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Foet Shith

Water Utilities

Summary of Department’s Purpose

Mission Statement — “We are a unified team committed to delivering reliable, high-quality drinking water
and water reclamation services for the City of Fort Smith and the River Valley Region.”

Vision Statement — “The Fort Smith Utility Department will modernize its policies, processes and
procedures to meet current and future challenges in a proactive, transparent, and responsible manner
and become an effectively managed utility.”

Fort Smith Water Utilities provides safe, reliable, high-quality, sustainable and affordable water services
that have met the community’s needs for over 100 years. Fort Smith Water Ultilities provides water to
over 150,000 people in Fort Smith and the River Valley Region, both retail and wholesale, across multiple
counties and into Oklahoma. Additionally, Fort Smith Water Utilities provides wastewater treatment for
Fort Smith and Arkoma, and can receive up to a peak of 100 million gallons per day of sewage to treat.
Wastewater is treated and a high-quality effluent that is safely returned to the Arkansas River.

Top Accomplishments from 2023: (Up to 10 completed projects, what they accomplished and why.)

Sanitary Sewer Assessment (SSA): This is a requirement of the Consent Decree. Staff test and video
the sanitary sewer lines to determine the condition of the pipes. The pipes are scored on a rating of 1
(best) to 5 (worst). The assessment allows the Utility Department to prioritize the repairs of the sanitary
sewer system to reduce SSOs and provide a more reliable conveyance of wastewater. A contract was
approved with RJN to help Water Utilities to continue the SSAs and move to complete them in 2024.

» HN-1.2.1,TI-4.1.1
Water Leak Mitigation: Water Ultilities worked to repair water leaks around the City and used an outside
contractor to make the water leak repairs to expedite the repair process. A total of 817 leaks were
repaired during 2023.

> TI-4.1.1
Pump Station Maintenance Evaluation: This is a requirement of the Consent Decree. This project
identified current maintenance needs of the wastewater pump stations, and updated the preventive
maintenance check list for each station. This will allow a more proactive maintenance and monitoring
approach to reduce pump station down time, repair cost, and extend the useful life of pump station assets.

> TI-4.1.1
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e Customer Service Quality Assurance Plan: To ensure quality customer service is provided, a Customer
Service Quality Assurance Plan was developed and implemented in 2023 to monitor the Customer
Service employees’ interaction with the public. This includes reviewing phone interactions and in-person
meetings to ensure customers are treated properly, evaluating the Department’s process, and continuing
to improve employee interaction with customers.

» CCD-3.1.1

e Water Rate Study: The City has not performed a full water rate study since 2010. As the City grows and
inflation impacts on Water Utilities mounts, it is important to ensure Water Utilities has the tools and
financing available to maintain sustainability. The rate study was finished in November 2023 and
presented to the Board of Directors for approval. The water rate study will also allow the City to comply
with Arkansas Act 605 of 2021 which requires a rate study every five (5) years.

» PFS-2.1, PFS-2.3

o Energy Saving Study: Water Utilities worked with CLEAResult, an independent energy consulting firm,
to find energy saving projects that have funding offsets from matching grant funds from OG&E, AOG,
and Arkansas Valley Electrical COOP. The is to reduce the amount of energy used by Water Utilities
and the City, thus reducing cost and possible greenhouse gas emissions associated with electrical power
generation. The Board of Directors adopted the plan in June 2023.

» NCR-2

e Project 20-18 Completed: The configuration of the sewer pipes caused chronic wet weather sanitary
sewer overflows (SSO’s) which often impacted traffic flow on Rogers Avenue. This project re-aligned the
sanitary sewer pipe, thus eliminating the SSO. The project replaced 641 linear feet of 10-inch and 12-
inch diameter pipe along Rogers Avenue between Waldron Road and South 56th Street, with 18-inch
diameter pipe, including one service connection and five manholes.

» HN-1.21,TI-4.11

e Project 20-21 Completed: This project was for economic development along the City’s Riverfront, setting
the stage for an RV Park to be built along Riverfront Drive. It included the installation of a 12-inch water
main from Spradling to P Street, and a wastewater pump station.

» FLU-1.1.1,FLU-1.3.2, FLU-1.4.1, FLU-1.4.2, FLU-2.1.1, HN-1.2.2, HN-1.3.2, PFS-5.4.2, TI-4.2.1

o Project 21-22 Substantially Completed: Consent Decree Project Basin 10 & 14 Phase 1 - This project
provided the needed increase in capacity as required by the Consent Decree. The capacity increase is
part of the continuing construction project developed to alleviate sanitary sewer overflow problems. This
Phase connected the recently completed sub-basins P002 and P003 interceptor to the previously
completed Basin 7 Capacity Improvement. Installation of 3,099 feet of 42-inch, 241 feet of 30-inch and
348 feet of 24-inch sanitary sewer main and associated appurtenances was completed in 2023.

» HN-1.21,TI-4.11
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PRIORITIZING 2024: (This section starts at the top of next available page)

e To perform twice the number of leak repairs performed by Water Utilities in 2024 than in 2023.
e Financial support and revenue enhansements for water and wastewater to cover the operation,
maintenance, and capital needs of Water Ultilities.

2024 Top 10 List: (Up to 10 future projects, what they will accomplish, why, and support needed.)

e Goal 1 — Work to reduce the number of water leaks. Water Utilities needs to continue to fill empty staff
positions and will need the aging equipment utilized to stay running or find funds for replacement.
> TI-4.1.1
e Goal 2 - Finalize the Water Rate Adoption. This will provide funding for operations, maintenance, and
debt service coverage. Water Utilities needs the support of the citizens and Board of Directors to pass.
» HN-1.2.1,TI-4.11
e Goal 3 — Complete Project 23-07: Basin 10 & 14 Phase 3. This project will eliminate Sanitary Sewer
Overflows at the Kelley Ball Fields and move us closer to compliance with the Consent Decree. We need
the community to be understanding of the project. It is being funded by the FEMA refunded Bond
Proceeds.
» HN-1.21,TI-4.11
e (Goal 4 — Issue six (6) Consent Decree Project Contracts to move towards compliance with the Consent
Decree. Financial support is needed for all construction contracts.
» HN-1.2.1,TIl-4.1.1
e Goal 5 — Achieve compliance for ammonia-nitrogen at the Massard Water Reclamation Facility.
Compliance will aid the City is removal of the Consent Administrative Order from the State. It will allow
time for design and construction of a permanent solution for the Massard Facility and future growth.
Financial support is needed to move forward on this project.
» HN-1.21,TI-4.11
o Goal 6 — Complete the design for the Phase 5 Water Transmission Line under the new 1-49 Bridge. This
will aid with redundant water supply to Fort Smith as well as additional water for growth. Once designed
the project will be bid and built as the bridge is built. Financial support is needed to move forward on this
project.
» FLU-1.4.2,HN-1.2.1, TI-2.1.1
e Goal 7 — Complete the remaining Sanitary Sewer Assessments. This is a Consent Decree requirement
and will provide a full picture of the number of manholes and linear feet of pipe that needs to be
rehabilitated or replaced. This will allow for a full understanding of the work left to design and build and
allow the City to focus on prioritizing the work.
» TI-4.1.1,HN-1.2.1
e (Goal 8 — Replace 2,500 water meters to ensure correct billing from old meters that are over 15-years old.
This will allow proper water usage for billing and tracking unaccounted for water loss. Funding for the
meters is needed to purchase and install the meters accordingly.
» FLU-1.4, HN-1.2.1
o Goal 9 — Conduct Advanced Meter Infrastructure (AMI) propagation studies to determine which AMI
provider to utilize for water metering. These studies will allow for the cost analysis of the infrastructure
for AMI and move towards an agreement with an AMI provider. The agreement will require initial funding
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for the infrastructure but once in place, will provide customers will near real-time usage data and help
them to determine if the customer has a leak on their side of the meter.
» FLU-1.4,HN-1.2.1, NCR-2.3.1

¢ Goal 10 — Rehabilitate and paint the 7.5-million-gallon Luce Ground Water Storage tank. This is needed
to reduce the potential of failure due to aging infrastructure and to provide a more aesthetic look near the

airport. Funding and timing are a challenge Water Utilities is dealing with at this time.
» HN-1.2.1,TIl-4.1.1
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HIGHLIGHTS & RECOGNITIONS: (This section starts at the top of next available page)

e Several Water Utilities Staff serve as local and state organization committees and boards as chairs and
presidents. Fort Smith Water Utilities is working to lead the region and state by participating when and
where the need arises.

NEW IDEAS:

e There is no good item to include energy saving projects such as changing out lighting to LED, equipping
structures with water or energy efficient items, utilizing energy efficient equipment, etc. that should be
found in the NRC section of the Comprehensive Plan Implementation Matrix.

BUDGET & FUNDING:

¢ Financing the operation and maintenance needs, as well as the capital and capital improvement needs
of the Water Utilities is the biggest challenge facing the City. Growth requires both maintaining and
replacing aging infrastructure, was well as building new infrastructure for growth of the City. Although
Water Utilities applies for grants, Congressional Community Grants, and other outside funding sources,
matching funds are required. The match can be anywhere from 10% to 50% of the funding rewarded,
however, Water Utilities still is in need of the match for those funding sources.

e The attached Capital Improvement Plans show a ten (10) year plan for the City’s water, wastewater, and
Consent Decree compliance. The cost of revitalizing infrastructure and placing new infrastructure for
growth continues to climb.

ADDITIONAL IMPORTANT INFORMATION

e The attached page, “Water Utilities System Inventory” provides a snapshot of the water and sewer
infrastructure and treatment performed in 2023.
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Project Title

Water CIP 2024-2033

Frog Bayou/ Stream Bank Restoration - Frog

290,000 - - - - - - - - -
Bayou Watershed (Murdoch/Pense Phasel) s s s s s
Stream Bank Restoration - Cedar Flat Stream Bank

- 300,000 - - - - - - - -
Restoration - Lee Creek Watershed s 3 s 3 s
Mt. Fork/Brown Stream Bank Restoration - Lee

- - 300,000 - - - - - - -
Creek Watershed 5 s 5 s s
Frog Bayou Stream Bank Restoration - Frog Bayou

- - - - 300,000 - - - - -
Watershed (Upper Pense Property) s $ S S $
Source Water Protection/Watershed : S : : : S 475,000 : 750,000 | § 350,000 § 350,000 § 350,000
Management
Lee Creek Water Filling Station - S - - 200,000 | $ - - - S - S - S -
LFS Increa'se Treatment Capeuty from 40 to 55 : s 6,000,000 20,000,000 20,000,000 | $ 20,000,000 : : s : s : $ :
MGD (Design and Construction)
Lake Fort Smith & Lee Creek Plant Optimization . S . . . S 500,000 1,500,000 . S ) s . S .
Study ' T
LFS Increase Treatment Capacity from 55 to 70 : s : : : s : : 6,600,000 | $ 22,000,000 | $ 22,000,000 | 22,000,000
MGD (Design and Construction) T T T T
Replacement Back-up Power Generator for the . S . . . s . . . S . s 4,000,000  $ .
Lake Fort Smith Water Treatment Plant U
Midland Bridge Transmission Line Repair 300,000 | $ - - - S - - - S - S - S -
LFS 1_18 inch Transmission Line Phase 2 250,000 $ . . . s . . . S . s . S .
(Environmental Assessment)
LFS 48 mch Transmission Line Phase 2a 14,223,000 | 14,223,000 : : s : : : S : s : S :
Construction
LFS 48 |nc_h Transmission Line Phase 2b R $ 14,223,000 14,223,000 - S - - - $ - S - $ -
Construction
LFS 48 inch Transmission Line Phase 3 (Design) 700,000  $ - - - 1S - - - i = i 8 = 48 =
LFS 1_18 inch Transmission Line Phase 3 250,000 ¢ . . . s . . . S . s . S .
(Environmental Assessment)
LFS 48 mch Transmission Line Phase 3 : s 20,976,560 20,676,560 : s : : : S : s : S :
(Construction)
LFS 48 inch Transmission Line Phase 4 (Design) 500,000 i $ - - - S - - - S - S - S -
LFS 48 mch Transmission Line Phase 4a (Bridge : S 4,000,000 : : s : : : S : s : S :
Construction)
LFS 48 |nch_Transm|SS|on Line Phase 4b (River . s 400,000 . . s . . . S ) s . S .
Tunnel Environmental Assessment)
LFS 48 inch Trans'mlssmn Line Phase 4b (River : S : 7.316,760.00 7.316,760.00 | : : : S : s : S :
Tunnel Construction)
LFS 48 inch Transmission Line Phase 5 (Design) 2,250,000 i $ - - - S - - - S - S - S -
LFS 1'18 inch Transmission Line Phase 5 250,000 : : : s : : : S : s : S :
(Environmental Assessment)
LFS 48 |nch Transmission Line Phase 5 . s 13,604,720 13,604,720 . s . . . S ) s . S .
(Construction)
Chaffee Crossing Press'ure Reducing Station : s 380,000 3,420,000 : s : : : S : s : S :
(Design and Construction)
Chaffee Crossing, Relo_cate 5100 ft. of 18 in Line . S . . 280,000 $ 3,720,000 . . S . s . S .
(Design and Construction)
Lead & Copper Rule Inventory Compliance 1,500,000 ;i $ - - - S = B o S - $ - S -
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Project Title 2024 2025 2026 2027 2029 2030 2031 2032 2033
ARDoOT I-540 Distribution Line Project
: ! $ 1,000,000 $ - s - s - s - is - s - - - s -
(Reimbursable)
ARDoT Hwy 255 Water Line Project
o0 T ! $ 1,000,000 $ - s - s - s - s - s - - - s -
(Reimbursable)
i ; ; S

Hvs_/y 45 Utility Water Line Relocation (85% s 5,600,000 | & 3,500,000 | $ . S . s . S . s . . . S .
Reimbursable)
Rehabilitation of I-540 Water Line Crossing $ 700,000 i $ - S - S - S - S - S - - - S -
Neighborhood Water System

- - - 5,000,000 1,902,000 - - - - -
Improvements/Water Line Replacement - 1 s s s s s s s s
Neighborhood Water System

- 2,500,000 1,250,000 - - - - - - -
Improvements/Water Line Replacement - 2a s s s s s s s s
Neighborhood Water System

- - - 2,300,000 2,100,000 - - - - -
Improvements/Water Line Replacement - 2b s s s s s s s s
Replace Approx. 300 Sub-standard Fire Hydrants | $ 1,000,000 | $ 500,000  $ 500,000 i $ 500,000 i $ - S - 5 - - - S -
Neighborhood Water System $ - is S0 - i$ 2500000 $ 2500000} % 2500000 $ 2,500,000 2,500,000 2,500,000} $ 2,500,000
Improvements/Water Line Replacement
Replace 12 in Line Tennessee Road (Design and

- - - - - 250,000 3,280,000 3,280,000 - -
Construction) s s s s s s s s
Downtown Pressure Reducing Station (Design and

- - - - - - 150,000 1,500,000 - -
Construction) s s s s s s s s
Howard Hill Ground Storage and Transmission

- - - - - 800,000 5,353,000 5,350,000 - -
Line Ext (Design and Const) s s s s s s s s
Replace Stateline Road Booster Pump Station S - S - S - S - S - S - S - 360,000 3,600,000 | $ -
Replace 24 in Line N. M St to Towson and S. | St.

= = 5,000,000 = . = = = = =
(Design and Construction) s s s s s s s s
Towson Relocation Overlay Project S - $ - S 6,111,000 : $ 6,111,000 | $ - $ - $ - - - $ -
Advanced Meter Infrustructure Phase | S 2,500,000 ;i $ - S - S - S - S - S - - - S -
Advanced Meter Infrustructure Phase 2 S - $ 2,500,000.00 ; $ - S - S - S - S - - - S -
Advanced Meter Infrustructure Phase 3 $ - $ - $ 2,500,000.00 i $ - $ - S = $ = = = $ =
Advanced Meter Infrustructure Phase 4 $ - S - $ - $ 2,500,000.00 ;| $ - $ - $ - - - $ -
Advanced Meter Infrustructure Phase 5 $ - $ - $ - $ - $ 2,500,000.00 | $ = $ = = = 8 =
New Meter Replacement Phase | $ 1,650,000 | $ - $ - $ - $ - $ - $ - - - $ -
New Meter Replacement Phase 2 S o $ 1,650,000 ; $ - S - 5 - S - 5 - - - S -
New Meter Replacement Phase 3 S - $ - S 1,650,000 | $ - S - $ - S - - - $ -
New Meter Replacement Phase 4 S - $ - S - i 1,650,000 | $ - S = $ = = = S =
New Meter Replacement Phase 5 $ - S - $ - S - $ 1,650,000 | $ - $ - - - S -
Water Tank Painting (Luce Reservoir) $ 2,000,000 ;i $ - $ - S - $ - S - $ - - - S -
Water Tank Painting (Country Club Tank) $ - $ 500,000 | $ - S - $ - S - $ - - - S -
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Project Title
Water Tank Painting (Pense Tank) $ - $ 250,000 i $ - S - S - S - S - S - S - S -
Water Tank Painting (Howard Hill Elv Tank) S - S - S 750,000 i $ - S - S - S - S - S - S -
r::;z;‘:’::)k Painting (Wildcat Mountain- s : s : s : s 750,000 ; R $ B s R $ B s B s _
\F\I,\;a;er:,l—:,?k Painting (Wildcat Mountain- s R s B s R s 2,250,000 © $ R s B s R s B s R s B
Water Tank Painting (Crowe Hill Tank) S - S - $ - $ - $ 500,000 | $ - S = S - $ = S -
Water Tank Painting (Crowe Hill Reservoir) $ - 1S - i - is - is 2,250,000 | $ - is - 18 - is - 18 -
Water Tank Painting (Fianna Hills Elv Tank) S - S - S - $ - S - i 500,000 { $ - S = $ = S =
Water Tank Painting (Haven Hill Reservoir) $ - 1S - i - is - i - 18 - 38 2,250,000 ; $ - is - 18 -
Water Tank Painting (Jack Freeze Reservoir) $ - S - $ - $ - $ - $ - $ - is 1,000,000  $ = $ =
Water Tank Painting (Chaffee Crossing Reservoir) | $ - S - $ - S - $ - S - $ - S - $ 2,250,000 § $ -
Water Tank Painting (Woods Elv Tank) S - S - $ - S - $ - S - $ = $ - $ - s 500,000
Training/Communication Upgrade $ 125,000 | $ - S - $ - S - $ - S - $ - S - $ -
Equipment Replacement S 2,500,000 | $ 2,500,000 | $ 2,500,000 | $ 2,500,000 | $ 6,500,000 i $ 5,000,000 i $ 5,000,000 i $ 5,000,000 i $ 2,500,000 i $ 2,500,000
Economic Development S 1,000,000 § $ 1,000,000 | $ 1,000,000 § $ 1,000,000 ; $ 1,000,000 § $ 1,000,000 | $ 1,000,000 § $ 1,000,000 | $ 1,000,000 § $ 1,000,000
Total Cost $ 39,588,000 | $ 89,007,280 i $ 100,802,040 i $ 54,857,760 | $ 45,897,000 | $ 11,550,000 | $ 26,883,000 | $ 42,340,000 | $ 38,200,000 | $ 28,850,000
Total $ 477,975,080
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Project Title

Non-CD CIP 2024-2033

Hwy 45 Utility Sewer Line Relocation (85%

Reimbursable)(Bond) 610,000 3 390,000 -0 - s -0 i 3 -0 i
Towson Sewer Line Relocation Overlay Project - $ - 1,654,000 | $ 1,654,000 | $ - S - S - S -
Pump Station #27 Repairs/Upgrades - s - - s 180,000 | $ - s - S - is -
Pump Station #19 Repairs/Upgrades - S - - S 110,000 | $ 1,100,000 | $ 1,100,000 S - S -
Pump Station #26 Repairs/Upgrades - s - - s 2,000,000 ! $ - s - $ =4S -
Sew_er Station & F_orce Main Chaffee Crossing ) s ; ; s : s ; s R s 4,200,000 | ¢ 4,200,000
Design/Construction

Sew'er Station & force Main Roberts Blvd B s B _ $ _ $ _ $ - S 2,400,000 i $ 2,400,000
Design/Construction

Treatment Plant Security Upgrades - $ 960,000 480,000 | $ - S - S - S 430,000 | $ 430,000
Automated Compliance Sampling (P Street & ) $ 30,000 366,000 | § : s ) s B s R $ B
Massard Plants)

P Street Grit System Rebuild and Upgrade - $ 1,800,000 1,800,000 | $ - S - S - S - S -

P Street Plant Blower System - $ 2,940,000 - S - S - S - S - S -

P Street AC Repl Op Bldg -4 84,000 -4 - 18 - 4s - $ -4 -

P Street Tractor Shed - s 28,800 - s - s =4S - S - 1S -

P Street Plant Optimization Study - S - 1,100,000 | $ 1,100,000 ! $ - S - S - S -

P Street RAS PS Rehab - $ - 360,000 | $ - S = S = $ =

P Street Stab. Basin Diffuser Repl. - 1S - 72,000 | $ - 1S - s - S - 4s -

P Street Mechanical Mixer - s - 180,000 | $ - 1S =4S - S - s -

P Street Mixed Liquor PS upgrade - S - 360,000 | $ - $ - S - S - S -
Massard Improvements Aeration Basin 2,600,000 | $ 11,250,000 11,125,000 | $ - S - S - S - S -
Massard Plant sludge transfer PS 30,000 | $ 330,000 - S - S - S - S -
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Project Title
Massard Plant Belt Press 1,200,000 - 1S - s - 1S - s - s - is - 4s - is -
Massard Plant Grit Classifier 720,000 - 18 - s - 18 - s - 1S - 1S - 1S - 1S -
Massard Roof Replacement 420,000 - S - S - S - S - S - S - S - S -
Massard Plant Belt Press macerator - 84,000 | $ - s - s - s - 4s - 4s - 4s - 4s -
Massard Plant Upgrade - = S = $ - S 10,000,000 | $ 30,000,000 | $ 30,000,000 | S 30,000,000 | $ - S -
Equipment Replacement 2,500,000 4,000,000 | $ 4,000,000 | $ 4,000,000 | $ 2,500,000 | $ 2,500,000 | $ 2,500,000 | $ 2,500,000 | $ 2,500,000 | $ 2,500,000
Lab HVAC Make-Up Air Repl 156,000 - S - S - S - S - S - S - S - S -
Annual Total 8,236,000 21,896,800 $ 21,497,000 $ 9,044,000 $ 13,600,000 $ 33,600,000 $ 32,500,000 $ 32,500,000 $ 9,530,000 $ 9,530,000
Total $ 191,933,800
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Consent Decree CIP 2024 to 2035

B Street South Sewer Upgrade S 450,000 | $ - S - S - S - $ o $ o $ o $ o $ o $ o $ o
2016 SSA Remedial P004 (Construction) $ 2,771,432 | $ -8 -8 -8 -8 -8 -8 -8 -8 - 4s -8 -
2016 SSA Remedial POO5 (Construction) S = $ 2,750,000 | $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
2016 SSA Remedial P00 (Construction) $ R 5,000,000 | $ - 4s R R R R R - 48 -8 - 48 -
2016 SSA Remedial S006 (Construction) $ 5,291,245 | $ = |8 = |8 = |8 = |8 = |8 = |8 = |8 -8 -8 -8 °
2016 SSA Remedial S007 (Construction) $ - 48 -8 5,630,000 | $ - 48 -8 -8 - s -4 -4 -4 -4 -
2017 BHSW FLO2 Remedial Measures (Design and s B s B s 3,875,000 | B s R s R s R s R s R s R s R s R
Construction)

2017 BHSW MCO06 Remedial Measures (Design and s R s 2,187,500 | $ R s R s R s R s R s R s R s R s R s R
Construction)

2017 Basm‘ MCO07 Remedial Measures s 5,468,901 | B s R s R s R s R s R s R s R s R s R s R
(Construction)

2017 BHSW MCO08 Remedial Measures (Design and s R s R s 1,777,200 | ¢ R s R s R s R s R s R s R s R s R
Construction)

2017 BHSW P009 Remedial Measures (Design and s B s 3,000,000 | B s B s R s R s R s R s R s R s R s R
Construction)

2017 Basm Z001 Remedial Measures (Design and s 7,457,556 | $ R s R s R s R s R s R s R s R s R s R s R
Construction)

2018 SSA Remedial Measures (Design and Const) | $ - S o S - S 3,904,200 | $ - S - S - S - S - S o S o S o
CIPP/Contract Cleaning Program S B S 2,500,000 | $ 2,500,000 | $ 2,500,000 | $ 2,500,000 | $ 2,500,000 | $ 2,500,000 | $ 2,500,000 | $ 2,500,000 | $ 2,500,000 | $ 2,500,000 | $ 2,500,000
2023-2024 SSA Work S 2,785,397 | $ = |8 = |8 = |8 = |8 = |8 = |8 - s - s - s - s °
2019 SSA Remedial Measures (Design and Const) | $ -4 900,000 | $ 900,000 | $ 13,125,000 { $ 13,125,000 | $ -4 - 08 - 08 - 08 - 08 - 08 -
2020 SSA Remedial Measures (Design and Const) | $ = I8 -8 900,000 | $ 900,000 ; $ 13,125,000} $ 13,125,000 { $ -8 -4 -4 -4 -4 5
2021 SSA Remedial Measures (Design & Const) | $ ] -8 -8 900,000 | $ 900,000 | $ 13,125,000 { $ 13,125,000 | $ -8 -4 -4 -4 -
2022 SSA Remedial Measures (Design & Const) | $ = |8 = |8 -8 -8 900,000 | $ 900,000 | $ 13,125,000 { $ 13,125,000 | $ -8 -4 -4 5
2023 SSA Remedial Measures (Design & Const) | $ - 4s -8 -8 -8 -8 900,000 | $ 900,000 | $ 13,125,000 ! $ 13,125,000 | $ -8 -8 -
2024 SSA Remedial Measures (Design & Const) | $ = |8 = |8 = |8 - 48 - s - s 900,000 | $ 900,000 | $ 13,125,000 { $ 13,125,000 | $ - s °
Remfiinlng NASSCO 4 & 5 Remedial Measures s R s ~ s ~ $ _ $ - $ - S - S - S 900,000 | $ 900,000 } $ 13,125,000 | $ 13,125,000
(Design & Const)

2029 CSSA Work $ = |8 = |I$ - s -4 - s 1,500,000 | $ = |8 = |8 = |I$ -4 -4 °
2030 CSSA Work $ -4 - 48 -4 - 48 -4 -4 1,500,000 | $ -4 - 18 - 48 -4 -
2031 CSSA Work $ = % = I8 = I8 - s = I8 -4 - s 1,500,000 | $ = % = I8 -4 °
2032 CSSA Work $ -4 -4 -8 -4 -4 -8 -4 -4 1,500,000 | $ -4 -4 -
2033 CSSA Work $ = |8 = |8 = |I$ = |I$ -4 -4 -4 -4 -4 1,500,000 | $ = |I$ °
2034 CSSA Work $ -4 -4 - 08 - 08 -4 -4 - 08 -4 -4 -4 1,500,000 | $ -
2035 CSSA Work $ = 8 = % = % = [I$ = [I$ -4 -4 = [I$ -4 -4 -4 1,500,000
2029 CSSA Remedial Measures (Design & Const) | $ - S - S - S - S - S - S 300,000 | $ 3,000,000 | $ - S - S - S -
2030 CSSA Remedial Measures (Design & Const) | $ - 8 - 8 - 8 - $ o $ o $ o $ 300,000 ;| $ 3,000,000 | $ o $ o $ o
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2031 CSSA Remedial Measures (Design & Const) | $ - S - S - S - S - S - S - S B $ 300,000 § $ 3,000,000 | $ - $ -
2032 CSSA Remedial Measures (Design & Const) | $ - S - S - S - S - S - S - S o $ o $ 300,000 } $ 3,000,000 | $ o
2033 CSSA Remedial Measures (Design & Const) | $ - S - S - $ - $ - $ - S - S - S - S - S 300,000 § $ 3,000,000
2034 CSSA Remedial Measures (Design & Const) | $ - 8 - 8 - 8 - 8 - S - $ o $ o $ o 8 - 8 - S 300,000
Pump Station #9 Design/Construction S - S - $ - $ - S 74,000 | $ 700,000 | $ - S - S - S - $ - $ -
Pump Station #18 Design/Construction S - S - S o $ o S 300,000 | $ 3,625,000 | $ - S - S - S o $ o $ o
Pump Station #22 Repairs/Upgrades S - S - S - $ - S - S 437,500 | $ - S - S - S B $ B $ B
Pump Station #5 Rehabilitation S = S = S 1,200,000 | $ 6,000,000 | $ 6,000,000 | $ = S = $ = $ = S = S = S =
Continuing Pump Station & Force Main Evaluation} $ - $ - $ - $ - S 1,500,000 | $ - $ - $ - $ - S 2,000,000 | $ - $ -
Continuing Capacity Assurance Evaluation S 565,363 | $ - S - S - S - S 1,500,000 | $ - S - S - S - S 2,000,000 | $ -
Fss;zii;ie:;;:dial Measures Phase 1-2 s 2,250,000 | $ R s R s R s R s R s R s R s R s R s ~ s ~
?gs;z;i;z:?dial Measures Phase 3 s 1,303,079 | R s R s R s R s R s R s ~ s ~ s ~ s ~ s ~
Ezigjuzczznm)edial Measures Phase 4 (Design & s . s ~ $ _ $ _ $ - S 437,500 | $ 4,375,000 | $ - S - S - S - S -
gzi;:uzczznm)edial Measures Phase 5 (Design & s : s ~ s ~ $ - $ - $ - S 437,500 | $ 4,375,000 | $ - S - S - S -
gzi;:uzczznm)edial Measures Phase 6 (Design & s R s R s R s R s R s R s R s 437,500 | 4,375,000 | $ ~ s ~ s ~
gzi;:uzczznm)edial Measures Phase 7 (Design & s B s B s R s R s R s R s R s R s 437,500 | § 4,375,000 | $ ~ s ~
gzi;:uzczznm)edial Measures Phase 8 (Design & s R s R s R s R s R s R s R s R s R s 437,500 | ¢ 4,375,000 | $ ~
gzi;:uzczznm)edial Measures Phase 9 (Design & s B s B s R s R s R s R s R s R s R s ~ s 437,500 | ¢ 4,375,000
?éas;r\stlrgiii:fonstruction Phase 2 s R s R s R s R s R s R s R s R s R s R s 7,812,500 | $ 7,812,500
:Sca;:\stlrgiii:)Construction Phase 3 s 4,000,000 | $ R s R s R s R s R s R s R s ~ s ~ s ~ s ~
Bl COe L LAt CONE LN LN CHNMES CONEN O LR CHRNE O
(Sgg:zs—sztla::; Capacity Improvements s 867,761 | $ B s B s R s R s R s R s R s R s R s ~ s ~
A i LA CNS CHN CONNEN O N OO ) LN LA LR CO
CMoz:‘sSs;LdC:Ii\!I;s)tewater Pump Station (Design and s ~ $ ~ $ B $ B $ 2,000,000 | $ 2,375,000 | $ 21,875,000 | $ 21,875,000 | $ = S = S o S o
S e e T T T e ¢ s
Annual Total $ 34,074,734 | S 16,337,500 | $ 21,182,200 | $ 27,329,200 | S 40,424,000 | $ 41,125,000 | $ 59,227,500 | $ 62,973,500 | S 39,262,500 | S 28,137,500 | S 35,720,000 | $ 38,822,500
Total $ 444,616,134
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2023 Water Utilities System Inventory

Water System:
Impoundments
Watershed Area

Surface Area

Max Depth

Normal Pool Elevation
Volume (acre feet)
Volume (gallons)
Hydroelectric Generation
Raw Water Delivery
Plant Capacity

Average production 2023
Max Production 2023
Finished Water Storage
Finish Water Pump Station
Percentage supplied
Transmission lines
Distribution System:

Water Mains

Valves

Fire Hydrants

Water Pump Stations
Pressure Reducing Stations

Water Storage

Number of Customers

Lee Creek Lake Fort Smith
447 SQ Miles 74 SQ Miles
634 Acres 1390 Acres

34 feet 150 feet

420 feet 911 feet

7119 84,303

2.32 Billion 27.4 Billion
1500 KW --

Pumped Gravity (PRV)
23.5 MGD 40 MGD

9.3 MGD 25.8 MGD

16.5 MGD 36.1 MGD

2 MG 9 MG

3-11.75 MGD/500 HP 3 -20 MGD/500 HP
26% 74%

48 inch 27/48 & 36 Inch

731 miles (pending regulation may require 63.5 Miles
of AC pipe be replaced)

9,103
4,550
16
19

6 Ground storage — 29 MG
5 Elevated — 1.75 MG
2 Stand Pipes — 1.1mg

35,511 - Includes 11 Wholesale, 2 supplemental and 1
Emergency customers
30% manually read
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Sewer System:
Number of Customers
Sewer Lines
Manholes

Pump Stations

Force Mains

Equalization Basins

Treatment

Plant Treatment Capacity
Plant Hydraulic Capacity
Average production 2023
Max Production 2023

Discharge

32,323 (31 sewer accounts are metered)

536 miles

12,952

20 — in system stations

4 — Direct feed stations to treatment plants

2 — Strom Water Pump Stations

20 miles

2 — Earthen Basins with Ballasted Flocculation Pre-

Treatment, 42 MG
3 Concrete Storage Tanks, 12.5 MG

“P” Street Massard
12 MGD 10 MGD
83 MGD 20 MGD
8.7 MGD 8.3 MGD
34.7 MGD 16.9 MGD

Arkansas River gravity/pump  Arkansas River gravity
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2023 Board Action Items

™ Exhibit C

Board of Comp| Policy
Director Plan and|Department
Date ltem Iltem Description Element| Action|Responsible
1/17/2023 5(2015 Sanitary Sewer Assessment Remedial Measures - CIPP T 4.1|Utilities
1/17/2023 6|Basin 10 and 14 Capacity Improvements T 4.1 |Utilties
1/17/2023 7A|2022 Street Overlays/Reconstruction, Phase D, Project No. 22-03-C FLU 1.4|Engineering
1/17/2023 7A|2022 Street Overlays/Reconstruction, Phase D, Project No. 22-03-C TI 4.1|Engineering
1/17/2023 7A|2022 Street Overlays/Reconstruction, Phase D, Project No. 22-03-C TI 4.2|Engineering
1/17/2023 7B, 7C|2021 Street Overlays/Reconstruction, Phase C, Project No. 21-03-C FLU 1.4|Engineering
1/17/2023 7B, 7C|2021 Street Overlays/Reconstruction, Phase C, Project No. 21-03-C TI 4.1|Engineering
1/17/2023 7B, 7C|2021 Street Overlays/Reconstruction, Phase C, Project No. 21-03-C TI 4.2|Engineering
1/17/2023 7D|Ward Avenue Project (FCRA Project No. 22-30-A) T 4.1|Engineering
1/17/2023 7D|Ward Avenue Project (FCRA Project No. 22-30-A) T 4.2|Engineering
2/7/2023 10B|2021 Street Overlays/Reconstruction, Phase B, Project No. 21-03-E FLU 1.4|Engineering
2/7/2023| 10B,10C|2021 Street Overlays/Reconstruction, Phase B, Project No. 21-03-E TI 4.1|Engineering
2/7/2023| 10B,10C|2021 Street Overlays/Reconstruction, Phase B, Project No. 21-03-E TI 4.2|Engineering
2/7/2023 10D|2022 Street Oerlays/Reconstruction, Phase B, Project No. 22-03-E FLU 1.4|Engineering
2/7/2023 10D|2022 Street Oerlays/Reconstruction, Phase B, Project No. 22-03-E TI 4.1|Engineering
2/7/2023 10D|2022 Street Oerlays/Reconstruction, Phase B, Project No. 22-03-E TI 4.2|Engineering
2/27/2023 6|Basin 10 and 14 Capacity Improvements T 4.1|Utilities
2/21/2023 7A|Construction of Excelsior Drive, Project No. 21-00-B FLU 1.4|Engineering
2/21/2023 7A|Construction of Excelsior Drive, Project No. 21-00-B HN 1.7 |Engineering
2/21/2023 7A|Construction of Excelsior Drive, Project No. 21-00-B T 1.2|Engineering
2/21/2023 7B, 7C|2021 Street Overlays/Reconstruction, Phase A, Project No. 21-03-A FLU 1.4|Engineering
2/21/2023 7B, 7C|2021 Street Overlays/Reconstruction, Phase A, Project No. 21-03-2 TI 4.1/Engineering
2/21/2023 7B, 7C|2021 Street Overlays/Reconstruction, Phase A, Project No. 21-03-2 TI 4.2|Engineering
Competitive bidding waiver and purchase authorization of United Software Systems meter
2/21/2023 7D|software T 4.1|Utilities
2/21/2023 7E|Lee Creek Transmission Line and and Interstate 40 Utility Relocation TI 4.1\ Utilities
3/7/2023 8|Ward Avenue Project (FCRA Project No. 22-30-A) FLU 1.4|Engineering
3/7/2023 8|Ward Avenue Project (FCRA Project No. 22-30-A) T 4.1|Engineering
3/7/2023 8|Ward Avenue Project (FCRA Project No. 22-30-A) T 4.2|Engineering
3/7/2023 9|Water Tap Fee Schedule for Shire Glen Development T 4.1|Utilities




3/7/2023 17|E-Builder Agreement Renewal T 4.1|Utilities
3/7/2023 18D|Public hearing date for petition to vacate a portion of Leigh Avenue PFS 2.1|Planning
3/7/2023 18E|May Branch Outfall Culvert Remediation Project No. 21-06-E NCR 1|/Engineering
2023 Sales Tax Program Streets, Bridges and Associated Drainage Improvements
3/7/2023 18F |Engineering Design Services Agreements FLU 1.4|Engineering
2023 Sales Tax Program Streets, Bridges and Associated Drainage Improvements
3/7/2023 18F |Engineering Design Services Agreements TI 4.1/Engineering
2023 Sales Tax Program Streets, Bridges and Associated Drainage Improvements
3/7/2023 18F |Engineering Design Services Agreements TI 4.2|Engineering
2023 Sales Tax Program Streets, Bridges and Associated Drainage Improvements
3/7/2023 18F |Engineering Design Services Agreements NCR 2.6/Engineering
Basin 10 and 14 Capacity Improvements (Partial Payment Number Four to McKee Utility
3/21/2023 6|Contractors, Inc.) TI 14.1|Utilities
3/21/2023 7C,7D|2020 Drainage Improvements, Phase B Project No. 20-06-B FLU 1.4|Engineering
3/21/2023 7C,7D|2020 Drainage Improvements, Phase B Project No. 20-06-B TI 4.1|Engineering
3/21/2023 7C,7D|2020 Drainage Improvements, Phase B Project No. 20-06-B TI 4.2|Engineering
3/21/2023 7C,7D|2020 Drainage Improvements, Phase B Project No. 20-06-B NCR 2.6|Engineering
3/21/2023 7E[2022 Street Overlays/Reconstruction, Phase C, Project No. 22-03-C FLU 1.4|Engineering
3/21/2023 7E|2022 Street Overlays/Reconstruction, Phase C, Project No. 22-03-C TI 4.1|Engineering
3/21/2023 7E|2022 Street Overlays/Reconstruction, Phase C, Project No. 22-03-C TI 4.2|Engineering
3/21/2023 7F|2021 Drainage Improvements, Phase B, Project No. 21-06-E FLU 1.4|Engineering
3/21/2023 7F|2021 Drainage Improvements, Phase B, Project No. 21-06-E TI 4.1|Engineering
3/21/2023 7F|2021 Drainage Improvements, Phase B, Project No. 21-06-E TI 4.2|Engineering
3/21/2023 7H|Temporary Construction Easement for John Bell Jr. Park T 4.2|Utilities
Temporary Construction Easement for Wastewater Pump Station Flood Damage Repairs
3/21/2023 71/and Mitigation T 4.2|Utilities
4/4/2023 6|Basin 12 SSA Remedial Measures, Phase 1, Project 17-10-C1 T 4.2|Utilties
4/4/2023 7|Basin 12 SSA Remedial Measures, Phase 3, Project 17-10-C1 T 4.2|Utilties
4/4/2023 8|Sub-Basin S004 Sewer Main Realighnment, Rogers Avenue-Waldron to 56th Street TI 4.2|Utilties
4/4/2023 9(2023 SSA Manhole Inspection Project 23-04 T 4.2 |Utilties
City
4/18/2023 2 |Establishing a Sister City Relationship with Torbole, Italy CCD 3.1|Administrator




SSA

Authorization of City Administrator and Designated Agents to Inititate a Utility Water Rate

4/18/2023 5/|Study Tl 4.2 |Utilities
Authorization of Mayor to Execute an Agreement with Burns and McDonnell for Flow
4/18/2023 6|Monitoring Services T 4.2|Utilities
Authorization of Mayor to Execute an Agreement with Hawkins-Weir Engineering, Inc. for
4/18/2023 7|Design of the Basin 10 and 14 Capacity Imporvements, Phase 3 T 4.2 |Utilities
Basin 10 and 14 Capacity Improvements (Partial Payment Number Five to McKee Utility
4/18/2023 8|Contractors, Inc.) TI 4.2 |Utilities
4/18/2023 9A|Leigh Avenue Realignment, Project No. 22-00-A FLU 1.4\ Engineering
4/18/2023 9A |Leigh Avenue Realignment, Project No. 22-00-A TI 4.1|Engineering
4/18/2023 9A |Leigh Avenue Realignment, Project No. 22-00-A TI 4.2|Engineering
4/18/2023 9B |Filing of Litigation - May Branch Outfall Culvert Remediation Project No. 21-06-E T 4.2 |Engineering
Parks and
4/18/2023 9C|Donation of Easements for Chaffee Crossing Trail System - Segment Two HN 1.6|Recreation
Parks and
4/18/2023 9C|Donation of Easements for Chaffee Crossing Trail System - Segment Two NCR 1.4|Recreation
Parks and
4/18/2023 9C|Donation of Easements for Chaffee Crossing Trail System - Segment Two T 1|Recreation
Parks and
4/18/2023 9C|Donation of Easements for Chaffee Crossing Trail System - Segment Two PFS| 4.3.1|Recreation
Parks and
4/18/2023 9D|Renewal of Lease Agreement for Fort Smith Park NCR 4.1|Recreation
Parks and
4/18/2023 9D|Renewal of Lease Agreement for Fort Smith Park PFS 5|/Recreation
Parks and
4/18/2023 9D|Renewal of Lease Agreement for Fort Smith Park FLU 2.2|Recreation
City
6/13/2023 2|Fort Smith Energy Master Plan TI 4.2 |Administrator
6/13/2023 3A|Additional FTE Support TI 4.1 |Utilities
Basin 10 & 14 Capacity Improvements - Partial Payment #7 to McKee Utility Contractors,
6/13/2023 5|Inc. Tl 4.1 |Utilities
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Fort Smith Active Mobility, Bicycle, and Pedestrain Master Plan Project Agreement City
6/13/2023 6A|Addendum Extension TI 1.4|Administrator
6/13/2023 6B&C|Geren Road Reconstruction, Project No. 15-02-A FLU 1.4|Engineering
6/13/2023 6B&C|Geren Road Reconstruction, Project No. 15-02-A TI 4.1|Engineering
6/13/2023 6B&C|Geren Road Reconstruction, Project No. 15-02-A TI 4.1|Engineering
Amendment Number 3 with Hawkins Weir 19-29-EC1 (Construction Management services
6/13/2023 6E |for Pump Stations damaged in 2019 flood) T 4.1 |Utilities
6/13/2023 6F|Acquisition of Easements for Lake Fort Smith Transmission Line Phase 3 T 4.1|Utilities
Parks and
6/13/2023 6G |Self-Service Kayak Rental Program at Carol Ann Cross Park PFS 5.2 |Recreation
Parks and
6/13/2023 6G |Self-Service Kayak Rental Program at Carol Ann Cross Park NCR 1.3|Recreation
Parks and
6/13/2023 6G |Self-Service Kayak Rental Program at Carol Ann Cross Park NCR 1.5|Recreation
Purchase and Installation of Community Pavilion at John Bell, Jr. Park (Parks Capital Parks and
6/13/2023 6H|Improvement Plan) FLU 2.2|Recreation
Purchase and Installation of Community Pavilion at John Bell, Jr. Park (Parks Capital Parks and
6/13/2023 6H|Improvement Plan) FLU 2.3|Recreation
Purchase and Installation of Community Pavilion at John Bell, Jr. Park (Parks Capital Parks and
6/13/2023 6H|Improvement Plan) NCR 1.1|Recreation
Purchase and Installation of Community Pavilion at John Bell, Jr. Park (Parks Capital Parks and
6/13/2023 6H|Improvement Plan) NCR 4.1|Recreation
Parks and
6/20/2023 7A|Chaffee Crossing Trail Segment Three HN 1.6|Recreation
Parks and
6/20/2023 7A|Chaffee Crossing Trail Segment Three NCR 1.4|Recreation
Parks and
6/20/2023 7A|Chaffee Crossing Trail Segment Three T 1|Recreation
Parks and
6/20/2023 7A|Chaffee Crossing Trail Segment Three PFS| 4.3.1|Recreation
Parks and
6/20/2023 7B |Outdoor Pavilion at 2nd Street Parking Lot FLU| 3.4.1|Recreation
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Parks and
6/20/2023 7B |Outdoor Pavilion at 2nd Street Parking Lot PFS| 4.3.1|Recreation
Parks and
6/20/2023 7B |Outdoor Pavilion at 2nd Street Parking Lot CCD 1|Recreation
City
6/27/2023 1/64.6 Downtown Contract FLU 3|Administrator
Consent Decree Modification and Utility Financial Analytical Services, Amendment Number
7/11/2023 11|Five: Project Number 18-14-Engineer Design (ED1) T 4.1 |Utilities
7/11/2023 13(2024 Sanitary Sewer Assessment (SSA) Agreement with RIN Group, Inc. T 4.1 |Utilities
7/11/2023 14A|Stormdrain Rehabilitation - Carnall Outfall Line, Project No. 20-06-E FLU 1.4 Engineering
7/11/2023 14A|Stormdrain Rehabilitation - Carnall Outfall Line, Project No. 20-06-E T 4.1|Engineering
7/11/2023 14A|Stormdrain Rehabilitation - Carnall Outfall Line, Project No. 20-06-E T 4.2 |Engineering
7/11/2023 14A|Stormdrain Rehabilitation - Carnall Outfall Line, Project No. 20-06-E NCR 2.6|Engineering
City
7/18/2023 1|Project X Incentive TI 4.1 |Administrator
Lee Creek Transmission Line and and Interstate 40 Utility Relocation Project Number: 21-10-
7/18/2023 5A|C1 Tl 4.1 |Utilities
7/18/2023 5B|Lake Fort Smith Water Transmission Line-Phase Il T 4.1|Utilities
Community
7/25/2023 1|BOD Brick Yard Proposal TI 1.2 Mobility
8/1/2023 6B 2022 Traffic Signal Improvements, Phase A Project No. 22-09-A FLU 1.4|Engineering
8/1/2023 6B 2022 Traffic Signal Improvements, Phase A Project No. 22-09-A T 4.2 |Engineering
Flooded Residence Buyout Program, Project No. 22-90-A (820 & 824 Hillside Drive, 1317,
8/15/2023 5/1321, & 1323 Gary Street) FLU 1.4 Engineering
Flooded Residence Buyout Program, Project No. 22-90-A (820 & 824 Hillside Drive, 1317,
8/15/2023 5/1321, & 1323 Gary Street) TI 4.1|Engineering
Flooded Residence Buyout Program, Project No. 22-90-A (820 & 824 Hillside Drive, 1317,
8/15/2023 5/1321, & 1323 Gary Street) TI 4.2 |Engineering
Flooded Residence Buyout Program, Project No. 22-90-A (820 & 824 Hillside Drive, 1317,
8/15/2023 5/1321, & 1323 Gary Street) NCR 2.6|Engineering
8/15/2023 6|May Branch Flood Reduction Reach 1 Evaluation Project No. 23-06-( FLU 1.4|Engineering
8/15/2023 6|May Branch Flood Reduction Reach 1 Evaluation Project No. 23-06-( T 4.1|Engineering
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8/15/2023 6|/May Branch Flood Reduction Reach 1 Evaluation Project No. 23-06-( T 4.2|Engineering
8/15/2023 6|/May Branch Flood Reduction Reach 1 Evaluation Project No. 23-06-( NCR 2.6|Engineering
8/15/2023 7B|Intersection Improvements - Free Ferry Road and Albert Pike Avenue Project No. 23-09-A FLU 1.4\ Engineering
8/15/2023 7B|Intersection Improvements - Free Ferry Road and Albert Pike Avenue Project No. 23-09-A T 4.2|Engineering
8/15/2023 7C |May Branch Outfall Culvert Remediation, Project No. 21-06-E FLU 1.4|Engineering
8/15/2023 7C |May Branch Outfall Culvert Remediation, Project No. 21-06-E T 4.1|Engineering
8/15/2023 7C |May Branch Outfall Culvert Remediation, Project No. 21-06-E T 4.2 |Engineering
8/15/2023 7C |May Branch Outfall Culvert Remediation, Project No. 21-06-E NCR 2.6|Engineering
8/15/2023 7D|2020 Drainage Improvements, Phase C Project No. 20-06-C FLU 1.4\ Engineering
8/15/2023 7D|2020 Drainage Improvements, Phase C Project No. 20-06-C TI 4.1|Engineering
8/15/2023 7D|2020 Drainage Improvements, Phase C Project No. 20-06-C TI 4.2|Engineering
8/15/2023 7E|2021 Drainage Improvements, Phase A, Project No. 21-06-A FLU 1.4\ Engineering
8/15/2023 7E|2021 Drainage Improvements, Phase A, Project No. 21-06-A TI 4.1|Engineering
8/15/2023 7E|2021 Drainage Improvements, Phase A, Project No. 21-06-A TI 4.2|Engineering
8/15/2023 7G|2023 Police Vehicle Purchases PFS 4|Police
Parks and
8/29/2023 3B|Parks Capital Improvement Plan - FY23-FY27 Project Updates (FY23) PFS 4|Recreation
2023 Capital Improvement Plan - previously "7-10 Year Plan", "Eigth Cent Sales Tax Use",
8/29/2023 3C|and "Strategic Spending Plan" PFS 4/|Police
8/29/2023 3J|Transit Asset Management Plan - FY 23 Project Updates PFS 4|Transit
City
9/5/2023 1|Mercy Health projects and sales of bonds ED 1|Administrator
9/5/2023 5|FL-01 Capacity Improvements, Project 23-15-ED1 T 4.1 |Utilities
9/5/2023 6|Stipulated Penalty Settlement T 4.1 |Utilities
City
9/5/2023 7A|Acquisition of property for police precinct - 4501 Burrough Road PFS 4|Administrator
2021 Neighborhood Drainage Improvements, Phase C, Project No. 21-06-C- Engineering
9/5/2023 7C|Services Agreement - Amendment 1 FLU 1.4|Engineering
2021 Neighborhood Drainage Improvements, Phase C, Project No. 21-06-C- Engineering
9/5/2023 7C|Services Agreement - Amendment 1 T 4.1|/Engineering
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2021 Neighborhood Drainage Improvements, Phase C, Project No. 21-06-C- Engineering

9/5/2023 7C|Services Agreement - Amendment 1 T 4.2 |Engineering
9/5/2023 7D|2023 Street Overlays/Reconstruction, Phase B, Project No. 23-03-E FLU 1.4|Engineering
9/5/2023 7D|2023 Street Overlays/Reconstruction, Phase B, Project No. 23-03-E TI 4.1|Engineering
9/5/2023 7D|2023 Street Overlays/Reconstruction, Phase B, Project No. 23-03-E TI 4.2 |Engineering
Streets &
9/5/2023 7E|Comprehensive Safety Action Plan TI| 1.4.1|Traffic Control
Streets &
9/5/2023 7E|Comprehensive Safety Action Plan TI| 1.4.5|Traffic Control
9/5/2023 7G| Lake Fort Smith Water Transmission Line-Phase 5 T 4.1|Utilities
9/5/2023 7H|HWY 45 Utility Relocation Project - Resolution amendment and Acquisation Authorization T 4.1 |Utilities
9/5/2023 7116505 Capital Improvement Fund - Massard Treatment Plant System Assessment T 4.1 |Utilities
Parks and
9/5/2023 7J)|Purchase of Prefabricated Restroom for Fort Smith Park FLU 1.4|Recreation
Construction of Youth Basektball Court at Creekmore Park (FY23-FY27 Parks Capital Parks and
9/5/2023 7K|{lmprovement Plan) FLU 1.4|Recreation
Construction of Youth Basektball Court at Creekmore Park (FY23-FY27 Parks Capital Parks and
9/5/2023 7K|{lmprovement Plan) NCR 4.1|Recreation
Construction of Youth Basektball Court at Creekmore Park (FY23-FY27 Parks Capital Parks and
9/5/2023 7K|{lmprovement Plan) PFS| 3.2.3|Recreation
Construction of Youth Basektball Court at Creekmore Park (FY23-FY27 Parks Capital Parks and
9/5/2023 7K|{Improvement Plan) PFS 5|Recreation
Parks and
9/5/2023 7L|Amendment to Agreement for Self-Service Kayak Rental Program at Carol Ann Cross Park PFS 5.2|Recreation
Parks and
9/5/2023 7L|Amendment to Agreement for Self-Service Kayak Rental Program at Carol Ann Cross Park NCR 1.3|Recreation
Parks and
9/5/2023 7L|Amendment to Agreement for Self-Service Kayak Rental Program at Carol Ann Cross Park NCR 1.5/Recreation
9/12/2023 2|Intersection Improvements - Free Ferry Road and Albert Pike Avenue Project No. 23-09-A FLU 1.4\ Engineering
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9/12/2023 2|Intersection Improvements - Free Ferry Road and Albert Pike Avenue Project No. 23-09-A T 4.2|Engineering
9/19/2023 3|Project Reconcilitation Change Order No. 3 T 4.1 |Utilities
Flooded Residence Buyout Program, Project No. 22-90-A (3420 Edinburgh Drive and 2519
9/19/2023 4B|South L Street) FLU 1.4|Engineering
Flooded Residence Buyout Program, Project No. 22-90-A (3420 Edinburgh Drive and 2519
9/19/2023 4B|South L Street) T 4.1|Engineering
Flooded Residence Buyout Program, Project No. 22-90-A (3420 Edinburgh Drive and 2519
9/19/2023 4B|South L Street) T 4.2 |Engineering
Flooded Residence Buyout Program, Project No. 22-90-A (3420 Edinburgh Drive and 2519
9/19/2023 4B|South L Street) NCR 2.6|Engineering
9/19/2023 4C|2022 Street Overlays/Reconstruction, Phase A Project No. 22-03-2 FLU 1.4\ Engineering
9/19/2023 4C|2022 Street Overlays/Reconstruction, Phase A Project No. 22-03-2 TI 4.1|Engineering
9/19/2023 4C|2022 Street Overlays/Reconstruction, Phase A Project No. 22-03-2 TI 4.2 |Engineering
9/19/2023 4)|Lake Fort Smith Transmission Line-Phase 2 Project No. 16-16-ED1, Amendment 2 TI 4.1 |Utilities
9/19/2023 4K|Lake Fort Smith Transmission Line-Phase 2 Project No. 16-16-ED1, Amendment 4 TI 4.1 |Utilities
9/19/2023 4L |{Highway 255 Utility Relocation- Project 23-06-C1 T 4.1 |Utilities
Parks and
9/19/2023 4M|Construction Manager Agreement for Creekmore Park Pool Bathhouse FLU 1.4|Recreation
Parks and
9/19/2023 4M|Construction Manager Agreement for Creekmore Park Pool Bathhouse NCR 4.1|Recreation
Parks and
9/19/2023 4M |Construction Manager Agreement for Creekmore Park Pool Bathhouse PFS| 3.2.3|Recreation
Parks and
9/19/2023 4M|Construction Manager Agreement for Creekmore Park Pool Bathhouse PFS 5|/Recreation
Parks and
10/17/2023 6B |Five-year CIP for Parks and Recreation Department PFS 5.2 |Recreation
Parks and
10/17/2023 6B |Five-year CIP for Parks and Recreation Department PFS| 3.2.3|Recreation
Parks and
10/17/2023 6B |Five-year CIP for Parks and Recreation Department PFS 2.3|Recreation
Parks and
10/17/2023 6B |Five-year CIP for Parks and Recreation Department NCR 1.5|Recreation
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Parks and
10/17/2023 6B|Five-year CIP for Parks and Recreation Department FLU 1.4|Recreation
Parks and
10/17/2023 6B|Five-year CIP for Parks and Recreation Department FLU| 3.4.2|Recreation
Parks and
10/17/2023 6B |Five-year CIP for Parks and Recreation Department ED 6.1|Recreation
Parks and
10/17/2023 6B |Five-year CIP for Parks and Recreation Department HN 1.6|Recreation
Parks and
10/17/2023 6B |Five-year CIP for Parks and Recreation Department NCR 1.4|Recreation
Parks and
10/17/2023 6B |Five-year CIP for Parks and Recreation Department CCD 1.1|Recreation
Parks and
10/17/2023 6B |Five-year CIP for Parks and Recreation Department T 1|Recreation
Parks and
10/17/2023 6B |Five-year CIP for Parks and Recreation Department PFS 5|Recreation
Parks and
10/17/2023 6B |Five-year CIP for Parks and Recreation Department FLU 1.5|Recreation
Parks and
10/17/2023 6B |Five-year CIP for Parks and Recreation Department FLU 2.1|Recreation
Parks and
10/17/2023 6B |Five-year CIP for Parks and Recreation Department FLU 2.2 |Recreation
Parks and
10/17/2023 6B |Five-year CIP for Parks and Recreation Department Tl| 5.2.1|Recreation
Parks and
10/17/2023 6B |Five-year CIP for Parks and Recreation Department PFS 5.2 |Recreation
Parks and
10/17/2023 6B |Five-year CIP for Parks and Recreation Department PFS 4.3|Recreation
Parks and
10/17/2023 6B |Five-year CIP for Parks and Recreation Department HN 1.2|Recreation
Parks and
10/17/2023 6B |Five-year CIP for Parks and Recreation Department PFS| 4.3.1|Recreation
Parks and
10/17/2023 6B |Five-year CIP for Parks and Recreation Department T 3|Recreation
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Parks and
10/17/2023 6B |Five-year CIP for Parks and Recreation Department CCD 2.3|Recreation
Parks and
10/17/2023 6B |Five-year CIP for Parks and Recreation Department NCR 1.3|Recreation
Parks and
10/17/2023 6B |Five-year CIP for Parks and Recreation Department NCR 2 |Recreation
Parks and
10/17/2023 6B |Five-year CIP for Parks and Recreation Department NCR 1.1|Recreation
Parks and
10/17/2023 6B |Five-year CIP for Parks and Recreation Department PFS| 3.2.2|Recreation
Parks and
10/24/2023 6A|Creekmore Park basketball court FLU 1.4|Recreation
Parks and
10/24/2023 6A|Creekmore Park basketball court NCR 4.1|Recreation
Parks and
10/24/2023 6A|Creekmore Park basketball court PFS| 3.2.3|Recreation
Parks and
10/24/2023 6A|Creekmore Park basketball court PFS 5|/Recreation
Parks and
10/24/2023 6B|Creekmore Park patio and sidewalk improvements FLU 1.4|Recreation
Parks and
10/24/2023 6B|Creekmore Park patio and sidewalk improvements NCR 4.1|Recreation
Parks and
10/24/2023 6B|Creekmore Park patio and sidewalk improvements PFS| 3.2.3|Recreation
Parks and
10/24/2023 6B|Creekmore Park patio and sidewalk improvements PFS 5/Recreation
2023 Operating Budget and authorizing the appropriation of funds from the unobligated
10/24/2023 7A|General Fund balance PFS 4|Finance
10/24/2023 7B|[Modernization of the downtown parking garage elevator T 4.1 |Utilities
10/24/2023 9B|2020 Neighborhood Drainage Improvements, Phase C, Project No. 20-06-C FLU 1.4\ Engineering
10/24/2023 9B|2020 Neighborhood Drainage Improvements, Phase C, Project No. 20-06-C T 4.1|Engineering
10/24/2023 9B|2020 Neighborhood Drainage Improvements, Phase C, Project No. 20-06-C T 4.2|Engineering
10/24/2023 9D|Lee Creek Transmission Line and Interstate 40 Utility Relocation TI 4.1|Utilities
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Parks and

10/24/2023 9E|Tilles Park Improvements FLU 1.4|Recreation
Parks and

10/24/2023 9E|Tilles Park Improvements NCR 4.1|Recreation
Parks and

10/24/2023 9E|Tilles Park Improvements PFS| 3.2.3|Recreation
Parks and

10/24/2023 9E|Tilles Park Improvements PFS 5|Recreation
Parks and

10/24/2023 9F|Purchase and Installation of Creekmore Park Play Amenities PFS| 3.2.3|Recreation
Parks and

10/24/2023 9F|Purchase and Installation of Creekmore Park Play Amenities PFS 5|Recreation
Parks and

10/24/2023 9F|Purchase and Installation of Creekmore Park Play Amenities NCR 4.1|Recreation
Parks and

11/7/2023 5C|1/8% Sales and Use Tax Program for Parks and Recreation Capital Improvements PFS 5.2|Recreation
Parks and

11/7/2023 5C|1/8% Sales and Use Tax Program for Parks and Recreation Capital Improvements PFS| 3.2.3|Recreation
Parks and

11/7/2023 5C|1/8% Sales and Use Tax Program for Parks and Recreation Capital Improvements PFS 2.3|Recreation
Parks and

11/7/2023 5C|1/8% Sales and Use Tax Program for Parks and Recreation Capital Improvements NCR 1.5/Recreation
Parks and

11/7/2023 5C|1/8% Sales and Use Tax Program for Parks and Recreation Capital Improvements FLU 1.4|Recreation
Parks and

11/7/2023 5C|1/8% Sales and Use Tax Program for Parks and Recreation Capital Improvements FLU| 3.4.2|Recreation
Parks and

11/7/2023 5C|1/8% Sales and Use Tax Program for Parks and Recreation Capital Improvements ED 6.1|Recreation
Parks and

11/7/2023 5C|1/8% Sales and Use Tax Program for Parks and Recreation Capital Improvements HN 1.6|Recreation
Parks and

11/7/2023 5C|1/8% Sales and Use Tax Program for Parks and Recreation Capital Improvements NCR 1.4|Recreation
Parks and

11/7/2023 5C|1/8% Sales and Use Tax Program for Parks and Recreation Capital Improvements CCD 1.1|Recreation
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Parks and
11/7/2023 5C|1/8% Sales and Use Tax Program for Parks and Recreation Capital Improvements T 1|Recreation
Parks and
11/7/2023 5C|1/8% Sales and Use Tax Program for Parks and Recreation Capital Improvements PFS 5|/Recreation
Parks and
11/7/2023 5C|1/8% Sales and Use Tax Program for Parks and Recreation Capital Improvements FLU 1.5/Recreation
Parks and
11/7/2023 5C|1/8% Sales and Use Tax Program for Parks and Recreation Capital Improvements FLU 2.1|Recreation
Parks and
11/7/2023 5C|1/8% Sales and Use Tax Program for Parks and Recreation Capital Improvements FLU 2.2|Recreation
Parks and
11/7/2023 5C|1/8% Sales and Use Tax Program for Parks and Recreation Capital Improvements Tl| 5.2.1|Recreation
Parks and
11/7/2023 5C|1/8% Sales and Use Tax Program for Parks and Recreation Capital Improvements PFS 5.2|Recreation
Parks and
11/7/2023 5C|1/8% Sales and Use Tax Program for Parks and Recreation Capital Improvements PFS 4.3|Recreation
Parks and
11/7/2023 5C|1/8% Sales and Use Tax Program for Parks and Recreation Capital Improvements HN 1.2 |Recreation
Parks and
11/7/2023 5C|1/8% Sales and Use Tax Program for Parks and Recreation Capital Improvements PFS| 4.3.1|Recreation
Parks and
11/7/2023 5C|1/8% Sales and Use Tax Program for Parks and Recreation Capital Improvements HN 1.6|Recreation
Parks and
11/7/2023 5C|1/8% Sales and Use Tax Program for Parks and Recreation Capital Improvements T 3|Recreation
Parks and
11/7/2023 5C|1/8% Sales and Use Tax Program for Parks and Recreation Capital Improvements PFS 5|/Recreation
Parks and
11/7/2023 5C|1/8% Sales and Use Tax Program for Parks and Recreation Capital Improvements PFS| 3.2.3|Recreation
Parks and
11/7/2023 5C|1/8% Sales and Use Tax Program for Parks and Recreation Capital Improvements CCD 2 |Recreation
Parks and
11/7/2023 5C|1/8% Sales and Use Tax Program for Parks and Recreation Capital Improvements NCR 1.3|Recreation
Parks and
11/7/2023 5C|1/8% Sales and Use Tax Program for Parks and Recreation Capital Improvements NCR 1.2 |Recreation
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Parks and
11/7/2023 5C|1/8% Sales and Use Tax Program for Parks and Recreation Capital Improvements NCR 2 |Recreation
Parks and
11/7/2023 5C|1/8% Sales and Use Tax Program for Parks and Recreation Capital Improvements NCR 1.1|Recreation
Parks and
11/7/2023 5C|1/8% Sales and Use Tax Program for Parks and Recreation Capital Improvements PFS| 3.2.2|Recreation
11/7/2023 6A|Spradling Avenue Extension, Phase 2, Project No. 23-00-A FLU 1.4|Engineering
11/7/2023 6A|Spradling Avenue Extension, Phase 2, Project No. 23-00-A TI 4.1|Engineering
11/7/2023 6A|Spradling Avenue Extension, Phase 2, Project No. 23-00-A TI 4.2 |Engineering
Lee Creek Transmission Line and Interstate 40 Utility Relocation Reconciliation Change
11/7/2023 6B|Order T 4.1 |Utilities
11/7/2023 6C|Amending Resolution R-192-23 for final payment to Crawford Construction Company, Inc. T 4.1 |Utilities
11/7/2023 6D|Lake Fort Smith Transmission Line-Phase 5 Amendment Two TI 4.1|Utilities
11/7/2023 6E|Lake Fort Smith Water Transmission Line-Phase 3 T 4.1|Utilities
Parks and
11/7/2023 6F|Construction Observation Services for Tilles Park Improvements FLU 1.4|Recreation
Parks and
11/7/2023 6F|Construction Observation Services for Tilles Park Improvements NCR 4.1|Recreation
Parks and
11/7/2023 6F|Construction Observation Services for Tilles Park Improvements PFS| 3.2.3|Recreation
Parks and
11/7/2023 6F|Construction Observation Services for Tilles Park Improvements PFS 5|Recreation
Parks and
11/14/2023 2 |Parks and Recreation Five-Year Capital Improvement Plan PFS 5.2|Recreation
Parks and
11/14/2023 2 |Parks and Recreation Five-Year Capital Improvement Plan PFS| 3.2.3|Recreation
Parks and
11/14/2023 2 |Parks and Recreation Five-Year Capital Improvement Plan PFS 2.3|Recreation
Parks and
11/14/2023 2 |Parks and Recreation Five-Year Capital Improvement Plan NCR 1.5/Recreation
Parks and
11/14/2023 2 |Parks and Recreation Five-Year Capital Improvement Plan FLU 1.4|Recreation
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Parks and
11/14/2023 Parks and Recreation Five-Year Capital Improvement Plan FLU| 3.4.2|Recreation
Parks and
11/14/2023 Parks and Recreation Five-Year Capital Improvement Plan ED 6.1|Recreation
Parks and
11/14/2023 Parks and Recreation Five-Year Capital Improvement Plan HN 1.6|Recreation
Parks and
11/14/2023 Parks and Recreation Five-Year Capital Improvement Plan NCR 1.4|Recreation
Parks and
11/14/2023 Parks and Recreation Five-Year Capital Improvement Plan CCD 1.1|Recreation
Parks and
11/14/2023 Parks and Recreation Five-Year Capital Improvement Plan T 1|Recreation
Parks and
11/14/2023 Parks and Recreation Five-Year Capital Improvement Plan PFS 5/Recreation
Parks and
11/14/2023 Parks and Recreation Five-Year Capital Improvement Plan FLU 1.5/Recreation
Parks and
11/14/2023 Parks and Recreation Five-Year Capital Improvement Plan FLU 2.1|Recreation
Parks and
11/14/2023 Parks and Recreation Five-Year Capital Improvement Plan FLU 2.2|Recreation
Parks and
11/14/2023 Parks and Recreation Five-Year Capital Improvement Plan Tl| 5.2.1|Recreation
Parks and
11/14/2023 Parks and Recreation Five-Year Capital Improvement Plan PFS 5.2|Recreation
Parks and
11/14/2023 Parks and Recreation Five-Year Capital Improvement Plan PFS 4.3|Recreation
Parks and
11/14/2023 Parks and Recreation Five-Year Capital Improvement Plan HN 1.2 |Recreation
Parks and
11/14/2023 Parks and Recreation Five-Year Capital Improvement Plan PFS| 4.3.1|Recreation
Parks and
11/14/2023 Parks and Recreation Five-Year Capital Improvement Plan T 3|Recreation
Parks and
11/14/2023 Parks and Recreation Five-Year Capital Improvement Plan CCD 2 |Recreation
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Parks and
11/14/2023 2 |Parks and Recreation Five-Year Capital Improvement Plan FLU 1.2 |Recreation
Parks and
11/14/2023 2 |Parks and Recreation Five-Year Capital Improvement Plan NCR 1.3|Recreation
Parks and
11/14/2023 2 |Parks and Recreation Five-Year Capital Improvement Plan NCR 1.2 |Recreation
Parks and
11/14/2023 2 |Parks and Recreation Five-Year Capital Improvement Plan NCR 2 |Recreation
Parks and
11/14/2023 2 |Parks and Recreation Five-Year Capital Improvement Plan NCR 1.1|Recreation
Parks and
11/14/2023 2 |Parks and Recreation Five-Year Capital Improvement Plan PFS| 3.2.2|Recreation
11/14/2023 3A|General Billing Express Services with Paylt, LLC T 4.1 |Utilities
11/14/2023 3B|Lake Fort Smith Water Transmission Line-Phase 3-Tract 27.01 Counteroffel TI 4.1 |Utilities
11/14/2023 3C|Change Order No. 2 for Carol Ann Cross Park Improvements T 4.1 |Utilities
11/14/2023 3D|Final Pay for Carol Ann Cross Park Improvements T 4.1 |Utilities
11/14/2023 2A|Information Technology 5 Year Capital Improvement Plan ED 11T
11/14/2023 2D, 2E|Ten-year CIP for Water Systems Maintenance and Improvements TI 4.1 |Utilities
12/5/2023 1|A request to abandon a portion of Leigh Avenue Right of Way T 4.2|Planning
Administratio
12/5/2023 412023-2024 goals from the September 29, 2023 Strategic Workshop PFS 1in
12/5/2023 6|Legal Services Agreement for 2024-Aqualaw T 4.1 |Utilities
SSA Remedial Measures Sub-Basins MCO7, P004, S006, Z001 and Capacity Improvements
12/5/2023 7|Sub-Basin SKO1 TI 4.1 |Utilities
12/5/2023 8C|2023 Street Overlays/Reconstruction, Phase F Project No. 23-03-f FLU 1.4\ Engineering
12/5/2023 8C|2023 Street Overlays/Reconstruction, Phase F Project No. 23-03-f TI 4.1|Engineering
12/5/2023 8C|2023 Street Overlays/Reconstruction, Phase F Project No. 23-03-f TI 4.2|Engineering
12/5/2023 8D|2022 Street Overlays/Reconstruction, Phase F Project No. 22-03-f FLU 1.4\ Engineering
12/5/2023 8D|2022 Street Overlays/Reconstruction, Phase F Project No. 22-03-f TI 4.1|Engineering
12/5/2023 8D|2022 Street Overlays/Reconstruction, Phase F Project No. 22-03-f TI 4.2|Engineering
12/5/2023 8E|Flooded Residence Buyout Program, Project No. 22-90-A FLU 1.4\ Engineering
12/5/2023 8E|Flooded Residence Buyout Program, Project No. 22-90-A T 4.1|Engineering
12/5/2023 8E|Flooded Residence Buyout Program, Project No. 22-90-A T 4.2|Engineering
12/5/2023 8E|Flooded Residence Buyout Program, Project No. 22-90-A NCR 2.6|Engineering




12/5/2023 8F|Stormdrain Rehabilitation — Carnall Outfall Line Project No. 20-06-E FLU 1.4 Engineering
12/5/2023 8F|Stormdrain Rehabilitation — Carnall Outfall Line Project No. 20-06-E Tl 4.1|Engineering
12/5/2023 8F|Stormdrain Rehabilitation — Carnall Outfall Line Project No. 20-06-E Tl 4.2 |Engineering
12/5/2023 8F|Stormdrain Rehabilitation — Carnall Outfall Line Project No. 20-06-E NCR 2.6|Engineering
12/5/2023 8G|Leigh Avenue Realignment Project No. 22-00-A FLU 1.4\ Engineering
12/5/2023 8G|Leigh Avenue Realignment Project No. 22-00-A TI 4.1|Engineering
12/5/2023 8G|Leigh Avenue Realignment Project No. 22-00-A TI 4.2|Engineering
Streets &
12/5/2023 8J12022 Traffic Signal Improvements, Phase B, Project No. 22-09-B T 1.3|Traffic Control
12/5/2023 8L|Lake Fort Smith Water Transmission Line Phase 3-Acquisition of Property and Easements T 4.1 |Utilities
12/5/2023 8M|1-540/Highway 255 Utility Relocation, Project 23-10-ED1 T 4.1 |Utilities
Levy of one-half percent sales and use tax for water, and call for special election in support
12/19/2023 4|of same T 4.1|Utilities
SSA Remedial Measures Sub-Basins MCO7, P004, S006, Z001 and Capacity Improvements
12/19/2023 10(Sub-Basin SK01 Tl 4.1 |Utilities
SSA Remedial Measures Sub-Basins MCO7, P004, S006, Z001 and Capacity Improvements
12/19/2023 11|Sub-Basin SKO1 T 4.1|Utilities
12/19/2023 12A|Information Technology Five Year Capital Improvement Plan ED 11T
12/19/2023 12C|Police Department 5-Year Personnel and Capital Improvement Plan 4D 1|Police
12/19/2023 12D|10 Year Water Capital Improvement Plan (2024-2033) T 4.1 |Utilities
12/19/2023 12E|10 Year Non-Consent Decree Wastewater Capital Improvement Plan (2024- 2033] T 4.1 |Utilities
12/19/2023 12F|12 Year Consent Decree Capital Improvement Plan (2024-2035) T 4.1 |Utilities
River Bank Stabilization, Project No. 20-06-A Acquisition of Tracts 1 & 2, Kansas City
12/19/2023 13B|Southern Railway Company FLU 1.4 Engineering
River Bank Stabilization, Project No. 20-06-A Acquisition of Tracts 1 & 2, Kansas City
12/19/2023 13B|Southern Railway Company T 4.1|Engineering
River Bank Stabilization, Project No. 20-06-A Acquisition of Tracts 1 & 2, Kansas City
12/19/2023 13B|Southern Railway Company T 4.2 |Engineering
River Bank Stabilization, Project No. 20-06-A Acquisition of Tracts 1 & 2, Kansas City
12/19/2023 13B|Southern Railway Company NCR 2.6|Engineering
12/19/2023| 13C, 13D|{May Branch Outfall Culvert Remediation, Project No. 21-06-E FLU 1.4|Engineering
12/19/2023| 13C, 13D|May Branch Outfall Culvert Remediation, Project No. 21-06-E T 4.1|Engineering
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12/19/2023| 13C, 13D|May Branch Outfall Culvert Remediation, Project No. 21-06-E T 4.2 |Engineering
12/19/2023| 13C, 13D|May Branch Outfall Culvert Remediation, Project No. 21-06-E NCR 2.6|Engineering
Parks and
12/19/2023 13F|Engineering Design Services for Creekmore Park Pool Bathhouse FLU 1.4|Recreation
Parks and
12/19/2023 13F|Engineering Design Services for Creekmore Park Pool Bathhouse PFS| 3.2.3|Recreation
12/19/2023 13G|I-49 and Highway 22 Utility Realignment T 4.1 |Utilities
12/19/2023 13H|Riverfront Drive Utilities Extension Project 20-21-C1 Change Order No.2 T 4.1 |Utilities
12/19/2023 13I|Riverfront Drive Utilities Extension Project 20-21-C1 Final Pay T 4.1 |Utilities
Lake Fort Smith Transmission Line-Phase 3 Property Owner CounteroffersTract 0.20, 0.21,
12/19/2023 13K|0.24, 0.25, 0.39 Tl 4.1 |Utilities
12/19/2023 13L|Lake Fort Smith Water Transmission Line-Phase 3-Property Offer Linda Bradley T 4.1 |Utilities
12/19/2023 13M|Lake Fort Smith Water Transmission Line-Phase 3 T 4.1|Utilities




Exhibit D

City of Fort Smith
Comprehensive Plan - Implementation Matrix - REVISED VERSION 8.20.2024

Element | Goal [ Policy Action Metric Responsible

Future Land Use
FLU-1 Achieve a successful and market-driven balance of future land uses consistent with the Preferred Future
FLU-1.1 Promote commercial development and future economic growth in centers and corridors designated in the Preferred Future in close proximity to existing infrastructure, schools, parks, and jobs

FLU-1.1.1 Attract anch(?rs in all Preferred Future centers to encourage complementary development, particularly for the Number of new businesses opening in Preferred CBID; Chamber; Board of Realtors, ACHE, ANGB
Downtown Riverfront Future centers.
Update and implement the UDO (Unified Development Ordinance) and Master Land Use Map based on the Preferred

FLU-1.1.2 Ffture P ( P ) P Updated UDO and Master Land Use Map Planning & Zoning

Zoning changes made, or finding of consistency

FLU-1.1.3  Review and adjust zoning classifications for consistency with the Preferred Future Planning & Zoning

reached
Maintain an inventory of existing businesses and continue to develop ways to attract a wider variety of businesses . . . . - .
FLU-1.1.4 ) v 8 . P way ¥ Increase in business diversity Chamber; Administration; Board of Realtors
currently not available to the community.
Create incentive programs, such as a Small Businesses Development Program, to attract small businesses to vacant .
FLU-1.1.5 prog ’ P g Decrease in number of vacant storefronts Chamber; UAFS, CBID

storefronts.
FLU-1.2  Ensure that sufficient, well designed and convenient on street and off street parking is provided to serve land uses

Review assessment of existing parking supply & demand and implement parking management plan for on & off street  Implementation and timeline of goals for parking Planning and Zoning; Engineering; Police; Parking

FLU-1.2.1
parking near major activity centers. management plan. Authority; Operations; CBID; Administration

FLU-1.3 Coordinate and plan future development with neighboring jurisdictions and the City of Fort Smith

FLU-1.3.1  Exercise the City's extra-territorial jurisdiction over land in Sebastian County Planning & Zoning; Engineering; Utility Dept
Ensure that the subdivision of land within the allowable Planning Area will comply with City subdivision and Planning & Zoning; Enginnering; Utility Dept; Fire Dept;
FLU-1.3.2 | . 8 Py ¥ Subdivision compliance met ) J 8; Eng g ¥y Dep P
infrastructure requirements, as amended, to address rural and estate development Police

FLU-1.4 Ensure adequate, well-maintained infrastructure, public safety, and public facilities for all development and prevent development ahead of infrastructure and service provision

Planning & Zoning; Utility Dept; Fire Dept; Engineering;

FLU-1.4.1 Conduct an assessment of service boundaries and ensure regulations to guide the expansion of services Needs assessment and regulations created ) g e ) Yy Dept ) PL . 8 &
Police Dept; Operations, Community Mobility

Encourage development near community facilities and services (e.g., schools, recreation centers, health facilities) to fully Percent of new development within 1/4 mile of Planning & Zoning; Utility Dept; Engineering, Chamber,

FLU-1.4.2 - L . L I - . . - . -
utilize existing services and limit duplication existing community facilities Homebuilders Association, Community Mobility

FLU-1.5 Provide opportunities for mixed-use development to occur Downtown and identified emerging centers to provide access to a variety of uses; promote walkable, pedestrian friendly development; and encourage physical activity
Locate mixed-use and commercial development near employment centers and higher density residential centers to Percent of new development in targeted growth
provide options for convenience retail and restaurants close to where people live and work areas

FLU-1.6 Create opportunities for the mixing of land uses to occur within single buildings and within emerging centers identified in the Preferred Future

Number of plans completed (3 Corridor Typologies Planning & Zoning; Engineering; AHTD, Community
Identified in CSS Element) Mobility

FLU-1.5.1 Planning & Zoning; CBID; Chamber; Administration

FLU-1.6.1 Develop corridor and area plans that address access management, land use, design, internal parking, and circulation.

FLU-2 Activate Fort Smith's scenic riverfront
FLU-2.1 Encourage a mix of housing, retail, and entertainment attractions along the City's waterfront that support day and nighttime activity and a vibrant urban lifestyle

Increase in number of access points and type of  Residents, Planning & Zoning; Chamber of Commerce;

FLU-2.1.1  Improve access in an effort to incentivize development in areas along the riverfront. X - . . . s
P P e access (bike, ped, transit) CBID; Engineering, Community Mobility

Incorporate a variety of venues that accommodate the interests of diverse demographic groups to develop an Number of venue types Chamber of Commerce; CBID; Parks Dept, Main Street
appropriate balance of day and nighttime businesses and activities. FS

Residents, Chamber of Commerce; CBID; Parks
Department; A&P Commission, Main Street FS, Fort
Kids, Marshal's Museum

FLU-2.1.2

Number of special events held in the riverfront

FLU-2.1.3  Leverage special events to reinvigorate the riverfront district.
ge sp g district, and the number of residents in attendance

FLU-2.1.4 Collaborate with the Fort Smith Convention and Visitors Bureau, tourism agencies and event organizers to promote the Completion of a coordinated branding and CBID; Chamber of Commerce; Tourism; Convention
- Downtown Riverfront district amenities in a coordinated branding and marketing campaign. marketing campaign Center; A&P Commission, Main Street FS
Integrate unified design and construction standards that complement Downtown and city design elements, yet provide a . . . . . -
FLU-2.1.5 € g P ¥ g yetp Completion of unified standards Planning & Zoning; CBID, Community Mobility

symbolic language distinct to the riverfront.
FLU-2.2 Comprehensively plan access and development along Riverfront Drive to reflect passive and active recreation, pedestrian, bicycle, and tourist activities.
Provide recreation activities and access to the Arkansas River while preserving and protecting the natural environment, Completion of a comprehensive access

FLU-2.2.1 CBID; Engineering; Parks, Community Mobilit
watershed, and critical wildlife habitats. management plan for Riverfront Drive 8 8 v v
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Element | Goal | Policy Action Metric Responsible
. . . . . . . . . P CBID; Chamber of Commerce; Tourism; Convention
Locate future cultural activities, entertainment options, service-oriented businesses, and public, private, or institutional Number of new cultural and institutional programs o A
FLU-2.2.2 N i A ) Center; Parks; A&P Commission, Main Street FS, Fort
programs in downtown or on the Riverfront. Downtown and in the Riverfront area. ) |
Kids, Marshal's Museum
FLU-3 Revitalize downtown into a multipurpose activity center
FLU-3.1 Increase the number and type of residential opportunities in and around downtown.
T . - . o - - . Local Property Owners, Planning & Zoning; Historic
Support rehabilitation and adaptive reuse of buildings for housing and promote infill development of vacant land Number of rehabilitated and buildings adaptivel 4 ’
FLU-3.1.1 PP P & J P P g P v District Commission; CBID;-Board of Realtors, Main
downtown. reused
Street FS
FLU-3.2 Improve the accessibility of Downtown.

FLU-3.2.1 Increase public transit access and frequency between Downtown and key destinations and throughout the city.
FLU-3-2.2 Implement an efficient parking plan that accommodates visitors while not detracting from the character of downtown.
FlLU-3.2.3 Create safe and attractive pedestrian and bicycle connections within downtown and riverfront, and between adjacent
- neighborhoods (bike lanes, trails, and complete sidewalks).
Reduce the impact of “dead zones” caused by vacant properties by installing pedestrian-level lighting, filling empty
FLU-3.2.4  storefronts, improving empty facades and strategically positioning kiosks and vendors to guide pedestrian flow,

increasing "eyes on the street."

Decrease in headways

Completion of a parking plan

Implementation of the Trails and Greenways
Masterplan in the Downtown and implementation
of the Gateway Plan.

Number of dead zones eliminated Downtown

FLU-3.3 Concentrate available resources to retain existing jobs and encourage job creation and population growth in the downtown and riverfront.

FLU-3.3.1 Developing strategies that support existing businesses, and direct economic development actions to Downtown.
Encourage existing downtown businesses to improve the look of their buildings to be more in line with current code

FLU-3.3.2 . W
requirements and embrace a more "original" look.

Percent of Chamber of Commerce economic
development actions focused on the Downtown

Number of existing buildings that have improved
their storefronts

FLU-3.4 Develop and promote niche markets that distinguish the downtown from other retail and entertainment options, and reinforces downtown's position as a destination.

FLU-3.4.1 Promote the Farmer's Market and encourage more participation by providing shade.

FLU-3.4.2  Build Maybranch bike trail for connectivity.

Number of visitors to the Farmer's Market

The completion of the Maybranch bike trail

Transit, Community Mobility

CBID; Engineering; Police; Planning and Zoning;
Operations, Community Mobility

CBID; Engineering; Parks; Police; Operations,
Community Mobility

Local Business Owners; Planning & Zoning;
Engineering; A&P Commission; CBID; Parks; Franchise
Utilities, Main Street FS

Chamber of Commerce; CBID, Community Mobility
Planning & Zoning, Local Business Owners, CBID
Residents, Local Business Owners, Chamber of

Commerce; CBID; A&P Commission; Parks Dept

Parks & Recreation;Engineering, Community Mobility

Economic Development

ED-1 Broaden employment sectors that will drive the City's economy
ED-1.1  Encourage and support start up companies and small businesses.
ED-1.1.1 Continue to simplify regulatory requirements and find ways to develop financial incentives for small businesses. Number of new small businesses
ED-1.1.2 Identify and develop collaborations to fill gaps in the capital market that fund business start-up, retention and Creation of lending pools for new business
o expansion. investment.
Expand and promote the small business development services that would connect businesses to SBA programs, like the .
X o . X X ' Number of businesses connected to SBA grants
ED-1.1.3 Microloan Program, facilitate a mentoring program for young entrepreneurs, and provide other business counseling
R and programs
services.
ED-1.1.4 Support development of a “small business web portal” to streamline the City’s permitting and licensing processes. The completion of the web portal
L . . . Number of small businesses participating in energy
ED-1.1.5 Promote green building practices to help small businesses save on energy and operating costs. .
conservation
. . . . L Feedback and polling of current businesss Owner
ED-1.1.6 Establish data and feedback from existing business to determine ways to support and maintain success. P .g
needs and expectations
ED-1.2  Support programs and efforts that increase opportunities for growth in medical and higher education sectors.
Increase in the number of people employed in the
ED-1.2.1 Identify strategies to retain talent in the medical profession with a focus on underserved areas. R peop ploy
medical sector
ED-1.3  Support business expansion and new business development in sectors identified as experiencing leakage.
Number of businesses participating in the sho
ED-1.3.1 Expand shop local campaign and shop local campaign online. i P pating P
local campaign
ED-1.4  Capitalize on Fort Smith's strategic position at the crossroads of multiple modes of transportation to increase the city's employment base and regional economic impact.
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Local Business Owners, Local Entrepreneurs, Chamber
of Commerce; Administration; Planning and Zoning;
Building Safety

Local Business Owners; Capital Market
Representatives; Chamber of Commerce

Local Business Owners, Chamber of Commerce;
Administration; UAFS; ATU, Arkansas Small Business
and Technology Development Center

Information & Technology; Finance; Planning and
Zoning

Local Business Owners, Chamber of Commerce; UAFS
Sustainable Conservation House; Building Safety;
Franchise Utilities

Local Business Owners, Chamber of Commerce, Local
Entrepeneurs, Main Street FS

College Students, Residents, Medical Industry
Partners, Chamber of Commerce; ARCOM

Local Business Owners; Residents; Chamber of
Commerce; Information & Technology; Administration
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Element | Goal | Policy Action Metric Responsible
Attract employers to Fort Smith by advertising the city's proximity to key transportation infrastructure (rail, MCKARNS Chamber of Commerce; Fort Chaffee Redevelopment
ED-1.4.1 ploy v g ysp Y Y P ( Number of new employers attracted to Fort Smith ) ) P
water way, [-49). Authority; RITA; WAPDD; Port Authority
. L . o i Number of local graduates from the transportation o
ED-1.4.2 Partner with trade schools and colleges to prepare the city's workforce for transportation and logistics related jobs. and logistics sector Chamber of Commerce; UAFS; ATU; School District
Fort Smith Ai t, Chamb f C ,
ED1.4.3 Increase airline options, destinations, and number of flights in and out of Fort Smith number of carriers and destinations offered or ml_ Irpor amber o .or.nmerce
Economical development commission
ED-2 Develop a world class workforce by making accessible opportunities for life-long learning

ED-2.1  Promote trade schools as an option for job skills training.
ED-2.1.1 Partner with local high schools to promote job skills training programs. :ruon;genr;f participants in job skills training School District; Chamber of Commerce; UAFS; WATTC
T . . ) . Number of students participating in mentorship  School District; Chamber of Commerce; Local Business
ED-2.1.2 Work with city employers to set up mentoring/apprenticeship programs for high school students and colleges. programs Ouwners; High School Students; UAFS
ED-2.1.3 Expand and promote the linking of local high school curricula with technical and industrial training programs at UAFS. Curricula link complete ;Jtﬁzse,nstzhool District; High School Students; College
Number of programs/job placement established .
ED-2.1.4 Work with universities, schools, and local businesses to nurture the pipeline between the education and job sectors.  between local k-12, higher education, and local 2§:E' UAFS, FSPS, Private Schools, Charter Schools,
workforce
ED-2.2  Focus on increasing student performance.
ED-22.1 Su;?port programs'in existing public and private schools to increase student performance and consider all opportunities Improved student performance Students; School District; Residents; Administration
to improve educational outcomes for all students.
£D-22.2 Capitalize on the existing dual enrollment program for high school students to prepare students for college and/or Number of students participating in dual Students; School District; Local Business Owners;
careers. enrollment programs UAFS; Chamber of Commerce
ED-2.3  Help prepare children to perform at higher levels by ensuring access to high-quality early childhood education.
Link local businesses, employers, and institutions to provide early childhood education, child care, and after school Number of children enrolled in early childhood W?stern Arkansa§ Technical Center (UAFS Early
ED-2.3.1 R Childhood Education Program); Local Business Owners;
programs. education X . R
Residents; Early Education Providers
ED-2.4  Nurture the next generation of leaders.
Number of youth participating in a leadership Youth; Residents; Local Business Leaders;
ED-2.4.1 Continue to support and grow the Junior Leadership Academy. program Administration; Chamber of Commerce; Local
Teachers; School District
. . . . Local Business Owners; Chamber of Commerce;
ED-2.4.2 Encourage local businesses to create a fund to expand teacher training for STEM. Amount STEM training funds provided to teachers X o
Residents; School District; Local Teachers
ED-2.5 Focus on retention of students in the area.
ED-2.5.1 Focus on building stronger ties between UAFS and local employers to help graduates, particularly non-natives, learn Number of UAFS graduates who stay to work in UAFS; College Students; Local Business Owners;
about local job opportunities (including internships) and form networks in the city and region. Fort Smith Residents, Chamber
£D-2.5.2 Research the potential of workforce or business tax credits, which are designed to attract and retain recent college Completion of a Workforce and Business Tax Administration; UAFS; Chamber of Commerce; Local

graduates (from any degree or from specific ones).

Credit Analysis

Business Owners

ED-3 Grow the employment base and retain existing employment anchors
ED-3.1  Retain Fort Smith's traditional manufacturing base, while encouraging growth in technology and knowledge based areas.
Chamber of C ; Administration; Local Busi
ED-3.1.1 Work with regional agencies to boost higher paying jobs and increase number of jobs. Number of new high wage jobs O\:r::,r:r ot -ommerce; Administration; Local Business
Chamber of C ; Administration; Local Busi
ED-3.1.2 Partner with job skills training programs to ensure that the city's workforce is trained. Number of trained residents in the workforce amber o orAnmerc‘e,l mml? ration; tocat Business
Owners; Job Skills Training Providers
Chamber of C ; Administration; State of
ED-3.1.3 Attract new employers through incentives (tax abatements and public infrastructure, etc). Number of new employers attracted to Fort Smith aMoer o ommerce, ministration; ) E,] €o
Arkansas Economic Development Commission
Administration; Chamber of Commerce; Local
ED-3.1.4 Consider implementing a city-wide fiber optic network. Completion of a feasibility study Residents; Information & Technology; Utility
Companies
Promote the development of technology centers for youth to build technology knowledge/skills (particularly in Opening of technology centers in underserved
ED-3.1.5 | P gy v gy ge/ (P v p g &Y Local Business Owners; UAFS; School District
underserved neighborhoods). neighborhoods
Create an “Innovation District,” by forging partnerships, identifying potential locations such as underutilized industrial Administration; Planning and Zoning Dep; Chamber of
ED-3.1.6 land, considering necessary infrastructure improvements (particularly transit access and wire-readiness), and reviewing Creation of an Innovation District Commerce; Local Residents; Transit; UAFS;
potential regulatory amendments to facilitate. Engineering; Utility Dept
Engi ing, Planning, Administration, Chamber of
ED-3.1.7 Improve city-wide fiber optic network Completion of network coverage neineering, Flanning, Administration, thamber o
Commerce
ED-4 Develop a partnership to coordinate City economic development policies with the Fort Smith Regional Chamber of Commerce
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ED-4.1  Ensure that planning processes reflect how businesses plan for future expansion/growth

E lish a fram rk to k h in mmunity fully en in the city’s ongoing planning an in,

stablis a_ a -ewo to keep the PUSI es? co unity u Ve ‘gaged ! t € CIty,s ongol ,g planning and budgeting Number of representatives of local businesses Administration; Chamber of Commerce; Local Business
ED-4.1.1 efforts, maintain an open and consistent dialogue to equip businesses with the information they need to plan for future e - X R X
. participating in the City's planning and budgeting  Owners; Finance; All depts;

growth and expansion.

ED-4.2  Support all economic efforts operating under a well-coordinated organizational structure led by the Chamber of Commerce.

Establish economic development incentive policies that measure the performance of City investments with a

ED-4.2.1 Creation of a cost/benefit analysis
cost/benefit analysis of the long-term economic and quality-of-life benefits to the region. / v

ED-4.2.2 Support Chamber and AEDC in their efforts to increase jobs in the area. Number of new jobs created in Fort Smith

ED-4.2.2 Continue efforts for bringing new business to Fort Smith through active recruitment and incentives. Number of new businesses in Fort Smith

Administration; Chamber of Commerce; Local Business
Owners; Finance; Internal Auditor

Chamber of Commerce; Arkansas Economic
Development Commission; Administration; Local
Business Owners

Chamber of Commerce; Arkansas Economic
Development Commission; Administration; Local
Business Owners

Chamber of Commerce; Administration; Local Business

Chamber of Commerce; Administration; Local Business

Recreation; Engineering; Transit; Sanitation; Keep Fort

Planning and Zoning Dept; Administration; Chamber of

Administration, Planning & Zoning, Building Services,

ED-5 Diversify the local economic base and strengthen and stabilize the tax base to maintain viability during fluctuating economic cycles
ED-5.1 Identify industries which are growing in the region (and nationally) for which Fort Smith might provide a good fit.
Conduct target industry analyses to determine existing and future industry concentrations and potential market . ) .
ED-5.1.1 g v X v R g ¥ P Completion of a target industry analysis
segments for future retention and recruitment efforts. Owners
ED-5.2  Encourage a full-service array of retail and service opportunities, thus limiting the necessity by residents and employees to leave the community to purchase goods and services (i.e. leakage).
ED-5.2.1 Work with the Chamber of Commerce to tailor retail economic development efforts to attract retailers who can Number of new retailers providing new goods or
- complement, rather than compete with, Fort Smith’s existing retail base. services Owners
Establish comparitive metrics by review of taxes and money revenues to ensure that the burden/support of local . . . Administration, Finance, Utility, Chamber of
ED-5.2.2 . i Lo ) . . Completion of comparative analysis report )
businesses residence are in line with or more advantagous that comparable/regional cities. Commerce, Local Business Owners, CBID
ED-6 Create a quality working environment that fosters an attractive sense of place
ED-6.1  Ensure that economic development objectives are included in the evaluation of all future City infrastructure projects, including parks and recreation facilities.
Administration; Planning and Zoning Dept; Parks &
ED-6.1.1 Invest in beautification of major transportation corridors; the provision of trails, open lands, and public gathering spaces; Percent increase in funding for beautification in 8 g ep
o innovative architectural and site design; and alternative transportation choices to all business areas. the targeted growth areas
8 P getece Smith Beautiful, ACHE, ANGB, Main Street FS
ED-6.2  Promote higher density mixed-use development in order to create vibrant live-work-play activity centers in key commercial corridors.
Number of vacant sites identified for mixed-use
ED-6.2.1 Identify strategic locations (vacant land, publicly owned, etc) for mixed-use development along key corridors. ) .
v g ( P v ) P g ey development along key corridors Commerce, ACHE, ANGB, Main Street FS
ED-6.3  Educate the public on ordinances and create effective strategies to eliminate blight.
Planning and Zoning Dept, Administration,
ED-6.3.1 Establish communify outreach of effective clean-up or programs offered to citizens Number programs utilized and promoted ) g. ) g P o )
Engineering, Sanitation, Streets, Building Services
Planning and Zoning Dept, Administration,
ED-6.3.2 Leverage community organizations and business to promote and volunteer for city-wide clean-up Number of programs created and completed Engineering, Sanitation, Streets, Building Services,
Chamber of Commerce, Local Business Owners
ED-6.3.3 Create a prioritized list and strategy for city clean-up and improvements to blighted areas and properties. Creation of list and strategy Planning and Zoning Dept, Administration,
ED-7 Ensure that a broad range of housing alternatives are available for employers and employees
ED-7.1  Encourage the development of housing product types which help to diversify Fort Smith's existing housing stock.
Increase in the overall diversity of housing Planning & Zoning; Administration; Homebuilder
available in Fort Smith Association; Board of Realtors
ED7.1.1 Develop long term plan and goals for Central Mall property and visual improvement Coordinate preferred outcomes and develop
o plong P 8 property P possible courses of action Community Development, Chamber of Commerce
ED-8 Aggressively encourage new development and redevelopment in targeted growth centers and make strategic public investments to leverage private investment and reinvestment in residential, commercial and mixed-use developments

ED-8.1  Focus economic development efforts at strategic locations within the City's identified growth centers.

Number of economic development initiatives that Chamber of Commerce; Administration; Local Business

focus on targeted growth areas
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Owners, FCRA, Main Street FS, ACHE, ANGB
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Element | Goal | Policy Action Metric Responsible
Create analysis and feedback to determine needs
in housing, commercial, transportation, and
ED-8.1.1 Coordinate and determine long term growth goals and needs for Ebbing Air National Guard Base R & . P All departments
amenities for areas adjacent to and affected by
the Air National Guard Base
Prioritization/needs analysis completed and
ED-8.1.2 Continue work towards locating and building additional indoor/outdoor sports facilities / . Y . P All departments
future preferred sites identified.
ED-8.2  Prepare detailed marketing materials which describe and quantify opportunities for new development/redevelopment within these areas.
Completion and distribution of marketing Chamber of Commerce; Administration; Local Property
materials Owners, FCRA, 64.6
ED-8.3 Identify sources of financial gaps for financing new projects and renovations (both debt and equity) and then fill those gaps with a variety of financial incentives.
Consider the use of a wide variety of financial incentives to encourage private investment and help to offset the . ) Chamber of Commerce; Administration; Local Property
ED-8.3.1 o ” . Completion of gap analysis
economic “gaps” for new projects. Owners
Housing & Neighborhoods
HN-1 Preserve, protect, and revitalize Fort Smith's neighborhoods
HN-1.1  Improve and encourage maintenance of structures, prevent vagrancy, structural damage, theft, and fire hazards.
Decreases in maintenance-related code violations
HN-1.1.1  Provide education and programs for structural maintenance, particularly in identified growth centers. X Neighborhood Services, Volunteers, CDBG
in targeted growth centers
All departments; Housing Authority; Homebuilders
HN-1.1.2  Establish communify outreach of effective clean-up or programs offered to citizens Number programs utilized and promoted p . & v
Association; Board of Realtors
All departments; Housing Authority; Homebuilders
HN-1.1.3  Leverage community organizations and business to promote and volunteer for city-wide clean-up Number of programs created and completed p . & v
Association; Board of Realtors
HN-1.1.4  Create a prioritized list and strategy for city clean-up and improvements to blighted areas and properties Creation of list and strate All departments; Housing Authority; Homebuilders
o P 8y v P P & prop : 8y Association; Board of Realtors
HN-1.2  Limit high costs associated with building new infrastructure.
Number of development approvals that include a
HN-1.2.1  Use a cost/benefit analysis to guide City decisions when seeking infrastructure approvals. X p PP X All departments
cost benefit analysis related to infrastructure
- o . Planning & Zoning; CBID; Engineering; Utility Dept;
Percent new building permits in identified growth
HN-1.2.2  Encourage redevelopment and infill development in identified growth centers. centers ep g Chamber of Commerce; Board of Realtors;
Homebuilders Association
HN-1.3  Promote private investment in identified growth centers and encourage adaptive reuse of historic buildings.
Number of new investors in targeted growth Chamber of Commerce; Administration; Local Business
HN-1.3.1  Seek out investors for the North side of the City (Midland/Towson) to reduce blight and increase market potential. g g X -
centers Owners; Board of Realtors; Homebuilders Association
HN-13.2 Support the renovation and revitalization of existing housing and promote infill development of vacant land within the  Decrease in the amount of vacant and abandoned All departments; Housing Authority; Homebuilders
e corporate limits. property in the targeted growth areas Association; Board of Realtors
T [P R - Belle Grove Historic District; Administration; Plannin
HN-1.3.3  Encourage revitalization of the Belle Grove Historic District and downtown historic buildings. X g
& Zoning; CBID
- . . . S Planning & Zoning; Administration; Historic District
HN-1.3.4  Promote existing tax credits for restorations in historic areas. Number of restorations in historic areas 'g X e
Commission; CBID; Board of Realtors
HN-1.4  Prevent long-term vacancy by ensuring continuous use of buildings and quick transitions between uses.
Decrease in the number of vacant/abandoned lots Planning & Zoning; Board of Realtors; Chamber of
HN-1.4.1  Promote redevelopment of underutilized and/or abandoned land and facilities through public/private underwriting. X 4 & s
in the targeted growth area Commerce
HN-1.5 Improve public participation in the revitalization process of Fort Smith neighborhoods.
HN-1.5.1 Encourage neighborhood associations and other organizations that will work in conjunction with schools, churches, and Number of residents participating in revitalization Residents; Neighborhood Associations; Planning &
o other organizations. efforts Zoning
HN-1.6  Provide convenient, safe connections between neighborhoods and important destinations, such as downtown, employment centers, schools, parks, shopping areas, and neighborhood services.
Where possible, require new subdivisions to develop through public streets and tie in with existing or proposed bikeways Percent of through-streets in new development
HN-1.6.1 A p a L P ghp 6 Or prop: Y . s P Planning & Zoning; Engineering; Parks & Recreation
and sidewalks to promote connectivity. within the targeted growth areas
Community Mobility, Administration, Planning &
HN-1.6.2  Persue the Alleyways project and search for funding and grant opportunities Funding received/approved for project . . v L y. o &
Zoning, Historic District Commission
HN-1.7  Reduce non-compatible land uses by mitigating any negative impacts and revising zoning language and map designations as necessary.
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Continue to rezone existing, predominantly, single-family residential neighborhoods where the historic zoning pattern  Increase (percent or acreage) in the amount of

HN-1.7.1  does not reflect the predominant built pattern with a priority to focus on targeted growth areas and areas where land zoned consistently with the predominant land Planning & Zoning
stability and character are threatened. use.
HN-2 Encourage a diverse range of housing options
HN-2.1  Plan for and accommodate senior housing and other special needs populations as well as housing choices for young adults and families.
HN-2.1.1 Locate diverse housing opportunities accessible to shopping, parks, recreation centers, schools, medical care, and public Number of new housing units developed in the Planning & Zoning; Homebuilders Association; Board
transit. targeted growth areas of Realtors; Transit

HN-2.2  Promote the development of a mix of housing types, including single family detached, single family attached, accessory apartments, and multi-family units.
HN-2.2.1  Review and revise regulations that create unintended impediments to new or innovative types of desirable housing. Number of new or innovative housing types. All departments

HN-2.3  Preserve and increase the supply of safe, stable, and affordable supportive housing opportunities for homeless individuals and families.
Administration; Housing Authority; Homebuilders

Adequate options for care and housing of the Association; Old Fort Homeless Coalition; CDBG,

HN-2.3.1  Continue to support the recommendations made by the Homelessness Task Force and adopted by the City Board.

homeless. . -
related non-profit entities
Constructi leted, sustainability and Housing Authority, H builders Association, Cit
HN-2.3.2 Completion of Next Step Homeless Services Project and provide additional support as needed ons rf:c fon comp e. €d, sustainability an ous-m-g u N ority ) (-)me ul . ers Assoclation, Lity
operations cost considered Administration, Building Services
HN-3 Foster regional housing strategies to benefit Fort Smith and surrounding communities
HN-3.1  Provide leadership in addressing housing as a regional issue.
Number of partnerships on regional housin Administration; Housing Authority; Homebuilders
HN-3.1.1  Work closely with appropriate agencies or entities involved in regional housing initiatives. o P P g g . g i
initiatives Association; Board of Realtors; CDBG

Administration; Housing Authority; Homebuilders
Creation of a set of common program guidelines  Association; CDBG; CSCDC; Board of Realtors; Regional
Communities

Work with communities in the region who have targeted housing programs to develop common program guidelines and

HN-3.1.2 . . . L
program requirements to create administrative efficiency.

HN-3.2  Utilize the City's zoning and subdivision regulations to promote the construction of a variety of housing sizes and types.
Number of new housing types developed in the All departments; Homebuilders Association; Board of
targeted growth areas Realtors, Main Street FS

Community Character & Design
CCD-1 Improve the function and aesthetics of key corridors and centers in Fort Smith
CCD-1.1 Support beautification efforts along key corridors, at gateways, and in growth centers identified in the Preferred Future.
Number of landscaping projects and percent

CCD-1.1.1  Ensure "Keep Fort Smith Beautiful" is moving forward and gaining momentum. X X
increase in tree canopy

Sanitation; Parks & Recreation

CCD-1.1.2 Develop a plan to move, relocate, consolidate, or bury utility lines on major roads. Utility line strategy adopted Engineering; Administration; Franchise Utilities
CCD-1.1.3 Develop new focal points and reinforce the character of gateways into Fort Smith by making them more attractive with  Projects completed at focal points and key Planning & Zoning; Engineering; Parks & Recreation;
o new signage, new fixtures, LED lighting, landscaping, and other beautification measures. gateways in the targeted growth areas Beautify Fort Smith; Sanitation
CCD-1.1.4  Ensure the State adequately maintains state roadways, medians, etc. Maintenance quality improvements Administration; AHTD;
CCD-1.1.5 Standardize and improve sign ordinance to reduce visual clutter. Updated sign ordinance Planning & Zoning
Encourage diversification of options and flexibility regarding property owners requirements to incorporate landscape . . . . .
CCD-1.1.6 4g i P v reg € property q P P Threshold decrease impact analysis complete Planning & Zoning; Property Owners; Residents
and design improvements.
Yearly prioritization of targeted projects and Planning & Zoning, Engineering, Parks & Recreation,
CCD-1.1.7 Clearly Identify priorites so that areas in need and areas with the most impact are targeted. yp A & proj 3 8 .g 8 L 8 ) .
areas of improvement Beautify Fort Smith, Sanitation, Community Mobility

CCD-1.2 Integrate existing commercial activities within residential neighborhoods.

Number of new developments in the targeted

CCD-1.2.1  Enforce quality urban design, and prohibit further industrial uses in neighborhoods. growth area that meet compatibility thresholds

Planning & Zoning

CCD-2 Increase local community identity within the City

CCD-2.1 Support efforts within the city to increase citywide awareness of local neighborhood character, culture and history.
Residents, Local Neighborhood Associations; Plannin
CCD-2.1.1  Work with neighborhood groups to develop brands for areas/neighborhoods of the City to increase community identity. Number of new neighborhood identities created & Zoning g g

Develop a "Downtown Square" concept as a park/open space where the city could hold a farmer's market, festivals, art Development of newly developed public spaces a

CCD-2.1.2 Administration; Parks & Recreation; CBID; 64.6
walks, shops, and food trucks. Downtown Square ! ! !
- . . . e . Number of projects completed and fundin, .
CCD-2.1.3 Persue coordination and completion of projects identified in the CBID Downtown Strategic Plan secured proj P i All Departments, CBID, Main Street FS,
Establish continued polling or metrics to get true depiction of what citizens want; through use of citizen's Top-10 list or Amount of community feedback received towards .
CCD-2.1.4 ) P g 8 P s P v . All Departments, Citizens
other determined method future wants/needs of the city
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Metric
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CCD-3 Project a positive image for the City of Fort Smith

CCD-3.1 Promote the identity of the City throughout the region, and nationally.

CCD-3.1.1 Improve the City's approach to public relations to promote what there is to do in Fort Smith.
CEb212 Consid ah e—pulatich—z sedslegan-te-iias & H Hataleatdialmalns
CCD-3.1.2  Ensure that marketing materials and branding that are used highlight the preferred image of the city.

Number of tourists, percent increase in event
attendance, citizen feedback, Pereent growth in
population

c 1 £ b i

P 1) paig
Review of branding and marketing materials
before released to public

Chamber of Commerce; Administration; A&P
Commission; 64.6

Adraini H ASP:-64-6
Hon 64~

Administration, Main Street FS, Future Fort Smith,
Chamber of Commerce

Transportation & Infrastructure

TI-1 Improve access and connectivity through enhancements to all modes of transportation
TI-1.1 Promote better connections between downtown, the riverfront, historic sites, and the Belle Grove Historic District, particularly from 1-40 to 540.
Create an I-540 Downtown/Riverfront Loop that would offer direct access to the riverfront and downtown area from Increased access to the riverfront from Kelley X . ) . .
T-1.1.1 . . Engineering; Operations; CBID, Community Mobility
Kelley Highway and Grand Avenue. Highway and Grand Avenue
TI-1.2 Make major destinations highly accessible by all modes of transportation.
All mode circulati | leted for all CBID; O tions; Engi ing; Transit; Parks &
T-1.2.1 Design and adopt an all-mode circulation plan for major centers identified in the Preferred Future. mode circulation plans completed tor a Pera 'ons nglneerlr-\g ranf.l. ars
centers Recreation, ACHE, Community Mobility
TI-1.3 Protect residential neighborhoods from excessive through traffic.
Improve connectivity throughout the City's roadway network to increase access and eliminate high volumes of traffic in X X . . ) ) X . . .
. . . X S R . Number of traffic calming efforts implemented in  Engineering; Operations; Fire; Police, Community
TI-1.3.1 residential thoroughfares. - Identify the major destination areas in town - Evaluate how cars travel from major roads to i R . o
N . ) residential neighborhoods Mobility
the destination areas - Improve these access routes to minimize travel through neighborhoods.
TI-1.4 Utilize a "Complete Streets" approach to ensure that all new projects are planned and designed to meet the needs of every community member, regardless of their age, ability, or how they travel.
Improve traffic flow and integrate safe pedestrian and bicycle travel into the transportation network, particularly at key X . Planning & Zoning; Parks & Recreation; Engineering;
TI-1.4.1 . . . . . Adoption of a Complete Streets Policy . X B L
intersections of high commercial and employment activity. Operations; Transit, Community Mobility
T-1.4.2 Identify problematic roadways that create a hazardous environment for pedestrians and infill sidewalks where gaps exist Reduction in the number of pedestrian-related Engineering; Police; Operations; Parks, Community
o in the network. accidents on roadways Mobility
Improve physical connections between and within neighborhoods through road extensions or improvements, bicycle X . Planning & Zoning; Parks & Recreation; Engineering;
TI-1.4.3 . ) Adoption of a Complete Streets Policy . X . e
lanes and trails, and a connected sidewalk network. Operations; Transit, Community Mobility
Identify and designate key pedestrian and bicycle routes for improvements to neighborhood connectivity and Parks & Recreation; Engineering; Operations,
TI-1.4.4 y o g' vP R v P g ¥ Identification and designation of key routes ) . € E; Op
walkability, including access to service areas. Community Mobility
Reduce traffic congestion & improve emergency circulation by redesigning major corridors to include safe walking, Planning & Zoning; Parks & Recreation; Engineering;
TI-1.4.5 o . g' i ' P X g . ¥ . v o g 'g ! : ] & Adoption of a Complete Streets Policy 4g g . - 8 &
biking, transit, & driving options & incorporating elements into initial design concepts thru final design documents. Operations; Transit, Community Mobility
Number of idewalks in the targeted th
TI-1.4.6 Continue infill sidewalk program to safely connect schools, residential areas, and commercial district. arL;r:s er ot new sidewalks In the targeted grow Engineering; Operations, Community Mobility
TI-2 Capitalize on Fort Smith's Location
TI-2.1 Ensure that business and industry have sufficient transportation infrastructure to support freight operations and business communications, including rail, air, highways, telecommunications, and pipelines.
TI-2.1.1 Continue to support completion of 1-49 from Highway 22 to I-40 in collaboration with other communities and regions. Completion of 1-49 Administration; Regional Council; MPO
T212 Focus efforts on increasing the river channel's depth from nine feet to twelve feet to increase the capacity of the Kerr- Percent increase in freight capacit Administration; RITA; Army Corps of Engineers,
o McClellan Arkansas River Navigation System (MCKARNS) Waterway Route. € pacity Chamber of Commerce; Port Authority
TI-2.1.3 Relocate the train switch station from downtown. Relocation of the Train Switch Administration; CBID
Tl-2.2 Provide convenient, reliable connections between industrial zones and regional highways to facilitate truck traffic that also minimize noise and traffic conflicts with other uses.
. . . . . L . Chamber of Commerce; Engineering; Planning &
TI-2.2.1 Plan for development along the I-49 corridor to accommodate freight transportation and growth. Growth in freight transportation industry jobs . ) ) .g & €
Zoning, Community Mobility
Reroute truck traffic from key streets targeted for streetscape and pedestrian improvements (Garrison Avenue, A Street, Reduction in the number of trucks on key streets
TI-2.2.2 R R 4 8 ] P P X P ( ) L. 4 Engineering; Police; CBID, Community Mobility
B Street, and Riverfront Drive) to I-540 and other highways to reduce truck traffic downtown and on the riverfront. targeted for pedestrian improvements
TI-2.3 Remain committed to supporting the air travel industry so that passenger service continues for the foreseeable future by enhancing the air transportation system at the Fort Smith Regiol Administration; Regional Airport;
TI-2.4 Fully support the railroad industry and encourage growth through the City and the region. Administration; Chamber of Commerce
TI-2.5 Fully support the continued improvements to the Port of Fort Smith.
Administration; Chamber of Commerce; Port
TI-2.6 Support environmental improvements of our waterways along with the development of the Regional Intermodal Facility. i i
Authority; RITA; Corp of Engineers
TI-3 Improve public transportation
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Element | Goal | Policy Action Metric Responsible

TI-3.1 Promote and maintain a public transit system that is safe, efficient, cost-effective and responsive to the needs of residents.
Transit Dept; Transit Advisory Commission;
T-4.2.1 Expand fixed-route system to ensure access to a majority of shopping/service areas. Increase in ridership o p‘ . v -
Administration, Community Mobility
TI-4 Incorporate the Future Land Use Map in the strategic planning of future utility and infrastructure expansions

TI-4.1 Continue to ensure that customers within Fort Smith have access to reliable water, sewer, drainage, solid waste services by reducing or eliminating deficiencies and gaps in infrastructure systems.

Implement an infrastructure Asset Management Program as a tool for management of the utility department's water Completion of the infrastructure asset Administration; Utility Dept; Engineering; Operations;

T-4.1.1
and sewer systems and to track, manage, and schedule necessary facility upgrades and improvements. management program Sanitation; Parks & Recreation; Finance

TI-4.2 Ensure that utility and infrastructure systems can meet the city's long-term needs.

Coordinate land use planning and capital programming to ensure infrastructure improvements and extensions are Capital programming that references the
TI-4.2.1 P g pital prog g P pital prog . € Administration; Dept Heads
phased to support the future land use pattern. Comprehensive Plan
11422 Use the future land use framework to identify opportunities to expand the city’s green infrastructure and open space Number of green infrastructure-related Parks & Recreation; Utility Dept; Engineering,
- network to increase the city’s ability to manage stormwater and limit the need for additional grey infrastructure. improvements in the targeted growth areas Community Mobility
Public Facilities & Services
PFS-1 Promote a business-friendly and citizen-friendly government
PFS-1.1  Maintain fair and transparent codes and regulations.
Set up ongoing communication with other groups in the City (CBID, School Board, Chaffee Crossing, Planning Residents; Chamber of Commerce; Chaffee
PFS-1.1.1  Commission, CEO Group, Chamber, etc) to ensure that all organizations maintain consistent goals and objectives with Number of residents participating in city forums.  Redevelopment Authority; Administration; All
each group focusing on the responsibilities best suited for them. Departments, All Board & Commissions
PFS-1.1.2 ::::;:ue to update the City's UDO based on feedback from the business community and continue to improve on-line Revised code Planning & Zoning; IT; All departments

PFS-2 Build consistency and trust with the public

PFS-2.1  Ensure that the City's planning and implementation process is transparent. Transparency maintained Al dep'ar'Fments; Communications Dept, All Boards and
Commissions

Number of out going communications and All departments; Communications Dept, All Boards

number of views/responses and Commissions

PFS-2.2  Maintain a clear line of communication between the City, the business community, and residents that establishes expectations and allows the progress of the City's commitments to be measured and evaluated.

All departments; Communications Dept, All Boards

and Commissions

PFS-2.1.1  Continue to utilize mailing system and social media accounts to keep public aware of city activity

PFS-2.2.1 Promote and increase data input from residents through online public polling and citizen questionnaires Amount of useful community data compiled
PFS-2.3  Promote public awareness and participation by holding open Town Hall events modeled after the Future Fort Smith Community Forums.
Number of participants at Town Hall events. Residents; Local Business Owners; Administration;

- . . . . . . Community response opportunities covering full  All departments; Communications Dept, All Boards
PFS-2.3.1  Create opportunities virtually or in-person for additional community feedback in all areas of the city Y resp PP g P p

extent of representation in Fort Smith and Commissions
PFS-3 Promote civic identity and pride
PFS-3.1 Capitalize on the City's municipal presence Downtown.
Residents; Local Busi (0] ; Administration;
PFS-3.1.1  Build support for a City Hall building. Increase in support esidents; ocal Business Dwners; Administration;

Chamber of Commerce

PFS-3.2 Develop community pride by promoting a culture of inclusion and consideration of positive change.

Promote existing community service efforts and create a volunteer portal on the City website to allow residents to . . . Residents; Local Business Owners; Administration; IT

X i o . X Increase in the number of community service days

identify opportunities to expand community service days. Dept

Identify Comprehensive Plan elements (goals, policies, and actions) that will require citizen support to accomplish, and

PFS-3.2.2  continue to communicate the importance of resident input and participation in monitoring the progress and ongoing
updates to the plan.

PFS-3.2.1

"What can | do" identified for each plan element  Administration; Planning & Zoning; All Boards and
and residents identified as responsible party Commissions; Residents

Complete an evaluation of existing parks to
identify/prioritize improvements. Completion of
inclusive playgrounds & Miracle League Field.

Transition from ADA accessibility to inclusion for individuals of all abilities in the renovation & development of all
facilities, parks and trails.

Parks & Recreation Dept, Residents, Administration,

PFS-3.2.3
Community Mobility

PFS-4 Prevent wasteful use of public resources and services
PFS-4.1 Seek opportunities to co-locate future community facilities to maximize efficiencies in service provision and reduce capital and operating costs.

Number of future facilities co-located All departments; Administration; Board of Directors
PFS-4.2  Provide new facilities in a manner that protects investments in existing facilities and promotes orderly growth.

249
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Element | Goal | Policy Action Metric Responsible

Evaluate-adstingat sereetien-p ot anc-sealsiomresidental iedendbindustdalusesteidentily . . "

PFS4-23 e il Evaluation-complete Parks-&Recreation-Utiity Department-UAFS
spaetnrttesforadditenal =

. ) . L . - Number of programs created and projected . -

PFS-4.2.1 Implement strategies from lessons learned during evaluation of existing water conservation policies and goals benefits Parks & Recreation; Utility Department; UAFS
Attract and retain adequate staffing for all city departments to maintain current standards and plan for staffing needs Staffing positions filled and budget impact

PFS-4.2.2 9 i Y dep: P J Ep J P All departments
and coverage for future growth accounted for

PFS-4.3  Monitor the City's return on investment by measuring municipal expenditures.

Identify opportunities to reduce the City's cost burden by establishing public/private partnerships on significant

PFS-4.3.1 L .
revitalization projects.

Number of public private partnerships

PFS-5 Improve the health and well-being of Fort Smith residents
PFS-5.1 Increase access to healthcare, reduce preventable disease, and educate the community about leading a healthy lifestyle.
Encourage local employers to adopt wellness programs (e.g., sponsor health cooking demonstrations, complementar:
PFS-5.1.1 8 . ploy P prog (eg. sp g P v Number of wellness programs adopted
gym memberships, etc).
Develop a healthy living campaign and create marketing materials that communicate the benefits of active living, . .
PFS-5.1.2 p v € paig & & Healthy Living Campaign launched
recreation, and healthy foods.
PFS-5.1.3  Promote use of existing and future trail systems for exercise as part of a healthy living campaign. Increase in number of users of the trail system
PFS-5.2  Increase the use of parks, open space, and recreational programming to improve the health of Fort Smith residents.

Partner with local Colleges, Public/Private Schools, and businesses to increase educational programming and recreation Number of new educational and recreation

PFS-5.2.1
in parks and open spaces throughout the City. programs in parks and open spaces

Administration

Local Employers; Administration; Healthcare
Providers; Chamber of Commerce, Community
Mobility

Local Employers; Administration; Healthcare
Providers; Chamber of Commerce, Community
Mobility

Parks & Recreation; Residents, Community Mobility

Parks & Recreation; Residents, ACHE, UAFS, School
Distrcts, Community Mobility, Youth Programs

Natural & Cultural Resources

NCR-1 Expand city parkland and recreational programming to reflect or exceed national standards
NCR-1.1 Increase the amount of open space and opportunities for recreation throughout the City by supporting the dedication of land and resources for the creation of parks and open space.
NCR-1.1.1  Establish green space requirements for new development. New requirements established
NCR-1.1.2  Incorporate regional park planning in extra territorial jurisdication (ETJ) plan. Park planning completed
NCR-1.1.3 Complete current and past park and recreation developments Completion of Projects
NCR-1.1.4 Implement programs and strategies to maintain quality of existing City owned parks, greenways, and trails Maintenance checklist
NCR-1.1.5 Develop community input and feeback opportunities to ensure devlopment of ACME Brick property meets community Number of effective community input session and
7 needs. analysis of metrics received
NCR-1.2 Promote and establish regional support for Fort Smith Parks and Recreation through agreements, user fees, programs, and grant applications with counties and neighboring towns.
NCR-1.2.1 Form regional and corporate partnerships for regional sports facilities. Regional partnership formed
NCR-1.3 Develop neighborhood parks amenities within walking distance to residents. Residents within 10-minute walk of a park
NCR-1.4 Develop greenways and trails that serve to connect the City.
Fecus-on-sormptetinsthedra-ini-developmensio-anhancethe Sy s-dovsriavaiaad-dvaries FeRat
develosrrentafiors:
Plan recreation facility land, space, and programming needs with other service providers in order to meet communit: X
NCR-1.4.1 . v P prog 8 P v National standards met.
needs and national standards.
. . . Community feedback, available access, number of
NCR-1.4.2 Improve connection, safety, and parking to reflect needs around Riverfront and downtown development. visitors v
NCR-1.5 Encourage multi-use public spaces that can function in a variety of ways to serve the recreation needs of the surrounding neighborhoods (e.g., park space, community events, etc).
NCR-1.5.1  Partner with local schools and athletic associations for joint use of recreational fields and facilities. Number of multi-use public spaces
NCR-2 Protect natural resources and reduce their waste and overuse

NCR-2.1 Develop and manage watershed programs to minimize pollution from stormwater runoff and other sources.
Utilize “Green Infrastructure,” a network of open space and natural areas that connect the natural and built
environments and provide multiple benefits for people and ecosystems, wherever possible to increase the City’s ability
to manage stormwater.
NCR-2.2 Preserve wildlife habitats.
NCR-2.3 Improve air quality.

NCR-2.3.1 Encourage responsible industry practices and reduce other mobile sources of air pollution.

Number of green infrastructure-related
improvements in the targeted growth areas

NCR-2.1.1

Amount of wildlife habitat preserved

Reduction in air pollution
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Parks & Recreation, Planning & Zoning, Community
Mobility

Parks & Recreation; Planning & Zoning, Community
Mobility

Parks & Recreation; Planning & Zoning, Community
Mobility

Parks & Recreation; Planning & Zoning, Community
Mobility

Parks & Recreation; Planning & Zoning, Community
Mobility

Parks & Recreation
Parks & Recreation; Planning & Zoning

Parks & Recreation; Planning & Zoning

All departments, Marshal's Museum, Fort Kids, CSA

Parks & Recreation; School District; UAFS; Sebastian
County

Engineering; Operations; Parks & Recreation; Utility
Dept, Community Mobility

Parks & Recreation; Army Corps of Engineers

Sanitation, Transit, Chamber of Commerce, ADEC
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Element | Goal | Policy Action

Metric

Responsible

NCR-2.3.2 Improve miles per gallon (MPG) for all vehicle miles traveled (VMT). Reduce any unnecessary mileage and increase
"™ usage of CNG where deemed appropriate.

NCR-2.4 Enhance and promote Fort Smith's recycling and reuse programs.

NCR-2.4.1 Establish and publicize city recycling goals for household hazardous waste, and business, industry, government, and

""" residential regular programs.

NCR-2.5 Implement programs to enhance landscaping and tree conservation.

NCR-2.6 Reduce stormwater runoff and flooding.

NCR-3 Retain the historic heritage and cultural identity of Fort Smith

NCR-3.1 Protect and preserve neighborhoods that are culturally or historically significant.
NCR-3.1.1  Ensure that regulations preserve existing historic districts.

NCR-3.2 Promote historically significant landmarks and cultural assets.
NCR-3.2.1 Develop partnerships with local museums (U.S. Marshals Museum, the Fort Smith Museum of History, etc).

Increase public awareness, education, and knowledge of the historic district and historic architecture throughout the

NCR-3.2.2
City.

NCR-3.3 Support festivals and special events that highlight what makes Fort Smith unique.

NCR-3.4 Encourage the inclusion of public art and plazas with new public facilities and major private development.
NCR-3.5

NCR-3.5.1 Identify partnerships and potential locations to establish an interactive children's museum.
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Identify a baseline for the City's existing VMT and
establish a goal consistent with projected growth
that results in a reduction of per capita VMT

Recycling goals established and met by residents

Initiation of a landscape conservation program

Review potential conflicts and make
recommendation

Partnerships created
Number of visitors to the city's historic sites

Number of festivals and special events unique to
Fort Smith

Number of new public art installations

Feasibility study for museum completed

All departments with vehicles

Residents; Local Business Owners; Sanitation;

Residents; Local Business Owners; Parks & Recreation;

Planning & Zoning; Beautify Fort Smith

Operations

Planning & Zoning, Belle Grove Historic District; CBID;

Neighborhoods

Planning & Zoning, Belle Grove Historic District;
Museum Representatives

Residents; A&P Commission; Tourism; Planning &
Zoning; CBID; Belle Grove Historic Dirtrict
Residents; Community Leaders; Local Businesses;
Convention Center; A&P Commission; Chamber of
Commerce

Local Artists; Art Museums; Administration; Parks &
Recreation

Enlist the vision and support of the arts community and seek partnerships with UAFS, the convention center, and other interest groups to advance opportunities for museums and visual and performing arts within the region.

Chamber of Commerce; UAFS; Convention Center;
A&P Commission, CSA
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