Board of Directors
Ward 1 — Keith D. Lau
Mayor — Sandy Sanders Ward 2 — Andre’ Good
Ward 3 — Mike Lorenz
City Administrator — Ray Gosack Ward 4 — George Catsavis
At Large Position 5 — Pam Weber
City Clerk — Sherri Gard At Large Position 6 — Kevin Settle
At Large Position 7 — Philip H. Merry Jr.

ARKANSAS

AGENDA ~ Summary

Fort Smith Board of Directors
Study Session
November 26, 2013 ~ 12:00 Noon
Fort Smith Public Library Community Room
3201Rogers Avenue

Review options for balancing the 2014 General Fund Budget
Merry/Lorenz placed an ordinance to adopt the 2014 budget as originally
proposed on the December 3, 2013 regular meeting

Review preliminary agenda for the December 3, 2013 regular meeting

OTHER

1. Weber/Merry requested review of the 1/8 sales tax dedicated for park
purposes and consideration of possible reallocation of such to address
maintenance of city parks.

. Weber/Settle requested the following:
> City Administrator to provide budget information on a more frequent
basis with such information presented for discussion at a meeting,
possibly every other month.
Communications Manager to create a “Buy Local” campaign for the
City of Fort Smith.

. Mayor Sanders reminded all of the following:
> Holiday Express at Creekmore Park will begin Monday evening,
December 2.
> The Mayor and Board will serve hot chocolate and popcorn at the
Holiday Express on Thursday evening, December 5.

Adjourn
1:04 p.m.




