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AGENDA ~ Summary 
Fort Smith Board of Directors  
SPECIAL STUDY SESSION 

March 19, 2015 ~ 6:00 p.m. 
River Park Events Building, East Room 

121 Riverfront Drive 
 

  
CALL TO ORDER  
 All present, except Director Good 
 Mayor Sandy Sanders presiding 
 
1. Continued discussion regarding budget balancing options, fund balance policy, 

multi-year budgeting and fiscal policies  ~ Requested at the November 2014 
budget hearings / Regarding fiscal policies – Lau / Settle placed on agenda at the 
January 6, 2015 regular meeting / Discussed at the March 10, 2015 study 
session ~  
There was lengthy discussion, which resulted in recommendations for additional 
changes to the proposed amendments to the City’s existing fiscal policies.  Such 
recommendations will be incorporated and presented for consideration at a 
later date.  
 

ADJOURN 
7:31 p.m.  
 

 
 
 
 
 
 

 


