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MEMORANDUM

9D

TO: Jeff Dingman, Interim City Administrator
CC: Maggie Rice, Deputy City Administrator
FROM: Andrew Richards, Chief Financial Officer
DATE: December 30, 2024
SUBJECT: Fort Smith Regional Airport, Progress Payment No. 1

FISCAL IMPACT: $1,028,550.98
BUDGET INFORMATION: Budgeted / Nondepartmental - General Fund

 

 
 
 
 
 
SUMMARY
On April 10, 2024, the City of Fort Smith entered into an Agreement for Mutual Assistance to
and Funding for Improvement Projects at the Fort Smith Regional Airport with the Airport
Commission of the City of Fort Smith, regarding the funding for projects including the Runway
8-26 Extension Project and the BAK-14 Arresting System Gear and Safety Berms. Funding for
the above project was appropriated under Ord. 129-24 on December 3, 2024.

The aforementioned Mutual Assistance Agreement calls for the City of Fort Smith to pay for
any cost overrun for the for the design and construction of the BAK-14 Arresting Gear System
and Safety Berm, which was anticipated to be approximately Four Million Dollars
($4,000,000.00). City of Fort Smith appropriated funds for payment of the overage under Ord.
129-24. The City has now been presented Progress Payment No. 1 from Fort Smith Reginal
Airport for reimbursement for monies it has expended on the Arresting Barrier System project.
Work continues on the Arresting System and more payments will be made in 2025.

A Resolution authorizing approval of Progress Payment Number One, reimbursement to the
Fort Smith Regional Airport, in the amount of $1,028,550.98 is attached. A copy of the invoice
and the April 10, 2024, Agreement are also attached. Board approval is required for project
progress payments over $750,000. 

Should you or any members of the Board have any questions or need additional information,
please let me know.

ATTACHMENTS
1. Resolution_-_Pay_App_No._3_Item__.pdf
2. Progress Payment No. 3 - Arresting System Reimbursement.pdf

 
 

Board of Directors Staff Report January 7, 2025
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3061456/Resolution_-_Pay_App_No._3_Item__.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3059548/Progress_Payment_No._3_-_Arresting_System_Reimbursement.pdf


      RESOLUTION NO._________ 

A RESOLUTION AUTHORIZING PARTIAL PAYMENT TO THE FORT SMITH 
REGIONAL AIRPORT FOR THE REIMBURSEMENT OF CONSTRUCTION COSTS 

FOR BAK-14 ARRESTING GEAR SYSTEM AND SAFETY BERM NO. 1 

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE CITY OF FORT  

SMITH, ARKANSAS, that: 

Payment in the amount of $1,028,550.98 for Progress Payment No. three to Fort 

Smith Regional Airport is hereby approved for the reimbursement of funds expended for 

construction of the Arresting Barrier System. 

This Resolution adopted this ______day of January 2025. 

APPROVED: 

______________________________ 
Mayor 

ATTEST: 

______________________________ 
City Clerk 

APPROVED AS TO FORM: 

___________________________npr 
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Fort Smith Regional Airport  Invoice
6700 McKennon Blvd, Suite 200

Fort Smith, AR  72903 Invoice #: C‐FSM‐17

Phone:  479‐452‐7000 Ext 50 Date: 12/18/2024

City of Fort Smith

PO Box 1908

Fort Smith, Arkansas 72901

Andrew.Richards@FortSmithAR.gov  

Description Amount

Reimbursement for Arresting Barrier System IGSA Overage Current Invoice: $ 1,028,550.98

Supporting Details

Vendor Name Doc Date Doc No. Description City Share

Beshears 12/16/2024 PayApp 13 Construction ‐ Arresting System 616,550.01

Beshears 12/16/2024 PayApp 4 Construction ‐ Arm/De‐Arm Apron&Berm 412,000.97

Detail Total    $ 1,028,550.98

Outstanding C‐FSM‐15: 436,318.08

Outstanding C‐FSM‐16: 600,623.47

Total Due: 2,065,492.53
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Invoice Record 

City of Fort Smith ‐ Fort Smith Regional Airport

Arresting Barrier System IGSA Overage

Invoice Date Invoice # Amount Total To Date

10/24/2024 C‐FSM‐15 436,318.08 436,318.08

11/19/2024 C‐FSM‐16 600,623.47 1,036,941.55

12/18/2024 C‐FSM‐17 1,028,550.98 2,065,492.53

2,065,492.53

2,065,492.53

2,065,492.53

2,065,492.53

2,065,492.53

2,065,492.53

2,065,492.53

2,065,492.53

2,065,492.53

2,065,492.53

2,065,492.53

Total All Invoices: 2,065,492.53      

Projected Overage 3,463,278.27

Projected Overage Remaining: 1,397,785.74
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Bid 
Item 

1 
2 
3 
4 

5 

6 

7 

8 

9 

10 

11 
12 

13 

14 

15 

16 
17 

Date: December 16, 2024 

PAYMENT APPLICATION No.13 

HALFF 
5704 Euper Lane, Suite 200 
Fort Smith, Arkansas 72903 

Project: Runway 8-26 - BAK-12/14 Aircraft Arresting System 
Fort Smith Regioiial;x.trportn1rt-l+(F£f>,~M41-l-J-------

Period: November 1, 2024 to November 30, 2024 
Contractor: Beshears Construction, Inc. 

PO Box 6299, Fort Smith, AR 72906 

Amount of Contract as Awarded: $16,965,322.02 

Change Order Amounts: 

#5: ($107,975.00) 

Total Amount of Change Orders: ($107,975.00) 

Total Adjusted Contract Amount: $16,857,347.02 

Unit Quanity Quanity 
of Original This 

Description Measure Estimate Period 

Notice to Proceed Effective Date: __ D_e_c_. 1"",_2_0_23 __ 
Work Commenced on: __ N_o_v._2_7 __ , _20_2_3_ 

Final Completion Deadline: August 1, 2024 

Time Completed: ___ 31_0_D_a""y_s __ 
% Final Complete (Time): ___ 1..;.3,;,,6.;;.5_% __ 

% Complete ($): ___ 8_9._8% __ _ 

Halff Project No.: __ 0_5_6_4_4_1._0_01 __ 

Previous Payments Authorized: 

Quantity 
Completed 

To Date 

#1: __ ... $_1_81.,_,9_2_6_.3_8 

#2: -----'$-'1,'-2_62.,_,1_6_2_.5_7 
#3: -----'$-'1,'-6_37 ___ ,1_0_6_.8_7 
#4: -----'$-'1,'-l_SS ___ ,1_7_9_.o_o 

#5: ---'$-"'1,:..;;.0.;;.14;.:..,1.;.;0.;;;1;.;;..3.:..3 
#6: ---'$-'1,c...1..;.,44;.:..,6_7.;.;2;.;;..8..;.,4 
#7: $1,673,615.01 -------
#8:_----'$-'2,'-1_51 .... ,2_5_8_.2_4 
#9: -----'$"""2,'-1_12 ___ ,o_s_3_.4_2 

#10: __ -'$_44_6 ___ ,2_6_6_.0_8 

#11: __ --:.$.;..85'-'-, 7_6...;.6.;.;..6.:..9 

#12: ----'-$_91 .... ,2_5_8_.3.;..9 
Total Payments 

Previously Authorized: $13,615,366.82 

Value of 
Percent Unit Completed 

Complete Price Work 

Construction Safety and Phasing Plan LS 1 ffll',$.Q~J[ll a100Jo%m 100.0% $ 430,952.52 $ 430,952.52 
Lighted Runway Closure Markers Deployment 25 0 53 212% .$ 400.00 $ 21,200.00 
Geogrid SY 47,567 0.00 42,430.19 89% $ 13.05 $ 553,713.98 
Crushed Aggregate Base Course (SS-401 or P-209) CY 13,662 0.00 11,659.70 85% $ 80.75 $ 941,520.78 
BAK-12/14 Aircraft Arresting System (Site 2,West End), 
Complete Price does not include cost of BAK system 

LS 1 0.0% 100.0% 100% $ 1,613,899.80 $ 1,613,899.80 purchased by owner, but does include unloading, storage & 
installation. 
BAK-12/14 Aircraft Arresting System (Site 3, East End), 
Complete Price does not include cost of BAK system 

LS 1 0.0% 100.0% 100% $ 1,613,899.80 $ 1,613,899.80 
purchased by owner, but does include unloading, storage & 
installation. 
General Conditions/Requirements LS 1 0.00% 99.00% 99.0% $ 382,59.2.94 $ 378,767.01 

Cost of Insurance and Bonds Insurance coverage includes -coverage for $2,723,500 BAK system purchased by owner LS 1 100% $ 182,312.00 $ 182,312.00 
Trench and Excavation Safety System LS 1 0% 100% 100% $ 226,000.00 $ 226,000.00 
Contractor Quality Control Program (CQCP) LS 1 0% 100% 100% $ 175,000.00 $ 175,000.00 

Installation and Removal ofTemporary Ditch Dams CY 20 0 20 100% $ 205.00 $ 4,100.00 
Installation and Removal of Silt Fence LF 3,000 0 1,890 63% $ 6.30 $ 11,907.00 

Installation and Removal of Inlet Sediment Filter/Basin EA 4 0 4 100% $ SOD.OD $ 2,000.00 

Installation and Removal of Concrete Washout EA 4 0 4 100% $ 1,750.00 $ 7,000.00 

Installation and Removal of Stabilized Construction Entrance EA 4 0 3 75% $ 4,000.00 $ 12,000.00 

Mobilization (maximum of 10.0% of the total bid) LS 1 ~~;iJ~lil lii!i.$!l!%..!Wt 95% $ 660,634.52 $ 627,602.79 

12-lnch Reinforced Concrete Pipe (Class Ill) LF 150 0 126 84% $ 117.50 $ 14,805.00 
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Bid 
Item 

18 

19 

20 

21 

22 

23 

24 

25 

26 

27 

28 

29 

30 

31 

32 

33 

34 

35 

36 

37 

38 

39 

40 

41 

42 

43 

44 
45 

46 

47 

48 

49 

so 

51 

52 

53 

54 

55 

56 

57 

58 

59 

60 

PAYMENT APPLICATION No.13 
RWY 8-26 - BAK-12/14 Aircraft Arresting System 
Page2 of3 

Description 

18-lnch Reinforced Concrete Pipe (Class Ill) 

12-lnch Reinforced Concrete End Section 

18-lnch Reinforced Concrete End Section 

Grated Inlet 

Concrete Ditch Paving (6-inch Thickness) 

Concrete Pavement Removal 

Asphalt Pavement Removal 

Cold Milling (2.5-inches or Less Depth) 

Unclassified Excavation 

Unsuitable Excavation 

Unsuitable Excavation (w/ Commercial Base Backfill) 

Borrow Excavation 

Controlled Low,Strength Material (CLSM) 

Crushed Aggregate Base Course (6-inch Thickness) 

Asphalt Surface Course 

Asphalt Mixture Base Course (5-inch Thickness) 

Aggregate Base Course (6-inch Thickness) 

ARDOT ACHM Surface Course (3-inch Thickness) 

Concrete Pavement (12.5-inch Thickness) 

Concrete Pavement (11-inch Thickness) 

Concrete Pavement (13-inch to 16-inch Thickness) 

Pavement Marking Removal 

Temporary Pavement Markings (Reflective) 

Temporary Pavement Markings (Non-Reflective) 

Permanent Pavement Markings (Reflective) 

Permanent Pavement Markings (Non-Reflective) 

Pavement Grooving 

Seeding 

Sodding 

Topsoil (Obtained Off Site; 2-inch to 3-inch Thickness) 

Lockout/Tagout and Constant Current Regulator Calibration 

Procedure 

Arresting System Wireless Controls, Installed In ATCT 

Electrical Meter Rack 

Exist. Base Mounted Edge Light, Removed, Base Demolished 

Power Utility Allowance 

Temporary Airfield Lighting 

No. 8 AWG, 5kV, L-824, Type C Cable, Installed in Trench, 

Duct Bank Or Conduit 

No. 6 AWG, Solid, Bare, Copper Counterpoise Wire, Installed 

In Trench, Incl. Connectors/Terminations 
No. 600KCMIL, 600V Rated, Type THHNfTHWN-2 Cable, 

Installed In Duct Bank or Conduit 
No. 3 AWG Stranded, 600V Rated, Type THHNfTHWN-2, 

Green Insulated Equipment Ground, Installed in Duct Bank 

or Conduit 

Non-Encased Electrical Conduit, 1-Way 2-lnch C 

Non-Encased Electrical Conduit, 1-Way 3-lnch C 

Concrete Encased Electrical Conduit, 1-Way 2-lnch C 

Unit 
of 

Measure 

LF 

EA 

EA 

C{ 

SY 

SY 

SY 

SY 
C{ 

C{ 

C{ 

C{ 

CY 

SY 

TON 

SY 

SY 

SY 

SY 

SY 

SY 

SF 

SF 

SF 

SF 

SF 

SY 

AC 

SY 

SY 

LS 

LS 

EA 

EA 

ALLOW 

LS 

LF 

LF 

LF 

LF 

LF 

LF 

LF 

Quanity Quanity 
Original This 
Estimate Period 

625 0 

6 0 

8 0 

3 0 

165 0.00 

15,926 0 

15,717 0 

1,800 0.00 

4,979 0.00 

20,000 0 

1,000 0 

6,084 0 

100 0.0 

19,216 0.00 

250 0.00 

16,346 0.00 

5,127 0.00 

4,442 0 

15,773 0.000 

2,212 0.00 

206 0.00 

242,000 0.0 

55,500 0 

8,400 0 

164,000 0 

33,000 0 

13,506 0 

6 0.0 

50,000 --~;$/iSlii 

15,000 0 

1 0% 

1 
0% 

2 0 

8 0 

1 0 

1 0% 

3,000 0 

2,200 0 

1,000 0 

300 0 

1,600 0 

300 0 

500 0 

Quantity Value of 
Completed Percent Unit Completed 

To Date Complete Price Work 

625 100% $ 130.00 $ 81,250.00 

6 100% $ 1,800.00 $ 10,800.00 

8 100% $ 1,700.00 $ 13,600.00 

2 67% $ 3,700.00 $ 7,400.00 

153.61 93% $ 192.00 $ 29,493.12 

15,926 100% $ 11.10 $ 176,778.60 

15,717 100% $ 8.65 $ 135,952.05 

3,888.89 216% $ 12.00 $ 46,666.68 

4,979.00 100% $ 35.30 $ 175,758.70 

0 0% $ 46.35 $ -

0 0% $ 70.00 $ -
1,280 21% $ 25.75 $ 32,960.00 

132.5 133% $ 215.00 $ 28,487.50 

19,216.00 100% $ 18.05 $ 346,848.80 

673.71 269% $ 285.00 $ 192,007.35 

15,919.55 97% $ 51.30 $ 816,672.92 · 

5,127.00 100% $ 15.25 $ 78,186.75 

4,442 100% $ 29.30 $ 130,150.60 

15,047.773 95% $ 169.80 $ 2,555,111.86 

1,885.00 85% $ 195.00 $ 367,575.00 

206.00 100% $ 325.00 $ 66,950.00 

277,586.0 115% $ 1.45 $ 402,499.70 

40,819 74% $ 2.00 $ 81,638.00 

8,400 100% $ 1.00 $ 8,400.00 

48,680 30% $ 1.20 $ 58,416.00 

29,223 89% $ 0.90 $ 26,300.70 

15,120 112% $ 3.50 $ 52,920.00 

5.0 83% $ 5,797.92 $ 28,989.60 

~3.8;%78 77% $ 3.41 $ 131,104.27 

0 0% $ 3.00 $ -

100% 100% $ 2,950.00 $ 2,950.00 

0% 
0% $ 10,000.00 $ -

2 100% $ 10,810.00 $ 21,620.00 

8 100% $ 1,700.00 $ 13,600.00 

0 0% $ 55,000.00 $ -
100% 100% $ 156,950.00 $ 156,950.00 

3,457 115% $ 4.30 $ 14,865.10 

2,200 100% $ 4.50 $ 9,900.00 

1,000 100% $ 19:50 $ 19,500.00 

300 100% $ 3.70 $ 1,110.00 

1,600 100% $ 20.75 $ 33,200.00 

300 100% $ 34.50 $ 10,350.00 

500 100% $ 40.50 $ 20,250.00 
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Bid 

Item 

61 

62 

63 

64 

65 

66 

PAYMENT APPLICATION No.13 

RWY 8-26 - BAK-12/14 Aircraft Arresting System 
Page3 of3 

-
Description 

Electrical Junction Structure, L-867 Class 1, Size 16" 

Diameter by 24!' Depth 

l-8S2T(L) Low Profile Base Mounted In-Pavement Taxiway 

Edge Light, Installed 

L-8SOC(L) Low Profile Base Mounted In-Pavement Runway 
Edge Light, Installed 

L-8S8(L) Size 4 Base Mounted AGM Sign, Installed 

Vehicular Stop Sign Array, Installed 

Contingency Allowance 

Submitted By: 

HALFF 

Ags1nu,,.. 
BESHEAls~:!ucr10N, IN , 

HERE 
/ 

.By: 

Unit 

of 
Measure 

EA 

EA 

EA 

EA 

EA 

LS 

12-16-2024 
Date 

Date 

Michael Griffin Date 

Contract Time: 

Contractor made no claims for weather-related days in November. 

Quanity Quanity Quantity Value of 

Original This Completed Percent Unit Completed 

Estimate Period To Date CompletE Price Work 

4 0 4 100% $ 3,930.00 $ lS,720.00 

1 0 1 100% $ 11,110.00 $ 11,110.00 

8 0 / 8 100% $ 9,62S.OO $ 77,000.00 

4 0 4 100% $ 5,570.00 $ 22,280.00 

8 0 8 100% $ 6,525.00 $ 52,200.00 

1 0.000000 0.048016 4.80% $ 1,000,000.00 $ 48,016.00 

Total Amount of Work Completed to Date {Construction Cost): $ 13,430,219.97 

Construction Manager Fee (4.0% of Construction Cost) 

Less 1.0% Retainage: 

NetTotal: 

Stored Materials: 

BAK Incentive Bonus: 

Less Previous Rayinents: 

$ 537,208.80 

$ (139,674.29) 

$ 13,827,754.48 

$ 44,16Z.3S 

$ 360,000.00 

$ (13,615,366.82) 

Grom 
Et4 

AIC#: '1J3g' 
DEPT.#: Q 7o Q 
VERIFIED: ____ _ 
VERIFIED: ____ _ 
CHECK#-· ____ _ 
DATE:. _____ _ 
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Bid 
Item 

1 

2 

3 

4 
5 

6 

7 

8 
9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

PAYMENT APPLICATION No. 4 

Date: December 16, 2024 

Project: East & West Arm/De-Arm Apron and Berm Repairs 

Fort Smith Regional Airport {~M) 

Period: November 1, 2024 to November 30, 2024 

Contractor: Beshears Construction, Inc. 

PO Box 6299, Fort Smith, AR 72906 

Amount of Contract as Awarded: 

Change Order Amounts: 

HALFF 
5704 Euper Lane, Suite 200 
Fort Smith, Arkansas 72903 

$2,099,314.08 

#1: $2,500.00 

#2: ____ _ 

#3: ------
Total Amount of Change Orders: $2,500.00 

Total Adjusted Contract Amount: $2,101,814.08 

Unit Quanity Quanity 
of Original This 

Description Measure Estimate Period 
Construction Safety and Phasing Plan LS 1 ~i'f2%J:'1i 
Not Used 

Not Used 

General Conditions/Requirements LS 1 ~~~Q~ 
Cost of Insurance and Bonds LS 1 1i1sis%it 
Contr.ictor Quality Control Program (CQCP) LS 1 

-

1.s%Ci ~,,,.........,.w-<}ft 

Installation and Removal ofTemporary Ditch Dams CT 10 Bl'~ 
Installation and Removal of Silt Fence LF 1,500 0 

Installation and Removal of Inlet Protection EA 1 0 

Installation and Removal of Concrete Washout EA 2 0 

Installation and Removal of Stabilized Construction Entrance EA 1 0 

Concrete Ditch Paving (6-inch Thickness) SY 100 0 

Removal and Disposal of Existing Chain-Link Fence LF 411 0 

Chain-Link Fence LF 140 0 

Concrete Pavement Removal SY 108 ~iMl$!l~ 
Not Used 

Unclassified Excavation CT 4,236 0 

Not Used 

Borrow Excavation CY 19,469 mttoci&• 
Not Used 

Not Used 

Concrete Pavement (13-inch to 15-lnch Thickness) SY 108 1Ii'.@1~Jlj 
Spall Repair SF 155 0 

Re-Sealing Exist. PCC Joints (Up to 3/4" width) LF 13,200 0 

Notice to Proceed Effective Date: Aug. 28, 2024 

Contract Time: 150 Days 

Time Completed: 95 Days 

% Final Complete (Time): ___ 6_3_.3_%_• __ 

% Complete ($): ___ 6_7._9% __ _ 

Halff Project No.: __ o_s...;6...;44..;.1;:.; . .;..00;;..;1;;.__ 

Previous Payments Authorized: 

#1: ---"$_12_8.,_,9_9_5._0_4 

#2: ---"$_43_2 ___ ,0_8_3_.4_0 

#3: __ -"$_43_6 ___ ,8_7_4_.8_4 

#4: -------
#5: -------
#6: -------
#7: -------
#8: -------
#9: -------Total Payments 

Previously Authorized: $997,953.28 
============ 

Quantity Value of 
Completed Percent Unit Completed 

To Date Complete Price Work 
rir~:s%~ 85% $ 150,573.33 $ 127,686.18 

~~3-::{lj)%'1,l 63% $ 266,632.75 $ 169,045.16 

irlci91C!.1'S 100% $ 36,786.85 $ 36,786.85 

~jl]jll 100% $ 35,500.00 $ 35,500.00 

aw• 100% $ 205.00 $ 2,050.00 

305 20% $ 7.00 $ 2,135.00 

0 0% $ 475.00 $ -
0 0% $ 1,800.00 $ -

0 0% $ 4,650.00 $ -
0 0% $ 240.00 $ -

125 30% $ 4.50 $ 562.50 

130 93% $ 87.25 $ 11,342.50 

Jtr.4ii'.!s:.tw 134% $ 125.00 $ 18,067.50 

2,309 55% $ 38.00 $ 87,742.00 

~r~1ssoJJ 75% $ 34.00 $ 494,700.00 

•r:~s?iffi\ 134% $ 325.00 $ 46,975.50 

0 0% $ 248.00 $ -
0 0% $ 5.05 $ -
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Bid 

Item 

25 

26 

27 

28 

29 

30 

31 

32 

33 

34 

35 

36 

37 

38 

39. 

40 

41 

A 

PAYMENT APPLICATION No. 4 

East & West Arm/De-Arm Apron and Berm Repairs 

Page2of2 

Description 

Re-Sealing Exist. PCC Joints (Greater than 3/4" width) 

Pavement Marking Removal 

Permanent Pavement Markings (Reflective) 

Permanent Pavement Markings (Non-Reflective) 

Seeding 

Sodding 

iopsoil (Obtained Off Site; 2-inch Thickness) 

Concrete Block Wall 

Not Used 

Not Used 

Not Used 

Not Used 

Not Used 

Not Used 

Solar Powered L-810(L) AirportObstruction Light, Installed 

Berm Retaining Wall 

Not Used 

Not Used 

Remove & Re-Install Apron Lights for Berm Project 

Submitted By: 

HALFF 

...... 

FORT SMITH AIRPORT COMMISSION 

By: 

Unit 

of 

Measure 

LF 

SF 

SF 

SF 

AC 

SY 

SY 

SF 

EA 

LS 

12-16-2024 

Date 

Michael Griffin Date 

Contract Time: 

Contractor made no claims for weather-related days in November. 

Quanity Quanity Quantity Value of 

Original This Completed Percent Unit Completed 

Estimate Period To Date Complete Price Work 

2,000 0 0 0% .$ 5.05 $ . 
2,600 0 0 0% $ 3.00 $ -
6,200 0 0 0% $ 5.00 $ -
8,100 0 0 0% $ 2.00 $ -

1.0 0 0 0% $ 5,797.92 $ -
19,000 13,600 13,600 72% $ 3.41 $ 46,376.00 

19,000 6,150 16,6S0 88% $ 5.00 $ 83,250.00 

2,140 713.50 2,140.00 100% $ 118.00 $ 252,520.00 

1 l 1 100% $ 9,840.00 $ 9,840.00 

1 0 1 100% $ 2,500.00 $ 2,500.00 

Total Amount of Work Completed to Date (Construction Cost): $ 1,427,079.20 

Construction Manager Fee (4.0% of Construction Cost) $ 57,083.17 

Less 5% Retainage: $ (74,208.12) 

NetTotal: $ 1,409,954.25 

Stored Materials: $ 

Less Previous Payments: $ (997,953.28) 

Total Amount Payable this Estimate: $ 

AIC#: er ~3g Cit/ 
DEPT.#: ½ 06 9 sV 700 
VERIFIED: ____ _ 
VERIFIED: ____ _ 
CHECK#-· ____ _ 
DATE:; ______ _ 
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MEMORANDUM

9E

TO: Jeff Dingman, Interim City Administrator
CC: Maggie Rice, Deputy City Administrator
FROM: James Gentry, Chief Information Officer
DATE: 01/02/2025
SUBJECT: Ordinance repealing Ordinance No. 132-24, regarding a contract agreement

with Microsoft Leasing, GP.

 

 
 
 
 

 
SUMMARY
This ordinance is to repeal Ordinance 132-24, which improperly repealed and replaced the
ordinance authorizing the original Microsoft Enterprise Agreement.
 
No substitute action is required at this time as we are entering the third year of the three-year
Enterprise Agreement. An action item will be brought back before the Board at the renewal of
the agreement a bit later in 2025.

ATTACHMENTS
1. 1-7-25_Item_ID_1514__Ordinance_Information_Technology.pdf

Board of Directors Staff Report January 7, 2025
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3062068/1-7-25_Item_ID_1514__Ordinance_Information_Technology.pdf


ORDINANCE NO.  ___________ 

AN ORDINANCE REPEALING ORDINANCE NO. 132-24 REGARDING 
CONTRACT AGREEMENT WITH MICROSOFT LEASING, GP 

BE IT ORDAINED AND ENACTED BY THE BOARD OF DIRECTORS OF THE CITY 
OF FORT SMITH, ARKANSAS, THAT:  

Ordinance No. 132-24, adopted on December 17, 2024, approving the renewal and 
modification of a software licensing and maintenance agreement with Microsoft Leasing, GP is 
hereby repealed and Ordinance No. 43-22 shall remain in effect. 

PASSED AND APPROVED this 7TH day of JANUARY, 2025. 

APPROVED: 

___________________________________  
Mayor  

ATTEST: 

______________________________ 
City Clerk 

Approved as to form: 

______________________ 
City Attorney
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MEMORANDUM

9F

TO: Jeff Dingman, City Aministrator
CC: Maggie Rice, Deputy City Administrator
FROM: Lance A. McAvoy, Director of Water Utilities
DATE: January 2, 2025
SUBJECT: Highway 45 Utility Relocation, Project No. 19-12-C1-Partial Payment to

Forsgren Incorporated

FISCAL IMPACT: $1,610,204.67
BUDGET INFORMATION: Budgeted / Water Utilities - 2018 Revenue Bonds

 

 
 
 
 

 
SUMMARY

On April 2, 2024, the Board of Directors approved accepting the bid of Forsgren Incorporated
in the amount of $15,783,939.50 (R-62-24) for the Highway 45 Utility Relocation. This project
is in conjunction with Arkansas Department of Transportation (ARDoT) project to widen and
realign State Highway 45 from the intersection with U.S. Highway 71 to the intersection with
State Highway 255 (Zero Street). ARDoT plans show State Highway 45 will be converted from
a two-lane road to a five-lane road with bike lanes and sidewalks. In addition to the other work,
ARDoT is currently proposing to move the State Highway 45 intersection with U.S. Highway 71
approximately 1,800 feet northwest where Didier Road (private road) currently intersects U.S.
Highway 71.

With this project, ARDoT required the City of Fort Smith Utility Department, along with other
utilities, to move their facilities outside the proposed ROW. ARDoT will reimburse the actual
expenses directly incurred by the Utility Department due to ARDoT’s work. 

A Resolution authorizing the approval of payment number six as a partial payment to
Forsgren, Incorporated, in the amount of $1,610,204.67 is attached. A project summary sheet
and map indicating construction progress are attached for review.  The funding for this project
is available through the 2018 Revenue Bonds.

Should you or members of the Board have any questions or desire additional information,
please let me know.

ATTACHMENTS
1. 01-07-25_Item_ID_1488_Resolution_Utilities.pdf (1).pdf
2. 01-07-25 Item ID 1488 Attachment Utilities.pdf

 
 

Board of Directors Staff Report January 7, 2025
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3053878/01-07-25_Item_ID_1488_Resolution_Utilities.pdf__1_.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3045120/01-07-25_Item_ID_1488_Attachment_Utilities.pdf


      RESOLUTION NO._________ 

A RESOLUTION AUTHORIZING PARTIAL PAYMENT TO FORSGREN, 
INCORPORATED FOR THE CONSTRUCTION OF HIGHWAY 45 UTILITY   

RELOCATION, PROJECT 19-12-C1 

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE CITY OF FORT  

SMITH, ARKANSAS, that: 

Payment in the amount of $1,610,204.67 for Periodic Payment Estimate No. Six 

to Forsgren, Incorporated is hereby approved for the construction of Highway 45 Utility 

Relocation, Project 19-12-C1 (Construction). 

This Resolution adopted this _______day of January 2025. 

APPROVED: 

______________________________ 
Mayor 

ATTEST: 

______________________________ 
City Clerk 

APPROVED AS TO FORM: 

___________________________npr 
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Pay Estimate Summary Report 
Owner Contractor 
City of Fort Smith Utilities Forsgren, Inc. 
801 Carnall Avenue 3000 North 23rd Street 
Fort Smith, AR 72901 Fort Smith, AR 72902 

Forsgren, Inc.

Invoice # 6
Invoice Date: 11/25/2024
Dates Submitted: 10/27/2024 - 11/23/2024 
Contract # 19-12-C1
Arkansas Hwy 45 Utility Relocation
Job: 2408 

Pay Items which begin with an * include quantities from Change Orders Printed on: 11/25/2024 14:36:34 Page 1 

Pay Contract Contract Previous Current Quantities Current Amount % 
Item Description Quantities Unit Unit Price Amount Quantities Quantities to Date Amount to Date Cmplt 

1 P & P Bond 1.00 LS 88,500.00 88,500.00 1.0000 0.0000 1.0000 0.00 88,500.00 100.0 
2 Traffic Control 1.00 LS 225,000.00 225,000.00 0.2000 0.0500 0.2500 11,250.00 56,250.00 25.0 
3 Const  Erosion Control 1.00 LS 215,000.00 215,000.00 0.4000 0.0500 0.4500 10,750.00 96,750.00 45.0 
4 Site Preparation 1.00 LS 975,000.00 975,000.00 0.2500 0.0000 0.2500 0.00 243,750.00 25.0 
5 R&D of Conc SW/DR 730.00 SY 15.30 11,169.00 43.2700 0.0000 43.2700 0.00 662.03 5.9 
6 R&D of Conc C&Gr 200.00 LF 7.60 1,520.00 0.0000 0.0000 0.0000 0.00 0.00 0.0 
7 R&D of Hwalls, Wwalls, Inlets or J-Box 2.00 EA 475.00 950.00 0.0000 0.0000 0.0000 0.00 0.00 0.0 
8 R&D of SD Pipe (up to 24") 200.00 LF 16.00 3,200.00 0.0000 0.0000 0.0000 0.00 0.00 0.0 
9 R&D of SD Pipe (over 24") 50.00 LF 25.00 1,250.00 0.0000 0.0000 0.0000 0.00 0.00 0.0 
10 R&D of Conc Ditch Paving 125.00 SY 16.50 2,062.50 0.0000 0.0000 0.0000 0.00 0.00 0.0 
11 Fill Ex. WL w/Slry & Aband (6"- 8") 300.00 LF 7.25 2,175.00 0.0000 0.0000 0.0000 0.00 0.00 0.0 
12 Fill Ex. WL w/ Slry & Aband (10"- 12") 590.00 LF 16.50 9,735.00 0.0000 0.0000 0.0000 0.00 0.00 0.0 
13 Fill Ex. WL w/ Slry & Aband (20"- 24") 350.00 LF 62.50 21,875.00 0.0000 0.0000 0.0000 0.00 0.00 0.0 
14 Fill Ex. SL w/ Slry &  Aband (8"- 12") 910.00 LF 16.00 14,560.00 0.0000 0.0000 0.0000 0.00 0.00 0.0 
15 Fill Ex. SL w/ Slry & Aband (10") 60.00 LF 18.00 1,080.00 0.0000 0.0000 0.0000 0.00 0.00 0.0 
16 Clearing and Grubbing 1.00 LS 300,000.00 300,000.00 0.6500 0.1000 0.7500 30,000.00 225,000.00 75.0 
17 Trench or Ex Safety System 1.00 LS 350,000.00 350,000.00 0.1500 0.0500 0.2000 17,500.00 70,000.00 20.0 
18 Select Backfill (Trenches) 1,670.00 CY 44.00 73,480.00 0.0000 0.0000 0.0000 0.00 0.00 0.0 
19 Granular Backfill (Trenches) 270.00 CY 62.00 16,740.00 10.6200 0.0000 10.6200 0.00 658.44 3.9 
20 Rock Ex (Trenches) 1,000.00 CY 1.00 1,000.00 0.0000 0.0000 0.0000 0.00 0.00 0.0 
21 Conc Encasement 15.00 CY 360.00 5,400.00 0.0000 0.0000 0.0000 0.00 0.00 0.0 
22 Over Ex (Trenches) 100.00 CY 28.00 2,800.00 0.0000 0.0000 0.0000 0.00 0.00 0.0 
23 Sewer T&B 4'-8' 1,834.00 LF 10.00 18,340.00 87.0000 0.0000 87.0000 0.00 870.00 4.7 
24 Sewer T&B 8'-12' 2,530.00 LF 15.00 37,950.00 0.0000 0.0000 0.0000 0.00 0.00 0.0 
25 Sewer T&B 12' + 380.00 LF 25.00 9,500.00 0.0000 0.0000 0.0000 0.00 0.00 0.0 
26 Special Bedding (8" to 10") 790.00 LF 14.00 11,060.00 0.0000 0.0000 0.0000 0.00 0.00 0.0 
27 Special Bedding (15" to 16") 425.00 LF 17.50 7,437.50 0.0000 0.0000 0.0000 0.00 0.00 0.0 
28 Special Bedding (24") 2,340.00 LF 19.25 45,045.00 0.0000 0.0000 0.0000 0.00 0.00 0.0 
29 Flowable Fill 600.00 CY 205.00 123,000.00 15.9000 7.5900 23.4900 1,555.95 4,815.45 3.9 
30 Pipe Casing - 2" Sch 40 PVC (Bored) 240.00 LF 106.00 25,440.00 0.0000 0.0000 0.0000 0.00 0.00 0.0 
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Forsgren, Inc. Pay Estimate Summary Report 
Invoice # Owner Contractor 
Invoice Date: 11/25/2024 City of Fort Smith Utilities Forsgren, Inc. 
Dates Submitted: 10/27/2024 - 11/23/2024 801 Carnall Avenue 3000 North 23rd Street 
Contract # 19-12-C1 Fort Smith, AR 72901 Fort Smith, AR 72902 
Arkansas Hwy 45 Utility Relocation
Job: 2408 

Pay Contract Contract Previous Current Quantities Current Amount % 
Item Description Quantities Unit Unit Price Amount Quantities Quantities to Date Amount to Date Cmplt 

Pay Items which begin with an * include quantities from Change Orders Printed on: 11/25/2024 14:36:34 Page 2 

31 Pipe Casing - 8" Steel (Bored) 150.00 LF 500.00 75,000.00 0.0000 0.0000 0.0000 0.00 0.00 0.0 
32 Pipe Casing - 12" Steel (Bored) 401.00 LF 520.00 208,520.00 130.0000 0.0000 130.0000 0.00 67,600.00 32.4 
33 Pipe Casing - 16" Steel (Bored) 149.00 LF 620.00 92,380.00 0.0000 0.0000 0.0000 0.00 0.00 0.0 
34 Pipe Casing - 18" Steel (Bored) 808.00 LF 685.00 553,480.00 128.0000 177.0000 305.0000 121,245.00 208,925.00 37.7 
35 Pipe Casing - 18" Steel (OC) 37.00 LF 530.00 19,610.00 0.0000 0.0000 0.0000 0.00 0.00 0.0 
36 Pipe Casing - 20" Steel (Bored) 310.00 LF 805.00 249,550.00 0.0000 133.0000 133.0000 107,065.00 107,065.00 42.9 
37 Pipe Casing - 20" Steel (OC) 25.00 LF 680.00 17,000.00 0.0000 0.0000 0.0000 0.00 0.00 0.0 
38 Pipe Casing - 24" Steel (Bored) 275.00 LF 840.00 231,000.00 103.0000 0.0000 103.0000 0.00 86,520.00 37.5 
41 Pipe Casing - 30" Steel (Bored) 123.00 LF 1,480.00 182,040.00 86.0000 0.0000 86.0000 0.00 127,280.00 69.9 
42 Pipe Casing - 30" Steel (OC) 60.00 LF 665.00 39,900.00 0.0000 0.0000 0.0000 0.00 0.00 0.0 
43 Pipe Casing - 36" Steel (Bored) 720.00 LF 1,355.00 975,600.00 299.0000 0.0000 299.0000 0.00 405,145.00 41.5 
45 Pipe Casing - 36" Steel (OC) (B) 557.00 LF 705.00 392,685.00 0.0000 0.0000 0.0000 0.00 0.00 0.0 
46 Dewatering and Drainage 1.00 LS 175,000.00 175,000.00 0.0000 0.0000 0.0000 0.00 0.00 0.0 
47 Seeding, Fert, & Mulching 9.60 AC 1,850.00 17,760.00 0.0000 0.0000 0.0000 0.00 0.00 0.0 
48 Solid Sodding 9,700.00 SY 9.00 87,300.00 0.0000 0.0000 0.0000 0.00 0.00 0.0 
49 Agg Base Course for Dr  (4") 670.00 SY 12.00 8,040.00 53.3300 0.0000 53.3300 0.00 639.96 8.0 
50 ACHM Surface Course (Type 3) 120.00 TON 245.00 29,400.00 0.0000 0.0000 0.0000 0.00 0.00 0.0 
51 P.C. Concrete Pavement (6") 730.00 SY 100.00 73,000.00 47.8300 0.0000 47.8300 0.00 4,783.00 6.6 
52 Deep Patch (8") 313.00 SY 90.00 28,170.00 0.0000 0.0000 0.0000 0.00 0.00 0.0 
53 Curb & Gutter (Type A - Barrier) 200.00 LF 54.00 10,800.00 0.0000 0.0000 0.0000 0.00 0.00 0.0 
54 18" RCP Class III 90.00 LF 113.00 10,170.00 0.0000 0.0000 0.0000 0.00 0.00 0.0 
55 24" RCP Class III 60.00 LF 115.00 6,900.00 0.0000 0.0000 0.0000 0.00 0.00 0.0 
56 36" RCP Class III 50.00 LF 206.00 10,300.00 0.0000 0.0000 0.0000 0.00 0.00 0.0 
57 22" x 13" RCPA Class III 50.00 LF 135.00 6,750.00 0.0000 0.0000 0.0000 0.00 0.00 0.0 
58 Concrete Inlets and Junction Boxes 4.00 CY 1,660.00 6,640.00 0.0000 0.0000 0.0000 0.00 0.00 0.0 
59 MH F&C  (Bolt-Down) 5.00 EA 630.00 3,150.00 0.0000 0.0000 0.0000 0.00 0.00 0.0 
60 Conc Ditch Pav (Non-Reinf. 6") 125.00 SY 163.00 20,375.00 0.0000 0.0000 0.0000 0.00 0.00 0.0 
61 Wtr Pipe (6" DI , Cl 350, Zinc Ctg) 950.00 LF 121.50 115,425.00 0.0000 0.0000 0.0000 0.00 0.00 0.0 
62 Wtr Pipe (8" DI , Cl 350, Zinc Ctg) 590.00 LF 148.50 87,615.00 0.0000 0.0000 0.0000 0.00 0.00 0.0 
63 Wtr Pipe (10" DI , Cl 350, Zinc Ctg) 280.00 LF 230.50 64,540.00 0.0000 0.0000 0.0000 0.00 0.00 0.0 
64 Wtr Pipe (12" DI , Cl 350, Zinc Ctg) 650.00 LF 220.50 143,325.00 64.7000 63.0000 127.7000 13,891.50 28,157.85 19.6 
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Forsgren, Inc. Pay Estimate Summary Report 
Invoice # Owner Contractor 
Invoice Date: 11/25/2024 City of Fort Smith Utilities Forsgren, Inc. 
Dates Submitted: 10/27/2024 - 11/23/2024 801 Carnall Avenue 3000 North 23rd Street 
Contract # 19-12-C1 Fort Smith, AR 72901 Fort Smith, AR 72902 
Arkansas Hwy 45 Utility Relocation
Job: 2408 

Pay Contract Contract Previous Current Quantities Current Amount % 
Item Description Quantities Unit Unit Price Amount Quantities Quantities to Date Amount to Date Cmplt 

Pay Items which begin with an * include quantities from Change Orders Printed on: 11/25/2024 14:36:34 Page 3 

65 Fittings 5,000.00 LBS 14.40 72,000.00 779.0000 634.0000 1,413.0000 9,129.60 20,347.20 28.3 
66 Gate Valve W/ Box (6") 5.00 EA 1,975.00 9,875.00 0.0000 0.0000 0.0000 0.00 0.00 0.0 
67 Gate Valve W/ Box (8") 5.00 EA 2,910.00 14,550.00 0.0000 0.0000 0.0000 0.00 0.00 0.0 
68 Gate Valve W/ Box (10") 5.00 EA 4,125.00 20,625.00 0.0000 0.0000 0.0000 0.00 0.00 0.0 
69 Gate Valve W/ Box (12") 7.00 EA 5,370.00 37,590.00 0.0000 1.0000 1.0000 5,370.00 5,370.00 14.3 
70 TS&V w/box (6" x 6") 4.00 EA 7,600.00 30,400.00 0.0000 0.0000 0.0000 0.00 0.00 0.0 
71 TS&V w/box (8" x 8") 3.00 EA 9,010.00 27,030.00 0.0000 0.0000 0.0000 0.00 0.00 0.0 
72 TS&V w/box (10" x 10") 4.00 EA 12,350.00 49,400.00 0.0000 0.0000 0.0000 0.00 0.00 0.0 
73 TS&V w/box (12" x 12") 5.00 EA 15,225.00 76,125.00 2.0000 0.0000 2.0000 0.00 30,450.00 40.0 
74 Fire Hyd Assem (Regular) 30.00 EA 7,500.00 225,000.00 1.0000 0.0000 1.0000 0.00 7,500.00 3.3 
75 Fire Hyd Assem (Parallel) 6.00 EA 8,305.00 49,830.00 0.0000 0.0000 0.0000 0.00 0.00 0.0 
76 Connect to Existing Line (12") 1.00 EA 2,350.00 2,350.00 0.0000 3.0000 3.0000 7,050.00 7,050.00 300.0 
77 Polyethylene Wrap (6") 950.00 LF 1.90 1,805.00 0.0000 0.0000 0.0000 0.00 0.00 0.0 
78 Polyethylene Wrap (8") 590.00 LF 2.25 1,327.50 0.0000 0.0000 0.0000 0.00 0.00 0.0 
79 Polyethylene Wrap (10") 280.00 LF 2.75 770.00 0.0000 0.0000 0.0000 0.00 0.00 0.0 
80 Polyethylene Wrap (12") 650.00 LF 2.80 1,820.00 65.0000 56.0000 121.0000 156.80 338.80 18.6 
81 Polyethylene Wrap (16") 2,710.00 LF 2.90 7,859.00 0.0000 0.0000 0.0000 0.00 0.00 0.0 
82 Polyethylene Wrap (20") 20.00 LF 3.30 66.00 0.0000 0.0000 0.0000 0.00 0.00 0.0 
83 Polyethylene Wrap (24") 10,730.00 LF 3.50 37,555.00 0.0000 0.0000 0.0000 0.00 0.00 0.0 
85 Wtr Pipe (16" DI , Cl 250, Zinc) (B) 100.00 LF 288.00 28,800.00 0.0000 0.0000 0.0000 0.00 0.00 0.0 
86 Wtr Pipe (20" DI , Cl 250, Zinc) 20.00 LF 355.00 7,100.00 0.0000 0.0000 0.0000 0.00 0.00 0.0 
88 Wtr Pipe (24" DI , Cl 250, Zinc) (B) 13,330.00 LF 351.85 4,690,160.50 0.0000 0.0000 0.0000 0.00 0.00 0.0 
89 Fittings (Water Line > 12") 47,900.00 LBS 10.75 514,925.00 0.0000 0.0000 0.0000 0.00 0.00 0.0 
90 TS&V w/box (16" x 16") 1.00 EA 41,500.00 41,500.00 0.0000 0.0000 0.0000 0.00 0.00 0.0 
91 TS&V w/box (24" x 20") 1.00 EA 62,000.00 62,000.00 0.0000 0.0000 0.0000 0.00 0.00 0.0 
92 Blow-Off Assem (Wtr Line > 12") 7.00 EA 17,950.00 125,650.00 0.0000 0.0000 0.0000 0.00 0.00 0.0 
96 Gate Valve W/ Box (24") (B) 3.00 EA 52,500.00 157,500.00 0.0000 0.0000 0.0000 0.00 0.00 0.0 
98 Ball Valve (16") Incl. Valve Vault (B) 1.00 EA 121,500.00 121,500.00 0.0000 0.0000 0.0000 0.00 0.00 0.0 
100 Ball Valve (24") Incl. Valve Vault (B) 3.00 EA 174,800.00 524,400.00 0.0000 0.0000 0.0000 0.00 0.00 0.0 
101 Ball Valve (24" x 2) Incl. Valve Vault 1.00 EA 348,000.00 348,000.00 0.0000 0.0000 0.0000 0.00 0.00 0.0 
102 Explor. Exc. Conc. Pressure Pipe (24") 1.00 LS 11,600.00 11,600.00 0.0000 0.0000 0.0000 0.00 0.00 0.0 
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Invoice Date: 11/25/2024 City of Fort Smith Utilities Forsgren, Inc. 
Dates Submitted: 10/27/2024 - 11/23/2024 801 Carnall Avenue 3000 North 23rd Street 
Contract # 19-12-C1 Fort Smith, AR 72901 Fort Smith, AR 72902 
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Pay Contract Contract Previous Current Quantities Current Amount % 
Item Description Quantities Unit Unit Price Amount Quantities Quantities to Date Amount to Date Cmplt 

Pay Items which begin with an * include quantities from Change Orders Printed on: 11/25/2024 14:36:34 Page 4 

103 Line-Stop Valve & Pipe Rest CPP (24") 1.00 EA 48,800.00 48,800.00 0.0000 0.0000 0.0000 0.00 0.00 0.0 
104 Cut-In Connection on CP Pipe (24") 1.00 EA 56,400.00 56,400.00 0.0000 0.0000 0.0000 0.00 0.00 0.0 
105 Cut, Cap & Abandon Exist WL (6") 5.00 EA 1,030.00 5,150.00 0.0000 0.0000 0.0000 0.00 0.00 0.0 
106 Cut, Cap & Abandon Exist WL (8") 5.00 EA 1,030.00 5,150.00 0.0000 0.0000 0.0000 0.00 0.00 0.0 
107 Cut, Cap & Abandon Exist WL (10") 6.00 EA 1,300.00 7,800.00 0.0000 0.0000 0.0000 0.00 0.00 0.0 
108 Cut, Cap & Abandon Exist WL (12") 7.00 EA 1,350.00 9,450.00 0.0000 2.0000 2.0000 2,700.00 2,700.00 28.6 
109 Cut, Cap & Abandon Exist WL (16") 4.00 EA 2,275.00 9,100.00 0.0000 0.0000 0.0000 0.00 0.00 0.0 
110 Cut, Cap & Abandon Exist WL (20") 1.00 EA 2,500.00 2,500.00 0.0000 0.0000 0.0000 0.00 0.00 0.0 
111 Cut, Cap & Abandon Exist WL (24") 1.00 EA 2,680.00 2,680.00 0.0000 0.0000 0.0000 0.00 0.00 0.0 
112 Cut, Cap & Abandon CP Pipe (24") 1.00 EA 10,400.00 10,400.00 0.0000 0.0000 0.0000 0.00 0.00 0.0 
113 ARV (4") and Vault 7.00 EA 26,500.00 185,500.00 0.0000 0.0000 0.0000 0.00 0.00 0.0 
114 WL Crossing Marker 26.00 EA 130.00 3,380.00 0.0000 0.0000 0.0000 0.00 0.00 0.0 
115 Conc Thrust Blocking 150.00 CY 380.00 57,000.00 1.0000 1.8000 2.8000 684.00 1,064.00 1.9 
116 Salvage A/R Valve and Demolish Vault 6.00 EA 1,900.00 11,400.00 0.0000 0.0000 0.0000 0.00 0.00 0.0 
117 Salvage BFV and Demolish Vault 2.00 EA 2,350.00 4,700.00 0.0000 0.0000 0.0000 0.00 0.00 0.0 
118 Salvage Butterfly Valve and Box 1.00 EA 1,650.00 1,650.00 0.0000 0.0000 0.0000 0.00 0.00 0.0 
119 R&R Irrigation BFP and Encl 2.00 EA 2,050.00 4,100.00 0.0000 0.0000 0.0000 0.00 0.00 0.0 
120 Service Connection (1") 10.00 EA 850.00 8,500.00 0.0000 0.0000 0.0000 0.00 0.00 0.0 
121 Service Connection (1.5") 2.00 EA 1,100.00 2,200.00 0.0000 0.0000 0.0000 0.00 0.00 0.0 
122 Service Connection (2") 1.00 EA 1,600.00 1,600.00 0.0000 0.0000 0.0000 0.00 0.00 0.0 
123 Service Line (1" PE Tubing, SDR 9) 510.00 LF 12.00 6,120.00 0.0000 0.0000 0.0000 0.00 0.00 0.0 
124 Service Line (1.5" PE Tubing, SDR 9) 40.00 LF 26.00 1,040.00 0.0000 0.0000 0.0000 0.00 0.00 0.0 
125 Service Line (2" PE Tubing, SDR 9) 20.00 LF 33.00 660.00 0.0000 0.0000 0.0000 0.00 0.00 0.0 
126 Water Meter Box (1") 10.00 EA 1,275.00 12,750.00 0.0000 0.0000 0.0000 0.00 0.00 0.0 
127 Water Meter Box (1.5") 2.00 EA 2,030.00 4,060.00 0.0000 0.0000 0.0000 0.00 0.00 0.0 
128 Water Meter Box (2") 1.00 EA 3,200.00 3,200.00 0.0000 0.0000 0.0000 0.00 0.00 0.0 
129 Relocate Water Meter 13.00 EA 200.00 2,600.00 0.0000 0.0000 0.0000 0.00 0.00 0.0 
130 Sewer Pipe (8" PVC SDR 35) 2,580.00 LF 74.00 190,920.00 0.0000 0.0000 0.0000 0.00 0.00 0.0 
131 Sewer Pipe (10" PVC SDR 35) 1,640.00 LF 87.00 142,680.00 0.0000 0.0000 0.0000 0.00 0.00 0.0 
132 Sewer Pipe (12" PVC SDR 35) 160.00 LF 119.50 19,120.00 136.0000 0.0000 136.0000 0.00 16,252.00 85.0 
133 Sewer Pipe (15" PVC SDR 35) 1,060.00 LF 126.00 133,560.00 0.0000 0.0000 0.0000 0.00 0.00 0.0 
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134 Sewer Serv Line (4" PVC Sch 40) OC 100.00 LF 35.00 3,500.00 0.0000 0.0000 0.0000 0.00 0.00 0.0 
135 Sewer Serv Line (6" PVC Sch 40) OC 40.00 LF 50.00 2,000.00 0.0000 0.0000 0.0000 0.00 0.00 0.0 
136 Sewer Serv Wyes (8" x 4") 4.00 EA 275.00 1,100.00 0.0000 0.0000 0.0000 0.00 0.00 0.0 
137 Sewer Serv Clean-Outs (4") 7.00 EA 275.00 1,925.00 0.0000 0.0000 0.0000 0.00 0.00 0.0 
138 Sewer Serv Clean-Outs (6") 1.00 EA 585.00 585.00 0.0000 0.0000 0.0000 0.00 0.00 0.0 
139 R&D of AC Sewer Pipe 540.00 LF 50.00 27,000.00 0.0000 10.0000 10.0000 500.00 500.00 1.9 
140 2" Pressure Pipe for FM (incl ftgs) 670.00 LF 31.25 20,937.50 0.0000 0.0000 0.0000 0.00 0.00 0.0 
141 Sewer Line Crossing Marker 18.00 EA 130.00 2,340.00 0.0000 0.0000 0.0000 0.00 0.00 0.0 
142 Standard Depth MH (4' Dia.0-6') 37.00 EA 8,000.00 296,000.00 2.0000 0.0000 2.0000 0.00 16,000.00 5.4 
143 Additional Depth for MH (4' Dia.) 140.00 VF 285.00 39,900.00 4.4100 0.0000 4.4100 0.00 1,256.85 3.2 
144 Manhole Drops (4' and Less) 4.00 EA 3,000.00 12,000.00 0.0000 0.0000 0.0000 0.00 0.00 0.0 
145 Additional Height for MH Drops 15.00 VF 505.00 7,575.00 0.0000 0.0000 0.0000 0.00 0.00 0.0 
146 Force Main Fittings 800.00 LBS 17.00 13,600.00 0.0000 0.0000 0.0000 0.00 0.00 0.0 
147 SWR Press Pipe (10" PVC AWWA C900) 680.00 LF 89.00 60,520.00 0.0000 0.0000 0.0000 0.00 0.00 0.0 
148 Gate Valve With Box (10") 1.00 EA 4,140.00 4,140.00 0.0000 0.0000 0.0000 0.00 0.00 0.0 
149 UG Combo Air Valve (ARI D-025-SB) 2.00 EA 19,900.00 39,800.00 0.0000 0.0000 0.0000 0.00 0.00 0.0 
150 R&D Existing Manhole 5.00 EA 1,400.00 7,000.00 0.0000 0.0000 0.0000 0.00 0.00 0.0 
151 Abandon Ex. MH 24.00 EA 1,500.00 36,000.00 0.0000 0.0000 0.0000 0.00 0.00 0.0 
152 Cut & Plug Sewer Main 21.00 EA 1,300.00 27,300.00 0.0000 0.0000 0.0000 0.00 0.00 0.0 
153 Connect to Ex. MH 3.00 EA 1,850.00 5,550.00 0.0000 0.0000 0.0000 0.00 0.00 0.0 
154 TP Pavement Marking (White 4") 160.00 LF 12.00 1,920.00 0.0000 0.0000 0.0000 0.00 0.00 0.0 
155 6' tall Security CL Fence 300.00 LF 50.00 15,000.00 0.0000 0.0000 0.0000 0.00 0.00 0.0 
156 6' tall Security CL (7'- 12' W) 3.00 EA 1,735.00 5,205.00 0.0000 0.0000 0.0000 0.00 0.00 0.0 
157 Barbed Wire Fence 140.00 LF 16.25 2,275.00 0.0000 0.0000 0.0000 0.00 0.00 0.0 
158 Up to 4' tall W W Fence 40.00 LF 28.00 1,120.00 0.0000 0.0000 0.0000 0.00 0.00 0.0 
159 12' Wide Vehicular Gate 2.00 EA 1,375.00 2,750.00 0.0000 0.0000 0.0000 0.00 0.00 0.0 
160 Steel Pipe Brace Assembly 4.00 EA 480.00 1,920.00 0.0000 0.0000 0.0000 0.00 0.00 0.0 
161 Const  Within Railroad ROW 1.00 LS 350,000.00 350,000.00 0.0000 0.0000 0.0000 0.00 0.00 0.0 

Totals: 15,783,939.50 338,847.85 1,932,200.58 12.2 
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Invoice No.
  1 11/15/24 051580 01

WINWATER FORT SMITH AR CO.
4304 PHOENIX AVE To Reorder Contact Us At
FORT SMITH, AR  72903-6002 Phone No. : (479)769-2901

Fax No .. : (479) 769-2906 DB# 11

FORSGREN INC FORSGREN HWY 45 UTLITY RELOCAT
PO BOX 368 FORSGREN HWY 45 UTLITY RELOCAT
FORT SMITH, AR  72902-0368 6500 HWY 45

FORT SMITH, AR  72916

00692-000264 2408 DUCTILE PIPE

024-RYAN FAK Stock 11/15/24

              THANK YOU FOR YOUR ORDER!

    460 EA 6" TJ CL350 20N BCLZAC-ZAC     460      29.9800   .00    13,790.80 T
BABA 0635BCLTJPETJ

    720 EA 6" HD CL350 20NBCLZAC-ZAC     720      39.1200   .00    28,166.40 T
BABA 0635BCLHDPEHD

    180 EA 8" TJ CL350 20N BCLZAC-ZAC     180      37.8100   .00     6,805.80 T
BABA 0835BCLTJPETJ

    420 EA 8" HD CL350 20N BCLZAC-ZAC     420      49.6500   .00    20,853.00 T
BABA 0835BCLHDPEHD

    100 EA 10" TJ CL350 20N BCLZAC-ZAC     100      45.6700   .00     4,567.00 T
BABA 1035BCLTJPETJ

    180 EA 10" HD CL350 BCLZAC-ZAC     180      60.8400   .00    10,951.20 T
BABA 1035BCLHDPEHD

    460 EA 12" HD CL350 20N BCLZAC-ZAC       0 B      77.6400   .00          .00 T
BABA 1235BCLHDPEHD

    100 EA 16" HD CL25020N BCLZAC-ZAC      20 B     118.0400   .00     2,360.80 T
BABA 1625BCLHDPEHD

     20 EA 20" TJ CL250 20NBCLZAC-ZAC      20     116.1700   .00     2,323.40 T
BABA 2025BCLTJPETJ

  4,180 EA 24 250TYTON  BCL/ZAC   3,337 B     151.6900   .00   506,189.53 T
BABA

  5,820 EA 24 250 HDSS BCL/ZAC   2,674 B     217.2400   .00   580,899.76 T
BABA

    900 EA 24 250 HDSS X PETJ BCL/ZAC      20 B     217.2400   .00     4,344.80 T
BABA

    160 EA 24 250 HDSS X PETJ BCL/ZAC GFL       0 B     217.2400   .00          .00 T
BABA

  1,700 EA 24 250HDSS BCL/ZAC GFL       0 B     217.6800   .00          .00 T
BABA

"View and print your Invoices online! Go to www.winsupplyinc.com"

1,181,252.49

NET 25TH PROX AR - 041310230       .00

 6.500 76,781.42

Pay full balance by 12/25/24  3.000 35,437.57

1,293,471.48

When you provide a check as payment, you authorize us either to use information from your check to make a one-time electronic fund

transfer from your account or to process the payment as a check transaction. For inquiries please call (479) 769-2901.

T&C: You agree that the sale of these products/services is subject to all of our standard terms and conditions of sale located at

www.winsupplyinc.com/tcsale.
INVOICELP : Laser Invoice

Placed By Salesman Type Shipment Ship VIA Date Shipped

Customer Number Customer Purchase Order Job Name

Units
Ordered

U/M I t e m  D e s c r i p t i o n Units
Shipped

B/C P r i c e Per Discount E x t e n d e d Tax

Page Date Printed

Terms:  Monthly Finance Charge May Be Applied To Past DueAccounts. Net Sales
Freight

State Tax % State Tax
Local Tax % Local Tax

Invoice Amount

Tax Area ID:

Remit To:

Sold To: Ship To:
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Invoice No.
  1 11/19/24 051580 02

WINWATER FORT SMITH AR CO.
4304 PHOENIX AVE To Reorder Contact Us At
FORT SMITH, AR  72903-6002 Phone No. : (479)769-2901

Fax No .. : (479) 769-2906 DB# 13

FORSGREN INC FORSGREN HWY 45 UTLITY RELOCAT
PO BOX 368 FORSGREN HWY 45 UTLITY RELOCAT
FORT SMITH, AR  72902-0368 6500 HWY 45

FORT SMITH, AR  72916

00692-000264 2408 DUCTILE PIPE

010-CODY BELL Stock 11/19/24

              THANK YOU FOR YOUR ORDER!

    460 EA 12" HD CL350 20N BCLZAC-ZAC       0 B      77.6400   .00          .00 T
BABA 1235BCLHDPEHD

     80 EA 16" HD CL25020N BCLZAC-ZAC       0 B     118.0400   .00          .00 T
BABA 1625BCLHDPEHD

    843 EA 24 250TYTON  BCL/ZAC       0 B     151.6900   .00          .00 T
BABA

  3,146 EA 24 250 HDSS BCL/ZAC     520 B     217.2400   .00   112,964.80 T
BABA

    880 EA 24 250 HDSS X PETJ BCL/ZAC       0 B     217.2400   .00          .00 T
BABA

    160 EA 24 250 HDSS X PETJ BCL/ZAC GFL       0 B     217.2400   .00          .00 T
BABA

  1,700 EA 24 250HDSS BCL/ZAC GFL       0 B     217.6800   .00          .00 T
BABA

"View and print your Invoices online! Go to www.winsupplyinc.com"

  112,964.80

NET 25TH PROX AR - 041310230       .00

 6.500  7,342.71

Pay full balance by 12/25/24  3.000  3,388.95

  123,696.46

When you provide a check as payment, you authorize us either to use information from your check to make a one-time electronic fund

transfer from your account or to process the payment as a check transaction. For inquiries please call (479) 769-2901.

T&C: You agree that the sale of these products/services is subject to all of our standard terms and conditions of sale located at

www.winsupplyinc.com/tcsale.
INVOICELP : Laser Invoice

Placed By Salesman Type Shipment Ship VIA Date Shipped

Customer Number Customer Purchase Order Job Name

Units
Ordered

U/M I t e m  D e s c r i p t i o n Units
Shipped

B/C P r i c e Per Discount E x t e n d e d Tax

Page Date Printed

Terms:  Monthly Finance Charge May Be Applied To Past DueAccounts. Net Sales
Freight

State Tax % State Tax
Local Tax % Local Tax

Invoice Amount

Tax Area ID:

Remit To:

Sold To: Ship To:
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Invoice No.
  1 11/12/24 051604 01

WINWATER FORT SMITH AR CO.
4304 PHOENIX AVE To Reorder Contact Us At
FORT SMITH, AR  72903-6002 Phone No. : (479)769-2901

Fax No .. : (479) 769-2906 DB# 08

FORSGREN INC FORSGREN HWY 45 UTLITY RELOCAT
PO BOX 368 FORSGREN HWY 45 UTLITY RELOCAT
FORT SMITH, AR  72902-0368 6500 HWY 45

FORT SMITH, AR  72916

00692-000264 2408-008 HWY 45 UTLITY RELOCATE

BRENNEN 024-RYAN FAK Stock 11/12/24

              THANK YOU FOR YOUR ORDER!

      5 EA VAL-MATIC MODEL 4224/1G24XD       0 B  53,098.9700   .00          .00 T
 24" DOBULE SEATED BALL VALVE

      1 EA LAV-MATIC MODEL 4216/1E24XD       0 B  32,061.8600   .00          .00 T
DOUBLE SEATED BALL VALVE

      7 EA VAL-MATIC MODEL 204C.14XD 4"       0 B   4,170.1100   .00          .00 T
FLG CLEAN WATER CAV

      2 EA D025LTP02-AIS MODELDO25L       2   4,595.9600   .00     9,191.92 T
2" ARI COMBO ARV SS MNPT THRD

"View and print your Invoices online! Go to www.winsupplyinc.com"

    9,191.92

NET 25TH PROX AR - 041310230       .00

 6.500    597.47

Pay full balance by 12/25/24  3.000    275.76

   10,065.15

When you provide a check as payment, you authorize us either to use information from your check to make a one-time electronic fund

transfer from your account or to process the payment as a check transaction. For inquiries please call (479) 769-2901.

T&C: You agree that the sale of these products/services is subject to all of our standard terms and conditions of sale located at

www.winsupplyinc.com/tcsale.
INVOICELP : Laser Invoice

Placed By Salesman Type Shipment Ship VIA Date Shipped

Customer Number Customer Purchase Order Job Name

Units
Ordered

U/M I t e m  D e s c r i p t i o n Units
Shipped

B/C P r i c e Per Discount E x t e n d e d Tax

Page Date Printed

Terms:  Monthly Finance Charge May Be Applied To Past DueAccounts. Net Sales
Freight

State Tax % State Tax
Local Tax % Local Tax

Invoice Amount

Tax Area ID:

Remit To:

Sold To: Ship To:
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MEMORANDUM

9G

TO: Jeff Dingman, City Administrator
CC: Maggie Rice, Deputy City Administrator
FROM: Lance A. McAvoy, Director of Water Utilities
DATE: December 17, 2024
SUBJECT: Highway 255 Utility Relocation-Project 23-06-C1

FISCAL IMPACT: $179,890.00 & 75 additional days
BUDGET INFORMATION: Budgeted / Water Utilities - 6505 Capital Improvement Fund

 

 
 
 
 
 
SUMMARY

On October 19, 2023, the Board of Directors approved the bid of Forsgren, Inc in the amount
of $784,295.00 (O-77-23) for the Highway 255 Utility Relocation.  The scope of this project
included the relocation of an 18” water transmission line to accommodate an Arkansas
Department of Transportation (ARDOT) project to widen Arkansas State Highway 255 (Zero
Street). Change Order 1 was approved on October 22, 2024 (R-196-24), in the amount of
$14,650.00 increasing the total contract to $798,945.00 and adding 75 days. As the ARDOT
project progressed, it was determined a 12” water line east of the intersection of Massard
Road and Arkansas State Highway 255 (Zero Street), must be adjusted to accommodate the
widening of Arkansas State Highway 255. An exhibit showing the location of the project and a
project summary sheet are attached for your review.

A change order in the amount of $179,890.00 is requested to make the necessary adjustments
to the 12” water line. This change order will increase the contract amount to $978,835.00 and
add an additional 75 days, for a total contract time of 270 days.

Attached is a Resolution authorizing the Mayor to execute a Change Order No. 2 in the
amount of $179,890.00 for additional work and adding 75 days to the contract time.  The
funding for this project is available through the 6505 Capital Improvement Plan and this
project will be reimbursed at 67.51% by ARDOT. Please contact me should you or members
of the Board have any questions or desire additional information.

 

ATTACHMENTS
1. 1-7-25 Item ID1495 Resolution Utilities.pdf
2. 1-7-25 Item ID1495 Attachment Utilities.pdf
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3061464/1-7-25_Item_ID1495_Resolution_Utilities.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3046727/1-7-25_Item_ID1495_Attachment_Utilities.pdf


RESOLUTION NO. ___________

 A RESOLUTION AUTHORIZING THE MAYOR TO EXECUTE CHANGE ORDER NO.2 
WITH FORSGREN INCORPORATED FOR THE HIGHWAY 255 UTILITY  

RELOCATION-PROJECT NO. 23-06-C1 

BE IT RESOLVED AND ENACTED BY THE BOARD OF DIRECTORS OF THE  

CITY OF FORT SMITH, ARKANSAS, that: 

SECTION 1: Change Order No. 2 with Forsgren Incorporated for the Highway 255 Utility 
Relocation is hereby approved. 

SECTION 2: The Mayor, his signature being attested by the City Clerk, is hereby authorized to 
execute Change Order No.2 with Forsgren Incorporated in the amount of $179,890.00, adjusting 
the total contract amount to $978,835.00 and adding an additional 75 days. 

THIS RESOLUTION ADOPTED THIS DAY OF               ,2025. 

APPROVED: 

_______________________________ 

MAYOR 

ATTEST: 

______________________________
CITY CLERK 

APPROVED AS TO FORM: 

_________________________________npr  
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Location Map 

(Ward 4) 
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MEMORANDUM

9H

TO: Jeff Dingman, City Administrator
CC: Maggie Rice, Deputy City Administrator
FROM: Lance A. McAvoy, Director of Water Utilities
DATE: December 20, 2024
SUBJECT: Utility Advisory Committee Charter

 

 
 
 
 
 
SUMMARY

On December 3, 2024, the Board of Directors approved establishing a Water Utility Advisory
Committee (O-126-24) as a standing committee to research, review and investigate issues
pertaining to water and wastewater utility operations and capital projects and to make
recommendations regarding such to the Board of Directors.

Presented for your approval is an ordinance to adopt the charter of the Utility Advisory
Committee.  The Charter if adopted, documents the purpose, responsibilities, scope,
organization of the Committee and its members, and how the meetings are to be conducted.

The Utility Advisory Committee will be comprised of seven (7) members appointed by the
Board of Directors who are qualified electors of the City of Fort Smith.  The Committee will
establish a regular meeting schedule for the discussion and review issues or projects currently
facing the water or sewer utilities, including matters referred by the Board of Directors to
review.

The Committee will meet at least once per month and all meeting will be conducted as public
meetings according to the City’s Code of Business Conduct and the open meetings provisions
of the Arkansas Freedom of Information Act.

Staff requests the Board of Directors approve the ordinance.

Please contact me should you or any Board of Director have any questions or need additional
information.

ATTACHMENTS
1. 1-7-25_Item_ID_1499_Ordinance_Utilities (1).pdf
2. 1-7-25 Item ID 1499 Utilities.pdf
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3053873/1-7-25_Item_ID_1499_Ordinance_Utilities__1_.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3060581/1-7-25_Item_ID_1499_Utilities.pdf


      ORDINANCE NO.________ 

AN ORDINANCE ADOPTING THE WATER UTILITY ADVISORY  
COMMITTEE CHARTER 

BE IT ORDAINED AND ENACTED by the Board Of Directors of the City of Fort 
Smith, Arkansas, that: 

The Utility Advisory Committee Charter attached as Exhibit A to this Ordinance is 

hereby approved and adopted. 

PASSED AND APPROVED this _____ day of January 2025. 

APPROVED: 

______________________________ 
Mayor 

ATTEST: 

______________________________ 
City Clerk 

APPROVED AS TO FORM: 

___________________________npr 
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THE CITY OF FORT SMITH, ARKANSAS UTILITY ADVISORY COMMITTEE 
CHARTER 

 
Approved by the Fort Smith Board of Directors and effective as of January 7, 2025 

 
PURPOSE 
The purpose of the Utility Advisory Committee ("Committee"), administered by the Water 
Utility Director, is to serve as a standing committee to research, investigate and review 
issues related to water and wastewater utility operations or capital projects and make 
recommendations regarding these topics to the Board of Directors of the City of Fort 
Smith. 
 
Management of the Water Utility Department, and not the Utility Advisory Committee, is 
responsible for the preparation, presentation and integrity of the information submitted to 
the Board of Directors. Water Utility Management is responsible for maintaining 
appropriate records and procedures designed to ensure compliance with all applicable 
laws and regulations. It is not the duty or responsibility of the Utility Advisory Committee 
or its members to independently contact firms with which the City has contracted work to 
be performed. Each member of the Utility Advisory Committee shall be entitled to rely on 
the integrity of those persons and organizations within the City organization from which it 
receives information as well as the accuracy of the financial, engineering, rate study, and 
any other information provided to the Utility Advisory Committee by any person or 
organization absent actual knowledge to the contrary. 
 
RESPONSIBILITIES 
The Committee's responsibilities are as follows: 
 

• Research, investigate and review issues related to water and wastewater utility 
operations and make recommendations to the Board of Directors of the City of Fort 
Smith 

• Research, investigate and review issues related to water and wastewater utility 
capital projects and make recommendations to the Board of Directors of the City 
of Fort Smith 

 
Scope of Work 
 

• The Committee may request from the Director of Water Utilities any information it 
requires from Water Utilities Management which will then be disseminated  to all 
committee members. 

• The Committee may request that the Director of Water Utilities obtain information 
from legal counsel, engineering firms, accountants, or others which will then be 
disseminated to all committee members. 

• Any information or work that will result in charges being assessed to the City of 
Fort Smith or the Water Utilities will be obtained and/or directed only by the Director 
of Water Utilities.  

• The members of the Committee will not have access to security sensitive 
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information or information protected by the Arkansas Freedom of Information Act. 

ORGANIZATION 
This Charter governs the operation of the Committee. The Board of Directors shall review 
and reassess the Charter at least annually and formally approve any changes. The 
Committee will be comprised of seven (7) members appointed but who are qualified 
electors of the City of Fort Smith. The city administrator shall nominate committee 
members and the Board of Directors shall appoint committee  
 
The initial term for members of the Utility Advisory Committee shall be for a one-, 
two-, or three-year term.  Upon appointment and at the first organizational meeting of 
the Utility Advisory Committee, the members shall draw lots for one,-two,-or three-
year terms.  Thereafter, appointments to fill expired terms on the Utility Advisory 
Committee shall be for three-year terms.  Members are eligible to apply for re-
appointment at the expiration of their terms. 
 
Each Committee member will be both independent and financially literate. The 
Committee will select a chairman annually whose duty shall be to preside at all 
meetings of the Utility Advisory Committee.  The Department of Water Utilities shall 
prepare agendas, take minutes of meetings, record the Committee’s actions or 
recommendations, and otherwise provide staff support for the Committee. 
 
MEETINGS 
The Utility Advisory Committee shall establish a regular monthly meeting schedule 
for the discussion and review of issues or projects facing the water or sewer utilities, 
including any matter referred by the Board of Directors for the Committee to review.  
The Committee shall meet at least once per month and all meetings shall be 
conducted as public meetings according to the City’s Code of Business Conduct and 
the open meeting provisions of the Arkansas Freedom of Information Act. 
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MEMORANDUM

9I

TO: Jeff Dingman, Interim City Administrator
CC: Maggie Rice, Deputy City Administrator
FROM: Lance A. McAvoy, Director of Water Utilities
DATE: December 20, 2024
SUBJECT: Lake Fort Smith Water Transmission Line-Phase 4

FISCAL IMPACT: $12,000.00
BUDGET INFORMATION: Budgeted / Water Utilities - 2018 Revenue Bonds

 

 
 
 
 
 
SUMMARY

The Utilities Department is developing and executing a multi-phase project to replace a 1930’s
era, 27 inch water transmission line. The first phase of the project is completed. Easements for
Phase 3 are nearing completion.

Phase 3 of the transmission line will start at Gun Club Road / Levee Road near the Highway
59 crossing of the Arkansas River. Phase 4 will end East of Hwy 59 and South of the
Arkansas River in Sebastian County.

The Utility Department is asking for approval to begin the acquisition of Phase 4 to keep the
project on track. This will consist of Water Utility Easements, Temporary Construction
Easements, and Access Easements.

In the event the named landowner declines to grant the easement, staff recommends that the
city attorney be allowed to move forward under eminent domain to obtain the needed
easements. 

Because of the project's scheduling, staff recommends that the attached Resolution, which
includes authorizing the city administrator and city attorney to proceed with eminent domain
actions to acquire the needed water line easements if the landowner declines to accept the
city's offer, be submitted to the Board for approval.  As always, representatives of the city will
continue to negotiate with the property owner in an effort to reach a mutually agreeable
settlement. Please contact me should you or members of the Board have any questions or
desire additional information.

ATTACHMENTS
1. 1-7-25_Item_ID_1507_Resolution_Utiliies (1).pdf
2. 1-7-25 Item ID 1507 Appraisal Utiliies.pdf
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3053841/1-7-25_Item_ID_1507_Resolution_Utiliies__1_.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3050688/1-7-25_Item_ID_1507_Appraisal_Utiliies.pdf


RESOLUTION NO. ____________ 

RESOLUTION AUTHORIZING ACQUISITION OF A WATER LINE EASEMENT IN  
CONNECTION WITH THE LAKE FORT SMITH WATER TRANSMISSION LINE – PHASE 4, 

PROJECT NO. 18-21 

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE CITY OF FORT SMITH, 

ARKANSAS, that: 

SECTION 1:  The following appraised value for the acquisition of water line easement 

for the construction of the Lake Fort Smith Water Transmission Line – Phase 4, Project Number 

18-21, is hereby approved, and acquisition of the easement for the amount listed is hereby

authorized:

Tract No.       Parcel Number Appraised Value 
1 001-00991-002   $12,000.00 

SECTION 2: The Interim City Administrator, or his designated agent, and the City 

Attorney are hereby authorized to acquire the easement for the above listed amount.  

SECTION 3: In the event the easement described herein cannot be acquired by 

negotiation, the Interim City Administrator and the City Attorney are hereby authorized to 

commence eminent domain proceedings to obtain the necessary easement herein described 

and make deposits of just compensation of the appraised value of the easement listed herein. 

All such actions previously taken for this project are hereby confirmed. 

This Resolution adopted this _____ day of January 2025. 

APPROVED: 

________________________________ 

Mayor 

Attest: 

______________________________ 

City Clerk APPROVED AS TO FORM: 

_____________________________npr 
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MEMORANDUM

 

TO: Mayor & Directors
FROM: Jeff Dingman, Interim City Administrator
DATE: December 20, 2024
SUBJECT: Appointments:  Vice-Mayor and Audit Advisory Committee

 

 
 
 
 
SUMMARY
At the beginning of each odd-numberd year, the Board of Directors needs to elect a Vice-
Mayor and make certain appointments to boards and commissions from within the members
of the Board as vacancies arise. Since there is a newly elected Ward 3 Director, the Board
needs to make the necessary appointments.

Every two years the board elects a Vice-Mayor. The Vice-Mayor presides at board meetings
when the mayor is absent, signs ordinances and resolutions in the mayor's absence, and
provides greetings and proclamations at the mayor's request. Any director is eligible to be
elected Vice-Mayor. The term will expire on December 31, 2026.

Please let me know if you have any questions.

ATTACHMENTS
1. Vice-Mayors.pdf

Board of Directors Staff Report January 7, 2025
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3058452/Vice-Mayors.pdf


CITY OF FORT SMITH, ARKANSAS
VICE-MAYORS

2 year term

DATE APPOINTED DIRECTOR SERVICE / TERM 

January 7, 1975 Robert Dodd   (Ward 1) January 7, 1975 - January 7, 1977

January 4, 1977 Larry McCord   (Ward 4) January 4, 1977 - January 4, 1979

May 16, 1978 Gerald Martin   (Ward 2) May 16, 1978 - May 16, 1980

January 2, 1979 Leonard Bogoslavsky (At-Large 5) January 2, 1979 - December 31, 1980

February 3, 1981 Leonard Bogoslavsky (At-Large 5) February 3, 1981 - February 3, 1983

August 18, 1981 Ray Baker   (At-Large 5) August 18, 1981 - August 18, 1983

August 16, 1983 Ray Baker   (At-Large 5) August 16, 1983 - August 16, 1985

September 3, 1985 Buck Shell   (Ward 3) September 3, 1985 - September 3, 1987

August 16, 1988 Ray Baker   (At-Large 5) August 16, 1988 - September 3, 1990

September 4, 1990 Ray Baker   (At-Large 5) September 4, 1990 - December 31, 1990

December 18, 1990 Ray Stewart   (At-Large 7) December 18, 1990 - December 31, 1992

April 15, 1997 Ray Stewart   (At-Large 7) April 15, 1997 - December 31, 1998

December 15, 1998 Gary Campbell   (At-Large 5) January 1, 1999 - December 31, 2000

December 19, 2000 Gary Campbell   (At-Large 5) January 1, 2001 - December 31, 2002

January 4, 2005 Gary Campbell   (At-Large 5) January 1, 2005 - December 31, 2006

January 2, 2007 Gary Campbell   (At-Large 5) January 1, 2007 - December 31, 2008

January 6, 2009 Gary Campbell   (At-Large 5) January 1, 2009 - December 31, 2010

January 4, 2011 Kevin Settle   (At-Large 6) January 1, 2011 - December 31, 2012

January 3, 2013 Kevin Settle   (At-Large 6) January 1, 2013 - December 31, 2014

January 6, 2015 Kevin Settle   (At-Large 6) January 1, 2015 - December 31, 2016

December 20, 2016 Kevin Settle   (At-Large 6) January 1, 2017 - December 31, 2018

January 8, 2019 Kevin Settle   (At-Large 6) January 1, 2019 - December 31, 2020

January 5, 2021 Jarred Rego  (Ward 1) January 1, 2021 - December 31, 2022

January 3, 2023 Jarred Rego  (Ward 1) January 1, 2023 - December 31, 2024

April 25, 2023 TEMPORARY Christina Catsavis  (At-Large 5) April 26, 2023 - May 1, 2023 *

January 7, 2025 January 1, 2025 - December 31. 2026

* Temporary appointment per Resolution No. R-81-23, adopted April 25, 2023.  Mayor McGill will be out of the country during the same timeframe
that Vice-Mayor Rego will also be out of the country, i.e. April 26, 2023 through May 1, 2023. In the event of an emergency or a mayoral signature
is required in a timely manner during Vice-Mayor Rego's absence, the City Attorney recommended a member of the Board be formally appointed
to serve as Vice-Mayor until Director Rego's return to Fort Smith. 

NOTE:   A list of Vice-Mayors was not maintained until 2009;  therefore, the above information was compiled from existing City Clerk records. To 
               note, there are some years that no record was discovered as to who served as Vice-Mayor.  
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