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AGENDA ~ Summary 
Fort Smith Board of Directors 

Study Session  
April 9, 2013 ~ 12:00 Noon 

Fort Smith Public Library Community Room 
3201 Rogers Avenue 

 
 

 
1. Update on 2013 Operating Budget   ~ Director Weber requested at the March 12, 

2013 study session ~   
Presentation by Director of Finance Kara Bushkuhl, who reviewed proposed 
budget reductions.   It was recommended that the closure of wading pools be 
reconsidered and in order to increase revenues, it was also recommended that 
staff review increasing various fees, i.e. Oak Cemetery rates, franchise fees, etc.  
  
To address the necessity for additional funds in the Employee Health and 
Wellness Fund, Weber / Merry placed an ordinance on the April 16, 2013 regular 
meeting authorizing appropriation of funds from the Workers’ Compensation 
Fund to the Employee Health and Wellness Fund 
 

2. Review preliminary agenda for the April 16, 2013 regular meeting   
 


