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MEMORANDUM

2

TO: Jeff Dingman, Interim City Administrator
FROM: Andrew Richards, Chief Financial Officer
DATE: January 23, 2025
SUBJECT: Cost Allocation Plan

 

 
 
 
 
SUMMARY
 
Enclosed is a draft cost allocation plan prepared by Landmark PLC. The purpose of the cost
allocation plan is to provide a framework methodology for direct and indirect cost allocations
for both financial reporting and budgeting purposes to ensure costs benefiting multiple
departments and funds are distributed fairly among each source based on the benefits
received. The plan includes the development of updated funding allocation percentages of
each program which affect the City's distribution of appropriations in the City's budget and the
allocation of costs, primarily general and administrative among the City's departments and
funds.
 
I have also enclosed a summary of the City's current funding allocation percentages, a
summary of the proposed allocation percentages from the plan, as well as a summary of the
increases and decreases between the proposed and current allocation percentages for the
Board's review.  Finance staff is determining the financial impact of the proposed allocation
percentages on the City's amended 2024 and 2025 budgets and will present those to the
Board at the January 23, 2025 study session.
 
Please let me know if you have any questions.

ATTACHMENTS
1. Item 1531 Updated Draft City of FSM IDCAP Phase 2 report (1).pdf
2. Item 1531 Current Allocation Percentages 1_23_2025.pdf
3. Item 1531 Proposed Allocation Percentages 1_23_2025.pdf
4. Item 1531 Increase Decrease in Allocation Percentages 1_23_2025.pdf

Board of Directors Staff Report January 28, 2025
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3104980/Item_1531_Updated_Draft_City_of_FSM_IDCAP_Phase_2_report__1_.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3104981/Item_1531_Current_Allocation_Percentages_1_23_2025.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3104982/Item_1531_Proposed_Allocation_Percentages_1_23_2025.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3104983/Item_1531_Increase_Decrease_in_Allocation_Percentages_1_23_2025.pdf
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TRANSMITTAL LETTER 
 
The Honorable Mayor and Board of Directors 
The City of Fort Smith, Arkansas 
Fort Smith, Arkansas 
  
 
We were engaged by City of Fort Smith (the City) to assist management with preparing a cost allocation 
plan narrative for the City’s expense categories and funds and assist in the preparation and calculation of 
the City’s cost allocations and indirect cost rate.  The purpose of a cost allocation plan is to provide a 
framework methodology for direct and indirect cost allocations for both financial reporting and budgeting 
purposes.  The cost allocation plan narrative and calculations presented are based on representations 
obtained from interviewing the City’s management and officials, review of information provided by 
management, and information derived from the City’s audited financial statements for the year ended 
December 31, 2022.  Our procedures were not designed to audit or express an opinion on the City’s 
proposed cost allocation plan narrative and calculations presented, and we do not express such an 
opinion. 

Management is responsible for the preparation and fair presentation of the cost allocation plan narrative 
and calculations presented, and for designing, implementing, and maintaining internal control relevant to 
the preparation and fair presentation of the cost allocation plan narrative and calculations presented. 

The City’s management is also responsible for making all management decisions and performing all 
management functions, and for designating an individual who possesses suitable skill, knowledge, or 
experience to oversee the services we provided.   In addition, the City’s management is responsible for 
evaluating the adequacy and results of the services performed and accepting responsibility for such 
services. 

We appreciate the opportunity to be of assistance to you.  

 

 
 
Fort Smith, Arkansas 
DATE
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I. Cost Allocation Plan Purpose 
 
The purpose of the cost allocation plan is to provide a framework methodology for direct and indirect 
cost allocations for both financial reporting and budgeting purposes to ensure costs benefiting 
multiple sources are distributed fairly among each source based on the benefits received.  
 
As with most organizations, whether private or public, the costs of providing services can be classified 
into two categories: direct or indirect. Direct costs are those which can be specifically identified with 
a particular service, such as street maintenance or water and sewer services. Indirect costs are not 
readily identifiable with a particular operating program or fund, but rather are incurred for a joint 
purpose which benefits more than one cost objective. Common examples are accounting, 
administrative functions, and information technology. Although these costs are not readily 
identifiable with direct service programs and funds, they are nevertheless incurred by that 
organization in providing services or products. Therefore, a methodology should be developed to 
distribute indirect costs to operating programs/funds if the total cost of a program/fund is to be 
determined. 
 
The significant steps involved in preparing the cost allocation plan include the following:  
 

 Identify the departments that provide support. These departments are referred to as central 
service or allocating departments and they provide indirect services as described above.  
 

 Identify the departments, divisions and funds that receive support. These departments, 
divisions and funds are referred to as operating or receiving departments. 

  
 Accumulate the allowable actual expenditures of the central service departments that 

provide support to the operating departments.  
 

 Distribute, or allocate, the allowable expenditures of the central service departments that 
provide support to the operating departments based on available, meaningful, measurable 
and auditable allocation statistics that match the service provided to the service received. 

 
II. Uses of the Cost Allocation Plan 
 

Through the identification of total program costs, the cost allocation plan can be utilized as a basic 
information tool in a number of financial and budgetary decision-making situations, including the 
following:  
 

 The cost allocation plan can be used to determine costs applicable to federal and state grant 
programs. Under the provisions of 2 CFR Part 200, it is permissible to include indirect costs in 
accounting for many federal and state grant programs. By establishing an indirect cost rate, 
the cost allocation plan can be utilized to recover the indirect costs associated with 
administering federal grant programs. 
 

 The cost allocation plan can be used to identify the indirect costs incurred by the City in 
administering and providing support services to enterprise funds, internal service funds and 
other governmental funds.  
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 The cost allocation plan can also be used in establishing service fees designed for cost 
recovery by ensuring that all of the costs -- direct and indirect -- associated with providing 
services are included in the cost analysis. The cost allocation plan provides for the 
identification and recapture of all indirect costs associated with the fees for service activities.  

 
The cost allocation plan establishes a fair and equitable methodology for identifying and allocating 
indirect costs to direct cost programs. As such, the cost allocation plan can be a valuable tool in a 
number of financial applications, including the allocation of organizational resources, performance of 
expense analyses, establishment of fees designed to recover total costs, recovery of indirect costs in 
the administration of grant programs and reimbursement of costs associated with providing support 
services to enterprise, internal service and other governmental funds.  
 

III. City Profile 
 

The City of Fort Smith (the City) is a municipal corporation operating under the authority of Arkansas 
state statute. The City operates under a city administrator form of government. The seven elected 
Board of Directors and the Mayor set policy. The Directors employ the City Administrator.  
 
The City’s mission, vision, and values are as follows: 
 

Mission Statement   
The City of Fort Smith is a unified team, committed to consistently providing resident-focused 
services for the advancement of a thriving community. 
 
Vision 
Provide World Class service to the citizens of Fort Smith by: 
 Valuing the contributions of every resident and employee 
 Being agile 
 Being values-based 
 Being continuous learners 

 
Shared Values 
 Integrity Always 
 Absolute Professionalism 
 Accessibility for All 

 
The accounting and reporting policies of the City conform to accounting principles generally accepted 
in the United States of America (GAAP) as applied to governmental units. The Governmental 
Accounting Standards Board (GASB) is the standard-setting body accepted in the United States for 
establishing governmental accounting and financial reporting principles. 
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IV. Organization Chart 
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V. City Divisions and Departments 
 

The financial reporting system of the City is organized into the following divisions and departments: 
 

Policy & Administrative Services Development Services
4100 - Mayor 4103 - Engineering
4101 - Board of Directors 4106 - Planning and Zoning
4102 - City Administrator 4107 - Community Development
4201 - District Court 4108 - Building Safety
4202 - City Prosecutor 6900 - Neighborhood Services
4203 - Public Defender
4204 - City Attorney Police Services
4206 - District Court 4701 - Administration
4207 - DWI Court 4702 - Support Services
4405 - Internal Audit 4703 - Criminal Investigations Division

4704 - Patrol Operations
Management Services 4706 - Airport Security

4104 - Human Resources 4707 - Animal Services
4105 - City Clerk 4708 - Communications
4301 - Finance 6911 - Police Grant
4306 - Purchasing 6920 - Parking Enforcement
4401 - Information & Technology Services
5520 - Citizens Service Fire Services
6921 - Parking Deck Operations 4801 - Administration

4802 - Suppression and Rescue
Health 4803 - 1/8% Sales Tax Detail

6101 - Health Services 4804 - Training

Operational Services: Streets & Traffic 
Control

Operational Services: Parks & Recreation

5101 - Administration 6201 - Parks Maintenance
5302 - Street Construction 6202 - Oak Cemetery
5303 - Street Drainage 6204 - Community Centers
5304 - Street Maintenance 6205 - Aquatics
5305 - Sidewalk Construction 6206 - Riverfront/ Downtown Maintenance
5401 - Traffic Control Operations 6208 - 1/8% Sales Tax Detail
5403 - Street Lighting

Operational Services: Water & Sewer Operational Services: Solid Waste
5501 - Utility Administration 6301 - Administration
5521 - Business Operations &  Logistics 6302 - Residential Collections
5522 - Communications & Training 6303 - Commercial Collections
5523 - Engineering & Eng. Technology 6304 - Fleet & Grounds Maintenance
5556 - Water Treatment 6305 - Solid Waste Landfill
5590 - Non Capital Projects 6307 - Industrial Collection
5610 - Water Line Maintenance 6308 - Waste Reduction
5611 - Water Reclamation Maintenance
5618 - Debt Service Non-Departmental Fund Activity 
5625 - Environmental Quality General Fund
5626 - Easement, Building, and Solid Waste Operating Fund
            Station Maintenance Water and Sewer Operating Fund
5656 - Water Reclamation Street Maintenance Fund

Operational Services: Transit A&P Commission
6550 - Transit Services 1113 - Convention & Tourism Bureau  
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VI. City Accounting and Reporting Funds  
 

The activity for the City’s departments are primarily reported under the following funds: 
 

 General Fund (0101) is the government’s primary operating fund. It accounts for all financial resources 
of the general government, except those required to be accounted for in another fund. 

 
 Street Sales Tax Fund (1105) is a special revenue fund that accounts for resources from the City’s one 

percent (1%) local sales and use tax dedicated to the major street, bridge, and associated drainage 
projects. 

 
 Street Maintenance Fund (1101) is a special revenue fund that accounts for the City’s allocation of 

state highway revenues turnback and property taxes from the Sebastian County road tax allocation 
restricted for street and traffic control operations. Minor maintenance, repair, and construction of 
streets and traffic control signals as well as street lighting are included in this fund. 

 
 Water and Sewer Fund (2101) is an enterprise fund that accounts for the activities of the water and 

wastewater operations. The City operates water treatment plants and distribution lines and 
wastewater treatment plants, pumping stations and collection systems. 

 
 Solid Waste Fund (2104) is an enterprise fund that accounts for the activities of providing solid waste 

collection and disposal. The City’s landfill activities are included in this fund. 
 
 Parking Fund is an enterprise fund that accounts for the activities of public parking, parking deck 

operations and parking enforcement. 
 
 Special Revenue Funds - The special revenue funds, which include federal and state grants, are used 

to account for the proceeds of specific revenue sources, other than major capital projects, that are 
legally restricted to expenditures for specified purposes. The City’s nonmajor special revenue funds are 
Community Development Block Grant (CDBG) Funds, Tilles Park Fund, Home Investment Partnership 
Act Fund and Convention Center Fund. 

 
 Special Grants Fund is a special revenue fund that accounts for federal, state, and local grants received 

by the City. These funds are restricted to expenditures for approved projects of the various agencies.  
 
The City also reports activity to other funds: 
 

 LOPFI Contribution Fund is a special revenue fund that accounts for the funding of contributions made 
to the Police and Fire Relief and Pension Plans administered by Arkansas LOPFI. 

 
 Sales and Use Tax Bond Fund is a debt service fund that accounts for resources to repay general 

government related debt. 
 

 OPEB Trust Fund is a pension trust fund that accounts for contributions to an irrevocable trust 
established to provide for future funding of retirees’ medical plan benefits. 

 
 Internal Service Funds- The internal service funds are used to account for centralized services, 

employee health care, and workers’ compensation coverage provided to the City departments on a 
cost-reimbursement basis.
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VII. Allocation of Department Costs to Funds 
 

Department costs are allocated to the City’s funds based on the activities and services provided by 
the department. Departments considered to be direct cost of a fund are 100% allocated to that fund 
in the City’s financial reporting system.  Departments considered to be indirect or shared costs of 
Funds are allocated to funds on a quarterly basis.  
 

Division and Department 
 Allocation Method 

Policy & Administrative Services 
  

4100 - Mayor Item counts for Board of Directors (BOD) meeting agendas 
and study sessions. Mayor Special Events and Special 
Projects will be allocated 100% to the General Fund.  

4101 - Board of Directors Item counts for Board of Directors meeting agendas and 
study sessions.  Beginning in 2023, all BOD salary increases 
funded by General Fund 

4102 - City Administrator Item counts for Board of Directors meeting agendas and 
study sessions 

4201 - District Court General Fund - 100% Direct Allocation 

4202 - City Prosecutor General Fund - 100% Direct Allocation 

4203 - Public Defender General Fund - 100% Direct Allocation 

4204 - City Attorney Item counts for Board of Directors meeting agendas and 
study sessions 

4206 - District Court General Fund - 100% Direct Allocation 

4207 - DWI Court General Fund - 100% Direct Allocation 

4405 - Internal Audit Item counts for Board of Directors meeting agendas and 
study sessions 

Management Services 
  

4104 - Human Resources Number of employees by direct department/fund 

4105 - City Clerk Item counts for Board of Directors meeting agendas and 
study sessions 

4301 - Finance Number of related accounting transactions posted for the 
program/fund  

4306 - Purchasing Number of related purchase transactions for program/fund  

4401 - Information & Technology  Number of IT users  

5520 - Citizens Service Revenue collections by program/fund 

6921 - Parking Deck Operations   Parking Fund - 100% Direct Allocation 
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Division and Department Allocation Method 

Development Services 
  

4103 - Engineering Department director time assessment of projects 
reviewed by fund 

4106 - Planning and Zoning Department director time assessment of projects 
reviewed by fund 

4107 - Community Development Special Revenue Fund - CDB Grant - 100% Direct 
Allocation  

4108 - Building Safety General Fund - 100% Direct Allocation 

6900 - Neighborhood Services Cleanup / Demolition Program Fund - 100% Direct 
Allocation   

Police Services 
  

4701 - Administration General Fund - 100% Direct Allocation 

4702 - Support Services General Fund - 100% Direct Allocation 

4703 - Criminal Investigations  General Fund - 100% Direct Allocation 

4704 - Patrol Operations General Fund - 100% Direct Allocation 

4706 - Airport Security General Fund - 100% Direct Allocation 

4707 - Animal Services General Fund - 100% Direct Allocation 

4708 - Communications General Fund - 100% Direct Allocation 

6911 - Police Grant Special Grant Fund - 100% Direct Allocation 

6920 - Parking Enforcement Parking Fund - 100% Direct Allocation 
  

Fire Services 
  

4801 - Administration General Fund - 100% Direct Allocation 

4802 - Suppression and Rescue General Fund - 100% Direct Allocation 

4803 - 1/8% Sales Tax Detail General Fund - 100% Direct Allocation 

4804 - Training General Fund - 100% Direct Allocation 
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Division and Department  Allocation Method 

Operational Services: Streets & Traffic 
Control 

  

5101 - Administration Street Maintenance Fund - 100% Direct Allocation 

5302 - Street Construction Street Maintenance Fund - 100% Direct Allocation 

5303 - Street Drainage Street Maintenance Fund - 100% Direct Allocation 

5304 - Street Maintenance Street Maintenance Fund - 100% Direct Allocation 

5305 - Sidewalk Construction Street Maintenance Fund - 100% Direct Allocation 

5401 - Traffic Control Operations Street Maintenance Fund - 100% Direct Allocation 

5403 - Street Lighting Street Maintenance Fund - 100% Direct Allocation 
  

Operational Services: Water & Sewer 
  

5501 - Utility Administration Water and Sewer Fund - 100% Direct Allocation 

5521 - Business Operations &   
 Logistics 

Water and Sewer Fund - 100% Direct Allocation 

5522 - Communications & Training Water and Sewer Fund - 100% Direct Allocation 

5523 - Engineering & Eng.  
 Technology 

Water and Sewer Fund - 100% Direct Allocation 

5556 - Water Treatment Water and Sewer Fund - 100% Direct Allocation 

5590 - Non Capital Projects Water and Sewer Fund - 100% Direct Allocation 

5610 - Water Line Maintenance Water and Sewer Fund - 100% Direct Allocation 

5611 - Water Reclamation  
 Maintenance 

Water and Sewer Fund - 100% Direct Allocation 

5618 - Debt Service Water and Sewer Fund - 100% Direct Allocation 

5625 - Environmental Quality Water and Sewer Fund - 100% Direct Allocation 

5626 - Easement, Building, and  
 Station Maintenance 

Water and Sewer Fund - 100% Direct Allocation 

5656 - Water Reclamation Water and Sewer Fund - 100% Direct Allocation 
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Division and Department 
 

Allocation Method 

Operational Services:  
Parks & Recreation 

  

6201 - Parks Maintenance   
  

Percentage of total property being maintained for each 
Department for specific funds 

6202 - Oak Cemetery General Fund - 100% Direct Allocation 

6204 - Community Centers General Fund - 100% Direct Allocation 

6205 - Aquatics General Fund - 100% Direct Allocation 

6206 - Riverfront/ Downtown  
 Maintenance 

General Fund - 100% Direct Allocation 

6208 - 1/8% Sales Tax Detail General Fund - 100% Direct Allocation 
  

Operational Services: Solid Waste 
  

6301 - Administration Solid Waste Fund - 100% Direct Allocation 

6302 - Residential Collections Solid Waste Fund - 100% Direct Allocation 

6303 - Commercial Collections Solid Waste Fund - 100% Direct Allocation 

6304 - Fleet & Grounds Maintenance Solid Waste Fund - 100% Direct Allocation 

6305 - Solid Waste Landfill Solid Waste Fund - 100% Direct Allocation 

6307 - Industrial Collection Solid Waste Fund - 100% Direct Allocation 

6308 - Waste Reduction Solid Waste Fund - 100% Direct Allocation 
  

Operational Services: Transit 
  

6550 - Transit Services General Fund - 100% Direct Allocation 
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Division and Department 
 

Allocation Method 

Health 
  

6101 - Health Services General Fund - 100% Direct Allocation 
  

Non-Departmental Fund Activity  
  

General Fund General Fund - 100% Direct Allocation 

Solid Waste Operating Fund Solid Waste Fund - 100% Direct Allocation 

Water and Sewer Operating Fund Water and Sewer Fund - 100% Direct Allocation 

Street Maintenance Fund Street Maintenance Fund - 100% Direct Allocation 
  

A&P Commission 
  

1113 - Convention & Tourism  
 Bureau 

A&P Commission - 100% Direct Allocation 
   

VIII.  Allocation of Costs to Departments 
 

The general approach of the City is for all direct and indirect costs for the City funds to be allocated 
to specific departments as follows: 
 

 All identified direct costs are charged directly to the related department. 
 

 Direct costs that can be identified to more than one department are prorated individually as 
direct costs using a base most appropriate to the particular cost being prorated. 

 
 Specific departments are established to account for the indirect costs of the City’s funds.  

Outside of these indirect cost departments, there are no indirect costs allocated across 
multiple departments.  Costs accumulated in the City’s departments are subject to allocation 
as direct or indirect costs to City funds based on the activities of the department. 
 

The following summarizes cost allocations used for specific costs at the department level: 
 

A. Salaries and Payroll Expenses 
The salary and wage costs of the City’s employees are directly charged to the appropriate 
City department.  Costs accumulated in the City’s departments are subject to allocation 
as direct or indirect costs to City funds based on the activities of the department. 
 
The Organization’s accounting system tracks payroll taxes and fringe benefit costs by 
individual employee and charges those costs directly or indirectly in the same manner as 
salary and wage costs are recorded.  
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B. Travel 
Travel costs are charged as direct costs to the City departments depending on the purpose 
of the travel.  Travel that benefits multiple departments are allocated in a pro-rata fashion, 
in the same ratio of the salaries of the personnel who are traveling. 

 
C. Training and Seminars 

Costs related to training and seminars are allocated to the department benefiting from the 
training, conferences or seminars. Costs that benefit more than one department are 
allocated to those departments in a pro-rata fashion, in the same ratio of the salaries of 
the personnel participating in the training. Costs that benefit all departments are charged 
on an indirect basis. 

 
D. Occupancy  

Costs that relate to occupancy of the City’s facilities (including rent, utilities, insurance) are 
allocated as follows: 

 Non-shared space: charged directly to the applicable department occupying the 
space.  

 
 Shared space: The cost of space occupied on a mixed basis is allocated based on 

the percent of space used by the departments sharing the space. 
 

E. Information Technology and Communications  
Associated costs not captured by the City’s Information and Technology Department are 
specifically charged to the remaining departments based on specific use. 
 

F. Repairs and Maintenance  

i. Facility  
Costs related to the City’s facilities are charged directly and indirectly in the same 
ratio as its occupancy space costs are charged. 

 
ii. Equipment 

Costs are direct charged to the department which uses the specific equipment 
item.   

 
G. Advertising and Promotion 

Cost for publishing public information announcements and advertisements are directly 
charged to the specific department for which the announcement or advertisement was 
published.   
 

H. Capital Items and Depreciation 
Capital items (capitalization threshold is generally $20,000) and any related depreciation 
are charged directly to the specific department benefiting from the capital outlay.  

I. Material, Supplies and Small Equipment 
Materials, supplies, and small equipment are direct charged to the department based on 
purchase and use. 
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J. Professional and Outside Services  
Professional and Outside contract services are directly charged to the department which 
uses the specific service.   

 The cost of the annual audit is charged to the Finance Department and subject to 
allocation at the fund level 

 Legal fees not captured under the City Attorney Department are charged directly 
to the benefiting department. 

 
K. Special Events and Projects 

Special events and projects are allocated based on the department approved for the 
budget cost of the event/project.   Special events and projects approved for the Mayor 
Department are directly allocated 100% to the General Fund. 

 
L. Other Costs 

All other costs are directly charged to the department for which the cost is associated.   
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Department Description 2022 Total Costs  Personnel Costs 
Other Operating 

Costs Transfers  Capital Outlays 

Rounding and 
Other 

Adjustments Total Adjusted Costs

Department Modified 
Total Direct Costs 

(MTDC)
 Indirect Costs 
for allocation

A = B+C+D+E  B C D  E F G = A-D-E-F H I = G-H
CENTRAL SERVICE DEPARTMENTS

4100 Mayor 716,200$                            100,472$                 399,611$               -$                     216,117$              266,928$               233,155$                         41,968$                             191,187$             
4101 Board of Directors 231,308                               43,347                     187,961                 -                       -                         2                              231,306                            41,635                                189,671               
4102 City Administrator 1,285,953                           625,295                   634,779                 -                       25,879                   1                              1,260,073                        -                                      1,260,073           
4204 City Attorney 454,488                               -                            454,488                 -                       -                         -                          454,488                            -                                      454,488               
4405 Internal Audit 359,118                               300,456                   58,662                   -                       -                         (2)                             359,120                            -                                      359,120               
4104 Human Resources 557,983                               521,840                   36,143                   -                       -                         2                              557,981                            -                                      557,981               
4105 City Clerk 417,735                               248,388                   169,347                 -                       -                         (1)                             417,736                            -                                      417,736               
4301 Finance 1,265,483                           993,196                   272,287                 -                       -                         1                              1,265,482                        -                                      1,265,482           
4306 Purchasing 662,154                               186,633                   475,521                 -                       -                         1                              662,153                            -                                      662,153               
4401 Information & Technology Svcs 5,578,463                           1,144,780               4,092,920             -                       340,763                1                              5,237,699                        -                                      5,237,699           
5520 Citizens Service 2,081,150                           933,490                   1,147,660             -                       -                         (1)                             2,081,151                        -                                      2,081,151           
4103 Engineering 1,345,150                           1,292,035               53,115                   -                       -                         (5)                             1,345,155                        -                                      1,345,155           
4106 Planning & Zoning 755,384                               686,373                   69,011                   -                       -                         (1)                             755,385                            491,000                             264,385               
6201 Parks Maintenance 1,700,935                           1,072,178               566,438                 -                       62,319                   3                              1,638,613                        1,491,138                          147,475               

17,411,504                         8,148,483               8,617,943             -                       645,078                266,929                 16,499,497                      2,065,741                          14,433,756         

BENEFITING DEPARTMENTS INCLUDED IN GENERAL FUND
City Prosecutor & District Court

4201 District Court 1,508,164                           1,243,025               265,139                 -                       -                         -                          1,508,164                        1,508,164                          -                        
4202 City Prosecutor 183,083                               175,039                   8,044                      -                       -                         -                          183,083                            183,083                             -                        
4203 Public Defender 92,500                                 -                            92,500                   -                       -                         -                          92,500                              92,500                                -                        
4206 District Court - State Division 30,654                                 30,654                     -                          -                       -                         -                          30,654                              30,654                                -                        
4207 District Court - DWI Court 36,374                                 -                            36,374                   -                       -                         -                          36,374                              36,374                                -                        

1,850,775                           1,448,718               402,057                 -                       -                         -                          1,850,775                        1,850,775                          -                        

Building Safety
4108 Building Safety 942,083                               800,304                   76,640                   -                       65,139                   -                          876,944                            876,944                             -                        

Police Services
4701 Administration 1,695,709                           914,976                   429,064                 -                       351,669                -                          1,344,040                        1,344,040                          -                        
4702 Support Services 2,511,920                           1,353,227               1,020,751             -                       137,942                -                          2,373,978                        2,373,978                          -                        
4703 Investigations 2,939,724                           2,516,545               214,702                 -                       208,477                -                          2,731,247                        2,731,247                          -                        
4704 Patrol 7,727,480                           6,640,736               638,659                 -                       448,085                -                          7,279,395                        7,279,395                          -                        
4706 Airport Services 230,624                               230,624                   -                          -                       -                         -                          230,624                            230,624                             -                        
4707 Animal Services 1,047,466                           182,426                   865,040                 -                       -                         -                          1,047,466                        1,047,466                          -                        
4708 Communications 1,188,863                           1,173,838               15,025                   -                       -                         -                          1,188,863                        1,188,863                          -                        

17,341,786                         13,012,372             3,183,241             -                       1,146,173             -                          16,195,613                      16,195,613                       -                        
Fire Services

4801 Administration 1,055,195                           754,435                   244,824                 -                       55,936                   -                          999,259                            999,259                             -                        
4802 Suppression 11,124,119                         9,748,313               1,375,806             -                       -                         -                          11,124,119                      11,124,119                       -                        
4803 1/8% Sales Tax Operations 3,298,865                           2,069,010               79,858                   -                       1,149,997             -                          2,148,868                        2,148,868                          -                        
4804 Training 294,638                               215,390                   23,312                   -                       55,936                   -                          238,702                            238,702                             -                        

15,772,817                         12,787,148             1,723,800             -                       1,261,869             -                          14,510,948                      14,510,948                       -                        
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Department Description 2022 Total Costs  Personnel Costs 
Other Operating 

Costs Transfers  Capital Outlays 

Rounding and 
Other 

Adjustments Total Adjusted Costs

Department Modified 
Total Direct Costs 

(MTDC)
 Indirect Costs 
for allocation

A = B+C+D+E  B C D  E F G = A-D-E-F H I = G-H
Parks & Recreation - Other

6202 Oak Cemetery 82,066                                 68,172                     13,894                   -                       -                         -                          82,066                              82,066                                -                        
6204 Community Centers 127,752                               97,750                     30,002                   -                       -                         -                          127,752                            127,752                             -                        
6205 Aquatics 93,202                                 27,209                     65,993                   -                       -                         -                          93,202                              93,202                                -                        
6206 Riverfront/Downtown Maintenance 355,902                               129,307                   226,595                 -                       -                         -                          355,902                            355,902                             -                        
6208 1/8% Sales and Use Tax Operations 2,429,398                           459                           51,851                   -                       2,377,088             -                          52,310                              52,310                                -                        

3,088,320                           322,897                   388,335                 -                       2,377,088             -                          711,232                            711,232                             -                        

Transit Services
6550 Transit Services 6,329,896                           1,829,437               765,844                 -                       3,734,615             -                          2,595,281                        2,595,281                          -                        

Health Services
6101 Health Services 172,031                               -                            172,031                 -                       -                         -                          172,031                            172,031                             -                        

Non-Departmental/General Fund
0101 Non-Departmental/General Fund 9,700,600                           -                            6,410,600             3,290,000          -                         6,410,600              -                                     -                                      -                        

72,609,812                         38,349,359             21,740,491           3,290,000          9,229,962             6,677,529              53,412,321                      38,978,565                       14,433,756         

BENEFITING DEPARTMENTS NOT INCLUDED IN GENERAL FUND
Street Maintenance Fund

5101 Administration 1,739,484                           486,895                   1,218,751             -                       33,838                   -                          1,705,646                        1,705,646                          -                        
5302 Heavy Construction 1,071,275                           431,688                   178,221                 -                       461,366                -                          609,909                            609,909                             -                        
5303 Street Drainage 1,330,006                           695,628                   281,915                 -                       352,463                -                          977,543                            977,543                             -                        
5304 Street Maintenance 1,344,269                           686,098                   357,228                 -                       300,943                -                          1,043,326                        1,043,326                          -                        
5305 Sidewalk Construction 826,901                               461,818                   365,083                 -                       -                         -                          826,901                            826,901                             -                        
5401 Traffic Control 977,679                               630,381                   347,298                 -                       -                         -                          977,679                            977,679                             -                        
5403 Street Lighting 1,232,745                           -                            1,232,745             -                       -                         -                          1,232,745                        1,232,745                          -                        
1101 Non-Departmental/ Street Maintenance Fund 365,870                               -                            365,870                 -                       -                         -                          365,870                            365,870                             -                        

8,888,229                           3,392,508               4,347,111             -                       1,148,610             -                          7,739,619                        7,739,619                          -                        

Water & Sewer Operating Fund -                        
5501 Utility Administration 1,044,301                           919,909                   124,392                 -                       -                         -                          1,044,301                        1,044,301                          -                        
5521 Business Operations 1,138,626                           848,930                   198,513                 -                       91,183                   -                          1,047,443                        1,047,443                          -                        
5522 Communications & Training 565,741                               448,889                   116,852                 -                       -                         -                          565,741                            565,741                             -                        
5523 Engineering & Tech 2,257,596                           1,843,680               413,916                 -                       -                         -                          2,257,596                        2,257,596                          -                        
5556 Water Treatment 5,220,070                           1,244,436               3,975,634             -                       -                         -                          5,220,070                        5,220,070                          -                        
5590 Non-Capital Projects 337,643                               -                            337,643                 -                       -                         -                          337,643                            337,643                             -                        
5610 Water Line Maintenance 5,737,054                           3,637,772               2,099,282             -                       -                         -                          5,737,054                        5,737,054                          -                        
5611 Water Reclamation Maint 3,239,355                           2,005,084               1,234,271             -                       -                         -                          3,239,355                        3,239,355                          -                        
5618 Debt Service 19,639,180                         -                            -                          19,639,180        -                         -                          -                                     -                                      -                        
5625 Environmental Quality 1,580,242                           1,132,164               448,078                 -                       -                         -                          1,580,242                        1,580,242                          -                        
5626 Easement, Building, Station Maintenance 3,121,081                           1,458,912               1,662,169             -                       -                         -                          3,121,081                        3,121,081                          -                        
56560300 Water Reclamation 4,401,222                           1,720,357               2,653,698             -                       27,167                   -                          4,374,055                        4,374,055                          -                        
2101 Non-Departmental/ Water and Sewer Operating Fund 5,353,145                           -                            53,145                   5,300,000          -                         -                          53,145                              53,145                                -                        

53,635,256                         15,260,133             13,317,593           24,939,180        118,350                -                          28,577,726                      28,577,726                       -                         
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Department Description 2022 Total Costs  Personnel Costs 
Other Operating 

Costs Transfers  Capital Outlays 

Rounding and 
Other 

Adjustments Total Adjusted Costs

Department Modified 
Total Direct Costs 

(MTDC)
 Indirect Costs 
for allocation

A = B+C+D+E  B C D  E F G = A-D-E-F H I = G-H

Solid Waste Operating Fund
6301 Administration 709,175                               559,141                   112,364                 -                       37,670                   -                          671,505                            671,505                             -                        
6302 Residential Collections 2,857,356                           1,468,378               961,144                 -                       427,834                -                          2,429,522                        2,429,522                          -                        
6303 Commercial Collections 1,281,023                           558,879                   507,188                 -                       214,956                -                          1,066,067                        1,066,067                          -                        
6304 Fleets & Grounds Maintenance 1,142,127                           703,919                   438,208                 -                       -                         -                          1,142,127                        1,142,127                          -                        
6305 Sanitary Landfill 4,228,855                           1,033,818               3,195,037             -                       -                         -                          4,228,855                        4,228,855                          -                        
6307 Industrial Collection 1,023,577                           613,160                   410,417                 -                       -                         -                          1,023,577                        1,023,577                          -                        
6308 Waste Reduction 483,459                               2,080                        481,379                 -                       -                          483,459                            483,459                             -                        
2104 Non-Departmental/ Solid Waste Operating Fund 6,278,232                           -                            -                          6,278,232          -                         -                          -                                     -                                      -                        

18,003,804                         4,939,375               6,105,737             6,278,232          680,460                -                          11,045,112                      11,045,112                       -                        

Subtotal 153,137,101                      61,941,375             45,510,932           34,507,412        11,177,382          6,677,529              100,774,778                   86,341,022                       14,433,756         

NON-BENEFITING CITY FUND DEPARTMENTS 
6920 Parking Enforcement 96,747                                 94,260                     2,487                      -                       -                         -                          96,747                              96,747                                -                        
6921 Public Parking Deck 117,116                               -                            117,116                 -                       -                         -                          117,116                            117,116                             -                        
4107 Community Development 325,518                               309,550                   15,968                   -                       -                         -                          325,518                            325,518                             -                        
6900 Neighborhood Services 820,245                               534,905                   215,970                 -                       69,370                   -                          750,875                            750,875                             -                        
6911 Police Grant 60,344                                 60,344                     -                          -                       -                         -                          60,344                              60,344                                -                        
1113 Convention & Visitors Bureau 849,083                               411,114                   437,969                 -                       -                         -                          849,083                            849,083                             -                        

2,269,053                           1,410,173               789,510                 -                       69,370                   -                          2,199,683                        2,199,683                          -                        

TOTAL EXPENDITURES 155,406,154$                    63,351,548$           46,300,442$         34,507,412$      11,246,752$        6,677,529$           102,974,461$                 88,540,705$                     14,433,756$       
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Department Description Mayor
 Board of 
Directors

Planning and 
Zoning Building Safety

Parks & 
Recreation - 

Maintenance

Parks & 
Recreation - 

Other
City Prosecutor 
& District Court Police Services

CENTRAL SERVICE DEPARTMENTS
4100 Mayor -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      
4101 Board of Directors -                         -                         -                         -                         -                         -                         -                         -                         
4102 City Administrator 244                        242                        2,857                    5,103                    8,677                    4,139                    10,770                  94,241                  
4204 City Attorney 88                          87                          1,031                    1,841                    3,130                    1,493                    3,884                    33,991                  
4405 Internal Auditor 70                          69                          814                        1,454                    2,473                    1,179                    3,069                    26,858                  
4104 Human Resources 288                        286                        3,374                    6,026                    10,246                  4,887                    12,717                  111,284                
4105 City Clerk 81                          80                          947                        1,692                    2,877                    1,372                    3,570                    31,243                  
4301 Finance 409                        406                        4,782                    8,541                    14,523                  6,927                    18,026                  157,743                
4306 Purchasing 307                        304                        3,587                    6,406                    10,892                  5,195                    13,519                  118,304                
4401 Information & Technology Svcs 2,707                    2,686                    31,669                  56,562                  96,177                  45,874                  119,374                1,044,608            
5520 Citizens Service 22                          22                          262                        468                        796                        380                        988                        8,647                    
4103 Engineering 246                        244                        2,881                    5,145                    8,748                    4,173                    10,858                  95,015                  
4106 Planning & Zoning -                         -                         -                         -                         -                         -                         -                         -                         
6201 Parks Maintenance -                         -                         -                         -                         -                         -                         -                         -                         

Total Current Allocations 4,462$                  4,426$                  52,204$                93,238$                158,539$             75,619$                196,775$             1,721,934$          

Modified Total Direct Costs (MTDC) 41,968$                41,635$                491,000$             876,944$             1,491,138$          711,232$             1,850,775$          16,195,613$       

Indirect costs as a % of MTDC 10.63% 10.63% 10.63% 10.63% 10.63% 10.63% 10.63% 10.63%  
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Department Description Fire Services Transit Services Health Services Streets & Traffic
Water and 

Sewer Solid Waste
Street Sales Tax 

Fund Total

CENTRAL SERVICE DEPARTMENTS
4100 Mayor -$                      -$                      -$                      9,326$                  109,583$             20,984$                51,294$                191,187$             
4101 Board of Directors -                         -                         -                         9,252                    108,714                20,818                  50,887                  189,671                
4102 City Administrator 84,438                  15,102                  1,001                    50,403                  592,234                113,406                277,216                1,260,073            
4204 City Attorney 30,456                  5,447                    361                        18,179                  213,609                40,904                  99,987                  454,488                
4405 Internal Auditor 24,065                  4,304                    285                        14,365                  168,787                32,321                  79,007                  359,120                
4104 Human Resources 99,708                  17,833                  1,182                    44,638                  172,974                61,378                  11,160                  557,981                
4105 City Clerk 27,993                  5,007                    332                        16,709                  196,335                37,596                  91,902                  417,736                
4301 Finance 141,334                25,278                  1,676                    88,584                  556,812                189,822                50,619                  1,265,482            
4306 Purchasing 105,998                18,958                  1,257                    66,215                  178,781                66,215                  66,215                  662,153                
4401 Information & Technology Svcs 935,948                167,394                11,096                  419,016                1,623,687            576,147                104,754                5,237,699            
5520 Citizens Service 7,748                    1,386                    92                          -                         1,498,429            561,911                -                         2,081,151            
4103 Engineering 85,132                  15,226                  1,009                    67,258                  107,612                -                         941,608                1,345,155            
4106 Planning & Zoning -                         -                         -                         -                         151,077                -                         113,308                264,385                
6201 Parks Maintenance -                         -                         -                         147,475                -                         -                         -                         147,475                

Total Current Allocations 1,542,820$          275,935$             18,291$                951,420$             5,678,634$          1,721,502$          1,937,957$          14,433,756$       

Modified Total Direct Costs (MTDC) 14,510,948$       2,595,281$          172,031$             7,739,619$          28,577,726$       11,045,112$       N/A

Indirect costs as a % of MTDC 10.63% 10.63% 10.63% 12.29% 19.87% 15.59%  
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 Account Description

Personnel 
500000 Salaries - Misc Regular       64,010$               
500005 Salaries - Misc Sick Pay      836                      
500015 Salaries - Misc Vacation      3,662                   
500020 Salaries - Misc Other Timeoff 238                      
500025 Salaries - Misc Retire Payout 7,500                   
505000 Holiday Pay - Misc            2,613                   
506000 Retirement - Misc             3,337                   
510100 Social Security               4,988                   
510200 SS - Medicare                 1,167                   
511200 Dental Insurance              546                      
511300 Vision Insurance              93                        
512100 LT Disability                 293                      
512500 Life Insurance                72                        
513000 Other Pay - Car Allowance     10,758                 
515000 Workers Compensation          359                      

100,472               
Operating

521100 Consulting Services           9,804                   
521300 Outside Services              22,312                 
527300 Rental / Op Lease - Buildings 5,799                   
527350 Rental / Op Lease - Equipment 2,426                   
527400 Property Insurance            273                      
527500 Small Equipment               1,523                   
527700 Office Supplies               780                      
527900 Advertising & Printing        57,032                 
528000 Postage & freight             672                      
540100 Air Travel                    3,093                   
540200 Lodging                       3,162                   
540300 Other Travel                  4,321                   
541100 Conferences & Seminars        5,465                   
541200 Training Materials            251                      
541300 Dues & Subscriptions          11,981                 
542100 Communications                2,092                   
543200 Software Licensing Fees       12                        
543300 Peripheral Replacements       175                      
543400 Computer Equipment & Software 1,514                   
560509 Special Events                181,872               
560999 Mayor's 4th of July           85,052                 

399,611               

Capital Outlay
531600 Cap Outlay - Other Equipment  216,117               

216,117               

Total Department Costs 716,200                
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Allocation Adjustments
Capital Outlays (216,117)              
Rounding adjustment (4)                         
Other adjustments:

560509 Special Events                (181,872)              
560999 Mayor's 4th of July           (85,052)                

Costs to be allocated 233,155$             

Allocation Method:

Funding Allocation:
18% General Fund* 41,968$               

4% Street Maintenance Fund 9,326                   
47% Water and Sewer Operating Fund 109,583               

9% Solid Waste Operating Fund 20,984                 
22% Street Sales Tax Fund 51,294                 

100% 233,155$             

*

Department Summary
The Mayor presides over the City's Board of Directors and is the formal official for 
City ceremonies and events.

Allocation to General Fund for Mayor department is considered direct costs for the 
Mayor department and such costs are not allocated as indirect costs to any 
benefiting departments

Item counts for Board of Directors meeting agendas and study sessions. Mayor 
Special Events will be allocated 100% to the General Fund.
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Account Description
Personnel

500000 Salaries - Misc Regular       6,666$                      
510100 Social Security               2,497                        
510200 SS - Medicare                 584                           
513000 Other Pay - Car Allowance     33,600                      

43,347                      
Operating

521300 Outside Services              63,644                      
527100 Maintenance - Buildings       8,339                        
527300 Rental / Op Lease - Buildings 64,896                      
527500 Small Equipment               1,073                        
527750 Custodial Equipment & Supplies 421                           
527900 Advertising & Printing        241                           
530100 Utilities                     13,516                      
541100 Conferences & Seminars        1,016                        
541300 Dues & Subscriptions          33,380                      
542100 Communications                584                           
543400 Computer Equipment & Software 851                           

187,961                    

Total Department Costs 231,308                    

Allocation Adjustments
Rounding adjustment (2)                              

Costs to be allocated 231,306$                  

Allocation Method:
Item counts for Board of Directors meeting agendas and study sessions. Beginning in 
2023, all BOD salary increases funded by General Fund.
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Funding Allocation:
18% General Fund* 41,635$                    

4% Street Maintenance Fund 9,252                        
47% Water and Sewer Operating Fund 108,714                    

9% Solid Waste Operating Fund 20,818                      
22% Street Sales Tax Fund 50,887                      

100% 231,306$                  

*

Department Summary
The Board of Directors is an seven-member group of officials led by the Mayor. Board 
members are elected by the citizens of Fort Smith and hold regular meetings to 
discuss city laws, policies, and happenings. 

Allocation to General Fund for Board of Directors department is considered direct 
costs for the Board of Directors department and such costs are not allocated as 
indirect costs to any benefiting departments
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Account Description
Personnel

500000 Salaries - Misc Regular       423,433$                  
500005 Salaries - Misc Sick Pay      12,652                      
500015 Salaries - Misc Vacation      26,587                      
500020 Salaries - Misc Other Timeoff 2,079                        
502000 Premium Pay - Misc            16,842                      
503000 Longevity Pay - Misc          417                           
505000 Holiday Pay - Misc            18,893                      
506000 Retirement - Misc             27,978                      
510100 Social Security               27,726                      
510200 SS - Medicare                 7,289                        
511100 Health Insurance              39,701                      
511200 Dental Insurance              2,757                        
511300 Vision Insurance              465                           
512100 LT Disability                 2,105                        
512500 Life Insurance                303                           
513000 Other Pay - Car Allowance     14,993                      
515000 Workers Compensation          1,075                        

625,295                    
Operating

521300 Outside Services              509,005                    
527100 Maintenance - Buildings       21,150                      
527350 Rental / Op Lease - Equipment 2,305                        
527500 Small Equipment               2,355                        
527525 PC Purchase                   1,038                        
527700 Office Supplies               927                           
527750 Custodial Equipment and Supply 116                           
527900 Advertising & Printing        14,989                      
528000 Postage or Freight            10                             
540100 Air Travel                    2,461                        
540200 Lodging                       2,665                        
540300 Other Travel                  879                           
541100 Conferences & Seminars        8,195                        
541200 Training Materials            849                           
541300 Dues & Subscriptions          7,430                        
542100 Communications                6,563                        
543200 Software Licensing Fees       1,913                        
543400 Computer Equipment & Software 3,406                        
545000 Other current expenses        40,607                      
560000 Program Expense               7,916                        

634,779                    
Capital  Outlay

520100 Arch / Engineering Services   25,879                      

Total Department Costs 1,285,953                  
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Allocation Adjustments
Capital Outlays (25,879)                     
Rounding adjustment (1)                              

Costs to be allocated 1,260,073$               

Allocation Method:
Items counts for Board of Directors meeting agendas and study sessions.

Funding Al location:
18% General Fund 226,814$                  

4% Street Maintenance Fund 50,403                      
47% Water and Sewer Operating Fund 592,234                    

9% Solid Waste Operating Fund 113,406                    
22% Street Sales Tax Fund 277,216                    

100% 1,260,073$               

Department Summary
The City Administrator acts as Fort Smith's chief executive officer, overseeing the 
work of its staff and its day-to-day operations. Administration office staff also provide 
direct support to the Board of Directors.
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Account Description
Operating

525000 Legal Services                332,092$                  
541300 Dues and Subscriptions        111,428                    
545000 Other current expenses        10,968                      

454,488                    

Costs to be allocated 454,488$                  

Allocation Method:
Item counts for Board of Directors meeting agendas and study sessions. 

Funding Al location:
18% General Fund 81,809$                    

4% Street Maintenance Fund 18,179                      
47% Water and Sewer Operating Fund 213,609                    

9% Solid Waste Operating Fund 40,904                      
22% Street Sales Tax Fund 99,987                      

100% 454,488$                  

Department Summary
The missions of the City Attorney's Office is to provide the City with the highest 
caliber legal services and advice and to protect and defend the interests of the City by 
all legal and ethical means. 
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Account Description
Personnel

500000 Salaries - Misc Regular       195,118$                  
500005 Salaries - Misc Sick Pay      14,635                      
500015 Salaries - Misc Vacation      15,658                      
500020 Salaries - Misc Other Timeoff 1,001                        
501000 Overtime Pay - Misc           6,536                        
502000 Premium Pay - Misc            970                           
503000 Longevity Pay - Misc          359                           
505000 Holiday Pay - Misc            9,642                        
506000 Retirement - Misc             13,663                      
510100 Social Security               14,852                      
510200 SS - Medicare                 3,473                        
511100 Health Insurance              15,339                      
511200 Dental Insurance              1,497                        
511300 Vision Insurance              258                           
512100 LT Disability                 1,085                        
512500 Life Insurance                248                           
513000 Other Pay - Car Allowance     5,405                        
515000 Workers Compensation          717                           

300,456                    
Operating

527200 Maintenance - Equipment       299                           
527400 Property Insurance            140                           
527700 Office Supplies               3,634                        
527750 Custodial Equipment and Supply 530                           
528500 Fuel And Lubricant            1,093                        
540200 Lodging                       4,109                        
540300 Other Travel                  2,286                        
541100 Conferences & Seminars        22,914                      
541200 Training Materials            873                           
541300 Dues & Subscriptions          1,869                        
541500 Education Reimbursement       1,922                        
542100 Communications                2,195                        
543200 Software Licensing Fees       16,798                      

58,662                      

Total Department Costs 359,118                     
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Allocation Adjustments
Rounding adjustment 2                               

Costs to be allocated 359,120$                  

Allocation Method:
Item counts for Board of Directors meeting agendas and study sessions.

Funding Allocation:
18% General Fund 64,640$                    

4% Street Maintenance Fund 14,365                      
47% Water and Sewer Operating Fund 168,787                    

9% Solid Waste Operating Fund 32,321                      
22% Street Sales Tax Fund 79,007                      

100% 359,120$                  

Department Summary
The Internal Audit Department provides the Board of Directors and the City 
Administrator with independent analysis, appraisals, and recommendations 
concerning the adequacy and effectiveness of the City's systems of internal control 
and the quality of performance of management in carrying out assigned 
responsibilities in order to promote transparency and accountability.
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Account Description
Personnel

500000 Salaries - Misc Regular       353,897$                  
500005 Salaries - Misc Sick Pay      6,445                        
500015 Salaries - Misc Vacation      24,118                      
500020 Salaries - Misc Other Timeoff 1,466                        
501000 Overtime Pay - Misc           951                           
502000 Premium Pay - Misc            6,277                        
503000 Longevity Pay - Misc          465                           
505000 Holiday Pay - Misc            18,112                      
506000 Retirement - Misc             22,048                      
510100 Social Security               24,833                      
510200 SS - Medicare                 5,808                        
511100 Health Insurance              44,910                      
511200 Dental Insurance              3,352                        
511300 Vision Insurance              474                           
512100 LT Disability                 1,817                        
512500 Life Insurance                413                           
513000 Other Pay - Car Allowance     5,379                        
515000 Workers Compensation          1,075                        

521,840                    
Operating

521300 Outside Services              3,450                        
527100 Maintenance - Buildings       87                             
527200 Maintenance - Equipment       1,765                        
527350 Rental / Op Lease - Equipment 5,308                        
527400 Property Insurance            181                           
527500 Small Equipment               3,537                        
527525 PC Purchase                   1,673                        
527700 Office Supplies               1,167                        
527750 Custodial Equipment and Supply 632                           
527900 Advertising & Printing        241                           
528000 Postage and freight           686                           
528500 Fuel And Lubricant            385                           
540100 Air Travel                    357                           
540200 Lodging                       698                           
540300 Other Travel                  211                           
541100 Conferences & Seminars        1,923                        
541200 Training Materials            561                           
541300 Dues & Subscriptions          3,085                        
541400 Examinations - Civil Service  3,961                        
542100 Communications                2,137                        
543200 Software Licensing Fees       387                           
543400 Computer Equipment & Software 3,711                        

36,143                      
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Total Department Costs 557,983                    

Allocation Adjustments
Rounding adjustment (2)                              

Costs to be allocated 557,981$                  

Allocation Method:
Number of employees by direct department/fund.

Funding Allocation:
48% General Fund 267,831$                  

8% Street Maintenance Fund 44,638                      
31% Water and Sewer Operating Fund 172,974                    
11% Solid Waste Operating Fund 61,378                      

2% Street Sales Tax Fund 11,160                      

100% 557,981$                  

Department Summary
The Human Resources Department processes personnel applications; manages the 
employee insurance and workers' compensation benefit plans and risk management 
programs; manages and provides training and safety programs; and coordinates civil 
service policy and administration.
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Account Description
Personnel

500000 Salaries - Misc Regular       163,590$                  
500005 Salaries - Misc Sick Pay      4,240                        
500015 Salaries - Misc Vacation      11,886                      
500020 Salaries - Misc Other Timeoff 426                           
501000 Overtime Pay  - Misc          5                               
502000 Premium Pay - Misc            3,700                        
503000 Longevity Pay - Misc          539                           
505000 Holiday Pay - Misc            8,039                        
506000 Retirement - Misc             11,083                      
510100 Social Security               11,996                      
510200 SS - Medicare                 2,805                        
511100 Health Insurance              21,477                      
511200 Dental Insurance              1,366                        
511300 Vision Insurance              233                           
512100 LT Disability                 871                           
512500 Life Insurance                215                           
513000 Other Pay - Car Allowance     5,379                        
515000 Workers Compensation          538                           

248,388                    
Operating

521300 Outside Services              24,202                      
527100 Maintenance - Buildings       87                             
527350 Rental / Op Lease - Equipment 3,150                        
527500 Small Equipment               209                           
527525 PC Purchase                   1,428                        
527700 Office Supplies               1,247                        
527750 Custodial Equipment and Supply 1,548                        
527900 Advertising & Printing        42,799                      
528000 Postage and freight           2,323                        
540200 Lodging                       1,656                        
540300 Other Travel                  675                           
541100 Conferences & Seminars        2,302                        
541300 Dues & Subscriptions          605                           
542100 Communications                2,371                        
543200 Software Licensing Fees       2,022                        
543410 Computer Equip/Software Maint 3,465                        
544000 Claims and Judgements         246                           
545000 Other current expenses        79,012                      

169,347                    

Total Department Costs 417,735                     
 
 

 

FOR PRELIMINARY 
DISCUSSION PURPOSES 

ONLY 
  

LANDMARK PLC 
CERTIFIED PUBLIC ACCOUNTANTS

87



City of Fort Smith, Arkansas 
Cost Allocation Plan 

Central Service Departments 
City Clerk - 4105 

Expenditures for the Year Ended December 31, 2022 
 

31 
 

 

 
Allocation Adjustments

Rounding adjustment 1                               

Costs to be allocated 417,736$                  

Allocation Method:
Items counts for board of directors meeting agendas and study sessions. 

Funding Allocation:
18% General Fund 75,194$                    

4% Street Maintenance Fund 16,709                      
47% Water and Sewer Operating Fund 196,335                    

9% Solid Waste Operating Fund 37,596                      
22% Street Sales Tax Fund 91,902                      

100% 417,736$                  

Department Summary
The City Clerk delivers essential services such as overseeing legislative proceedings, 
providing professional support, and helping make City government more accessible by 
keeping citizens informed.

 

FOR PRELIMINARY 
DISCUSSION PURPOSES 

ONLY 
  

LANDMARK PLC 
CERTIFIED PUBLIC ACCOUNTANTS

88



City of Fort Smith, Arkansas 
Cost Allocation Plan 

Central Service Departments 
Finance - 4301 

Expenditures for the Year Ended December 31, 2022 
 

32 
      
 

Account Description
Personnel

500000 Salaries - Misc Regular       700,622$                  
500005 Salaries - Misc Sick Pay      18,164                      
500015 Salaries - Misc Vacation      33,799                      
500020 Salaries - Misc Other Timeoff 1,888                        
501000 Overtime Pay - Misc           3,940                        
502000 Premium Pay - Misc            13,020                      
503000 Longevity Pay - Misc          714                           
504000 Allowances - Misc             177                           
505000 Holiday Pay - Misc            33,224                      
506000 Retirement - Misc             41,733                      
510100 Social Security               49,547                      
510200 SS - Medicare                 11,588                      
511100 Health Insurance              66,471                      
511200 Dental Insurance              4,977                        
511300 Vision Insurance              945                           
512100 LT Disability                 3,512                        
512500 Life Insurance                836                           
513000 Other Pay - Car Allowance     5,353                        
515000 Workers Compensation          2,686                        

993,196                    
Operating

521100 Consulting Services           15,350                      
521200 Auditing & Accounting Fees    207,000                    
521300 Outside Services              438                           
523000 P Card Suspense               135                           
527200 Maintenance - Equipment       337                           
527350 Rental / Op Lease - Equipment 13,082                      
527500 Small Equipment               159                           
527700 Office Supplies               9,170                        
527750 Custodial Equipment and Supply 1,701                        
527900 Advertising & Printing        1,414                        
528000 Postage and freight           6,136                        
540300 Other Travel                  101                           
541100 Conferences & Seminars        1,803                        
541300 Dues & Subscriptions          4,766                        
541500 Education Reimbursement       4,202                        
542100 Communications                2,682                        
543200 Software Licensing Fees       3,046                        
543400 Computer Equipment & Software 31                             
545000 Other current expenses        610                           
545500 Taxes Licenses Permits        124                           

272,287                    

Total Department Costs 1,265,483                  
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Allocation Adjustments
Rounding adjustment (1)                              

Costs to be allocated 1,265,482$               

Allocation Method:
Number of related accounting transactions posted for the program/fund.

Funding Allocation:
30% General Fund 379,645$                  

7% Street Maintenance Fund 88,584                      
44% Water and Sewer Operating Fund 556,812                    
15% Solid Waste Operating Fund 189,822                    

4% Street Sales Tax Fund 50,619                      

100% 1,265,482$               

Department Summary
The Finance Department manages the fiscal and financial affairs of the City in a 
prudent and effective manner. It provides accurate, timely and comprehensive 
financial information to the City Administrator, City Board of Directors, other City 
departments and the general public, and maintains the financial health and stability 
of the City.
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Account Description
Personnel

500000 Salaries - Misc Regular       129,335$                  
500005 Salaries - Misc Sick Pay      5,738                        
500015 Salaries - Misc Vacation      9,976                        
500020 Salaries - Misc Other Timeoff 480                           
502000 Premium Pay - Misc            2,892                        
503000 Longevity Pay - Misc          357                           
505000 Holiday Pay - Misc            6,803                        
506000 Retirement - Misc             7,779                        
510100 Social Security               9,514                        
510200 SS - Medicare                 2,225                        
511100 Health Insurance              9,469                        
511200 Dental Insurance              549                           
511300 Vision Insurance              96                             
512100 LT Disability                 698                           
512500 Life Insurance                184                           
515000 Workers Compensation          538                           

186,633                    
Operating

521300 Outside Services              180                           
527100 Maintenance - Buildings       43,595                      
527200 Maintenance - Equipment       195                           
527300 Rental / Op Lease - Buildings 380,860                    
527350 Rental / Op Lease - Equipment 4,562                        
527400 Property Insurance            2,974                        
527500 Small Equipment               1,028                        
527600 Materials                     1,574                        
527700 Office Supplies               1,433                        
527750 Custodial Equipment and Supply 9,884                        
527900 Advertising & Printing        5,125                        
528000 Postage and freight           290                           
541100 Conferences & Seminars        299                           
541200 Training Materials            359                           
541300 Dues & Subscriptions          987                           
542100 Communications                21,074                      
543200 Software Licensing Fees       404                           
543400 Computer Equipment & Software 698                           

475,521                    

Total Department Costs 662,154                     
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Allocation Adjustments
Rounding adjustment (1)                              

Costs to be allocated 662,153$                  

Allocation Method:
Number of related purchase transactions for program/fund.

Funding Allocation:
43% General Fund 287,727$                  
10% Street Maintenance Fund 66,215                      
27% Water and Sewer Operating Fund 178,781                    
10% Solid Waste Operating Fund 66,215                      
10% Street Sales Tax Fund 66,215                      

100% 665,153$                  

Department Summary
The Purchasing Department is a division of the Finance Administration. The primary 
function of the Purchasing Department is to engage in the procurement of goods, 
materials and services in a timely, efficient, and effective manner, and at the best 
possible price.

 

FOR PRELIMINARY 
DISCUSSION PURPOSES 

ONLY 
  

LANDMARK PLC 
CERTIFIED PUBLIC ACCOUNTANTS

92



City of Fort Smith, Arkansas 
Cost Allocation Plan 

Central Service Departments 
Information and Technology Services - 4401 

Expenditures for the Year Ended December 31, 2022 
 

36 
      
 

Account Description
Personnel

500000 Salaries - Misc Regular       769,101$                  
500005 Salaries - Misc Sick Pay      38,803                      
500015 Salaries - Misc Vacation      53,955                      
500020 Salaries - Misc Other Timeoff 2,372                        
501000 Overtime Pay - Misc           1,043                        
502000 Premium Pay - Misc            4,195                        
503000 Longevity Pay - Misc          1,352                        
504000 Allowances - Misc             3,720                        
505000 Holiday Pay - Misc            37,453                      
506000 Retirement - Misc             47,101                      
510100 Social Security               55,610                      
510200 SS - Medicare                 13,006                      
511100 Health Insurance              94,724                      
511200 Dental Insurance              7,923                        
511300 Vision Insurance              1,253                        
512100 LT Disability                 3,767                        
512500 Life Insurance                879                           
513000 Other Pay - Car Allowance     5,458                        
515000 Workers Compensation          3,065                        

1,144,780                  
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Operating
521300 Outside Services              70,445                      
527100 Maintenance - Buildings       132,866                    
527200 Maintenance - Equipment       7,065                        
527350 Rental / Op Lease - Equipment 2,551                        
527400 Property Insurance            125,743                    
527500 Small Equipment               686,071                    
527525 PC Purchase                   200,032                    
527550 PC Replacements               191,151                    
527600 Materials                     160                           
527700 Office Supplies               7,793                        
527750 Custodial Equipment and Supply 2,846                        
527800 Uniform/Clothing              2,640                        
527900 Advertising & Printing        15,684                      
528000 Postage and freight           12                             
528500 Fuel And Lubricant            1,617                        
530100 Utilities                     70,584                      
540100 Air Travel                    3,841                        
540200 Lodging                       2,948                        
540300 Other Travel                  16,784                      
541100 Conferences & Seminars        4,384                        
541200 Training Materials            389                           
541300 Dues & Subscriptions          1,503                        
541500 Education Reimbursement       382                           
542100 Communications                1,098,885                 
543200 Software Licensing Fees       1,433,630                 
543300 Peripheral Replacements        12,914                      

4,092,920                 
Capital Outlay

531300 Cap Outlay - Software         206,000                    
531600 Cap Outlay - Other Equipment  134,763                    

340,763                    

Total Department Costs 5,578,463                 

Allocation Adjustments
Capital Outlays (340,763)                   
Rounding adjustment (1)                              

Costs to be allocated 5,237,699$               
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Allocation Method:

Number of IT users.

Funding Allocation:
48% General Fund 2,514,095$               

8% Street Maintenance Fund 419,016                    
31% Water and Sewer Operating Fund 1,623,687                 
11% Solid Waste Operating Fund 576,147                    

2% Street Sales Tax Fund 104,754                    

100% 5,237,699$               

Department Summary
The Department of Information and Technology Services implements technology to 
improve the efficiency and quality of services the City provides its citizens through 
innovative and intuitive solutions.
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Account Description
Personnel

500000 Salaries - Misc Regular       635,387$                  
500005 Salaries - Misc Sick Pay      20,330                      
500015 Salaries - Misc Vacation      19,191                      
500020 Salaries - Misc Other Timeoff 2,269                        
501000 Overtime Pay - Misc           12,541                      
502000 Premium Pay - Misc            10,646                      
503000 Longevity Pay - Misc          954                           
505000 Holiday Pay  - Misc           23,046                      
506000 Retirement - Misc             36,218                      
510100 Social Security               43,300                      
510200 SS - Medicare                 10,126                      
511100 Health Insurance              83,877                      
511200 Dental Insurance              8,465                        
511300 Vision Insurance              1,414                        
512100 LT Disability                 3,229                        
512500 Life Insurance                1,295                        
515000 Workers Compensation          21,202                      

933,490                    
Operating

521300 Outside Services              8,288                        
527100 Maintenance - Buildings       10,321                      
527200 Maintenance - Equipment       630                           
527300 Rental / Op Lease - Buildings 22,930                      
527350 Rental / Op Lease - Equipment 4,192                        
527400 Property Insurance            108                           
527500 Small Equipment               24,786                      
527525 PC Purchase                   1,167                        
527600 Materials                     27                             
527700 Office Supplies               3,919                        
527750 Custodial Equipment and Supply 2,511                        
527900 Advertising & Printing        107,839                    
528000 Postage and freight           249,847                    
528500 Fuel And Lubricant            707                           
530100 Utilities                     1,402                        
540100 Air Travel                    2,054                        
540200 Lodging                       2,367                        
540300 Other Travel                  932                           
541100 Conferences & Seminars        4,843                        
541200 Training Materials            104                           
541300 Dues & Subscriptions          3,431                        
542100 Communications                3,487                        
543151 Credit Card Fees              686,471                    
543200 Software Licensing Fees       260                           
543400 Computer Equipment & Software 5,037                        

1,147,660                 

Total Department Costs 2,081,150                  
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Allocation Adjustments
Rounding adjustment 1                               

Costs to be allocated 2,081,151$               

Allocation Method:
Revenue collections by program/fund.

Funding Allocation:
1% General Fund 20,811$                    
0% Street Maintenance Fund -                            

72% Water and Sewer Operating Fund 1,498,429                 
27% Solid Waste Operating Fund 561,911                    

0% Street Sales Tax Fund -                            

100% 2,081,151$               

Department Summary
The Citizens' Service Department manages the billing accounts for the citizens of Fort 
Smith by offering multiple methods of payment as well as discounts for qualifying low-
income residents. 
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Account Description
Personnel

500000 Salaries - Misc Regular       849,471$                  
500005 Salaries - Misc Sick Pay      31,662                      
500015 Salaries - Misc Vacation      71,139                      
500020 Salaries - Misc Other Timeoff 3,617                        
501000 Overtime Pay - Misc           3,873                        
502000 Premium Pay - Misc            16,101                      
503000 Longevity Pay - Misc          4,303                        
505000 Holiday Pay  - Misc           45,243                      
506000 Retirement - Misc             52,732                      
510100 Social Security               62,442                      
510200 SS - Medicare                 14,603                      
511100 Health Insurance              113,120                    
511200 Dental Insurance              7,763                        
511300 Vision Insurance              1,273                        
512100 LT Disability                 4,703                        
512500 Life Insurance                1,209                        
513000 Other Pay - Car Allowance     5,379                        
515000 Workers Compensation          3,402                        

1,292,035                 
Operating

527100 Maintenance - Buildings       2,667                        
527200 Maintenance - Equipment       3,452                        
527350 Rental / Op Lease - Equipment 6,613                        
527400 Property Insurance            8,024                        
527500 Small Equipment               2,281                        
527700 Office Supplies               2,368                        
527750 Custodial Equipment and Supply 1,310                        
527800 Uniform/Clothing              3,391                        
528000 Postage and freight           362                           
528500 Fuel And Lubricant            12,183                      
540200 Lodging                       226                           
540300 Other Travel                  62                             
541100 Conferences & Seminars        640                           
541300 Dues and Subscriptions        894                           
542100 Communications                7,371                        
543200 Software Licensing Fees       99                             
543400 Computer Equipment & Software 274                           
545000 Other current expenses        898                           

53,115                      

Total Department Costs 1,345,150                  
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Allocation Adjustments
Rounding adjustment 5                               

Costs to be allocated 1,345,155$               

Allocation Method:
Department director time assessment of projects reviewed by fund.

Funding Allocation:
17% General Fund 228,677$                  

5% Street Maintenance Fund 67,258                      
8% Water and Sewer Operating Fund 107,612                    
0% Solid Waste Operating Fund -                            

70% Street Sales Tax Fund 941,608                    

100% 1,345,155$               

Department Summary
The Engineering Department is responsible for the design and inspection of the City's 
streets and drainage.
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Account Description
Personnel

500000 Salaries - Misc Regular       437,124$                  
500005 Salaries - Misc Sick Pay      13,453                      
500015 Salaries - Misc Vacation      24,506                      
500020 Salaries - Misc Other Timeoff 1,223                        
501000 Overtime Pay - Misc           1,669                        
502000 Premium Pay - Misc            27,437                      
503000 Longevity Pay - Misc          1,020                        
505000 Holiday Pay - Misc            23,907                      
506000 Retirement - Misc             26,386                      
510100 Social Security               32,637                      
510200 SS - Medicare                 7,633                        
511100 Health Insurance              67,694                      
511200 Dental Insurance              4,651                        
511300 Vision Insurance              741                           
512100 LT Disability                 2,114                        
512500 Life Insurance                509                           
513000 Other Pay - Car Allowance     12,057                      
515000 Workers Compensation          1,612                        

686,373                    
Operating

521300 Outside Services              6,071                        
527200 Maintenance - Equipment       486                           
527350 Rental / Op Lease - Equipment 5,301                        
527400 Property Insurance            431                           
527500 Small Equipment               12,812                      
527525 PC Purchase                   2,526                        
527700 Office Supplies               4,542                        
527750 Custodial Equipment and Supply 1,372                        
527900 Advertising & Printing        8,892                        
528000 Postage and freight           8,251                        
528500 Fuel And Lubricant            1,196                        
540100 Air Travel                    817                           
540200 Lodging                       1,680                        
540300 Other Travel                  1,092                        
541100 Conferences & Seminars        5,665                        
541200 Training Materials            65                             
541300 Dues & Subscriptions          1,133                        
542100 Communications                1,720                        
543200 Software Licensing Fees       516                           
543400 Computer Equipment & Software 975                           
545000 Other current expenses        2,004                        
545500 Taxes Licenses Permits        1,464                        

69,011                       
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Total Department Costs 755,384                    

Allocation Adjustments
Rounding adjustment 1                               

Costs to be allocated 755,385$                  

Allocation Method:
Department director time assessment of projects reviewed by fund.

Funding Allocation:
65% General Fund* 491,000$                  

0% Street Maintenance Fund -                            
20% Water and Sewer Operating Fund 151,077                    

0% Solid Waste Operating Fund -                            
15% Street Sales Tax Fund 113,308                    

100% 755,385$                  

*

Department Summary

Allocation to General Fund for Planning & Zoning department is considered direct 
costs for the Planning & Zoning department and such costs are not allocated as 
indirect costs to any benefiting departments

The Planning and Zoning Department manages City land-use ordinances and provides 
professional services and advice to the Board of Directors, Planning Commission, 
committees, and other City divisions involved in development review.
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Account Description
Personnel

500000 Salaries - Misc Regular       710,272$                  
500005 Salaries - Misc Sick Pay      31,065                      
500015 Salaries - Misc Vacation      34,285                      
500020 Salaries - Misc Other Timeoff 2,886                        
500530 Salaries - Standby/Callout    657                           
501000 Overtime Pay - Misc           340                           
502000 Premium Pay - Misc            17,763                      
503000 Longevity Pay - Misc          1,742                        
505000 Holiday Pay - Misc            33,758                      
506000 Retirement - Misc             39,933                      
510100 Social Security               50,142                      
510200 SS - Medicare                 11,727                      
511100 Health Insurance              114,858                    
511200 Dental Insurance              6,728                        
511300 Vision Insurance              1,182                        
512100 LT Disability                 3,422                        
512500 Life Insurance                1,197                        
513000 Other Pay - Car Allowance     5,351                        
515000 Workers Compensation          4,761                        
516000 Medical Screenings            109                           

1,072,178                 
Operating

521300 Outside Services              155,400                    
527100 Maintenance - Buildings       40,542                      
527200 Maintenance - Equipment       30,674                      
527350 Rental / Op Lease - Equipment 7,146                        
527400 Property Insurance            42,931                      
527500 Small Equipment               24,389                      
527525 PC Purchase                   148                           
527600 Materials                     48,734                      
527700 Office Supplies               248                           
527750 Custodial Equipment and Supply 3,853                        
527800 Uniform/Clothing              11,049                      
528000 Postage or Freight            63                             
528500 Fuel And Lubricant            46,574                      
530100 Utilities                     106,214                    
532500 Equipment Lease Purchase-renew 14,557                      
541100 Conferences & Seminars        1,020                        
541200 Training Materials            925                           
541300 Dues & Subscriptions          975                           
541500 Education Reimbursement       4,000                        
542100 Communications                4,168                        
545000 Other current expenses        15,104                      
545500 Taxes Licenses Permits        360                           
560000 Program Expense               7,364                        

566,438                     
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City of Fort Smith, Arkansas 
Cost Allocation Plan 

Central Service Departments 
Parks Maintenance - 6201 

Expenditures for the Year Ended December 31, 2022 
 

46 
 

 

Capital Outlay
531100 Cap Outlay - Vehicles         62,319                      

Total Department Costs 1,700,935                 

Allocation Adjustments
Capital Outlays (62,319)                     
Rounding adjustment (3)                              

Costs to be allocated 1,638,613$               

Allocation Method:
Percentage of total property being maintained for each Department for specific funds.

Funding Allocation:
91% General Fund* 1,491,138$               

9% Street Maintenance Fund 147,475                    
0% Water and Sewer Operating Fund -                            
0% Solid Waste Operating Fund -                            
0% Street Sales Tax Fund -                            

100% 1,638,613$               

*

Department Summary

Allocation to General Fund for Park Maintenance is considered direct costs for the 
Parks & Recreation - Maintenance department and such costs are not allocated as 
indirect costs to any benefiting departments

The Fort Smith Parks and Recreation Department provides maintenance services to 
approximately 686 acres of Park land in the city of Fort Smith. There are 20 miles of 
paved multi-use trails throughout Fort Smith parks. The Parks Department also 
oversees and maintains Oak Cemetery. 
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City of Fort Smith Financial Structure
Division
Program Number and Title

General Fund
Street Sales 

Tax Fund

Street 
Maintenance 

Fund
Water & Sewer 
Operating Fund

Sanitation 
Operating 

Fund

Parking 
Authority 

Fund CDBG
Cleanup/D
emo Fund

Special 
Grants 
Fund A & P Fund 1/8% Sales Tax

Policy & Administrative Services
4100   4100 Mayor 40% 12% 5% 34% 9%
4101   4101 Board of Directors 28% 9% 8% 37% 18%
4102   4102 City Administrator 18% 7% 8% 47% 20%
4201   4201 District Court 100%
4202   4202 City Prosecutor 100%
4203   4203 Public Defender 100%
4204   4204 City Attorney 50% 25% 25%
4205   4205 Rise Court 100%
4206   4206 District Court - State Division 100%
4207   4207 DWI 100%
4405   4405 Internal Auditor 20% 10% 5% 45% 20%

Management Services
4104   4104 Human Resources 35% 5% 10% 35% 15%
4105   4105 City Clerk 28% 9% 8% 37% 18%
4301   4301 Finance 18% 15% 10% 42% 15%
4303   4303 Collections 12% 3% 5% 50% 30%
4304   4304 Utility Billing/Customer Service 2% 1% 5% 75% 17%
4306   4306 Purchasing 30% 6% 12% 37% 15%
4401   4401 Information & Technology Svcs 37% 8% 10% 30% 15%
6912   6912 Parking Deck - Personnel 100%
6921   6921 Public Parking Deck 100%
5520 5520 Citizen Services 2% 1% 5% 75% 17%
4501 4501 Sustainability 2% 1% 5% 75% 17%
4407 4407 Communication 18% 7% 8% 47% 20%
4408 4408 Mobility Coordinator 100%

Development Services
4103   4103 Engineering 2% 85% 5% 8%
4106   4106 Planning & Zoning 65% 15% 20%
4107   4107 Community Development 100%
4108   4108 Building Safety 100%
6900   6900 Neighborhood Services 100%

Police Services
4701   4701 Administration 100%

Funding Source
Current Allocation
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City of Fort Smith Financial Structure
Division
Program Number and Title

General Fund
Street Sales 

Tax Fund

Street 
Maintenance 

Fund
Water & Sewer 
Operating Fund

Sanitation 
Operating 

Fund

Parking 
Authority 

Fund CDBG
Cleanup/D
emo Fund

Special 
Grants 
Fund A & P Fund 1/8% Sales Tax

Funding Source
Current Allocation

4702   4702 Support Services 100%
4703   4703 Investigations 100%
4704   4704 Patrol 100%
4705   4705 Radio Communications 100%
4706   4706 Airport Services 100%
6911   6911 Police Grant 100%
6920   6920 Parking Enforcement 100%
4707 4707 Animal Control 100%
4708 4708 Communications 100%

Fire Services
4801   4801 Administration, Training, & Prevention 100%
4802   4802 Suppression 100%
4803   4803 1/8% Sales Tax Operations 100% 100%
4804   4804 Training 100%

Operation Services
Streets & Traffic Control

5101   5101 Administration 100%
5302   5302 Street Construction 100%
5303   5303 Street Drainage 100%
5304   5304 Street Maintenance 100%
5305   5305 Sidewalk Construction 100%
5401   5401 Traffic Control 100%
5403   5403 Street Lighting 100%

Operation Services
Water & Sewer

5501   5501 Utility Administration 100%
5521   5521 Business & Finance 100%
5522   5522 Communications & Training 100%
5523   5523 Engineering 100%
5524   5524 Technology 100%
5590   5590 Non-Capital Projects 100%
5603   5603 Sewer Treatment 100%
5604   5604 Water Treatment 100%
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City of Fort Smith Financial Structure
Division
Program Number and Title

General Fund
Street Sales 

Tax Fund

Street 
Maintenance 

Fund
Water & Sewer 
Operating Fund

Sanitation 
Operating 

Fund

Parking 
Authority 

Fund CDBG
Cleanup/D
emo Fund

Special 
Grants 
Fund A & P Fund 1/8% Sales Tax

Funding Source
Current Allocation

5610   5610 Water Line Maintenance 100%
5611   5611 Sewer Line Maintenance 100%
5612   5612 Sewer Line Construction 100%
5618   5618 Debt Service 100%
5625   5625 Environmental Quality 100%
5626   5626 Fleet, Bldg, Environ Maintenance 100%
5627   5627 Water System Construction 100%

Operation Services
Parks & Recreation

6101   6101 Health Services 100%
6201   6201 Parks Maint (Operating) 85% 15%
6201   6201 Parks Maint (Capital Outlay) 100%
6201   6201 Program Expense 100%
6202   6202 Oak Cemetery 100%
6204   6204 Community Centers 100%
6205   6205 Aquatics 100%
6206   6206 Riverfront/Downtown Maintenance 100%
6207   6207 The Park at West End 100%
6208   6208 1/8% Sales Tax Operations 100%

Operation Services
Sanitation

6301   6301 Administration 100%
6302   6302 Residential Collections 100%
6303   6303 Commercial Collections 100%
6304   6304 Fleet & Grounds Maintenance 100%
6305   6305 Sanitary Landfill 100%
6307   6307 Roll -Off Collections 100%
6308   6308 Waste Reduction 100%

Operation Services
Public Transit

6550   6550 Transit 100%

Non-Departmental
170   6870 Convention & Visitors Bureau 100%
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City of Fort Smith Financial Structure
Division

Program Number and Title

Policy & Administrative Services General Fund
Street Sales 

Tax Fund

Street 
Maintenance 

Fund
Water & Sewer 
Operating Fund

Sanitation 
Operating 

Fund

Parking 
Authority 

Fund CDBG

Cleanup/
Demo 
Fund

Special 
Grants 
Fund A & P Fund 1/8% Sales Tax

4100   4100 Mayor 18% 22% 4% 47% 9%
4101   4101 Board of Directors 18% 22% 4% 47% 9%
4102   4102 City Administrator 18% 22% 4% 47% 9%
4201   4201 District Court 100%
4202   4202 City Prosecutor 100%
4203   4203 Public Defender 100%
4204   4204 City Attorney 18% 22% 4% 47% 9%
4205   4205 Rise Court 100%
4206   4206 District Court - State Division 100%
4207   4207 DWI 100%
4405   4405 Internal Auditor 18% 22% 4% 47% 9%

Management Services
4104   4104 Human Resources 48% 2% 8% 31% 11%
4105   4105 City Clerk 18% 22% 4% 47% 9%
4301   4301 Finance 30% 4% 7% 44% 15%
4303   4303 Collections 12% 3% 5% 50% 30%
4304   4304 Utility Billing/Customer Service 2% 1% 5% 75% 17%
4306   4306 Purchasing 43% 10% 10% 27% 10%
4401   4401 Information & Technology Svcs 48% 2% 8% 31% 11%
6912   6912 Parking Deck - Personnel 100%
6921   6921 Public Parking Deck 100%
5520 5520 Citizen Services 1% 0% 0% 72% 27%
4501 4501 Sustainability 1% 0% 0% 72% 27%
4407 4407 Communication 18% 22% 4% 47% 9%
4408 4408 Mobility Coordinator 100%

Development Services
4103   4103 Engineering 17% 70% 5% 8%
4106   4106 Planning & Zoning 65% 15% 20%
4107   4107 Community Development 100%
4108   4108 Building Safety 100%
6900   6900 Neighborhood Services 100%

Police Services

Funding Source

Proposed Allocation
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City of Fort Smith Financial Structure
Division

Program Number and Title

Policy & Administrative Services General Fund
Street Sales 

Tax Fund

Street 
Maintenance 

Fund
Water & Sewer 
Operating Fund

Sanitation 
Operating 

Fund

Parking 
Authority 

Fund CDBG

Cleanup/
Demo 
Fund

Special 
Grants 
Fund A & P Fund 1/8% Sales Tax

Funding Source

Proposed Allocation

4701   4701 Administration 100%
4702   4702 Support Services 100%
4703   4703 Investigations 100%
4704   4704 Patrol 100%
4705   4705 Radio Communications 100%
4706   4706 Airport Services 100%
6911   6911 Police Grant 100%
6920   6920 Parking Enforcement 100%
4707 4707 Animal Control 100%
4708 4708 Communications 100%

Fire Services
4801   4801 Administration, Training, & Prevention 100%
4802   4802 Suppression 100%
4803   4803 1/8% Sales Tax Operations 100%
4804   4804 Training 100%

Operation Services
Streets & Traffic Control

5101   5101 Administration 100%
5302   5302 Street Construction 100%
5303   5303 Street Drainage 100%
5304   5304 Street Maintenance 100%
5305   5305 Sidewalk Construction 100%
5401   5401 Traffic Control 100%
5403   5403 Street Lighting 100%

Operation Services
Water & Sewer

5501   5501 Utility Administration 100%
5521   5521 Business & Finance 100%
5522   5522 Communications & Training 100%
5523   5523 Engineering 100%
5524   5524 Technology 100%
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City of Fort Smith Financial Structure
Division

Program Number and Title

Policy & Administrative Services General Fund
Street Sales 

Tax Fund

Street 
Maintenance 

Fund
Water & Sewer 
Operating Fund

Sanitation 
Operating 

Fund

Parking 
Authority 

Fund CDBG

Cleanup/
Demo 
Fund

Special 
Grants 
Fund A & P Fund 1/8% Sales Tax

Funding Source

Proposed Allocation

5590   5590 Non-Capital Projects 100%
5603   5603 Sewer Treatment 100%
5604   5604 Water Treatment 100%
5610   5610 Water Line Maintenance 100%
5611   5611 Sewer Line Maintenance 100%
5612   5612 Sewer Line Construction 100%
5618   5618 Debt Service 100%
5625   5625 Environmental Quality 100%
5626   5626 Fleet, Bldg, Environ Maintenance 100%
5627   5627 Water System Construction 100%

Operation Services
Parks & Recreation

6101   6101 Health Services 100%
6201   6201 Parks Maint (Operating) 91% 9%
6201   6201 Parks Maint (Capital Outlay) 100%
6201   6201 Program Expense 100%
6202   6202 Oak Cemetery 100%
6204   6204 Community Centers 100%
6205   6205 Aquatics 100%
6206   6206 Riverfront/Downtown Maintenance 100%
6207   6207 The Park at West End 100%
6208   6208 1/8% Sales Tax Operations 100%

Operation Services
Sanitation

6301   6301 Administration 100%
6302   6302 Residential Collections 100%
6303   6303 Commercial Collections 100%
6304   6304 Fleet & Grounds Maintenance 100%
6305   6305 Sanitary Landfill 100%
6307   6307 Roll -Off Collections 100%
6308   6308 Waste Reduction 100%

Operation Services
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City of Fort Smith Financial Structure
Division

Program Number and Title

Policy & Administrative Services General Fund
Street Sales 

Tax Fund

Street 
Maintenance 

Fund
Water & Sewer 
Operating Fund

Sanitation 
Operating 

Fund

Parking 
Authority 

Fund CDBG

Cleanup/
Demo 
Fund

Special 
Grants 
Fund A & P Fund 1/8% Sales Tax

Funding Source

Proposed Allocation

Public Transit
6550   6550 Transit 100%

Non-Departmental
170   6870 Convention & Visitors Bureau 100%
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City of Fort Smith Financial Structure
Division
Program Number and Title

General Fund
Street Sales 

Tax Fund

Street 
Maintenance 

Fund
Water & Sewer 
Operating Fund

Sanitation 
Operating 

Fund
Policy & Administrative Services

4100   4100 Mayor -22% 10% -1% 13%  
4101   4101 Board of Directors -10% 13% -4% 10% -9%
4102   4102 City Administrator  15% -4%  -11%
4201   4201 District Court      
4202   4202 City Prosecutor      
4203   4203 Public Defender      
4204   4204 City Attorney -32% 22% -21% 47% -16%
4205   4205 Rise Court      
4206   4206 District Court - State Division      
4207   4207 DWI      
4405   4405 Internal Auditor -2% 12% -1% 2% -11%

Management Services
4104   4104 Human Resources 13% -3% -2% -4% -4%
4105   4105 City Clerk -10% 13% -4% 10% -9%
4301   4301 Finance 12% -11% -3% 2%  
4303   4303 Collections      
4304   4304 Utility Billing/Customer Service      
4306   4306 Purchasing 13% 4% -2% -10% -5%
4401   4401 Information & Technology Svcs 11% -6% -2% 1% -4%
6912   6912 Parking Deck - Personnel      
6921   6921 Public Parking Deck      
5520 5520 Citizen Services -1% -1% -5% -3% 10%
4501 4501 Sustainability -1% -1% -5% -3% 10%
4407 4407 Communication  15% -4%  -11%
4408 4408 Mobility Coordinator      

Development Services
4103   4103 Engineering 15% -15%    
4106   4106 Planning & Zoning      
4107   4107 Community Development      
4108   4108 Building Safety      
6900   6900 Neighborhood Services      

Police Services
4701   4701 Administration      
4702   4702 Support Services      
4703   4703 Investigations      
4704   4704 Patrol      
4705   4705 Radio Communications      
4706   4706 Airport Services      
6911   6911 Police Grant      
6920   6920 Parking Enforcement      
4707 4707 Animal Control      

Funding Source
Increase (Decrease) in Allocation Percentages
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City of Fort Smith Financial Structure
Division
Program Number and Title

General Fund
Street Sales 

Tax Fund

Street 
Maintenance 

Fund
Water & Sewer 
Operating Fund

Sanitation 
Operating 

Fund

Funding Source
Increase (Decrease) in Allocation Percentages

4708 4708 Communications      

Fire Services
4801   4801 Administration, Training, & Prevention      
4802   4802 Suppression      
4803   4803 1/8% Sales Tax Operations     
4804   4804 Training      

Operation Services
Streets & Traffic Control

5101   5101 Administration      
5302   5302 Street Construction      
5303   5303 Street Drainage      
5304   5304 Street Maintenance      
5305   5305 Sidewalk Construction      
5401   5401 Traffic Control      
5403   5403 Street Lighting      

Operation Services
Water & Sewer

5501   5501 Utility Administration      
5521   5521 Business & Finance      
5522   5522 Communications & Training      
5523   5523 Engineering      
5524   5524 Technology      
5590   5590 Non-Capital Projects      
5603   5603 Sewer Treatment      
5604   5604 Water Treatment      
5610   5610 Water Line Maintenance      
5611   5611 Sewer Line Maintenance      
5612   5612 Sewer Line Construction      
5618   5618 Debt Service      
5625   5625 Environmental Quality      
5626   5626 Fleet, Bldg, Environ Maintenance      
5627   5627 Water System Construction      

Operation Services
Parks & Recreation

6101   6101 Health Services      
6201   6201 Parks Maint (Operating) 6%  -6%   
6201   6201 Parks Maint (Capital Outlay)      
6201   6201 Program Expense      
6202   6202 Oak Cemetery      
6204   6204 Community Centers      
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City of Fort Smith Financial Structure
Division
Program Number and Title

General Fund
Street Sales 

Tax Fund

Street 
Maintenance 

Fund
Water & Sewer 
Operating Fund

Sanitation 
Operating 

Fund

Funding Source
Increase (Decrease) in Allocation Percentages

6205   6205 Aquatics      
6206   6206 Riverfront/Downtown Maintenance      
6207   6207 The Park at West End      
6208   6208 1/8% Sales Tax Operations      

Operation Services
Sanitation

6301   6301 Administration      
6302   6302 Residential Collections      
6303   6303 Commercial Collections      
6304   6304 Fleet & Grounds Maintenance      
6305   6305 Sanitary Landfill      
6307   6307 Roll -Off Collections      
6308   6308 Waste Reduction      

Operation Services
Public Transit

6550   6550 Transit      

Non-Departmental
170   6870 Convention & Visitors Bureau      
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MEMORANDUM

3

TO: Honorable Mayor & Members of the Board of Directors
CC: Maggie Rice, Deputy City Administrator
FROM: Jeff Dingman, Interim City Administrator
DATE: January 23, 2025
SUBJECT: Discussion of relocating the first study session for four consecutive months to a

location within each ward

 

 
 
 
 

 
SUMMARY
At a previous meeting, the Board asked for discussion related to having the first study session
of each month, for four consecutive months, at a non-regular meeting location within each of
the four city wards. That discussion is on the agenda for the January 28, 2025 study session.
 
The City Clerk is working with various contacts to secure locations for the dates & times
needed to meet the city's regular study session schedule. Depending on availability, this road
show may start in February or March, but once the locations for the four consecutive months
are confirmed, a resolution will be brought to the Board for approval.
 
For your information, the back room (Room B) of the Blue Lion is nearly in shape with A/V
equipment and sound attenuation treatment so that it can be utilized for public meetings,
specifically with the Board's study sessions in mind. Staff intends for the Planning Commission
to start having its meetings in the main room of the Blue Lion on the 2nd Tuesday of each
month, starting in March. As was the plan when we first started using the Blue Lion, this will
allow the Planning Commission meetings to be streamed/broadcast from the main room just
as the regular board meetings are. The Board study sessions in Room B will allow for a more
informal & conversational style of meeting in keeping with the intent of the "study session"
format, instead of every meeting of the Board appearing & operating as a regular meeting by
utilizing the dais. We intend to also live stream the video of study sessions from Room B.
 
We can discuss this plan for the study sessions & Planning Commission meetings as part of
the overarching discussion of the location of four months' worth of study session relocation.
We may start holding the 2nd study session of the month in Room B as soon as the equipment
is in place.
 
Please contact me if you have questions about this agenda item.

Board of Directors Staff Report January 28, 2025
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