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Agenda
► Proposed Rates

• Typical Residential Bill Under Existing Rates

• Existing & Proposed Sewer Rates

• Typical Bill Impacts / MHI

► Rate Drivers
• Capital 

• CD Staffing

► Next Steps



PROPOSED RATES
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Current Rates are Favorable
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Funding Requirements Will Grow Substantially
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Existing & Proposed Rates

Proposed
Existing 2015 2016 2017

Billing Charge/Month 1.43$      2.50$      3.50$      4.50$      

Volume Charge ($/Ccf) 3.21$      5.35$      7.15$      8.50$      
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Typical Bill Impacts & MHI Results

► Assumes no change in Ft Smith Median Household 
Income
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FY15 Comparison 



CAPITAL COSTS

9



1 0

Capital Funding Plan
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Annual Principal & Interest Payments
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Capital Funding Plan w/SUT’s



1 3

Annual Principal & Interest Payments w/SUTs



CMOM/STAFFING
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Outline
► Consent Decree Requirements

• CMOM Programs

• Legal/Financial Implications

► Current Utility Resource Allocation

► Evaluation Approach

► Burns & McDonnell Recommendations
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Consent Decree Requirements
► Up to $30M annually in sewer capital costs

► Eliminate SSOs and building backups

► Improve NPDES compliance at WWTPs

► Achieve compliance with the Clean Water Act

► Implement CMOM Programs

► 12-year timeline



Develop all CMOM Programs within first 12-24 months 
of CD Period
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CMOM Requirements – New Programs

► FOG Program
► Root Control Program
► Routine Gravity Sewer Cleaning
► Continuing Sewer System 

Assessments
► Pump Station & Force Main 

Evaluations & Maintenance
► Capacity Assurance Program
► SSO Emergency Response 

Program

► Information Management 
System (must be fully 
implemented within 5 years)

► Private Service Line Defect 
Remediation Program

► Comprehensive Training 
Program

► Inventory Management System
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CMOM Requirements
Utility Current Practices CMOM 

Requirements

Routine Cleaning of 
Sewer

0, Utility currently does 
reactive cleaning 60 miles annually

Routine Television 
Inspection

0, Utility currently does 
reactive CCTV  45 miles annually

Targeted Cleaning 15 miles 15 miles minimum

Routine Manhole 
Inspections 0 1,505 annually

FOG Inspections 0 ~650 annually

*Defect remediation is required as SSAs are completed in the basins



1 9

Evaluation Criteria
► Review of Utility’s assumptions regarding level of 

effort

► Review of national surveys
• Water Environment Research Foundation (WERF) Benchmark 

► Survey of other utilities 

► Production rates for certain activities

► Previous experience in performing CD work

► Professional judgment and experience of Burns & 
McDonnell in consulting on CD work
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Staffing Approach
► 3 Year phased staffing plan

• Phase 1 - 2015: Initial development, implementation, and 
execution

• Phase 2 - 2016: Staffing needed as programs mature

• Phase 3 - 2017: Additional staffing as needed to support 
continued programs

► Re-evaluate staffing needs annually
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Key Factors
► Need key leadership in place early to initiate programs 

with critical positions engaged at program inception

► Efficiency Study previously identified deficiencies in 
high risk compliance areas such as FOG, SSO 
emergency response, and routine and preventative 
cleaning and maintenance of the collection system

► Significant financial risk in failing to provide the 
resources necessary to comply with CD
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Current Resource Allocation
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Recommended CD Staffing Resources

0 10 20 30 40 50 60

Div 8: Sewer System Maint.

Div 6: Fleet, Bldg, & Station Maint.

Div 5: Environmental Quality/Lab

Div 4:  Sewer Treatment Ops

Div 3: Engineering

Div 2: Comm. & Training

Div 1: Business & Finance

Higher Management

FTEs

Current Utility
CD Additions

Total Addition of 75 FTEs
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Summary Recommendations

► Staff to succeed in CD compliance
► Succession planning of senior leadership
► Improve customer service
► Proactive versus reactive maintenance of the system
► Eliminate SSOs
► Eliminate avoidable building backups
► Environmental stewardship

Resource Recommendations
Year 2015 2016 2017 Total
FTE 45 22 8 75



QUESTIONS?
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