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AGENDA ~ Summary 
Fort Smith Board of Directors 

Study Session  
August 28, 2012 ~ 12:00 Noon 

Elm Grove Community Center 
1901 North Greenwood Ave 

 
 

1. Discuss downtown improvements regarding relocation of the railroad 
maintenance yard and truck route    
The Board noted concurrence with the presentation and directed staff to move 
forward with both relocation projects. 

 
2. Discuss development projects and CIP funding requests proposed by the Fort 

Smith Housing Authority     
The Board accepted the proposal, which includes the property donation of Bailey 
Hill Reservoir and proposed funding request.   Administrator Gosack advised the 
items to formally authorize the property donation and funding request will be 
included on the October 2, 2012 regular meeting agenda. 

 
3. Review policy for the hearing and settling of tort claims  

Good/Settle placed an ordinance amending the existing policy as presented on 
the September 4, 2012 regular meeting agenda. 

 
4. Review departmental service objectives for 2013 and their correlation with city-

wide goals for 2013   
This item was for review only and the Board offered no additions.  
 

5. Review preliminary agenda for the September 4, 2012 regular meeting 
 
 

 


