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Ward 3 — Mike Lorenz
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At Large Position 5 — Tracy Pennartz
City Clerk — Sherri Gard At Large Position 6 — Kevin Settle
At Large Position 7 — Don Hutchings

ARKANSAS

AGENDA ~ Summary

Fort Smith Board of Directors
STUDY SESSION
March 10, 2015 ~ 12:00 Noon
Fort Smith Public Library Community Room
3201 Rogers Avenue

CALL TO ORDER
All present
Mayor Sandy Sanders presiding

Review project recommendations by the Community Development Advisory
Committee for Year 41 CDBG and Year 22 HOME Program funding
Hutchings/Pennartz placed a resolution authorizing same on the March 17, 2015
regular meeting agenda.

Discuss budget balancing options, fund balance policy, multi-year budgeting and
fiscal policies ~ Requested at the November 2014 budget hearings / Regarding fiscal
policies - Lau / Settle placed on agenda at the January 6, 2015 regular meeting ~

The Board concurred that additional discussion is needed; therefore, continued
discussion will be scheduled for a future study session.

Discuss specifying personnel authority of the City Administrator ~ Directors Settle,
Lau, Good, Lorenz & Catsavis placed ordinance on the February 3, 2015 regular meeting
agenda on January 30, 2015 / Ordinance tabled at the February 3, 2015 regular meeting
pending discussion at a future study session ~

Due to not enough time to address all agenda items, this item was deferred to a
future study session.

4. Review preliminary agenda for the March 17, 2015 regular meeting

ADJOURN
1:12 p.m.




