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AGENDA 
Fort Smith Board of Directors 

STUDY SESSION 
February 9, 2016 ~ 12:00 Noon 

Fort Smith Public Library 
3201 Rogers Avenue 

 
 

CALL TO ORDER 
 

1. Review renewal of City fleet and property insurance (March 2016 – March 2017)   / 
Review of existing insurance coverage, minimum insurance requirements and 
insurance coverage proposals  ~ Lau/Good requested said review at the January 12, 
2016 study session, which was to be discussed during consideration of a Resolution 
authorizing an agreement for broker services at the January 19, 2016 regular 
meeting. The resolution was tabled pending the subject review at a study session /  
Settle/Pennartz placed this item on the February 9, 2016 study session pending 
review of the Arkansas Municipal League proposal at the January 26, 2016 study 
session ~   
 

2. Review of the annual salary ordinance   ~ Pennartz/Lorenz placed on study session 
“in the first quarter of 2016” at the December 1, 2015 regular meeting ~  

 
3. Review preliminary agenda for the February 16, 2016 regular meeting 

 
ADJOURN 
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Interoffice Memorandum   
 
TO:  Jeff Dingman, Acting City Administrator 
 
COPY TO: Jennifer Walker, Finance Director 
  
FROM: Alie Bahsoon, Purchasing Manager      
 
SUBJECT: Review of City Fleet & Property Insurance  
 
DATE: February 5, 2016 
 
 
At the January 26th study session, after hearing from the Arkansas Municipal League (AML) and 
the City’s broker, Brown Hiller Clark Insurance (BHC), the board requested a legal opinion about 
the AML’s plan as well as clarification from AML concerning their self-funded program.   
 
Attached is a legal opinion from City Attorney, Mr. Rick Wade about the AML’s program.  
Additionally, written responses from the AML are attached to further clarify and comment on 
questions raised by our broker.  Their responses are noted in green. 
  
Since the study session, I was able to confirm with Travelers Insurance that the 2016-2017 overall 
premium rates will be reduced 10.2%.  This equates to a little over $85,000 in premium reductions 
from the 2015-2016 policy. 
 
The board requested a comparison of plans as to what the AML’s premiums would have cost the 
City for the 2015-2016 period.  I have outlined below a summary of actual premiums with the 
Travelers policy versus what the premiums would have been with AML (conservative estimate).  

 
 
 
 
 
 
 
 
 
 
 

*Assumes Part 1 (Liability) & Part 2 (Physical damage) 
 
 
 
 
 
 
 
 
 
 
 

Type of coverage 

       2015-2016 Insurance Comparison 
Travelers Insurance 

 (Actual Rates) 
 AML Rate 

Estimates 
  

Auto $408,101  $310,000*   

Equipment $33,619 
 Included in  

Auto total 
 

 

Fine Arts & Misc.  $26,830 
 Included in 

Property total  
 

 
Property $357,794  $320,000  

Total $826,344  $630,000  
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2015-2016 Claims Review & Comparison 

 Total accidents: 75 
 Claims reported to Travelers: 18 
 Claims reported & paid by other carriers: 11 
 Claims not reported: 46 (fell below the $1,000 deductible)  
 Total paid by Travelers: $162,162  $87,162 would have been paid by the AML 
 Deductible paid by city: $3,000  Would have incurred same deductible with  

      the AML 
 2 property claims unreported to Travelers due to damages each being under the $25,000 

deductible.  With the AML, the City would have recuperated close to $23,000 after the 
$5,000 property deductible was applied 

 
Once again, as the board considers the insurance coverage as we approach the renewal date of 
March 1, I would caution that it would not benefit the city to have two different policies with two 
carriers.  Having one carrier benefits the account by lowering the premiums which are offset by 
the loss ratio of either the property or auto. 
 
Depending on the board’s recommendations, a resolution will be presented to the Board at the 
February 16th board meeting to approve the insurance coverage for the 2016-2017 billing period. 
 
Please let me know if you should have any questions. 
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ARKANSAS MUNICIPAL LEAGUE QUESTIONS, CONCERNS, AND COMMENTS 
FOR THE CITY OF FORT SMITH 

 

1 | P a g e  
 

 
Red=captions from AML’s brochures    Blue=City’s concerns/questions Green=AML Response 
 
PROPERTY PROGRAM 
 
Intent of Program- 1(C) 
The scope of the AML program's coverage shall be consistent with and equal to the coverage of any 
reinsurance agreement made by the program, such coverage terms are incorporated herein as it is set 
out word for word. The coverage of the reinsurance agreement shall prevail.  
Is the reinsurance agreement available for review by our legal staff? 
Yes.  It is found on the AML’s website at http://www.arml.org/services/league-programs/program-
details/?title=municipal-property-program 

Exclusions 2(B) - Mechanical Breakdown 
Loss or damage caused by or resulting from wear & tear, gradual deterioration, mechanical breakdown… 
The AML program does not cover mechanical breakdown. Does it offer a “separate” policy for such 
breakdowns?   
We do cover power surges that can be confirmed by a qualified technician via a notarized affidavit.  In the 
case of a lightening peril we confirm with a lightening verification agency, namely StrikeForce. 
 
Should a boiler blow up and cause property damage and/or loss of life, would the property policy kick in? 
If damages are deemed to be caused due to mechanical issues coverage would not be extended. 
 
Exclusion 2(D) 
Exclusions made or otherwise enumerated in any reinsurance agreement entered into by the Program 
having effect at the time of loss. 
What does this mean?   
If the reinsurance has a particular exclusion we also include that exclusion. 
 
If there are changes to the reinsurance policy, would the city be made aware of such changes and would 
copies of the changes be made available?   
Yes. 
 
Condition (C) 
The limit of the Program’s liability for loss shall not exceed either: (1) the actual cash value of the property 
or if the loss is of a part thereof, the actual cash value of such part at the time of loss, or (2) what it would 
then cost to repair or replace the property or such part thereof with other of like kind and quality with 
deduction for depreciation, or (3) the applicable limit of liability stated on the Enumeration Schedule or 
(4) Twenty-five percent (25%) of the Program’s available funds at the time of settlement except where the 
Municipal Property Program has made additional coverage(s) available. 
Since the AML does not contribute to the program, what happens in a widespread hail storm where 
multiple municipalities are affected?  How close has the program’s available funds been “tested”? 
No in part due to application of reinsurance.   The Program is never out more than $100,000 on any loss. 
 
Condition (D) 
This coverage applies only to direct and accidental losses when such property described in this 
coverage is maintained and used as municipal property for proper municipal purposes under the 
direction of officials in charge. 
The City conducts concerts, volleyball tournaments and boat shows at the Convention Center.  We host 
wedding receptions, Blues festival at the river front, special events at the waterpark, community rooms at 
various parks.  Would these events exclude coverage on such properties? What about the lodge and 
cabins at Lake Fort Smith? All of these are not "proper" municipal purposes.  Does the league cover 
these scenarios in the event of a claim?  Are there any exceptions to be noted? 
If the city owns the property it can be covered. 
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FOR THE CITY OF FORT SMITH 
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Condition (F) 
Requirement in which certification by the Fire Chief that the property has been inspected by proper 
authorities for fire hazards and deficiencies addressed shall be required on the Annual Enumeration 
Schedule. 
The City does not conduct annual inspections.  What if a loss occurs and there is not proper 
documentation in place as required above?  How are deficiencies handled?  Are they reported to the AML 
and at what point would they be “approved and certified”? 
We encourage the members to have inspections.  Claims are never denied due to lack of inspection. 
 
Condition (H) 
Cancellation provision: upon cancellation by the City, no refund will be made. 
Do any short-rate or prorated cancellation fees apply? 
No refund. 
 
Condition (N) 
The terms of the Program shall apply separately to each article listed and each shall be held to be 
separate pieces of property as respects limits including any deductible provisions. 
Our current policy provides blanket building/Contents limits on a Replacement Cost basis for over 
$252,341,395 of values. Therefore if a location on the schedule is insufficient for replacement then the 
Blanket limit would apply.   
Buildings are valued for replacement cost at time of entering the program, at renewal, or at the request of 
the member.  Since this is our practice there is no need for a blanket policy.    
 
Please note that current Traveler’s Policy has a 90% co-insurance penalty, this means the RCV is 
generated at the time of the loss and if the building is under insured it is subject to the penalty.  The 
additional blanket coverage may not even cover the penalty.  MPP doesn’t require co-insurance. 
 
Does this mean that the AML program would have a $5,000 deductible per building, piece of equipment, 
etc.?  Is it per occurrence or location? 
There is a separate deductible per building/contents for each loss.   However, there is only one deductible 
applied in the event of a covered peril that has damaged multiple buildings/equipment.   (I.e. Hail storm) 
 
What about equipment, computers, fine arts which currently have separate lower deductibles?  How are 
those handled? 
Equipment, computers, and fine arts are treated as content and included in the total amount the building 
is valued at.  There is no separate deductible for these items.  We have one coverage amount per 
building which includes all content. 
 
Condition (V) 
The funds and assets of the program shall be separated from the Arkansas Municipal League funds and 
assets and not withstanding anything herein to the contrary, the league shall not be obligated directly or 
indirectly to pay any sum. 
Who pays the claims?   
MPP (Municipal Property Program) 
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Red=captions from AML’s brochures    Blue=City’s concerns/questions Green=AML Response 
 
AUTOMOBILE PROGRAM 
 
Payments by Program:  
Liability 1(B) 
The first area of concern is this verbiage- "the Program may pay all sums any employee legally must pay 
as damages to which this agreement applies involving a covered municipal vehicle operated within the 
employee's scope of employment with authorization and direction to operate said motor vehicle". 
Areas of concern: What about circumstances where a municipal vehicle is used personally or by a family 
member? Or in an instance where authorization and direction weren't specifically expressed? 
The members are in charge of who drives their vehicles/equipment.   We do not require a list of drivers. 
 
"Each municipal employee operating a vehicle of a member municipality must have a valid driver's or 
commercial driver's license." 
 
We understand the intent but what about the circumstance where a city employee is operating a 
municipal vehicle, has an at-fault accident and later finds out his/her driver's license had been 
suspended/expired (maybe they simply failed to renew)? 
If the city wasn’t aware of the suspension coverage would be extended.  If the license was just expired we 
would recommend it be renewed to insure there is no other issues with their license.   
 
Liability 1(C) 
Limits of Liability- $25,000 each person/ $50,000 each accident and $25,000 property damage.  
These are Compulsory (minimum required by law) limits. Would the City have to establish a separate fund 
to pay excess of these limits? Example: a sanitation truck rear ends a taxpayers $50,000 SUV and it's 
totaled.  What about the transit department? Passengers are privied to the limits as well as the party(s) 
hit.  
No.  The cities have tort immunity above state minimum requirements. 
 
Out-Of-State-Extension 3 
When a covered municipal vehicle is in a state outside the State of Arkansas, the payment limits for that 
vehicle will be the lesser of the payment limits included herein or those specified by compulsory or 
financial responsibility law applicable to a municipality in the jurisdiction where the covered municipal 
vehicle is being used. Such payment limits in a state outside the State of Arkansas will provide the 
minimum amounts and types of other coverage's including No Fault that are required of out-of-state 
vehicles by the jurisdiction where the covered municipal vehicle is being used. However the Program 
will not pay anyone more than once for the same elements of loss because of this extension. 
If a City owned vehicle were to have an at-fault accident in another state then that states minimum liability 
limits would apply which could be lower than Arkansas'. Tort immunity does not apply outside of 
Arkansas.  What will the AML do if Oklahoma does not recognize tort immunity? 
  
This event would only apply to claimants and we would honor the out of state limits. OK limits are 
25/50/25, same as Arkansas. 
 
Exclusion 4(C) 
Damages to persons transported or in the care, custody or control of the municipality.  
What about the transit department or the occasional guest or family member riding with an employee? 
What about a detainee being transported from a crime scene, or movement of prisoners from city to 
county jails?  
Covered under Part II  
 
Are they all excluded? 
No 
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Exclusion 4(F) 
AML excludes Indirect or consequential loss of any kind.  
If a fire resulted in a maintenance garage to the building and there were vehicles parked inside, would this 
exclusion apply? 
 
No.  Exact event happened a few month ago in Bella Vista and we covered all destroyed vehicles and 
equipment. 
 
Conditions 5 Part I (E) 
This coverage applies only when such property is used for proper municipal purposes under the direction 
or approval of officials in charge.  
The word "proper" could be interpreted in the AML’s favor.  What about an employee who uses a City 
vehicle on his lunch break or taken home overnight? Is personal usage considered "proper municipal 
purpose"? What are the limitations? 
The member defines “proper” use, not AML.   
 
Exclusions 7 (Part II) (B) 
Water - The Travelers policy provides comprehensive coverage to all vehicles, which would pay for a loss 
from any cause except the covered auto's collision with another object or the covered auto's overturn. 
Travelers also includes flood losses.  Does the league? 
Yes 
 
 
Additional questions 

 The Municipal League program states that it is not insurance and not regulated by the AR 
Insurance Department. Thus, in the event of insolvency, could the City of Fort Smith be held joint 
and severally liable for assessments needed to fund the program? 
Not assessable. 

 
 Additionally, since this is not regulated by the Insurance Department, does this mean the City 

does not have access to the Guaranty Fund? 
YES 
 

 Does the automobile program provide Non-owned Auto Liability Coverage? This coverage is 
necessary for when City employees use their personal vehicles on behalf of City Administration. 
NO 
 

 With regard to equipment, does the AML Program provide coverage for rented/leased 
equipment? 
YES 
 

 Does the equipment policy provide Weight of Load coverage? 
YES 
 

 Should the City joint the AML and leave after one year, will open claims be covered and honored 
should the city use another means for its insurance?  
Yes 
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SS#2 

Memo 
To: Honorable Mayor & Members of the Board of Directors 

From: Jeff Dingman, Acting City Administrator 

Date: 2/5/2016 

Re: Compensation Ordinance 

Per the request of the Board of Directors, for review at the February 9, 2016 study session is the general 
structure, form, and content of the compensation ordinance adopted alongside the budget each year. 
The ordinance authorizes compensation expenditures that are in addition to the base salaries adopted 
in the annual budget such as any cost of living adjustment, merit pay adjustments, longevity, incentive 
pay, and several other pay provisions that have not been incorporated into employees’ base salaries. It 
also clarifies administrative tasks related to Fair Labor Standards Act (FLSA) provisions relating to police 
and fire personnel work hours and leave benefits. 

As for a history of the ordinance, it is my understanding that the city at one time adopted four similar 
ordinances each year. Separate ordinances were adopted covering sworn police personnel, certified fire 
personnel, non-uniformed personnel, and department heads. As many of the provisions in each 
ordinance were repetitive, the four different versions were combined into one ordinance, which has been 
adopted in similar form each year since 1999 with the implementation of the current position 
rating/grading system. 

Each section of the ordinance is addressed specifically, as follows. 

Section 1.  Pay Rates and Salaries 

A. This section addresses the provision of merit, performance, step or time in grade pay increases that 
may be included in the upcoming fiscal year in addition to the base salaries provided for in the 
operating budget. If the Board authorizes a COLA increase or a merit pay increase for city 
employees, this section specifically adopts such increases. This is one of three similar sections in 
the ordinance, as the basic provisions are repeated in the sections of the ordinance that specifically 
address fire (Section 4) and police (Section 5) personnel. These three sections have been the only 
sections of the ordinance modified in the last several years, either to afford COLA/Merit increases or 
to specifically point out that (as in FY2016) no COLA or Merit increases are provided in the budget 
for the upcoming fiscal year. The section does provide that performance evaluations will continue as 
further described in this ordinance, even if merit pay adjustment is not available. 

B. Provides pay for performance rules for non-uniformed employees that are currently compensated 
below the midpoint of their salary grade. 

C. Provides pay for performance rules for non-uniformed employees that are currently compensated at 
or above the midpoint of their salary grade. 

D. Provides authorization and rules for the City Administrator to consider a one-time payment that is not 
part of the employee’s permanent salary to be applied for non-uniformed employees that are 
currently compensated at or above the maximum salary for their salary grade. 
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E. Provides rules for step increases for police uniformed employees. 

F. Provides rules for step increases for fire uniformed employees. 

G. Provides departments the ability to designate language interpreters and pay them incentive pay of 
$83 per month for being so designated. Requires testing to verify competency. History: This was first 
implemented in the Police Department by the former Chief in about 2006, driven by a need to have 
more readily accessible language interpreters available without having to hire outside contractors 
when needed. The program was expanded & made available city-wide when that police chief 
became city administrator. 

H. Provides departments the ability to designate an Information Technology (IT) user liaison and pay 
them incentive payoff $100 per month for being so designated. Requires minimum 
training/certification from IT. History: This program was introduced by a former director of Information 
Technology in the early 2000’s in order to identify people in each department that could identify 
relatively simple fixes to hardware or software issues before an IT staffer needed to be called to 
address problems on the phone or make a visit to the user’s location. The frequency of the needed 
use is likely mitigated by the online helpdesk service IT provides, as well as IT’s current abilities to 
remotely access all client computers on the city’s network from their location. These simpler types of 
fixes are often remedied, and IT can determine more readily on its own whether a site visit is required.  

I. Provides for the application of longevity pay for non-uniformed personnel (similar provisions are 
included in Sections 4 and 5 for fire and police personnel, respectively). After five years of service, 
$10 is added to monthly compensation. After each five-year period of continuous uninterrupted 
service, another $5 per month is added. There is a $30 per month cap to longevity pay. History: This 
is apparently a holdover from a time when the city had labor unions, where longevity pay is not an 
uncommon element. My understanding is the labor force went on an illegal strike in 1978, and the 
city replaced almost 200 workers with non-unionized workers. Arkansas is now, of course, an at-will 
employment state, but the longevity provision for city employees remains. I also understand that the 
scale and amount of longevity pay has not changed since before 1978. 

J. Provides departments the ability to designate members of a “chlorine emergency response team” 
and pay them incentive pay of $100 per month for being so designated. Requires specialized initial 
training and a continuing education requirement. History: The operation of the water plant in 
Mountainburg, and the proximity of the plant to the town of Mountainburg, necessitates a chlorine 
response team in the event of a chlorine incident that requires emergency response in the town of 
Mountainburg. It was relatively difficult to maintain volunteers among city staff to undergo the training 
required and remain at the ready to respond if called. This incentive was implemented in order to 
facilitate the required interest. 

K. Salesperson commissions. Currently, two employees that work at the Fort Smith Convention Center 
have the potential to receive a 5% commission on sales that exceed their gross sales for the same 
quarter of the previous year. This is typically less than $50 per quarter, and is an incentive for 
employees to outperform their sales marks for the previous year. This has been in place since about 
2006 and was implemented in order to create a performance incentive similar to what other 
agencies/centers were doing at the time. 

Section 2.  Non-exempt, Non-uniformed Employees 

A. Provides a shift differential. Non-exempt, non-uniformed employees assigned to work 2nd Shift (2pm 
to 10pm) receive an additional 10-cents per hour. Employees assigned to work 3rd Shift (10pm to 6am) 
receive an additional 15-cents per hour. (The language of this section appears to require that the shifts 
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be worked sequentially in order to receive the differential, but that is not how it is intended and not how 
it is being applied.) 

B. Provides for non-exempt, non-uniformed employees to receive mileage reimbursement when they 
have written instructions (presumably from his or her supervisor) to use his or her personal vehicle on 
City business. 

Section 3.  Exempt Employees Salaries. 

A. Provides for 17 specific FLSA-exempt positions, all department head-level, to receive a contribution 
from the City of $100 per month to their ICMA-RC account. History: The origins of this program date 
back to approximately 1986, when the then hired city administrator opted out of the city’s pension 
program and instead negotiated the city’s contribution to a 457 plan administered by the ICMA-RC. 
The city’s department heads were then somewhat successful in achieving this contribution to their 457 
plans, with the amount of $100 likely due to the fact that most of them were already participants in the 
city’s pension program for non-uniformed personnel. When the city’s employees voted to replace the 
defined benefit pension program in favor of a contribution to a defined contribution 401(a) program 
administered by ICMA-RC in 1997, this provision of $100 for department heads to the 457 program 
held over and remains in place.  

Section 4.  Civil Service (uniformed) employees of the Fire Department and the designation of rates of pay 
set forth in Appendix C of the ordinance. (The section heading language contains the language similar to 
that in Section 1.A., which addresses whether or not any merit, performance, step, or time in grade pay 
increases will be applied within the upcoming fiscal year). 

A. Provides rules for step advancement within the Firefighter F-1 position with satisfactory performance. 

B. Provides rules for step advancement within the Driver, Captain, Battalion Chief, Fire Marshal, Training 
Officer, and Assistant Chief positions based on job performance. 

C. Stipulates an FLSA-compliant work period for hourly compensated certified fire personnel. 

D. Provides rules for holiday equalization compensation for fire personnel in addition to the regular pay 
schedule. 

E. Provides for granting annual vacation hours to fire personnel. One year of service earns 144 hours of 
vacation. The annual hours earned graduate with six, ten, fifteen, and twenty years of service. At 
twenty years of service, the annual vacation hours earned is capped at 240 hours. 

F. Administrative clarification of how fire personnel are compensated for using annual vacation leave. 

G. Further administrative clarification for applying annual vacation leave. 

H. Provides for fire personnel to accumulate sick leave on an annual basis to a maximum of 2400 hours. 
Upon death or retirement from the department and qualifying for LOPFI retirement pension payments, 
any firefighter who has unused accumulated sick leave shall be paid for such sick leave, but such 
payment is capped by state law at an amount equivalent to three months’ salary. 

I. Longevity pay provision for civil service fire department personnel. Same schedule as presented 
above for Section 1.I. 

J. Certificate Pay, available to all firefighters after their first year of probation. A firefighter may attain up 
to eight different certificates in order to receive an additional $15 per month pay bonus for each 
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certificate, a maximum of $120 per month. This program costs approximately $111,000 annually, with 
about 98% participation. Certificate pay is, I understand, common in public safety departments as a 
way to incentivize employees to improve and maintain their skills. A person is hired and receives their 
initial training and certification, but then there is no real job requirement that compels him or her to 
continually improve their skills and abilities. These certification incentives have been in place for many 
years in the fire department, at least back to the 1960’s or before. If a person does not wish to pursue 
additional certification for whatever reason, he or she is not required to do so. Since 2009, I 
understand, the Fire Department administration has required completion of appropriate certification 
levels in order to qualify for promotion within the department. 

K. Firefighters who become Certified Paramedics qualify for an additional 10% of their salary (after first 
year of probation). This certification pay continues as long as such certification is maintained. The 
FSFD currently has nine (9) firefighters drawing certified paramedic bonus pay, and cumulatively this 
amounts to a total of $49,790 in bonus pay for the nine employees. Since FSFD is only authorized to 
respond at the first responder level, we do not provide medical supplies or utilize their skills in live 
situations. The FSFD does utilize their skills in teaching continuing education classes for the 
department concerning emergency medical response and CPR. They also organize and maintain the 
FSFD response protocol for the First Responder program. 

L. Requirement for all firefighters to receive an annual physical to determine fitness for firefighting 
activities. 

M. Firefighter educational bonus pay. There are provisions for an “old plan” that pre-dates 2005, but the 
basic schedule allows for firefighters to receive additional annual pay added as a bonus for achieving 
an Associate’s Degree (3% of salary); a Bachelor’s Degree (6% of salary); or a Master’s Degree (7% 
of salary). The educational bonus pay for police/fire personnel has been in place for a long time, with 
the idea being that the departments could improve their overall effectiveness if they were able to hire 
employees that had attained a post-secondary education. It is particularly helpful in recruiting those 
with degrees to be able to tell them that their degree already qualifies them for a certain percentage 
above the base rate of pay. The perceived benefit to the community, then, is to have a more educated 
workforce in our public safety departments without putting specific educational requirements as a 
basic qualification for the position. Including such requirements may preclude the hire of qualified 
applicants that may have an affinity for fire or police work but are not necessarily academically 
ambitious or successful.  

N. Provides the fire department the ability to offer incentive pay of $100 month to designated firefighters 
certified to maintain and service breathing apparatus. The Fire Department is required to have its 
breathing apparatus tested and certified on a regular basis. Offering incentive pay to the six individuals 
who have achieved certification to provide such testing/certification of this equipment amounts to 
$7,200 per year. This arrangement eliminates the need for a third party contractor to perform the 
testing. A third party contractor would cost an estimated minimum of $9,635. In addition to that amount, 
any time an airpack needs serviced above and beyond when it is being tested/certified, it is a $75 trip 
charge and $95/hour to work on the packs, plus the inconvenience of having them out of service until 
a certified tech can service them. The fire department advocates that it is much more efficient and cost 
effective to maintain this certification pay incentive. 

Section 5.  Civil Service (uniformed) employees of the Police Department and the designation of rates of 
pay set forth in Appendix D of the ordinance. (The section heading language contains the language similar 
to that in Section 1.A., which addresses whether or not any merit, performance, step, or time in grade pay 
increases will be applied within the upcoming fiscal year). 

A. Provides rules for entry level Patrol Officers/Detectives in the P-1 Range. 
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B. Provides rules for advancement to the Corporal rank. 

C. Stipulates an FLSA-compliant work period for hourly compensated certified police personnel. 

D. Provides rules for holiday equalization compensation for police personnel in addition to the regular 
pay schedule. 

E. Provides for granting annual vacation hours to police personnel. One year of service earns 15 working 
days (150 hours) of vacation. The annual hours earned graduate with six and ten years of service. At 
ten years of service, the annual vacation hours earned is capped at twenty working days (200 hours). 
This section also allows for one discretionary day off per year, after one year of service, and stipulates 
that annual leave shall not be accumulated for more than a twelve-month period. 

F. Provides for police personnel to accumulate sick leave on an annual basis to a maximum of 120 
working days (168 calendar days). Upon death or retirement from the department and qualifying for 
LOPFI retirement pension payments, any police officer who has unused accumulated sick leave shall 
be paid for such sick leave, but such payment is capped by state law at an amount equivalent to three 
months’ salary (for officers with the rank of Captain or above) or 520 hours for officers in the rank of 
Sergeant and below. 

G. Longevity pay provision for civil service police department personnel. Same schedule as presented 
above for Section 1.I. 

H. Certificate Pay, available to all police officers after their first year of probation. For completion of each 
of the four different levels of the Arkansas Law Enforcement Standards and Training Certificates, a 
police officer adds $20 per certificate to his or her monthly compensation. This is capped at $80 per 
month per officer. Comments/history similar to the discussion of certificate pay in the fire department 
as noted above. 

I. Police Officer educational bonus pay. There are provisions for an “old plan” that pre-dates 2005, but 
the basic schedule allows for police officers to receive additional annual pay added as a bonus for 
achieving an Associate’s Degree (3% of salary); a Bachelor’s Degree (6% of salary); or a Master’s 
Degree (7% of salary). As noted above regarding educational bonus pay in the fire department, at 
some point the city instituted this program in an effort to encourage a more educated public safety 
workforce without imposing higher education requirements as a basic qualification for those positions. 
Overall in terms of recruitment, it has been perhaps more useful to the police department as a 
recruiting tool to attract educated officers. The percentage of pay above the base hiring amount has 
been helpful to recruit candidates that otherwise may have gone somewhere else. Offering such 
benefits to existing employees encourages our workforce to become more educated, which in turn is 
expected to develop an educated, well-rounded workforce. 

Section 6:  Policy.  Provides that, for non-uniformed employees, the City Administrator may waive or alter 
the step increase procedure as necessary to fill a position with the most highly qualified candidate and 
assign the appropriate wage within the job classification.  

The intent of this Memorandum is to review the provisions of the compensation ordinance, along with 
relevant information as to why certain provisions are included. If you have further questions or concerns 
about any specific provision, please forward them so that staff may address them either before or during 
the study session discussion of this item.  
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             Board of Directors   

            Ward 1 – Keith Lau   

Mayor – Sandy Sanders        Ward 2 – Andre’ Good   

            Ward 3 – Mike Lorenz     

Acting City Administrator – Jeff Dingman    Ward 4 – George Catsavis   

                At Large Position 5 – Tracy Pennartz 

City Clerk – Sherri Gard        At Large Position 6 – Kevin Settle 

            At Large Position 7 – Don Hutchings 

 

AGENDA ~ Summary 
Fort Smith Board of Directors 

STUDY SESSION 
February 9, 2016 ~ 12:00 Noon 

Fort Smith Public Library 
3201 Rogers Avenue 

 
 

CALL TO ORDER  
 All present, except Director Mike Lorenz 
 Mayor Sandy Sanders presiding 

 
1. Review renewal of City fleet and property insurance (March 2016 – March 2017)   / 

Review of existing insurance coverage, minimum insurance requirements and 
insurance coverage proposals  ~ Lau/Good requested said review at the January 12, 
2016 study session, which was to be discussed during consideration of a Resolution 
authorizing an agreement for broker services at the January 19, 2016 regular 
meeting. The resolution was tabled pending the subject review at a study session /  
Settle/Pennartz placed this item on the February 9, 2016 study session pending 
review of the Arkansas Municipal League proposal at the January 26, 2016 study 
session ~   
Settle/Pennartz placed a resolution on the February 16, 2016 regular meeting 
agenda to authorize participation in the Arkansas Municipal League (AML) Municipal 
Vehicle and Property Programs, with inclusion of the optional boiler event provision, 
and execution of a memorandum of understanding with AML to address matters not 
specifically addressed within the program documents.    
  

2. Review of the annual salary ordinance   ~ Pennartz/Lorenz placed on study session 
“in the first quarter of 2016” at the December 1, 2015 regular meeting ~  

 The Board concurred to make no change to the existing salary ordinance; however, 
 Directors Pennartz and Lau recommended the new Human Resources Director, 
 when hired, review the ordinance and offer his/her recommendation.  
 
3. Review preliminary agenda for the February 16, 2016 regular meeting 

 
ADJOURN 
1:06 p.m. 




