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AGENDA 
Fort Smith Board of Directors 

STUDY SESSION 
August 25, 2015 ~ 12:00 Noon 
Elm Grove Community Center 

1901 North Greenwood Avenue 
 
 

CALL TO ORDER 
 

1. Items regarding the 2016 Budget 
 

A. Establish city-wide budget goals for 2016  ~ Deferred from the August 11, 
2015 study session ~ 
 

B. Review departmental service objectives for 2016     
 

2. Review City of Fort Smith employee health coverage  ~ Deferred from the August 
11, 2015 study session ~  

 
3. Review preliminary agenda for the September 1,  2015 regular meeting 

 
ADJOURN 
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MEMORANDUM 

TO: Jeff Dingman, Acting City Administrator 

FROM: Richard B. Jones, Director of Human Resources 

DATE: August 11, 2015 

SUBJECT: Review City of Fort Smith Employee Health Coverage 

As requested by the Board of Directors, I have provided an overview of the City of Fort Smith's 
self-funded health plan and provided a comparison to the Arkansas Municipal League's plan, 
attachment # 1. 

The memorandum supporting resolution 75-15, attachment #2, explained the continual process 
we have used to provide superior health coverage while concurrently holding our employees and 
their spouses accountable for their health. Our plan includes many cost containment features that 
require employees and their families to actively manage their health in order to get the lowest 
premium and lowest deductible, thereby, all health risk factors of the organization can be 
managed. This is accomplished by encouraging access and removing barriers so employees and 
their families can take an active role in managing their health. The City's cost trend for the last 
12 years is presently 3.27% which is well below the national trends for both government and 
private industry, attachment #3. 

There are four critical issues with moving the City of Fort Smith's Health coverage to any other 
health plan design that we do not control. The only way to manage cost containment in 
healthcare is to maintain control of the plan design and each piece of the healthcare program. 

First, we maintain control of all of our healthcare dollars and pay claims and expenses as they are 
incurred, so all the money remains in the City's bank accounts. 

Second, our plan manages cost through a value based benefits design and consumer driven 
choices; thereby, keeping cost low without sacrificing health outcomes for our employees and 
their families. 

Third, we currently have spent 12 years creating a culture promoting wellness by carefully 
piecing together the best available innovations in healthcare, all of which are evidence based, 
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providing the best healthcare outcomes for our employees and their families. This includes our 
best in class TPA, Meritain, using the Aetna Point of Service II Network with more than 775,000 
providers nationwide including more than 500 centers of excellence. ECRx to provide 

prescription benefits created locally using our partnership with the Employers Health Coalition, 
RxResults and UAMS which includes a value based benefit design and access to more than 
64,000 pharmacies nationwide. Our prescription drug cost was less in 2014 than it was in 2003. 

IMWELL, our employer based clinic, providing primary care using the patient centered medical 
home model to treat the whole person. IMWELL provides care to more than 900 of the city's 
1900 employees and their families. 

Finally, and most importantly is that the City has developed a partnership with our employees 
and their families that promotes culture of wellness by each person knowing and managing their 
health to keep the cost of healthcare as low as possible. 
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The City of Fort Smith 

Medical Plan Actuarial Valuation 

Arkansas Municipal League Plans Comparison 
 

As requested, we submitted medical plan design data to our actuaries and 
requested a comparative analysis of the value of benefits.  We compared the 
actuarial value of benefits developed by the current City of Fort Smith medical 
plan design with three medical plans offered by the Arkansas Municipal League.  
The results are as follows: 

The City of Fort Smith Medical Plan Arkansas Municipal League Medical Plans 

        Percentage of Eligible Charges Paid By the Plan 

    Current        $500 Ded.     $1,200 Ded.     $2,000 Ded.  

Medical   80.4       82.0       78.3         75.3 

Wellness Incentives   9.5 

Total    89.9       82.0       78.3         75.3 

Medical Valuation Differential          7.9                11.6         14.8 

Rx    83.3       82.7       82.7         82.7 

Rx Valuation Differential            .6           .6   .6 

This study does not take into account variance in PPO network discounts.  There 
could be a 5%-10% variance in discounts provided by Aetna’s Choice Plus II PPO 
network compared to the AML PPO network. 

August 25, 2015 Study Session 40



August 25, 2015 Study Session 41



August 25, 2015 Study Session 42



August 25, 2015 Study Session 43



August 25, 2015 Study Session 44



August 25, 2015 Study Session 45



August 25, 2015 Study Session 46



August 25, 2015 Study Session 47



August 25, 2015 Study Session 48



August 25, 2015 Study Session 49



August 25, 2015 Study Session 50



August 25, 2015 Study Session 51



August 25, 2015 Study Session 52



August 25, 2015 Study Session 53



August 25, 2015 Study Session 54



August 25, 2015 Study Session 55



August 25, 2015 Study Session 56



August 25, 2015 Study Session 57



August 25, 2015 Study Session 58



August 25, 2015 Study Session 59



            Board of Directors   

            Ward 1 – Keith D. Lau   

Mayor – Sandy Sanders      Ward 2 – Andre’ Good     

            Ward 3 – Mike Lorenz   
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AGENDA ~ Summary 
Fort Smith Board of Directors 

STUDY SESSION 
August 25, 2015 ~ 12:00 Noon 
Elm Grove Community Center 

1901 North Greenwood Avenue 
 
 

CALL TO ORDER  
 All present 
 Vice-Mayor Kevin Settle presiding 
 
1. Items regarding the 2016 Budget 

 
A. Establish city-wide budget goals for 2016  ~ Deferred from the August 11, 

2015 study session ~ 
The Board conveyed some of the goals were to general and requested they 
be better defined.  It was also requested that the goal referring to consent 
decree projects be amended to include a list of projects and moved closer to 
the top of the goal list.  
 
Director Pennartz, with concurrence of Director Lau, requested an update of 
the budget be presented to the Board on a quarterly basis.  
 

B. Review departmental service objectives for 2016     
 Presentation only; however, the Board conveyed multiple inquiries of various 

departmental service objectives.   
 

2. Review City of Fort Smith employee health coverage  ~ Deferred from the August 
11, 2015 study session ~  
The Board directed Human Resources Director Richard Jones to contact Don 
Zimmerman with the Arkansas Municipal League (AML) to request a cost 
comparison with the AML health coverage plan, and present his findings at a future 
study session.  
 

3. Review preliminary agenda for the September 1,  2015 regular meeting 
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OTHER 
By unanimous consent, the Board concurred to cancel the Brainstorming Meeting 
scheduled for August 31, 2015.  
 
ADJOURN 
1:16 p.m. 




