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AGENDA 
Fort Smith Board of Directors 

REGULAR MEETING 
May 17, 2016 ~ 6:00 p.m. 

Fort Smith Public Schools Service Center  
3205 Jenny Lind Road 

 
THIS MEETING IS BEING TELECAST LIVE ON THE GOVERNMENT ACCESS CHANNEL 214 
AND ONLINE AT http://www.ustream.tv/channel/city-of-fort-smith-board-of-directors-meetings 
 
 
 
INVOCATION & PLEDGE OF ALLEGIANCE 
 
ROLL CALL  
 
PRESENTATION BY MEMBERS OF THE BOARD OF DIRECTORS OF ANY ITEMS 
OF BUSINESS NOT ALREADY ON THE AGENDA FOR THIS MEETING 

(Section 2-37 of Ordinance No. 24-10) 
 
APPROVE MINUTES OF THE MAY 3, 2016 REGULAR MEETING  
 
ITEMS OF BUSINESS: 
 
1. Presentations: 

 
a. Proclamation for Public Works Week   (May 15 – 21, 2016) 
b. Recognize Lance McAvoy, Water System Manager of the Year 
c. Recognize Rhonda Fouts, WEF Laboratory Analyst Excellence Award & 
 AWEA Laboratory Analyst of the Year 
d. Darby Legacy Project Update  ~ Postponed at the May 3, 2016 regular 
 meeting ~  
 

2. Resolution authorizing acceptance of a proposal from Burns & McDonnell for 
staff augmentation services for the Utility Department for an amount not to 
exceed $94,376.00; and authorizing the City Administrator to facilitate such 
arrangement   ~ Discussed at the April 28, 2016 study session ~  
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      ♦ Future Fort Smith Item  ● Consent Decree Item          May 17, 2016 Regular Meeting 2 
◦ 

 
 
3. Ordinance amending the Fiscal Year 2016 Water & Sewer Operating Budget and 

appropriating funds to establish the Non-Capital Projects Program 5590 to 
provide Year 2016 Projects associated with consent decree compliance, and 
water system and sewer system assessment ●   

 
4. Resolution authorizing the Mayor to execute an agreement and Authorization No. 

1 with RJN Group, Inc. for engineering services for the 2015 Sanitary Sewer 
Assessment Remedial Measures, Phase A, Sub-Basin P007 ($501,597.00 / 
Utility Department / Budgeted – 2015 Revenue Bonds) ♦ ●   

 
5. Resolution authorizing the Mayor to execute an agreement and Authorization No. 

2 with RJN Group, Inc. for engineering services for the 2015 Sanitary Sewer 
Assessment Remedial Measures, Phase A, Sub-Basin S008 ($281,560.00 / 
Utility Department / Budgeted – 2015 Revenue Bonds) ♦ ●   

 
6. Resolution authorizing the Mayor to execute an agreement and Authorization No. 

1 with Morrison-Shipley Engineers, Inc. for engineering services for the 2015 
Sanitary Sewer Assessment Remedial Measures, Phase C, Sub-Basin FL01 
($327,300.00 / Utility Department / Budgeted –2015 Revenue Bonds) ♦ ●   

 
7. Resolution authorizing the Mayor to execute an agreement and Authorization No. 

2 with Morrison-Shipley Engineers, Inc. for engineering services for the 2015 
Sanitary Sewer Assessment Remedial Measures, Phase C, Sub-Basin S009 
($308,300.00 / Utility Department / Budgeted –2015 Revenue Bonds) ♦ ● 
 

8. Consent Agenda 
 
A. Resolution grating a temporary revocable license for the placement of a 

storage tank in a public right-of-way and authorizing the Mayor to execute 
agreement  (Treasure Dairy, Inc. / 400 South “C” Street)   

 
B. Resolution granting a temporary revocable license for the placement of a 

masonry wall in a waterline easement and public utility easement and 
authorizing the Mayor to execute agreement  (Travis A. and Tiffeny L. 
Beshears / 4800 Aspen Court)  

 
C. Resolution authorizing engineering services agreement for the design of a 

project in the 2017 Sales Tax Program  ($195,780.00 / Engineering 
Department – Sales Tax Program) ♦   

 
D. Resolution authorizing partial payment to Forsgren, Inc. for the 

construction of Jenny Lind Road and Ingersoll Avenue Widening Project, 
AHTD Job 040471, City of Fort Smith Project No. 07-01-A  ($778,075.15 / 
Engineering Department / Budgeted – Sales Tax Program) ♦    
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      ♦ Future Fort Smith Item  ● Consent Decree Item          May 17, 2016 Regular Meeting 3 
◦ 

E. Resolution authoring a time extension for the construction of water and 
sewer line improvements serving the Arkansas College of Osteopathic 
Medicine, Project No. 15-90-A, EDA Award No. 08-79-04996  (16 days) ♦   

 
F. Resolution accepting completion of and authorizing final payment for the 

construction of water and sewer line improvements serving the Arkansas 
College of Osteopathic Medicine, Project No. 15-90-A, EDA Award No. 
08-79-04996  ($14,964.87 / Engineering Department / Budgeted – 
Water/Sewer Funds Program) ♦    

 
G. Resolution authorizing the Mayor to execute an agreement with U.S. Bank 

for purchasing card services   
 
H. Resolution authorizing execution of lease agreement with Webster 

University for space on the lower level of the convention center annex   
 
I. Resolution authorizing an agreement between the City of Fort Smith, 

Arkansas and the Fort Chaffee Redevelopment Authority to jointly design, 
construct and fund the Trails at Chaffee Crossing  ♦  

 
J. Resolution authorizing the Mayor to execute an agreement for 

professional services with Mickle Wagner Coleman, Inc. for the design of 
Segment One and Two of the Trails at Chaffee Crossing   ($79,090,00 / 
Parks Department / Budgeted – 1/8% Sales and Use Tax)  ♦  

 
K. Resolution authorizing partial payment to S.J. Louis Construction of 

Texas, LTD for construction of the Lake Fort Smith Water Transmission 
Line – Phase I ($826,767.68 / Utility Department / Budgeted – 2012 & 
2014 Sales and Use Tax Bonds) ♦   

 
L. Resolution approving payment authorized by Resolution No. R-25-16 for 

the purchase of real property interests for the Lake Fort Smith Water 
Supply Project ($40,283.61 / Utility Department / Budgeted – Water and 
Sewer Capital Improvement Fund) ♦  

 
M. Resolution approving payment authorized by Resolution No. R-25-16 for 

the purchase of real property interests for the Lake Fort Smith Water 
Supply Project  ($154,969.27 / Utility Department / Budgeted – Water and 
Sewer Capital Improvement Fund) ♦  
 
 

OFFICIALS FORUM ~ presentation of information requiring no official action 
(Section 2-36 of Ordinance No. 24-10) 

 Mayor 
 

 Directors 
 

 City Administrator 
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      ♦ Future Fort Smith Item  ● Consent Decree Item          May 17, 2016 Regular Meeting 4 
◦ 

 
EXECUTIVE SESSION 
Appointments: Airport Commission (2), Community Development Advisory   
   Committee (2) & Fort Smith Municipal Employees Benevolent Fund 
   Board of Advisors (3) 
 
 
ADJOURN  
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Memo 
To: Honorable Mayor & Members of the Board of Directors 

From: Jeff Dingman, Deputy City Administrator 

Date: 5/13/2016 

Re: Public Works Week 

The week of May 15 -May 21, 2016 is celebrated as National Public Works Week by 
the American Public Works Association (APWA). Mayor Sanders will be proclaiming 
this period as Public Works Week in Fort Smith.  

This year’s theme for the week is Public Works:  Always There   

This proclamation provides an opportunity 
to recognize the importance of street, 
water & sewer, sanitation, stormwater, 
parks, public transit, and capital project 
management to the everyday lives of our 
citizens and our community as a whole. 
The provision of these essential public 
services relies on the dedication of the 440 
employees in Fort Smith’s public works 
departments. In a very real sense, there 
would be no “community” without the 
quality of life that public works employees 
provide. 

A public works employee appreciation 
picnic will be held on Wednesday, May 18th 
at the River Park events building from 
11:00 a.m. to 1:00 p.m. The mayor and 
board of directors are invited to attend. 

Please join Mr. Geffken and me in 
recognizing the 440 city employees who 
provide high-quality essential public 
services 365 days each year. 
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2
RESOLUTION NO. __________ 

 
A RESOLUTION AUTHORIZING ACCEPTANCE OF A PROPOSAL 

FROM BURNS & MCDONNELL FOR STAFF AUGMENTATION 
SERVICES FOR THE UTILITY DEPARTMENT FOR AN AMOUNT NOT 
TO EXCEED $94,376; AND AUTHORIZING THE CITY 
ADMINISTRATOR TO FACILITATE SUCH ARRANGEMENT 

____________________________________________________________________ 
  
 WHEREAS, the Director of Utilities position for the City of Fort Smith is currently 
vacant; and    
 
 WHEREAS, Burns & McDonnell, a Kansas City, Missouri based engineering services 
firm, has proposed an arrangement to supply Staff Augmentation Services, including an Interim 
Director of Utilities, while the city undertakes the recruitment and hiring of a Director of 
Utilities; and  
 
 WHEREAS, such proposed arrangement is for an initial 90-day service period for a total 
cost not to exceed $94,376. 
 
 NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the City of Fort 
Smith, Arkansas, that: 
 
 Section 1.  The proposal submitted by Burns & McDonnell to provide staff augmentation 
services for the Utility Department, attached hereto an incorporated herein, for an amount not 
to exceed $94,376 while the Director of Utilities position is vacant is hereby approved. 
 

Section 2.  The City Administrator is hereby authorized to facilitate such arrangement with 
Burns & McDonnell, including executing any documents, authorizing use of the owner-
controlled contingency, and the processing of payments for services provided. 
 
 THIS RESOLUTION ADOPTED this 17th day of May, 2016. 

 
APPROVED: 
 
___________________________ 
Mayor 

ATTEST: 
 
___________________________ 
City Clerk     APPROVED AS TO FORM: 

 

 
______________________________ 
City Attorney, No Publication Required 
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Memo 
To: Carl Geffken, City Administrator 

From: Jeff Dingman, Deputy City Administrator 

Date: 5/13/2016 

Re: Burns & McDonnell Staff Augmentation Services Proposal 

For consideration by the Board of Directors at the May 17 regular meeting, please find attached a 
resolution authorizing the accepting of a proposal from Burns & McDonnell for Staff Augmentation 
Services for the Utility Department for an amount not to exceed $94,376. 

The proposal itself is also attached in the form of a letter dated May 5, 2016 and two attachments (a letter 
dated April 22, 2016 defining scope and an Engineering Fee Summary dated May 4, 2016). This item 
was discussed with the Board at the April 26 study session, and this proposal was developed based on 
feedback from the Board at that study session. The proposal is based on an initial 90-day service period 
and a manpower effort of approximately 32 hours per week, plus direct expenses at cost.  

As defined in the April 22 letter, the scope includes time for Mr. Bob Roddy of Burns & McDonnell to 
serve in an interim capacity as Director of Utilities while the city undertakes its recruitment process to hire 
a new Director. The proposal also includes a small amount of time for other members of Burns & 
McDonnell to provide support services as needed.  

The base fee for these services during the initial 90-day period is proposed at $68,376, plus a not-to-
exceed amount of $10,000 to reimburse direct lodging/travel expenses at cost. The proposal also 
includes a provision of a $16,000 owner-controlled contingency if the owner desires services beyond the 
initial project scope.  

The attached resolution authorizes acceptance of the proposal, and authorizes the city administrator to 
facilitate the arrangement, including execution of any documents, authorizing the owner-controlled 
contingency, and the processing of payments for services provided.  

Please contact me if there are questions regarding this agenda item. 
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May 5, 2016 
 
Jeff Dingman 
Deputy City Administrator 
623 Garrison Avenue 
Room 315 
Fort Smith, Arkansas 72902 
 
Re:   Staff Augmentation Proposal 
 
Dear Mr. Dingman: 
 
Thank you for the opportunity to assist the City of Fort Smith by providing staff augmentation 
services for its water and wastewater utilities.  Enclosed for your review and consideration is Burns 
& McDonnell’s proposal to provide these services for a 90-day period. 
Our proposed services were originally outlined in our previous letter to you dated April 22, 2016 
and are included in Attachment A. Bob Roddy will serve as our project manager based on his 
unique experience as the previous Public Works Director for the City of Kansas City, Kansas 
where he not only lead the wastewater utility, but developed and implemented the Utility’s wet 
weather program and Consent Decree strategy.  Bob will be supported by a small team of 
individuals with extensive experience in water and wastewater utility operations.   
 
We have developed our fee proposal based on an initial 90-day service period and a manpower 
effort of approximately 32 hours/week, plus direct expenses at cost for lodging and transportation.  
Because of the unique nature of this assignment and the short-term duration, Burns & McDonnell 
has reduced our standard billing rates by 20% and eliminated hourly tech charges in support of the 
City during this time of need.  In addition, we will not charge for our staff’s travel time to complete 
this assignment.  With these reduce rates, our total cost for these services is $68,376.00 plus an 
expense allowance of $10,000.00 to be charged for direct expenses only.  As defined in our 
previous scope, the cost for this assignment includes time for Bob Roddy to serve in an Interim 
Public Works Director role as well as a small amount of time for other team members to focus on 
specific areas of need as determined by the Administration and Board.  Our team will provide cell 
phone numbers for after-hours contact because we know that the utility operation is a 24-hour 
business.   
 
We would recommend that the contract maximum upper limit be set at $94,376 to include $16,000 
as an owner-controlled contingency which is approximately 20% of the total contract amount.  
This owner-controlled contingency would not be used without prior City authorization if additional 
services are desired beyond the services currently proposed. A copy of the fee summary sheet can 
be found in Attachment B. 
 
We truly value Fort Smith as a long-time client and we recognize the need confronting the utility 
during this transition time. We will provide the appropriate assistance during this period and take 
the opportunity to give an independent review of utility operations.  Please contact the undersigned 
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at (816)822-3082 or rcoker@burnsmcd.com if you have any immediate questions or would like to 
discuss our proposed services.   
 
Sincerely, 

 
 
Ron Coker, PE 
Senior Vice President 
Burns & McDonnell  
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9400 Ward Parkway \ Kansas City, MO 64114 

O 816-333-9400 \ F 816-333-3690 \ burnsmcd.com 

April 22, 2016 

Jeff Dingman 
Deputy City Administrator 
623 Garrison Avenue 
Room 315 
Fort Smith, Arkansas 72902 

Re:   Staff Augmentation Proposal 

Dear Mr. Dingman: 

We understand that Fort Smith is in the process of transitioning long-time leadership of the Water 
& Wastewater Utility while at the same time, beginning implementation of a new and significant 
Consent Decree with the U.S. EPA.  We also understand and recognize the importance of having 
adequate time to identify and recruit candidates with appropriate experience and leadership 
capabilities to effectively lead the organization during this critical time in its’ history.  Because of 
the City’s needs and because of the City’s long relationship with Burns & McDonnell, we would 
like to offer our assistance to the Board and Administration by providing temporary staff 
augmentation while Fort Smith searches to identify the next generation Utility leadership.

Over the past few years, our staff has grown to include several former utility directors and 
administrators. Because of these individual’s knowledge and experience in managing and 
supporting operating utilities, we would like to offer temporary support and staff augmentation to 
the Utility during its search for a new Director and Engineering Manager.  In addition to supporting 
the Utility with ongoing operations, we believe that additional value could be provided during this 
assignment by taking advantage of these individual’s capabilities to review critical components of 
the utility and provide the Board and Administration deeper insights into staff capabilities, long-
term planning needs, and critical utility operational elements. 

We have defined areas below where we believe Burns & McDonnell could provide support the 
Utility.  However, we would request that the Board and Administration guide the development of 
this initiative to best serve the Utility and provide the most ancillary benefit to the community. 

Staff Augmentation Services
Provide direction to staff members on policy procedures, operational requirements, and 
emergency response.
Burns & McDonnell could provide a full or part-time Interim Utility Director during the leadership 
transition, providing guidance and leadership with regard to operating procedures and operational 
needs of the Utility.  Although the organization is mature and has operated successfully for many 
years, events are dynamic, especially as the organization goes through its Consent Decree 
implementation.  Tasks could include daily operations support and guidance, policy and strategy 
reviews requested by the Board and Administration; review and support of implementation and 
operational activities as it relates to the Consent Decree and other capital projects/programs; 
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review and support of operations necessary to provide adequate customer service and comply with 
environmental mandates; and confirmation of emergency response procedures to ensure timely 
response with corrective measures if needed.  

Burns & McDonnell would be available to support Board Meetings and Work Sessions and would 
report on completed activities during the reporting period and proposed activities for the next 
reporting period.  The purpose of this reporting is to share utility activities as well as inform, 
educate and receive direction from the Board and Administration.  Burns & McDonnell would also 
be available to conduct the City’s review of Consent Decree deliverables, such as the Utility’s 
Overflow Response Plan, due 12 months after lodging of the agreement. 

Support management and coordination of consultant services.
The Utility is in the midst of rapid capital investment and Consent Decree implementation.  As a 
result there will be multiple consultants providing services to the Utility. It is essential that staff 
manage the direction and completion of these contracts, and, more importantly, maximize the 
benefits of these projects while minimizing the cost to the community.  For new contracts, Burns 
& McDonnell could support staff in the management and selection of engineering consultants and 
construction contractors through the City’s prescribed procurement policies.  For existing 
contracts, Burns & McDonnell could support staff in providing guidance and direction throughout 
project completion.  Burns & McDonnell could attend monthly project meetings and, as part of 
Burns & McDonnell’s report to the Board and Administration, provide an executive level summary 
defining capital program activities for each reporting period.   

Support staff assignments and activities.
Burns & McDonnell could support daily operation of the Utility by managing or supporting senior 
Utility staff on operational activities.  This could include conducting weekly staff meetings with 
the supervisory staff and notification of the Board and Administration regarding operational issues 
that have major utility impact.  Additional value could be provided to the Utility through guidance, 
mentoring, evaluation of staff capabilities and development needs, and conducting training 
activities.   

Coordinate with various Federal and State agencies as required. 
The utility has a number of coordination and communications requirements required by State and 
Federal agencies.  Some of the communications are regular and routine while others are occasional 
or as dictated by an event.  Burns & McDonnell could support the Utility by preparing reporting 
schedules, monitoring reporting activities, providing review and guidance on reporting documents, 
meeting with regulatory officials, and by supporting the Utility when emergency notifications are 
required to be sent to the State regarding utility issues. 
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Maintain contact with the public regarding customer service matters. 
It is essential that a utility develop and maintain good relations with its customers.  Often as rates 
increase to support Consent Decree implementation, the Utility’s communications need to both 
improve and increase in frequency to meet increased customer expectations.  Burns & McDonnell 
could provide support in managing customer issues as well as developing proactive 
communications strategies to build customer confidence and awareness.  Reporting will document 
the status, number and nature of complaints, as well as proposed solutions; documentation and 
recommendations to improve the customer service process; and proposed communications 
strategies to improve customer satisfaction.  

Represent the Utility before the Board of Directors. 
The Board sets policy and overall direction of the Utility.  As a result, Utility staff must be prepared 
to provide information, answer questions, make presentations, and attend meetings to give 
recommendations to the Board on operational issues, performance and future Utility needs.  Burns 
& McDonnell could support this process by developing a planning schedule and list of issues to 
be brought to the Board for consideration.  This schedule will provide for better understanding of 
utility needs and adequate time for the Board to adjust policy accordingly.  Burns & McDonnell 
could be available to attend Board meetings and work sessions and support the Utility to address 
Board questions and responses related to contractual and ordinance related items.   

Provide additional supervisory support as needed. 
As noted above, utilities function through lines of authority.  The four deputy director positions in 
Fort Smith would be responsible for the day to day operations of the utility with an Interim Director 
providing oversight and guidance of utility operations.  In support of this role, Burns & McDonnell 
could conduct weekly meetings with staff to become aware of issues and support appropriate 
action to provide service to the community. Our staff would be there to support, mentor and guide 
the deputy directors as needed or directed by the Board and Administration.  We would also be 
available to assist the Administration in recruiting a permanent director and could help facilitate 
the integration of the permanent director into the Utility to expedite the transition process.   

Available Staff to Support this Effort
With over 5,500 consulting professionals, Burns & McDonnell has the individual expertise to 
complete most utility services.  For an augmentation of your staff, we believe the following 
individuals all have capabilities that could be utilized for this assignment.  Depending on the level 
of effort needed, Burns & McDonnell would work with Fort Smith to match appropriate personnel.  
Summary levels of experience are included for your review.

Bob Roddy, PE 
As a former public works director, Bob has more than 39 years of experience in public water and 
wastewater utilities, administration management, and public works program management. For the 
Unified Government of Wyandotte County/Kansas City, Kansas, Bob served as Director of Public 
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Works and was responsible for water pollution control, solid waste service, stormwater 
management, streets, and bridges. As Assistant County Administrator, he completed a four-year 
negotiation of a Partial Consent Decree with U.S. EPA regarding clean water compliance issues. 
He was also responsible for a variety of operational departments, including public works and water 
pollution control, economic development, planning and zoning, code enforcement, and parks and 
recreation. During his time as Assistant County Administrator, he assisted in a major development 
program that included more than $800M in public/private investment which has transformed the 
community.

Hill Baughman 
Hill Baughman has more than 40 years of experience in water and wastewater facility operations 
and management, maintenance programs, start-up and commissioning, program and project 
management, and management of privatized and contract-operated treatment facilities. His 
experience includes serving as Operations Manager for the DeKalb County, Georgia Water 
Pollution Control Division where he led operations, maintenance, and management for two 
wastewater treatment plans and 15 major pump stations.  

Scott Parker 
With more than 15 years of public sector experience, Scott Parker has helped municipalities 
become more efficient and effective at asset management, knowledge management, green 
infrastructure program development, purchasing, and financial and data analyses. As a former 
utility director, Scott brings first-hand experience and knowledge in navigating public sector 
challenges and regulatory processes. As Strategic Manager and Assistant Director of Public Works 
for the City of Olathe, Kansas, Scott built an asset management program from the ground-up that 
incorporated data from multiple sources. For the City of Lenexa, Kansas, Scott was responsible 
for coordinating sustainability efforts and developed a City-wide asset management program that 
included green infrastructure and stormwater program operations. 

Terry Cole 
Terry Cole has more than 28 years of experience in developing and implementing strategic 
communications for utilities and public agencies focused on water and wastewater. Her experience 
includes spending 10 years as communications director for a water and wastewater agency in a 
rapidly growing suburb of metropolitan Atlanta. She offers a full range of communication skills 
including strategic communication planning, policy and rate changes/implementation, media 
relations, community engagement, web content analysis and development, social media, team-
building facilitation, crisis communication, speech writing, customer service and field staff 
training, citizen advisory group facilitation, construction contractor liaison, community meeting, 
and communication process assessments.  
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Costs and Schedule
Burns & McDonnell could begin staff augmentation services immediately.  The level of 
augmentation and associated cost for those services can range from part-time support of a single 
individual to full-time support by a team of individuals.  Since we consider this a short-term 
assignment in support of a long-time client in need, Burns & McDonnell will discount rates for 
the services provided for the first 90-days of this assignment to reduce the cost burden to the 
Utility.   

We hope these services can provide some benefit to the City of Fort Smith during your search for 
a permanent director.  We are available to meet with the Board and Administration at your earliest 
convenience to discuss staff augmentation needs and costs.  While we have completed similar 
types of engagements, we are offering this staff augmentation not as a Burns & McDonnell service, 
but in support of a long-time customer in need of support.  Thank you for your consideration and 
good luck in your recruitment process.  Please contact the undersigned at 816-447-2022 with 
questions or comments.

Sincerely,

Ron Coker, PE 
Senior Vice President 
Burns & McDonnell
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City of Fort Smith, AR 5/4/16
Engineering Fee Summary 
Staff Augmentation Services - Interim Utility Director
90-Day Service Period

Task # Description
Interim Public 

Works Director

Utility 
Administration 

Support
Utility Operations 

Support

Customer Service 
and Strategic 

Communications 
Support Total Hours

Total Labor 
Billings

Direct Expense 
Allowance Total Fee

Bob Roddy Scott Parker Hill Baughman Terry Cole Travel
1 Support Management & Coordination of Consultant Services 80 0 8 0 88 $16,016 $10,000 $26,016
2 Support Staff Assignments & Operational Activities 80 20 20 0 120 $21,560 $0 $21,560
3 Coordinate with  Federal & State Agencies 20 2 2 0 24 $4,340 $0 $4,340
4 Support Managing Customer Service Matters 8 0 0 16 24 $4,256 $0 $4,256
5 Present Utility Needs to Board of Directors 32 8 8 4 52 $9,324 $0 $9,324
6 Provide Supervisory Support for Utility Operations 40 16 16 0 72 $12,880 $0 $12,880

Subtotal 260 46 54 20 380 $68,376 $10,000 $78,376
Owner Controlled Contingency $16,000
Total $94,376
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ORDINANCE NO. __________ 

ORDINANCE AMENDING THE FISCAL YEAR 2016 WATER & SEWER OPERATING 
BUDGET AND APPROPRIATING FUNDS TO ESTABLISH THE NON-CAPITAL 

PROJECTS PROGRAM 5590 TO PROVIDE YEAR 2016 PROJECTS ASSOCIATED WITH 
CONSENT DECREE COMPLIANCE, AND WATER SYSTEM AND SEWER SYSTEM 

ASSESSMENT 

 BE IT ORDAINED AND ENACTED BY THE BOARD OF DIRECTORS OF THE 

CITY OF FORT SMITH, ARKANSAS, that: 

 WHEREAS, the City of Fort Smith has entered into a Consent Decree that requires 

evaluation of all sewer pump stations and force mains be completed to determine the suitability, 

overall performance and condition of each sewer pump station and force main, and to identify 

remedial measures required at each sewer pump station and force main to achieve the objectives 

of the Consent Decree including the goal of eliminating all sanitary sewer overflows; and, 

 WHEREAS, the Consent Decree requires that certain Capacity, Management, Operations 

and Maintenance (CMOM) programs and plans be developed and implemented to assure the 

proper operation and maintenance of the wastewater collection and transmission systems; and, 

 WHEREAS, the Consent Decree requires that the hydraulic model of the wastewater 

collection and transmission systems be updated, calibrated and verified using accepted 

engineering procedures to accurately represent the wastewater collection and transmission 

systems model and used to identify capacity constraints in the wastewater collection and 

transmission systems that must be eliminated to achieve the objectives of the Consent Decree; 

and,

 WHEREAS, the Consent Decree requires that a remedial action plan for effluent limit 

exceedances at each wastewater treatment plant be developed to identify appropriate remedial 

measures to correct the root causes of these exceedances; and, 
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 WHEREAS, the Consent Decree sets specific time periods for the City to prepare and 

implement the CMOM functions and establishes stipulated penalties for failure to meet said time 

periods; and, 

 WHEREAS, Utility Department Staff has reviewed the Water and Sewer Operations 

Efficiency Study prepared by HDR Engineering in 2013, the Water Distribution System Audit 

prepared by JBS Associates in 2003, and technological advances in water distribution system 

leak detection and metering systems and recommends updating an audit of the water distribution 

system losses and metering accuracy and efficiency: 

 NOW THEREFORE,  

 SECTION 1:  The Fiscal Year 2016 Water & Sewer Operating Budget is hereby amended 

to establish the attached Non-Capital Projects Program 5590 operations budget. 

 SECTION 2:  There is hereby appropriated the sum of $3,203,810.00 from the 

unobligated balance of the Water and Sewer Fund to Program 5590. 

 PASSED AND APPROVED this _____ day of May 2016. 

       APPROVED: 

       ___________________________________ 
       Mayor 

ATTEST: 

____________________________________
City Clerk 
       APPROVED AS TO FORM: 

        
       _______________________  
       No Publication Required
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3
Memo

To: Carl Geffken, City Administrator

From: Jennifer Walker, Finance Director

CC: (file)

Date: 5/12/2016

Re: Water & Sewer Operating Fund Budget Amendment 2016 

The attached ordinance sets up a new program #5590 Non-Capital 
Projects for the Water & Sewer operating fund. The projects included in 
this program have been incorporated into all of the planning at the Water 
& Sewer Operations department since the beginning of the Consent 
Decree implementation and some of the projects have already received 
Board approval for the specific contracts.

Finance determined that these projects had been included on the 
same project schedules for Capital Spending, which are not generally 
included in the budget’s operating supplement pages. We understand the 
inclusion of these projects on the project schedules for planning 
purposes, but since these are non-capital projects that will be funded out 
of the Water & Sewer operating fund, they need a budget appropriation 
from the unobligated balance of the operating fund. As such, we are 
recommending these expenses be included in the Budget Supplement. 
Finance recommends creating a new Water & Sewer operating program 
in the budget supplement for the tracking of Non Capital projects. This 
will ensure that the funds are appropriated each year for these projects 
out of operating balances.  

Director
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OPERATION SERVICES 
WATER AND SEWER

NON-CAPITAL PROJECTS PROGRAM 5590

Actual Budget Estimated Budget % Total
OPERATING WATER PROJECTS FY14 FY15 FY15 FY16 Budget

250  Water Audit 0 0 0 150,000 4.68%
251  AMR & Adv Metering Infrastructure Evaluation 0 0 0 60,000 1.87%

OPERATING SEWER PROJECTS

260  Sewer Program management 0 0 0 1,120,269 34.97%
261  Sewer Pump Station/Force Main Evaluation 0 0 0 835,200 26.07%
262  Sewer CMOM Development and Implementation P 0 0 0 525,150 16.39%
263  Sewer Engineering Services Hydraulic Model Upd 0 0 0 270,591 8.45%
264  Sewer P St and Massard WWTP Effluent Blending 0 0 0 158,600 4.95%
265  Sewer Program management office 0 0 0 84,000 2.62%

UTILITY ADMINISTRATION TOTAL 0 0 0 3,203,810 100%

     Funding Allocation:
         100% Water and Sewer Operating Fund

3
Attach 1
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  RESOLUTION NO.________   4

RESOLUTION AUTHORIZING THE MAYOR TO EXECUTE AN AGREEMENT
AND AUTHORIZATION NUMBER ONE WITH RJN GROUP, INC., FOR  

ENGINEERING SERVICES FOR THE 2015 SANITARY SEWER 
 ASSESSMENT REMEDIAL MEASURES, PHASE A, SUB-BASIN P007 

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE CITY OF FORT  

SMITH, ARKANSAS, that: 

 SECTION:  An Agreement and Authorization Number One with RJN Group, Inc., for  

engineering design services for the 2015 Sanitary Sewer Assessment Remedial Measures, Phase  

A, Sub-Basin P007, Project Number 16-10-ED1, is hereby approved. 

 SECTION:  The Mayor is hereby authorized to execute the Agreement and Authorization 

Number One in the amount of $501,597.00, for performance of said services. 

 This Resolution adopted this ________ day of May 2016. 

       APPROVED: 

       ____________________________________ 

ATTEST: 

_______________________________
City Clerk 

       APPROVED AS TO FORM: 

        
       _________________________________npr 
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  RESOLUTION NO.________   5

RESOLUTION AUTHORIZING THE MAYOR TO EXECUTE AN AGREEMENT
AND AUTHORIZATION NUMBER TWO WITH RJN GROUP, INC., FOR  

ENGINEERING SERVICES FOR THE 2015 SANITARY SEWER 
 ASSESSMENT REMEDIAL MEASURES, PHASE A, SUB-BASIN S008 

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE CITY OF FORT  

SMITH, ARKANSAS, that: 

 SECTION:  An Authorization Number Two with RJN Group, Inc., for engineering

design services for the 2015 Sanitary Sewer Assessment Remedial Measures, Phase A, Sub- 

Basin S008, Project Number 16-10-ED2, is hereby approved. 

 SECTION:  The Mayor is hereby authorized to execute the Authorization Number Two  

in the amount of $281,560.00, for performance of said services. 

 This Resolution adopted this ________ day of May 2016. 

       APPROVED: 

       ____________________________________ 

ATTEST: 

_______________________________
City Clerk 

       APPROVED AS TO FORM: 

        
       _________________________________npr 
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  RESOLUTION NO.________   6

RESOLUTION AUTHORIZING THE MAYOR TO EXECUTE AN AGREEMENT
AND AUTHORIZATION NUMBER ONE WITH MORRISON-SHIPLEY ENGINEERS,  

INC., FOR ENGINEERING SERVICES FOR THE 2015 SANITARY SEWER 
 ASSESSMENT REMEDIAL MEASURES, PHASE C, SUB-BASIN FL01 

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE CITY OF FORT  

SMITH, ARKANSAS, that: 

 SECTION:  An Agreement and Authorization Number One with Morrison-Shipley  

Engineers, Inc., for engineering design services for the 2015 Sanitary Sewer Assessment  

Remedial Measures, Phase C, Sub-Basin FL01, Project Number 16-12-ED1, is hereby approved. 

 SECTION:  The Mayor is hereby authorized to execute the Agreement and Authorization 

Number One in the amount of $327,300.00, for performance of said services. 

 This Resolution adopted this ________ day of May 2016. 

       APPROVED: 

       ____________________________________ 

ATTEST: 

_______________________________
City Clerk 

       APPROVED AS TO FORM: 

        
       _________________________________npr 
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  RESOLUTION NO.________   7

RESOLUTION AUTHORIZING THE MAYOR TO EXECUTE AN AGREEMENT
AND AUTHORIZATION NUMBER TWO WITH MORRISON-SHIPLEY ENGINEERS,  

INC., FOR ENGINEERING SERVICES FOR THE 2015 SANITARY SEWER 
 ASSESSMENT REMEDIAL MEASURES, PHASE C, SUB-BASIN S009 

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE CITY OF FORT  

SMITH, ARKANSAS, that: 

 SECTION:  An Authorization Number Two with Morrison-Shipley Engineers, Inc., for  

engineering design services for the 2015 Sanitary Sewer Assessment Remedial Measures, Phase  

C, Sub-Basin S009, Project Number 16-12-ED2, is hereby approved. 

 SECTION:  The Mayor is hereby authorized to execute the Authorization Number Two  

in the amount of $308,300.00, for performance of said services. 

 This Resolution adopted this ________ day of May 2016. 

       APPROVED: 

       ____________________________________ 

ATTEST: 

_______________________________
City Clerk 

       APPROVED AS TO FORM: 

        
       _________________________________npr 
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8A.

RESOLUTION NO. ___________ 

A RESOLUTION GRANTING A TEMPORARY REVOCABLE LICENSE FOR THE 
PLACEMENT OF A STORAGE TANK IN A PUBLIC RIGHT-OF-WAY 

AND AUTHORIZING THE MAYOR TO EXECUTE AGREEMENT 
______________________________________________________________________________

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE CITY OF FORT 

SMITH, ARKANSAS, THAT: 

 SECTION 1: A Temporary Revocable License is hereby granted to Treasure Dairies, 
Inc., its successors or assigns for the placement and maintenance of the storage tank within a 
public right-of-way as shown on Exhibit “A” and within following described property:

 Commencing at the northwest corner of said Lot 1; Thence along the north line of
said Lot 1, S86°51’26”E, 86.41 feet to the Point of Beginning; Thence leaving said 
north line, N02°22’06”E, 5.52 feet; Thence S87°51’17”E, 12.00 feet;  
Thence S02°22’26”W, 5.73 feet; Thence N86°51’26”W, 12.00 feet to the  
Point of Beginning. Containing 67.48 square feet, more or less. 

SECTION 2: The Mayor is authorized to execute the agreement for the above-captioned 

Temporary Revocable License.  

THIS RESOLUTION ADOPTED THIS _______ DAY OF ________________ 2016. 

APPROVED:

______________________________
  Mayor 

ATTEST: 

____________________________
      City Clerk    Approved as to form: 

      _____________________________ 
      No Publication Required 
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8B.

RESOLUTION NO. ___________ 

A RESOLUTION GRANTING A TEMPORARY REVOCABLE LICENSE FOR THE 
PLACEMENT OF A MASONRY WALL IN A WATERLINE EASEMENT AND PUBLIC 

UTILITY EASEMENT 
AND

AUTHORIZING THE MAYOR TO EXECUTE AGREEMENT 
______________________________________________________________________________

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE CITY OF FORT 

SMITH, ARKANSAS, THAT: 

 SECTION 1: A Temporary Revocable License is hereby granted to Travis A. Beshears 
and Tiffeny L. Beshears, their successors or assigns for the placement and maintenance of a 
masonry wall within a waterline easement and public utility easement as shown on Exhibit “A” 
and within following described property:

 The east 60’ of the North 27.5’ of Lot 9 Free Ferry Hollow, an addition to the City of 
Fort Smith, Sebastian County, Arkansas filed or record on November 5, 2002. 

SECTION 2: The Mayor is authorized to execute the agreement for the above-captioned 

Temporary Revocable License.  

THIS RESOLUTION ADOPTED THIS _______ DAY OF ________________ 2016. 

APPROVED:

______________________________
  Mayor 

ATTEST: 

____________________________
      City Clerk    Approved as to form: 

      _____________________________ 
      No Publication Required 
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 8C

RESOLUTION NO. ___________ 

A RESOLUTION AUTHORIZING ENGINEERING SERVICES 
AGREEMENT FOR THE DESIGN OF A PROJECT IN THE 

2017 SALES TAX PROGRAM 

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE CITY OF FORT SMITH, 

ARKANSAS, THAT: 

SECTION 1: The Mayor is authorized to execute an engineering services agreement for the design 

of the following project in the 2017 Sales Tax Program utilizing the one cent sales tax proceeds.  

Project No. Description Engineering Firm Maximum Fee

17-06-A Neighborhood Drainage, Phase A Philip J. Leraris, P.E., L.S.   
Fort Smith, AR

$195,780.00

SECTION 2: Payment for engineering services authorized by Section 1 is hereby authorized from 

the Sales Tax Fund (1105). 

This Resolution adopted this __________ day of May, 2016.  

 APPROVED: 

 __________________________________________ 
 Mayor 

ATTEST:

____________________________________   
City Clerk       

       Approved as to Form 

        
       _______________________________________ 

Q No Publication Required
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Memorandum
TO: Carl Geffken, City Administrator

FROM: Stan Snodgrass, P.E., Director of Engineering

DATE: May 11, 2016

SUBJECT: 2017 Sales Tax Program
Neighborhood Drainage, Phase A, Project 17-06-A
Design Engineering Services Agreement

The Street and Drainage Capital Improvement Plan (CIP) Advisory Committee was provided 
information from the Fort Smith Public School District at the March 10th meeting concerning 
flooding that occurred at two of their facilities in the 2015 spring floods.  The flooding occurred at 
the Ramsey Junior High School and the Fort Smith School Service Center.  There was severe 
flooding around the drop off areas and parking lot at Ramsey Junior High and several 
administration offices were flooded at the School Service Center.  A project map and pictures of 
the flooding and building damage are attached.

The committee asked staff to proceed with the accelerated design of drainage improvements at this 
location as part of the upcoming 2017 Street and Drainage CIP. The professional services 
qualifications on file with the City Clerk’s office were reviewed and Philip J. Leraris, P.E., L.S of 
Fort Smith was selected to design the proposed improvements.

The proposed improvements will consist of large channel improvements along the perimeter of the 
school property and extension of a closed storm drainage system across the school property as 
shown on the project map.  The preliminary cost for the project is approximately $3.0 million and 
the engineering services fee is $195,780.00.

The estimated project cost and engineering services fee was presented to the Street and Drainage 
CIP Advisory Committee at the May 5th meeting for their concurrence with proceeding with the 
project. The committee was unanimous in recommending approval to accelerate the design of 
these drainage improvements as part of the 2017 Street and Drainage CIP. The committee asked 
that the school be contacted about possible cost sharing with these drainage improvements and 
communication with the school is ongoing.

This project is also in alignment with the comprehensive plan policies FLU-1.4 (Ensure adequate, 
well-maintained infrastructure, public safety, and public facilities for all development and prevent 
development ahead of infrastructure and service provision), TI-5.1 (Continue to ensure that 
customers within Fort Smith have access to reliable water, sewer, drainage, solid waste services by 
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Carl Geffken,
May 11, 2016
Page 2

reducing or eliminating deficiencies and gaps in infrastructure systems), TI-5.2 (Ensure that utility 
and infrastructure systems can meet the city's long-term needs) and NCR-2.6 (Reduce stormwater 
runoff and flooding).

The attached Resolution authorizes the Mayor to execute the engineering services agreement for 
this project. The cost for the engineering services is set at a maximum not to exceed fee as noted 
on the resolution. I recommend that the Resolution be adopted by the Board at the next regular 
meeting.

Attachments
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RESOLUTION ____________ 

A RESOLUTION AUTHORIZING PARTIAL PAYMENT TO
FORSGREN, INC., FOR THE CONSTRUCTION OF 

JENNY LIND ROAD AND INGERSOLL AVENUE WIDENING PROJECT 
AHTD JOB 040471, CITY OF FORT SMITH PROJECT NO. 07-01-A 

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE CITY OF FORT 

SMITH, ARKANSAS, THAT: 

Payment in the amount of $778,075.15 for Periodic Pay Estimate No. 2 to Forsgren, Inc., is 

hereby approved for the construction of Jenny Lind Road and Ingersoll Avenue Widening Project, 

AHTD Job 040471, City of Fort Smith Project No. 07-01-A. 

This resolution adopted this ________ day of May, 2016. 

APPROVED: 

_____________________________________
Mayor

ATTEST: 

____________________________________
City Clerk 

Approved as to Form  

        
________________________________ 
Q No Publication Required  
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Memorandum
TO:  Carl Geffken, City Administrator

FROM: Stan Snodgrass, P.E., Director of Engineering

DATE: May 11, 2016 

SUBJECT: Jenny Lind Road and Ingersoll Avenue Widening Project
  AHTD Job 040471, City Project No. 07-01-A 

This project includes widening and improvements to Jenny Lind Road between Zero and 
Cavanaugh Road, and Ingersoll Avenue from Hwy 271 to Jenny Lind Road.  It also includes the 
extension of Ingersoll Avenue from Jenny Lind Road to Highway 71B.  A location map showing 
the area of the proposed improvements is attached.  A project summary sheet which provides more 
information is also attached.

Periodic pay estimate number 2 is in the amount of $778,075.15.  A City Ordinance requires that 
all payments in excess of $750,000.00 be approved by the Board of Directors.  A Resolution 
authorizing this payment is attached.  I recommend that this payment be approved. 

This project is also in alignment with the comprehensive plan policies FLU-1.4 (Ensure adequate, 
well-maintained infrastructure, public safety, and public facilities for all development and prevent 
development ahead of infrastructure and service provision), TI-5.1 (Continue to ensure that 
customers within Fort Smith have access to reliable water, sewer, drainage, solid waste services by 
reducing or eliminating deficiencies and gaps in infrastructure systems) and TI-5.2 (Ensure that 
utility and infrastructure systems can meet the city's long-term needs).

Attachments
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PROJECT SUMMARY

City of Fort Smith
Project Status:   4% Complete Project Name:   Jenny Lind Road. &  
Today's Date:   05/11/16   Ingersoll Avenue Widening

Staff Contact Name:   Stan Snodgrass Project Number:   07-01-A 
Staff Contact Phone:   784-2225 Project Engineer:   Crafton Tull & Associates, Inc.

Contract Time (no of days):   720 Project Contractor:   Forsgren, Inc.
Notice to Proceed Issued:   4/4/2016

Contract
Dollar Bid Completion

Amount Date Date

Original bid award $28,830,649.66 2/9/2016 3/24/2018

Contract Revision: $0.00

Adjusted contract amount $28,830,649.66

Payments to date (as negative): $341,250.00

Amount of this payment $778,075.15

Contract balance remaining $27,711,324.51

Retainage held $0.00

Final payment N/A

Amount over original contract N/A
  as a percentage

Final Comments:    

A City Ordinance requires that all payments in excess of $750,000.00 be approved by the Board of 
Directors.
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RESOLUTION  ___________ 

A RESOLUTION AUTHORIZING A TIME EXTENSION 
FOR THE CONSTRUCTION OF WATER AND SEWER LINE IMPROVEMENTS 

SERVING THE ARKANSAS COLLEGE OF OSTEOPATHIC MEDICINE 
PROJECT NO. 15-90-A, EDA AWARD No. 08-79-04996

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE CITY OF FORT 

SMITH, ARKANSAS, THAT: 

SECTION 1:  A time extension with Brothers Construction, Inc., for the construction for 

of the water and sewer line improvements serving the Arkansas College of Osteopathic 

Medicine, Project No. 15-90-A, EDA Award No. 08-79-04996, which increases the contract time 

by 16 calendar days, is hereby approved. 

This Resolution adopted this              day of May, 2016. 

APPROVED: 

____________________________________
Mayor

ATTEST: 

_________________________________
City Clerk

Approved as to Form  

        
________________________________ 
Q No Publication Required 
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RESOLUTION ____________ 

A RESOLUTION ACCEPTING COMPLETION OF AND 
AUTHORIZING FINAL PAYMENT FOR THE CONSTRUCTION OF 

WATER AND SEWER LINE IMPROVEMENTS SERVING THE 
ARKANSAS COLLEGE OF OSTEOPATHIC MEDICINE 

PROJECT NO. 15-90-A, EDA AWARD No. 08-79-04996

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE CITY OF FORT 

SMITH, ARKANSAS, THAT: 

SECTION 1:   The City of Fort Smith hereby accepts the construction of the water and 

sewer line improvements serving the Arkansas College of Osteopathic Medicine, Project No. 15-

90-A, EDA Award No. 08-79-04996, as complete. 

SECTION 2:    Final payment is hereby authorized in the amount of $14,964.87 to the 

contractor, Brothers Construction, Inc., for the water and sewer line improvements serving the 

Arkansas College of Osteopathic Medicine, Project No. 15-90-A, EDA Award No. 08-79-04996. 

This Resolution adopted this              day of May, 2016. 

APPROVED: 

________________________________
Mayor

ATTEST: 

____________________________________
City Clerk 

Approved as to Form  

        
________________________________ 
Q No Publication Required 
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Memorandum
TO: Carl Geffken, City Administrator

FROM: Stan Snodgrass, P.E., Director of Engineering

DATE: May 12, 2016

SUBJECT: Water and Sewer Line Improvements to serve the
Arkansas College of Osteopathic Medicine
Project No. 15-90-A, EDA Award No. 08-79-04996 

This project included the installation of public water and sewer line improvements in the vicinity 
of the Arkansas College of Osteopathic Medicine (ACOM). This work was part of a local match 
for an Economic Development Administration (EDA) grant for infrastructure improvements to 
support The Degen Foundation with its development of the ACOM.  The location of the 
improvements are shown on the attached exhibit.  A project summary sheet is also attached.

The project was substantially complete on February 16, 2016 which is 16 days beyond the contract 
completion date.  A time extension of 16 days for inclement weather and unanticipated 
construction delays of which the contractor did not have control is warranted.

This project was also in alignment with the comprehensive plan policies FLU-1.4 (Ensure 
adequate, well-maintained infrastructure, public safety, and public facilities for all development 
and prevent development ahead of infrastructure and service provision), TI-5.1 (Continue to ensure 
that customers within Fort Smith have access to reliable water, sewer, drainage, solid waste 
services by reducing or eliminating deficiencies and gaps in infrastructure systems),  TI-5.2 
(Ensure that utility and infrastructure systems can meet the city's long-term needs), and PFS-4.2
(Provide new facilities in a manner that protects investments in existing facilities and promotes 
orderly growth).

Attached is a resolution to increase the contract time and a resolution to accept the project as 
complete and authorize final payment to the contractor.  I recommend that the two resolutions be 
accepted by the Board at the next regular meeting.

Attachments
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SUMMARY SHEET
City of Fort Smith

Project Status Complete Project Name: ACOM Water and Sewer
Today's Date: 5/11/2016 Project Number: 15-90-A, Contract 1

Staff contact name: Stan Snodgrass EDA Number: 08-79-04996
Staff contact phone: 784-2225 Consultant Engineer: Mickle Wagner Coleman

Contract time (no of days): 120 Project Contractor: Brothers Construction, Inc.
Notice to proceed issued: 10/4/2015

Contract
Dollar Bid Completion

Amount Date Date

Original bid award $749,184.00 8/11/2015 1/31/2016

Contract Revisions:
1 Time Extension of 16 days 2/16/2016
2
3

Adjusted contract amount $749,184.00

Payments to date (as negative): $733,278.63

Amount of this payment $14,964.87

Contract balance remaining $940.50

Retainage held 0%

Final payment $14,964.87

Amount under original 0.1%
  as a percentage

Final Comments:  

The project was substantially complete on February 16, 2016 which is 16 days beyond 
the contract completion date.  A time extension of 16 days for inclement weather and 
unanticipated construction delays of which the contractor did not have control is 
warranted.
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RESOLUTION NO.______________ 
 

RESOLUTION AUTHORIZING THE MAYOR TO EXECUTE AN 
AGREEMENT WITH U.S. BANK FOR PURCHASING CARD SERVICES  

 
 BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE CITY 
FORT SMITH, ARKANSAS, THAT: 
 
 SECTION 1: The proposal of U.S. Bank National Association ND, a 
qualified purchasing card provider, to issue purchasing cards to city staff in order 
to enhance internal controls over purchasing procedures and to replace existing 
credit cards, local store cards, and local store accounts is hereby accepted and 
approved.   
 
 SECTION 2: The Mayor is hereby authorized to execute the Political 
Subdivision Addendum and Certificate of Authority to the U.S. Bank Commercial 
Card Master Agreement.  The City Administrator is hereby authorized to provide 
financial information, make necessary elections and otherwise administer the 
approved Agreement. 
 
 This Resolution adopted this ______________ day of May, 2016. 
 
 
      APPROVED: 
 
 
         _________________________ 
      MAYOR 
 
ATTEST: 
 
 
________________________________ 
CITY CLERK 
 
        Approved as to form: 

         
        _________________________ 

No Publication Required 
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Interoffice Memorandum    

 

TO:  Carl Geffken, City Administrator      

 

COPY TO: Jeff Dingman, Deputy City Administrator  

  Jennifer Walker, Finance Director 

  P-Card Evaluation Team 

  

FROM: Alie Bahsoon, Purchasing Manager      

 

SUBJECT: Purchasing Card Program 

 

DATE: May 11, 2016 

 

The Finance Department solicited Request for Proposals (RFP-copy included) for the provision of 

purchasing card (credit card) services for the City of Fort Smith.   The objective of the RFP was 

to contract with a qualified and experienced financial institution to assist the City in implementing 

and providing a Procurement/Purchasing Card Program (“P-Card”) that will allow authorized City 

personnel to purchase necessary items in a simple and timely manner while maintaining a high 

level of internal control.  It will also enable us to better manage low-dollar purchases and bring 

many benefits to the city, and its vendors.  P-Cards will be issued to certain employees to enhance 

the effectiveness or economy of operations and the liability for payment. Total responsibility and 

accountability for the P-Card transactions will reside at the department/employee level. 

 

In order to insure the objective was met, the RFP was issued with a 100 point evaluation criteria 

addressed by the requirements of the RFP.  The proposals received were from the following firms:

   

 American Express 

 Arvest Bank 

 U.S. Bank  

 

The Proposals were evaluated by a cross departmental team which included the following: 

 Alie Bahsoon, Purchasing 

 Phil Christensen, Fire 

 Russell Gibson, ITS 

 Henry Graham, ITS 

 Jackie Joyce, Finance  

 Patty Rodgers, Purchasing (Advisory Capacity) 

 Jennifer Walker, Finance 

 

Additionally, each Proposal was reviewed for responsiveness/compliance and cost. Based on the 

above objective, the following Proposal evaluation was prepared. 

 

PROPOSAL EVALUATION PROCESS 

All Proposals were first examined to determine whether or not they met the requirements of the 

RFP. A point system was used to evaluate various categories and each category item was assigned 

a maximum of 5 or 10 points per category.  The spreadsheet attached hereto as Exhibit No. 1 

details the composite team scoring for each Proposal. 
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SUBMITTED PROPOSALS   

Listed below is a synopsis of each responsive Proposal submitted. 

 

U.S. Bank 

 The highest rated response; excelling in the following areas: 

 

 Excellent Qualifications (i.e., prior experience, references, current provider for the 

State of Arkansas Purchasing Card Program) 

 Excellent overall Scope of Solution 

 Availability of Staff and Deliverables 

 Most experienced with ERP interface systems 

 Rebate of up to 1.4%  

 

Arvest Bank 

 The second highest rated response; excelling in the following areas: 

 

 Excellent Qualifications (i.e., prior experience and references  

 Excellent overall Scope of Solution 

 Excellent Staff and Deliverables (local presence) 

 Excellent reporting features (potential fees involved for improved expense reporting)  

 Rebate of 1% 

 

American Express 

 The third highest rated response; excelling in the following areas: 

 

 Excellent Qualifications (i.e., prior experience and references) 

 Excellent overall Scope of Solution 

 Excellent Staff and Deliverables 

 Rebates: $10,000 & under at ½%; over 1.35% for over $10,000  

 

RECOMMENDATION 

After a thorough evaluation by the team, it is our recommendation that an award be made to U.S. 

Bank (USB). While the other respondents offered good overall Proposals, USB can provide the 

services needed with equal expertise and experience. Additionally, the Office of State Procurement 

(OSP) has a contract in place that we can “piggy back” on without the need to have any special 

arrangements.  There are numerous Arkansas municipal agencies and educational institutions that 

currently use the USB card program. Based on their Proposal and experience, USB offers the best 

value in support of the City’s needs.  A list of USB’s references is available upon request.   

 

The implementation of the P-Card program will enable the Finance Department to enhance internal 

controls over purchasing procedures. The program will replace current credit cards, local store 

cards, and local store accounts. It will also enhance controls, improve processing efficiencies, and 

generate revenue in the form of rebates.  Finance is also considering an add-on solution (such as 

Concur or Expensify) to gain additional controls around travel booking and expense report 

processing.   

 

Please let me know if you should have any questions.  
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EXHIBIT NO. 1 

 

AVERAGE EVALUATION SCORING FOR RFP 4306-212-16 
 

Criteria 
Total 

Points  

American 

Express 

Arvest 

Bank 

U.S. 

Bank 

Proposer’s corporate experience & qualifications relative to the requirements of this 

procurement  
5 3 4 5 

Experience & qualifications of the Proposer’s proposed team members for this procurement  5 2 3 4 

Proposer’s communicated understanding of the requirements of this procurement  5 2 5 5 

Proposer’s previous successful experience in implementation and ongoing management of a 

P-Card solution  
10 7 6 9 

Proposer’s ability to offer a solution compatible with an ERP accounting system   10 7 6 8 

Proposer’s communicated methodology and ability to offer a solution meeting the overall 

technical and functionality requirements identified in Section IV 
10 5 7 7 

Proposer’s ability to meet the functionality requirements identified in Section IV.L 10 7 5 7 

Proposer’s implementation plan as identified in Section IV.J  5 3 4 4 

Proposer’s communicated methodology and ability to meet the overall management 

requirements identified in Section IV 
5 3 4 4 

Proposer’s project plan, approach, and ability to meet milestones as identified in Section IV 5 3 4 4 

Proposer’s communicated methodology in addressing organizational change management  5 2 3 3 

The extent to which proposer agrees to the City’s required provisions without seeking 

exception 
5 5 5 5 

Proposer’s Rebate Structure  10 6 7 8 

Fee structure as identified in Section IV.M 10 6 7 8 

Total  100 61 70 81 

Ranking  3 2 1 
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LEGAL ADVERTISEMENT & NOTICE 

 

 

REQUEST FOR PROPOSALS NO. 4306-212-16 

 

PURCHASING CARD SERVICES 

 

CITY OF FORT SMITH, ARKANSAS 

 
The City of Fort Smith, Arkansas (“City”) is accepting Requests for Proposals 

from qualified financial services institutions (“Provider”) for the provision of 

purchasing card (credit card) services for the City of Fort Smith. 

 

The purpose of this solicitation is to select a Provider that will assist the City in 

implementing and providing a Procurement/Purchasing Card Program (“P-Card”) 

that will allow authorized City personnel to purchase necessary items in a simple 

and timely manner while maintaining a high level of internal control. The program 

shall comply with all relevant federal, state and local regulations, and with City of 

Fort Smith Purchasing policies and procedures concerning such purchases.  The 

goals of the program are to reduce the cost of processing small dollar purchases, 

receive faster delivery of required merchandise, and better control of the buying 

and payment process. 

 

Sealed Requests for Proposals shall be received by the Purchasing Manager of the 

City of Fort Smith until 2:00 p.m., local time, April 21, 2016, at  

623 Garrison Avenue, Suite 522 in Fort Smith, Arkansas. 

 

All proposals shall be submitted in accordance with the Request for Proposals 

(“RFP”) which is available on the City’s website at 

www.fortsmithar.gov/purchasing or may be obtained during normal business hours 

(Monday – Friday,  8:00 a.m. to 5:00 p.m.) from: 

City of Fort Smith Purchasing Department 

Attn: Alie Bahsoon, Purchasing Manager 

623 Garrison Avenue, Room 522 

Fort Smith, AR 72901 

(479) 784-2268 

purchasing@fortsmithar.gov 

 
The City of Fort Smith, Arkansas is an Equal Opportunity/Affirmative Action Employer. 
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SECTION I - GENERAL INFORMATION 

A. STATEMENT OF INTENT 

The City of Fort Smith is seeking proposals for implementing a purchasing card program 

(P-Card). The objective of this RFP is to identify the financial institution (the Proposer) 

that will provide the highest quality services to the City. The benefits the City expects to 

receive from using the implementation of purchasing cards include efficient, cost-

effective methods of purchasing goods and services, and the receipt of rebate revenues 

based on the purchasing volume. The target commencement date for the proposed 

services is May 30, 2016. 

 

Interested respondents shall submit to the City a proposal which will address the various 

components as set forth in this RFP. 

 

All proposals shall be submitted in accordance with the RFP which is available on the 

City’s website at www.fortsmithar.gov/purchasing  or it may be obtained during normal 

business hours (Monday – Friday, 8:00 a.m. to 5:00 p.m.) from the Purchasing 

Department at 623 Garrison Avenue, Suite 522, Fort Smith, Arkansas 72901. 

 

B. BACKGROUND 

Fort Smith is located in western Arkansas on the border of Oklahoma and is the second 

largest city in the state.  The City was incorporated in 1842 and is the county seat for 

Sebastian County.  Fort Smith is 159 miles west of Little Rock and 145 miles southeast 

of Tulsa, Oklahoma.  The City serves as the central focus for a six-county economic and 

trade region in the west central area of Arkansas and the east central area of Oklahoma.  

The City encompasses 68 square miles and has a population approximating 87,215. 

   

Since 1967, the City has operated as a City Administrator form of government.  The 

Mayor and the Board of Directors are elected to staggered, four-year terms.  The seven 

member Board of Directors is charged with setting policy and enacting laws for the City.  

The City Administrator is appointed by the Board of Directors and serves as the chief 

executive officer for the City.   

 

The City currently employs 997 full time employees that provide a full range of services 

including public safety, construction and maintenance of streets and other infrastructure, 

parks and recreational activities, water and sewer services, solid waste collection and 

disposal, public transportation, and administrative services.   

 

The City’s Finance Department provides financial services to City departments as well as 

contributing to the fiscal stability of the City.  Among the responsibilities of the Finance 

Department is the processing of accounts payable and the payment of invoices. The 

Finance Department works collaboratively with City departments, other local agencies 

and the taxpayers of Fort Smith to provide high quality accounting, auditing, payroll and 

tax accounting services and financial information in a courteous, cooperative and cost 

effective manner. 
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The City is committed to professional, high performance standards.  While the City 

currently works with various financial institutions to meet its banking and cash 

management needs, the City does not currently have a procurement card product or 

process. Throughout the proposal process, the City welcomes suggestions to improve the 

effectiveness, cost and efficiency of its processes, specifically purchasing, travel and 

accounts payable processes.  

  

We anticipate the P-Card Program will be an important aspect of our procurement and 

accounts payable functions and the program will focus on streamlining processes that 

result in cost reduction and greater efficiencies as well as increasing customer satisfaction 

to our end-users.  

 

With an annual payable spend of approximately $76 Million, the City anticipates a 

dramatic reduction in the volume of checks issued to vendors each year. A Vendor List 

and annual spend report for 2015 and 2016 YTD is available upon request. A Provider 

may email pcardrfp@fortsmithar.gov to request the reports.  

 

C. THE REQUEST FOR PROPOSALS PROCESS 

This RFP seeks the submission of proposals from any and all interested and qualified 

providers to provide the services described herein. The Finance Department seeks by way 

of this RFP to obtain the listed solution requirements in a manner that maximizes value to 

the City and, by extension, to the citizens of the City. 

 

Proposers must be able to show that they are capable of providing the services requested. 

Such evidence includes, but is not limited to, the respondent's demonstrated competency 

and experience in delivering services of a similar scope and type. 

 

SECTION II - RFP PROCEDURE 

This section describes the tentative schedule of events and the general RFP procedure used by 

the Finance Department and the remaining sections of this RFP list detailed requirements. 

  

A. TENTATIVE SCHEDULE OF EVENTS  

EVENT TARGET DATE 

1. RFP Release Date March 26, 2016 

2. Deadline to Submit Written Questions April 6, 2016 

3. Mandatory Pre-Bid WebEx Online Meeting: 

Release of Responses to Written Questions 

April 12, 2016 

10:00 a.m. CST 

4. Proposal Deadline – Proposals Must be Received 

by 2:00 p.m. CST on This Date 

April 21, 2016 

5. Evaluation Team Reviews  April 22 – 28, 2016 

6. Interviews with Potential Providers May 2 – 6, 2016 

7. Selection & Recommendation to Board of 

Directors 

May 17, 2016 

8. Commencement of Services May 30, 2016 
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B. SUBMISSION OF PROPOSALS 

One (1) original and five (5) copies of the proposal must be received at the Purchasing 

Department no later than 2:00 p.m. CST on April 21, 2016 as listed in the TENTATIVE 

SCHEDULE OF EVENTS above.  Proposals will be date stamped upon receipt and 

should be in the format required in Section V (Proposal Submission Requirements) 

including a CD/flash-drive containing electronic files of proposal documents submitted. 

There will be no public opening of proposals.  All proposals shall be firm offers and will 

so be considered by the City, although the City reserves the right to negotiate terms upon 

evaluation of the proposals.  Proposals shall remain valid offers for a period of ninety 

(90) days following the close of the RFP. 

 

By submitting a proposal, each provider certifies that its submission is not the result of 

collusion or any other activity which would tend to directly or indirectly influence the 

selection process. The proposal will be used to determine the provider's capability of 

rendering the services to be provided. The failure of a provider to comply fully with the 

instructions in this RFP may eliminate its proposal from further evaluation, as determined 

in the sole discretion of the City. The City reserves the sole right to evaluate the contents 

of proposals submitted in response to this RFP and to select a provider, if any. 

 

Proposals received after 2:00 p.m. local time on April 21, 2016 will not be opened or 

given any consideration for the proposed services unless doing so is deemed to be in the 

best interest of the City, as determined in the sole discretion of the City. 

 

All proposals must be delivered as required by Section V (Proposal Submission 

Requirements) to: 

 

City of Fort Smith Purchasing Department 

Attn: Alie Bahsoon, Purchasing Manager 

623 Garrison Avenue, Suite 522 

Fort Smith, AR 72901 

 

C. CONFIDENTIALITY OF PROPOSALS AND PUBLIC RECORDS 

All data produced or compiled by the Proposer shall be considered confidential unless it 

can be obtained as public record and shall not be shared with a third party without the 

prior written consent of City. All financial, statistical, personal, technical, and other data 

and information relating to the City’s operations which is made available to Proposer in 

order to carry out this Agreement shall be presumed to be confidential. Proposer shall 

protect said data and information from unauthorized use and disclosure by the observance 

of the same or more effective procedures as the City requires of its own personnel.  

 

Submission of a response deems permission to make inquiries concerning the respondent 

and its officers and to any persons or firms deemed appropriate by the City. Any 

proprietary information that the proposer does not want disclosed to the public shall be so 

identified on each page in which it is found.  Data or information so identified will be 

used by the City solely for the purpose of evaluation and contract negotiations. The City 
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will use its best efforts to protect propriety information; however, a very liberal State of 

Arkansas FOI Law may inhibit the City’s ultimate ability to protect such information.   

 

Submission of a proposal constitutes a complete waiver of any claims whatsoever against 

the City and/or its officers, agents, or employees that the City has violated a provider's 

right to privacy, disclosed trade secrets, or caused any damage by allowing the proposal 

to be inspected. 

 

D. INDEMNIFICATION 

Proposer agrees to protect, defend, reimburse, indemnify and hold the City, its agents, 

employees and elected officers and each of them free and harmless at all times from and 

against any and all claims, liability, expenses, losses, suits, costs, fines and damages 

(including attorney fees) and causes of action of every kind and character against or 

from the City by reason of any damage to property or the environment, or bodily injury 

(including death) incurred or sustained by any party hereto, or of any party acquiring 

any interest hereunder, and any third or other party whomsoever, or any governmental 

agency, arising out of or incident to or in connection with Firm’s performance under 

this Agreement, Respondent’s acts, omissions or operations hereunder, or the 

performance, non-performance or purported performances of the Firm and any 

breach of the terms of this Agreement; provided however, the Respondent shall not be 

responsible to the City for damages resulting out of bodily injury or damages to property 

which Respondent can establish as being attributable to the sole negligence of the City, its 

respective agents, servants, employees or officers. 

 

This indemnification shall include, but not be limited to, suits, actions, or claims brought 

because of any injuries or damage sustained by any person or property on account of the 

Respondent’s operations in connection with the Contract; or on account of or in 

consequence of any neglect in constructing the work; or because of any act or omission 

by the Respondent; or because of any claims or amounts recovered for any infringement 

of patent, trademark or copyright; or from any claims or amounts arising or recovered 

under the firm under this contract. 

 

E. PROPOSAL EVALUATION 

The RFPs submitted will not be publicly opened. The names of respondent firms will be 

posted on the City’s website by the end of the business day, April 21, 2016. 

1. Evaluation Team  

The six member Proposal Evaluation Team shall be comprised of five 

representatives of the City of Fort Smith (Fire (1), Finance (2)-one acting in an 

advisory capacity, ITS (1), and Purchasing (1)) and the sixth member is an outside 

business member.  The Team shall determine which Proposers meet the minimum 

requirements pursuant to selection criteria of the RFP and procedures.  The Team 

may negotiate with one or more Proposer during the same period and may, at its 

discretion, terminate negotiations with any or all Proposers. The Team shall make 

a recommendation regarding the award to the City Board of Directors who shall 

have final authority, subject to the provisions of this RFP, to award a contract to 

the successful Provider in the best interests of the City of Fort Smith. The Team 
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reserves the right to interview any or all proposers and to require a formal 

presentation with the key people who will administer and be assigned to work on 

this project before recommendation of award.  

 

2. Proposal Selection Criteria  

The Proposal Evaluation Team shall assign up to the maximum number of points 

for each Evaluation Item to each of the RFP proposals. All assignments of points 

shall be at the sole discretion of the Proposal Evaluation Team.  

 

The proposals shall contain the essential information on which the award decision 

shall be made. The information required to be submitted in response to this RFP 

has been determined by the City to be essential for use by the Team in the bid 

evaluation and award process. Therefore, all instructions contained in this RFP 

shall be met in order to qualify as a responsive and responsible contractor and 

participate in the Proposal Evaluation Team’s consideration for award. Proposals 

which do not meet or comply with the instructions of this RFP may be considered 

non-conforming and deemed non-responsive and subject to disqualification at the 

sole discretion of the Team.  

 

The Team reserves the right to:  

 Select for contract or for negotiations a proposal other than that with the 

greatest rebate. 

 Reject any and all proposals or portions of proposals received in response 

to this RFP or to make no award or issue a new RFP.  

 Waive or modify any information, irregularity, or inconsistency in 

proposals received.  

 Request modification to proposals from any or all Proposers during the 

contract review and negotiation.  

 Negotiate any aspect of the proposal with any Proposer and negotiate with 

more than one Proposer at the same time.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

3. Criteria Weight  
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All proposals shall be evaluated using the same criteria and scoring process. The 

following criteria shall be used by the Evaluation Team to evaluate proposals:  

 

Criteria Points  

Proposer’s corporate experience & qualifications relative to the 

requirements of this procurement  
5 

Experience & qualifications of the Proposer’s proposed team members for 

this procurement  
5 

Proposer’s communicated understanding of the requirements of this 

procurement  
5 

Proposer’s previous successful experience in implementation and ongoing 

management of a P-Card solution  
10 

Proposer’s ability to offer a solution compatible with an ERP accounting 

system   
10 

Proposer’s communicated methodology and ability to offer a solution 

meeting the overall technical and functionality requirements identified in 

Section IV 

10 

Proposer’s ability to meet the functionality requirements identified in 

Section IV.L 
10 

Proposer’s implementation plan as identified in Section IV.J  5 

Proposer’s communicated methodology and ability to meet the overall 

management requirements identified in Section IV 
5 

Proposer’s project plan, approach, and ability to meet milestones as 

identified in Section IV 
5 

Proposer’s communicated methodology in addressing organizational change 

management  
5 

The extent to which proposer agrees to the City’s required provisions 

without seeking exception 
5 

Proposer’s Rebate Structure  10 

Fee structure as identified in Section IV.M 10 

Total  100 

 

Responses to this RFP must adhere to the format for proposals detailed in Section V - 

PROPOSAL SUBMISSION REQUIREMENTS. The criteria used as a guideline in the 

evaluation will include, but not be limited to, the following: 

1. Firm qualifications and experience, including capability and experience of key 

personnel and experience with other public (government sector) or private 

agencies to provide these services/solutions 

2. Proposed approach, including clarity of understanding of the scope of services to 

be provided and appropriateness of the proposed solution/services 

3. Customer service 

4. History of successfully managing other contracts with public or private agencies 

5. Ability to meet any required timelines or other requirements 

6. Claims and violations against the firm 

7. Cost to the City for the primary services/solutions described in this RFP 

8. Cooperative purchasing options (if any) and cost of possible additional services 

May 17, 2016 Regular Meeting 84



RFQ 4306-212-16 P-Card RFP Page 9 of 18 

 
 

9. References, particularly in the government sector 

10. Compliance with City RFP and other requirements 

 

The City may consider any other criteria it deems relevant, and the Evaluation Team is 

free to make any recommendations it deems to be in the best interest of the City. 

Inaccuracy of any information supplied within a proposal or other errors constitute 

grounds for rejection of the proposal.  However, the City may, in its sole discretion, 

correct errors or contact a provider for clarification. 

 

Note that the City reserves the right to evaluate proposals solely based on each provider's 

written submission. In relation to written materials, evaluation will be performed only on 

the material included directly in the proposal itself unless otherwise indicated or 

requested by the City.  The evaluation team will not access company websites or read 

sales brochures, marketing materials, or white papers in evaluating provider experience 

or proposed methodology unless doing so is in the City’s best interest.  You may submit 

additional materials or reference on-line information in your proposal if you wish, but 

these will not necessarily be considered during the proposal evaluation process. 

 

The City reserves the right to accept a proposal other than the one with the lowest costs 

and to negotiate with providers when the best interests of the City are served by doing so. 

 

F. PROTEST PROCESS 

If a provider desires to protest the selection decision, the proposer must submit by email a 

written protest within ten (10) business days prior to final approval by the Board of 

Directors and a notice to execute a final agreement with selected provider. The written 

protest should be submitted to Mr. Alie Bahsoon, Purchasing Manager, as outlined 

below.  Protests received after the deadline will not be accepted. Protests must be in 

writing. Protests must include the name and address of the proposer and the RFP number, 

and must state all the specific ground(s) for the protest.  A protest that merely addresses a 

single aspect of the selected proposal (for example, comparing the cost of the selected 

proposal in relation to the non-selected proposal) is not sufficient to support a protest. A 

successful protest will include sufficient evidence and analysis to support a conclusion 

that the selected proposal, taken as a whole, is an inferior proposal. 

 

The City will respond to a protest within three (3) business days of receiving it, and the 

Finance Department, at its election, may set up a meeting with the protesting proposer to 

discuss the concerns raised by the protest. The decision of the City will be final. The 

protest letter must be sent by email to: 

 

Mr. Alie Bahsoon, Purchasing Manager 

abahsoon@fortsmithar.gov 

 

 

 

 

 

May 17, 2016 Regular Meeting 85

mailto:abahsoon@fortsmithar.gov


RFQ 4306-212-16 P-Card RFP Page 10 of 18 

 
 

SECTION III – GENERAL TERMS AND CONDITIONS 

A. CONTRACT TERMS AND CONDITIONS 

i. The term of the contract between the successful Proposer and the City shall be for 

three (3) years with two (2) extensions for a period of one (1) year for each 

extension.  The City intends to rebid the P-Card services at the end of the 5th year. 

ii. The selected Proposer will be required to enter into a written agreement with the 

City of Fort Smith. The City reserves the right to incorporate standard contractual 

provisions into any contract negotiated as a result of a proposal submitted in 

response to this RFP. Any proposed modifications to the terms and conditions of 

the standard contract are subject to review and approval by the City and its legal 

staff.  

iii. The selected Proposer will be expected to enter negotiations with the City, which 

will result in a formal contract between parties. Procurement will be in 

accordance with subsequent contracted agreement. This RFP and the selected 

Proposer’s response to this RFP will be incorporated as part of any formal 

contract. 

iv. The successful Proposer shall promptly execute a contract incorporating the terms 

of this RFP within twenty (20) days after award of the contract. No Proposer is to 

begin any service prior to receipt of a Notice to Proceed signed by an authorized 

representative of the City.  This Notice shall serve as the authorization to proceed 

in accordance with the RFP specifications and the special instructions. 

v. If the Proposer to whom the award is made fails to enter into the agreement as 

herein provided, the award will be annulled, and an award may be made to 

another Proposer. Such Proposer shall fulfill every stipulation embraced herein as 

if they were the party to whom the first award was made. 

 

B. ADDITIONAL INSTRUCTIONS 

i. Read all Instructions. Please read the entire RFP and all enclosures before 

preparing your proposal. 

ii. Proposal Costs: Costs for developing proposals are entirely the responsibility of 

the proposer and shall not be charged to the City or otherwise reimbursed by the 

City. 

iii. The RFP and all materials submitted in response to this RFP will become the 

property of the City. 

iv. Questions and Response Process: Submit all questions relating to this RFP by 

email to pcardrfp@fortsmithar.gov. 

v. All questions must be received no later than 4:00 p.m. CST on Wednesday, April 

6, 2016.  All questions and answers will be addressed during the pre-bid WebEx 

online meeting on Tuesday April 12 at 10:00 a.m. CST and posted on the City’s 

website at www.fortsmithar.gov after the meeting.  

vi. If changes to the RFP are warranted, they will be made in writing, clearly marked 

as addenda to the RFP, and posted to the website. It is the responsibility of each 

proposer to check the City’s website for changes and/or clarifications to the RFP 

prior to submitting a response, and a proposer’s failure to do so will not provide 

grounds for protest. 
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C. ALTERATION OF TERMS AND CLARIFICATIONS 

No alteration or variations to the terms of this RFP are valid unless made or confirmed in 

writing by the City.  Likewise, oral understandings or agreements not incorporated into 

the final contract are not binding on the City. 

 

If a proposer discovers any ambiguity, conflict, discrepancy, omission, or other error in 

the RFP, the proposer must immediately notify the City of such error in writing and 

request modification or clarification of the document. If a proposer fails to notify the City 

of an error in the RFP prior to the date fixed for submission, the proposer shall submit a 

response at his/her own risk, and if the proposer enters into a contract, the proposer shall 

not be entitled to additional compensation or time by reason of the error or its later 

correction. 

 

Any modifications or clarifications to the RFP, prior to the proposal submission deadline, 

will be posted to the City’s website as outlined in Section III.B.vi without divulging the 

source of the request for same. The City may, at its discretion, also give electronic 

notice(s) by email to all parties who have notified the City of their electronic contact 

information in response to this RFP, but no party that fails to receive email notice has any 

basis for protest given that all clarifications will be available online.  It is the obligation 

of all proposing parties to check the City’s website for updates regarding the RFP if they 

wish to be kept advised of clarifications prior to submitting a proposal. 

 

Provider agrees by submitting a proposal that the responses to the RFP may be included 

as an exhibit to the contract, are within the scope of the contract, and are the 

responsibility of the provider to adhere to. 

 

SECTION IV – SCOPE OF SOLUTION 

The City is seeking proposals for implementing a (P-Card) program. The objective of this RFP is 

to identify the Proposers that will provide the highest quality services to the City. The benefits 

the City expects to receive from the implementation of purchasing cards include efficient, cost-

effective methods of purchasing goods and services, and the receipt of rebate revenues based on 

the purchasing volume. 

  

A. Description of Purchasing Card (P-Card) Program 

i. Describe your company’s P-Card services. 

ii. Describe your company’s organizational structure and personnel dedicated to 

support your company’s P-Card services. 

iii. Are there any limitations or restrictions for participating in your P-Card program? 

iv. How long has your company been offering P-Card services? 

v. Does your P-Card program include other services?  Are they optional or required? 

What are the fees, if any, associated with such optional and/or required services? 

vi. Would the City need to enter into a long-term agreement with your company to 

participate in your P-Card services? 

vii. Would the City be able to terminate your P-Card service at any time? What are 

the program’s termination terms? 
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B. Card Issuance 

i. Describe the process in which P-Cards are issued to cardholders. 

ii. Is there a fee for the initial issuance of or the replacement issuance of a P-Card? 

iii. Will the City employees/departments receiving P-Cards be required to submit to a 

credit check? 

iv. Will card user’s credit information regarding the issuance of a P-Card under this 

service be reported to any credit reporting agency or reflected on any City 

employee’s credit report? 

v. Is the card customizable with the City’s logo and/or the employee photo? 

 

C. Card Controls and Restrictions 

i. Describe the controls and features available within your P-Card services to reduce 

the risk of unauthorized transactions and fraud. 

ii. Can administrative changes be made through a web-based program management 

system, by electronic mail, or in writing? 

iii. Does your service provide the ability to de-activate and re-activate individual 

cards in real-time? 

iv. Does your service provide the ability to establish: purchase limit per individual 

card, restrictions to certain types of vendors/merchants and, restrictions to certain 

types of goods or services? 

v. Does your service provide the ability to restrict purchases on a card until 

authorization for a specific amount and purpose has been given by an approver? 

vi. Does your service provide the ability to obtain declining balance cards (pre-paid 

cards)? 

vii. Include information regarding any additional controls both at corporate and 

individual card level that are available as a part of your service.  Please describe. 

viii. Describe how questionable or fraudulent charges are resolved by your service. 

 

D. Liability 

i. The City or cardholder shall not be held liable for any activity on cards that have 

been reported lost, stolen or due to fraudulent activities.  Please confirm. 

ii. Describe how the provider will mitigate the risk for unauthorized card use. 

 

E. Lost or Stolen Cards 

i. Describe your lost/stolen card procedures. 

ii. Please describe the method(s) available to deactivate and/or cancel an individual 

card account. 

iii. The provider shall facilitate immediate cancellation and emergency issue of a 

replacement card, and shall make card cancellation available 24 hours a day, 7 

days a week.  Please confirm. 

iv. Are you able to provide inactive temporary replacement cards to the P-Card 

administrator for emergency activation and usage? This would help reduce the 

timeframe to obtain a new replacement card via mail. 

F. Interface with City Accounting System 

i. The City is currently in the process of selecting an ERP vendor (vendor selection 

may be made available prior to April 21st).  The P-Card vendor selected by the 
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City shall be able to interface and integrate with the new accounting system in the 

next 12-18 months.  Until then, the City will interface all P-Card transactions via 

a manual entry process. 

ii. Can your service provide a csv and/or other file types containing transaction data 

for import into the City’s accounting system? If so, can the file format be 

customized to meet the City’s requirements and General Ledger accounts (A 2016 

City Programs & Class Codes file is available upon request by emailing 

pcardrfp@fortsmithar.gov? 

iii. Does your P-Card service provide the ability to automate the assignment of 

account codes, to individual transactions, based on the department that the 

individual card holder works for?  For example, purchases of gas by an employee 

who works for Patrol would be automatically coded to the Patrol Division 

Program Code (i.e., 4704 = Patrol Operations). 

iv. Does your P-Card service provide the ability to automate the assignment of 

account codes, to individual transactions, based on the type of goods/services 

purchased?  For example, purchases of gas would be coded to the account for 

Fuel and Lubrication (i.e., 203 = Fuel, Oil, Lubrication) 

 

G. Reporting 

i. Does the provider offer a report of transaction level detail data by card, as well as 

a consolidated Citywide detail report? 

ii. Can report data be downloaded in PDF, csv, Excel and other formats? 

iii. Ad-hoc online reports should have the flexibility for filtered modifications.  

Please confirm. 

iv. Reports should be available directly to individual cardholders and City 

departments via on-line website. Describe the type of security that will prevent 

intra-viewing of City purchases by City card holders. 

v. Does your service provide the ability to limit viewing access to City-wide 

transactions to only the designated P-Card administrator(s) and other selected 

users? Please confirm. 

vi. Does your P-Card service provide the ability to check on the status of a particular 

payment to an individual transaction charge? 

vii. Does your P-Card service provide the ability to check on the status of a particular 

payment from the City to the P-Card service provider? 

viii. Describe your reporting capabilities and provide samples of reports available. 

 

H. Billing Statements 

i. What is the frequency (how often) or available frequencies your company is able 

to provide billing statements?  Are billing statements provided via email, mail, 

and/or downloadable format? 

ii. Please confirm whether billing statements will include, at a minimum, the 

following information: 

• Card account numbers (truncated) 

• Cardholder name 

• The name of the merchant 

• The date goods or services were purchased 
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• The cost for the goods or services 

• A unique identifier for each transaction 

 

I. Payments 

i. Please describe available payment terms and options related to the payment cycles 

and grace periods. Also, what is the timeframe in which payments will be credited 

to the City department/ employee card accounts? 

ii. Describe available payment methods. 

 

J. Implementation 

i. Describe the activities required to implement your P-Card services? Provide a list 

of activities along with a typical timeline. 

ii. Describe the City’s program implementation and on-going maintenance roles and 

responsibilities. 

iii. Describe your company’s program implementation and on-going maintenance 

roles and responsibilities. 

iv. What testing activities would be performed by your company? 

v. What testing activities would be performed by the City before going live with 

your P-Card services? 

 

K. Customer Support 

i. What training will the City receive to administer the P-Card program? 

ii. Will the City have an assigned company representative(s) to manage this 

program? 

iii. Does your program offer a dedicated customer service group for the City? 

iv. What is your company’s problem resolution process? 

v. Is customer support provided on a 24/7 basis? Is it live (you get to speak with a 

person), partially live, partially internet based?  If it is not 24/7, which days/hours 

would customer support be available for City personnel? 

 

L. Technology & Security 

i. Describe the software/application/system that the City will use to operate your P-

Card program. 

ii. What are some key features of your software’s functionality? 

iii. How long has your company been using this software? 

iv. How often does your company release software changes, if any, which require 

testing by the City? 

v. Are file transfers (to and from the City) secured? What security methodologies 

are employed? 

vi. Does your company need any data file transfer from the City? Does your 

company provide the resources and capabilities to convert the City’s data file? 

vii. Is your internet site secure and protected? How? 

viii. What are the security features of your software? How is the information 

protected? 

ix. What are the City’s hardware requirements, if any, to implement/use this 

software? 

May 17, 2016 Regular Meeting 90



RFQ 4306-212-16 P-Card RFP Page 15 of 18 

 
 

x. Describe your technology prominence within the banking industry. 

  

M. Fees 

i. Are there implementation fees associated with this service? 

ii. Are there late payment fees? 

iii. Are there fees for custom reports? 

iv. Are there fees for data file feeds into City’s accounting system? 

v. Will you provide the resources and capabilities to create the file(s) needed for 

import to the City’s accounting system in the format specified by the City? 

vi. Are there annual service or maintenance fees? 

vii. Are there any other potential fees or required services the City must participate in 

association with your P-Card program? 

viii. Provide a fee schedule, similar to below, listing ALL applicable and 

optional/potential implementation and on-going fees to implement and continue 

using your company’s P-Card program. 

 

 Basis of Fee Amount Waived 

Yes/No 

Required, 

Optional or 

Potential 

Implementation Fees     

-     

-     

On-going Fees     

-     

-     

Other Fees     

-     

 

N. Revenue Sharing 

i. Describe any rebates & discounts that are available based on volume of spend or 

otherwise. Specify how the rebate & discount will be remitted to the City. 

ii. Describe any incentive and prompt-payment discounts that encourage and reward 

the City for expanding its P-Card program. 

iii. Provide a revenue sharing schedule. Does revenue sharing percentage vary by: 

payment volume tier, type of payment, size of payment, and/or type of vendor? If 

so, provide all details. 

iv. Do revenue share percentages change? What would be the basis of such change? 

v. Must the City meet a minimum spending amount before revenue sharing is paid? 

vi. What is the frequency or frequencies in which revenue sharing amounts are 

distributed to the City? 

vii. Provide a sample revenue sharing statement that the City would receive. 

 

O. Miscellaneous 

i. Do you have any branch locations in the local area? 

ii. What involvement do you have in local communities and what contributions have 

you made to the local community(ies)? 
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iii. What is your current Community Reinvestment Act (CRA) rating? 

iv. What is your experience with system outages (past 5 years) and what is your 

recovery experience? 

v. What are your recommendations for products/services not specifically requested 

in this RFP? 

 

SECTION V – PROPOSAL SUBMISSION REQUIREMENTS 

The proposal should be submitted in the following format: 

 

A. GENERAL INSTRUCTIONS 

All proposals should be typewritten or prepared on a computer and have consecutively 

numbered pages, including any exhibits, charts, or other attachments. 

 

All proposals should adhere to the specified content and sequence of information 

described by this RFP. 

 

Submit one (1) original and five (5) copies.  All printing shall be double-sided (duplex).  

In addition, submit one (1) CD or flash drive containing electronic files of all proposal 

documents. 

 

B. COVER LETTER 

Provide a one page cover letter on your letterhead which includes the address, voice and 

fax numbers, and e-mail address of the contact person or persons and an indication of 

who is authorized to represent the proposer in negotiations. 

 

Unless the proposer is an individual, all proposals must be signed with a 

firm/company/partnership/entity name and by a responsible officer or employee 

indicating that officer or employee’s authorization to commit the proposer to the terms of 

the proposal.  Obligations assumed by such signature must be fulfilled. 

 

C. REFERENCES 

 Provide a list of at least five clients with needs similar to the City, which may include 

governmental entities, financial institutions, school districts, and/or businesses. Describe 

your firm’s specific experiences providing services to each of those clients. Describe any 

issues or problems that have impacted any of the client accounts. Identify ways in which 

you added unique value or problem solving to any of the client accounts. Provide contact 

information (name, title, phone number, email address, etc.) to enable the City to contact 

those accounts as references. 

 

D. SPECIFIED CONTENT & DETAILED SEQUENCE OF INFORMATION IN THE RFP  

Each proposal should include sections addressing the following information in the listed 

order. The proposer should be sure to include all information that it feels will enable the 

Evaluation Team and, ultimately, the City, to make a decision. Failure of the proposer to 

provide specific, detailed information may result in its proposal being rejected in favor of 

a sufficiently-detailed proposal. Any necessary exhibits or other information, including 

information not specifically requested by this RFP but that you feel would be helpful, 
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should be attached to the end of the proposal. The party submitting the materials should 

keep in mind the limitations on confidential information described by Section II.C, 

above. 

 

E. TABBING OF SECTIONS 

Be sure your proposal is properly tabbed using the Table of Contents for each section. 

 

F. COOPERATIVES  

Proposers who have been awarded similar contracts through a competitive bidding 

process with a cooperative, are welcome to submit the cooperative pricing for this 

solicitation. 

 

PLEASE NOTE:  Submit a sample standard contract with your RFP.   

  

SECTION VI – MISCELLANEOUS  

A. LOBBYING PROHIBITED 

As to any matter relating to this R F P , respondent or anyone representing a 

respondent are advised that they are prohibited from contacting or lobbying the 

Mayor, City Administrator, any members of the Board of Directors, City staff, 

Evaluation Team, or any other person authorized on behalf of the City related or 

involved with this RFP. For purposes of clarification, a P r o p o s e r ’ s  representative 

shall include, but not be limited to an employee, partner, officer, director, consultant, 

lobbyist, or any actual or potential sub firm or consultant of the Broker. All oral or 

written inquiries are to be directed to the Purchasing Department as directed in this 

RFP. Any violation of this condition may result in rejection and/or disqualification of 

the respondent. 
 

The “No Lobbying Condition” is in effect from the date of issuance and shall terminate 

at the time the City signs final award contract(s) for this RFP, rejects all quotations, or 

otherwise takes action which ends the solicitation process. 

 

B. EEO STATEMENT 

Equal Opportunity: The City believes in equal opportunity practices, which conform to 

both the spirit and the letter of all laws against discrimination, and is committed to 

nondiscrimination because of race, creed, color, sex, age, or national origin. 

 

C. CONFLICT OF INTEREST 

The award hereunder is subject to provisions of State Statutes and City Ordinance. 

All Proposers must disclose with their response the name of any officer, director, or 

agent who is also an employee of the City. Further, all respondents must disclose the 

name of any City employee who owns, directly or indirectly, interest of ten percent 

(10%) or more in the respondent's firm or any of its branches. 

 

D. NON-COLLUSION 

Proposer certifies that their response is made without prior understanding, agreement, or 

connection with any corporation, firm or person submitting a response for qualifications 
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requested and is in all respects fair and without collusion or fraud. No premiums, 

rebates or gratuities are permitted; either with, prior to or after provision of services. 

Any such violation may result in award cancellation and discontinuation of services, 

removal from vendor list, and/or disbarment or suspension from doing business with the 

City. 

 

E. RESERVATION OF RIGHTS 

This Request for Proposals (RFP) is not a commitment or contract of any kind. The City 

of Fort Smith (City) reserves the right to pursue any and/or all ideas generated by this 

Request. Costs for developing the proposals are entirely the responsibility of the 

applicants and shall not be reimbursed. The City reserves the right to reject any and all 

proposals. The City reserves the right to waive any requirements of this RFP when it 

determines that waiving a requirement is in the best interest of the City. 
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RESOLUTION NO. ______________________ 

RESOLUTION AUTHORIZING EXECUTION OF LEASE AGREEMENT WITH WEBSTER 

UNIVERSITY FOR SPACE ON THE LOWER LEVEL OF THE CONVENTION CENTER ANNEX 

BE IT RESOLVED BY THE BOARD OF DIRECTIONS OF THE CITY OF FORT SMITH, 

ARKANSAS, THAT: 

The Mayor is authorized to execute the attached lease with Webster University for a portion of 

the lower level of the Convention Center Annex, located at 801 Carnall Avenue, Fort Smith, AR 72901. 

The space to be leased shall be used as offices and classrooms for the Fort Smith Campus of Webster 

University for the period of June 1st, 2016 through May 31st, 2017. 

THIS RESOLUTION ADOPTED this _________ day of May, 2016. 

APPROVED: 

___________________________________ 
Mayor 

ATTEST: 

________________________________ 
City Clerk 

Approved as to form: 

__________________________ 
No Publication Required
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Lease Agreement 

This Lease Agreement executed on this ________ day of May, 2016, between the City of Fort 
Smith, Arkansas, LESSOR, and Webster University, 470 East Lockwood Avenue, St. Louis, MO 63119‐
3194, LESSEE, witness: 

1. The primary term of this Agreement shall be for a period of one (1) year, commencing

effective June 1st, 2016, and continuing through May 31st, 2017. 

2. The LESSOR hereby leases to the LESSEE, at the rental rate of $2,070.00 per month, the
following property of the City of Fort Smith, Arkansas: a portion of the lower level of the Convention 
Center Annex, located at 801 Carnall Ave, Fort Smith, AR 72901. 

3. The LESSEE shall use said premises solely for offices and classrooms of Webster University –
Fort Smith Campus. 

4. The LESSOR agrees to provide space for two classrooms and a computer lab. LESSOR shall
provide all utilities, excepting telephone and Internet services, and shall include janitorial services in 
the price of the lease. LESSEE will provide and pay for its own telephone and Internet service. LESSEE 
shall obtain the prior written approval of the City Administrator for all installations of fixtures and all 
interior or exterior modifications to the premises. LESSEE shall, at its expense, maintain the center in 
good and reasonable repair, ordinary wear and tear excepted. 

5. The LESSEE hereby releases the City of Fort Smith from all liability which might arise out of its
use of the said premises and hereby agrees to indemnify and hold harmless the City, its officers, 
boards, commissions, employees, and agents, against and from any and all claims (including, but not 
limited to, any based on the civil rights and anti‐discrimination statutes of the United States and the 
State of Arkansas), demands, causes of action, actions, suits, proceedings, damages (including, but not 
limited to, damages to City property, and the cost of liabilities (including the City’s cost with respect to 
its employees and of defending any and all such actions and proceedings described herein)) arising out 
of or pertaining to the providing of services hereunder by the LESSEE. 

6. The LESSEE shall not sub‐lease said property without the prior express written permission of
the City Administrator. 

7. It is agreed by the LESSEE that the LESSOR shall have the right, at all reasonable times, to
inspect the facilities and programs being provided by the LESSEE under this Agreement. After 
inspection or investigation, the LESSOR shall have the right to notify the LESSEE, in writing, of any 
deficiencies in the program and/or facilities provided under this Agreement, and, if such deficiencies 
are not cured to LESSOR’s sole satisfaction within thirty (30) calendar days from the date of such 
written notice, LESSOR shall have the absolute right to terminate this Agreement immediately. 
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Furthermore, the LESSOR in its sole discretion shall have the right to cancel this Agreement upon the 
happening of any of the following: 

a. Any substantial damage to or destruction of the leased facilities by fire, wind, or other
casualty; or

b. A determination by the Board of Directors of the City of Fort Smith that the purpose for
which the facility was provided by LESSOR is no longer being adhered to; or

c. A determination by the Board of Directors of the City of Fort Smith that the LESSEE, its
employees or agents, in the providing of the services in the leased facilities, have
violated the LESSOR’s policy against discrimination on the basis of age, sex, religion,
national origin, political affiliation, handicap, veteran status, or have violated the
LESSOR’s policy in favor of a drug‐free work place.

Termination of cancellation of this Agreement by the LESSOR prior to the end of the term of the 
Agreement shall require the approval of the Board of Directors of the City of Fort Smith. 

8. The LESSEE may cancel this Agreement upon thirty (30) days written notice to LESSOR.

IN WITNESS WHEREOF, the parties have duly executed this agreement on the date first set 
forth above. 

WESTER UNIVERSITY 

By: _____________________________________ 

Title: ___________________________________ 

CITY OF FORT SMITH, ARKANSAS 

________________________________________ 
Sandy Sanders, Mayor 
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RESOLUTION NO. ________________ 
 

A RESOLUTION AUTHORIZING AN AGREEMENT BETWEEN THE CITY OF FORT SMITH, 
ARKANSAS AND THE FORT CHAFFEE REDEVELOPMENT AUTHORITY TO JOINTLY 

DESIGN, CONSTRUCT AND FUND THE TRAILS AT CHAFFEE CROSSING 
___________________________________________________________________ 

 
 BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE CITY OF FORT SMITH, 

ARKANSAS, THAT: 

 Section 1:  The Mayor is hereby authorized to execute the Agreement for 

Development and Construction of Public Trails with Fort Chaffee Redevelopment 

Authority providing for the sharing of costs for the design and construction of trails at 

Chaffee Crossing. 

Section 2:  The agreement authorized in Section 1 above stipulates that the cost 

of the trails will be shared by both parties as set forth in the briefing report dated May 

13, 2016, a copy of which is attached hereto. 

 This Resolution passed this ________ day of May, 2016. 
 
       APPROVED: 
 
       ________________________________ 
       Mayor 
ATTEST: 
 
___________________________________ 
City Clerk 
       APPROVED AS TO FORM 

        
       _____________________________npr 
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Memo:  
 
May 13, 2016 
 
To: Carl Geffken, City Administrator 
From: Doug Reinert, Director of Parks and Recreation 
Re: Cost Share Agreement with the Fort Chaffee Redevelopment Authority for the 

Development and Construction of Trails  
 
The above referenced cost share agreement is for the design and construction of a new trail 
system to serve the public as a recreational opportunity and alternate transportation corridor 
that navigates around Chaffee Crossing and connects into the Fort Smith Trails and 
Greenways Master Plan.  The construction will take place over a period of years with the 
project broken down into segments.   
 
Segment I and Segment II total 2.4 miles and the total length of proposed trails is 
approximately 6 miles.  The agreement says that FCRA agrees to equally share the 
responsibility of paying the trail expenses with the City, up to $500,000 for FCRA’s half for 
each segment.  Any grant funds received for that segment would be applied equally to the 
City’s and FCRA’s share of the cost for that particular segment thus reducing the total cost.  
Any remaining FCRA funds from each segment will be applied toward future trail segments at 
Chaffee Crossing.    
 
The trails at Chaffee Crossing are in alignment with the goals of the Comprehensive Plan 
action TI-1.5.1, TI-1.6.1, TI-3.1, TI-3.2 and TI-3.3.  Attached hereto is a resolution which 
authorizes the Mayor to execute the cost sharing agreement for this project.  I recommend 
that the resolution be adopted by the Board of Directors at the next regular meeting.  Should 
you have any questions or need additional information please feel free to contact me. 
 
attachments 
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RESOLUTION NO. ________________ 

 
 

A RESOLUTION AUTHORIZING THE MAYOR TO EXECUTE AN AGREEMENT 
FOR PROFESSIONAL SERVICES WITH MICKLE WAGNER COLEMAN, INC. FOR THE 

DESIGN OF SEGMENT ONE AND TWO OF THE TRAILS AT CHAFFEE CROSSING 
___________________________________________________________________ 

 
 BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE CITY OF FORT SMITH, 

ARKANSAS, that: 

 The Mayor is hereby authorized to execute an agreement for professional 

services with Mickle Wagner Coleman, Inc. for the design of Segment One and Two of 

the trails at Chaffee Crossing for an amount not to exceed $79,090.00. 

 This Resolution adopted this _________ day of May, 2016. 

       APPROVED: 

 
 
       ________________________________ 
       Mayor 
 
ATTEST: 
 
 
___________________________________ 
City Clerk 
 
       APPROVED AS TO FORM 

        
       ________________________________npr 
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Memo:  
 
May 13, 2016 
 
To: Carl Geffken, City Administrator 
From: Doug Reinert, Director of Parks and Recreation 
Re: Proposal from Mickle Wagner Coleman for Chaffee Crossing Trails Segments I and II 
 
Chaffee Crossing Trails was ranked as a top priority when ranking the trail system.  Segment I 
and Segment II total 2.4 miles and the total length of proposed trails is approximately 6 
miles.  Mickle Wagner Coleman, Inc. has been selected for this project due to their 
experience in park facilities design and construction, their knowledge of the Trails and 
Greenways Master Plan and development at Chaffee Crossing. 
 
The attached proposal is for the total design cost for Segments I and II and is for $79,090.00 
which will be cost shared with Fort Chaffee Redevelopment Authority leaving $39,545.00 as 
the City of Fort Smith’s obligation.  This investment supports the strategic direction of the 
Parks and Recreation Commission and the Capital Improvement Plan adopted by the 
governing body.  As the construction of the trail systems continues, the optimistic intent will 
help drive growth, create new recreational opportunities and influence alternative, safe 
transportation routes.   
 
The trails at Chaffee Crossing are in alignment with the goals of the Comprehensive Plan 
action TI-1.5.1, TI-1.6.1, TI-3.1, TI-3.2 and TI-3.3.  Attached hereto is a resolution which 
authorizes the Mayor to execute the cost sharing agreement for this project.  I recommend 
that the resolution be adopted by the Board of Directors at the next regular meeting.  Should 
you have any questions or need additional information please feel free to contact me. 
 
attachments 
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   RESOLUTION NO.___________   8 K

RESOLUTION AUTHORIZING PARTIAL PAYMENT TO S.J. LOUIS
CONSTRUCTION OF TEXAS, LTD. FOR THE CONSTRUCTION OF THE LAKE

FORT SMITH WATER TRANSMISSION LINE – PHASE 1 

 BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE CITY OF FORT  

SMITH, ARKANSAS, that: 

 Partial payment number six to S.J. Louis Construction of Texas, LTD. in the amount of  

$826,767.68 for the construction of the Lake Fort Smith Water Transmission Line – Phase 1, 

Project Number 08-07-C1, is hereby approved. 

 This Resolution adopted this ______ day of May 2016. 

       APPROVED: 

       ____________________________________ 
       Mayor 

ATTEST: 

__________________________________
City Clerk 

       APPROVED AS TO FORM: 

        
       _________________________________npr 
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RESOLUTION NO. ____________   8 L 

 
 

RESOLUTION APPROVING PAYMENT AUTHORIZED BY RESOLUTION NUMBER  
R-25-16 FOR THE PURCHASE OF REAL PROPERTY INTERESTS  

FOR THE LAKE FORT SMITH WATER SUPPLY PROJECT 
 
 

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE CITY OF FORT  
 
SMITH, ARKANSAS, that: 
 

SECTION 1:  The following payment for the acquisition of real property interests  
 
authorized by Resolution Number R-25-16 for the Lake Fort Smith Water Supply Project  
 
Number 99-01, in connection with an anticipated exchange of real property interests with the  
 
United States Forest Service, is hereby approved: 
 

Property Owner   Acreage   Payment  
 

McClain Living Trust   40    $40,283.61 
 

SECTION 2:  The City Administrator, or his designated agent, and the City Attorney are 

hereby authorized to conclude the purchase of the real property interests for the above listed payment 

amount.  All such actions previously taken for this project are hereby confirmed. 

This Resolution adopted this _____ day of May 2016. 
 

APPROVED: 
 
 

_____________________________________ 
Mayor 

Attest: 
 
 
___________________________________ 
City Clerk 
 
      APPROVED AS TO FORM: 

       
      __________________________________npr 
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City of Fort Smith 
Utility Department 

Memorandum 
To: 

From: 

Date: 

Subject: 

Carl Geftkin, City Administrator 

Lance McAvoy, Deputy Director ofOperations _;L--1'> ~ 7 
May 11,2016 

Lake Fort Smith Watershed Protection Acquisitions 
U.S. Forest Service Land Exchange 
Project Number 99-0 I , Payment Approval for McClain Living Tmst 

On February 16, 2016, the Board approved Resolution R-25-16 authorizing the City Administrator to accept an 
offer made by five property owners for the acquisition of real properties for the Lake Fort Smith Watershed 
project. During an internal review it was found the approved resolution authorized payment only for the offering 
price but did not include the City's applicable closing costs and agreed upon fees associated with real estate 
closings and acquisitions. A copy ofR-25-16 is attached for your review. 

The attached resolution authorizes the payment of the offering price and the applicable closing costs in connection 
with the closing ofthe purchase on the McClain Living Trust property for $40,283.61. A copy of the signed 
contract between the McClain Living Trust and the City, and the closing statement prepared Adams Abstract and 
Title Company, Inc., acting as the closing agent, is attached for your review. As one can see from the closing 
statement, the original accepted offer was for $40,000. The closing is an additional $283.61. 

It is my recommendation that the resolution be approved so that the City Administrator, his designated agent, and 
city attorney can conclude the acquisition of the real property to be used as part of an anticipated exchange with 
the United States Forest Service. 

Attachments: Resolution R-25-16 
Offer to Sell Real Property (McClain Living Trust and the City of Fort Smith) 
Closing Statement for McClain Living Trust Property 

Pc: JeffDingman 
Kevin Sandy 
Jimmie Johnson 

Page I of! 
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RESOLUTION NO. /f?2S""-/~ 3M 

RESOLUTION AUTHORIZING THE CITY ADMINISTRATOR TO ACCEPT OFFERS MADE 
BY PROPERTY OWNERS FOR THE ACQUISITION OF REAL PROPERTY 

INTERESTS FOR THE LAKE FORT SMITH WATER PROJECT 

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE CITY OF FORT SMITH, 

ARKANSAS, that: 

The City Administrator is hereby authorized to execute an offer and acceptance made by the property 

owners listed below, and to make payment to same in the amounts shown, for the acquisition ofreai property 

for the Lake Fort Smith Water, Project Number 99-01, in connection with an anticipated exchange of real 

property interests with the United States Forest Service: 

Property Owner 

David R. Littlejohn 
& Diane L. Littlejohn 

Gwena L. Cearley 

McClain Trust 

Milton Ford, LLC 

James Tate & Sharon Tate 

Acreage 

40 

40 

40 

60.51 

$44,000.00 

$48,000.00 

$40,000.00 

$216,000.00 

$144,000.00 

This Resolution adopted this 

yj 160 

/" - day of February 2016. 

3tL 
City Clerk 

-~ 
• 

APPROVED AS TO FORM: 

------
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OFfER TO ULL REAL PROPERTY 

On this 2.'6,J.day of C!Xttow . lOts, McClliD Trus~ ~,liN. (o,.IWO?> 
hereinafter referred to at Sellers, oft'u to sell to tht City of Fort Smith, Arkansas, hereinafter 
~d to u the ACity,t the bmwlnlfterdescribed raJ property. plUIUIIlt to tbe price, tenniiDCI 
condlUoas aet forth in tbis Ofti:r. 

1. Subject propertY. This Offer is applicable to tho entire ownenhip intemst of the 
Sellers in the hereinafter described real property located in John3on County. BID of Arlcanaas, 
mon= parlicularJy described as follows, to wit: 

The NE/4 oflbc: SFJo4 ofSec:tion 6, Township 12 North, Range 2S West, JobDIOil Cowlty, 
.A.rkauu, includina all of the mineral rights owned by the Seller. 

2. Purchase price. The purobue price at which tbe property il o1ferecl by 1bl SeJJcm 
to the City il S40,000.00, which prl~ shall be paid in cash at closioa-

3. Sellen .cknowledge that the inbl:eat of the City in the subject property teJ.les to 
the fact that the United States Forest Service b.u an intorost in the subjeot property in en 
8DlicJpated ocbaap of real pmperties betwelll the CJty ofPort Smith and United Stites Pomt 
Setvice ia conj\.lDttion with the Cit)-s projoct of exp111ding tbe Lake Fort Smith war mervolr 
project and watershed proftlotion area. Bued on that information, the Sellers ecknowtcdge that 
the subject property will be subject to extensive, non-destrucdve .review and l.aspection by 
employees and aaents of the City and of the U{lited States FOTCSt Service aad 1bl& the City-s 
purohue of tho property cannot bo closed until completion of the inspection procedww aod 
exclwlge procedure~. Prior to ~oo of this Offer, tho City sball obtain the COilC1UftiOCO of 
tho United States Forest Service that the subject property has been determined prelimiuarily as 
beiJJg suitable for the subject exchange program. and further, Sellers agree to allow representatives 
ftom the City the right of access the subject property, for the purpoM of completina an appraisal, 
surveys for wetlands and otlw surveys deemed necoawy, priDf to lilY accepflllee of the Sellers 
offer. Further, acceptance is contingent on the npprailll value aad conveyance of the lllillenll 
righls to the city. 

4. This O.ffer may be ~ted by the City (with approval by the Board of 
Directors) by provldina notice of ~ce to tho Sellers at the following indicated 
addms at any time within 90 days of the date of this Offer. The subject address for 
notification is: 

Owner: 
Addrta: 

McCIIID Trust% KJnsswood Forestry Services, lac. 
Attn; Peter PruiDMn 
P. 0. Box 65, Azkalelphia, AR 71923 
Fax 87~lo46-3341 
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Oct 23 15 02:o3p 5036879346 p.2 

5. If this Offer is accepted, the putfes shall proooed with duo diligence to oomplete 
lhoteiiCtiooa necessary to cloae the IIlio of the property. Ill orda: to prepue for clo•iniJ, the City 
and its -acms, including ~reaentatives and agents of the United States Fomt Service, are granted 
IICCOIS to the 1ubject property for '!he purpoM ofoon-d.tnaotiveli!Veldptlcm to 1ldilty oblipdoas 
of tho City to the United States forest Service. It: tile United States Forest Service or the City of 
Fort Smith dctennincs the tract to not be acceptable tot the above described excbauae program. the 
City may tennlnate this Agreement at any lime prior to clo•ina- Ela:ept with prior written 
concliii'CDCC of the Sellen, cloring may not be delayed beyood 1ix IIIOIIdls 1iom 1be ci.D of 
acc:cptlncc of1b.e Oftl!r by the City. Sellen will provide p100f ofmllldulatlble dtl8to the 1ub,;.:t 
property by providing a title insurance polioy acceptlblc to die City aod the United States Forest 
Sorvico. Conveyance abaO bo mado by SoJlor to tJus City by pnew Warranty Deed. free and 
clear of aU claims and liens, cooveyina m.erchuuablc title to the subject properties to the City. 

6. During tho pendency of this Offer ud followiq acceptance ofdlo Oft'or prior to 
closlns. the Sollem bave the Jiabt to enter into condilioaal cou11w:ts or o:frm "'8JIIdiDI the lale of 
tbe subject JJIOpelty to otber penoDJ or entitin, Mid otha' M1es beiftl conditioned on tho riahts 
extended to the City by this Offer. 

7. At clo.m,, the Sellen shall have the obliption to caUIII alll'MI property taxet duo on 
the subject property to be p.&d mel lball have the obUs-ti-on of.-yins a pro-m. portion of uy 
8Ccroed but unpaid property taxes. I'D the event that a oloama aaent is used to oloae lhe transaction. 
tbe parties sha.U share equally the fee chqed by the clo.U., -&~:~nt and share equally all otbe.r 
normal closing costs. 

8. Soller shall be entitled to continuo po"ession of the subjecr property until the dato 
of cloaiaa of die pwchale transaction. Seller shall assume aU risks of lo" to the date of clming. 
lo the event of • storm, fire or oo.r caualty Jo1s to the phylical improvementllocatod on the 
subject real properly prior to the date of closlna, the parties shall ~upon an appropriate 
abatement in thtJ purchase price. In tho event the parties cannot so agree, either party bas the rilbt 
to rucind th.il aarocmont. 

TIUs Oft'er is extended by the Sellen to the City of Fort Smith cm the date fint 1111t forth 
above. 

SELLERS/ ~ } ~ 
l,£/)11 /...-... 

NAME 

~ f'(fCO~ 
NAMB 
SSI 

The foregoing Offer is accepted by the Cfty of Port Smith, Arbnsu, on this .1!1... day of fl!S 
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' 

20...!!!., ~· tbl authorlzldoa of'tbe so'VfJIDiDahocl)' of1beCit;yafPod Smith. 

1HB arY OPPOilT SMI'JH, AllKANSAS 

By; q~8~ 

p.3 
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AI)OJ<:NJ)lj I TO OFFim 01: OCTOBEI{ 2J, 21JI5 

WHEREAS, on October 23, 2015, McClain Trust by William L. McClain & Pamela K. 

McClain Trustees, as Sellers, extended to the City of Fort Smith, Arkansas, an otTer of the sale of 

identified property by an Offer and Acceptance document attached hereto as Exhibit A; and, 

WHEREAS, the October 23rd, 2015, offer is subject to acceptance by the City of Fort 

Smith on or before January 23, 2016, and, 

WHEREAS, certain appraisal reports. mineral reports, U.S. Forest Service surveys and 

acceptances, and city board reviews and approvals, with reference to the anticipated U. S. Forest 

Service Exchange of the property by the City of Fort Smith may delay the City's acceptance of 

the otTer and the anticipated closing date: 

NOW, THEREFORE, Sellers hereby confirm their offer made on October 23,2015 to 

sell to the City of Fort Smith, Arkansas, the real property described in the attached Offer and 

Acceptance document and extend to the City of Fort Smith the right to accept said offer by so 

indicating in writing or email on or betbre March 23, 2016. If the offer is accepted by the City 

of Fort Smith, the parties anticipate the closing will occur within a reasonable time following the 

City's acceptance. 
I 

SELLERS: 

'2015 

-~~~") 
Pamela K. McClain, Truslce 

Dated this_ day· of _:_ 

William L. McClain Trustee 
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A. Settlement Statement 

B. Type of Loan 

U.S. Department of Housing 

and Urban Development OMB Approval No 2502-0265 

1 ,; FHA '2 .0 RHS 3 _-, Conv. Unins File Number 

T-32369C 

7 Loa11 Number 8 Mortgage lrsurance Case Number 

4:;:: VA :5 L. Conv Ins 

C. Note: This form is furnished to give you a statement of actual set\lement costs. Amounts paid to and by the settlement agent are shown Items 

-~-~~J~:..~ :_c.)'" ~-~~~J.:.~~ 9~.t~i~:. the e~ng; ~h~y are_.s_~~n her~- for infor_~a_t~on puJpos~-and ar: not~ in the to~ 

D Name and Address of Borrower 

CITY OF FORT SMITH. ARKANSAS 

E. Name and Address of Seller 
MCCLAIN LIVING TRUST 

G. Property Locatio n H Settlement Agenl 

F. Name and Address of Lender 

CURRAN'S ABSTRACT & Tl rLE, INC 

NE SE 6-12-25 Place of SettlP.ment 

210WESTMAIN 

CLARKSVILLE, AR 72830 

SeHiemenl Dale 

06101116 

DD: 06101116 

J. SUi'!'.MJIRV OF ~Q~_Q~E.~')l TRAJI!§ACTIO~;_ __ 

.LO.O. _Q_ROSS A~.QYNT OU_E FROM 99R~9_'@!l_ __ 
10L c;gnlrucl sales. ~~'!. _ 
11;)2 Poroo_nal propa~y__ __ __ 

_103c_SeUie'!~~~l_~l~ges Ia ~'"!~!._(line 1400 _ __ _ 
1~4 

10~ 

___ IS,_SljMMA~~Q-~_§_ELLE_R'~ -TRJ.'NSAC!!QN : 

__·lllO GROSS ~~QIJNT DUE TO S~(,~B_ . _ 
_ __ '!_0,9.Q<l.OO __ ~_g_t_t,::onlracl ~!!!l-• !!tiC~ 

_ 40l_ .Persona1J'!O.~.!!~Y 

31l_~.2~ -~03_ 
__ 1QL_ 

- __ 405 

_ .. AdJ!J!'Imonts '''-~~~-~"-paid by seller i_!l_il_dvan~~- --·- - . ·-· __ ~!ll!!~l!!'~nl~ for lto~t . P.•.Id by_ !!!li~r In ad~!!!'~ - __ 
H!~ ~~:yJto~·m ta~t::;.~ J<! __ -· • 4Ge . ..f!tyllown taxes __ l!' 
101 Couo17 ~ 10_ , __ _ _ "!!!_Couplr tox .• _ 1!!. 

....!Q!! M!<!S!MO!).~ IO_ 
109 __ 

110 
I I 

112 

120 GR._O~~ -~_MOUNT DI,JJ~f..RQ!-' BORR_Q_'!Y_~~ 
200 AMOUNTS PAID BY OR IN BEHALF OF BORROWER 

201 _Deposit or e_arne'! money 

202 Pr1nt:1pi1l amc)unt of new lo;:~n(s) 

-~03 __ ~lrisllny ln~tl{~J, t<:f<_P.n su_b;er.t to 
204 

205 

206 

207 

208 

209 

>\_!I U4!!11'!.')1S lor itoms unpa d by seller 
21ll.!O!)yno!"n ID ~s ___ IO 
211 C~J!lxc:r 01~01. 

_ 212. 1\ JSw.Ssntonls 

ll:l.. 

214. 

2 15 

2111 
211 

2 1~'-

21 . 

2?.0 TOTAL PMO BY I FOR BORR~ 

!<.! __ _ 

300 CASH liT SETTLEME~.!£!!.9lil OR ] 9 BORROJ'{ER 
JO ..9J.O'!-' amo•nr duo_ IJl)nl ~!!_~wer !long_l;lO 

t)J. ~~· omounto pold QYflor bortownr (I no 220) 

303 CASH FRO!:!....__!JORROWg_~ 

• 408 A~~u.s!lm JltS __ 

408 
410 
411 __ 

412 

_ _ ol_f.!.},% .2~ . 420. GROSS AMOIJ.!'!J _D.\1~ TO ~E.I,L~~---
500 REDUCTIONS IN AMOUNT TO SELLER 

5()1 C<r.nss Ocpo••l (sea •nslru<:IIOns) 
- 50:! Selllem""t<hlll!)" • 10 sel~r Q>r;el.iooL 

__ 5~~: ~l(l$tlng lo•ns !•ke_n subJecl to_ 

--~-4 Payalfo_f nrs_~_martgago_l~".n 

SO~yoff ofseco:1d mortgage !oan 

506 
507 
508 

509 

--,--A_!fju~lmonts fo!JIC1.!!'!..<~np~IU by sellar 

t_o __ 

~IO._Ci\y•luwn 1~ 

n .s• . S II County l axa~ 

__!9. 
___ OIIQ lo..J1!!!.0!_ 

___ ..§ IZ. ~!£~1)1!l_nls 

___ 513. 20L]_AXES .• 001 -0!IOZS-IlOO 

.1)•1 
_ill:_ 

516. 

_ 5 1?_. 
_ __ 5)! 

0 

..1kJli_520 T.Q!~ JLEO..\!.CTION AMOU/!T DUE SELLER 

..M0_.£~1~ AT SETT.J,_EJoiENT TO OR FROI\I SELLER 

_;I.Q_. 00.25. 601 Gmss ~.moun ! due 10 scfter (Tono 420 

22.!1-: G02 . l~~IJu.cUilll ""~"!'.I <!uU 10 SGII!r (l nalj~O) --· 

.. :)c-1' ·rr· 11 .. 1- 1 H •• &o ,. .,. "'' ' ... ., 

40.000.00 

~00 

22 6<1 

40,ooo.oo 1 
.n~~,!!~j 

_17 216.9 . 

J tor •tlolt.l; • t • f\ ... u,• e'", "" L • ·-.:- ·thUI T·1'1 1'1'>1 •..,.~* ~~~ 1.c1f"'•r,.,t ;.-:11"11'111104"·1 ... Ull ;ot',. 

11 I"' " .,".~C~tJC l ~"l' '" 
I •· ~ll' '"' t 

,-
... ' o;~ 

I .,..1M."! • •P.h f"' ..,"! ~ " 
~ '""hi lh )t il",.......-:1, ,., . 

- ----·----

,. .. 

J II I "'"'' 
...... .. 1•·1 · 

oi l' :··~ ""' ll " "~ •. ,, 

\\GCLAIN LIVING THUS f 

form HUD-1 (3186) ref Handbook 4305 2 
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U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT SETTLEMENT STATEMENT PAGE2 ------
L.S~Tl~E_M_~NI~~G-~S: File Number: T-32369C 

_TIJ,L TOTAI,.l!,A,~SI!_!RO~!;_R'S COMMISSIOI'_l ba~~-~.n_ prtce $ -·-· __ 4Q,()QQ 00@ _ 6 00 ~ _ ___ ... J~1'!1!-J!O) 

PAID FROM 
BORROWER'S 

FUNDS AT 
SETTLEMENT 

PAID FROM 
SELLER'S 

FUNDS AT 
SETTLEMENT ___ OoviSIO'\.!>f_comml~i!Jn. (lino 700! as ~oUo"s _ _ _ 

·- !C . ;; ___ __ 1,_4.QQ;!lQ_J£ KINGWOO_Q.f9RE§.!!!Y.Ji£RV!(;ES, I_N_c:_. __ _ 

102 _s t.~ 
_ !2.3.~ Cemmts~j~'!_p_al~ a_l Ji!Uin•nenL ________ _B_ll!lltor ~~.§L 

704. 

-~J!fiMS PAYA~Ji!_lli~.Q~ECT!Q!'!_W)TH LOAN.=---

_OOJ _Lo~_n_Or!g~~----- ---~----- _ 

____ P.O.C. 

802 lonn DIS~t ___ _ . _______ -·------~ --------

~Ap2f81sa1 F~---------- -- to 
~0:1. Cr•d~ R~port -------- ____ _jg__ .. _________ _ 

~.?.'--flnaLJnspochon Foe -"to'-----
808. RD GUARANTEE FEE to r---- ---- -·--·-- ------ ---

, - ~.1 -~QQ\lf!'.ft!l1F .. \)FLQ_A_!:I _____ ~--- -- ----- - --
808. 

1!09 
...l..!Q. __ _ 

811 

6.1.?_------
_!!~L_ _____ _ 

-~-L-

900 _ITEMS REOU ~Etl BY LE~R TO !IE.!'A![) IN_IIDVt\NI;E 

9~1__ tnte~.l!!?rn to _ @S 
a_f!! II.OrtQ8S~ .. 10_~uran~'!frcn>IU ITI ____ ----- ___ t_o ___ __ 

.?O:l _l:i•!2.'5lli'.!UJ!!"~Premiurll___ _ _ __ _y.!!c_l~ __ _ _ _ __ _ __ 

9Q:L_ ----
905 

_1_00Q. _RESERV!;_~_[)Ef'OSITEO WITH LENDER FOR_ _____ _ 

19J! L!!;Iz.!'!!!,Ln~u~~- _ ____ __ ---2'~~$ 

_!002_ PMI ----~,_@$ _ . ----
.J003. __ C_i!y_p~oritt~t...,s __ -- --- . m~ @,L ____ __ 

100<1" ~()~nfy_ p_rqpertylax_~~--- mo._@IL_ . 
.1~~-__ Annu~!''~•os~."'!."!!i.. mo @S 
1006 m_o _@S 
1001 1111>:_@L __ 
_1_()Q~ rqq,,l~ R~~M:_IlljiM!!!,!!IF]!lod I~ CJty,C_!Iuf!i __ .. 

I_J.QQc _ _!!T_L_~ CHARGeS 

! 1 01, __ Setteomar.!.g_~-cl~ing l!_e_ 

! 11 0?.-_AJ!!!!!I£! on,~ saor<".ll 
.!!.9.~ - nu• .. '!"-•'!'~J!M .. __ ... 
1104 WIRE FeE 

_ _!_0 CURRAN'S ABSTRACT & TITLE INC 

to 
to 

to 

~ 
_ lmo 

I0\0 

lmn_ 

I mo. 
lmo 
111)0. ______ ---

110~_. _ _QQ_~ PR_OCCSSINQ FEE 
1106. TAX REPORT 

lo GURfiA.N'S !!~~T & TITbE~'--

, tg_ 
1).Q~, _gOU~Ig_~ ~ERVI CE~- __ _ _!__o __ - ----- --

(i~~·l_u~es above it~m No: 
! IQ!!_ .!Jlli Ons\I!JI.n_t;a _____ ____,to_ f:td~J¥-N'~I\B§T~CT & Tll}._.E.~-

(<ncludes above item No: 

_!!!,)9 l,en<JC(S <""'!!~Q.L _ 
1110 O w M(S O_'P!~g~_ :1.~.000.00 _--:-].~,50 

_1111 I_N§t,JRED {:lOSIN(l L!ITT~----

!l!R ____ ---- -- -------
1113 

1.200 ~qy§.RNMENT Rl;_CO~[)ItJ~!~!>_TBA~(iFJ;~ CHARGES_ 

B.Q_1_ R~c_ordong Se(V~'-- Deed_~ ___ _]_~9.2.. _ _Mo•ID!!JJ!1. _ 
_ ! 2ll2, Cllyl~.un~t~'"JI• _ O~d S __ .M2>l9!9!!.! 

__ g.Q~ .. ....§!!'~!'...IU.K/S!a~ot~d_. _ _ _________ , Mortgall_l!_! ___ _ 

1205. 

:. L3QQ. ADDI!!QNAL SETTI,.~MENT CHA~GES 

1301 ._ ;>u!!!)y_ ___ _ ----------
: I ~_!l2 ~.'!!l!l!'JII~P.~G lyn _ -·--

1303. 
1304 

.!W.. .... 
1306 
1~L_ ____ _ 
1306 

lo _ 
___ tC!_ ______ _ 

: Roleasot~_S __ 

1---- ·- ---:-----
______ , 

.., 

25.00 1-- 12 00 

?_5.~------- - .. - 2~.5)-~-

1_5Jl.O_____ _15,!!!!_ 

l4()0 J~~~ ~~r!t~~tg~_riAR~'!!-:~'::.~~ : ·~:~!._03 ~~~;..s~~~~!~':!~·-'-, ,..,.,== ,-,ooo i , ,..,, ".,,.,... ~ ~~~k,.--;;;;;y;;;, n•~?G!!.·~ 
r ~f • ._ .. 1 t.!ltl.,i,.,• ~ ~ '' .:."t'' • j• 'I "tt•~r l t,. ........ ,~. 

f.\CCU\IN LIVING Tr~US J 

.... ,, 

form HUD-1 (3186) ref Handbook 4305 2 

May 17, 2016 Regular Meeting 158



RESOLUTION NO. ____________   8 M 

RESOLUTION APPROVING PAYMENT AUTHORIZED BY RESOLUTION NUMBER 
 R-25-16 FOR THE PURCHASE OF REAL PROPERTY INTERESTS 

 FOR THE LAKE FORT SMITH WATER SUPPLY PROJECT 

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE CITY OF FORT  

SMITH, ARKANSAS, that: 

SECTION 1:  The following payment for the acquisition of real property interests  

authorized by Resolution Number R-25-16 designated as 99-01-P for the Lake Fort Smith Water  

Supply, Project Number 99-01, in connection with an anticipated exchange of real property  

interests with the United States Forest Service, is hereby approved: 

Property Owner   Acreage  Payment 

James B. Tate & Sharon A. Tate 160   $154,969.27 

SECTION 2:  The City Administrator, or his designated agent, and the City Attorney are 

hereby authorized to conclude the purchase of the real property interests for the above listed payment 

amount.  All such actions previously taken for this project are hereby confirmed. 

This Resolution adopted this ______ day of May 2016. 

APPROVED: 

____________________________________ 
Mayor 

ATTEST:

___________________________________ 
City Clerk 

      APPROVED AS TO FORM: 

       
      __________________________________npr
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             Board of Directors   

            Ward 1 – Keith Lau   

Mayor – Sandy Sanders        Ward 2 – Andre’ Good   

            Ward 3 – Mike Lorenz     

City Administrator – Carl Geffken      Ward 4 – George Catsavis   

                At Large Position 5 – Tracy Pennartz 

City Clerk – Sherri Gard        At Large Position 6 – Kevin Settle 

            At Large Position 7 – Don Hutchings 

 

AGENDA ~ SUMMARY 
Fort Smith Board of Directors 

REGULAR MEETING 
May 17, 2016 ~ 6:00 p.m. 

Fort Smith Public Schools Service Center  
3205 Jenny Lind Road 

 
THIS MEETING IS BEING TELECAST LIVE ON THE GOVERNMENT ACCESS CHANNEL 214 
AND ONLINE AT http://www.ustream.tv/channel/city-of-fort-smith-board-of-directors-meetings 
 
INVOCATION & PLEDGE OF ALLEGIANCE 
Director Don Hutchings  
 
ROLL CALL  
 All present 
 Mayor Sandy Sanders 
 
PRESENTATION BY MEMBERS OF THE BOARD OF DIRECTORS OF ANY ITEMS 
OF BUSINESS NOT ALREADY ON THE AGENDA FOR THIS MEETING 

(Section 2-37 of Ordinance No. 24-10) 
Information available by viewing rebroadcast of the meeting on the City Access Channel 
214, the City website or http://www.ustream.tv/channel/city-of-fort-smith-board-
ofdirectors-meetings      
 
APPROVE MINUTES OF THE MAY 3, 2016 REGULAR MEETING  
APPROVED as written 
 
ITEMS OF BUSINESS: 
 
1. Presentations: 

 
a. Proclamation for Public Works Week   (May 15 – 21, 2016) 
b. Recognize Lance McAvoy, Water System Manager of the Year 
c. Recognize Rhonda Fouts, WEF Laboratory Analyst Excellence Award & 
 AWEA Laboratory Analyst of the Year 
d. Darby Legacy Project Update  ~ Postponed at the May 3, 2016 regular 
 meeting ~    Postponed to a future meeting 



      ♦ Future Fort Smith Item  ● Consent Decree Item          May 17, 2016 Regular Meeting 2 

◦ 

2. Resolution authorizing acceptance of a proposal from Burns & McDonnell for 
staff augmentation services for the Utility Department for an amount not to 
exceed $94,376.00; and authorizing the City Administrator to facilitate such 
arrangement   ~ Discussed at the April 28, 2016 study session ~  
APPROVED 7 in favor, 0 opposed / Resolution No. R-63-16 

 
3. Ordinance amending the Fiscal Year 2016 Water & Sewer Operating Budget and 

appropriating funds to establish the Non-Capital Projects Program 5590 to 
provide Year 2016 Projects associated with consent decree compliance, and 
water system and sewer system assessment ●   
APPROVED 6 in favor, 1 opposed (Settle) / Ordinance No. 32-16 

 
4. Resolution authorizing the Mayor to execute an agreement and Authorization No. 

1 with RJN Group, Inc. for engineering services for the 2015 Sanitary Sewer 
Assessment Remedial Measures, Phase A, Sub-Basin P007 ($501,597.00 / 
Utility Department / Budgeted – 2015 Revenue Bonds) ♦ ●   
APPROVED 7 in favor, 0 opposed / Resolution No. R-64-16 

 
5. Resolution authorizing the Mayor to execute an agreement and Authorization No. 

2 with RJN Group, Inc. for engineering services for the 2015 Sanitary Sewer 
Assessment Remedial Measures, Phase A, Sub-Basin S008 ($281,560.00 / 
Utility Department / Budgeted – 2015 Revenue Bonds) ♦ ●   
APPROVED 7 in favor, 0 opposed / Resolution No. R-65-16 

 
6. Resolution authorizing the Mayor to execute an agreement and Authorization No. 

1 with Morrison-Shipley Engineers, Inc. for engineering services for the 2015 
Sanitary Sewer Assessment Remedial Measures, Phase C, Sub-Basin FL01 
($327,300.00 / Utility Department / Budgeted –2015 Revenue Bonds) ♦ ●  
APPROVED 7 in favor, 0 opposed / Resolution No. R-66-16 

 
7. Resolution authorizing the Mayor to execute an agreement and Authorization No. 

2 with Morrison-Shipley Engineers, Inc. for engineering services for the 2015 
Sanitary Sewer Assessment Remedial Measures, Phase C, Sub-Basin S009 
($308,300.00 / Utility Department / Budgeted –2015 Revenue Bonds) ♦ ● 
APPROVED 7 in favor, 0 opposed / Resolution No. R-67-16 
 

8. Consent Agenda 
 
A. Resolution grating a temporary revocable license for the placement of a 

storage tank in a public right-of-way and authorizing the Mayor to execute 
agreement  (Treasure Dairy, Inc. / 400 South “C” Street)   
APPROVED 7 in favor, 0 opposed / Resolution No. R-68-16 

 
B. Resolution granting a temporary revocable license for the placement of a 

masonry wall in a waterline easement and public utility easement and 
authorizing the Mayor to execute agreement  (Travis A. and Tiffeny L. 
Beshears / 4800 Aspen Court)  
APPROVED 6 in favor, 1 opposed (Pennartz) / Resolution No. R-69-16 
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◦ 

C. Resolution authorizing engineering services agreement for the design of a 
project in the 2017 Sales Tax Program  ($195,780.00 / Engineering 
Department – Sales Tax Program) ♦   
APPROVED 7 in favor, 0 opposed / Resolution No. R-70-16 

 
D. Resolution authorizing partial payment to Forsgren, Inc. for the 

construction of Jenny Lind Road and Ingersoll Avenue Widening Project, 
AHTD Job 040471, City of Fort Smith Project No. 07-01-A  ($778,075.15 / 
Engineering Department / Budgeted – Sales Tax Program) ♦    
APPROVED 7 in favor, 0 opposed / Resolution No. R-71-16 

 
E. Resolution authoring a time extension for the construction of water and 

sewer line improvements serving the Arkansas College of Osteopathic 
Medicine, Project No. 15-90-A, EDA Award No. 08-79-04996  (16 days) ♦   
APPROVED 7 in favor, 0 opposed / Resolution No. R-72-16 

 
F. Resolution accepting completion of and authorizing final payment for the 

construction of water and sewer line improvements serving the Arkansas 
College of Osteopathic Medicine, Project No. 15-90-A, EDA Award No. 
08-79-04996  ($14,964.87 / Engineering Department / Budgeted – 
Water/Sewer Funds Program) ♦    
APPROVED 7 in favor, 0 opposed / Resolution No. R-73-16 

 
G. Resolution authorizing the Mayor to execute an agreement with U.S. Bank 

for purchasing card services   
DEFEATED 2 in favor (Lorenz & Pennartz); 4 opposed (Good, Catsavis, 
Settle & Hutchings); and, 1 abstention (Lau)  

 
H. Resolution authorizing execution of lease agreement with Webster 

University for space on the lower level of the convention center annex   
APPROVED 7 in favor, 0 opposed / Resolution No. R-74-16 

 
I. Resolution authorizing an agreement between the City of Fort Smith, 

Arkansas and the Fort Chaffee Redevelopment Authority to jointly design, 
construct and fund the Trails at Chaffee Crossing  ♦  

 APPROVED 7 in favor, 0 opposed / Resolution No. R-75-16 
 
J. Resolution authorizing the Mayor to execute an agreement for 

professional services with Mickle Wagner Coleman, Inc. for the design of 
Segment One and Two of the Trails at Chaffee Crossing   ($79,090,00 / 
Parks Department / Budgeted – 1/8% Sales and Use Tax)  ♦  
APPROVED 7 in favor, 0 opposed / Resolution No. R-76-16 

 
K. Resolution authorizing partial payment to S.J. Louis Construction of 

Texas, LTD for construction of the Lake Fort Smith Water Transmission 
Line – Phase I ($826,767.68 / Utility Department / Budgeted – 2012 & 
2014 Sales and Use Tax Bonds) ♦   
APPROVED 7 in favor, 0 opposed / Resolution No. R-77-16 
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◦ 

L. Resolution approving payment authorized by Resolution No. R-25-16 for 
the purchase of real property interests for the Lake Fort Smith Water 
Supply Project ($40,283.61 / Utility Department / Budgeted – Water and 
Sewer Capital Improvement Fund) ♦  
APPROVED 7 in favor, 0 opposed / Resolution No. R-78-16 

 
M. Resolution approving payment authorized by Resolution No. R-25-16 for 

the purchase of real property interests for the Lake Fort Smith Water 
Supply Project  ($154,969.27 / Utility Department / Budgeted – Water and 
Sewer Capital Improvement Fund) ♦  
APPROVED 7 in favor, 0 opposed / Resolution No. R-79-16 
 

OFFICIALS FORUM ~ presentation of information requiring no official action 
(Section 2-36 of Ordinance No. 24-10) 

 Mayor 
 

 Directors 
 

 City Administrator 
Information available by viewing rebroadcast of the meeting on the City Access Channel 
214, the City website or http://www.ustream.tv/channel/city-of-fort-smith-board-
ofdirectors-meetings      
 
 
EXECUTIVE SESSION   (approximately 7:07 p.m.) 
 
Appointments: AIRPORT COMMISSION 
   Justin Voris  (reappointment) 
   Kevin Ridgley 
   Terms expire June 30, 2021 
    
   COMMUNITY DEVELOPMENT ADVISORY COMMITTEE 
   Nichelle Christian  (reappointment) 
   Term expires June 30, 2019 
 
   Ryan Millican  (to fill the unexpired term of Fran Hall who resigned) 
   Term expires June 30, 2018 
 
   FORT SMITH MUNICIPAL EMPLOYEES BENEVOLENT FUND  
   BOARD OF ADVISORS 
   Jamie Hammond – Police Department  (reappointment) 
   Teddy Abbey – Fire Department  (reappointment) 
   April Byrd – Other City Department  (reappointment) 
   Terms expire June 30, 2019 
 
ADJOURN  
7:20 p.m. 
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