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AGENDA
Fort Smith Board of Directors 

SPECIAL MEETING
December 10, 2024 ~ 6:00 p.m. 

Blue Lion
101 North 2nd Street
Fort Smith, Arkansas

THIS MEETING IS BEING TELECAST LIVE AT THE FOLLOWING LINK: 
https://fortsmithar.granicus.com/ViewPublisher.php?view_id=1

Special Meeting called by Directors Neal Martin, Jarred Rego, 
Andre' Good, and Kevin Settle on December 5, 2024

ROLL CALL

PRESENTATION BY MEMBERS OF THE BOARD OF DIRECTORS OF ANY ITEMS OF
BUSINESS NOT ALREADY ON THE AGENDA FOR THIS MEETING (Section 2-37 of the
Fort Smith Municipal Code)

EXECUTIVE SESSION

Performance Evaluation - City Administrator

ADJOURN

December 10, 2024 Special Meeting♦ Future Fort Smith Item   ​● Consent Decree Item
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City of Fort Smith Board of Directors - Special Meeting Called for December 10, 2024 

Fort Smith, Arkansas sent this bulletin at 12/05/2024 11:29 AM CST 

 

 

  

Board of Directors Special Meeting Called for December 10, 2024 

 

 

MEDIA NOTIFICATION 
December 5, 2024 

Directors Neal Martin, Jarred Rego, George Catsavis, and Kevin Settle have called for a 
special meeting to be held immediately following adjournment of the regularly scheduled 
study session set for 6:00 p.m., December 10, 2024, at the Blue Lion, 101 North 2nd Street.  
 
The purpose of the special meeting is to convene into Executive Session to accommodate 
the following: 
 

 Performance Evaluation - City Administrator 
 
Once finalized, the Agenda Board Packet for the Board of Directors study session and 
special meeting on Tuesday, December 10, 2024 will be uploaded to the City of Fort Smith 
website and notice of same will be provided in like-manner. 
 
Sherri Gard, MMC 
City Clerk 
479-784-2207 
sgard@fortsmithar.gov 
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City of Fort Smith Board of Directors Study Session - December 10, 2024 CANCELED 

Fort Smith, Arkansas sent this bulletin at 12/06/2024 04:43 PM CST 

 

 

  

Board of Directors Study Session - December 10, 2024 
CANCELED 

 

 

MEDIA NOTIFICATION 
December 6, 2024 

 
Director Lavon Morton contacted the City Clerk's OƯice and requested the Board of 
Directors study session scheduled for 6.00 p.m., Tuesday, December 10, 2024 be 
canceled and the items presently scheduled for said study session be rescheduled to a 
later date; and, the special meeting called for the same date immediately following 
adjournment of the study session be retained and held at 6:00 p.m.  
 
All remaining members of the Board were contacted and advised of the request. Directors 
Jarred Rego, Andre' Good, and George Catsavis concurred. Directors Christina Catsavis, 
Kevin Settle and Neal Martin could not be immediately reached; however, messages were 
left for them to contact the City Clerk's OƯice. After concurrence to the request was 
attained, Director Christina Catsavis conveyed no preference and Director Neal Martin 
requested his non-concurrence be so noted.  
 
Due to the above, the Board of Directors study session scheduled for 6:00 p.m., December 
10, 2024 has been canceled and the special meeting called for the same date will be held 
at 6:00 p.m.  
 
Merely for reference, on December 5, 2024, Directors Neal Martin, Jarred Rego, George 
Catsavis, and Kevin Settle called for a special meeting on December 10, 2024. The purpose 
of the special meeting is to convene into Executive Session to accommodate a 
performance evaluation of the City Administrator. 
 
The agenda for the above referenced special meeting now scheduled for 6:00 p.m., 
Tuesday, December 10, 2024 at the Blue Lion, 101 North 2nd Street will soon be uploaded 
to the City of Fort Smith website.  
 
Sherri Gard, MMC 
City Clerk 
479-784-2207 
sgard@fortsmithar.gov 
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