
             Board of Directors   

            Ward 1 – Keith Lau   

Mayor – Sandy Sanders        Ward 2 – Andre’ Good   

            Ward 3 – Mike Lorenz     

City Administrator – Carl Geffken      Ward 4 – George Catsavis   

                At Large Position 5 – Tracy Pennartz 

City Clerk – Sherri Gard        At Large Position 6 – Kevin Settle 

            At Large Position 7 – Don Hutchings 

 

AGENDA 
Fort Smith Board of Directors 

STUDY SESSION 
September 13, 2016 ~ 12:00 Noon 

Fort Smith Public Library Community Room 
3201 Rogers Avenue 

 
 
 

CALL TO ORDER  
.    

1. Annual review of Board Best Practices document 
 
2. Overview of Utility Department 
 
3. Discussion regarding lease of equipment for the Sanitation Department   
 
4. Review departmental service objectives for 2017  
 
5. Review preliminary agenda for the September 20, 2016 regular meeting 
 
ADJOURN 
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City Clerk  2017 Service Objectives 
 
 
1. Provide educational opportunities to staff to ensure knowledge and skills are 

increased to benefit both staff and citizens.  
 
2. Provide prompt processing of official documents, legal publications and 

codification of ordinances. 
 
3. Provide various administrative services to the public, mayor, board of 

directors, administration and staff.  (Comprehensive Plan PFS-1) 
 
4. Provide up to date information on the department web page.  

(Comprehensive Plan PFS-1) 
 
5. Ensure quality programming of the Government Access Channel 214, 

including live telecast and rebroadcast of regular meetings of the Board of 
Directors.   (Comprehensive Plan PFS-2) 

  
 
 

Key Performance Indicators 
Program Performance Measure FY 2015

Actual 
FY 2016 
Target 

FY 2016 
Actual * 

FY 2017 
Target 

 
Program #4105 
City Clerk 
 

Board meetings attended 
(voting sessions) / Sets of 
Board minutes 

29 28 21 
 

28 

 
Program #4105 
City Clerk 
 

Agenda’s prepared 
 

55 
 

55 32 
 
 

55 

 
Program #4105 
City Clerk 
 

Ordinances & Resolutions 
adopted  
 

326 
 

300 
 

175 
 

300 

 
Program #4105 
City Clerk 
 

Oak Cemetery Interments 
/ Inurnments 
 
 

74 70 
 

52 70 
 

 
Program #4105 
City Clerk 
 

Oak Cemetery deeds 
issued 
 

58 
 

65 28 65 
 

 
Program #4105 
City Clerk 
 

Average Government 
Access Channel 
advertisements 
 

267 
 

275 
 

267 
 
 

275 

* as of 8/31/2016 
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AGENDA ~ Summary 
Fort Smith Board of Directors 

STUDY SESSION 
September 13, 2016 ~ 12:00 Noon 

Fort Smith Public Library Community Room 
3201 Rogers Avenue 

 
CALL TO ORDER  
 All present 
 Mayor Sandy Sanders presiding 

.    
1. Annual review of Board Best Practices document 
 Pennartz/Settle placed a resolution amending Section 6.4 to delete the verbiage 

“and moving on” on the September 20, 2016 regular meeting agenda. 
 
2. Overview of Utility Department 
 Presentation only by Interim Director of Utilities Bob Roddy 
 
3. Discussion regarding lease of equipment for the Sanitation Department   
 Pennartz/Hutchings placed resolutions for the lease of a bulldozer and 

compactor, and the purchase of two (2) dump trucks on the September 20, 2016 
regular meeting agenda. 

 
4. Review departmental service objectives for 2017  
 ~ Deferred to the September 27, 2016 study session ~  
 
5. Review preliminary agenda for the September 20, 2016 regular meeting 
 
OTHER 
Mayor Sanders reminded all that early voting for the School Board election began 
today, extended a heartfelt welcome to new Times Records reporter Alex Golden, and 
conveyed “Happy Birthday” to Director Catsavis. 
 
ADJOURN 
1:12 p.m.  




