










































































































































































































































































































































































































































































































































































































































































Oak Cemetery Retaining Wall

Beginning of Section of the Wall Section of Wall to be Repaired
to be Repaired
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BID SUMMARY
CITY OF FORT SMITH, ARKANSAS
PARKS & RECREATION DEPARTMENT

OAK CEMETERY RETAINING WALL
PROJECT NUMBER: N/A

BIDS DUE: February 13, 2025
2:00, Parks and Recreation Department
CONTRACTOR

1. Steve Beam Construction
Fort Smith, Arkansas

2. Crawford Construction Company
Van Buren, Arkansas

3. Beshears Construction, Inc.
Fort Smith, Arkansas

TOTAL BID AMOUNT

$74,849.50

Declined to Bid

Declined to Bid
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Parks & Recreation M E M O RAN D U M

TO: Jeff Dingman, Acting City Administrator

CC: Maggie Rice, Deputy City Administrator
FROM: Sara Deuster, Director of Parks and Recreation
DATE: February 25, 2025

SUBJECT: Methodist Village Senior Living TAP Grant

SUMMARY

Methodist Village Senior Living is preparing an application for funding through the Arkansas
Department of Transportation's Transportation Alternatives Program (TAP). Nonprofit 501(c)3
organizations are eligible applicants for this program, provided an eligible government agency
is willing to serve as the official Sponsor for the grant. A letter requesting the City to serve as
such is attached for your reference. Methodist Village submitted an application for funding
during last year's cycle with the City serving as the official Sponsor (Resolution No. R-96-24).
However, their project did not receive funding, as the City was awarded $500,000 for
Maybranch Greenway. Methodist Village is again seeking funding through this grant program
to help complete their project.

Methodist Village is located to the southeast of Carol Ann Cross Park. Residents (and the
surrounding neighborhood) must use motorized transportation or travel down a makeshift path
to access the park. Methodist Village wishes to create a paved, accessible path to connect
their facility to Carol Ann Cross Park to better allow residents to access the park. The 20%
local match and any associated fees, such as engineering design, required as part of this
grant program will be fully funded by Methodist Village. The attached resolution confirms the
willingness of the City to serve as the official Sponsor for the Methodist Village Senior Living
Walking Trail Improvements project.

This project is in alignment with the comprehensive plan policies PFS-5.2 (Increase the use of
parks, open space, and recreational programming to improve the health of Fort Smith
residents), NCR-1 (Increase the amount of open space and opportunities for recreation
throughout the City...), and PFS-3.2.3 (Transition from ADA accessibility to inclusion for
individuals of all abilities in the renovation & development of all facilities, parks, and trails).

Please let me know should you have any questions or need additional information.

ATTACHMENTS
1. 3-4-25_ltem_ID_1644_Resolution.pdf
2. 3-4-25 ltem ID 1644 Request Letter.pdf
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https://www.fortsmithar.gov/home/showpublisheddocument/11086/638520547991700000
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3174561/3-4-25_Item_ID_1644_Resolution.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3168203/Item_ID_1644_Request_Letter.pdf

RESOLUTION NO.

A RESOLUTION EXPRESSING THE WILLINGNESS OF THE CITY OF FORT SMITH TO
SERVE AS THE SPONSOR FOR METHODIST VILLAGE SENIOR LIVING CENTER TO
UTILIZE FEDERAL-AID TRANSPORTATION ALTERNATIVES PROGRAM FUNDS

WHEREAS, Methodist Village Senior Living Center wishes to submit an application to
utilize federal-aid transportation alternative program funds, and

WHEREAS, the transportation alternative program allows for nonprofit 501(c)3
organizations to apply, provided an eligible government agency is willing to serve as the official
Sponsor, and

WHEREAS, the City of Fort Smith is willing to serve as the official Sponsor for the
Methodist Village Walking Trail project; and

WHEREAS, the Methodist Village Walking Trail will provide access to individuals of all
mobilities to Carol Ann Cross Park, a city-owned public park, and

WHEREAS, the Board of Directors understands Federal-aid Transportation Alternatives
Program Funds are available at 80% federal participation and 20% local match to develop
Methodist Village Walking Trail, and

WHEREAS, Methodist Village Senior Living Center will be the entity responsible for
providing the 20% local match to develop Methodist Village Walking Trail, and

WHEREAS, the City of Fort Smith understands that Federal-aid Funds are available for
this project on a reimbursable basis, requiring work to be accomplished and proof of payment
prior to actual monetary reimbursement, and

WHEREAS, this project, using federal funding, will be open and available for use by the
general public and maintained by the applicant for the life of the project.

NOW THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS THAT:

SECTION 1: The City of Fort Smith will participate in accordance with its designated
responsibility as the official Sponsor for the grant application identified in the foregoing whereas
clauses.

SECTION 2: The Mayor, his signature being attested by the City Clerk, is hereby
authorized and directed to execute all appropriate documents noting the City’s service as the
official Sponsor for the grant application.

SECTION 3: The Board of Directors pledges its full support and hereby authorizes the
Arkansas Department of Transportation to initiate action to implement the described project.

221



ATTEST:

This Resolution adopted this

City Clerk

day of March, 2025.

APPROVED:

Mayor

Approved as to form:

Qo™

City Attorney
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BOARD OF DIRECTORS

PRESIDENT
SUSAN DEVERO
IMMEDIATE PAST PRESIDENT
BEN SHIPLEY
VICE PRESIDENT
KENNETH SIEBENMORGEN
SECRETARY
BARBARA DIMENT
TREASURER
BRYANT DOOLY, JR.
MEMBERS
AIMEE ARZOUMANIAN
SEN. JUSTIN BOYD
DON DESOTO
DEBBIE KRAUS
PAT POWELL
BRUCE SIKES

CHIEF EXECUTIVE OFFICER

MELISSA CURRY

Tax ID: 23-7457-163

February 24, 2025

Sara Deuster
City of Fort Smith, Director of Parks & Recreation

Dear Sara,

Thank you and the City of Fort Smith Parks and Recreation Department so very
much for sponsoring our application for the Transportation Alternatives Program
(TAP) Grant.

This project will allow us to tie into the existing trails at Carol Ann Cross Park,
allowing citizens, residents, and employees more access to enjoy our beautiful city
and what Fort Smith has to offer.

We appreciate your dedication to making Fort Smith an even better place to live,
work and play!

Warmest regards,

Pt Cini,

Melissa Curry, CEO

223



PLAN SCALE

[ 30 60

STA. 0+00

BEGIN 8 FOOT WIDE CONCRETE WALKING TRAIL. (IN FEET )
TIE INTO EXISTING ROAD. 1inch = 60ft.

-

METHODIST VILLAGE
7811 EUPER LANE
FORT SMITH, AR

=00

SIDEWALK IMPROVEMENTS

CONCRETE STAIRWAY W/ ADA RAILING

8.
r e

’ -
Nad _amm

STA. 9+53
END 8 FOOT WIDE CONCRETE WALKING TRAIL.

TIE INTO EXISTING ROAD.

=
2
4
<
@
P
&
<]
b
2
H
3
H
3
3
2
£
g
o
H
H
E
E
i
g
g

DESCRIPTION

llage Sidewalk Improvement\Design Draj

EXHIBIT

METH‘ODIST VILLA
'SENIOR LIVING

W:\2024124-8125 - Fort Si




6F

FS“ﬁffsé?th
City Administrator M E M O RA N D U M

TO: Honorable Mayor & Members of the Board of Directors

FROM: Jeff Dingman, Acting City Administrator

DATE: February 27, 2025

SUBJECT: Construction Contract for Installation of Waterslide Components at Parrot Island
Waterpark

SUMMARY

At the July 9, 2024 meeting, the Board of Directors approved appropriation of $2.1 million for
the purchase of the water slide expansion for Parrot Island Waterpark. Subsequently, at the
September 3, 2024 meeting, the Board approved the contract to purchase the waterslides.
Finally, at the December 17, 2024 meeting, the Board approved appropriation of the remaining
$2.1 million for what remains of the waterslide project so that the City has all that is needed for
the purchase, delivery, design, and installation of the waterslide expansion.

The engineering design is underway and will soon be completed. The City has received a
proposed contract from CSM Waterworks, a California company that specializes in installation
of waterslides for multiple manufacturers, including our water slide vendor White Water West.
CSM will assemble and install the structural steel, fiberglass, and remaining components of
the water slides.

The proposed contract in the total amount of $509,500, over two phases, is attached for your
review, as well as an ordinance approving and authorizing the Mayor to sign said contract.
Due to the specialized nature of waterslide installation, the ordinance also approves waiving
competitive bidding for this work. The intent is still to have four of the slides (Phase 1) on this
waterslide complex complete and open at some point during the 2025 operating season. The
fifth slide (Phase 2) will not be ready for installation by this summer and will be installed after
the park's season ends.

There will be at least one more construction agreement to approve when the design for the
concrete footings and piers is complete.

The city has a large investment in the components of this waterslide complex, and the best
way to maximize that investment is to get the complex built and in use as soon as possible.

Please contact me with questions related to this agenda item.

ATTACHMENTS
1. 20250227 Ordinance_-_ Approve CSM construction_contract_for PIWP_slides.pdf
2. 20250212 Parrot Island Fort Smith 2-12-25 (003).pdf
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3176086/20250227_Ordinance_-_Approve_CSM_construction_contract_for_PIWP_slides.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3174039/20250212_Parrot_Island_Fort_Smith_2-12-25__003_.pdf

FISCAL IMPACT: not to exceed $509,500.00
BUDGET INFORMATION: Budgeted / General Fund Non-Departmental - SS€ieral Fund

Board of Directors Staff Report March 4, 2025



ORDINANCE NO.

ORDINANCE DECLARING AN EXCEPTIONAL SITUATION; WAIVING THE
REQUIREMENTS OF COMPETITIVE BIDDING; AND AUTHORIZING THE
MAYOR TO EXECUTE A CONTRACT WITH CSM WATERWORKS, INC. FOR
INSTALLATION OF WATERSLIDE COMPONENTS AT PARROT ISLAND
WATERPARK FOR AN AMOUNT NOT TO EXCEED $509,500

WHEREAS, the City of Fort Smith is an owner of the Parrot Island Waterpark and has
appropriated $4.2 million toward the purchase and installation of a five-slide waterslide tower
and complex to expand the amenity offerings at the park: and,

WHEREAS, a construction contract is required for the assembly and installation of the
waterslide tower, five waterslides, and ancillary components at the complex; and,

WHEREAS, CSM Waterworks, Inc., a California company specializing in waterslides
and other water-based amenities across the country, has proposed a construction contract in the
total amount of $509,500 for assembly and installation of the waterslide complex at Parrot Island
Waterpark.

NOW THEREFORE, BE IT ORDAINED AND ENACTED BY THE BOARD OF
DIRECTORS OF THE CITY OF FORT SMITH, ARKANSAS, THAT:

SECTION 1: An exceptional situation exists requiring the waiving of the conditions of
competitive bidding, so that competitive bidding requirements are hereby waived for assembly
and installation of the Parrot Island Waterpark waterslide expansion project.

SECTION 2: The contract proposed by CSM Waterworks, Inc. for the assembly and
installation of the waterslide tower and five waterslides is hereby accepted and approved.

SECTION 3: The Mayor, his signature being attested by the City Clerk, is hereby
authorized to execute the above-referenced contract with CSM Waterworks, Inc., for an amount
not to exceed $509,500 for performing said project.

PASSED and APPROVED this day of March, 2025.
APPROVED:
Mayor
ATTEST:
City Clerk
Approved as to form:
o
City Attorney
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CSTN WATERWORKS

1040 Calle Cordillera #105, San Clemente, California 92673

CONTRACT
PROJECT: Parrott Island Fort Smith DATE:
CLOSING:
LOCATION: 7300 S Zero Street, TIME:
Fort Smith, AR
72903
START DATE: Mar-3-2025 (Estimated)
PURCHASER: City of Fort Smith, Arkansas
Registered Office at:
632 Garrison Ave,
Fort Smith, AR
72901

Parrot Island Waterpark

Fort Smith Arkansas

Att: Jeff Dingman, Interim City Administrator
623 Garrison Avenue, Room 315

Fort Smith, AR 72901

0:479-784-2201

C: 479-226-6427

idingman@fortsmithar.qov

CONTRACTOR: CSM Waterworks Inc.
1040 Calle Cordillera #105
San Clemente,
California, CA
92673

CONTACT: Casey Gardener — Preside

Feb-6-2025

N/A

N/A
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Scope of Work Provided by CSM Waterworks:

CSM Waterworks proposes to Install all Water Slide components and Structural Steel material that is

to be provided by the Water Slide vendor / White Water West. CSM Waterworks will provide all
consumable materials, qualified labor, tools, equipment and each item of expenses required to
complete the work as outlined in the drawings and manuals provided by the city of Fort Smith,
AR. All pricing based on White Water SK-16 -44855 Drawings showing outline and description
of Rides and Water Slide Tower.

Including:

e Flatline Loop: 398’ Total Length

Topspin: 548’ Total Length

Head Rush: 545’ Total Length

Head Rush: 545’ Total Length

Nautilus Slide

Steel Water Slide Tower with Shade Canopy
Steel Ride Supports

e CSMto provide all rigging, tooling, and equipment necessary to assemble and
install parts per customer's DWG'’s.

CSM to provide all labor required to install water slide vendor equipment, including steel
columns and radial arm supports.

e CSMto provide all rental equipment including manlifts, telehandlers and
any mobile crane units needed.

BID DOUCUMENTS: Pricing submission based on the following documents included

¢ White Water West — Parrot Island Expansion SK-16 44855

BID Assumptions:

e Thisis a Non- Prevailing or Union Wage Project.

e Staging/Pre-Assembly is reasonable in proximity to the project location.

e Unobstructed access to the required equipment and material.

e Pre-Assembly and installation areas are suitable for equipment,
pre-assembly, & installation.
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¢ All materials, parts, & hardware from the customer will be on-site.

¢ All materials supplied by the customer do not require finishing
or modifications.

e General Daily Cleanup of CSM Waterworks Construction
Debris (Waste Dumpsters to be provided by others)

¢ Waterslide tower to be comprised of Steel Structural Frame,
T1800 Fiberglass Decking, Steel Guard Rail System,
Including Grip Rail.

e Punch List Completion to Owners Satisfaction and industry
standards.

e All work to be performed as outlined in the waterslide vendor
(White Water) Drawing packages — Including Structural and
Waterslide Assemble detailed drawings.

e Site As-Builds to be provided showing concrete foundations
and pedestals verifying the correct locations and elevations.
These must be provided to CSM Waterworks prior to CSM
Waterworks begins ride installation on such concrete
support.

GENERAL TERMS & CONDITIONS:

e Any delays in installation due to lack of access to the Laydown/Installation
area, late shipments, non-conformance material per DWGs from
customer, repairs and modifications to FRP or Fabricated Steel will be
subjected to a Change Order.

e Only under client/scope changes, extreme circumstances, DOSH
Inspections, and sever weather would be subject to a Change Order.

e Any delays due to site conditions which the client requires CSM to add
additional manpower or requested work overtime will be subject to Change
Order.

e CSM Waterworks Assumes (1) mobilization per work schedule. If work is
delayed at no fault of CSM, to mobilize additional staff will require a
Change Oder.

e CSM Waterworks to provide Safety Policy to General Contractor and
our Owner.

e CSM Waterworks to abide by and enforce strident safety measures in

compliance with OSHA and any other local safety standards. CSM will
provide all safety equipment necessary to perform their work.
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e CSM Waterworks provide all Per Diems and necessary accommodation for
out-of-town workers.

Exclusions to CSM Waterworks:

1. Any fabricated items

2. All hardware (Must be provided by Purchaser)

3. Epoxy and epoxy anchors

4. All concrete

5. All paint touch ups on steel tower, slide supports and arms

6. Special Inspections and permits

7. Site/offsite maintenance, porta potties and security by others
8. Electrical, instrumentation, pneumatic, piping work, grouting
9. Plumbing work of any kind.

10.General Civil work, Landscape or any other Earth work.

Minimum insurance requirements for CSM Waterworks.

The Contractor shall not commence work until they have obtained all insurance required and
have submitted to Purchaser. In addition, nor shall the contractor allow any sub-contractor to
commence work until all similar insurances required of the sub-contractor have been
obtained and approved.

1. Policies and coverage
a) Commercial Form Liability Insurance

The contractor shall obtain and maintain (the following policies and coverage.
Comprehensive or) Commercial form general liability insurance on an occurrence basis
covering work done or to be done by on behalf of the contractor and providing insurance for
bodily injury, personal injury, property damage and contractual liability.

i) $1,000,000 General aggregate
ii) $1,000,000 Each occurrence for bodily injury and property damage

b) Business Automobile Liability Insurance

Business automobile insurance liability insurance on an occurrence basis, covering owned,
hired and non-owned automobiles used by or on behalf of the contractor and providing
insurance for bodily injury, property damage and contractual liability. Such insurance shall
include coverage for uninsured and underinsured motorists.

i) $1,000,000
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Workers Compensation and Employers Liability Insurance

Workers Compensation including Employers liability insurance as required by law.

Workers’ Compensation: Statutory Limits

Employers Liability: ~ $1,000,000 by accident/each accident
$1,000,000 by disease/policy limit

$1,000,000 by disease/each employee

Verification of coverage

The contractor shall submit certificates of insurance and original endorsements to the
policies of insurance to Purchaser for record keeping.

The scope of coverage and deductible shall be shown on the certificate of insurance.
The certificate of insurance and endorsements shall provide for no cancellation or
modification of coverage without (30) thirty-days’ written notice to owners.

COST & TERMS OF PAYMENT:

Purchaser (City of Fort Smith) agrees to pay CSM Waterworks the sum of Five Hundred Nine
Thousand Five Hundred Dollars. ($509,500.00)

TERMS OF PAYMENT: $509,500.00

Contractor to submit invoices to City of Fort Smith AR.) as per the Progress Payment
Schedule. All payments less the Downpayment based on mutually agreed percentage of work
complete progress payments, submitted monthly. Downpayment must be paid prior to
Contractor (CSM Waterworks Mobilizing construction staff)

Phase #1: Schedule of Values: Flatline Loop/ Topspin/ Head Rush#1/ Head Rush#?2

25% Downpayment upon acceptance of contract. = $104,875.00

25% Pre-Assembly of Fiberglass Materials = $104,875.00

20% Tower and Steel Ride Support Installation = $83,900

20% Ride Installation of Structural Steel Supports = $83,900

10% Final Upon Final CSM Water Works Completion of Project = $41,950.00
TOTAL CONTRACT VALUE = $419,500.00

All Payments to be made (10) days after receipt of invoice.

Phase #2: Schedule of Values: Nautilus Slide

50% Downpayment upon acceptance of contract. = $45,000.00
50% Final Upon Final CSM Water Works Completion of Project = $45,000.00
TOTAL CONTRACT VALUE = $90,000.00

All Payments to be made (10) days after receipt of invoice.

232



CONTRACT ACKNOWL EDGMENT

Signature
CONTRACTOR: CSM Waterworks
Casey Gardener President

Signature
PURCHASER: City of Fort Smith, AR.
Jeff Dingman, ICMA-CM

The above parties agree to the terms outlined above and understand that this agreement is
binding.

CSM WATERWORKS

1040 Calle Cordillera #105
San Clemente, CA 92673
(213) 748-7321 - Office
www.csmwaterworks.com
Instagram: csmwaterworks

csm

WATERWORKS
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Fort Smith
Solid Waste Services M E M O RAN D U M

TO: Jeff Dingman, Acting City Administrator

FROM: Duane McDonald, Director of Solid Waste Services

DATE: February 27, 2025

SUBJECT: Non-Residential Solid Waste Collection and Disposal Permit and Agreement
Renewal

SUMMARY

CARDS Holdings, Inc. desires to renew their non-residential solid waste collection and
disposal permit and agreement with the city of Fort Smith, in order to comply with the City of
Fort Smith Municipal Code and continue hauling non-residential solid waste within Fort Smith.
This agreement is a two-year permit for the period of March 1, 2025 to February 28, 2027.
This agreement includes the 5% franchise fee, which the Board of Directors voted and
approved in December 2020 per Ordinance No. 111-20.

Staff recommends this agreement be accepted and approved. Please contact me should you
have any questions.

ATTACHMENTS
1. 03-04-2025 Item ID_1648 Solid Waste Services.pdf
2. 03-04-2025 Item ID 1648 Solid Waste Services.pdf

Board of Directors Staff Report March 4, 2025


https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3176058/03-04-2025_Item_ID_1648_Solid_Waste_Services.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3175002/03-04-2025_Item_ID_1648_Solid_Waste_Services.pdf

RESOLUTION NO.

RESOLUTION AUTHORIZING THE EXECUTION OF A NON-RESIDENTIAL SOLID
WASTE COLLECTION AND DISPOSAL PERMIT AND AGREEMENT WITH
CARDS HOLDINGS, INC.

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE CITY OF FORT
SMITH, ARKANSAS, THAT:

The Mayor, his signature being attested by the City Clerk, is hereby authorized to
execute the attached two (2) year Non-Residential Solid Waste Collection and Disposal
Permit and Agreement with CARDS Holdings, Inc. for the period of March 1, 2025
through February 28, 2027.

This Resolution adopted this day of March, 2025.
APPROVED:
MAYOR
ATTEST:
CITY CLERK

Approved as to form:

72
NPR
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NON-RESIDENTIAL SOLID WASTE COLLECTION AND DISPOSAL PERMIT AND AGREEMENT

THIS AGREEMENT, made and entered on the date set forth below by and between the City of Fort
Smith, Arkansas (hereinafter referred to as the “City”), and CARDS Holdings, Inc.

WITNESSETH:

WHEREAS, the City is a municipal corporation of the first class of the State of Arkansas and, in its
government capacity, owns and operates the City of Fort Smith Solid Waste Disposal Facility (the
“Facility”), which is currently operated as a Class | landfill; and

WHEREAS, the City currently provides solid waste collection and disposal service to residential
and non-residential customers within the City; and

WHEREAS, CARDS Holdings, Inc. has the consent of the City to collect and dispose of solid waste
for non-residential customers within the corporate limits of the City; and

WHEREAS, the City has evaluated the possibility of exercising its governmental option of providing
solid waste collection and disposal services to non-residential customers; and

WHEREAS, CARDS Holdings, Inc. desires to provide non-residential solid waste collection and
disposal services for customers located in Sebastian County within and without the corporate limits of
the City.

NOW, THEREFORE, in consideration of the mutual covenants and promises contained herein, and
intending to be legally bound hereby, the parties agree as follows:

1. Definitions

a. “Solid Waste,” when used in this Agreement, shall have the meaning given to it in Section
25-261 of the Fort Smith Code of Ordinances.

b. “Residential Customers,” when used in this Agreement, shall have the meaning given in
Section 25-261 of the Fort Smith Code of Ordinances.

c. “Non-residential Customers,” when used in this Agreement, shall refer to all solid waste
customers who are not residential customers as defined by Section 25-261 of the Fort
Smith Code of Ordinances.

2. Disposal of Waste Generated Within the City

a. Solid Waste Disposal: CARDS Holdings, Inc. agrees that all solid waste generated within
the City and which is collected by CARDS Holdings, Inc. for disposal shall be hauled by
CARDS Holdings, Inc. to the Facility, except as otherwise provided herein. Excepted from
this requirement are: (i) any categories of solid waste that the City does not accept for
disposal at the Facility; (ii) any customers to which the City may consent in writing
executed by the Fort Smith City Administrator to allow to use alternative disposal
facilities; and (iii) any recyclables as defined in Section 25-261 of the Fort Smith Code of
Ordinances and any other recycling program identified in writing and approved as an
exception by the Fort Smith City Administrator. The City will use reasonable efforts to
enforce the designation of the Facility against all waste haulers.

b. Rates for Disposal: The rates for disposal of solid waste generated within the City and
disposed of at the Facility shall be those rates, established from time to time, by the City
for the customers of the Facility (the “Fort Smith Published Rates”). The City agrees that
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all waste haulers servicing Non-Residential customers within the City and delivering solid
waste to the Facility shall be charged the same disposal rates.

c. Franchise Fee: An annual fee shall be five (5) percent of gross revenues for service
provided by the franchisee inside the City of Fort Smith city limits. This includes servicing
dumpsters, roll-off containers, compactor containers, collection in refuse vehicles or
collecting and hauling refuse in open top trucks, owned or not owned by the franchisee,
that is serviced by the franchisee used in the City of Fort Smith.

i. The calculation of gross revenues generated from operation within the city shall
include all revenue, as determined in accordance with generally accepted
accounting principles, which is derived, directly or indirectly, by the franchisee
from or in connection with its operation within the city. Gross revenues shall
include but are not limited to revenues received from the collection and disposal
of all solid waste, whether by a company bearing franchisee’s name or a
company owned or controlled by franchisee but operating under a different
name.

ii. That portion of the annual fee attributable to subsection C above must be paid
in a manner and on a schedule approved by the Solid Waste Services Director.

iii. The annual fee shall be paid quarterly, no later than thirty (30) days after the
end of each calendar quarter. The payment shall be made to the City of Fort
Smith Finance Department. No refund of a fee will be made.

iv. Fee payments received after the due date shall be subject to interest at the rate
of 10% until the fees are paid in full.

v. This agreement will be subject to non-renewal by the City should the franchise
fee NOT be paid by the franchisee when renewal is due. Non-renewal of
agreement will mean that franchisee/hauler will NOT be able to collect and
dispose of solid waste for non-residential customers within the corporate limits
of the City.

d. RFID Tags: The city has recently installed RFID readers for quicker entrance and exit to
the Landfill. These are available to haulers; however, it is not mandatory. The cost is
$20/tag/year. Haulers must submit a list of equipment to the city for our records.

i. The total for all RFID tags will be billed annually to the haulers account. Invoice
will be Net 30 days from time of billing. Subject to a late fee of ten (10%) of
amount owed should the invoice not be paid by the due date.

ii. One free replacement RFID tag, per tagged vehicle, annually. If more RFID tags
are needed for same vehicle there will be an additional $20 per tag. Billed at the
next billing cycle to the haulers account.

3. Disposal of Waste Generated Outside the City

a. Rates for Disposal: The base rates charged for solid waste generated outside the City
“External Rate” and delivered to the Facility by CARDS Holdings Inc., shall be the Fort
Smith published rates.

b. The rates may be adjusted on the anniversary of each year of the term provided for in this
paragraph. On each anniversary date, the rates set forth in the Fort Smith Published Rates
may be adjusted by the percentage that the Consumer Pricing Index for All Urban Areas
(“CPI-U") for the first calendar month of the preceding contract year was exceeded by the
CPI-U at the beginning of the next contract year. (The CPI-U is based on the U.S.
Department of Labor, Bureau of Labor and Statistics, Consumer Price Index for all urban
customers in the U.S. city average, with all items having been computed based on 1982-
84 = 100.0)
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8.

¢. The rates provided for in this paragraph 3 shall be subject to adjustment by the governing
body of the City of Fort Smith upon determination of the governing body that federal or

state regulatory agencies have adopted and implemented regulations which have a

significant, adverse effect on the rates charged for waste disposal at the Facility (the

percentage in change in the rates provided for in paragraph 3 of the Agreement shall not
exceed the percentage of rate change published by the City of Fort Smith for waste
generated within the City of Fort Smith).
Permit: This Agreement shall constitute a permit issued by the City to CARDS Holdings, Inc.,
pursuant to Section 25-321 of the Fort Smith Code of Ordinances.
Billing and Payment: CARDS Holdings, Inc. shall be subject to the City’s standard billing and
payment terms and procedures for customers of the Facility.
Compliance with Laws: All waste provided by CARDS Holdings, Inc. to the Facility for disposal
shall comply with all current and future applicable Arkansas Department of Environmental
Quality Regulations, including Regulation 22 and Regulation 23; and all other applicable
federal, state and local environmental requirements. In the event that CARDS Holdings, Inc.
delivers waste to the Facility that does not conform to the identified regulations and
requirements, CARDS Holdings, Inc., shall be responsible for any cost incurred by the City in
the treatment and handling of the non-conforming waste.
Vehicles

a. License: All vehicles utilized by CARDS Holdings, Inc. to deliver solid waste to the
Facility pursuant to this Agreement shall have a hauler’s license issued by the
Sebastian County Regional Solid Waste Management District.

b. Covered Loads: All solid waste delivered by CARDS Holdings, Inc. to the Facility
pursuant to this Agreement, shall be delivered in vehicles in which all loaded solid
waste is covered and secured to prevent blowing or dropping on public rights-of-way
or City-owned property from the point of location to the point of disposal at the
Facility.

Inspection of Records: Both parties shall have access to the governmental and business
records of the other party relevant to this Agreement, for the purpose of verifying any
information pertinent to this Agreement. Any exercise of such right of inspection shall occur
at the normal business office and during the normal business hours of the party who holds
the information. CARDS Holdings, Inc. acknowledges that it will comply with reasonable
requests of the City for information regarding the types and amounts of solid waste being
disposed of at the Facility, as well as the location of the collection of the waste, as relevant to
this Agreement.

Dispute Resolution: In the event that either party believes that the other party is in violation
of any provision of this Agreement that party shall provide to the other party, in writing, a
notice of the alleged breach. Within ten (10) days of receipt of notice, the notified party shall
respond to the allegations. If the response does not resolve the issue, either party may
request, in writing, that a meeting of the parties and/or their authorized representatives, be
held. Such meeting shall be held within thirty (30) days of this request, at the Office of the
Fort Smith City Administrator. Except in an emergency situation, neither party may initiate
litigation regarding the alleged breach until the dispute resolution provisions, as set forth
herein, have been completed. If this meeting does not result in a resolution of the dispute,
either party may pursue any appropriate legal or equitable remedies, including rescission,
with a court of competent jurisdiction.

10. Term: This permit and agreement shall have a term of two (2) years from March 1, 2025 to

February 28, 2027.
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11. Choice of Law: This Agreement shall be governed by the laws of the State of Arkansas.

12. Assignment: The provisions of this Agreement are not assignable by either party without the

prior, written consent of the other party.

13. Revocation of franchise:

a. The board of directors may revoke any solid waste collection franchise if the
franchisee:

Fails to comply with any provision of this article, any other city ordinance, or
any state or federal law applicable to the collection and disposition of solid
waste material

Makes a false statement in the application or in a hearing concerning the solid
waste collection franchise; or

Fails to pay a fee required by the article at the time it was due

Before revoking a franchise under subsection (a) above, the director shall
notify the franchisee in writing that the franchisee is being considered for
revocation. The notice must include the reason for the proposed revocation,
and a statement that the franchisee has ten (10) days to comply with the
notice.

1. Franchise shall be revocable upon ten (10) days notice by the City
when, in the opinion of the designated agent of the Fort Smith City
Administrator, the work being performed by CARDS Holdings, Inc. is
being performed in such a manner as to constitute a public menace
or nuisance or to be detrimental to the health, safety, and welfare of
the citizens of the City.

b. Should a franchisee have its franchise revoked, the franchisee may be granted a
period of time, up to a maximum of six (6) months, by the director to conclude its
solid waste business in the City of Fort Smith, as long as the franchisee continues
paying the set franchise fee and maintains the required insurance requirements.

14. Non-transferability: A solid waste collection franchise issued to one (1) person may not be
transferred to another person without authorization by the board of directors.

15.

Indemnification: CARDS Holdings, Inc. agrees to indemnify and hold harmless the City from

and against any and all suits, actions, legal proceedings, claims, demands, damages, costs,
expenses, and reasonable attorneys’ fees resulting from CARDS Holdings, Inc. operations

hereunder. Provided, however, that CARDS Holdings, Inc. shall not be liable for any suits,
actions, legal proceedings, claims, demands, damages, costs, expenses, or attorneys’ fees
solely caused by the willful or negligent acts or omissions of the City’s employees.
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16.

17.

18.

19.

Insurance: CARDS Holdings, Inc. shall at all times during the term of this Agreement maintain
in full force and effect Employer’s Liability, Workmen’s Compensation, Public Liability, and
Property Damage Insurance. Before commencement of work under this Agreement, CARDS
Holdings, Inc. agrees to furnish to the City certificates of insurance or other evidence to the
effect that such insurance has been procured and is in force. For the purpose of this
Agreement, CARDS Holdings, Inc. shall carry the following types of insurance in at least the
amounts specified below:

Workmen’s Compensation Statutory
Employer’s Liability $ 500,000.00
Bodily Injury Liability $ 500,000.00/occurrence
(except automobile) $ 1,000,000.00/aggregate
Property Damage Liability S 500,000.00/occurrence
(except automobile) $ 1,000,000.00/aggregate
Automobile Bodily Injury Liability $ 500,000.00/person

$ 1,000,000.00/occurrence
Automobile Property Damage Liability S 500,000.00/occurrence
Excess Umbrella Liability $ 2,000,000.00/occurrence

Force Majeure: Neither party hereto shall be liable for its failure to perform hereunder due
to circumstances beyond its reasonable control, including, but not limited to, strikes or other
labor disputes, riots, civil disturbances or sabotage, fires, floods, explosions, accidents,
weather or acts of God affecting either party hereunder. In the event any of the
circumstances listed in the preceding sentence, or if any federal, state or local court or
authority takes any action which would (i) close or restrict operations at the Facility, (ii) limit
the quantity or prohibit the disposal of waste at the Facility or, (iii) limit the ability of or
prohibit CARDS Holdings, Inc., from delivering waste to the Facility, CARDS Holdings, Inc. shall
have the right, at its option, to reduce, suspend or terminate delivery of waste to the Facility,
as set forth hereunder, immediately, without prior notices and without any additional
liabilities between the parties.

Severability: If any provision of this Agreement shall be held to be invalid, illegal or
unenforceable in any respect, this Agreement shall remain in effect and be construed without
regard to such provision.

Entire Agreement: This Agreement constitutes the entire understanding between the
parties, replacing and amending any prior agreements between the parties, and shall be
binding upon all parties hereto, their successors, heirs, representatives and approved assigns.
Any provision, term or condition in any acknowledgment, purchase order or other response
by the City to CARDS Holdings, Inc., or by CARDS Holdings, Inc. to the City, which is in addition
to or different from the provisions of this Agreement shall be deemed objected to by the
other party and shall be of no effect.
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20. Counterparts and Electronic Signature: This Agreement may be executed in counterparts,

each of which shall be deemed an original and all of which together shall constitute one and
the same instrument. The facsimile, email or other electronically delivered signatures of the
parties shall be deemed to constitute original signatures, and facsimile or electronic copies
hereof shall be deemed to constitute duplicate originals. Signatures delivered by facsimile,
email or other electronic means shall bind the signatory notwithstanding any subsequent
failure or refusal to deliver an original signature signed in ink.

21. Notices: Any notice required to be given pursuant to the provisions of this Agreement shall

be considered to be validly delivered, if it is sent by U.S. Certified Mail or if it is hand delivered
and a signed receipt is obtained. Such notice should give the following:

If to the City:  City of Fort Smith — Solid Waste Services
Director of Solid Waste Services
5900 Commerce Rd
Fort Smith, AR 72916

If to: CARDS Holdings, Inc.
4208 Johnson Rd
Springdale, AR 72762
Mr. Jason Fitzgerald
501-607-4898 (cell)

This Agreement is executed as of this . dayof___ ) & "
by the authorized representatives of the parties.

ATTEST:

CITY OF FORT SMITH, ARKANSAS

By:

George B. McGill, Mayor

City Clerk

N

S
CARD
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CERTIFICATE OF LIABILITY INSURANCE

DATE (MM/DDIYYYY)
2/3/12025

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement, A statement on

this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

CONTACT -
P}-?f.l’E'I'Icr':stl:'.-rnationaI Midwest West %;L‘E—; CSlChiago TEAX = ==
203 N La Salle St Ste 2000 . 312-922-5000 | (AlC.No): 312-922-5358 |
Chicago IL 60601 KbbRESs: CSUChicago@hubintemational.com B |

INSURER(S) AFFORDING COVERAGE —|— NAICH |

— o - INSURER A : Greenwich Insurance Company | 22322 |

CENTARK-D1 :
I?’f::fél Arkansas Recycling and Disposal Services LLC wsurer6: XL Specially Insurance Company - 37885
4208 Johnson Rd INSURER ¢ : STEADFAST INS CO - | 26387
Springdale AR 72762 INSURER D : Indian Harbor Insurance Company 4 36940
INSURER E : Navigators Insurance Company B 4] 42307
wsurer F : PRAETORIAN INS CO [ 37257

COVERAGES

CERTIFICATE NUMBER: 1413721661

REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

‘ NY24ILMZ028W801

INSR | [ADDL|SUBR POLICY EFF | POLICY EXP = -
LTR TYPE OF INSURANCE [ POLICY NUMBER [ M MMDDIYYYY) LIMITS
A | X | COMMERCIAL GENERAL LIABILITY | GEC300170302 | 22025 | 21112026 | eack occuRRENGE $ 1,000,000
1 B NTE e
CLAIMS-MADE [_i} OCCUR | PREMISES (Ea occurrence) £ 100,000
| X | Contractual Lisb MED EXP (Any one person) | § 10,000
‘ ] ‘ ‘ ‘ | PERSONAL 8 ADV INJURY | § 1,000,000
GEN'L AGGREGATE LIMIT APPLIES PER: | GENERAL AGGREGATE $ 2,000,000
_GER =GAT PLIE -/ e 200
| pouey [ X ] 78S | Lo ‘ | PRODUCTS - COMPIOP AGG | § 2,000,000
| OTHER: l \ | §
B | AUTOMOBILELIABILITY | AEC0D6284702 2/1/2025 2/1/2026 | GOMBINED SINGLELIMIT | 5 1,000,000
X  ANY AUTO | | AEC006285002 2Ll plafedivs BODILY INJURY (Per person) | §
[ owNED [ SCHEDULED I =
[ |owoen o [ g5 ‘ | BODILY INJURY (Por accident)| §
HIRED [T NON-OWNED PROPERTY DAMAGE s
| AUTOS ONLY | AUTOS ONLY ‘ .{Per accident) | A
\ $
B | | UMBRELLALAB | X | occur ‘ UEC006284602 | 21/2025 | 21112026 | pac occuRRENCE $ 5,000,000
| EACEOCGURRENCE. _ _ JLSSIID00.
X EXCE.SS Lln_lﬂ l | CLAIMS-MADE | \_A_GGREGATE $ 5,000,000
oep | X J RETENTION'S 10 nan | | $
F |WORKERS COMPENSATION | 202001904 | 2nm2025 | 2¢m026 X | ESRi oTh-
| AND EMPLOYERS' LIABILITY Vi | i— . STATUTE | [ER —
ANYPROPRIETOR/PARTNER/EXECUTIVE E.L EACH ACCIDENT $ 1,000,000
OFFICER/MEMBEREXCLUDED? E] NIA - - I .
(Mandatory in NH) ‘ E.L. DISEASE - EA EMPLOYEE, § 1,000,000
be Lnd - - B
B SCRIPTION OF OPERATIONS below | E L. DISEASE - POLICY LIMIT | § 1,000,000
c Eﬁﬁs Lm? (5X5) AEC 0300216-00 3152025 §1ﬁznzs tmg&xwgg gg.ggg.ggg
0 jon Liabili 1/2025 112026 it/Aggreg ,000,
€ | Lodseamantsd Equipment RELOORZeN502 ' Limit $250,000

| 5/18/2024 | 5/18/2025

rks Schedule, may be

ttached if more space is required)

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Ry
Proof of Insurance
CERTIFICATE HOLDER CANCELLATION

City of Fort Smith Sanitation Dept.

Thea Jackson
5900 Commerce Road
Fort Smith AR 72916

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

,JZ/'M%

ACORD 25 (2016/03)

© 1988-2015 ACORD CORPORATION. All rights reserved.
The ACORD name and logo are registered marks of ACORD
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CITY OF FORT SMITH, ARKANSAS BUSINESS REGISTRATION

OFFICE OF DEVELOPMENT SERVICES

623 Garrison Avenue, Fort Smith, AR 72901
(479) 784-2216 | planning@fortsmithar.gov

Business Name: CENTRAL ARKANSAS RECYCLING AND DISPOS/ Business Type(s): 562111 Trash collection services
SERVICES, LLC
DBA: CARDS RIVER VALLEY, LLC

Business Location: 601 ACCESS RD Mailing Address: PO BOX 775

VAN BUREN, AR 72956 TONTITOWN, AR 72770
Owner: DAN CHRISTIENSEN
License Number:  007697-2025 License Type: Contractor's Office
Issued Date: 2/17/2025 Classification: Occupational Business
Expiration Date:  2/17/2026 $0.00

(1) Business Registrations are non-transferrable and must be posted in a conspicuous place in the licensed business location. To
keep this registration valid as issues, it is your responsibility to keep it current.

(2) This license does not authorize a business to operate in conflict with the laws of the City of Fort Smith (inclusive of zoning
regulations) or the State of Arkansas.

(3) A change in business location, classifications, or ownership will necessitate a new license application process.

TO BE POSTED IN A CONSPICUOUS PLACE
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Sebastian County
Solid Waste District

2025 ANNUAL WASTE HAULER LICENSE APPLICATION

FOR OFFICE USE ONLY

PERMIT #( 08 7 “'7/4 VEHICLE INSPECTION APPROVAL:
DATE /- 24 .25

@ . Month Day Year

@( “6(0\ Applications must be returned to: 423 Rogers Avenue, Suite 102, Fort Smith,
3 AR 72901
KSZ\GQ FOR COMPLETION BY APPLICANT

- *** ONE FORM PER VEHICLE ***

1. APPLICANT INFORMATION
Cards River Valley, LLC

Local Company Name:

Local Facility Address: _. 601 Access Road

City: Van Buren State: AR Zip Code: 72956
Local Contact Person: UGN Vioody Local Phone Number: 417-667-1204
Business Name: —ards River Valley, LLC
(if different than Local Company Name)
Business Mailing Address: PO Box 775

i 72762
City: Tontitown state: AR Zip Code:

Dave Vaughn _EQD.

Business Contact Person: 9 Phone: o7/ 592-2737

CERTIFICATION OF COMPLETION {must be signed by Company President or equivalent):

| certify that the information provided within all pages of this application is true and
complete and that | have read and understand the Waste Hauler requirements.

Pri : -/Dﬂ;()?/\}ad_é\'\/\ )
Ay Lo “les
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MEMORANDUM

TO: Jeff Dingman, Acting City Administrator
FROM: Boyd Waters, Fire Chief
DATE: February 12, 2025

SUBJECT: Purchase of 2028 Mid-Mount Ladder Truck

SUMMARY

The Fire Department is ready to proceed with the purchase of a Mid-Mount Ladder Truck to
replace Ladder 4 that serves the southwestern portions of Fort Smith. We have been able to
secure a cooperative purchasing price through the Houston-Galveston Area Council (H-GAC)
program with Pierce Manufacturing and their local Fire Apparatus dealer Siddons-Martin
Emergency Group located in Conway, Arkansas for the amount of $2,320,647.00.

Purchasing the Ladder Truck from Pierce Manufacturing will help us continue with our
program fleet standardization. Standardizing our fleet of fire apparatus will help keep our long-
term operating costs as low as possible by reducing labor hours in repair, having
interchangeable parts available, thereby reducing inventory costs, and having our mechanics
go to fewer training classes than would be required if we have multiple manufacturers of fire
apparatus.

Utilizing the H-GAC cooperative purchasing for this apparatus, we are able to get the
apparatus exactly as specified with a predetermined base price, allowing us to save time and
money, along with improved efficiency. We have used the H-GAC cooperative purchasing
program for fire apparatus for the last several years with great success. The delivery of the fire
apparatus to the Fire Department will be approximately 41-42 months after the signed contract
is released to Siddons-Martin Emergency Group. The payment will not be made until the
acceptance of the apparatus at the Pierce factory. This will be sometime in the year 2028.

ATTACHMENTS
1. Ladder 9 Resolution.pdf
2. Memo - Ladder 9.pdf
3. 1324 Ft Smith Quote Proposal 25-02-07 .pdf

FISCAL IMPACT: $2,320,647.00 (payment upon delivery)
BUDGET INFORMATION: Budgeted / Fire - 1/8% Sales and Use Tax

Board of Directors Staff Report March 4, 2025


https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3174554/Ladder_9_Resolution.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3159541/Memo_-_Ladder_9.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3154828/1324_Ft_Smith_Quote_Proposal_25-02-07.pdf

RESOLUTION NO.

RESOLUTION AUTHORIZING THE PURCHASE OF
FIRE APPARATUS

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE CITY OF FORT
SMITH, ARKANSAS, THAT:

The purchase of one (1) fire apparatus (Mid-Mount Ladder Truck) at a cost
of $2,320,647.00 from Siddons-Martin Emergency Group is hereby approved.

PASSED AND APPROVED THIS DAY OF March, 2024.

APPROVED:

Mayor
ATTEST:

Sherri Gard, City Clerk

Approved as to form:
Qg™

City Attorney
No Publication Required
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City & FORT SMITH FIRE DEPARTMENT i

Ofﬁ 200 North 5th Street ‘;‘“‘“smmmnem,‘,q‘,‘@
ST )

Fort Fort Smith, AR 72901 P

Smlth (479) 783-4052 office  (479) 783-5338 fax s

Boyd Waters
Fire Chief

Memo

To: Jeff Dingman, City Administrator

From: Boyd Waters, Fire Chief

RE: Purchase of 2028 Mid-Mount Ladder Truck
Date: February 7, 2025

The Fire Department is ready to proceed with the purchase of a Mid-Mount Ladder Truck to replace Ladder 4
that serves the southwestern portions of Fort Smith. We have been able to secure a cooperative purchasing
price through the Houston-Galveston Area Council (H-GAC) program with Pierce Manufacturing and their local
Fire Apparatus dealer Siddons-Martin Emergency Group located in Conway, Arkansas for the amount of
$2,320,647.00.

Purchasing the Ladder Truck from Pierce Manufacturing will help us continue with our program fleet
standardization. Standardizing our fleet of fire apparatus will help keep our long-term operating costs as low as
possible by reducing labor hours in repair, having interchangeable parts available, thereby reducing inventory
costs, and having our mechanics go to fewer training classes than would be required if we have multiple
manufacturers of fire apparatus.

Utilizing the H-GAC cooperative purchasing for this apparatus, we are able to get the apparatus exactly as
specified with a predetermined base price, allowing us to save time and money, along with improved efficiency.
We have used the H-GAC cooperative purchasing program for fire apparatus for the last several years with great
success. The delivery of the fire apparatus to the Fire Department will be approximately 41-42 months after the
signed contract is released to Siddons-Martin Emergency Group. The payment will not be made until the
acceptance of the apparatus at the Pierce factory. This will be sometime in the year 2028.

Cc: Maggie Rice, Deputy City Administrator
Darrell Clark, Assistant Chief
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Siddons Martin Emergency Group, LLC
1400B E.W. Martin Dr
Conway, AR 72032

February 7, 2025

Boyd Waters, Chief

FORT SMITH FIRE DEPARTMENT
200 N 5TH ST

FORT SMITH, AR 72901

Proposal For: 2025 Ft Smith Aerial

Siddons-Martin Emergency Group, LLC is pleased to provide the following proposal to FORT SMITH FIRE DEPARTMENT. Unit
will comply with all specifications attached and made a part of this proposal. Total price includes delivery FOB FORT SMITH
FIRE DEPARTMENT and training on operation and use of the apparatus.

Description Amount

Qty. 1-1324 - Pierce-Custom Enforcer Aerial, HD Ladder 100', Mid-Mount

(Unit Price - $2,268,647.00)

Delivery within 41-42 months of order date

QUOTE # - SMEG-0008948-2 Vehicle Price  $2,268,647.00

Loose Equipment or Truck Changes $50,000.00
1324 - UNIT TOTAL $2,318,647.00

SUB TOTAL $2,318,647.00
HGAC FS12-23 (FIRE) $2,000.00

TOTAL $2,320,647.00

Price guaranteed until 3/31/2025

Additional: 'Due to global supply chain constraints, any delivery date contained herein is a good faith estimate as of the
date of this order/contract, and merely an approximation based on current information. Delivery updates will be made
available, and a final firm delivery date will be provided as soon as possible.

Persistent Inflationary Environment Notification: If the Producer Price Index of Components for Manufacturing [www.bls.gov
Series ID: WPUID6112] (the "PPI") has increased at a compounded annual growth rate greater than 5.0% from the date of
acceptance of this proposal letter (the “Order Month”) and 14 months prior to the anticipated Ready for Pickup Date (the
“Evaluation Month"), then the proposal price may be increased by an amount equal to any increase exceeding 5.0% for the
time period between the Order Month and the Evaluation Month. Siddons Martin and Pierce will provide documentation of
such increase and the updated price for the customer’s approval before proceeding with completion of the order along with
an option to cancel the order.'

Proposal 2025 Ft Smith Aerial Page 1 of 2 February 7, 2025
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Taxes: Tax is not included in this proposal. In the event that the purchasing organization is not exempt from sales tax or any
other applicable taxes and/or the proposed apparatus does not qualify for exempt status, it is the duty of the purchasing
organization to pay any and all taxes due. Balance of sale price is due upon acceptance of the apparatus at the factory.

Late Fee: A late fee of .033% of the sale price will be charged per day for overdue payments beginning ten (10) days after
the payment is due for the first 30 days. The late fee increases to .044% per day until the payment is received. In the event a
prepayment is received after the due date, the discount will be reduced by the same percentages above increasing the cost
of the apparatus.

Cancellation: In the event this proposal is accepted and a purchase order is issued then cancelled or terminated by
Customer before completion, Siddons-Martin Emergency Group may charge a cancellation fee. The following charge
schedule based on costs incurred may be applied:

(A) 10% of the Purchase Price after order is accepted and entered by Manufacturer;

(B) 20% of the Purchase Price after completion of the approval drawings;

(C) 30% of the Purchase Price upon any material requisition.

The cancellation fee will increase accordingly as costs are incurred as the order progresses through engineering and into
manufacturing. Siddons-Martin Emergency Group endeavors to mitigate any such costs through the sale of such product to
another purchaser; however, the customer shall remain liable for the difference between the purchase price and, if
applicable, the sale price obtained by Siddons-Martin Emergency Group upon sale of the product to another purchaser, plus
any costs incurred by Siddons-Martin to conduct such sale.

Acceptance: In an effort to ensure the above stated terms and conditions are understood and adhered to, Siddons-Martin
Emergency Group, LLC requires an authorized individual from the purchasing organization sign and date this proposal and
include it with any purchase order. Upon signing of this proposal, the terms and conditions stated herein will be considered
binding and accepted by the Customer. The terms and acceptance of this proposal will be governed by the laws of the state
of Arkansas. No additional terms or conditions will be binding upon Siddons-Martin Emergency Group, LLC unless agreed to
in writing and signed by a duly authorized officer of Siddons-Martin Emergency Group, LLC.

Sincerely,

Scott Jones

l, , the authorized representative of FORT SMITH FIRE DEPARTMENT, agree to purchase the
proposed and agree to the terms of this proposal and the specifications attached hereto.

Signature & Date

Proposal 2025 Ft Smith Aerial Page 2 of 2 February 7, 2025
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