, Director of Engineering
DATE: May 12, 2025
SUBJECT: 2023 Street Overlays/Reconstruction, Phase A Project No. 23-03-A

 

 
 
 
 
 
SUMMARY
This project consists of the asphalt street resurfacing for the 1.8 mile section of Phoenix
Avenue between Towson Avenue and Old Greenwood Road. A location map showing the
proposed street work is attached.
 
The project also includes planned utility work for the sanitary sewer lines and manholes which
are being completed prior to the street resurfacing work. As shown on the attached location
map, the utility work is not only planned along Phoenix Avenue but also along portions of Utica
Street and South 24th Street. It should be noted that the 2023 Street Overlays/Reconstruction
projects also include resurfacing of those sections of Utica Street and South 24th Street under
a separate contract. The cost for the work on the sanitary sewer lines and manholes will be
reimbursed to the street sales tax fund from the utility department once the project is
complete. The estimated cost for this utility work is $1.4 million.
 
Periodic pay estimate number 9 is in the amount of $1,325,410.96. A summary sheet which
provides project cost information is also attached. The City Municipal Code (Section 2-162)
requires that all payments in excess of $750,000.00 be approved by the Board of Directors.
 
This project is in alignment with the comprehensive plan policies FLU-1.4 (Ensure adequate,
well-maintained infrastructure, public safety, and public facilities for all development and
prevent development ahead of infrastructure and service provision), TI-4.1 (Continue to
ensure that customers within Fort Smith have access to reliable water, sewer, drainage, solid
waste services by reducing or eliminating deficiencies and gaps in infrastructure systems) and
TI-4.2 (Ensure that utility and infrastructure systems can meet the city's long-term needs).
 
A Resolution authorizing this payment is attached. I recommend that this payment be
approved.
 
 
 
 
 

Board of Directors Staff Report May 20, 2025
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FISCAL IMPACT: $1,325,410.96
BUDGET INFORMATION: Budgeted / Engineering - Sales Tax Program

ATTACHMENTS
1. Item_ID__1846_ENGR_23-03-A_Partial_Pay_Resolution_Pay_Estimate_9.pdf
2. Item ID #1846 ENGR 23-03-A Location Exhibits.pdf
3. Item ID #1846 ENGR 23-03-A Summary Pay Estimate 9.pdf

 
 

Board of Directors Staff Report May 20, 2025
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3343096/Item_ID__1846_ENGR_23-03-A_Partial_Pay_Resolution_Pay_Estimate_9.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3337158/Item_ID__1846_ENGR_23-03-A_Location_Exhibits.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3337157/Item_ID__1846_ENGR_23-03-A_Summary_Pay_Estimate_9.pdf


RESOLUTION NO. ____________ 

A RESOLUTION AUTHORIZING PARTIAL PAYMENT TO 
FORSGREN, INC., FOR CONSTRUCTION OF THE 

2023 STREET OVERLAYS/RECONSTRUCTION, PHASE A 
PROJECT NO. 23-03-A 

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE CITY OF FORT SMITH, 

ARKANSAS, THAT: 

Payment in the amount of $1,325,410.96 for Periodic Pay Estimate No. 9 to Forsgren, Inc., is 

hereby approved for construction of the 2023 Street Overlays/Reconstruction, Phase A, Project No. 

23-03-A.

This resolution adopted this ________ day of May, 2025. 

APPROVED: 

_____________________________________ 
Mayor 

ATTEST: 

____________________________________ 
City Clerk 

Approved as to Form  

_____________________________________ 
No Publication Required 
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SUMMARY SHEET

City of Fort Smith

Project Status: Ongoing Project Name: 2023 Street Overlays/

Today's Date: 5/12/2025 Reconstruction, Phase A

Staff Contact Name: Stan Snodgrass Project Number: 23-03-A

Staff Contact Phone: 784-2225 Project Engineer: Hawkins Weir Engineering

Contract Time (no of days): 270 Project Contractor: Forsgren, Inc.

Notice to Proceed Issued: 8/19/2024

Contract

Dollar Completion

Amount Date

Original bid award  $5,635,330.56 5/15/2025

Contract Revision:

$0.00

Adjusted contract amount $5,635,330.56

 

Work Completed to Date $4,691,890.28

Materials Stored $0.00

Total Work Completed to Date/Materials Stored $4,691,890.28

Retainage held (3.5%) -$164,216.16

Net amount Earned to Date $4,527,674.12

Amount of previous payment $3,202,263.16

   

Amount of this payment (Pay Estimate #9) $1,325,410.96

Contract balance remaining $943,440.28

Final Comments:    

The City Municipal Code requires that all payments in excess of $750,000.00 be approved by the Board 

of Directors.
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MEMORANDUM

7D

TO: Jeff Dingman, Acting City Administrator
CC: Maggie Rice, Deputy City Administrator
FROM: Stan Snodgrass, Director of Engineering
DATE: May 9, 2025
SUBJECT: 2023 Street Overlays/Reconstruction, Phase C Project No. 23-03-C

FISCAL IMPACT: $311,522.44
BUDGET INFORMATION: Budgeted / Engineering - Sales Tax Program

 

 
 
 
 
 
SUMMARY
This project consisted of asphalt street overlays/reconstruction for the streets shown on the
attached exhibit. The total length of streets improved was approximately 2.8 miles. A summary
sheet which provides project cost and contract time information is also attached.
 
This project was in alignment with the comprehensive plan policies FLU-1.4 (Ensure
adequate, well-maintained infrastructure, public safety, and public facilities for all development
and prevent development ahead of infrastructure and service provision), TI-4.1 (Continue to
ensure that customers within Fort Smith have access to reliable water, sewer, drainage, solid
waste services by reducing or eliminating deficiencies and gaps in infrastructure systems) and
TI-4.2 (Ensure that utility and infrastructure systems can meet the city's long-term needs).
 
Attached is a Resolution to accept the project as complete and authorize final payment to the
contractor. I recommend that the Resolution be accepted by the Board at the next regular
meeting.

ATTACHMENTS
1. Item_ID__1847_ENGR_23-03-C_Final_resolution.pdf
2. Item ID #1847 ENGR 23-03-C Final Location Exhibit.pdf
3. Item ID #1847 ENGR 23-03-C Final Attachment.pdf
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RESOLUTION NO. ___________ 

A RESOLUTION ACCEPTING COMPLETION OF AND 
AUTHORIZING FINAL PAYMENT FOR THE 

2023 STREET OVERLAYS/RECONSTRUCTION, PHASE C 
PROJECT NO. 23-03-C 

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE CITY OF FORT 

SMITH, ARKANSAS, THAT: 

SECTION 1:   The City of Fort Smith hereby accepts the 2023 Street 

Overlays/Reconstruction, Phase C, Project No. 23-03-C, as complete. 

SECTION 2:   Final payment is hereby authorized in the amount of $311.522.44 to the 

contractor, Forsgren, Inc., for the 2023 Street Overlays/Reconstruction, Phase C, Project No. 23-

03-C.

This Resolution adopted this              day of May, 2025. 

APPROVED: 

____________________________________ 
Mayor 

ATTEST: 

_________________________________ 
City Clerk 

Approved as to Form  

____________________________________ 
No Publication Required 
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SUMMARY SHEET

City of Fort Smith

Project Status Complete Project Name: 2023 Street Overlays/

Today's Date: 5/9/2025 Reconstruction - Phase C

Staff contact name: Stan Snodgrass Project Number: 23-03-C

Staff contact phone: 784-2225 Consultant Engineer: McClelland Engineers

Contract time (days): 300 Project Contractor: Forsgren, Inc.

Notice to proceed issued: 7/15/2024

Contract

Dollar Completion

Amount Date

Original bid award  $3,127,825.32 5/10/2025

Contract Revisions:

Change Order 1 $492,000.00

(Approved by Resolution R-66-25, 4/1/25)

 

Adjusted contract amount $3,619,825.32

 

Work Completed to Date $3,601,618.72  

    

Payments to date $3,290,096.28  

Less Liquidated Damages $0.00

Amount of this payment $311,522.44

Contract balance remaining $18,206.60  

Retainage held 0%  

Final payment $311,522.44

Amount under adjusted contract 1%

  as a percentage  

Final Comments:  

 

 

The project was substantially complete on April 25, 2025 prior to the contract completion date of May 

10. 2025.
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MEMORANDUM

7E

TO: Jeff Dingman, Interim City Administrator
CC: Andy Richards, CFO
FROM: Danny Baker, Chief of Police
DATE: May 5, 2025
SUBJECT: Purchase of ProPhoenix Multi-Juris 

 

 
 
 
 
 
SUMMARY
In the Police Department's 2020 operating budget, the City of Fort Smith Board of Directors
approved $1,500,000 for the procurement and implementation of a new Computer Aided
Dispatch (CAD) and Records Management System (RMS) platform.  This process has been
approached from the beginning with an eye toward eventual consolidation of the FSPD and
Sebastian County 911 Public Safety Answering Points (PSAPs) (as required by Act 660 of
2019) and utilization of a single CAD/RMS for all public safety agencies county-wide. 
Representatives of all potential stakeholders were involved in the selection process and
ProPhoenix was identified as the best solution.  Implementation has been a years-long
process and the FSPD with Board approval has carried forward any year-end remaining
balance of the original $1.5 million to fund necessary hardware and software upgrades
required by the ProPhoenix CAD/RMS platform.
 
With the finalization of an agreement between the City of Fort Smith and Sebastian County
regarding PSAP consolidation and the creation of the River Valley Communications Center
(RVCC), the time has arrived to expand the ProPhoenix CAD/RMS from a single jurisdiction
solution to a multi-jurisdiction solution allowing for all participating agencies in the RVCC to be
on the same CAD/RMS.  ProPhoenix has deeply discounted their "multi-juris" solution because
we are an existing customer and sufficient funds remain in the carried-forward balance of the
original $1.5 million to purchase the needed multi-juris component.  That amount is
$180,410.00.
 
Included on the agenda for the May 20, 2025 regular meeting is a resolution authorizing the
purchase of the mulit-jurisdiction component of the ProPhoenix CAD/RMS solution for public
safety communications. 
 
Please contact me with questions related to this agenda item..

ATTACHMENTS
1. 5-20-25_Item_1838__Resolution-MultiJuris_May_2025.pdf
2. CAD-RMS-WDA -CMS Multi-juris add-on 5-1-2025.pdf
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FISCAL IMPACT: $180,410.00
BUDGET INFORMATION: Budgeted / Police - General Fund 
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RESOLUTION NO. _________ 

A RESOLUTION AUTHORIZING THE PURCHASE OF A MULTI-JURISDICTION 
COMPONENT FOR THE PROPHOENIX CAD/RMS PROJECT FOR THE PURPOSE OF 

PUBLIC SAFETY COMMUNICATIONS 

WHEREAS, the City of Fort Smith Board of Directors approved funding for a 
CAD/RMS project via Ord #113-20; and, 

WHEREAS, the City of Fort Smith entered into an agreement with ProPhoenix 
Corporation to provide CAD/RMS software for public safety communications; and, 

WHEREAS, the Arkansas Public Safety Communications and Next Generation 911 Act 
of 2019 required the consolidation of Public Safety Answering Points in Sebastian County, 
which led to the formation of the River Valley Communications Center to provide public safety 
communications to all police, fire, and EMS agencies in Sebastian County, and, 

WHEREAS, a need exists to expand the ProPhoenix CAD/RMS project to dispatch 
emergency services to all incorporated and unincorporated areas in Sebastian County while 
maintaining a single information software platform for every public safety agency to utilize, 
making emergency service delivery streamlined and more efficient, and, 

WHEREAS, funding for this platform is within the amount approved by the Board of 
Directors and is budgeted in the FY2025 budget. 

NOW, THEREFORE, BE IT RESOLVED, BY THE BOARD OF DIRECTORS OF THE 
CITY OF FORT SMITH, ARKANSAS, that the Fort Smith Police Department is authorized to 
purchase from ProPhoenix Corporation a multi-jurisdiction component of its CAD/RMS 
software in the amount of $180,410.00, which funding is to come from the Police Department’s 
current budget. 

PASSED AND APPROVED THIS _____ DAY OF MAY, 2025. 

APPROVED: 

________________________ 
Mayor 

ATTEST: 

_________________________ 
City Clerk Approved as to form: 

________________________ 
 No publication required 
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