




























































































































































































































































































































































































































































































































MEMORANDUM

9B

TO: Jeff Dingman, Interim City Administrator
CC: Maggie Rice, Deputy City Administrator
FROM: Lance A. McAvoy, Director of Water Utilities
DATE: January 27, 2025
SUBJECT: Purchase and Installation of Two Inserta Water Line Valves 

FISCAL IMPACT: $140,800.00
BUDGET INFORMATION: Budgeted / Water Utilities - Operating Budget 56100000-

527600

 

 
 
 
 
 
SUMMARY

Water Utilities is requesting approval for the purchase and installation of two 20-inch Side
Spur AVT Inserta Valves. The first valve will be installed on Massard Rd. near the Dallas St.
intersection.  This installation will be utilized in conjunction with a leak repair on a 20-inch
transmission line.  This leak is the only one left from 2022 and is our oldest leak on the list for
repair.  Currently, to repair this leak, water services from Horan Dr. to Rogers Ave. would need
to be shut down for the duration of the related work. The installation of this valve would greatly
reduce the area affected by a shutdown for years to come.

The second valve will be installed on Euper Ln., just east of I-540.  This valve will provide
Water Utilities with the ability to isolate a 20-inch transmission line that crosses underneath I-
540.  Following construction of I-540 within this area, Water Utilities has had five (5) water
lines fail underneath the interstate ranging from 2-inches to 8-inches in diameter, each of
these lines were subsequently abandoned.  A failure of this 20-inch water line would cause
difficulty in delivering water to certain areas of the city.  A project to replace the water line and
install this valve has been designed yet no bids were received in 2024.

The total cost for the two valves, including installation, is $140,800.00.  Purchasing the two
valves at the same time will provide cost savings of $10,000.00 on mobilization compared to
purchasing separately at an individual cost of $75,400.00, for a total cost of $150,800.00.
Please contact me should you or members of the Board have any questions or desire
additional information.

ATTACHMENTS
1. 2-4-25_Item_ID_1563_Ordinance_Utilities.pdf
2. 2-4-25 Item ID 1563 Attachment Utilities.pdf
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ORDINANCE NO. ___________

 AN ORDINANCE DECLARING AN EXCEPTIONAL SITUATION AND WAIVING THE 
REQUIREMENTS OF COMPETITIVE BIDDING AND AUTHORIZING THE PURCHASE 

AND INSTALLATION OF TWO 20-INCH INSERTA WATER LINE VALVES  
FROM CONSOLIDATED PIPE SUPPLY 

WHEREAS, required repairs of and improvements to two 20-inch water transmission lines 
create an exceptional situation requiring the waiving of competitive bidding for the purchase and 
installation of two 20-inch Inserta water line valves and,  

WHEREAS, the purchase of the water line valves prevents the possibility of health hazards to 
the residents of the City of Fort Smith: 

NOW THEREFORE BE IT ORDAINED AND ENACTED BY THE BOARD OF DIRECTORS 
OF THE CITY OF FORT SMITH, ARKANSAS THAT: 

SECTION 1: An exceptional situation is hereby declared because of the required repair of two 
20-inch water transmission lines.  Based on the declared exceptional situation, competitive 
bidding is hereby waived on the purchase and installation of two 20-inch Inserta water lines 
valves by Consolidated Pipe Supply.

SECTION 2:  The purchase and installation of two 20-inch Inserta water line valves by 
Consolidated Pipe Supply in the amount of $140,800.00 is hereby approved. 

Passed and Approved this ______ day of              , 2025. 

APPROVED: 

___________________________________ 

Mayor 

ATTEST: 

______________________________
City Clerk 

Approved as to form: 

___________________________npr 
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QTY UOM Unit Price Ext Price

2 ea $70,400.00 140,800.00$    
   
    
    
    
    
   

    
   
                                         Primer    
                                      Glue    

Total 140,800.00$    
Plus tax

 

Item

 

 

Consolidated Pipe and Supply
Terms and Conditions Apply

  
 
 

ITEM #1
20 Inch Side Spur Shallow Bury Inserta

Valve Includes Installation
 
 

2800 Wheeler Ave Fort Smith AR 72901

*** BID NOTES ***

Customer:  City Of Fort Smith
Job Name: 20 Inch Inserta Valve Side Spur Shallow Bury
801 Carnall
1/23//2025
Quote #:
Prepared By: Danny.Kelley@cpspipe.com

257



258

austin.pearcy
Rectangle

austin.pearcy
Image

austin.pearcy
Line

austin.pearcy
Line

austin.pearcy
Ellipse

austin.pearcy
Callout
Proposed Valve Location



259

austin.pearcy
Callout
Pipes (5) that failed after construction of I-540:
- (1) 2-inch water main(s)
- (2) 6-inch water main(s)
- (2) 8-inch water main(s)

austin.pearcy
Callout
Legacy pipes (2) still in service after construction of I-540:
- (1) 6-inch water main(s)
- (1) 20-inch water main(s)



260

austin.pearcy
Image

austin.pearcy
Rectangle

austin.pearcy
Line

austin.pearcy
Line

austin.pearcy
Ellipse

austin.pearcy
Text Box
East Side Baptist Church

austin.pearcy
Text Box
Chaffin Jr High School

austin.pearcy
Text Box
Faith United Methodist

austin.pearcy
Callout
Proposed Valve Location



261

austin.pearcy
Text Box
Shutdown of Transmission Line Without the New 20-inch Inserta Valve

austin.pearcy
Cloud



MEMORANDUM

9C

TO: Jeff Dingman, Interim City Administrator
CC: Maggie Rice, Deputy City Administrator
FROM: Sara Deuster, Director of Parks and Recreation
DATE: January 29, 2025
SUBJECT: Park Master Planning Agreement for Former ACME Brick Company Property

 

 
 
 
 
 
SUMMARY
The Board of Directors unanimously approved the purchase of approximately 111 acres
formerly utilized by the ACME Brick Company for "Parks and Recreation purposes and
stormwater mitigation purposes" at their October 10, 2023 Regular Meeting (Resolution No. R-
184-23). The purchase of this property was split between the Parks and Recreation Budget
(General Fund) and the Engineering Sales Tax Program. This funding allocation was made
based on the intent for future development of the property to include mountain biking and
hiking trails, active and passive recreation to support such trails, and the potential for
commercial development. Any future development is to be identified through a master
planning process performed by a qualified firm.
 
As was noted in the October 8, 2024 agenda packet, the Board of Directors requested a
nationwide advertisement of a Request for Qualifications (RFQ) to solicit professional firms to
provide master planning services. A total of thirteen (13) responses were received and
reviewed by an evaluation committee, as identified in the attached document. Following in-
person interviews with the top three firms, RDG Planning & Design, Inc. out of Des Moines,
Iowa was selected as the most qualified firm to complete a master plan for the former ACME
Brick Company property. 
 
An agreement with RDG Planning & Design, Inc. was presented to the Board for consideration
during their October 8, 2024 Regular Meeting. However, this agreement was not approved
based on the Board's concern this would substantially delay the stormwater mitigation
component of the former ACME Brick Company property. During their January 14, 2025 Study
Session, the Board of Directors heard a presentation from both RDG and Halff Associates,
engineering firm selected for the design of the detention ponds, regarding the need for a
unified approach to planning for the development of this approximate 111-acre property. The
design and subsequent construction of detention ponds on both the east and west sides of Old
Greenwood Road remain the priority for this property and any future development, including
parks and recreation purposes, will not impede the construction or functionality of the detention
ponds.
 
To ensure future development of this property meets the goals of the Board, City
Administration, and citizens, it is necessary for the City to engage in a park master planning

Board of Directors Staff Report February 4, 2025

262

https://www.fortsmithar.gov/home/showpublisheddocument/6886/638326271508470000


agreement in conjunction with the engineering services agreement the Engineering
Department will oversee (Resolution No. R-18-25). The collaborative effort of these two
agreements will help ensure a successful project that achieves both stormwater mitigation
purposes and future development of the property.
 
While this master plan agreement falls under the purview of the Parks and Recreation
Department, it is important to note these services are not exclusive to park amenities. Instead,
the goal of this process is to identify the best mixed-use development of the property. The
identification of such mixed-use development is a critical component to the master planning
process. As noted above, mountain biking and hiking trails have been identified as one use
for this property and will remain incorporated throughout the master planning process.
Additionally, since both parcels adjoin residential neighborhoods, it is imperative to involve
these stakeholders at the onset of planning, as any development of this property will impact
them. Given the size and location of this property, citizen engagement throughout the city is
critical to ensure all citizens are given opportunities to provide their input for this generational
project. The development of a master plan will also allow the City to seek grants and/or private
funding opportunities.
 
The attached resolution authorizes the Mayor to execute an agreement with RDG Planning &
Design, Inc. to perform master planning services for the former ACME Brick Company
property for an amount not to exceed $422,000.00. Funding for this is included in the adopted
Fiscal Year 2025 Budget.
 
Please note this amount is less than the agreement presented during the October 8, 2024
Regular Meeting. While a complete master plan is the ideal path, it is recognized future
development may not occur for several years. Therefore, it is proposed to complete this
master plan in phases. The initial phase being presented to the Board for consideration will
result in three (3) site concept plans based on the results from the land surveys, feasibility
studies, community input, market analysis, and engineering design of the detention ponds.
These conceptual plans will include mixed-use development based on the construction of
detention ponds and the potential for a future conversion to retention ponds. The consideration
of both dry and wet ponds is important to the master planning process, as it will provide the
Board and Administration with multiple concepts for consideration to better formulate a
strategy for the future development of this property. Based on these plans, an operational
model and financial pro forma will be developed to determine potential revenue from the land
(ex. sell of property) and a five-year operational cost projection. This will provide the Board
and Administration with critical information to help guide future decisions regarding this
property.
 
This project aligns with the goals of the comprehensive plan policies PFS-5.2 (Increase the
use of parks, open space, and recreational programming to improve the health of Fort Smith
residents), NCR-1 (Increase the amount of open space and opportunities for recreation
throughout the City...), FLU-1.4 (Ensure adequate, well-maintained infrastructure, public
safety, and public facilities for all development and prevent development ahead of
infrastructure and service provision), TI-4.1 (Continue to ensure that customers within Fort
Smith have access to reliable water, sewer, drainage, solid waste services by reducing or
eliminating deficiencies and gaps in infrastructure systems), and NCR-2.6 (Reduce
stormwater runoff and flooding).
 
Please contact me should you have any questions or need additional information. 
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FISCAL IMPACT: $422,000.00
BUDGET INFORMATION: Budgeted / Parks & Recreation and Engineering - General

Fund & Street Sales Tax Program

ATTACHMENTS
1. 2-4-25_Item_ID_1539_-_Resolution.pdf
2. 2-4-25 Item ID 1539 Evaluation Committee.pdf
3. 2-4-25 Item ID 1539 Agreement.pdf
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RESOLUTION NO. ____________ 

A RESOLUTION AUTHORIZING THE MAYOR TO EXECUTE  
AN AGREEMENT WITH RDG PLANNING & DESIGN, INC. FOR PROVIDING MASTER 

PLANNING SERVICES FOR THE FORMER ACME BRICK COMPANY PROPERTY 
_____________________________________________________________________ 

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE CITY OF FORT 
SMITH, ARKANSAS, THAT: 

The Mayor, his signature being attested by the City Clerk, is hereby authorized to execute 
an agreement RDG Planning & Design, Inc. for master planning services for the former ACME 
Brick Company property for an amount not to exceed $422,000.00. 

This Resolution adopted this ______day of February, 2025. 

APPROVED: 

______________________________ 
Mayor 

ATTEST: 

_______________________________ 
City Clerk 

Approved as to form: 

___________________________ 
City Attorney 

2 6 5



 
 

Former ACME Brick Company Property 
Master Plan Evaluation Committee Members 

 
 

Je# Dingman 
Interim City Administrator 

 
Maggie Rice 

Deputy City Administrator, Planning & Special Projects 
 

Sara Deuster 
Director of Parks and Recreation 

 
Ashleigh Bachert 

Executive Director, Convention & Visitors Bureau 
 

Michael Mings 
Mobility Coordinator 

 
Chris Raible 

Chairman, Parks and Recreation Commission 
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AGREEMENT FOR PROFESSIONAL CONSULTING SERVICES 
 
This Agreement is made and entered into this 4th day of February 2025, by and between the CITY OF 
FORT SMITH, a municipal corporation, hereinafter referred to as “City”, and RDG Planning & Design, 
Inc., (Fed. I.D. # 42-1338016), a professional corporation incorporated and licensed under the laws of the 
State of Iowa, party of the second part, hereinafter referred to as “Consultant” as follows: 
 
THE CITY HEREBY AGREES TO RETAIN THE CONSULTANT FOR THE PROJECT AS DESCRIBED 
IN THIS AGREEMENT AND CONSULTANT AGREES TO PERFORM THE PROFESSIONAL SERVICES 
AND FURNISH THE NECESSARY DOCUMENTATION FOR THE PROJECT AS GENERALLY 
DESCRIBED IN THIS AGREEMENT.  

 
1. SCOPE OF SERVICES 
 

Services provided under this Agreement for the FORMER ACME PROPERTY PARK MASTER PLAN 
(City Project # ______________, RDG Project # R3006.649.00), shall be as further described in 
Attachment A, Scope of Services. 
 

2. SCHEDULE 
 

The schedule of the professional services to be performed shall conform to the Schedule set forth in 
Attachment B. Any deviations from the Schedule shall be approved by the authorized City 
representative. The City agrees that the Consultant is not responsible for delays arising from a 
change in the scope of services, a change in the scale of the Project or delays resulting from causes 
not directly or indirectly related to the actions of the Consultant.    
 

3. COMPENSATION   
 

A. In consideration of the professional services provided herein, the City agrees to pay the 
Consultant a stipulated lump sum in the amount of four hundred twenty-two thousand dollars and 
zero cents ($422,000.00), pursuant to the Schedule of Fees set forth in Attachment C. 

 
B. The Consultant shall invoice the City monthly for services, based upon services completed at the 

time of the invoice.  Final payment shall be due and payable within 30 days of the City’s 
acceptance of Consultant’s submission of final deliverables in accordance with the Scope of 
Services. 

 
C. In consideration of the compensation paid to the Consultant, the Consultant agrees to perform all 

professional services to the satisfaction of the City by performing the professional services in a 
manner consistent with that degree of care and skill ordinarily exercised by members of 
Consultant‘s profession currently practicing under similar circumstances.  If the performance of 
this Agreement involves the services of others or the furnishing of equipment, supplies, or 
materials, the Consultant agrees to pay for the same in full. 

 
4. INSURANCE 
 

A. Consultant understands and agrees that Consultant shall have no right of coverage under any 
and all existing or future City comprehensive, self or personal injury policies.  Consultant shall 
provide insurance coverage for and on behalf of Consultant that will sufficiently protect Consultant 
or Consultant’ representative(s) in connection with the professional services which are to be 
provided by Consultant pursuant to this Agreement, including protection from claims for bodily 
injury, death, property damage, and lost income.  Consultant shall provide worker’s compensation 
insurance coverage for Consultant and all Consultant’s personnel in the amount required by law. 
Consultant shall file applicable insurance certificates with the City, and shall also provide 
evidence of the following additional coverage. 
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B. The Consultant shall provide evidence of comprehensive general liability coverage and 
contractual liability insurance by an insurance company licensed to do business in the State of 
Arkansas in the limits of at least $1,000,000 each personal injury accident and/or death; 
$1,000,000 general aggregate personal injury and/or death; and $1,000,000 for each property 
damage accident.  The evidence shall designate the City as an additional insured, and that it 
cannot be canceled or materially altered without giving the City at least thirty (30) days written 
notice by registered mail, return receipt requested. 

 
C. The Consultant shall also provide evidence of automobile liability coverage in the limits of at least 

$1,000,000 bodily injury and property damage combined.  The evidence shall designate the City 
as an additional insured, and that it cannot be cancelled or materially altered without giving the 
City at least thirty (30) days written notice by registered mail, return receipt requested. 

 
D. The Consultant shall provide evidence of professional liability insurance, by an insurance 

company licensed to do business in the State of Arkansas, in the limit of $1,000,000 for claims 
arising out of the professional liability of the Consultant.  Consultant shall provide City written 
notice within five (5) days by registered mail, return receipt requested of the cancellation or 
material alteration of the professional liability policy. 

 
E. Failure of Consultant to maintain any of the insurance coverages set forth above shall constitute a 

material breach of this Agreement.   
 
5. NOTICE 

 
Any notice to the parties required under this agreement shall be in writing, delivered to the person 
designated below, by United States mail or in hand delivery, at the indicated address unless 
otherwise designated in writing. 
 
FOR THE CITY:     FOR THE CONSULTANT: 
Name:  City of Fort Smith   Name: RDG Planning and Design 
Attn: Sara Deuster     Attn: Scott Crawford, PLA, ASLA, LEED AP 
  Director of Parks and Recreation   Principal 
Address: 3301 South M Street   Address: 301 Grand Avenue 
City, State: Fort Smith, AR 72903   City, State: Des Moines, IA 50309 

 
6. GENERAL COMPLIANCE 
 
 In the conduct of the professional services contemplated hereunder, the Consultant shall comply with 

applicable state, federal, and local law, rules, and regulations, technical standards, or specifications 
issued by the City.  Consultant must qualify for and obtain any required licenses prior to 
commencement of work, including any professional licenses necessary to perform work within the 
State of Arkansas. 

 
7. STANDARD OF CARE 
 
 Services provided by the Consultant under this Agreement shall be performed in a manner consistent 

with that degree of care and skill ordinarily exercised by members of the same profession currently 
practicing under similar circumstances. 

 
8. INDEPENDENT CONTRACTOR 
 
 Consultant understands and agrees that the Consultant and Consultant’s employees and 

representatives are not City employees.  Consultant shall be solely responsible for payment of 
salaries, wages, payroll taxes, unemployment benefits, or any other form of compensation or benefit 
to Consultant or Consultant’s employees, representatives or other personnel performing the 
professional services specified herein, whether it be of a direct or indirect nature.  Further, it is 
expressly understood and agreed that for such purposes neither Consultant nor Consultant’s 
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employees, representatives or other personnel shall be entitled to any City payroll, insurance, 
unemployment, worker’s compensation, retirement, or any other benefits whatsoever. 

 
9. NON-DISCRIMINATION 
 
 Consultant will not discriminate against any employee of applicant for employment because of race, 

color, sex, national origin, religion, age, handicap, or veteran status.  Consultant will, where 
appropriate or required, take affirmative action to ensure that applicants are employed, and that 
employees are treated, during employment, without regard to their race, color, sex, or national origin, 
religion, age, handicap, or veteran status.  Consultant will cooperate with the City in using 
Consultant’s best efforts to ensure that Disadvantaged Business Enterprises are afforded the 
maximum opportunity to compete for subcontracts of work under this Agreement. 

 
10. HOLD HARMLESS  
 
 Consultant agrees to indemnify and hold harmless the City, its officers, agents, and employees from 

any and all claims, settlements and judgments, to include all reasonable investigative fees, attorney’s 
fees, and court costs for any damage or loss which is due to or arises from Consultant’s breach of 
this Agreement, or from Consultant’s negligent acts, errors or omissions in the performance of 
professional services under this Agreement and those of its sub consultants or anyone for whom 
Consultant is legally liable. 

 
11. ASSIGNMENT 
 
 Consultant shall not assign or otherwise transfer this Agreement or any right or obligations therein 

without first receiving prior written consent of the City. 
 
12. APPROPRIATION OF FUNDS  
  
 The funds appropriated for this Agreement are equal to or exceed the compensation to be paid to 

Consultant. The City’s continuing obligations under this Agreement may be subject to appropriation of 
funding by the City’s Board of Directors. In the event that sufficient funding is not appropriated in 
whole or in part for continued performance of the City’s obligations under this Agreement, or if 
appropriated funding is not expended due to City spending limitations, the City may terminate this 
Agreement without further compensation to the Consultant. To the greatest extent allowed by law, the 
City shall compensate Consultant as provided in Section 18(B) of this Agreement.  

 
13. AUTHORIZED AMENDMENTS TO AGREEMENT 
 

A. The Consultant and the City acknowledge and agree that no amendment to this Agreement or 
other form, order or directive may be issued by the City which requires additional compensable 
work to be performed if such work causes the aggregate amount payable under the amendment, 
order or directive to exceed the amount appropriated for this Agreement as listed in Section 3, 
above, unless the Consultant has been given a written assurance by the City that lawful 
appropriation to cover the costs of the additional work has been made. 

 
B. The Consultant and the City further acknowledge and agree that no amendment to this 

Agreement or other form, order or directive which requires additional compensable work to be 
performed under this Agreement shall be issued by the City unless funds are available to pay 
such additional costs, and the Consultant shall not be entitled to any additional compensation for 
any additional compensable work performed under this Agreement. The Consultant expressly 
waives any right to additional compensation, whether in law or equity, unless prior to commencing 
the additional work the Consultant was given a written amendment, order or directive describing 
the additional compensable work to be performed and setting forth the amount of compensation 
to be paid, such amendment, order or directive to be approved by the City’s Board of Directors 
and signed by the authorized City representative. It is the Consultant’s sole responsibility to know, 
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determine, and ascertain the authority of the City representative signing any amendment, 
directive or order.  

 
14.  OWNERSHIP OF CONSULTING DOCUMENTS 
 
 All sketches, tracings, plans, specifications, reports, and other data prepared under this Agreement 

shall become the property of the City; a reproducible set shall be delivered to the City at no additional 
cost to the City upon completion of the plans or termination of the services of the Consultant.  All 
drawings and data shall be transmitted in a durable material, with electronic files provided when 
feasible to do so. The Consultant’s liability for use of the sketches, tracings, plans, specifications, 
reports, and other data prepared under this Agreement shall be limited to the Project.     

 
15. INTERPRETATION 
 
 No amendment or modification of this Agreement shall be valid unless expressed in writing and 

executed by the parties hereto in the same manner as the execution of the Agreement. This is a 
completely integrated Agreement and contains the entire agreement of the parties; any prior written 
or oral agreements shall be of no force or effect and shall not be binding upon either party.  The laws 
of the State of Arkansas shall govern and any judicial action under the terms of this Agreement shall 
be exclusively within the jurisdiction of the Circuit Court of Sebastian County, Arkansas. 

 
16. COMPLIANCE WITH FEDERAL LAW 
 
 To the extent any federal appropriation has or will be provided for the Project, or any federal 

requirement is imposed on the Project, Consultant agrees that Consultant will comply with all relevant 
laws, rules and regulations imposed on City and/or Consultant necessary for receipt of the federal 
appropriation. Consultant shall provide appropriate certification regarding Consultant’s compliance.  

 
17. SOLICITATION AND PERFORMANCE 
 

A. The Consultant warrants that it has not employed or retained any company or person, other than 
a bona fide employee working for the Consultant, to solicit or secure this Agreement, and that the 
Consultant has not paid or agreed to pay any company or person other than a bona fide 
employee, any fee, commission, percentage, brokerage fee, gift or contingent fee. 

 
B. The Consultant shall not engage the services of any person or persons in the employ of the City 

at the time of commencing such services without the written consent of the City. 
 
18. SUSPENSION AND TERMINATION OF AGREEMENT 
 

A. The right is reserved by the City to suspend this Agreement at any time.  Such suspension may 
be effected by the City giving written notice to the Consultant, and shall be effective as of the date 
established in the suspension notice.  Payment for Consultant’s services shall be made by the 
City for services performed to the date established in the suspension notice.  Should the City 
reinstate the work after notice of suspension, such reinstatement may be accomplished by thirty 
(30) days written notice within a period of six (6) months after such suspension, unless this period 
is extended by written consent of the Consultant. 

 
B. Upon ten (10) days written notice to the Consultant, the City may terminate the Agreement at any 

time if it is found that reasons beyond the control of either the City or Consultant make it 
impossible or against the City’s interest to complete the Agreement.  In such case, the Consultant 
shall have no claims against the City except for the value of the work performed up to the date 
the Agreement is terminated. 

  
C. The City may also terminate this Agreement at any time if it is found that the Consultant has 

violated any material term or condition of this Agreement or that Consultant has failed to maintain 
workers’ compensation insurance or other insurance provided for in this Agreement.  In the event 
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of such default by the Consultant, the City may give ten (10) days written notice to the Consultant 
of the City’s intent to terminate the Agreement.  Consultant shall have ten (10) days from 
notification to remedy the conditions constituting the default. 

 
D. In the event that this Agreement is terminated in accordance with paragraph C of this section, the 

City may take possession of any work and may complete any work by whatever means the City 
may select.  The cost of completing said work shall be deducted from the balance which would 
have been due to the Consultant had the Agreement not been terminated and work completed in 
accordance with contract documents. 

 
E. The Consultant may terminate this Agreement if it is found that the City has violated any material 

term or condition of this Agreement. In the event of such default by the City, the Consultant shall 
give ten (10) days written notice to the City of the Consultant’s intent to terminate the Agreement.  
City shall have ten (10) days from notification to remedy the conditions constituting the default. 

 
19. TAXES 
 
 The Consultant shall pay all sales and use taxes required to be paid to the State of Arkansas on the 

work covered by this Agreement.  The Consultant shall execute and deliver and shall cause any sub-
consultant or subcontractor to execute and deliver to the City certificates as required to permit the 
City to make application for refunds of said sales and use taxes as applicable.  The City is a 
municipal corporation and not subject to state and local tax, use tax, or federal excise taxes. 

 
20. SEVERABILITY 
 
 If any portion of this Agreement is held invalid or unenforceable by a court of competent jurisdiction, 

the remaining portions of this Agreement shall continue in full force and effect. 
 
21. MISCELLANEOUS HEADINGS 
 
 Title to articles, paragraphs, and subparagraphs are for information purposes only and shall not be 

considered a substantive part of this Agreement. 
 
22. FURTHER ASSURANCES 
 
 Each party hereby agrees to execute and deliver such additional instruments and documents and to 

take all such other action as the other party may reasonably request from time to time in order to 
effect the provisions and purposes of this Agreement. 

 
23. COUNTERPARTS 
 
 This Agreement may be executed in any number of counterparts, each of which shall constitute an 

original document, no other counterpart needing to be produced, and all of which when taken 
together shall constitute the same instrument. 

 
24. EXECUTION 
 
 This Agreement together with the Attachments and schedules identified above constitute the entire 

agreement between City and Consultant and supersede all prior written or oral understandings.  This 
Agreement and said Attachments and schedules may only be amended, supplemented, or modified,  
by a duly executed written Amendment to this Agreement. 
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25. COUTNERPARTS AND ELECTRONIC SIGNATURES 
 
 This Agreement may be executed in counterparts, each of which shall be deemed an original and all 

of which together shall constitute one and the same instrument.  The facsimile, email or other 
electronically delivered signatures of the parties shall be deemed to constitute original signatures, and 
facsimile or electronic copies hereof shall be deemed to constitute duplicate originals.  Signatures 
delivered by facsimile, email or other electronic means shall bind the signatory notwithstanding any 
subsequent failure or refusal to deliver an original signature signed in ink. 

 
 
IN WITNESS WHEREOF, the parties have caused this Agreement to be executed by their duly 
authorized officers or agents on the day and year first above written. 

 
   
CITY: 
 
City of Fort Smith, Arkansas 
 
By: Jeff Dingman 
 
 
 
__________________________________ 
 
Title: Interim City Administrator 
 
 
Date Signed: _______________________ 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

CONSULTANT: 
 
RDG Planning & Design, Inc. 
 
By: Scott Crawford, PLA, ASLA, LEED AP 
 
 
 
__________________________________ 
 
Title: Principal 
 
 
Date Signed: _______________________ 
 
 
Landscape Architect License No. 712049 
State of Arkansas 
 

01/27/2025
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   Attachment A 

 

 

RDG Planning & Design, Inc. 

301 Grand Avenue Tel 515.288.3141 

Des Moines, Iowa 50309 Fax 515.288.8631 www.rdgusa.com   

Former Acme Property Park Master Plan                       February 4, 2025 

RDG 3006.649.00 

Overview 

The City of Fort Smith has requested RDG Planning & Design provide professional planning and design services 

to develop a Master Plan for the Former Acme Brick Company Property, recently purchased by the City, to be 

converted into a public park. RDG has engaged McClelland Consulting Engineers and PROS Consulting to 

collaborate with in development of the Master Plan. 

 

In addition to preserving the land for open space accessible to residents as a public park, the City of Fort Smith 

purchased the Former Acme Brick Company Property to fulfill a stormwater management need in the 

Community. Development of the Master Plan will be coordinated with City Engineering and Streets and Traffic 

to determine detention, or retention, pond(s) volumes, sizing, location, and characteristics to mitigate flooding 

along the May Branch Creek Corridor and maximize integration of these flood control measures for passive, 

and potentially active, recreation amenities of the Park. 

 

Location 

The Property is located near the geographic center of the City of Fort Smith along Old Greenwood Road. 
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Property 

The 111.31-acre Property is divided by Old Greenwood Road, with 36.34 acres of land on the east side of the 

Road that previously served as a brick kiln area and 74.97 acres on the west of the Road that previously 

served as a materials quarry for rich clay deposits used in the brick manufacturing. Acme Brick Company 

maintains ownership of the 7.99-acre parcel located at the southeast corner of the intersection of Old 

Greenwood Road and S S Street. 

 

 
 

RDG Responsibilities 

RDG will provide professional consulting services to facilitate the process described herein to develop a master 

plan for the Former Acme Brick Company Property. 

 

City Responsibilities 

1. Provide RDG Team with documents related to the Former Acme Property and other relevant City Plans. 

2. Appoint a Technical Committee to meet with, review, and provide feedback to the RDG Team throughout 

the project. 

A. The Technical Committee is anticipated to include four to six individuals representing key City 

Departments. 

B. The Technical Committee will provide critical interdepartmental coordination throughout the 

planning process. 

3. Appoint a Steering Committee to meet with, provide review, and direction to the RDG Team throughout 

the project. 

A. The Committee is anticipated to include six to eight individuals representing key stakeholders 

from the Community. 
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B. The Steering Committee will be the primary recommended entity throughout the design process 

prior to final Plan approval recommendation to the Park and Recreation Commission and Board 

of Directors. 

4. Identify, in coordination with RDG Team, up to eight (8) Stakeholder Groups to be engaged throughout 

the throughout the project. 

5. Organize and lead distribution of public notices for community engagement activities throughout the 

planning process. 

6. Assist in RDG organizing and facilitating Community Open House, Steering Committee Meetings, and 

Stakeholder Session. 

 

Approach 

As requested by the City, we have organized our master planning services into Part A and Part B levels of effort. 

This initial agreement between the City and RDG will include Part A Services consisting of the folling tasks, with 

Community Engagement efforts integrated throughout the process:  

 

Master Planning Part A Services (current agreement): 

Task 1. Initiation and Goal Setting 

Task 2. Inventory and Analysis 

Task 3. Market Analysis, Benchmarking, and Programming 

Task 4. Conceptual Planning 

Task 5. Operational Model and Financial Pro Forma 

 

Upon completion of Master Planning Part A Services, the City and RDG will execute an agreement amendment 

for RDG to complete Part B Services, consisting of the following tasks, to complete the Master Plan: 

 

Master Planning Part B Services (future agreement amendment): 

Task 6. Planning Refinement 

Task 7. Deliverables and Adoption 

 

Upon completion of Master Planning Part A and Part B Services and Board of Directors approval of project 

definition, the City and RDG will execute an agreement amendment for RDG to provide the following 

professional design and engineering services for future Park improvements: 

 

Task 8. Schematic Design 

Task 9. Design Development 

Task 10. Construction Documents 

Task 11. Bidding/Negotiations 

Task 12. Construction Administration 

 

 

Master Planning Part A Services Work Plan (current agreement): 

Below is the work plan to be executed for Master Planning Part A Services as part of this agreement. 

 

 

Task 1. Initiation and Goal Setting 

 

Task 1.1 Initiate consultant team agreements, prepare preliminary project schedule, and commence 

project.  

 

Task 1.2 Meeting #1 (in-person): 

A. Facilitate this in-person meeting with City Staff. 

B. Confirm City’s goals, objectives, and design criteria for the Master Plan. 

C. Confirm roles and responsibilities and establish communication procedures. 

D. Confirm process and timelines for development of the Master Plan. 

E. Confirm community engagement strategy and Social Pinpoint platform format to be 

utilized throughout the planning process and determine communication strategy for the 

project to inform who owns/manages the platform. 
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F. Identify opportunities for collaboration between efforts of the Master Plan and other 

parallel planning efforts identified by the City, i.e. stormwater management, etc. 

G. Review list of inventory information requested from the City. 

H. Begin discussing potential program elements and/or precedent parks for benchmarking. 

I. Brainstorm and confirm project name.   

J. Discuss an overall park brand strategy and visual system for the park. 

K. Tour the Park property. 

 

Task 1.3 Prepare draft goals, objectives, and design criteria for the Master Plan and begin identifying 

potential benchmarking parks. 

 

Task 1.4 Meeting #2 (in-person): 

A. Facilitate this in-person meeting with City Staff, Technical Committee, and Steering 

Committee. 

B. Review roles, responsibilities, and communication procedures. 

C. Review process and timelines for development of the Master Plan. 

D. Review community engagement strategy and Social Pinpoint platform format to be 

utilized throughout the planning process. 

E. Review goals, objectives, and design criteria for the Master Plan. 

F. Discuss potential program elements and/or precedent parks for benchmarking. 

G. Confirm direction provided for the project name and overall park brand strategy. 

H. Tour the Park property. 

 

Task 1.5 Develop the project identity—mark and/or a color palette to be used on promotional and 

engagement collateral and documentation. 

 

Task 1.6 Provide a summary of goals, objectives, and design criteria for the Park Plan. 

 

 

Task 2. Inventory and Analysis 

 

Task 2.1 Coordinate with City Engineering and the Land Surveyor completing topographic survey (by 

others) of Park property and adjacencies to be used for the Stormwater Mitigation Ponds and 

Park Master Planning. 

 

Task 2.2 Complete on-site topographic survey of specific features identified during the master 

planning process to inform conceptual planning and planning refinement. 

 

Task 2.3 Complete a Phase 1 Environmental Site Assessment of the Park property. 

 

Task 2.4 Compile aerial drone high-resolution imagery, topographic survey, soil boring locations, and 

other readily available GIS data from the City and other sources into existing conditions 

mapping of the Park property. 

 

Task 2.5 Evaluations of groundwater/subsurface drainage/perched water table in coordination with 

Geotech. Perform up to twelve (12) borings to the depth necessary to determine the 

groundwater table. Geotechnical investigation for potential structures will be performed at a 

later date. 

 

Task 2.6 Inventory drainage patterns & watershed boundaries. 

 

Task 2.7 Coordination of special investigations needs that may be identified throughout the master 

plan process. This does not include scope to complete these special investigations, only 

scope to identify special investigations or studies needed to inform the master plan. The 

scope and fee for these studies will be incorporated through an agreement amendment. 
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Task 2.8 Analyze existing conditions mapping, investigations, reports, photos, and other readily 

available data relevant to the Park property provided by the City. 

 

Task 2.9 Meeting #3 (virtual): 

A. Facilitate this virtual meeting with City Staff, Technical Committee, and Steering 

Committee. 

B. Review existing conditions base mapping. 

C. Discuss any current operational and/or maintenance challenges of the Park property. 

D. Discuss future planned public improvements within or adjacent to the Park property. 

E. Discuss future planning private development improvements adjacent to the Park 

property. 

F. Discuss stormwater management goals, objectives, and design criteria for the Park 

property. 

G. Review potential program elements identified by City Staff, Steering Committee, and 

Technical Committee. 

H. Review project identity. 

I. Receive feedback from City Staff, Technical Committee, and Steering Committee. 

 

Task 2.10 Provide a summary of site inventory and analysis discoveries to date. 

 

Task 2.11 Provide final project identity incorporating feedback and comments received from City Staff, 

Steering Committee and Technical Committee. 

 

 

Task 3. Market Analysis, Benchmarking, and Programming 

 

Utilizing service areas determined to be relevant to the site, the following analyses will be performed. 

 

Task 3.1 Demographics and Trends Analysis 

A. Updated trends related to regional, national, and state-based recreation and leisure 

participation specifically aligned with the amenities and features of the facility will be 

analyzed and provided as a backdrop to developing potential visitation and usership. 

B. Current and projected tourism trends to the Fort Smith region will be incorporated. 

 

Task 3.2 Benchmarking 

A. Conduct a benchmarking or case study analysis of up to five (5) regional and signature 

parks around the United States that are similar in nature to what is possible and 

envisioned for the Former Acme Property Park. 

B. This will include but not be limited to operational and financial components, size and 

amenities, visitation and usership, and partnerships. 

 

Task 3.3 Usage Projections 

A. Usage and participation projections will be developed based upon regional and national 

participation data collected annually, as well as detailed market analysis in the primary 

and secondary service areas of the facility (based on drive times and market 

characteristics) to project potential user activities and visitor experiences at the site. 

 

Task 3.4 Meeting #4 (virtual): 

A. Facilitate this virtual meeting with City Staff, Technical Committee, and Steering 

Committee. 

B. Review demographics and trends analysis. 

C. Review Benchmarking. 

D. Review usage patterns. 

E. Discuss and refine program elements to be considered for inclusion in the Park Master 

Plan. 

F. Receive feedback from City Staff, Technical Committee, and Steering Committee. 
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Task 3.5 Programming 

A. Develop a list of program elements for the Park based on information collected to date 

from City Staff, Steering Committee, and Technical Committee and inputs from the 

Demographics and Trends Analysis, Benchmarking, and Usage Projections. 

B. Program list will include descriptions of major elements, character imagery, and 

approximate space needs.  

 

Task 3.6 Provide a summary of the market analysis, benchmarking, and program developed for the 

Park to date. 

 

 

Task 4. Conceptual Planning 

 

Task 4.1 Develop three (3) site concept plan alternatives for the Park, incorporating desired program 

elements identified previously by City Staff, Steering Committee, and Technical Committee. 

 

 

Task 4.2 Prepare precedent character imagery of proposed program elements for each Park to 

communicate design intent of the site concept plan alternatives. 

 

Task 4.3 Develop three (3) logo alternatives for the park based on the brand strategy. 

 

Task 4.4 Meeting #5 (in-person): 

A. Facilitate this in-person meeting with City Staff, Steering Committee, and Technical 

Committee. 

B. Review site concept plan alternatives. 

C. Review precedent character imagery of proposed program elements. 

D. Receive feedback and direction to proceed with concept plan refinement from Steering 

Committee and City Staff. 

 

Task 4.5 Stakeholder Sessions #1 (in-person): 

A. Facilitate up to eight (8) small group sessions with key project Stakeholders. 

B. Share project findings, preliminary program, and concept plan alternatives. 

C. Receive feedback from Stakeholders. 

 

Task 4.6 Community Open House #1 (in-person): 

A. Facilitate this in-person Open House with interested community members. 

B. Engage community members in activities and discussion to identify potential program 

needs and wants for each Park. 

C. Receive feedback from community members on preliminary concepts. 

D. Receive input from community members on the brand strategy, logo concepts, color 

palettes, materials, and typography to begin building community support for the Park’s 

visual system and wayfinding. 

E. Engagement summary deliverable, which includes Stakeholder Sessions summary, 

shared with City. 

 

Note: Meeting #5, Stakeholder Sessions #1, and Community Open House #1 are intended to 

occur during the same engagement in Fort Smith. 

 

Task 4.7 Deploy Social Pinpoint community engagement platform in parallel with Community Open 

House #1: 

A. Project overview. 

B. Concept plan alternatives. 

C. Questionnaire. 
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Task 4.8 Refine site concept plan alternatives for the Park, appropriately incorporating feedback and 

comments received from City Staff, Steering Committee, Technical Committee, Stakeholders, 

and community members. 

 

Task 4.9 Coordination with utility companies to understand impacts to site concept plan alternatives 

for the Park: 

A. Electrical 

i. Overhead electric on Old Greenwood Road impact to potential park overpass, or 

underground utilities impacts to potential park underpass. 

ii. Evaluate removal of electrical service switch gear, transformer, and utility building 

east of Old Greenwood Road. 

iii. Feasibility/cost of electrical services for park amenities. 

B. Water 

i. Impact of water tower and any associated water mains that may impact cross the 

site. 

ii. Feasibility/cost of water services for park amenities. 

C. Underground utilities 

i. Impact to grading, structures, and or tunnel/underpass under Old Greenwood Road. 

ii. Feasibility/cost of sanitary for park amenities. 

 

Task 4.10 Preliminary traffic and access consideration: 

A. Evaluation of potential park access locations. 

B. Evaluation/feasibility of at grade intersections for park access or at-grade pedestrian 

crossings. 

 

Task 4.11 Feasibility and structural considerations for potential overpass, pedestrian bridge, and/or 

underpass over or under Old Greenwood Road. 

 

Task 4.12 Identify preliminary environmental considerations for impacts to existing streams and/or 

wetlands (401/404). 

 

Task 4.13 Identify anticipated storm water management and/or storm sewer needs. 

 

Task 4.14 Evaluation of box culverts under South S Street and potential cost impacts to the Park, if 

improvements warrant upsizing. 

 

Task 4.15 Coordinate conceptual stormwater management pond design with City Engineering. 

Coordination with City Engineering on Dam design (by others), if any. 

 

Task 4.16 Refine park brand concepts based on comments received from City Staff, Steering 

Committee, Technical Committee, Stakeholders, and community members. 

 

Task 4.17 Update precedent character imagery of proposed program elements to communicate design 

intent of concept plan refinements. 

 

Task 4.18 Meeting #6 (virtual): 

A. Facilitate this virtual meeting with City Staff, Steering Committee, and Technical 

Committee. 

B. Review engagement synthesis to date. 

C. Review refined site concept plan alternatives. 

D. Review updated precedent character imagery of proposed program elements. 

E. Identify the preferred concept plan, or elements of multiple concept plans, to be further 

refined into one primary concept plan. 

F. Review refined park logo concepts and branding. 

G. Receive feedback from City Staff, Steering Committee, and Technical Committee. 
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Task 4.19 Refine one primary site concept plan for the Park, appropriately incorporating feedback and 

comments received from City Staff, Steering Committee, Technical Committee, Stakeholders, 

and community members. 

 

Task 4.20 Update precedent character imagery of proposed program elements for each Park to 

communicate design intent of the primary site concept plan. 

 

Task 4.21 Meeting #7 (in-person): 

A. Facilitate this in-person meeting with City Staff, Steering Committee, and Technical 

Committee. 

B. Review primary site concept plan. 

C. Review final precedent character imagery of proposed program elements. 

D. Review operational model and financial pro-forma framework. 

E. Present final park logo and branding. 

F. Receive feedback from City Staff, Steering Committee, and Technical Committee. 

G. Opportunity for onsite engagement at an event. 

 

Task 4.22 Provide a summary of concept plans, precent character imagery, and community 

engagement and Social Pinpoint, and branding discoveries to date. 

 

 

Task 5. Operational Model and Financial Pro Forma 

 

An updated operational model and financial pro forma will be developed with the assumptions the facility will 

be managed directly or in a partnership model with qualified operations partners.  This model and pro forma 

will be based on a detail projected operations and maintenance costs, potential revenue generation based 

upon projected usage, and recommended terms of any concessionaire operations. 

 

Task 5.1 Program and Services Analysis 

A. Review of recommendations for programs and services appropriate to the site and the 

desired vision of for the Acme Property Park will be conducted, including updated revenue 

potential of each. 

B. This will include programs and services provided directly by the operating entity, as well 

as those that may be concessions. 

 

Task 5.2 Operational Model 

A. An operational model will be reviewed and updated that identifies any potential revenue 

streams and expected operating costs with managing the Acme Property Park as 

envisioned. 

B. This will include, but not be limited to days and hours of operation, fee collection 

opportunities, service and program revenues, potential facility revenues (includes entry 

fees), potential equipment rental revenues, and potential concessionaire revenues.  

Expense centers will include a staffing model, utilities, site and facility operation and 

maintenance, materials/supplies, contract services, and marketing and promotions. 

 

Task 5.3 Financial Pro Forma 

A. A five-year financial pro-forma will be developed to support the operational model and 

analysis, reflecting projected revenues and expenses for operations and maintenance of 

the site and facilities. 

B. Expenses and potential revenues will be identified and projected in guided and facilitated 

programming, as well as ancillary and supportive concessions including, but not limited to 

retail, instructional programs, sundries, and potential equipment rental, as well as costs 

for basic site and facility maintenance. 

C. Recommended options for concessionaire fees or revenue sharing will be provided based 

upon the operational model and financial pro forma. 
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Task 5.4 Based on the proposed operational model informed by the market analysis and operations 

plan, design recommendations will be developed and provided to optimize the user experience 

and the operational success of the Park. 

A. This will include building design features and recommended space allocations, as well as 

site features to support the visitor experience and facility operations. 

B. Design recommendations will be focused on overall appeal and draw of the site and its 

facilities, diversifying and lengthening the user experience, revenue generation, and cost 

control. 

 

Task 5.5 Meeting #8 (virtual): 

A. Facilitate this virtual meeting with City Staff and Technical Committee. 

B. Review in-progress/preliminary services analysis, operational model, and financial pro 

forma. 

C. Discuss indicators and potential impacts on current concept plan for the Park. 

D. Receive feedback and direction to proceed with finalizing the services analysis, 

operational model, and financial pro forma. 

 

Task 5.6 Finalize services analysis, operational model, and financial pro forma. 

 

END OF MASTER PLANNING PART A SERVICES 

 

 

 

Upon completion of Master Planning Part A Services, the City and RDG will execute an agreement amendment 

for RDG to complete Part B Services, consisting of the following tasks, to complete the Master Plan: 

 

Master Planning Part B Services Work Plan (future agreement amendment): 

Below is the work plan to be executed for Master Planning Part B Services as part of the future agreement 

amendment executed between the City and RDG. 

 

Task 6. Planning Refinement 

 

Task 6.1 Refine the site concept plan for the Park into a preliminary master plan level of design, 

incorporating feedback received from City Staff, Steering Committee, Technical Committee, 

Stakeholders, and community members and indicators from the proposed operational model 

informed by the market analysis and operations plan. 

 

Task 6.2 Update precedent character imagery of proposed program elements for to communicate the 

preliminary master plan design intent. 

 

Task 6.3 Meeting #9 (in-person): 

A. Facilitate this in-person meeting with City Staff, Steering Committee, and Technical 

Committee. 

B. Review final services analysis, operational model, and financial pro forma. 

C. Review preliminary site master plan. 

D. Review precedent character imagery of proposed program elements. 

E. Review three (3) initial signage and wayfinding families. 

F. Receive feedback and direction to proceed with advancement of the master plan. 

 

Task 6.4 Stakeholder Sessions #2 (in-person): 

A. Facilitate up to eight (8) small group sessions with key project Stakeholders. 

B. Share preliminary site master plan. 

C. Share sign families. 

D. Receive feedback from Stakeholders. 

 

Task 6.5 Community Open House #2 (in-person): 

A. Facilitate this in-person Open House with interested community members. 
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B. Engage community members in activities and discussion around the preliminary site 

master plan. 

C. Share sign families. 

D. Receive feedback from community members. 

E. Share engagement summary, including Stakeholder Sessions summary. 

 

Note: Meeting #9, Stakeholder Sessions #2, and Community Open House #2 are intended to 

occur during the same engagement in Fort Smith. 

 

Task 6.6 Update Social Pinpoint community engagement platform in parallel with Community Open 

House #2: 

A. Project updates. 

B. Preliminary site master plan. 

C. Signage and wayfinding. 

D. Questionnaire. 

 

Task 6.7 Refine the master plan, incorporating feedback received from City Staff, Steering Committee, 

Technical Committee, Stakeholders, and community members and indicators from the 

proposed operational model informed by the market analysis and operations plan. 

 

Task 6.8 Update precedent character imagery of proposed program elements for to communicate the 

refined master plan design intent. 

 

Task 6.9 Refine one/primary signage and wayfinding family based on feedback received from City 

Staff, Steering Committee, Technical Committee, Stakeholders, community members and 

information gathered from Social Pinpoint. 

 

Task 6.10 Meeting #10 (virtual): 

A. Facilitate this virtual meeting with City Staff and Technical Committee. 

B. Review updates to the site master plan and character imagery. 

C. Receive feedback and direction to proceed with advancement of the master plan. 

 

Task 6.11 Refine the master plan and develop draft layout, grading, and utility infrastructure diagrams 

incorporating feedback received from City Staff and Technical Committee. 

 

Task 6.12 Finalize precedent character imagery of proposed program elements to communicate the 

master plan design intent. 

 

Task 6.13 Finalize signage and wayfinding family. 

 

Task 6.14 Prepare a preliminary opinion of probable costs for the scope of improvements proposed in 

the master plan. 

 

Task 6.15 Meeting #11 (virtual): 

A. Facilitate this virtual meeting with City Staff and Technical Committee. 

B. Review preliminary draft of the master plan, plan view layout, grading, and utility 

infrastructure diagrams. 

C. Receive feedback and direction to proceed with advancement of the master plan. 

 

Task 6.16 Finalize master plan layout, grading, and utility infrastructure diagrams incorporating 

feedback received from City Staff and Technical Committee. 

 

Task 6.17 Utilizing the precedent character imagery for proposed program elements, develop a 3D 

model of the Park to be utilized to select final perspective illustrations of the improvements 

proposed in the master plan. 
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Task 6.18 Update the preliminary opinion of probable costs for the scope of improvements proposed in 

the master plan, incorporating a phasing strategy as needed. 

 

Task 6.19 Meeting #12 (in-person): 

A. Facilitate this in-person meeting with City Staff, Steering Committee, and Technical 

Committee. 

B. Review final master plan layout, grading, and utility infrastructure diagrams. 

C. Review preliminary wireframe 3D model of the Park and select views desired for 

perspective illustrative color renderings to be developed. 

D. Review updated preliminary opinion of probable costs for the scope of improvements 

proposed in the master plan. 

E. Receive feedback and direction to proceed with final master plan deliverables. 

 

Task 6.20 Stakeholder Sessions #3 (in-person): 

A. Facilitate up to eight (8) small group sessions with key project Stakeholders. 

B. Share final master plan. 

C. Receive feedback from Stakeholders. 

 

Task 6.21 Community Open House #3 (in-person): 

A. Facilitate this in-person Open House with interested community members. 

B. Engage community members in activities and discussion around the final master plan. 

C. Receive feedback from community members. 

D. Share engagement summary, including Stakeholder Sessions summary. 

 

Note: Meeting #12, Stakeholder Sessions #3, and Community Open House #3 are intended to 

occur during the same engagement in Fort Smith. 

 

Task 6.22 Update Social Pinpoint community engagement platform in parallel with Community Open 

House #3: 

A. Project updates. 

B. Master plan. 

C. Questionnaire. 

 

 

Task 7. Deliverables and Adoption 

 

Task 7.1 Prepare draft deliverables for the Park Master Plan, anticipated to include the following: 

A. Master Plan Executive Summary. 

B. Community Engagement Summary. 

C. Market Analysis and Benchmarking. 

D. Program Summary. 

E. Operational Model and Financial Pro Forma. 

F. Park logo and branding. 

G. Plan view illustrative color rendering of the Plan. 

H. Five (5) aerial view illustrative color renderings the Plan. 

I. Ten (10) pedestrian view illustrative color renderings of specific areas of the Plan. 

J. Park Signage and wayfinding family. 

K. Opinion of probable costs. 

L. Master Plan document, including deliverables noted above. 

 

Note: Value added deliverables to support the City in community awareness, pursuit of project 

partners, and funding efforts can be developed as an additional service, including—but not 

limited to: 

A. Fly-through animations of the Park Master Plan. 

B. Virtual reality simulations of the Park Master Plan. 

C. Videos. 

D. Digital media tools. 
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E. Digital and printed collateral. 

F. Grant application support. 

G. Fundraising feasibility study. 

 

Task 7.2 Meeting #13 (virtual): 

A. Facilitate this virtual meeting with City Staff and Technical Committee. 

B. Review the final draft of the master plan and deliverables. 

C. Receive feedback and direction to proceed with final master plan deliverables. 

 

Task 7.3 Prepare final deliverables for the master plan, incorporating feedback received from City Staff 

and Technical Committee. 

 

Task 7.4 Meeting #14 (in-person): 

A. Facilitate this in-person presentation to Board of Directors. 

B. Present the final master plan to Board of Directors for approval consideration. 

C. Answer questions from Board Members 

 

Task 7.5 Community Open House #4 (in-person): 

A. Facilitate this in-person Open House with interested community members. 

B. Engage community members in activities to celebrate the master plan. 

 

Task 7.6 Submit final Park Master Plan deliverables to City Staff. 

 

END OF MASTER PLANNING PART B SERVICES 

 

 

 

Throughout the master plan process, special investigations, testing, and/or additional design and engineering 

services may be needed to better inform decisions that impact the master plan. These identified services will be 

mutually agreed upon by the City and RDG, incorporated as an additional service through an agreement 

amendment, and could include: 

1. Environmental assessments, including wetland delineation, protected species and/or cultural 

resources. 

2. Special investigations. 

3. Tree surveys. 

4. City Site Plan preparation, submittal, review, and/or approval process. 

5. Investigations of utilities which lack documentation in the public record. 

6. Tracing or televising of underground utilities. 

7. Soil borings. 

8. Geotechnical engineering. 

9. Detailed traffic impact plan. 

10. Detailed Cost Estimating. 

11. Applicable jurisdictional entitlement and approval processes and/or permitting. 

12. Public improvement plans within existing right-of-way. 

13. Appraisal, platting, annexation, rezoning. 

14. Percolation tests and septic system design. 

15. Legal services, title opinions, title research, easement research. 

16. Public utilities relocation(s) and/or design of utility services to the site. 

17. Energy modeling and calculations. 

18. Commissioning of systems. 

19. Rebates, grants, or other funding applications. 
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Former Acme Property Park Master Plan                       February 4, 2025 

RDG 3006.649.00 

Overview 

The City of Fort Smith has requested RDG Planning & Design provide professional planning and design services 

to develop a Master Plan for the Former Acme Brick Company Property, recently purchased by the City, to be 

converted into a public park. RDG has engaged McClelland Consulting Engineers and PROS Consulting to 

collaborate with in development of the Master Plan. 

 

Schedule 

 

Master Planning Part A Services (current agreement): 

RDG Planning & Design anticipates completing Master Planning Part A Services described in Attachment A to 

be provided as part of this agreement within ten (10) months from the date of receiving a fully executed 

agreement from the City of Fort Smith. 

 

Master Planning Part B Services (future agreement amendment): 

RDG Planning & Design anticipates completing Master Planning Part B Services described in Attachment A to 

be provided as part of the future amendment to this agreement within six (6) months from the date of receiving 

a fully executed agreement amendment from the City of Fort Smith. 

 

 

END OF SCHEDULE 
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   Attachment C 

 

 

RDG Planning & Design, Inc. 

301 Grand Avenue Tel 515.288.3141 

Des Moines, Iowa 50309 Fax 515.288.8631 www.rdgusa.com   

Former Acme Property Park Master Plan                       February 4, 2025 

RDG 3006.649.00 

Overview 

The City of Fort Smith has requested RDG Planning & Design provide professional planning and design services 

to develop a Master Plan for the Former Acme Brick Company Property, recently purchased by the City, to be 

converted into a public park. RDG has engaged McClelland Consulting Engineers and PROS Consulting to 

collaborate with in development of the Master Plan. 

 

Schedule of Fees 

 

Master Planning Part A Services (current agreement): 

RDG Planning & Design shall complete Master Planning Part A Services as described in Attachment A for a 

stipulated lump sum in the amount of four hundred twenty-two thousand and zero cents ($422,000.00), 

inclusive of expenses for travel, as summarized below. Expenses for printing will be invoiced to the City as a 

reimbursable expense. 

 

We have organized professional fees for Master Planning Part A Services described in Attachment A to be 

provided as part of this agreement as follows: 

 

Task 1. Initiation and Goal Setting    $66,000 

Task 2. Inventory and Analysis     $106,000 

Task 3. Market Analysis, Benchmarking, and Programming  $44,000 

Task 4. Conceptual Planning     $168,000 

Task 5. Operational Model and Financial Pro Forma  $38,000 

____________________________________________________________________ 

Master Planning Part A Services Total Professional Fee  $422,000 

 

Master Planning Part B Services (future agreement amendment): 

We have organized professional fees Master Planning Part B Services described in Attachment A to be 

provided as part of the future amendment to this agreement as follows: 

 

Task 6. Planning Refinement     $162,000 

Task 7. Deliverables and Adoption    $63,000 

____________________________________________________________________ 

Master Planning Part B Services Total Professional Fee  $225,000 

 

 

END OF SCHEDULE OF FEES 
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MEMORANDUM

9D

TO: Jeff Dingman, Interim City Administrator
CC: Jeff Dingman, Deputy City Administrator
FROM: Jeff Dingman, Interim Director of Solid Waste Services
DATE: January 30, 2025
SUBJECT: 2025 Budget - Request for Commercial Front Loaders for Program 6303

FISCAL IMPACT: $970,953.20
BUDGET INFORMATION: Budgeted / Solid Waste Services - 11186065-531200

 

 
 
 
 
 
SUMMARY
Since 2018 we have instituted a vehicle replacement schedule in our Commercial Collections
Division (program 6303) at the recommendation of the rate study.  For 2025, we are
requesting to replace two of these trucks, assets 506 and 84.  Asset 506 is a 2015-year model
with 131,069 miles and a lifetime repair cost of $210,476.  Asset 84 is a 2013-year model with
161,3645 miles and a lifetime repair cost of $180,728.  With the purchase of these new
collection vehicles, we’ll be able to place asset 272 and 857 on our spare or backup list and
can use them whenever we have a main line truck that’s inoperable.  If we’re able to complete
this purchase, we can auction or otherwise sell assets 506 and 84 as they’re in poor condition
and no longer reliable.  
 
If assets 506 and 84 are left on the line, they will require repairs including: walking beam
bushing replacement, slides-pins-bushing replacement for packer system, major electrical
problems, steering issues, front suspension issues, PTO problems, worn out packer bodies,
and weak hydraulics.

The total cost for both vehicles is estimated at $970,953.20. The purchase will be made
through Sourcewell Contract #032824-ATC, which is a cooperative purchasing program.

Please contact me should you have any questions or would like additional information
regarding this request.
 

 

ATTACHMENTS
1. 02-04-25_Item_ID_1546_Solid_Waste_Services.pdf
2. 02-04-25 Item ID 1546 Solid Waste Services.pdf

 
 

Board of Directors Staff Report February 4, 2025
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3117272/02-04-25_Item_ID_1546_Solid_Waste_Services.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3092266/02-04-25_Item_ID_1546_Solid_Waste_Services.pdf


RESOLUTION NO. ________________ 

RESOLUTION AUTHORIZING THE PURCHASE OF TWO (2) COMMERCIAL FRONT 
LOADERS 

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE CITY OF FORT 

SMITH, ARKANSAS, THAT:  

The quote, attached, for the purchase of two (2) Autocar ACX64 CNG 

Commercial Front Loaders for the price of $485,476.60 each, totaling $970,953.20, is 

hereby accepted.  

This Resolution adopted this   day of February, 2025. 

APPROVED: 

_______ 
MAYOR 

ATTEST: 

_______ 
CITY CLERK 

Approved as to form: 

_______ 
NPR 
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AUTOCAR

# TC

Autocar Sourcewell Quote
r Name: Oty of Fort Smiti, AR

Q0051429*l

Pa.t *
Model:

Easa ClEssis Type:

Engine:

ACXA4

AO(

cl{G
sx12N - :t50 HP

45m
20,0m b6
45,000 tbs

0,000|bs

on:

F ont Axle:

Rear Axle:

Pxle:

iiSRP:
Sourcewell Member Discount
FreiStt
PDI

20%
)
s

s
s

298,151.25

{59,630.25)

zsso.m
750.m

sourced options;
OJmmirE 5 ),ear warranty
Dealer admln fee
Deli'/ery and detait
Flooing co6t
Body (froighl' dellvery, canopy included)

s

s
s
s
s

3,115.m
7s0.00

1,000.00

3,0m.00
23S,790.60

$ 495476.@

970,953.20

Quantity 2

5

ekr4&r,.5f4",

Christian Spain
Autocar Truck!
Sates OEEratior6 rrtamger
4680 Pinso.r Vatley park\ray

Bi.minlham, AL 35215

lxr€ct 205.658.0',73
/\ aln: 765.a89.t499

Sourcewell; I
Awarded Contract
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