

























































































































































































































































































































































































































































































































































































































































































DALE CRAMPTON COMPANY APPLICATION FOR PAYMENT

333

CONTINUATION SHEET AIA DOCUMENT G 703 page 13 of 13 pages
APPLICATION NUMBER: 5
AIA DOCUMENT G 702, APPLICATION AND CERTIFICATE FOR PAYMENT, containing APPLICATION DATE: 12/19/24
Contractor’s signed Certificate is attached. PERIOD TO: 12/31/24
In tabulation below, amounts are stated to the nearest dollar.
Use column 1 and Contracts where variable retainage for line items may apply.
A B C D E F G H |
DESCRIPTION OF WORK SCHEDULED WORK FROM COMPLETED MATERIALS TOTAL % (G/C) BALANCE TO RETAINAGE
VALUE PREVIOUS THIS PERIOD | PRESENTLY | COMPLETED FINISH (C-G) 10%
bl STORED (NOT| AND STORED
ITEM IND OR E) TO DATE
NO. D+E +F
1 |Tilles Park Concession ($9,715.17)
2 |Material $ 3,034.86 $ - 0%| $ 303486 | $ -
3 |Labor $ 6,680.31 $ - 0%| $ 6,680.31 | $ -
4 |Performance & Payment Bond $ 97.00 $ - 0%] $ 97.00 | $ -
5
6 |Fort Smith Park Pavilions ($15,203.50)
7 |Material $ 795435 $ 7,954.35 $ 7,954.35 100%] $ $ 795.44
8 |Labor $ 7,249.15 $ 7,249.15 $ 7,249.15 100%| $ = $ 724.92
9 |Performance & Payment Bond $ 152.46 $ 152.46 $ 152.46 100%| $ - $ 15.25
10
11 |Contingency $ 153,438.95 3 - 0%| $ 153,438.95 | $ -
12
13 [Page 2 Total $ 3,776,426.28 | $ 1,393,474.28 [ $ 1,524,986.00 | $ - |$ 2918.460.28 77%| $ 857,966.00 | $ 291,846.03
14 |Page 3 Total $ 558,312.00 $ - 0%] $ 558,312.00 | $ -
15 |Page 4 Total $ 391,126.00 $ - 0% s 391,126.00 | $ -
16 |Page 5 Total $ 312,320.25|$ 282,292.25| $ - $ - $ 282,292.25 90%| $ 30,028.00 | $ -
17 |Page 6 Total $ 210,203.00 | $§ 46,45200|$ 96,378.70 | $ - $ 142,830.70 68%)| $ 67,372.30 | $ 14,283.07
18 |Page 7 Total $ 196,661.00 | $ 1,863.00 | $ 190.00 | $ 41,812.02 | $ 43,865.02 22%| $ 152,795.98 | $ 4,386.50
19 ngeBTotal $ 86,111.94 | $ - $ 28400|% 8,728.81| % 9,012.81 10%| $ 77,099.13 | $ 901.28
20 |Page 9 Total $ 17245024 |$ 2498124 |$ 3945900 $ = $ 64,440.24 37%| $ 108,010.00 | § 3,945.90
21 |Page 10 Total $ 1,362,22946 [ $ 31,116.06 | $ 1,298.00 | $ 4771400 | $ 80,128.06 6%[$ 1,282,101.40| $ 4,901.20
22 |Page 11 Total $ 505,626.00 | $ - $ 13,775.00|$ 71,080.00 | $ 84,855.00 17%)| $ 420,771.00 | $ 8,485.50
23 |Page 12 Total $ 152,032.90 | $ - $ 6135697 |$ - $ 61,356.97 40%| $ 90,675.93 | $ 6,135.70
$ 7,902,106.15 | $ 1,780,178.83 | $ 1,753,083.63 |$ 169,334.83 | $ 3,702,597.29 47%| $ 4,199,508.86 | $ 336,420.77
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Finance MEMORANDUM

TO: Jeff Dingman, Interim City Administrator
CC: Maggie Rice, Deputy City Administrator
FROM: Andrew Richards, Chief Financial Officer
DATE: December 30, 2024

SUBJECT: Fort Smith Regional Airport, Progress Payment No. 1

SUMMARY

On April 10, 2024, the City of Fort Smith entered into an Agreement for Mutual Assistance to
and Funding for Improvement Projects at the Fort Smith Regional Airport with the Airport
Commission of the City of Fort Smith, regarding the funding for projects including the Runway
8-26 Extension Project and the BAK-14 Arresting System Gear and Safety Berms. Funding for
the above project was appropriated under Ord. 129-24 on December 3, 2024.

The aforementioned Mutual Assistance Agreement calls for the City of Fort Smith to pay for
any cost overrun for the for the design and construction of the BAK-14 Arresting Gear System
and Safety Berm, which was anticipated to be approximately Four Million Dollars
($4,000,000.00). City of Fort Smith appropriated funds for payment of the overage under Ord.
129-24. The City has now been presented Progress Payment No. 1 from Fort Smith Reginal
Airport for reimbursement for monies it has expended on the Arresting Barrier System project.
Work continues on the Arresting System and more payments will be made in 2025.

A Resolution authorizing approval of Progress Payment Number One, reimbursement to the
Fort Smith Regional Airport, in the amount of $1,028,550.98 is attached. A copy of the invoice
and the April 10, 2024, Agreement are also attached. Board approval is required for project
progress payments over $750,000.

Should you or any members of the Board have any questions or need additional information,
please let me know.

ATTACHMENTS
1. Resolution_- Pay App No. 3 Item__.pdf
2. Progress Payment No. 3 - Arresting System Reimbursement.pdf

FISCAL IMPACT: $1,028,550.98
BUDGET INFORMATION: Budgeted / Nondepartmental - General Fund

Board of Directors Staff Report January 7, 2025


https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3061456/Resolution_-_Pay_App_No._3_Item__.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3059548/Progress_Payment_No._3_-_Arresting_System_Reimbursement.pdf

RESOLUTION NO.

A RESOLUTION AUTHORIZING PARTIAL PAYMENT TO THE FORT SMITH
REGIONAL AIRPORT FOR THE REIMBURSEMENT OF CONSTRUCTION COSTS
FOR BAK-14 ARRESTING GEAR SYSTEM AND SAFETY BERM NO. 1

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE CITY OF FORT
SMITH, ARKANSAS, that:

Payment in the amount of $1,028,550.98 for Progress Payment No. three to Fort
Smith Regional Airport is hereby approved for the reimbursement of funds expended for

construction of the Arresting Barrier System.

This Resolution adopted this day of January 2025.
APPROVED:
Mayor
ATTEST:
City Clerk

APPROVED AS TO FORM:
/
/e

npr
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Fort Smith Regional Airport Invoice
6700 McKennon Blvd, Suite 200

Fort Smith, AR 72903 Invoice #: C-FSM-17
Phone: 479-452-7000 Ext 50 Date: 12/18/2024

City of Fort Smith
PO Box 1908
Fort Smith, Arkansas 72901

Andrew.Richards@FortSmithAR.gov

Description Amount

Reimbursement for Arresting Barrier System IGSA Overage Current Invoice: S 1,028,550.98

Supporting Details

Vendor Name Doc Date Doc No. Description City Share
Beshears 12/16/2024 PayApp 13 Construction - Arresting System 616,550.01
Beshears 12/16/2024 PayApp 4 Construction - Arm/De-Arm Apron&Berm 412,000.97

Detail Total $ 1,028,550.98

Outstanding C-FSM-15: 436,318.08
Outstanding C-FSM-16: 600,623.47

Total Due: 2,065,492.53
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Invoice Record

City of Fort Smith - Fort Smith Regional Airport
Arresting Barrier System IGSA Overage

Invoice Date Invoice # Amount Total To Date
10/24/2024 C-FSM-15 436,318.08 436,318.08
11/19/2024 C-FSM-16 600,623.47 1,036,941.55
12/18/2024 C-FSM-17 1,028,550.98 2,065,492.53

2,065,492.53

2,065,492.53

2,065,492.53

2,065,492.53

2,065,492.53

2,065,492.53

2,065,492.53

2,065,492.53

2,065,492.53

2,065,492.53

2,065,492.53
Total All Invoices: 2,065,492.53
Projected Overage 3,463,278.27
Projected Overage Remaining: 1,397,785.74
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PAYMENT APPLICATION No. 13

HALFF

5704 Euper Lane, Suite 200
Fort Smith, Arkansas 72903

Date: December 16, 2024 Notice to Proceed Effective Date: Dec. 1, 2023
Project: Runway 8-26 - BAK-12/14 Aircraft Arresting System Work Commenced on:  Nov. 27, 2023
Fort Smith Regional Atrport-{fFsMy—————— Final Completion Deadline:  August 1, 2024
Time Completed: 310 Days
Period: November 1, 2024 to November 30, 2024 % Final Complete (Time): 136.5%
Contractor: Beshears Construction, Inc. % Complete ($): 89.8%
PO Box 6299, Fort Smith, AR 72906 Halff Project No.: 056441.001
Amount of Contract as Awarded: $16,965,322.02 Previous Payments Authorized:
#1: $181,926.38
Change Order Amounts: #2: $1,262,162.57
#5: {$107,975.00) #3: $1,637,106.87
#4: $1,155,179.00
#5: $1,014,101.33
#6: $1,144,672.84
Total Amount of Change Orders: {$107,975.00) #7: $1,673,615.01
- #8: $2,151,258.24
Total Adjusted Contract Amount: $16,857,347.02 #9: $2,772,053.42
#10: $446,266.08
#1: $85,766.69
#12: $91,258.39
Total Payments
Previously Authorized: $13,615,366.82
Unit Quanity Quanity Quantity Value of
Bid of Original This Completed | Percent Unit Completed
Item Description Measure Estimate Period To Date [Complete] Price Work
1 |Construction Safety and Phasing Plan LS 1 150% 2 100.0% | $ 43095252 | § 430,952.52
2 |Lighted Runway Closure Markers Deployment 25 0 53 212% | S 400.00 | $ 21,200.00
3 |Geogrid ] SY 47,567 0.00 42,430.19 89% 5 13.05 | $ 553,713.98
4 |Crushed Aggregate Base Course (55-401 or P-209) CcY 13,662 0.00 11,659.70 85% |5 80.75 ] $ 941,520.78
BAK-12/14 Aircraft Arresting System (Site 2,West End),
Complete Price does not include cost of BAK system
5 purchased by owner, but does include inloadit;g, storage & L 1 0.0% 100.0% 100% |3 1,613,899.80 |5  1,613,899.80
installation.
BAK-12/14 Aircraft Arresting System (Site 3, East End),
5 Complete Price does not mclud'e cost of BAK s-ystem s 1 0.0% 100.0% 100% |4 1,613,899.80 [¢  1,613,809.80
purchased by owner, but does include unloading, storage &
installation.
7 |General Conditions/Requirements LS 1 99.0% |$ 38259294 | § 378,767.01
8 |Cost of Insurance and Bonds Insurance coverage includes
coverage for 52,723,500 BAK system purchased by owner 1S 1 100% [S$  182,312.00 | § 182,312.00
9 [Trench and Excavation Safety System IS 1 100% |$  226,000.00 | $ 226,000.00
10 |Contractor Quality Control Program (CQCP) 1S 1 100% |$  175,000.00 | $ 175,000.00
11 |Installation and Removal of Temporary Ditch Dams cY 20 0 20 100% | S 205.00 | $ 4,100.00
12 |Installation and Removal of Silt Fence LF 3,000 0 1,890 63% |$ 6.30|5$ 11,907.00
13 |installation and Removal of Iniet Sediment Filter/Basin EA 4 0 4 100% | $ 500.00 | $ 2,000.00
14 |Installation and Removal of Concrete Washout EA 4 0 4 100% | S 1,750.00 | $§ 7,000.00
5 Installation and Removal of Stabilized Construction Entrance EA 4 75% {$ 4,000.00 § 5 12,000.00
16 |Mobilization {maximum of 10.0% of the total bid) LS 1 95% |$ 660,634.52 )% 627,602.79
17 |12-Inch Reinforced Concrete Pipe (Class 11l LF 150 84% |§ 117.50 | § 14,805.00
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PAYMENT APPLICATION No. 13
RWY 8-26 - BAK-12/14 Aircraft Arresting System
Page 20of 3

Unit Quanity Quanity Quantity Value of
Bid of Original This Completed | Percent Unit Completed
Item Description Measure Estimate Period To Date |Complete Price Work
18 |18-Inch Reinforced Concrete Pipe (Class lll) LF 625 0 625 100% |$ 130.00 | $ 81,250.00
19 |12-Inch Reinforced Concrete End Section EA 6 0 6 100% |$ 1,800.00 | $ 10,800.00
20 |18-Inch Reinforced Concrete End Section EA 8 0 8 100% | S 1,700.00 | $ 13,600.00
21 {Grated Inlet cY 3 0 2 67% | 3§ 3,700.00 | $ 7,400.00
22 |[Concrete Ditch Paving {6-inch Thickness) Sy 165 0.00 153.61 93% |$ 192.00 | $ 29,493.12
23 |Concrete Pavement Removal Sy 15,926 0 15,926 100% | $ 1110} $ 176,778.60
24 |{Asphalt Pavement Removal SY 15,717 0 15,717 100% | S 8.65|$ 135,952.05
25 |Cold Milling (2.5-inches or Less Depth) SY 1,800 0.00 3,888.89 216% | S 12,00 | 46,666.68
26 |Unclassified Excavation cY 4,979 0.00 4,979.00 100% |$ 3530 |$ 175,758.70
27 |Unsuitable Excavation cY 20,000 0 0 0% S 4635 | $ -
28 |Unsuitable Excavation (w/ Commercial Base Backfill) cY 1,000 0 0 0% (S 70.00 | $ -
29 |Borrow Excavation CY 6,084 0 1,280 21% |5 25.75 | $ 32,960.00
30 |Controlled Low-Strength Material (CLSM) CY 100 0.0 1325 133% | S 215,00 | $ 28,487.50
31 |Crushed Aggregate Base Course {6-inch Thickness) SY 19,216 0.00 19,216.00 100% |$ 18.05 | $ 346,848.80
32 |Asphalt Surface Course TON 250 0.00 673.71 269% | S 285.00 | $ 192,007.35
33 |Asphait Mixture Base Course (5-inch Thickness) Sy 16,346 0.00 15,919.55 97% |$ 5130 | $ 816,672.92-
34 |Aggregate Base Course (6-inch Thickness) SY 5,127 0.00 5,127.00 100% | S 15.25 | § 78,186.75
35 |ARDOT ACHM Surface Course (3-inch Thickness) 5Y 4,442 0 4,442 100% | $ 2930 (S 130,150.60
36 ]Concrete Pavement {12.5-inch Thickness) SY 15,773 0.000 15,047.773 95% |§ 169.80 | $§  2,555,111.86
37 |Concrete Pavement {11-inch Thickness) SY 2,212 0.00 " 1,885.00 85% |$ 195.00 | $ 367,575.00
38 |Concrete Pavement (13-inch to 16-inch Thickness) SY 206 0.00 206.00 100% | S 325.00 | $ 66,950.00
39 |Pavement Marking Removal SF 242,000 0.0 277,586.0 115% | S 14515 402,499.70
40 [Temporary Pavement Markings (Reflective) SF 55,500 0 40,819 74% | S 2.00 S 81,638.00
41 |Temporary Pavement Markings (Non-Reflective) SF 8,400 0 8,400 100% {$ 1.001$ 8,400.00
. 42 {Permanent Pavement Markings (Reflective) SF 164,000 0 48,680 30% S 1.20|$ 58,416.00

43 |Permanent Pavement Markings (Non-Reflective) SF 33,000 0 29,223 89% |$ 090 |$ 26,300.70
44 |Pavement Grooving SY 13,506 0 15,120 112% | S 350 |$ 52,920.00
45 |Seeding AC 6 5.0 83% |$ 5,797.92 | § 28,989.60
46 |Sodding SY 50,000 77% | $ 341 |3 131,104.27
47 |Topsoil {Obtained Off Site; 2-inch to 3-inch Thickness) SY 15,000 0 0 0% $ 3.004$S -
48 Lockout/Tagout and Constant Current Regulator Calibration s 1 0% 100% 100% 2,950.00 | 2,950.00

Procedure

. . 0% 0%

49 [Arresting System Wireless Controls, Installed in ATCT LS 1 0% S 10,000.00 | $ -
50 |Electrical Meter Rack EA 2 0 2 100% | $ 10,810.00 | $ 21,620.00
51 ]Exist. Base Mounted Edge Light, Removed, Base Demolished EA 8 0 8 100% | S 1,700.00 1 § 13,600.00
52 [Power Utility Allowance ALLOW 1 0 0 0% S 55,000.00 | $ -
53 |Temporary Airfield Lighting LS 1 0% 100% 100% | S 156,950.00 | $ 156,950.00
54 No. 8 AWG, 5kV, L-824, Type C Cable, Installed in Trench, F 3,000 0 3,457 115% | $ 4308 14,865.10

Duct Bank Or Conduit
55 No. 6 AWG, Solld, Bare, Copper C.oun'terpoise Wire, Installed L 2,200 0 2,200 100% | & 450 |8 9,900.00

in Trench, Incl. Connectors/Terminations

No. 600KCMIL, 600V Rated, Type THHNfTHWN-2 Cable, )
56 |\ Tled n Duuct Bank or Concﬁt IF 1,000 0 1,000 | 100% |$ 19:50 | $ 19,500.00

No. 3 AWG Stranded, 600V Rated, Type THHNfTHWN-2,
57 |Green Insulated Equipment Ground, Installed in Duct Bank LF 300 0 300 100% | S 370 | $ 1,110.00

or Conduit
58 |Non-Encased Electrical Conduit, 1-Way 2-Inch C LF 1,600 0 1,600 100% |$ 2075 | $ 33,200.00
59 | Non-Encased Electrical Conduit, 1-Way 3-Inch C LF 300 0 300 100% | S 3450 |$ 10,350.00
60 |Concrete Encased Electrical Conduit, 1-Way 2-Inch C LF 500 0 500 100% |$ 40,50 | § 20,250.00
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PAYMENT APPLICATION No. 13
RWY 8-26 - BAK-12/14 Aircraft Arresting System

Page3of3
- ’ Unit Quanity Quanity Quantity Value of
Bid of QOriginal This Completed | Percent Unit Completed
Hem Description Measure Estimate Period To Date |Complete] Price Work
Electrical Junction Structure, L-867 Class 1, Size 16"
61 |Diameter by 24" Depth EA 4 0 4 100% |$ 3,930.00 | § 15,720.00
L-852T{L} Low Profile Base Mounted In-Pavement Taxiway
62 |[Edge Light, Installed EA 1 0 1 100% | S 11,110.00 | $ 11,110.00
L-850C(L) Low Profile Base Mounted In-Pavement Runway
63 |Edge Light, Installed EA 8 0 8 100% | S 9,625.00 | $ 77,000.00
64 |L-858(L) Size 4 Base Mounted AGM Sign, Installed EA 4 0 4 100% | S 5,570.00 | $ 22,280.00
65 |Vehicular Stop Sign Array, Installed EA 8 0 8 100% |3 6,525.00 | $ 52,200.00
66 |Contingency Allowance LS 1 0.000000 | 0.048016 | 4.80% | S 1,000,000.00 | S 48,016.00
Total Amount of Work Completed to Date (Construction Cost): $ 13,430,219.97
Submitted By:
HALFF

By: 7.%#\ S/ ﬁiv—m‘"—““ 12-16-2024

@Wauren E. Date
EESHEARS EOHS! RUCTI

Date

- FoRTsMEELAIRRGRT comMiIssion

By:

5 g ;fﬁ / 2 / /3//241L

Michael Griffin Date

Contract Time:

,

Contractor made no claims for weather-related days in November.

Construction Manager Fee (4.0% of Construction Cost) $ $37,208.80

Less 1.0.% Retainage: $ {139,674.29)
NetTotal: $§ 13,827,754.48

Stored Materials: $ 44,162.35
BAK Incentive Bonus: $ 360,000.00

Less Previous Payments: $ (13,615,366.82)

T

Total Amount Payable this Estimate: $ { 616,550.01

AC#__ 9238  Gay
DEPT.#_0 700 C17
VERIFIED:
VERIFIED:
CHECK #:
DATE:
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PAYMENT APPLICATION No. 4

Date: December 16, 2024

HALFF

5704 Euper Lane, Suite 200
Fort Smith, Arkansas 72903

Notice to Proceed Effective Date:

Aug. 28, 2024

Project: East & West Arm/De-Arm Apron and Berm Repalirs Contract Time: 150 Days
Fort Smith Regional Airport (FSM] Time Completed: 95 Days
Period: November 1, 2024 to November 30, 2024 % Final Complete (Time}: 63.3%
Contractor: Beshears Construction, Inc. % Complete {$): 67.9%
PO Box 6299, Fort Smith, AR 72906 Halff Project No.: 056441.001
Amount of Contract as Awarded: $2,099,314.08 Previous Payments Authorized:
#1: $128,995.04
Change Order Amounts: #2: $432,083.40
#1: $2,500.00 #3: $436,874.84
#2:; #4:
#3: #5:
#6:
Total Amount of Change Orders: $2,500.00 #7:
#3:
Total Adjusted Contract Amount: $2,101,814.08 #9:
Total Payments
Previously Authorized: $997,953.28
Unit Quanity Quanity Quantity Value of
Bid of Original This Completed | Percent Unit Completed
Item Description Measure Estimate Period To Date |[Complete Price Work
1 _[Construction Safety and Phasing Plan LS 1 | 8a8% 85% | S 150,573.33 1 $ 127,686.18
2 |Not Used
3 |Not Used
4 |General Conditions/Requirements LS 1 SA820% 5] 63% | 266,632.75 | § 169,045.16
5 |Cost of Insurance and Bonds LS 1 G5i8%|10100/0%5| 100% |S 36,786.85 | $ 36,786.85
6 |Contractor Quality Control Program {CQCP) LS 1 Igﬁfsﬁ@% i 00%; 100% |$ 35,500.00 | & 35,500.00
7 |installation and Removal of Temparary Ditch Dams cY 10 BT 100% |$ 205.00 | § 2,050.00
8 |Installation and Removal of Silt Fence LF 1,500 305 20% | S 7001$ 2,135.00
9 |}Installation and Removal of Inlet Protection EA 1 0 0 0% |3 475.00 | $ -
10 |Installation and Removal of Concrete Washout EA 2 0 0 0% |35 1,800.00 | $ -
1 Installation and Removal of Stabilized Construction Entrance EA 1 1] 0 0% |$ 4,650.00 | § -
12. |Concrete Ditch Paving {6-inch Thickness) SY 100 0 0 0% S 240.00 | S -
13 |Removal and Disposal of Existing Chain-Link Fence LF 411 0 125 30% |$ 45013 562.50
14 |Chain-Link Fence LF 140 0 | 130 93% |$ 87.25 | § 11,342.50
15 Concrete Pavement Removal sy 108 |E¥i44isRU|iiAaaisady| 134% | 125.00 | $ 18,067.50
16 {Not Used
17 [Unclassified Excavation 4,236 0 2,309 55% |$ 38.00 | $ 87,742.00
18 |Not Used
19 |Borrow Excavation 19,469 |ERE700ER|0a1aTS50m 75% |S 3400 1$  494,700.00
20 |Not Used
21 |Not Used
22 |Concrete Pavement {13-inch to 15-inch Thickness) SY 108 ;M’Mﬂlﬁé Bo14AEAT 134% | S 32500 % 46,975.50
23 |Spall Repair SF 155 0 0 0% |$ 248,00 | $ -
24 |Re-Sealing Exist. PCC Joints (Up to 3/4" width) LF 13,200 0 0 0% S 5.05|$ -
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PAYMENT APPLICATION No. 4
East & West Arm/De-Arm Apron and Berm Repairs

Page20of2
Unit Quanity Quanity Quantity Value of
Bid of Original This Completed | Percent Unit Completed
ftem| Description Measure Estimate Perjod ToDate [Complets Price Work
25 [Re-Sealing Exist. PCC Joints {Greater than 3/4" width) LF 2,000 0 0 0% |$ 5.05 | S -
26 |Pavement Marking Removal SE 2,600 1] 0 0% |$ 3.00 | $ -
27 |Permanent Pavement Markings (Reflective) SF 6,200 0 0 0% |$ 5.001)$ -
28 |Permanent Pavement Markings (Non-Reflective) SF 8,100 s} 0 0% S 2.001)$ -
29 |Seeding AC 1.0 0 0 0% |$ 579792 | $ -
30 |Sadding ! 5Y 19,000 13,600 13,500 72% |8 34118 46,376.00
31 |Topsoil (Obtained Off Site; 2-inch Thickness) SY 19,000 6,150 16,650 88% |$ 5001{5S 83,250.00
32 {Concrete Block Wall SF 2,140 713.50 2,140.00 100% | $ 118.00 | $ 252,520.00
33 |Not Used
34 |Not Used
35 |Not Used
36 |Not Used
37 |Not Used
38 |Not Used
39 Solar Powe_n.ed L-810({L} Airport Obstruction Light, Installed EA 1 1 A 100% | S 9,840.00 | § 9,840.00
Berm Retaining Wall
40 |Not Used )
1 41 |Not Used .
A _|Remove & Re-Install Apron Lights for Berm Project ; LS 1 0 1 100% | $ 2,500.00 | § 2,500.00
Total Amount of Work Completed to Date {Construction Cost): $  1,427,079.20
Canstruction Manager Fee (4.0% of Construction Cost) 5 57,083.17
Submitted By: Less 5% Retainage: 5 {74,208.12)
HALFF
. S NetTotal: $  1,409,954.25
By: ,_/éi““’“'g:——-wh 12-16-2024 Stored Materials: § .
Brian S¢fiaurer, P.E. Date

Less Previous Payments: $ {997,953.28)

~SIGN —
BSHWU ON, IN Total Amount Payable this Estimate: 3 412,000.97

/’2//2-27’

Date

ve e fr « <« »
v e e a « N ff ¢ e
.Aﬁpfqi% 1-‘1 -1¢ :
FORT SMITH AIRPORT COMMISSION

ac#_9228 ClY

o _ DEPT. #0004 D700
Michae! Griffin Date VER'FIED.
VERIFIED:

Contract Time: CH ECK #'

'3
Contractor made no claims for weather-related days in November, DATE
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= Information Technology M E M O RA N D U M

TO: Jeff Dingman, Interim City Administrator
CC: Maggie Rice, Deputy City Administrator
FROM: James Gentry, Chief Information Officer
DATE: 01/02/2025

SUBJECT: Ordinance repealing Ordinance No. 132-24, regarding a contract agreement
with Microsoft Leasing, GP.

SUMMARY
This ordinance is to repeal Ordinance 132-24, which improperly repealed and replaced the
ordinance authorizing the original Microsoft Enterprise Agreement.

No substitute action is required at this time as we are entering the third year of the three-year
Enterprise Agreement. An action item will be brought back before the Board at the renewal of
the agreement a bit later in 2025.

ATTACHMENTS
1. 1-7-25 Item_ID_1514__ Ordinance_Information_Technology.pdf

Board of Directors Staff Report January 7, 2025


https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3062068/1-7-25_Item_ID_1514__Ordinance_Information_Technology.pdf

ORDINANCE NO.

AN ORDINANCE REPEALING ORDINANCE NO. 132-24 REGARDING
CONTRACT AGREEMENT WITH MICROSOFT LEASING, GP

BE IT ORDAINED AND ENACTED BY THE BOARD OF DIRECTORS OF THE CITY
OF FORT SMITH, ARKANSAS, THAT:

Ordinance No. 132-24, adopted on December 17, 2024, approving the renewal and
modification of a software licensing and maintenance agreement with Microsoft Leasing, GP is
hereby repealed and Ordinance No. 43-22 shall remain in effect.

PASSED AND APPROVED this 7™ day of JANUARY, 2025.

APPROVED:
Mayor
ATTEST:
City Clerk
Approved as to form:
2
City Attorney
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Fort Smith
Water Utilities M E M O RA N D U M

TO: Jeff Dingman, City Aministrator

CC: Maggie Rice, Deputy City Administrator
FROM: Lance A. McAvoy, Director of Water Utilities
DATE: January 2, 2025

SUBJECT: Highway 45 Utility Relocation, Project No. 19-12-C1-Partial Payment to
Forsgren Incorporated

SUMMARY

On April 2, 2024, the Board of Directors approved accepting the bid of Forsgren Incorporated
in the amount of $15,783,939.50 (R-62-24) for the Highway 45 Utility Relocation. This project
is in conjunction with Arkansas Department of Transportation (ARDoT) project to widen and
realign State Highway 45 from the intersection with U.S. Highway 71 to the intersection with
State Highway 255 (Zero Street). ARDoT plans show State Highway 45 will be converted from
a two-lane road to a five-lane road with bike lanes and sidewalks. In addition to the other work,
ARDOoT is currently proposing to move the State Highway 45 intersection with U.S. Highway 71
approximately 1,800 feet northwest where Didier Road (private road) currently intersects U.S.
Highway 71.

With this project, ARDoT required the City of Fort Smith Utility Department, along with other
utilities, to move their facilities outside the proposed ROW. ARDoT will reimburse the actual
expenses directly incurred by the Utility Department due to ARDoT’s work.

A Resolution authorizing the approval of payment number six as a partial payment to
Forsgren, Incorporated, in the amount of $1,610,204.67 is attached. A project summary sheet
and map indicating construction progress are attached for review. The funding for this project
is available through the 2018 Revenue Bonds.

Should you or members of the Board have any questions or desire additional information,
please let me know.

ATTACHMENTS

1. 01-07-25_Item_ID_1488_ Resolution_Utilities.pdf (1).pdf
2. 01-07-25 Iltem ID 1488 Attachment Utilities.pdf

FISCAL IMPACT: $1,610,204.67
BUDGET INFORMATION: Budgeted / Water Utilities - 2018 Revenue Bonds

Board of Directors Staff Report January 7, 2025


https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3053878/01-07-25_Item_ID_1488_Resolution_Utilities.pdf__1_.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3045120/01-07-25_Item_ID_1488_Attachment_Utilities.pdf

RESOLUTION NO.

A RESOLUTION AUTHORIZING PARTIAL PAYMENT TO FORSGREN,
INCORPORATED FOR THE CONSTRUCTION OF HIGHWAY 45 UTILITY
RELOCATION, PROJECT 19-12-C1

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE CITY OF FORT
SMITH, ARKANSAS, that:

Payment in the amount of $1,610,204.67 for Periodic Payment Estimate No. Six
to Forsgren, Incorporated is hereby approved for the construction of Highway 45 Utility

Relocation, Project 19-12-C1 (Construction).

This Resolution adopted this day of January 2025.
APPROVED:
Mayor
ATTEST:
City Clerk

APPROVED AS TO FORM:

npr
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Forsgren, Inc.

Invoice # 6

Invoice Date: 11/25/2024

Dates Submitted: 10/27/2024 - 11/23/2024
Contract # 19-12-C1

Arkansas Hwy 45 Utility Relocation

Pay Estimate Summary Report

Owner
City of Fort Smith Utilities

801 Carnall Avenue

Fort Smith, AR 72901

Contractor
Forsgren, Inc.

3000 North 23rd Street
Fort Smith, AR 72902

Job: 2408

Pay Contract Contract Previous Current Quantities Current Amount %
ltem Description Quantities Unit Unit Price Amount Quantities Quantities to Date Amount to Date  Cmplt
1 P & P Bond 1.00 LS 88,500.00 88,500.00 1.0000 0.0000 1.0000 0.00 88,500.00 100.0
2 Traffic Control 1.00 LS 225,000.00 225,000.00 0.2000 0.0500 0.2500 11,250.00 56,250.00 25.0
3 Const Erosion Control 1.00 LS 215,000.00 215,000.00 0.4000 0.0500 0.4500 10,750.00 96,750.00 45.0
4 Site Preparation 1.00 LS 975,000.00 975,000.00 0.2500 0.0000 0.2500 0.00 243,750.00 25.0
5 R&D of Conc SW/DR 730.00 SY 15.30 11,169.00 43.2700 0.0000 43.2700 0.00 662.03 5.9
6 R&D of Conc C&Gr 200.00 LF 7.60 1,520.00 0.0000 0.0000 0.0000 0.00 0.00 0.0
7 R&D of Hwalls, Wwalls, Inlets or J-Box 2.00 EA 475.00 950.00 0.0000 0.0000 0.0000 0.00 0.00 0.0
8 R&D of SD Pipe (up to 24") 200.00 LF 16.00 3,200.00 0.0000 0.0000 0.0000 0.00 0.00 0.0
9 R&D of SD Pipe (over 24") 50.00 LF 25.00 1,250.00 0.0000 0.0000 0.0000 0.00 0.00 0.0
10 R&D of Conc Ditch Paving 125.00 SY 16.50 2,062.50 0.0000 0.0000 0.0000 0.00 0.00 0.0
11 Fill Ex. WL w/Slry & Aband (6"- 8") 300.00 LF 7.25 2,175.00 0.0000 0.0000 0.0000 0.00 0.00 0.0
12 Fill Ex. WL w/ Sry & Aband (10"- 12") 590.00 LF 16.50 9,735.00 0.0000 0.0000 0.0000 0.00 0.00 0.0
13 Fill Ex. WL w/ Slry & Aband (20"- 24") 350.00 LF 62.50 21,875.00 0.0000 0.0000 0.0000 0.00 0.00 0.0
14 Fill Ex. SL w/ Slry & Aband (8"- 12") 910.00 LF 16.00 14,560.00 0.0000 0.0000 0.0000 0.00 0.00 0.0
15 Fill Ex. SL w/ Slry & Aband (10") 60.00 LF 18.00 1,080.00 0.0000 0.0000 0.0000 0.00 0.00 0.0
16 Clearing and Grubbing 1.00 LS 300,000.00 300,000.00 0.6500 0.1000 0.7500 30,000.00 225,000.00 75.0
17 Trench or Ex Safety System 1.00 LS 350,000.00 350,000.00 0.1500 0.0500 0.2000 17,500.00 70,000.00 20.0
18 Select Backfill (Trenches) 1,670.00 CY 44.00 73,480.00 0.0000 0.0000 0.0000 0.00 0.00 0.0
19 Granular Backfill (Trenches) 270.00 CY 62.00 16,740.00 10.6200 0.0000 10.6200 0.00 658.44 3.9
20 Rock Ex (Trenches) 1,000.00 CY 1.00 1,000.00 0.0000 0.0000 0.0000 0.00 0.00 0.0
21 Conc Encasement 15.00 CY 360.00 5,400.00 0.0000 0.0000 0.0000 0.00 0.00 0.0
22 Over Ex (Trenches) 100.00 CY 28.00 2,800.00 0.0000 0.0000 0.0000 0.00 0.00 0.0
23 Sewer T&B 4'-8' 1,834.00 LF 10.00 18,340.00 87.0000 0.0000 87.0000 0.00 870.00 4.7
24 Sewer T&B 8'-12' 2,530.00 LF 15.00 37,950.00 0.0000 0.0000 0.0000 0.00 0.00 0.0
25 Sewer T&B 12' + 380.00 LF 25.00 9,500.00 0.0000 0.0000 0.0000 0.00 0.00 0.0
26 Special Bedding (8" to 10") 790.00 LF 14.00 11,060.00 0.0000 0.0000 0.0000 0.00 0.00 0.0
27 Special Bedding (15" to 16") 425.00 LF 17.50 7,437.50 0.0000 0.0000 0.0000 0.00 0.00 0.0
28 Special Bedding (24") 2,340.00 LF 19.25 45,045.00 0.0000 0.0000 0.0000 0.00 0.00 0.0
29 Flowable Fill 600.00 CY 205.00 123,000.00 15.9000 7.5900 23.4900 1,555.95 4,815.45 3.9
30 Pipe Casing - 2" Sch 40 PVC (Bored) 240.00 LF 106.00 25,440.00 0.0000 0.0000 0.0000 0.00 0.00 0.0
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Forsgren, Inc.

Invoice #

Invoice Date: 11/25/2024

Dates Submitted: 10/27/2024 - 11/23/2024
Contract # 19-12-C1

Arkansas Hwy 45 Utility Relocation

Pay Estimate Summary Report

Owner
City of Fort Smith Utilities

801 Carnall Avenue

Fort Smith, AR 72901

Contractor

Forsgren, Inc.

3000 North 23rd Street
Fort Smith, AR 72902

Job: 2408

Pay Contract Contract Previous Current Quantities Current Amount %
ltem Description Quantities Unit Unit Price Amount Quantities Quantities to Date Amount to Date  Cmplt
31 Pipe Casing - 8" Steel (Bored) 150.00 LF 500.00 75,000.00 0.0000 0.0000 0.0000 0.00 0.00 0.0
32 Pipe Casing - 12" Steel (Bored) 401.00 LF 520.00 208,520.00 130.0000 0.0000 130.0000 0.00 67,600.00 324
33 Pipe Casing - 16" Steel (Bored) 149.00 LF 620.00 92,380.00 0.0000 0.0000 0.0000 0.00 0.00 0.0
34 Pipe Casing - 18" Steel (Bored) 808.00 LF 685.00 553,480.00 128.0000 177.0000 305.0000 121,245.00 208,925.00 37.7
35 Pipe Casing - 18" Steel (OC) 37.00 LF 530.00 19,610.00 0.0000 0.0000 0.0000 0.00 0.00 0.0
36 Pipe Casing - 20" Steel (Bored) 310.00 LF 805.00 249,550.00 0.0000 133.0000 133.0000 107,065.00 107,065.00 42.9
37 Pipe Casing - 20" Steel (OC) 25.00 LF 680.00 17,000.00 0.0000 0.0000 0.0000 0.00 0.00 0.0
38 Pipe Casing - 24" Steel (Bored) 275.00 LF 840.00 231,000.00 103.0000 0.0000 103.0000 0.00 86,520.00 375
41 Pipe Casing - 30" Steel (Bored) 123.00 LF 1,480.00 182,040.00 86.0000 0.0000 86.0000 0.00 127,280.00 69.9
42 Pipe Casing - 30" Steel (OC) 60.00 LF 665.00 39,900.00 0.0000 0.0000 0.0000 0.00 0.00 0.0
43 Pipe Casing - 36" Steel (Bored) 720.00 LF 1,355.00 975,600.00 299.0000 0.0000 299.0000 0.00 405,145.00 41.5
45 Pipe Casing - 36" Steel (OC) (B) 557.00 LF 705.00 392,685.00 0.0000 0.0000 0.0000 0.00 0.00 0.0
46 Dewatering and Drainage 1.00 LS 175,000.00 175,000.00 0.0000 0.0000 0.0000 0.00 0.00 0.0
47 Seeding, Fert, & Mulching 9.60 AC 1,850.00 17,760.00 0.0000 0.0000 0.0000 0.00 0.00 0.0
48 Solid Sodding 9,700.00 SY 9.00 87,300.00 0.0000 0.0000 0.0000 0.00 0.00 0.0
49 Agg Base Course for Dr (4") 670.00 SY 12.00 8,040.00 53.3300 0.0000 53.3300 0.00 639.96 8.0
50 ACHM Surface Course (Type 3) 120.00 TON 245.00 29,400.00 0.0000 0.0000 0.0000 0.00 0.00 0.0
51 P.C. Concrete Pavement (6") 730.00 SY 100.00 73,000.00 47.8300 0.0000 47.8300 0.00 4,783.00 6.6
52 Deep Patch (8") 313.00 SY 90.00 28,170.00 0.0000 0.0000 0.0000 0.00 0.00 0.0
53 Curb & Gutter (Type A - Barrier) 200.00 LF 54.00 10,800.00 0.0000 0.0000 0.0000 0.00 0.00 0.0
54 18" RCP Class I 90.00 LF 113.00 10,170.00 0.0000 0.0000 0.0000 0.00 0.00 0.0
55 24" RCP Class lll 60.00 LF 115.00 6,900.00 0.0000 0.0000 0.0000 0.00 0.00 0.0
56 36" RCP Class lll 50.00 LF 206.00 10,300.00 0.0000 0.0000 0.0000 0.00 0.00 0.0
57 22" x 13" RCPA Class IlI 50.00 LF 135.00 6,750.00 0.0000 0.0000 0.0000 0.00 0.00 0.0
58 Concrete Inlets and Junction Boxes 4.00 CY 1,660.00 6,640.00 0.0000 0.0000 0.0000 0.00 0.00 0.0
59 MH F&C (Bolt-Down) 5.00 EA 630.00 3,150.00 0.0000 0.0000 0.0000 0.00 0.00 0.0
60 Conc Ditch Pav (Non-Reinf. 6") 125.00 SY 163.00 20,375.00 0.0000 0.0000 0.0000 0.00 0.00 0.0
61 Wir Pipe (6" DI, Cl 350, Zinc Ctg) 950.00 LF 121.50 115,425.00 0.0000 0.0000 0.0000 0.00 0.00 0.0
62 Wir Pipe (8" DI, Cl 350, Zinc Ctg) 590.00 LF 148.50 87,615.00 0.0000 0.0000 0.0000 0.00 0.00 0.0
63 Wir Pipe (10" DI, CI 350, Zinc Ctg) 280.00 LF 230.50 64,540.00 0.0000 0.0000 0.0000 0.00 0.00 0.0
64 Wtr Pipe (12" DI, CI 350, Zinc Ctg) 650.00 LF 220.50 143,325.00 64.7000 63.0000 127.7000 13,891.50 28,157.85 19.6
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Forsgren, Inc.

Invoice #

Invoice Date: 11/25/2024

Dates Submitted: 10/27/2024 - 11/23/2024
Contract # 19-12-C1

Arkansas Hwy 45 Utility Relocation

Pay Estimate Summary Report

Owner
City of Fort Smith Utilities
801 Carnall Avenue

Fort Smith, AR 72901

Contractor
Forsgren, Inc.

3000 North 23rd Street
Fort Smith, AR 72902

Job: 2408
Pay Contract Contract Previous Current Quantities Current Amount %
ltem Description Quantities Unit Unit Price Amount Quantities Quantities to Date Amount to Date  Cmplt
65 Fittings 5,000.00 LBS 14.40 72,000.00 779.0000 634.0000 1,413.0000 9,129.60 20,347.20 28.3
66 Gate Valve W/ Box (6") 5.00 EA 1,975.00 9,875.00 0.0000 0.0000 0.0000 0.00 0.00 0.0
67 Gate Valve W/ Box (8") 5.00 EA 2,910.00 14,550.00 0.0000 0.0000 0.0000 0.00 0.00 0.0
68 Gate Valve W/ Box (10") 5.00 EA 4,125.00 20,625.00 0.0000 0.0000 0.0000 0.00 0.00 0.0
69 Gate Valve W/ Box (12") 7.00 EA 5,370.00 37,590.00 0.0000 1.0000 1.0000 5,370.00 5,370.00 14.3
70 TS&V wibox (6" x 6") 4.00 EA 7,600.00 30,400.00 0.0000 0.0000 0.0000 0.00 0.00 0.0
71 TS&V wibox (8" x 8") 3.00 EA 9,010.00 27,030.00 0.0000 0.0000 0.0000 0.00 0.00 0.0
72 TS&V wibox (10" x 10") 4.00 EA 12,350.00 49,400.00 0.0000 0.0000 0.0000 0.00 0.00 0.0
73 TS&V wibox (12" x 12") 5.00 EA 15,225.00 76,125.00 2.0000 0.0000 2.0000 0.00 30,450.00 40.0
74 Fire Hyd Assem (Regular) 30.00 EA 7,500.00 225,000.00 1.0000 0.0000 1.0000 0.00 7,500.00 3.3
75 Fire Hyd Assem (Parallel) 6.00 EA 8,305.00 49,830.00 0.0000 0.0000 0.0000 0.00 0.00 0.0
76 Connect to Existing Line (12") 1.00 EA 2,350.00 2,350.00 0.0000 3.0000 3.0000 7,050.00 7,050.00 300.0
77 Polyethylene Wrap (67) 950.00 LF 1.90 1,805.00 0.0000 0.0000 0.0000 0.00 0.00 0.0
78 Polyethylene Wrap (8") 590.00 LF 2.25 1,327.50 0.0000 0.0000 0.0000 0.00 0.00 0.0
79 Polyethylene Wrap (10") 280.00 LF 2.75 770.00 0.0000 0.0000 0.0000 0.00 0.00 0.0
80 Polyethylene Wrap (12") 650.00 LF 2.80 1,820.00 65.0000 56.0000 121.0000 156.80 338.80 18.6
81 Polyethylene Wrap (16") 2,710.00 LF 2.90 7,859.00 0.0000 0.0000 0.0000 0.00 0.00 0.0
82 Polyethylene Wrap (20") 20.00 LF 3.30 66.00 0.0000 0.0000 0.0000 0.00 0.00 0.0
83 Polyethylene Wrap (24") 10,730.00 LF 3.50 37,555.00 0.0000 0.0000 0.0000 0.00 0.00 0.0
85 Wtr Pipe (16" DI, Cl 250, Zinc) (B) 100.00 LF 288.00 28,800.00 0.0000 0.0000 0.0000 0.00 0.00 0.0
86 Wtr Pipe (20" DI, Cl 250, Zinc) 20.00 LF 355.00 7,100.00 0.0000 0.0000 0.0000 0.00 0.00 0.0
88 Witr Pipe (24" DI, CI 250, Zinc) (B)  13,330.00 LF 351.85 4,690,160.50 0.0000 0.0000 0.0000 0.00 0.00 0.0
89 Fittings (Water Line > 12") 47,900.00 LBS 10.75 514,925.00 0.0000 0.0000 0.0000 0.00 0.00 0.0
90 TS&V wibox (16" x 16“) 1.00 EA 41,500.00 41,500.00 0.0000 0.0000 0.0000 0.00 0.00 0.0
91 TS&V wibox (24" x 20") 1.00 EA 62,000.00 62,000.00 0.0000 0.0000 0.0000 0.00 0.00 0.0
92 Blow-Off Assem (Wtr Line > 12") 7.00 EA 17,950.00 125,650.00 0.0000 0.0000 0.0000 0.00 0.00 0.0
96 Gate Valve W/ Box (24") (B) 3.00 EA 52,500.00 157,500.00 0.0000 0.0000 0.0000 0.00 0.00 0.0
98 Ball Valve (16") Incl. Valve Vault (B) 1.00 EA 121,500.00 121,500.00 0.0000 0.0000 0.0000 0.00 0.00 0.0
100 Ball Valve (24") Incl. Valve Vault (B) 3.00 EA 174,800.00 524,400.00 0.0000 0.0000 0.0000 0.00 0.00 0.0
101 Ball Valve (24" x 2) Incl. Valve Vault 1.00 EA 348,000.00 348,000.00 0.0000 0.0000 0.0000 0.00 0.00 0.0
102 Explor. Exc. Conc. Pressure Pipe (24") 1.00 LS 11,600.00 11,600.00 0.0000 0.0000 0.0000 0.00 0.00 0.0
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Forsgren, Inc.

Invoice #

Invoice Date: 11/25/2024

Dates Submitted: 10/27/2024 - 11/23/2024
Contract # 19-12-C1

Arkansas Hwy 45 Utility Relocation

Job: 2408

Pay Estimate Summary Report

Owner
City of Fort Smith Utilities

801 Carnall Avenue

Fort Smith, AR 72901

Contractor
Forsgren, Inc.

3000 North 23rd Street
Fort Smith, AR 72902

Pay Contract Contract Previous Current Quantities Current Amount %
ltem Description Quantities Unit Unit Price Amount Quantities Quantities to Date Amount to Date  Cmplt
103 Line-Stop Valve & Pipe Rest CPP (24") 1.00 EA 48,800.00 48,800.00 0.0000 0.0000 0.0000 0.00 0.00 0.0
104 Cut-In Connection on CP Pipe (24") 1.00 EA 56,400.00 56,400.00 0.0000 0.0000 0.0000 0.00 0.00 0.0
105 Cut, Cap & Abandon Exist WL (6") 5.00 EA 1,030.00 5,150.00 0.0000 0.0000 0.0000 0.00 0.00 0.0
106 Cut, Cap & Abandon Exist WL (8") 5.00 EA 1,030.00 5,150.00 0.0000 0.0000 0.0000 0.00 0.00 0.0
107 Cut, Cap & Abandon Exist WL (10") 6.00 EA 1,300.00 7,800.00 0.0000 0.0000 0.0000 0.00 0.00 0.0
108 Cut, Cap & Abandon Exist WL (12") 7.00 EA 1,350.00 9,450.00 0.0000 2.0000 2.0000 2,700.00 2,700.00 28.6
109 Cut, Cap & Abandon Exist WL (16") 4.00 EA 2,275.00 9,100.00 0.0000 0.0000 0.0000 0.00 0.00 0.0
110 Cut, Cap & Abandon Exist WL (20") 1.00 EA 2,500.00 2,500.00 0.0000 0.0000 0.0000 0.00 0.00 0.0
111 Cut, Cap & Abandon Exist WL (24") 1.00 EA 2,680.00 2,680.00 0.0000 0.0000 0.0000 0.00 0.00 0.0
112 Cut, Cap & Abandon CP Pipe (24") 1.00 EA 10,400.00 10,400.00 0.0000 0.0000 0.0000 0.00 0.00 0.0
113 ARV (4") and Vault 7.00 EA 26,500.00 185,500.00 0.0000 0.0000 0.0000 0.00 0.00 0.0
114 WL Crossing Marker 26.00 EA 130.00 3,380.00 0.0000 0.0000 0.0000 0.00 0.00 0.0
115 Conc Thrust Blocking 150.00 CY 380.00 57,000.00 1.0000 1.8000 2.8000 684.00 1,064.00 1.9
116 Salvage A/R Valve and Demolish Vault 6.00 EA 1,900.00 11,400.00 0.0000 0.0000 0.0000 0.00 0.00 0.0
117 Salvage BFV and Demolish Vault 2.00 EA 2,350.00 4,700.00 0.0000 0.0000 0.0000 0.00 0.00 0.0
118 Salvage Butterfly Valve and Box 1.00 EA 1,650.00 1,650.00 0.0000 0.0000 0.0000 0.00 0.00 0.0
119 R&R lIrrigation BFP and Encl 2.00 EA 2,050.00 4,100.00 0.0000 0.0000 0.0000 0.00 0.00 0.0
120 Service Connection (1") 10.00 EA 850.00 8,500.00 0.0000 0.0000 0.0000 0.00 0.00 0.0
121 Service Connection (1.5") 2.00 EA 1,100.00 2,200.00 0.0000 0.0000 0.0000 0.00 0.00 0.0
122 Service Connection (2") 1.00 EA 1,600.00 1,600.00 0.0000 0.0000 0.0000 0.00 0.00 0.0
123 Service Line (1" PE Tubing, SDR 9) 510.00 LF 12.00 6,120.00 0.0000 0.0000 0.0000 0.00 0.00 0.0
124 Service Line (1.5" PE Tubing, SDR 9) 40.00 LF 26.00 1,040.00 0.0000 0.0000 0.0000 0.00 0.00 0.0
125 Service Line (2" PE Tubing, SDR 9) 20.00 LF 33.00 660.00 0.0000 0.0000 0.0000 0.00 0.00 0.0
126 Water Meter Box (1") 10.00 EA 1,275.00 12,750.00 0.0000 0.0000 0.0000 0.00 0.00 0.0
127 Water Meter Box (1.5") 2.00 EA 2,030.00 4,060.00 0.0000 0.0000 0.0000 0.00 0.00 0.0
128 Water Meter Box (2") 1.00 EA 3,200.00 3,200.00 0.0000 0.0000 0.0000 0.00 0.00 0.0
129 Relocate Water Meter 13.00 EA 200.00 2,600.00 0.0000 0.0000 0.0000 0.00 0.00 0.0
130 Sewer Pipe (8" PVC SDR 35) 2,580.00 LF 74.00 190,920.00 0.0000 0.0000 0.0000 0.00 0.00 0.0
131 Sewer Pipe (10" PVC SDR 35) 1,640.00 LF 87.00 142,680.00 0.0000 0.0000 0.0000 0.00 0.00 0.0
132 Sewer Pipe (12" PVC SDR 35) 160.00 LF 119.50 19,120.00 136.0000 0.0000 136.0000 0.00 16,252.00 85.0
133 Sewer Pipe (15" PVC SDR 35) 1,060.00 LF 126.00 133,560.00 0.0000 0.0000 0.0000 0.00 0.00 0.0
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Forsgren, Inc.

Invoice #

Invoice Date: 11/25/2024

Dates Submitted: 10/27/2024 - 11/23/2024
Contract # 19-12-C1

Arkansas Hwy 45 Utility Relocation

Pay Estimate Summary Report

Owner
City of Fort Smith Utilities

801 Carnall Avenue

Fort Smith, AR 72901

Contractor
Forsgren, Inc.
3000 North 23rd Street

Fort Smith, AR 72902

Job: 2408
Pay Contract Contract Previous Current Quantities Current Amount %
ltem Description Quantities Unit Unit Price Amount Quantities Quantities to Date Amount to Date  Cmplt
134 Sewer Serv Line (4" PVC Sch 40) OC 100.00 LF 35.00 3,500.00 0.0000 0.0000 0.0000 0.00 0.00 0.0
135 Sewer Serv Line (6" PVC Sch 40) OC 40.00 LF 50.00 2,000.00 0.0000 0.0000 0.0000 0.00 0.00 0.0
136 Sewer Serv Wyes (8" x 4") 4.00 EA 275.00 1,100.00 0.0000 0.0000 0.0000 0.00 0.00 0.0
137 Sewer Serv Clean-Outs (4") 7.00 EA 275.00 1,925.00 0.0000 0.0000 0.0000 0.00 0.00 0.0
138 Sewer Serv Clean-Outs (6") 1.00 EA 585.00 585.00 0.0000 0.0000 0.0000 0.00 0.00 0.0
139 R&D of AC Sewer Pipe 540.00 LF 50.00 27,000.00 0.0000 10.0000 10.0000 500.00 500.00 1.9
140 2" Pressure Pipe for FM (incl ftgs) 670.00 LF 31.25 20,937.50 0.0000 0.0000 0.0000 0.00 0.00 0.0
141 Sewer Line Crossing Marker 18.00 EA 130.00 2,340.00 0.0000 0.0000 0.0000 0.00 0.00 0.0
142 Standard Depth MH (4' Dia.0-6") 37.00 EA 8,000.00 296,000.00 2.0000 0.0000 2.0000 0.00 16,000.00 5.4
143 Additional Depth for MH (4' Dia.) 140.00 VF 285.00 39,900.00 4.4100 0.0000 4.4100 0.00 1,256.85 3.2
144 Manhole Drops (4' and Less) 4.00 EA 3,000.00 12,000.00 0.0000 0.0000 0.0000 0.00 0.00 0.0
145 Additional Height for MH Drops 15.00 VF 505.00 7,575.00 0.0000 0.0000 0.0000 0.00 0.00 0.0
146 Force Main Fittings 800.00 LBS 17.00 13,600.00 0.0000 0.0000 0.0000 0.00 0.00 0.0
147 SWR Press Pipe (10" PYC AWWA C900) 680.00 LF 89.00 60,520.00 0.0000 0.0000 0.0000 0.00 0.00 0.0
148 Gate Valve With Box (10") 1.00 EA 4,140.00 4,140.00 0.0000 0.0000 0.0000 0.00 0.00 0.0
149 UG Combo Air Valve (ARI D-025-SB) 2.00 EA 19,900.00 39,800.00 0.0000 0.0000 0.0000 0.00 0.00 0.0
150 R&D Existing Manhole 5.00 EA 1,400.00 7,000.00 0.0000 0.0000 0.0000 0.00 0.00 0.0
151 Abandon Ex. MH 24.00 EA 1,500.00 36,000.00 0.0000 0.0000 0.0000 0.00 0.00 0.0
152 Cut & Plug Sewer Main 21.00 EA 1,300.00 27,300.00 0.0000 0.0000 0.0000 0.00 0.00 0.0
153 Connect to Ex. MH 3.00 EA 1,850.00 5,550.00 0.0000 0.0000 0.0000 0.00 0.00 0.0
154 TP Pavement Marking (White 4") 160.00 LF 12.00 1,920.00 0.0000 0.0000 0.0000 0.00 0.00 0.0
155 6' tall Security CL Fence 300.00 LF 50.00 15,000.00 0.0000 0.0000 0.0000 0.00 0.00 0.0
156 6' tall Security CL (7'- 12' W) 3.00 EA 1,735.00 5,205.00 0.0000 0.0000 0.0000 0.00 0.00 0.0
157 Barbed Wire Fence 140.00 LF 16.25 2,275.00 0.0000 0.0000 0.0000 0.00 0.00 0.0
158 Up to 4' tall W W Fence 40.00 LF 28.00 1,120.00 0.0000 0.0000 0.0000 0.00 0.00 0.0
159 12" Wide Vehicular Gate 2.00 EA 1,375.00 2,750.00 0.0000 0.0000 0.0000 0.00 0.00 0.0
160 Steel Pipe Brace Assembly 4.00 EA 480.00 1,920.00 0.0000 0.0000 0.0000 0.00 0.00 0.0
161 Const Within Railroad ROW 1.00 LS 350,000.00 350,000.00 0.0000 0.0000 0.0000 0.00 0.00 0.0
Totals: 15,783,939.50 338,847.85 1,932,200.58 12.2
Pay Items which begin with an * include quantities from Change Orders Printed on: 11/25/2024  14:36:34 Page 5 241



Forsgren, Inc. Pay Estimate Summary Report

Invoice # Owner

Invoice Date: 11/25/2024 City of Fort Smith Utilities
Dates Submitted: 10/27/2024 - 11/23/2024 801 Carnall Avenue
Contract # 19-12-C1 Fort Smith, AR 72901
Arkansas Hwy 45 Utility Relocation

Job: 2408

Contractor

Forsgren, Inc.

3000 North 23rd Street
Fort Smith, AR 72902

Original Contract Amount

15,783,939.50

Change Order Amount 0.00
Total Contract ($) 15,783,939.50
Work Completed to Date 1,932,200.58
Approved By: Stored Material 2,076,635.00
Owner Total Complete/Stored/Pending ($) 4,008,835.58
Qﬁ 6 Yb/\/ Less Retainage 96,610.03
Approved By: | 11/25/2024 Total [Less Retainage] ($) 3,912,225.55
Contractor / Adjustments 0.00
. Less Previously Requested 2,302,020.88
Recommended By: TRy, MClowl 1t freltord Amount Due This Request ($) 1,610,204.67
Engin
Pay Items which begin with an * include quantities from Change Orders Printed on: 11/25/2024  14:36:34 Page 6



T Remt To:

FORT SMITH

Minwater

WNV\ATER F(]?T SM TH AR CO.
4304 PHCENI X AVE

FORT SMTH, AR 72903-6002

T Sol d To:

FORSGREN INC
PO BOX 368

FORT SMITH, AR 72902-0368

L

i

1T

JL

Page

Date Printed |l Nnvoi ce No.

1

11/ 15/ 24 051580 01

To Reorder Contact

Us At

Phone No.
Fax No ..

(479) 769- 2901

(479) 769-2906 DB# 11

Ship To:

FORSGREN HWY 45 UTLI TY RELOCAT
FORSGREN HWY 45 UTLI TY RELCCAT

6500 HWY 45

FORT SM TH, AR 72916

Cust oner  Nunbi

Custoner Purchase O der

00692- 000264 2408
Pl aced By Sal esman Type Shi prent Ship VI A Dat e Shi pped
024- RYAN FAK St ock 11/ 15/ 24
| THANK YOU FOR YOUR ORDER! |
‘C}Jr(]jietrsed UM l'temDescription SrLlJimpE)gd B/ C Price Per Di scount Extended | Tax ‘
460 | EA | 6" TJ CL350 20N BCLZAC- ZAC 460 29. 9800 .00 13, 790. 80 T
BABA 0635BCLTJPETJ
720 | EA | 6" HD CL350 20NBCLZAC- ZAC 720 39. 1200 .00 28, 166. 40 T
BABA 0635BCLHDPEHD
180 | EA | 8" TJ CL350 20N BCLZAC- ZAC 180 37.8100 .00 6, 805. 80 T
BABA 0835BCLTJPETJ
420 | EA | 8" HD CL350 20N BCLZAC- ZAC 420 49. 6500 .00 20, 853. 00 T
BABA 0835BCLHDPEHD
100 | EA | 10" TJ CL350 20N BCLZAC- ZAC 100 45. 6700 .00 4,567.00 T
BABA 1035BCLTJPETJ
180 | EA | 10" HD CL350 BCLZAC- ZAC 180 60. 8400 .00 10, 951. 20 T
BABA 1035BCLHDPEHD
460 | EA 12" HD CL350 20N BCLZAC- ZAC 0 B 77.6400 .00 .00 T
BABA 1235BCLHDPEHD
100 | EA 16" HD CL25020N BCLZAC- ZAC 20 B 118. 0400 .00 2, 360. 80 T
BABA 1625BCLHDPEHD
20 | EA 20" TJ CL250 20NBCLZAC- ZAC 20 116. 1700 .00 2,323.40 T
BABA 2025BCLTJPETJ
4,180 | EA | 24 250TYTON BCL/ ZAC 3,337 B 151. 6900 .00 506, 189. 53 T
BABA
5,820 | EA | 24 250 HDSS BCL/ ZAC 2,674 B 217. 2400 .00 580, 899. 76 T
BABA
900 | EA 24 250 HDSS X PETJ BCL/ ZAC 20 B 217. 2400 .00 4,344. 80 T
BABA
160 | EA 24 250 HDSS X PETJ BCL/ ZAC GFL 0 B 217. 2400 .00 .00 T
BABA
1,700 | EA | 24 250HDSS BCL/ ZAC GFL 0 B 217. 6800 .00 .00 T
BABA
"View and print your Invoices online! Go to www w nsuppl yi nc. cont
Terns: Monthly Finance Charge May Be Applied To Past DueAccounts. Tax Area |D: Net Sal es 1,181, 252. 49
NET 25TH PROX AR - 041310230 Frei ght .00
State Tax % 6.500 | State Tax 76, 781. 42
Pay full bal ance by 12/25/24 Local Tax % 3.000 | Local Tax 35, 437. 57
I nvoi ce Amount 1.293.471.48
FORT SMITH
Wien you provide a check as paynent, you authorize us either to use information fromyour check to nake a one-tine el ectronic fund
transfer fromyour account or to process the paynent as a check transaction. For inquiries please call (479) 769-2901.
T&C:. You agree that the sale of these products/services is subject to all of our standard terns and conditions of sale |ocated at 243

www. Wi nsuppl yi nc. conf tcsal e.

| N\VOI CELP

Laser Invoice



FORT SMITH

7" Winwater

WNV\ATER FO?T SM TH AR CO.
4304 PHCENI X AVE
L FORT SMTH, AR 72903-6002

T Sol d To:

L

FORSGREN INC
PO BOX 368
FORT SMITH, AR 72902-0368

i

1T

JL

Page

Date Printed

I nvoi ce No.

1

11/19/ 24

051580 02

To Reorder Contact

Us At

Phone No.
Fax No ..

Ship To:

(479) 769- 2901
(479) 769- 2906

DB# 13

FORSGREN HWY 45 UTLI TY RELOCAT
FORSGREN HWY 45 UTLI TY RELCCAT

6500 HWY 45

FORT SM TH, AR 72916

Cust oner  Nunbi

Custoner Purchase O der

00692- 000264 2408
Pl aced By Sal esman Type Shi prent Ship VI A Dat e Shi pped
010- CODY BELL St ock 11/ 19/ 24
| THANK YOU FOR YOUR ORDER! |
‘C}Jr(]jietrsed UM l'temDescription SrLlJimpE)gd B/ C Price Per Di scount Extended | Tax ‘
460 | EA 12" HD CL350 20N BCLZAC- ZAC 0 B 77.6400 .00 .00 T
BABA 1235BCLHDPEHD
80 | EA | 16" HD CL25020N BCLZAC- ZAC 0 B 118. 0400 .00 .00 T
BABA 1625BCLHDPEHD
843 | EA | 24 250TYTON BCL/ ZAC 0 B 151. 6900 .00 .00 T
BABA
3,146 | EA 24 250 HDSS BCL/ ZAC 520 B 217. 2400 .00 112, 964. 80 T
BABA
880 | EA | 24 250 HDSS X PETJ BCL/ ZAC 0 B 217. 2400 .00 .00 T
BABA
160 | EA 24 250 HDSS X PETJ BCL/ ZAC GFL 0 B 217. 2400 .00 .00 T
BABA
1,700 | EA | 24 250HDSS BCL/ ZAC GFL 0 B 217. 6800 .00 .00 T
BABA
"View and print your Invoices online! Go to www w nsuppl yi nc. cont
Terns: Monthly Finance Charge May Be Applied To Past DueAccounts. Tax Area |D: Net Sal es 112, 964. 80
NET 25TH PROX AR - 041310230 Fr ei ght .00
State Tax % 6.500 | State Tax 7,342.71
Pay full balance by 12/25/24 Local Tax % 3.000 | Local Tax 3,388.95
I nvoi ce Amount 123.696.46
FORT SMITH
Jn—;- COMPARY r
Wien you provide a check as paynent, you authorize us either to use information fromyour check to nake a one-tine el ectronic fund
transfer fromyour account or to process the paynent as a check transaction. For inquiries please call (479) 769-2901.
T&C:. You agree that the sale of these products/services is subject to all of our standard terns and conditions of sale |ocated at 244

www. Wi nsuppl yi nc. conf tcsal e.

| N\VOI CELP

Laser Invuice



FORT SMITH

7" Winwater

WNV\ATER FO?T SM TH AR CO.
4304 PHCENI X AVE
L FORT SMTH, AR 72903-6002

T Sol d To:

FORSGREN INC
PO BOX 368
FORT SMITH, AR 72902-0368

L

Page Date Printed || Nvoi ce No.

1 11/ 12/ 24 051604 01

To Reorder Contact Us At
J Phone No. (479)769- 2901
Fax No .. (479) 769-2906

DB# 0

Ship To:

1T

FORSGREN HWY 45 UTLI TY RELOCAT
FORSGREN HWY 45 UTLI TY RELCCAT
6500 HWY 45

FORT SM TH, AR 72916

JL

8

Cust oner  Nunb: Custoner Purchase O der Job Name
00692- 000264 2408- 008 HWY 45 UTLI TY RELCCATE
Pl aced By Sal esman Type Shi prent Ship VI A Dat e Shi pped
BRENNEN 024- RYAN FAK St ock 11/ 12/ 24
| THANK YOU FOR YOUR ORDER! |
‘C}Jr(]jietrsed UM ltemDescription SrLlJimpE)gd B/ C Price Per | Discount Extended | Tax ‘
5 | EA | VAL- MATI C MODEL 4224/ 1&4XD 0 B 53, 098. 9700 .00 .00 T
24" DOBULE SEATED BALL VALVE
1| EA LAV- MATI C MODEL 4216/ 1E24XD 0 B 32, 061. 8600 .00 .00 T
DOUBLE SEATED BALL VALVE
7 | EA | VAL- MATI C MODEL 204C. 14XD 4" 0 B 4,170. 1100 .00 .00 T
FLG CLEAN WATER CAV
2 | EA DO25LTPO2- Al S MODELDO25L 2 4, 595. 9600 .00 9,191.92 T
2" ARl COMBO ARV SS MNPT THRD
"View and print your Invoices online! Go to www w nsuppl yi nc. cont
Terns: Monthly Finance Charge May Be Applied To Past DueAccounts. Tax Area |D: Net Sal es 9,191.92
NET 25TH PROX AR - 041310230 Fr ei ght .00
State Tax % 6.500 | State Tax 597. 47
Pay full balance by 12/25/24 Local Tax % 3.000 | Local Tax 275.76
I nvoi ce Amount 10.065.15
FORT SMITH
Jn—;- COMPARY r
When you provide a check as payment, you authorize us either to use information fromyour check to make a one-tinme electronic fund
transfer fromyour account or to process the paynent as a check transaction. For inquiries please call (479) 769-2901.
T&C:. You agree that the sale of these products/services is subject to all of our standard terns and conditions of sale |ocated at 245
www. Wi nsuppl yi nc. conf tcsal e. NG GELP - Laser 1 mvorce



Attachment A: Prolect Location Map
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Fort Smith
Water Utilities M E M O RA N D U M

TO: Jeff Dingman, City Administrator

CC: Maggie Rice, Deputy City Administrator
FROM: Lance A. McAvoy, Director of Water Utilities
DATE: December 17, 2024

SUBJECT: Highway 255 Utility Relocation-Project 23-06-C1

SUMMARY

On October 19, 2023, the Board of Directors approved the bid of Forsgren, Inc in the amount
of $784,295.00 (O-77-23) for the Highway 255 Utility Relocation. The scope of this project
included the relocation of an 18” water transmission line to accommodate an Arkansas
Department of Transportation (ARDOT) project to widen Arkansas State Highway 255 (Zero
Street). Change Order 1 was approved on October 22, 2024 (R-196-24), in the amount of
$14,650.00 increasing the total contract to $798,945.00 and adding 75 days. As the ARDOT
project progressed, it was determined a 12” water line east of the intersection of Massard
Road and Arkansas State Highway 255 (Zero Street), must be adjusted to accommodate the
widening of Arkansas State Highway 255. An exhibit showing the location of the project and a
project summary sheet are attached for your review.

A change order in the amount of $179,890.00 is requested to make the necessary adjustments
to the 12” water line. This change order will increase the contract amount to $978,835.00 and
add an additional 75 days, for a total contract time of 270 days.

Attached is a Resolution authorizing the Mayor to execute a Change Order No. 2 in the
amount of $179,890.00 for additional work and adding 75 days to the contract time. The
funding for this project is available through the 6505 Capital Improvement Plan and this
project will be reimbursed at 67.51% by ARDOT. Please contact me should you or members
of the Board have any questions or desire additional information.

ATTACHMENTS
1. 1-7-25 ltem ID1495 Resolution Utilities.pdf
2. 1-7-25 ltem ID1495 Attachment Utilities.pdf

FISCAL IMPACT: $179,890.00 & 75 additional days
BUDGET INFORMATION: Budgeted / Water Utilities - 6505 Capital Improvement Fund

Board of Directors Staff Report January 7, 2025


https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3061464/1-7-25_Item_ID1495_Resolution_Utilities.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3046727/1-7-25_Item_ID1495_Attachment_Utilities.pdf

RESOLUTION NO.

A RESOLUTION AUTHORIZING THE MAYOR TO EXECUTE CHANGE ORDER NO.2
WITH FORSGREN INCORPORATED FOR THE HIGHWAY 255 UTILITY
RELOCATION-PROJECT NO. 23-06-Cl1

BE IT RESOLVED AND ENACTED BY THE BOARD OF DIRECTORS OF THE

CITY OF FORT SMITH, ARKANSAS, that:

SECTION 1: Change Order No. 2 with Forsgren Incorporated for the Highway 255 Utility
Relocation is hereby approved.

SECTION 2: The Mayor, his signature being attested by the City Clerk, is hereby authorized to
execute Change Order No.2 with Forsgren Incorporated in the amount of $179,890.00, adjusting
the total contract amount to $978,835.00 and adding an additional 75 days.

THIS RESOLUTION ADOPTED THIS DAY OF ,2025.
APPROVED:
MAYOR

ATTEST:

CITY CLERK
APPROVED AS TO FORM:

fre

npr
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Project Name:
Highway 255 Utility Relocation

Project Number:
23-06-C1

Project Engineer:
Ben Fears

Project Contractor:
Forsgren, Inc.

Notice to Proceed Issued:

Project Summary

Project Status:
In Progress

Today's Date:
December 13, 2024

Staff Contact Name:
Lance McAvoy

Staff Contact Phone:
(479) 494-3908

11/27/2023
Contact Breakdown

Dollar Amount Contract Time (Days)
Original Contract Amount: $784,295.00 120
Change Order(#1): $14,650.00 75
Change Order(#2): $179,890.00 75
Total Change Orders: $194,540.00 150
Adjusted Contract: $978,835.00 270

Contract Payment Breakdown

Dollar Amount
Adujusted Contract Amount $978,835.00
Previous Payments $730,831.63
Final Payment Amount: $0.00
Contract Balance Remaining $248,003.37 25.34%

Final Comments:

Change Order to make modifications to a 12" water line to accomidate the highway widening project.
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CHANGE ORDER

Project: Hwy 255 18-inch Water Line Relocation Change Order No.: 02
Project No.: 23-06-C1

Contractor: Forsgren, Inc Contract Date: 10/09/2023

Description: Remove and readjust the 12" waterline located east of the intersection of Massard Road and Arkansas State Highway
255 (Zero Street) per plan sheet provided by Halff Associates.

Counterparts and Electronic Signatures: This agreement may be executed in counterparts, each of which shall be deemed an
original and all of which together shall constitute one and the same instrument. The facsimile, email or other electronically delivered
signatures of the parties shall be deemed to constitute original signatures, and facsimile or electronic copies hereof shall be deemed
to constitute duplicate originals. Signatures delivered by facsimile, email or other electronic means shall bind the signatory
notwithstanding any subsequent failure or refusal to deliver an original signature signed in ink.

Change To The Project Price:

Original Contract Price $ 784,295.00
Contract Price for Change Orders To Date $ 14,650.00
The Contract Price for this Change Order $ 179,890.00
The Contract Price Following This Change Order Will Be $ 978,835.00
Cost of Work Completed to Date $ 730,831.63
Contract Balance Remaining $ 248,003.37
Change To The Project Time:
Original Contract Time for Substantial Completion (Days) 90
Additional Contract Time for Substantial Completion Due to Change Orders To Date (Days) 75
Additional Contract Time for Substantial Completion Due to This Change Order (Days) 75
The Contract Time to Reach Substantial Completion Following This Change Order Will Be (Days) 240
Time Allowed for Final Completion (Days) 30
Total Contract Days 270

Signatures:
Forsgren, Inc
Date:
Steve Forsgren
Owner, City of Fort Smith, AR
Date:
George McGill, Mayor
ATTEST:

City Clerk

250



Location Map

(Ward 4)

Change Order 1 Change Order 2 Original Project
Valve Vault Site Location Location
Location
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rhamrick
Callout
Original Project Location

rhamrick
Callout
Change Order 1 Valve Vault Location

ben.fears
Callout
Change Order 2 Site Location
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City of ~ 48"

Fort Smith
Water Utilities M E M O RA N D U M

TO: Jeff Dingman, City Administrator

CC: Maggie Rice, Deputy City Administrator
FROM: Lance A. McAvoy, Director of Water Utilities
DATE: December 20, 2024

SUBJECT: Utility Advisory Committee Charter

SUMMARY

On December 3, 2024, the Board of Directors approved establishing a Water Utility Advisory
Committee (0O-126-24) as a standing committee to research, review and investigate issues
pertaining to water and wastewater utility operations and capital projects and to make
recommendations regarding such to the Board of Directors.

Presented for your approval is an ordinance to adopt the charter of the Ultility Advisory
Committee. The Charter if adopted, documents the purpose, responsibilities, scope,
organization of the Committee and its members, and how the meetings are to be conducted.

The Utility Advisory Committee will be comprised of seven (7) members appointed by the
Board of Directors who are qualified electors of the City of Fort Smith. The Committee will
establish a regular meeting schedule for the discussion and review issues or projects currently
facing the water or sewer utilities, including matters referred by the Board of Directors to
review.

The Committee will meet at least once per month and all meeting will be conducted as public
meetings according to the City’s Code of Business Conduct and the open meetings provisions
of the Arkansas Freedom of Information Act.

Staff requests the Board of Directors approve the ordinance.

Please contact me should you or any Board of Director have any questions or need additional
information.

ATTACHMENTS

1. 1-7-25_Item_ID_1499 Ordinance_Ultilities (1).pdf
2. 1-7-25 ltem ID 1499 Utilities.pdf

Board of Directors Staff Report January 7, 2025


https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3053873/1-7-25_Item_ID_1499_Ordinance_Utilities__1_.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3060581/1-7-25_Item_ID_1499_Utilities.pdf

ORDINANCE NO.

AN ORDINANCE ADOPTING THE WATER UTILITY ADVISORY
COMMITTEE CHARTER

BE IT ORDAINED AND ENACTED by the Board Of Directors of the City of Fort
Smith, Arkansas, that:

The Utility Advisory Committee Charter attached as Exhibit A to this Ordinance is
hereby approved and adopted.

PASSED AND APPROVED this day of January 2025.
APPROVED:
Mayor
ATTEST:
City Clerk

APPROVED AS TO FORM:

Q™

npr
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THE CITY OF FORT SMITH, ARKANSAS UTILITY ADVISORY COMMITTEE
CHARTER

Approved by the Fort Smith Board of Directors and effective as of January 7, 2025

PURPOSE

The purpose of the Utility Advisory Committee ("Committee"), administered by the Water
Utility Director, is to serve as a standing committee to research, investigate and review
issues related to water and wastewater utility operations or capital projects and make
recommendations regarding these topics to the Board of Directors of the City of Fort
Smith.

Management of the Water Utility Department, and not the Utility Advisory Committee, is
responsible for the preparation, presentation and integrity of the information submitted to
the Board of Directors. Water Utility Management is responsible for maintaining
appropriate records and procedures designed to ensure compliance with all applicable
laws and regulations. It is not the duty or responsibility of the Utility Advisory Committee
or its members to independently contact firms with which the City has contracted work to
be performed. Each member of the Utility Advisory Committee shall be entitled to rely on
the integrity of those persons and organizations within the City organization from which it
receives information as well as the accuracy of the financial, engineering, rate study, and
any other information provided to the Utility Advisory Committee by any person or
organization absent actual knowledge to the contrary.

RESPONSIBILITIES
The Committee's responsibilities are as follows:

» Research, investigate and review issues related to water and wastewater utility
operations and make recommendations to the Board of Directors of the City of Fort
Smith

» Research, investigate and review issues related to water and wastewater utility
capital projects and make recommendations to the Board of Directors of the City
of Fort Smith

Scope of Work

+ The Committee may request from the Director of Water Utilities any information it
requires from Water Utilities Management which will then be disseminated to all
committee members.

+ The Committee may request that the Director of Water Utilities obtain information
from legal counsel, engineering firms, accountants, or others which will then be
disseminated to all committee members.

* Any information or work that will result in charges being assessed to the City of
Fort Smith or the Water Utilities will be obtained and/or directed only by the Director
of Water Utilities.

« The members of the Committee will not have access to security sensitive
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information or information protected by the Arkansas Freedom of Information Act.

ORGANIZATION

This Charter governs the operation of the Committee. The Board of Directors shall review
and reassess the Charter at least annually and formally approve any changes. The
Committee will be comprised of seven (7) members appointed but who are qualified
electors of the City of Fort Smith. The city administrator shall hominate committee
members and the Board of Directors shall appoint committee

The initial term for members of the Utility Advisory Committee shall be for a one-,
two-, or three-year term. Upon appointment and at the first organizational meeting of
the Utility Advisory Committee, the members shall draw lots for one,-two,-or three-
year terms. Thereafter, appointments to fill expired terms on the Utility Advisory
Committee shall be for three-year terms. Members are eligible to apply for re-
appointment at the expiration of their terms.

Each Committee member will be both independent and financially literate. The
Committee will select a chairman annually whose duty shall be to preside at all
meetings of the Utility Advisory Committee. The Department of Water Utilities shall
prepare agendas, take minutes of meetings, record the Committee’s actions or
recommendations, and otherwise provide staff support for the Committee.

MEETINGS

The Utility Advisory Committee shall establish a regular monthly meeting schedule
for the discussion and review of issues or projects facing the water or sewer utilities,
including any matter referred by the Board of Directors for the Committee to review.
The Committee shall meet at least once per month and all meetings shall be
conducted as public meetings according to the City’s Code of Business Conduct and
the open meeting provisions of the Arkansas Freedom of Information Act.
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Fort Smith
Water Utilities M E M O RA N D U M

TO: Jeff Dingman, Interim City Administrator
CC: Maggie Rice, Deputy City Administrator
FROM: Lance A. McAvoy, Director of Water Utilities
DATE: December 20, 2024

SUBJECT: Lake Fort Smith Water Transmission Line-Phase 4

SUMMARY

The Utilities Department is developing and executing a multi-phase project to replace a 1930’s
era, 27 inch water transmission line. The first phase of the project is completed. Easements for
Phase 3 are nearing completion.

Phase 3 of the transmission line will start at Gun Club Road / Levee Road near the Highway
59 crossing of the Arkansas River. Phase 4 will end East of Hwy 59 and South of the
Arkansas River in Sebastian County.

The Utility Department is asking for approval to begin the acquisition of Phase 4 to keep the
project on track. This will consist of Water Utility Easements, Temporary Construction
Easements, and Access Easements.

In the event the named landowner declines to grant the easement, staff recommends that the
city attorney be allowed to move forward under eminent domain to obtain the needed
easements.

Because of the project's scheduling, staff recommends that the attached Resolution, which
includes authorizing the city administrator and city attorney to proceed with eminent domain
actions to acquire the needed water line easements if the landowner declines to accept the
city's offer, be submitted to the Board for approval. As always, representatives of the city will
continue to negotiate with the property owner in an effort to reach a mutually agreeable
settlement. Please contact me should you or members of the Board have any questions or
desire additional information.

ATTACHMENTS
1. 1-7-25 Item_ID_1507_Resolution_Utiliies (1).pdf
2. 1-7-25 ltem ID 1507 Appraisal Utiliies.pdf

FISCAL IMPACT: $12,000.00
BUDGET INFORMATION: Budgeted / Water Utilities - 2018 Revenue Bonds

Board of Directors Staff Report January 7, 2025


https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3053841/1-7-25_Item_ID_1507_Resolution_Utiliies__1_.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3050688/1-7-25_Item_ID_1507_Appraisal_Utiliies.pdf

RESOLUTION NO.

RESOLUTION AUTHORIZING ACQUISITION OF A WATER LINE EASEMENT IN
CONNECTION WITH THE LAKE FORT SMITH WATER TRANSMISSION LINE — PHASE 4,
PROJECT NO. 18-21

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE CITY OF FORT SMITH,
ARKANSAS, that:

SECTION 1: The following appraised value for the acquisition of water line easement
for the construction of the Lake Fort Smith Water Transmission Line — Phase 4, Project Number
18-21, is hereby approved, and acquisition of the easement for the amount listed is hereby
authorized:

Tract No. Parcel Number Appraised Value
1 001-00991-002 $12,000.00

SECTION 2: The Interim City Administrator, or his designated agent, and the City
Attorney are hereby authorized to acquire the easement for the above listed amount.

SECTION 3: In the event the easement described herein cannot be acquired by
negotiation, the Interim City Administrator and the City Attorney are hereby authorized to
commence eminent domain proceedings to obtain the necessary easement herein described
and make deposits of just compensation of the appraised value of the easement listed herein.
All such actions previously taken for this project are hereby confirmed.

This Resolution adopted this day of January 2025.
APPROVED:
Mayor
Attest:
City Clerk APPROVED AS TO FORM:

Qu >
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REVISED

APPRAISAL OF AN ESTIMATED LOSS IN MARKET VALUE
dueto a

A 19.08 & 0.31 ACRE PERMANENT EASEMENT ACQUISITION
for a
WATER TRANSMISSION LINE

TRACT 1A & 1B
of

TRACT 1, PHASE 4

APAC-CENTRAL, INC.
Property Owner

Part of Section 22 Township 8 West Range 31 West
CRAWFORD COUNTY, ARKANSAS

PROJECT # 18-21-ED1 PHASE FOUR
LAKE FORT SMITH WATER TRANSMISSION LINE

for the

CITY OF FORT SMITH, ARKANSAS

as of

NOVEMBER 13, 2024
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Tommy M. Matthews, malSRA

Real Estate Appraiser
501-412-4206 e
matthewsmai@yahoo.com WA - SRA

November 18, 2024

Mr. Chad Bethel

Utilities Department

CITY OF FORT SMITH

801 Carnall Avenue, Suite 500
Fort Smith, AR 72904

RE: REVISED Appraisal Report, before and after a proposed 19.08 acre and a 0.31 acre,
150’ - 175’ wide Permanent Water Transmission Line Easement Acquisition for the
construction of a 48” Water Line to be acquired from a +/- 319.66 acre and a +/- 9 acre
tract located south of Gun Club Road, north of the Arkansas River, east of Highway 59
and west of the Right-of-Way for the proposed IH 49 interstate, both in parts of Section
22, Township 8 North Range 31 West in Crawford County, Arkansas.

Mr. Bethel:

At your request, | prepared the attached appraisal report on the aforementioned property.
This report is two appraisals under the same ownership but severed tracts with different
highest and best uses and presented under one cover. The two Larger Parcels are broken
down by the appraiser as Tract 1A and Tract 1B.

The attached report is a revision of the original report due to a change in the acquisition
size and replaces the original report which had an Effective Date of October 24, 2024 and
a Report Date of November 5, 2024.

Due to acquisitions for the proposed IH 49 right-of-way, the size of the whole tract has
changed and the proposed acquisition for the Water Transmission line has changed. The
following revisions are made to the original report after the acquisition size changed:

(1) Tract 1A — The Effective Date, Report Date, Larger Parcel Size and Photographs
will change.

(2) Tract 1B — The size of the acquisition changes, the area of the Larger Parcel
changes, the Estimated Loss in Value changes, the Effective Date and Date of
Report changes and the Photographs change.

(3) The size of the whole tract changes and the estimated loss in value changes.

The County Tax Parcel Card has changed with an effective date of November 11, 2024
which is after the date of my original appraisal.

The only significant portion of the original appraisal that has not changed is the size of
the acquisition for Tract 1A.
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Since the proposed waterline acquisition from the severed tracts lying north and south of
the levee have different highest and best uses and severed by ownership, there will be
two separate appraisals since they are two Larger Parcels.

The +/- 342.66 acres under APAC-CENTRAL, INC. ownership is severed into three tracts
due to the right-of-way of the proposed interstate and the river levee. The severed tract
east of the right-of-way for the proposed Interstate Highway 49 is a narrow strip of land
estimated at +/- 14 acres via scaling the County Tax Map. Although under the same
ownership, this severed tract will not be considered in the Larger Parcel where the
proposed water transmission line is to be installed.

The portion of the whole tract north of the levee is a narrow strip of cropland estimated at
+/- 9 acres and will be referred to as Tract 1B. Although this tract is under the same
ownership, the +/- 9 acres is severed from the south tract by the levee (which is a different
ownership), has a different highest and best use and is considered a separate Larger
Parcel.

The tract south of the levee and west of the Interstate Highway right-of-way contains the
remaining +/- 319.66 acres. This tract will be referred to as Tract 1A. There is a further
severance on this tract via a large drainage ditch which runs west to east across the
northern portion of this Larger Parcel, but | have included this severed area in the south
Larger Parcel based on the highest and best use of the tract as recreational.

The breakdown of the three tracts plus the severance due to the drainage ditch has been
estimated by the appraiser via scaling the County Tax Aerial. This breakdown is assumed
to be reasonably correct and only a significant difference in size would affect the market
value on a price per acre and resulting market value loss due to the proposed acquisition.
A survey would be required to determine the exact acreage breakdown.

The proposed easement is 150’ - 175 wide, whereas an easement for this water
transmission line easement is typically 50’. The reason for the additional width is due to
the existing 75’ — 100’ water transmission line easement on the property. The proposed
easement will run from the west interstate right-of-way to the east existing water
transmission line easement. Although there is a greater loss in value due to the width of
the proposed easement, there are no damages to the remainder tract outside the
proposed easement since it is lying between the existing waterline easement and
interstate highway right-of-way.

The scope of the appraisal is to provide the City of Fort Smith (my Client and hereafter
referred to as the City), with a narrative appraisal report which conforms to the
requirements of the Uniform Standards of Professional Appraisal Practice and the
Appraisal Institute’s Standards of Professional Practice and Ethics. The appraiser’s
charge is to estimate the “loss in Market Value” due to the acquisitions.
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The property owner is in the business of Asphalt, Aggregate, Ready Mix, Land Fill and
Construction according to their website.

A Special Use for material excavation is beyond the appraiser’s scope of valuing the site
based on any potential excavation. An in-depth study by others would be required to
determine the amount of material that could be claimed from the site, if any, and an
Income Approach would be required. However, the portion of the site being acquired for
the proposed easement is not suitable for excavation as part of the whole site, being 175’
between an existing easement which cannot be excavated and the interstate highway
R/W which will be elevated, either by a bridge or combination bridge and elevated
roadbed. Thus, the value of the whole site will be based on sales located most similar to
the subject with a recreational use.

Based on the County Tax Map, the subject does not front along the river and the use as
a port site has been eliminated for the purposes of this report; however, the proposed
easement would not hinder the tract for this use.

The term “inside the levee” in this report will indicate the area between the levee and the
Arkansas River.

The whole property and remainder property were analyzed to determine if there would be
any damage to the remainder sites due to the acquisition. The remainder property is the
whole ownership encumbered by the proposed easement acquisitions

There is frontage along Tract 1A via State Highway 59. There was no current physical
access to the tract observed directly from the highway frontage. | have assumed, for the
purposes of this appraisal, that the subject has access via the levee road. Aerials indicate
a private road running off the levee road through the tract to an adjacent tract. Aerials and
the onsite inspection indicated two access private roads from Gun Club Road over the
levee to the tract, likely for farm purposes. The value loss is based on and contingent
upon the property owner having access from and across the levee road. Tract 1B has
access via a county gravel road.

Tract 1B is cropland and cropland sales will be used to value this portion of the tract. A
loss of crops for one-year within the proposed easements of Tract 1A and 1B will be
considered in the estimated value loss along with the easement acquisitions. Due to the
narrow strip and size of the cropland (Tract B), | have assumed this area is not irrigated,
thus, includes no wells or piping. However, any wells or altered irrigation that is affected
by the construction of the waterline, or any improvements affected outside the proposed
easement areas will be returned to equal or better condition and not included as a value
loss. It is also assumed that the cropland area on Tract 1A is not irrigated.

The reason for considering crop loss for one year is the possibility that the construction
would destroy crops, depending on the time of year. If crops were destroyed, it would be
reflected based on the immediately before and after. Thus, it is an extraordinary
assumption or hypothetical condition that the construction would be during crop
harvesting.
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Based on aerial photography, there are minor farm improvements on Tract 1A and 1B,
but these improvements are not affected by the proposed acquisition and only the land
“as if vacant” will be valued. No improvements are noted on the County Tax Parcel Card.

The method of appraising the property was to search the market for data which could be
compared to the subject property to estimate value. All three approaches to value, the
Cost Approach, the Income Approach and the Direct Sales Comparison Approach, were
considered. Only the Direct Sales Comparison Approach was processed in valuing the
subject tracts.

Cropland and recreational land are often leased, and the Income Approach can be
processed when there is sufficient lease data. Due to a lack of land leases similar to the
subject tracts and leased sales to derive a capitalization rate, there was insufficient data
to process this approach.

The City of Fort Smith requires appraisals be based on the Federal Rule which is an
“‘immediately before” and an “immediately after” scenario. This Before and After Method
is hypothetical but is the required method of appraisal for the Easements.

The acquisitions are proposed. In the appraisal report, acquisition may be used but refers
to the proposed acquisition. The factors considered in this report referring to the City’s
intent is an Extraordinary Assumption. The appraiser is not a contractual agent of the
City; thus, any statements of the City’s intent is a contingency of this appraisal.

The estimated Loss in Value is contingent on the following in any Easement area where
there is excavation or surface disturbance:

(1) The surface area of the easements will be returned to at least equal condition as
before the easement with topsoil replaced and easement area returned to original
elevation except any trees lost due to the construction.

(2) Any improvements in the acquisition area would be replaced or relocated by the
contractor in at least equal condition and/or functional utility as before the
acquisition. No improvements were noted in the permanent easement acquisitions
but if any improvements are included, the City will replace them in an equal or
better condition.

(3) The size of the whole tract is based on tax records. The size of the whole tract and
breakdown by the appraiser of severed area is assumed to be reasonably correct
to not affect a value per acre estimate or value loss estimate.

(4) The above are not only a contingency of the value loss but are Extraordinary
Assumptions. The value is contingent on other extraordinary assumptions and
hypothetical conditions discussed in the following report.
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After an inspection and analysis of the subject property, the subject neighborhood and
relevant market data, it is my opinion that the market value loss of the subject due to the

Permanent Easement Acquisitions and a loss of crops as of November 13, 2024 is as
follows:

MARKET VALUE LOSS - TRACT 1A $11,000
MARKET VALUE LOSS - TRACT 1B $ 300
CROP LOSS TRACT 1A & 1B $ 500
$11,800

TOTAL VALUE LOSS ESTIMATE r $12,000

Since the value loss estimate is based on the “immediately before” and “immediately
after” scenario, there is no loss estimated for inconvenience, noise, etc. during

construction. The above value estimate is contingent on no environmental hazards on the
tract.

This Transmittal Letter is an integral part of the attached appraisal report. Your attention
is directed to the following appraisal report which sets forth my descriptions, analysis and
conclusions as to the final value estimate with the location and physical description of the
subject property being more specifically defined.

Respectfully submitted,
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TO: Mayor & Directors
FROM: Jeff Dingman, Interim City Administrator
DATE: December 20, 2024

SUBJECT: Appointments: Vice-Mayor and Audit Advisory Committee

SUMMARY

At the beginning of each odd-numberd year, the Board of Directors needs to elect a Vice-
Mayor and make certain appointments to boards and commissions from within the members
of the Board as vacancies arise. Since there is a newly elected Ward 3 Director, the Board
needs to make the necessary appointments.

Every two years the board elects a Vice-Mayor. The Vice-Mayor presides at board meetings
when the mayor is absent, signs ordinances and resolutions in the mayor's absence, and
provides greetings and proclamations at the mayor's request. Any director is eligible to be
elected Vice-Mayor. The term will expire on December 31, 2026.

Please let me know if you have any questions.

ATTACHMENTS
1. Vice-Mayors.pdf

Board of Directors Staff Report January 7, 2025


https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3058452/Vice-Mayors.pdf

CITY OF FORT SMITH, ARKANSAS

VICE-MAYORS

2 year term

DATE APPOINTED

DIRECTOR

SERVICE / TERM

January 7, 1975

Robert Dodd (Ward 1)

January 7, 1975 - January 7, 1977

January 4, 1977

Larry McCord

(Ward 4)

January 4, 1977 - January 4, 1979

May 16, 1978

Gerald Martin

(Ward 2)

May 16, 1978 - May 16, 1980

January 2, 1979

Leonard Bogoslavsky (At-Large 5)

January 2, 1979 - December 31, 1980

February 3, 1981

Leonard Bogoslavsky (At-Large 5)

February 3, 1981 - February 3, 1983

August 18, 1981

Ray Baker (At-Large 5)

August 18, 1981 - August 18, 1983

August 16, 1983

Ray Baker (At-Large 5)

August 16, 1983 - August 16, 1985

September 3, 1985

Buck Shell (Ward 3)

September 3, 1985 - September 3, 1987

August 16, 1988

Ray Baker (At-Large 5)

August 16, 1988 - September 3, 1990

September 4, 1990

Ray Baker (At-Large 5)

September 4, 1990 - December 31, 1990

December 18, 1990

Ray Stewart (At-Large 7)

December 18, 1990 - December 31, 1992

April 15, 1997

Ray Stewart (At-Large 7)

April 15, 1997 - December 31, 1998

December 15, 1998 Gary Campbell (At-Large 5) January 1, 1999 - December 31, 2000
December 19, 2000 Gary Campbell (At-Large 5) January 1, 2001 - December 31, 2002
January 4, 2005 Gary Campbell (At-Large 5) January 1, 2005 - December 31, 2006
January 2, 2007 Gary Campbell (At-Large 5) January 1, 2007 - December 31, 2008
January 6, 2009 Gary Campbell (At-Large 5) January 1, 2009 - December 31, 2010

January 4, 2011

Kevin Settle (At-Large 6)

January 1, 2011 - December 31, 2012

January 3, 2013

Kevin Settle (At-Large 6)

January 1, 2013 - December 31, 2014

January 6, 2015

Kevin Settle (At-Large 6)

January 1, 2015 - December 31, 2016

December 20, 2016

Kevin Settle (At-Large 6)

January 1, 2017 - December 31, 2018

January 8, 2019

Kevin Settle (At-Large 6)

January 1, 2019 - December 31, 2020

January 5, 2021

Jarred Rego (Ward 1)

January 1, 2021 - December 31, 2022

January 3, 2023

Jarred Rego (Ward 1)

January 1, 2023 - December 31, 2024

April 25, 2023 TEMPORARY

Christina Catsavis (At-Large 5)

April 26, 2023 - May 1, 2023 *

January 7, 2025

January 1, 2025 - December 31. 2026

* Temporary appointment per Resolution No. R-81-23, adopted April 25, 2023. Mayor McGill will be out of the country during the same timeframe
that Vice-Mayor Rego will also be out of the country, i.e. April 26, 2023 through May 1, 2023. In the event of an emergency or a mayoral signature
is required in a timely manner during Vice-Mayor Rego's absence, the City Attorney recommended a member of the Board be formally appointed

to serve as Vice-Mayor until Director Rego's return to Fort Smith.

NOTE: A list of Vice-Mayors was not maintained until 2009; therefore, the above information was compiled from existing City Clerk records. To
note, there are some years that no record was discovered as to who served as Vice-Mayor.
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