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AGENDA 
Fort Smith Board of Directors 

REGULAR MEETING 
June 2, 2015 ~ 6:00 p.m. 

Fort Smith Public Schools Service Center  
3205 Jenny Lind Road 

 
THIS MEETING IS BEING TELECAST LIVE ON THE GOVERNMENT ACCESS CHANNEL 214 
AND ONLINE AT http://www.ustream.tv/channel/city-of-fort-smith-board-of-directors-meetings 
 
INVOCATION & PLEDGE OF ALLEGIANCE 
 
ROLL CALL  
 
PRESENTATION BY MEMBERS OF THE BOARD OF DIRECTORS OF ANY ITEMS 
OF BUSINESS NOT ALREADY ON THE AGENDA FOR THIS MEETING 

(Section 2-37 of Ordinance No. 24-10) 
 
APPROVE MINUTES OF THE MAY 19, 2015 REGULAR MEETING   
 
ITEMS OF BUSINESS: 

1. Ordinance rezoning identified property and amending the zoning map (from 
Residential Single Family Duplex Low/Medium Density (RSD-2) to a Planned 
Zoning District by classification located at 4411 Rogers Avenue)   
 

2. Ordinance rezoning identified property and amending the zoning map (from 
Industrial Light (I-1) to Commercial Moderate (C-3) by classification located at 
3500 Phoenix Avenue) 

 
3. Resolution modifying the benefit program for police and fire retirement benefits 

and rescinding Section 1 of Resolution No. R-243-03  ~ Lau/Lorenz placed on 
agenda at the May 26, 2015 study session ~  

 
4. Resolution establishing a policy for funding to providers of homeless services   ♦  
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5. Consideration of Mayor’s veto of Resolution No. R-88-15 adopting Fiscal 
Performance Policies of the City of Fort Smith    
 

6. Consent Agenda 
 

A. Resolution accepting completion of and authorizing final payment to 
Greenview Lawns, Inc. for landscape improvements at the River Park 
Glass Pavilion and Miss Laura’s Visitors Center     ($3,868.53 / Parks 
Department / Budgeted – Downtown Development Capital Funds)  ♦  

 
B. Resolution accepting Change Order No. 1 with Dixon Contracting Inc. for 

the construction of the River Park Pavilion Addition  ($24,714.06 / Parks 
Department / Budgeted – 1/8% Sales and Use Tax)   ♦   
 

C. Resolution accepting completion of and authorizing final payment to Steve 
Beam Construction, Inc. for construction of the Fort Smith Landfill Scale 
Facility  ($40,396.11 / Sanitation Department / Budgeted – Sanitation 
Sinking Fund for Landfill Construction)     
 

D. Resolution approving Contract Addition No. 1 to the City’s contract with 
Locution Systems, Inc. for providing the city’s fire station alerting system 
upgrade  ($ 5,859.00  / Fire Department / Budgeted –   4803-304 Capital 
Outlay)     

 
E. Resolution accepting the city’s fire station alerting system upgrade as 

complete and authorizing final payment to Locution Systems, Inc.     
($7,600.00 / Fire Department / Budgeted – 4803-304 Capital Outlay)   
 

OFFICIALS FORUM ~ presentation of information requiring no official action 
(Section 2-36 of Ordinance No. 24-10) 

 Mayor 
 

 Directors 
 

 City Administrator 
 
ADJOURN 
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            1. 
             
    

ORDINANCE NO._____ 
 

AN ORDINANCE REZONING IDENTIFIED PROPERTY  
AND AMENDING THE ZONING MAP 

______________________________________________________________________________ 
 

WHEREAS, the City Planning Commission has heretofore held a public hearing upon  
 
request No. 4-5-15 to rezone certain properties hereinafter described, and, having considered  
 
said request, recommended on May 12, 2015, that said change be made; 
 
       NOW, THEREFORE, BE IT ORDAINED AND ENACTED BY THE BOARD OF 
 
DIRECTORS OF THE CITY OF FORT SMITH, ARKANSAS:  

 
SECTION 1: That the following properties to-wit: 
 
Part of the NW/4, NW/4 of Section 23, T-8-N, R-32-W, Fort Smith, Sebastian County, 
Arkansas, being more particularly described as follows: 
 
Commencing at the NW corner of said NW/4, NW/4, Section 23; thence S 87◦02’27” E 
along the north line of said NW/4, NW/4, 698.08’ to the Point of Beginning; thence 
continuing S 87◦02’27”E 600.08’ to the west right of way line of South 46th Street; 
thence S 03◦52’06”W, along said west right of way line of South 46th Street; 685.26’; 
thence N 73◦52’32”W 320.72’; thence S 16◦52’21”W 300.04’ to the north right of way 
line of Rogers Avenue (Arkansas Highway 22); thence N73◦52’32”W along said right of 
way, 46.03’; thence N 71◦04’06”W along said right of way line, 13.99’; thence N 
16◦52’21”E, 300.21’; thence N 71◦04’06”W 80.21’; thence N 64◦01’42”W 160.62’; 
thence N61◦23’47”W 68.12’; thence N 03◦52’06”E 423.35’; thence N 48◦24’50”E 85.52’ 
to the Point of Beginning containing 9.46 acres more or less. 

 
more commonly known as 4411 Rogers Avenue, should be, and is hereby rezoned from  
 
Residential Single Family Duplex Low/Medium Density (RSD-2) to a Planned Zoning District  
 
by Classification.  The approved change in zoning classification is based and conditioned upon  
 
the Planned Zoning District provisions of Section 27-341 of the Unified Development Ordinance  
 
and the Planned Zone Project Booklet reviewed by the Fort Smith Planning Commission and  
 
approved hereby, which Project Booklet shall be filed in the office of the City Clerk.  
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 The zoning map of the City of Fort Smith is hereby amended to reflect said rezoning. 
 
 PASSED AND APPROVED THIS_____DAY OF____________________, 2015. 
 
 
 
ATTEST:      APPROVED: 
 
 
 
_________________________________  _________________________________ 
         City Clerk      Mayor 
 
                   

 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 

 
Approved as to form: 

 

        
       _________________________________ 
          Publish One Time 
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            ## 
 
              
 

            2. 
     

ORDINANCE NO._____ 
 

AN ORDINANCE REZONING IDENTIFIED PROPERTY  
AND AMENDING THE ZONING MAP 

______________________________________________________________________________ 
 

 
WHEREAS, the City Planning Commission has heretofore held a public hearing upon  

 
request No. 5-5-15 to rezone certain properties hereinafter described, and, having considered  
 
said request, recommended on May 12, 2015, that said change be made; 
 
       NOW, THEREFORE, BE IT ORDAINED AND ENACTED BY THE BOARD OF 
 
DIRECTORS OF THE CITY OF FORT SMITH, ARKANSAS: 
 
 SECTION 1:  That the following properties to-wit: 
 

Future Lot 1-B, Southern Steel and Wire Addition, as follows:  Part of Lot 1, Southern 
Steel and Wire (Addition), Fort Smith, Sebastian County, Arkansas, more particularly 
described as follows: 

 
Beginning at the Northwest Corner of Lot 1, “Southern Steel and Wire, Lot 1”, as filed 
for record November 20, 1989, said point being on the South right of way line of Phoenix 
Avenue; thence S 86◦37’25”E, along said right of way line, 280.00 feet; thence S 
03◦04’44”W, 320.00 feet; thence S 32◦53’48”W, 120.66 feet; thence N 86◦37’25”W, 
220.00 feet to the west line of said Lot 1, also being the east line of Henry & Moore 
Addition, Revised; thence N 03◦04’44”E, along said west line, 425.00 feet to the Point of 
Beginning, containing 2.66 acres, more or less. 

 
 
more commonly known as 3500 Phoenix Avenue, should be, and is hereby rezoned from  
 
Industrial Light (I-1) to Commercial Moderate (C-3) by Classification, subject to the  
 
development plan approved by the Planning Commission.  Any significant changes or  
 
amendments to the development plan must be approved by the Planning Commission. 
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 The zoning map of the City of Fort Smith is hereby amended to reflect said rezoning. 
 
 PASSED AND APPROVED THIS_____DAY OF____________________, 2015. 
 
 
 
       APPROVED: 
 
 
 
       _________________________________ 
         Mayor  
 
ATTEST: 
 
 
________________________________ 
                City Clerk 
                   

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
Approved as to form: 

        
       _________________________________ 
          Publish One Time 
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RESOLUTION NO. ____________________

A RESOLUTION MODIFYING THE BENEFIT PROGRAM
FOR POLICE AND FIRE RETIREMENT BENEFITS AND

RESCINDING SECTION 1 OF RESOLUTION NO. R-243-03
____________________________________________

WHEREAS, by the adoption of Resolution No. R-243-03, Section 1,
the City of Fort Smith selected Benefit Program 2 for its Arkansas
LOPFI members; and

WHEREAS, the Board of Directors now desires to select Benefit
Program 1 for the City of Fort Smith’s Arkansas LOPFI members;

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the
City of Fort Smith, Arkansas that:

The City of Fort Smith selects Benefit Program 1 for its Arkansas
LOPFI members as provided in section 24-10-602(a)(1) of the Arkansas
Code.  The effective date for the change to Benefit Program 1 shall be
July 1, 2015.  Section 1 of Resolution No. R-243-03, which selected
Benefit Program 2, is hereby rescinded.

This Resolution adopted this _______ day of June, 2015.

________________________________
Mayor

ATTEST:

APPROVED AS TO FORM:

_____________________________
City Clerk

___________________________
No Publication Required
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MEMORANDUM
May 29, 2015

          TO:  Mayor and Board of Directors 

    FROM :  Ray Gosack, City Administrator

SUBJECT:  Police and Fire Pension Funding

Attached is the resolution requested at the May 26th study
session regarding police and fire pension funding.  The
resolution returns Fort Smith to Benefit Program 1 from Benefit
Program 2 effective July 1, 2015.  Fort Smith switched from BP 1
to BP 2 in 2004.  Benefit Program 1 is used by the vast majority
of cities participating in LOPFI.

The change to BP 1 is estimated to save $447,534 in 2016 and 
$516,297 a year by 2026.  This change is one of the actions
discussed at the study session to make Fort Smith’s LOPFI
Contribution Fund more financially sustainable.  Continued
discussion of additional actions to strengthen the fund will be
planned for an upcoming study session.  The actions will assure
proper funding of the city’s pension obligations.

Attachments
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EICHENBAUM LILES P.A.
A PROFESSIONAL ASSOCIATION

ATTORNEYS AT LAW

ONE UNION NATIONAL PLAZA
124 WEST CAPITOL AVENUE, SUITE 1900

LITTLE ROCK, ARKANSAS 72201-3736

TELEPHONE 501-376-4531
FACSIMILE 501-376-8433

RICHARD L. RAMSAY
EXTENSION: 111
EMAIL: rick.ramsay@elhlaw.com

May 29, 2015

Mr. David B. Clark
Executive Director, LOPFI
620 West 3rd Street
Little Rock, AR 72201

Re: City of Fort Smith 2003 COLA

Dear Mr. Clark:

You have asked for our opinion regarding the City of Fort Smith’s 2003 COLA, 
Ordinance No. 31-03.  The City of Fort Smith has inquired as to whether, in LOPFI’s 
opinion, Ordinance No. 31-03 may be rescinded.  The 2003 ordinance provides for a 3% 
cost of living adjustment each future year on a compounded basis beginning on July 1, 
2003, and an additional benefit for active members who continue to work past their 25th

year of service.  The ordinance does not provide for an end-date for the COLA and does 
not provide that the COLA may be rescinded or amended by the City. 

In contrast to the 2003 ordinance, the City of Fort Smith’s 1996 COLA came in 
the form of Resolution R-105-96.  The 1996 resolution provided for an increase to the 
minimum monthly benefit payable to retirees and beneficiaries of the City of Fort Smith 
Fire and Police pension funds and for all other retirees a 3% cost of living adjustment to 
the monthly benefit payment beginning July 1, 1998 and every two years thereafter.  The 
resolution provides that the COLA shall continue “unless otherwise directed by the City.”  
By stark contrast, the 2003 ordinance does not contain a similar provision.  

It is concerning that the City of Fort Smith desires to rescind the 2003 COLA.  
Rescission or amendment of the COLA could be subject to a successful challenge on 
grounds that the COLA created a vested right for pension fund members, and the 
amendment/rescission substantially impairs those rights.  Where a contractual 
relationship exists, impairment of that contractual relationship, such as the rescission of a 
vested contractual right, may violate the contracts clause of the Federal and/or State 
Constitution. The contract clause of the United States Constitution provides: “No state 
shall…pass any….law impairing the obligation of contracts…” U.S. CONST. art. 1, § 10.  
Similarly, Article 2, Section 17 of the Arkansas Constitution provides that no law 
impairing the obligation of contracts shall ever be passed.  
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There is of course the potential for an argument that a COLA does not create a 
vested right or contractual obligation.  Some courts presume that the law merely declares 
a policy to be pursued until the legislature shall ordain otherwise, in the absence of 
evidence that the legislature unmistakably intended to bind itself contractually. 
Regarding the City of Fort Smith, the 1996 resolution clearly included language 
indicating that the COLA would continue “unless otherwise directed by the City.”  The 
lack of such an exception in the 2003 ordinance very probably could be viewed as 
evidence that the City unmistakably intended to bind itself contractually.  Additionally 
the use of the words “each future year” in the 2003 ordinance could be viewed as further 
evidence suggesting a clear legislative intent to bind the City in perpetuity to paying the 
COLA. 

In sum, any alteration to the 2003 ordinance could certainly subject the City of 
Fort Smith to a challenge under the contracts clause of the Arkansas Constitution and the 
United States Constitution.  Originally, the COLA benefit was established 19 years ago 
with the passage of the resolution referred to above.  With that long history, and certainly 
with the 2003 ordinance, it arguably created a contractual right for members of the Fire 
Relief and Pension Fund and the Police Relief and Pension Fund.  Any attempt to alter 
that obligation could be attacked as a substantial impairment to a contractual right.  

Very truly yours,

Richard L. Ramsay

RLR/aas
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RESOLUTION NO. ____________________

A RESOLUTION ESTABLISHING A POLICY
FOR FUNDING TO PROVIDERS OF HOMELESS SERVICES
___________________________________________

WHEREAS, by the passage of Resolution No. R-91-10, the Board of
Directors created a priority to establish a homeless campus setting
with a consolidation of services that will eliminate travel,
duplication of services, and better represent the dignity of homeless
persons; and

WHEREAS, the updated comprehensive plan adopted by Resolution No.
R-168-14 includes an action to create and implement a campus concept
to consolidate existing homeless and social services south of Garrison
Ave. (Housing and Neighborhoods 2.4.1); and

WHEREAS, a campus concept will result in more efficient and
effective use of public resources supporting homelessness services;
and

WHEREAS, improved care of the homeless population is essential to
supporting investment in downtown Fort Smith, the Belle Grove Historic
District, and other nearby areas; and

WHEREAS, funding provided by the City of Fort Smith through
outside agency funding and CDBG funding has not resulted in
satisfactory alignment of funding with the goals stated above; and

WHEREAS, the Board of Directors is desirous of ensuring the
allocation of resources for services provided to homeless persons
supports the goals of Resolution No. R-91-10, the city’s comprehensive
plan, and the efficient and effective use of public resources;

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the
City of Fort Smith, Arkansas that:

SECTION 1:  The Board of Directors states its continuing support
for development and operation of the Riverview Hope Campus at 301
South E Street to provide temporary housing and a variety of other

-1-
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services for portions of the homeless population in a centralized
location and with improved case management and coordination of those
services.

SECTION 2:  In the interest of avoiding duplication of services,
thereby maximizing the benefit of public funds that support services
to homeless persons, the Board determines the City of Fort Smith shall
not provide funding to any organization whose services to homeless
persons are being provided in a manner or method inconsistent with the
goals of Resolution No. R-91-10, the city’s comprehensive plan, or the
principle of efficient and effective use of public resources.  This
policy does not apply to organizations whose primary clientele is not
homeless persons, but who may serve some homeless persons.  Nor does
it apply to organizations who serve unique homeless clientele who are
not part of the mission of the Riverview Hope Campus.

This Resolution passed this _________ day of June, 2015.

________________________________
Mayor

ATTEST:

______________________________
City Clerk

APPROVED AS TO FORM:

______________________________
No Publication Required

-2-
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MEMORANDUM
May 29, 2015

          TO:  Mayor and Board of Directors 

    FROM :  Ray Gosack, City Administrator

SUBJECT:  Funding for Homeless Service Providers

At the May 18th board brainstorming meeting, there was
discussion about public funding provided to a homeless service
provider who isn’t participating in the Riverview Hope Campus
project.  The campus project arises from a goal established by
the board of directors in 2010 (see attached resolution, and particularly
goal   # 6).  The homeless campus project is also an action of the
comprehensive plan, Housing and Neighborhoods 2.4.1, which
states:

Continue to support, in accordance with
the recommendations made by the
Homelessness Task Force and adopted by
the City Board, the creation and
implementation of the campus concept to
consolidate existing homeless and social
services south of Garrison Avenue.

The concern discussed at the May 18th meeting is that the
city provides funding to Next Step Homeless Services.  Next Step
provides a variety of services including day room services at
North 6th and B Sts. and supportive housing for veterans, women
with children, and single men at three different locations.  The
day room services include meals, job counseling, psychological
assessment, life skills training, mail services, budgeting
classes, anger management, and housing searches.  The desire was
to see Next Step provide its day room services at the Riverview
Hope Campus.  Next Step has said that it won’t locate its day
room services at the campus.  This results in duplication of
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services at the Next Step location and at the Riverview Hope
Campus.

The city provides the following public funding to both the
Riverview Hope Campus and Next Step Homeless Services.

Riverview Hope Campus

CDBG Funds for Facility Development $603,441
(multi‐year funding)

General Funds for Coordinator Position $ 35,200
(annual funding)

Next Step Homeless Services

CDBG Funds for case management $12,000
Outside Agency Funds

for case management $ 4,950
Transit vouchers for use by clients

for job searches, etc. $ 1,500

The transit vouchers are used by individuals to attend job
interviews, travel to the social security office, and to attend
to other basic needs.  Vouchers are also provided to the
Salvation Army and the Rescue Mission, and are used by their
clients for the same purposes.  The staff recommends that any
policy change not apply to these vouchers since the vouchers are
used directly by homeless persons to help achieve greater
independence.

Attached for the board’s consideration is a resolution which
would adopt the funding policy discussed at the May 18th brain
storming meeting.  The policy addresses duplication of services
that will be provided at the Riverview Hope Campus, but wouldn’t
apply to other homeless services, such as transitional housing,
that aren’t being offered at the Riverview Hope Campus.  Upon
adoption, the policy will be provided to the community
development advisory committee (CDAC) and the outside agency review
panel, the two committees who make the funding recommendations
for CDBG/HOME funds and outside agency funds.
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Please let me know if there’s any questions or a
need for more information.
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MEMORANDUM
May 29, 2015

To: Ray Gosack, City Administrator

From: Sherri Gard, City Clerk

Re: Mayor’s Veto of Resolution No. R-88-15

Mayor Sandy Sanders vetoed Resolution No. R-88-15 adopting the Fiscal Performance
Policies of the City of Fort Smith.  The resolution was adopted by the Board of Directors at
the May 19, 2015 regular meeting. 

A copy of the resolution, Mayor’s veto statement, adopted policies and the original memo
from Deputy Director of Finance Jennifer Walker are attached.  

Per Section 2-34(a) of the Fort Smith Municipal Code, “... a veto by the mayor may be
overridden by the affirmative vote of five (5) or more members of the board of directors.”

5
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FISCAL PERFORMANCE POLICIES 
 
The Fiscal Performance Policies represent an effort to establish written policies to guide 
the City’s financial management and decision‐making practices.  They are designed to 
help contain the costs of city government, as well as to strengthen the financial capacity 
of the City to provide and maintain effective services and programs.  
 
While some of the policy statements are specific and may limit certain types of financial 
practices, the policy statements are not intended to restrict the ability and responsibility 
of the Board of Directors to manage emergency or unusual service delivery needs above 
or beyond the limitation established by the Fiscal Performance Policies.  
 
Additional Water & Sewer Utility Financial Policies are maintained in a separate 
document and should be considered in addition to the City’s overall fiscal performance 
policies.  Utilities fiscal policies will supersede the City’s general fiscal policies in the 
application of Water and Sewer Utility budgeting and financial management. (pending) 
 
REVENUE POLICIES 
 

1. The City will strive to maintain a diversified and stable revenue base that will 
equitably distribute the burden of supporting City services and will protect the 
City from short‐term fluctuations in any one revenue source.  
 

2. The City will estimate revenues on an objective and reasonable basis.  Revenues 
will be projected on a two year basis with an annual update.  This projection will 
be used for operating budget preparation.  

 
3. The City will use one‐time or special purpose revenues for capital expenditures 

or for expenditures required by the revenue, and not to subsidize recurring 
personnel, or operation and maintenance costs.  

 
4. The City will establish and periodically review all user charges, licenses and fees 

at a level related to the cost of providing the services.  Such charges, licenses and 
fees will be reviewed and established where possible so that those who directly 
benefit from a service principally pay for it. 

 
5. The City will set and maintain water, sewer and sanitation rates at levels that 

support the total direct and indirect costs of the enterprise, including debt 
service and capital maintenance.   

 
6. The City will annually review, and revise where necessary, its indirect cost 

allocation formula on an objective and reasonable basis.  
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7. The City will maintain timely collection systems and implement necessary 
enforcement strategies to collect revenues from available sources.  

 
8. The City will give priority to those revenue alternatives which involve the least 

collection and administrative cost, per dollar raised, to the City government. 
  

9. They City will seek a balanced revenue base through active support of area 
economic development, diversification, and retention efforts.  
 
 

OPERATING EXPENDITURE/EXPENSE POLICIES 
 

1. The City Administrator will propose, and the Board of Directors will adopt, a 
balanced operating budget in which budgeted expenditure/expenses don’t 
exceed reasonably estimated revenues for the fiscal year.  Basic and essential 
services provided by the City will receive first priority for funding. The City will 
utilize unallocated fund balance to balance the annual budget only in times of 
emergency or fiscal and economic hardship. The monies from the fund balance 
can only be allocated by Board of Directors approval. Additional funding will be 
assigned according to City‐wide goals established by the Board of Directors and 
Comprehensive Plan policies. 
 

2. The City will estimate expenditures/expenses on an objective and reasonable 
basis.  Operating expenditures/expenses will be projected on a two year basis 
with an annual update.  

 
3. The City will establish service measurements for all program areas, when 

feasible.  The service measures will reflect the demand, workload capability and 
projected outcomes for the program to accomplish its goals and objectives.  

 
4. Annual budgets shall be legally adopted for the four operating funds‐ General 

Fund, Street Maintenance Fund, Water and Sewer Operating Fund and the 
Sanitation Operating Fund.  Projects shall be approved for major capital projects. 
Budgets shall be adopted by the Board of Directors no later than December 31 of 
the planning year.  

 
5. The City will provide access to appropriate retirement plans and Other Post 

Employment Benefits (OPEB) for its employees.  The City will make contributions 
for eligible employees at the level defined for the respective retirement plans.  
The City will make contributions to the OPEB trust plan when funds are available. 

 
6. The City will encourage delivery of services by other public and private 

organizations whenever and wherever greater efficiency, effectiveness and 
service can be expected, as well as to develop and internally use technology and 
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productivity advancements that will help reduce or avoid increasing personnel 
costs.  The intent is to control personnel costs as a proportion of the total 
budget, to more productively and creatively use available resources, and to 
avoid duplication of effort and resources.   

 
7. The City will maintain a budgetary control system to help it adhere to the 

adopted budget, and will prepare and maintain a system of regular fiscal reports 
comparing actual revenues and expenditures/expenses to budgeted amounts.  

 
8. All budgets shall be adopted on a basis consistent with generally accepted 

accounting principles (GAAP) except for depreciation expense in the applicable 
funds.  

 
9. All appropriations lapse at yearend.  Any encumbrance at yearend shall be re‐

appropriated by the Board of Directors in the subsequent year.  
 

10. The legal level of budgetary control is the departmental program level.  
Operational budgetary control is maintained at the program level. All 
departments will be given the opportunity to participate in the budget process.  

 
CAPITAL IMPROVEMENT POLICIES 
 

1. The City will prepare annually and update a five year capital improvements 
program (CIP) which will provide for the orderly maintenance, replacement, and 
expansion of capital assets.  
 

2. The CIP will identify long‐range capital projects and capital improvements of all 
types which will be coordinated with the annual operating budget to maintain 
full utilization of available revenue sources.   
 

3. The CIP will reflect for each project the likely source of funding, the priority 
ranking of each project and attempt to quantify the project’s impact to future 
operating expenditures/expenses.  

 
4. The City will determine and follow the most cost‐effective financing method for 

all capital projects.   The City will pursue federal, state and other funding to assist 
in financing capital projects and improvements.  

 
5. All equipment, projects and improvements, other than infrastructure, with a 

value equal to or greater than $5,000 per unit and an estimated life greater than 
or equal to 3 years will be capitalized for financial reporting purposes.  
Infrastructure assets are those that are provided by the street Sales Tax Fund 
and include streets, bridges and drainage projects.  All land and rights‐of‐way are 
capitalized for infrastructure projects.  The project cost is capitalized for projects 
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greater than or equal to $250,000 and are grouped by project year.  Individual 
infrastructure projects are capitalized separately if the project totals greater 
than or equal to $5.9 million.  

 
6. Capital projects and improvements will be constructed to: 

a. Protect or improve the City’s quality of life. 
b. Protect or enhance the community’s economic vitality. 
c. Support and service new development.  

 
DEBT POLICIES 
 

1. The City will issue debt to finance or refinance capital improvements and long‐
term fixed assets or other costs directly associated with financing a project which 
have been determined to be beneficial to a significant proportion of citizens in 
Fort Smith and for which repayment sources have been identified.  Debt 
issuance shall be used only after considering alternative funding sources such as 
project revenues, federal and state grants and special assessments.  
 

2. The scheduled maturity of bond issues should not exceed the expected useful 
life of the capital projects or improvements financed.  

 
3. The City will consider refunding outstanding bonds if one or more of the 

following conditions exist: 
a. Present value savings are at least 3% with certain exceptions, of the par 

amount of the refunding bonds. 
b. The bonds to be refunded have restrictive or outdated covenants. 
c. Restructuring debt is deemed to be desirable. 

 
4. The City will seek credit enhancements, such as bond insurance or letters of 

credit, when necessary for cost‐effectiveness. 
 

5. The City will monitor compliance with bond covenants, adhere to Federal 
arbitrage regulations, and abide by the provisions of Securities and Exchange 
Commission (SEC) Rule 15c 2‐12 concerning primary and secondary market 
disclosure.  The City will also monitor bond issues by adhering to its Post‐
Issuance Compliance Manual required by the IRS.  This manual includes the 
requirements for monitoring bond offering transactions by the underwriter.  
 

6. The City will encourage and maintain communications with financial bond rating 
agencies and continue to strive for improvements in the City’s bond rating. 

 
7. The City will require that the total annual payments for debt service not exceed 

35% of total operating revenues of the applicable fund. 
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8. The City will evaluate the benefits of conducting financings on a competitive or 
negotiated basis. Negotiated financings may be used where market volatility or 
the use of an unusual or complex financing or security structure is a concern with 
regard to marketability. 

 
9. The City will coordinate its debt issuances with other local government agencies 

in an effort to review overlapping debt in the community. 
 
RESERVE POLICIES 
 

1. The City will maintain an operating contingency reserve to: 
a. Provide for temporary funding of unforeseen needs of an emergency or 

nonrecurring nature. 
b. Permit orderly budgetary adjustments when revenues are lost through 

the action of other governmental bodies. 
c. Serve as local match for public or private grants. 
d. Meet unexpected small increases in service delivery costs. 
e. Maintain an adequate cash flow. 

 
2. The goal for the contingency reserve will be maintained at not less than fifteen 

percent (15%) of estimated operating expenditures/expenses. The Water / 
Sewer Fund’s contingency reserve goal will be twenty percent (20%) of 
estimated operating expenditures/expenses. Prior approval of the Board of 
Directors shall be required before spending contingency funds.  
 

3. If the contingency reserve balance falls below the fifteen percent (15%) level 
(20% for Water/Sewer Fund) for a current year budget, then the following steps 
will be taken by the appropriate departments:  

a. If the contingency reserve is between 10% and 14.99%, then operating 
and capital reductions will be required.  

b. If the contingency reserve is between 5% and 10%, then personnel 
reductions, including services will be implemented.  

c. If the contingency reserve is less than 5%, then personnel, operating and 
capital reductions will take place.  Service levels may be significantly 
reduced if this scenario occurs. 
 

4. If the contingency reserve balance exceeds 20% (25% in Water / Sewer Fund), 
the City may consider utilizing the funds above this amount for one‐time capital 
projects or other non‐recurring expenditures that support City goals or 
Comprehensive Plan policies. 

 
5. The City will develop an equipment reserve fund, and will appropriate funds to it 

annually to provide for the timely replacement of equipment.  The reserve will 
be maintained in an amount adequate to finance the replacement of equipment.  
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The replacement of equipment will be based upon the adopted equipment 
replacement schedule.  The schedule will be updated annually.  

 
INVESTMENT AND CASH MANGEMENT POLICIES 
 

1. The City’s cash management system will be designed to accurately monitor and 
forecast revenues and expenditures/expenses in order to invest funds to the 
fullest extent possible.  All cash and investments, other than accounts required 
by bond covenants, will be maintained in a single cash and investment pool.  
Interest revenue will be allocated to each investing fund consistent with fund 
ownership.  
 

2. The objectives of the City’s investment and cash management program will be 
to: 

a. safely invest City funds to the fullest extent possible, 
b. maintain sufficient liquidity to meet cash‐flow needs, and 
c. attain the maximum yield possible consistent with the other two 

objectives.  
 

3. The City will limit its investments to the safest type of securities permitted by 
Arkansas statutes.  These shall include those which:  

a. have insurance on the principal guaranteed by the Federal Deposit 
Insurance Corporation, or  

b. have security on the principal in the form of bonds or other interest 
bearing securities of the U.S. Government or its agencies, or 

c. have security on the principal in the form of bonds or other interest 
bearing securities of the State of Arkansas, or its agencies or political 
subdivisions as defined in Arkansas statutes.  
 

4. The City’s investments will be diversified by type of investment, institution and 
maturity date to protect against changes in the market at a given time regarding 
any particular type of investment. Direct obligations of the U.S. Government 
shall be purchased from the Federal Reserve Bank.  
 

5. Purchase and sale of securities will be made on the basis of competitive offers 
and bids in order to obtain the highest available rates.  In order to keep 
administrative costs as low as possible, investments of less than $100,000 may 
be made through a current depository bank.  For investments exceeding 
$100,000, institutions shall be contacted by telephone and given the opportunity 
to provide an interest quote on the identical investment and term.  The bid of 
each institution shall be recorded and kept on file for one (1) year.  

 
6. In the event of identical interest yield bids, the City may break the tie by use of 

an objective method to be determined by the City.  
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7. In the event no quotes are received from a banking institution in the City of Fort 

Smith insured by the FDIC, the City may invest its funds in any banking institution 
insured by the FDIC in the state meeting the City’s security requirements. 

 
8. Clear title to the principal of and collateral backing for any investment will be 

maintained by the City or by a third‐party safekeeping agent under agreement to 
the City.  
 

9. The City may specify monthly interest payment in order to enhance cash flow 
and investment return. 

 
10. The City Administrator, or his designated representative, will provide the Mayor 

and Board of Directors with monthly information concerning cash position and 
investment performance.  The information shall include, as a minimum, type of 
investment, maturity date, face value, rate of interest, amount of interest 
received during the accounting period, and institution where the funds are 
invested.  

 
11. A request for banking services will be issued when it is deemed necessary to 

provide services as required by the City.  The request will be made to all qualified 
banks located within the City limits that are capable of providing the level of 
services required. Banking services may continue with a selected bank if the 
services provided are maintained at an acceptable level and reasonable cost.  

 
12. The standard of prudence to be applied by the investment officials shall be the 

“prudent person rule” and shall be applied in the context of managing an overall 
portfolio.  Under the prudent person rule, investments shall be made with 
judgment and care, under circumstances then prevailing, which persons of 
prudence, discretion and intelligence exercise in the management of their own 
affairs, but for investment, considering the probable safety of their capital as 
well as the probable revenue to be derived.  

 
FINANCIAL REPORTING POLICIES 
 

1. The City will adhere to a policy of full and open public disclosure of all financial 
activity.  The budget will be prepared in a manner to maximize its understanding 
by citizens and elected officials.  Copies of financial documents will be made 
available to all interested parties.  Opportunities will be provided for full citizen 
input prior to final decisions on the budget.   
 

2. The City’s accounting system will maintain records on a basis consistent with the 
accepted accounting standards of the Governmental Accounting Standards 
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Board (GASB), Government Accounting Office (GAO), Financial Accounting 
Standards Board (FASB), and the State of Arkansas. 

  
3. The City Administrator or his designee will prepare regular quarterly and annual 

financial reports presenting a summary of financial activity by major types of 
funds and programs. 

 
4. The City will employ an independent public accounting firm to perform an 

annual audit, and will make the annual audit available to the general public, 
bond and financial consultants, and other interested citizens and organizations.  
The audit shall be completed and submitted to the City within 180 days of the 
close of the fiscal year.  

 
5. The city will prepare an annual budget document that provides a basic 

understanding of the City’s planned financial operations for the coming fiscal 
year.  Copies of the proposed and final budget will be made available to all 
interested parties and opportunities will be provided for citizen input prior to 
final adoption of the budget on or before December 31 of the planning year.  

 
6. The City will seek annual renewal of the GFOA Certificate of Achievement for 

Excellence in Financial Reporting and the Distinguished Budget Presentation 
Award.  

 
7. The City will provide all financial documents to the internal and external auditors 

and City representatives will not improperly influence the conduct of audits.  
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6A 
RESOLUTION NO. ________________ 

 
 

A RESOLUTION ACCEPTING COMPLETION OF AND AUTHORIZING 
FINAL PAYMENT TO GREENVIEW LAWNS, INC., FOR LANDSCAPE IMPROVEMENTS 

AT THE RIVER PARK GLASS PAVILION AND MISS LAURA’S VISITORS CENTER 
_____________________________________________________ 

 
 BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE CITY OF FORT SMITH, 

ARKANSAS, that: 

 SECTION 1: The City of Fort Smith hereby accepts construction of the above 

captioned project as complete. 

 SECTION 2: Final payment is hereby authorized in the amount of $3,868.53 to 

the contractor, Greenview Lawns, Inc., for the above captioned project. 

 This Resolution adopted this _________ day of June, 2015. 

       APPROVED: 

 
 
       ________________________________ 
       Mayor 
ATTEST: 
 
 
___________________________________ 
City Clerk 
       APPROVED AS TO FORM 

        
       ________________________________npr
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Memo: 
 
May 29, 2015 
 
To: Ray Gosack, City Administrator 
From: Doug Reinert, Director of Parks and Recreation 
Re: Landscape improvements at the River Park  

Glass Pavilion and Miss Laura’s Visitors Center 
 
The landscape improvements at the River Park Glass Pavilion and Miss Laura’s Visitor Center 
have added a great deal of beautification to the downtown area.  A 270 foot ornamental 
wrought iron fence replaced the wooden fence at Miss Laura’s Visitors Center along with 
ornamental grasses.   
 
The landscaping at the River Park Glass Pavilion which included gradual berms, juniper 
evergreens, ornamental grasses and perennial flowers add color and contrast to the previous 
unsightly area. 
 
The project is complete and the final payment is $3,868.57.  This project is in alignment with 
the goals of the Comprehensive Plan action ED-6.1.1 and CCD-1.1.1.  I recommend 
accepting the project as complete and authorizing final pay.  Please call if you have any 
questions regarding this project. 
 
attachment 
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Project Status: Complete Project name: Landscape Improvement at the River Park
Pavilion and Miss Laura's Visitors Center

Today's Date: May 29, 2015

Staff contact name: Doug Reinert Project contractor: Greenview Lawns, Inc.

Staff contact phone: (479) 784-1006

Notice to proceed issued: March 31, 2015

Dollar Contract Time
Amount (Days)

Original bid award 38,685.28 30

Change orders: 0.00

Total change orders 0.00

Adjusted contract amount 38,685.28

Payments to date (as negative): 34,816.75
     
Amount of this payment (as negative) -3,868.53

Retainage held 0.00

Contract balance remaining 0.00

Amount over (under) 0.00%
as a percentage

Final Comments:

Project Summary
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6B 
RESOLUTION NO. ________________ 

 
 

A RESOLUTION ACCEPTING CHANGE ORDER NUMBER ONE 
WITH DIXON CONTRACTING, INC., FOR THE  

CONSTRUCTION OF THE RIVER PARK PAVILION ADDITION 
_____________________________________________________ 

 
 BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE CITY OF FORT SMITH, 

ARKANSAS, that: 

 The Mayor is hereby authorized to execute Change Order No. 1 with Dixon 

Contracting, Inc., increasing the contract amount by $24,714.06 and extending the 

contract time by 17 calendar days. 

 This Resolution adopted this _________ day of June, 2015. 

       APPROVED: 

 
 
 
       ________________________________ 
       Mayor 
 
ATTEST: 
 
 
 
___________________________________ 
City Clerk 
       APPROVED AS TO FORM 

        
       ________________________________npr
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Memo: 
 
May 29, 2015 
 
To: Ray Gosack, City Administrator 
From: Doug Reinert, Director of Parks & Recreation  
Re: River Park Pavilion Addition 
 
The construction contract with Dixon Contracting, Inc. adds a warming kitchen and storage 
area to the facility making it user friendly for all events that are held there.  The attached 
change order will increase the River Park Pavilion storage area making it 231sq. feet 
compared to the original plan of 127 sq. feet.  This will allow enough space so that all of the 
tables, chairs and equipment dollies can be stored away allowing for more floor space for 
events being held at this site.  During construction the contractor realized this could be 
adjusted and brought it to our attention. 
 
The contract is also being amended for additional electrical work that is required.  The 
electrical was damaged during construction because it was located within the concrete being 
removed.  This was unforeseen because it was not marked on any of the record drawings and 
was not indicated when the Arkansas One Call report was given.  Below is a breakdown of 
the additional cost: 
 

Enlarge storage room to house all tables, chairs and dollies 
Add $14,400.00 

Re-work and replacement of existing electrical conduits and wiring damaged during 
concrete demolition 

Add $10,314.06 
 
Total amount for contract amendment:  $24,714.06 
 
The contact will be extended by 17 calendar days.  The funding for the project is being 
provided for through the Parks Department Capital Improvement Plan and is in alignment 
with the goals of the comprehensive plan action FLU-2.1.4.  I recommend approval of the 
attached change order allowing for the best use of this facility.  If you have any questions 
concerning this project please feel free to contact me. 
 
attachment 
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Project Status: In Progress Project name: River Park Pavilion Addition

Today's Date: May 29, 2015 Project contractor: Dixon Contracting, Inc.

Staff contact name: Doug Reinert

Staff contact phone: (479) 784-1006

Notice to proceed issued: April 27, 2015

Dollar Contract Time
Amount (Days)

Original bid award 86,400.00 90

Change Order No. 1 24,714.06 17

Total change orders 24,714.06 17

Adjusted contract amount 111,114.06 107

Payments to date (as negative): 0.00
    
Amount of this payment (as negative) 0.00

Retainage held 0.00

Contract balance remaining 111,114.06

Amount over (under) 28.60%
as a percentage

Final Comments:

Project Summary
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RESOLUTION _________

A RESOLUTION ACCEPTING COMPLETION OF AND AUTHORIZING FINAL 
PAYMENT TO STEVE BEAM CONSTRUCTION, INC. FOR CONSTRUCTION OF 

THE FORT SMITH LANDFILL SCALE FACILITY 

 BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE CITY OF FORT  

SMITH, ARKANSAS, THAT: 

SECTION 1:  The City of Fort Smith hereby accepts the construction of the above-

mentioned project as complete.  

SECTION 2: Final Payment is hereby authorized in the amount of $40,396.11 to the 

contractor, Steve Beam Construction, Inc. 

This Resolution adopted this _____ day of __________, 2015.

APPROVED:  

__________________________________
Mayor

ATTEST:

____________________________________
City Clerk

Approved as to Form  

__________________________________
No Publication Required 

June 2, 2015 Regular Meeting 138



6C 
 

 

 
 

MEMORANDUM 

May 29, 2015 

To: Ray Gosack, City Administrator 

From:  T. Baridi Nkokheli, Director   

Subject: Landfill Scale Facility Construction Project      

On June 18, 2013, the Board of Directors passed Resolution R-94-13 accepting bids and 
authorizing construction of the Fort Smith Landfill Scale Facility and Comfort Station (see 
attached memo and resolution).  The bid was awarded to Steve Beam Construction, Inc. in the 
total amount of $3,269,502.34.  The project was funded on a cash basis from the sinking fund for 
landfill construction.     

Construction began in July 2013.  Highlights from the project include substantially improved 
internal control systems, improved access for customers via automated systems, the addition of a 
2nd inbound scale, and public restrooms and parking for the 250-300 visitors to the facility each 
day.  The new facility was officially put into service on April 6, 2015.  Since that time, we have 
been working toward migration to a new landfill transaction system which will further enhance 
customer service and financial controls. 

It is my recommendation that the project be accepted and approved by the attached resolution as 
complete and final payment in the amount of $40,396.11 be authorized at the next regular Board 
of Director’s meeting.  

Please let me know if you should require any additional information.  
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MEMORANDUM 

 
October 11, 2013 

 
To: Ray Gosack, City Administrator 
 
From:  T. Baridi Nkokheli, Director   
 
Subject: Contract Amendment – Landfill Scale Facility Project      
  
 
On October 1, 2013, we learned that the design team inadvertently excluded provisions for 
essential conduit, wiring, sewer improvements, and pedestrian grating supports from the original 
bid documents for the construction of the landfill scale facility.  Therefore, we are requesting to 
amend the original contract.           
 
The conduit and wiring is needed to provide power and network connectivity for landfill 
transaction processing system components and security/access system peripherals which were 
included in the original site plans and bid documents.  The electrical work makes up the majority 
of the requested contract amendment and is essential to the operation of the scale facility.  
Furthermore, this aspect of the project is time sensitive as Steve Beam Construction (SBC) is 
unable to pour the concrete foundation of the scale facility until the conduit is installed. 
 
Improvements to an existing sewer manhole and supports for metal pedestrian grating are also 
necessary.  The sewer manhole currently serves the existing scale facility but will be refurbished 
and used to provide sewer services to the new scale facility.  The supports for the metal 
pedestrian grating will help ensure the integrity of the grating underfoot.          
 
The associated cost of the adjustments described above increases the contract amount by 
$76,455.49, or 2.5%, which brings the amended contract amount to $3,150,715.42.  The 
amended contract amount is still $64,085.51 less than the original estimated project cost of 
$3,214,800.93.  Steve Beam Construction (SBC) has already documented savings of $5,566.61 
on this project and have identified other areas where additional savings may be recognized 
possibly offsetting a portion of the proposed adjustments.  
 
Staff recommends the attached resolution amending the contract be accepted by the Board of 
Directors at the next regular meeting.  Funds for the project are available from the Sanitation 
Sinking/Landfill Construction Fund.  This project is being funded with cash and does not require 
issuance of debt. 
 
Please contact me should you have any questions or would like additional information. 
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MEMORANDUM 

November 27, 2013 

To: Ray Gosack, City Administrator 

From:  T. Baridi Nkokheli, Director   

Subject: Contract Change Order #2 – Landfill Scale Facility Project      

During the design phase of the landfill scale facility, department staff visited and studied other 
solid waste disposal sites with a goal to develop a facility in Fort Smith which meets and/or 
exceeds industry standards.  As a result, key design requirements were communicated to the 
architect and others on the design team.  While supporting components were addressed in the 
design, some of the specialized equipment failed to make it into the bid documents (e.g. areas for 
electric transaction drawers were designed into the structure but the electric drawers themselves 
were omitted).  Therefore, we are requesting to amend the original contract.  

The remaining specialized equipment includes a commercial grade, burglar resistant cash safe, 
the electric transaction drawers, and a pneumatic tube system to accommodate cash transactions.  
The pneumatic tube system and safe are time sensitive as Steve Beam Construction (SBC) is 
currently framing the building, which requires penetration areas for the tubes and wall framing 
for the safe.  Steel frame end caps for the canopies were also excluded from the bid documents 
and are required for completion of the canopies.      

The cost associated with the requested change order includes the additional equipment and end 
caps estimated at $86,493, less $5,566.61 in electrical savings for a net request of $80,926.39.  
This project is being funded with cash and does not require issuance of debt.  Funding for the 
request is available in the Sanitation Sinking/Landfill Construction Fund.  All parties involved in 
the project (e.g. department staff, engineers, architect, contractors, etc.) have thoroughly 
reviewed the remaining portions of the project and do not believe any other substantial change 
orders will be required. 

Please contact me should you have any questions or would like additional information. 
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MEMORANDUM 

 
May 16, 2014 

 
To: Ray Gosack, City Administrator 
 
From:  T. Baridi Nkokheli, Director   
 
Subject: Contract Change Order #3 – Landfill Scale Facility Project      
  
 
As we near completion of the landfill scale facility, some modifications to the project are 
necessary to ensure our customer service and facility security standards are met.  Much of the 
equipment used in the weighing process is very technical and requires integration between 
several systems which involves a great deal of coordination between the architect, the general 
contractor, subcontractors, and several different vendors.  We recently learned that the scale 
weight display boards and accompanying power/network provisions were omitted from the scale 
facility plans due to miscommunication among potential equipment providers.  The display 
boards are essential/standard pieces of equipment which provide customers a real-time view of 
the load weights when they enter and exit the scales. 
 
Bearing in mind the amount of money contained in the building each day and over weekends, the 
remote location, and poor accessibility by law enforcement after hours, bullet/vandal resistant 
glass was included in the original building plan to enhance security.  However, the plans indicate 
a clear polished finish which would provide a clear view of cash handling areas and the building 
layout by the general public.  It would also allow increase direct sunlight and heat affecting 
employee work areas and equipment.  A mirrored glass will provide additional insulation from 
heat and cold which will provide savings on utilities while refracting the bright sunlight during 
certain parts of the day.  The reflective nature of the glass is also necessary in order to shield 
cash handling areas from public view.       
 
Per the attached Resolution and change order, we are requesting to amend the original contract.  
The cost associated with the requested changes is $37,860.53, which brings the adjusted contract 
amount to $3,269,502.34.  This project is being funded with cash and does not require issuance 
of debt.  Funding for the request is available in the Sanitation Sinking/Landfill Construction 
Fund.   
 
Please contact me should you have any questions or would like additional information. 
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RESOLUTION NO. ____________________ 

RESOLUTION APPROVING CONTRACT ADDITION #1 TO THE  
CITY’S CONTRACT WITH LOCUTION SYSTEMS, INC. FOR PROVIDING THE 

CITY’S FIRE STATION ALERTING SYSTEM UPGRADE 

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE CITY OF FORT 

SMITH, ARKANSAS, that: 

Contract Addition #1 to the City’s contract with Locution Systems, Inc. for the providing 

of the City’s Fire Station Alerting System Upgrade is hereby approved, increasing the contract 

amount by $5,859.00 for additional electronic equipment and labor to the City’s eleven (11) fire 

stations.

This Resolution adopted this __________ day of June, 2015. 

APPROVED: 

___________________________
Mayor

ATTEST: 

____________________________
City Clerk  

Approved as to form: 

      
______________________NPR
City Attorney 
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RESOLUTION NO. ____________________ 

RESOLUTION ACCEPTING THE CITY’S FIRE STATION ALERTING SYSTEM 
UPGRADE AS COMPLETE AND AUTHORIZING FINAL PAYMENT TO LOCUTION 

SYSTEMS INC. 

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE CITY OF FORT 

SMITH, ARKANSAS, that: 

The upgrade to the City’s Fire Station Alerting System is accepted as complete and final 

payment of $7,600.00 to Locution systems, Inc., is hereby approved. 

This Resolution adopted this __________ day of June, 2015. 

APPROVED: 

___________________________
Mayor

ATTEST: 

____________________________
City Clerk  

Approved as to form: 

______________________NPR
City Attorney 
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Dollar Contract Time
Amount (Days)

$397,268.00 N/A

Contract Additions:
Contract Addition No. 1 $5,859.00

Total contract additions $5,859.00

$403,127.00 N/A

Payments to date (as negative): $395,467.00  
    
Amount of this payment $7,600.00  

Retainage held $0.00

$0.00

1.4%  
  as a percentage   

Adjusted contract 

Contract balance remaining

Amount (over/under) 

Project contractor:  Locution Systems, Inc.Staff contact phone:  479-783-4052

contract amount of $403,127.00. The project was finished on time.
Final comments: With approval of Contract Addition Number One, the contract increases by $5,859.00 (+1.4%) 

Notice to proceed issued:  October 16, 2013

Original contract

Project Summary

Project status: Complete

Today's date: May 20, 2015

Staff contact name:  Mike Richards

Project name:  Fire Station Alerting Upgrade

Project number:  N/A

Project engineer:  N/A
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             Board of Directors   

            Ward 1 – Keith Lau   

  Mayor – Sandy Sanders      Ward 2 – Andre’ Good   

            Ward 3 – Mike Lorenz   

  City Administrator – Ray Gosack    Ward 4 – George Catsavis   

                At Large Position 5 – Tracy Pennartz 

  City Clerk – Sherri Gard      At Large Position 6 – Kevin Settle 

            At Large Position 7 – Don Hutchings 

 

AGENDA ~ Summary 
Fort Smith Board of Directors 

REGULAR MEETING 
June 2, 2015 ~ 6:00 p.m. 

Fort Smith Public Schools Service Center  
3205 Jenny Lind Road 

 
THIS MEETING IS BEING TELECAST LIVE ON THE GOVERNMENT ACCESS CHANNEL 214 
AND ONLINE AT http://www.ustream.tv/channel/city-of-fort-smith-board-of-directors-meetings 
 

INVOCATION & PLEDGE OF ALLEGIANCE 
Pastor Braxton Schulte, Central Christian Church 
 
ROLL CALL  
 All present 
 Mayor Sandy Sanders presiding 
 
PRESENTATION BY MEMBERS OF THE BOARD OF DIRECTORS OF ANY ITEMS 
OF BUSINESS NOT ALREADY ON THE AGENDA FOR THIS MEETING 

(Section 2-37 of Ordinance No. 24-10) 
Information available by viewing rebroadcast of the meeting on the City Access Channel 
214, the City website or http://www.ustream.tv/channel/city-of-fort-smith-board-of-
directors-meetings 
 
APPROVE MINUTES OF THE MAY 19, 2015 REGULAR MEETING   
Unanimously approved as written  
 
ITEMS OF BUSINESS: 

1. Ordinance rezoning identified property and amending the zoning map (from 
Residential Single Family Duplex Low/Medium Density (RSD-2) to a Planned 
Zoning District by classification located at 4411 Rogers Avenue)   
APPROVED 7 in favor, 0 opposed / Ordinance No. 37-15 
 

2. Ordinance rezoning identified property and amending the zoning map (from 
Industrial Light (I-1) to Commercial Moderate (C-3) by classification located at 
3500 Phoenix Avenue) 
APPROVED 7 in favor, 0 opposed / Ordinance No. 38-15 



♦ Future Fort Smith Item                                 May 19, 2015 Regular Meeting 2 

 

3. Resolution modifying the benefit program for police and fire retirement benefits 
and rescinding Section 1 of Resolution No. R-243-03  ~ Lau/Lorenz placed on 
agenda at the May 26, 2015 study session ~  
This item was moved from Item No. 3 to Item No. 4 on the agenda – See Item 
No. 5 
APPROVED 5 in favor (Lau, Good, Lorenz, Pennartz & Settle), 2 opposed 
(Catsavis & Hutchings) / Resolution No. R-104-15 

  
4. Resolution establishing a policy for funding to providers of homeless services   ♦  

This item was moved from Item No. 4 to Item No. 5 on the agenda – See Item 
No. 5 
APPROVED 4 in favor (Lau, Good, Lorenz & Settle), 3 opposed (Catsavis, 
Pennartz & Hutchings) / Resolution No. R-105-15 
 

5. Consideration of Mayor’s veto of Resolution No. R-88-15 adopting Fiscal 
Performance Policies of the City of Fort Smith    
Moved from Item No. 5 to Item No. 3 on agenda - 5 in favor (Lau, Good, Lorenz, 
Pennartz & Settle), 2 opposed (Catsavis & Hutchings)   ~ Item No. 3 moved to 
Item No. 4 and Item No. 4 moved Item No. 5 ~  
 
VETO UPHELD 4 in favor (Lau, Lorenz, Pennartz & Settle), 3 opposed (Good, 
Catsavis & Hutchings)     ~ 5 affirmative votes required to override a veto ~  
 

6. Consent Agenda 
 

A. Resolution accepting completion of and authorizing final payment to 
Greenview Lawns, Inc. for landscape improvements at the River Park 
Glass Pavilion and Miss Laura’s Visitors Center     ($3,868.53 / Parks 
Department / Budgeted – Downtown Development Capital Funds)  ♦  

 APPROVED 6 in favor, 1 opposed (Catsavis) / Resolution No. R-106-15 
 
B. Resolution accepting Change Order No. 1 with Dixon Contracting Inc. for 

the construction of the River Park Pavilion Addition  ($24,714.06 / Parks 
Department / Budgeted – 1/8% Sales and Use Tax)   ♦   
APPROVED 6 in favor, 1 opposed (Catsavis) / Resolution No. R-107-15 
 

C. Resolution accepting completion of and authorizing final payment to Steve 
Beam Construction, Inc. for construction of the Fort Smith Landfill Scale 
Facility  ($40,396.11 / Sanitation Department / Budgeted – Sanitation 
Sinking Fund for Landfill Construction)     
APPROVED 7 in favor, 0 opposed / Resolution No. R-108-15 
 

D. Resolution approving Contract Addition No. 1 to the City’s contract with 
Locution Systems, Inc. for providing the city’s fire station alerting system 
upgrade  ($ 5,859.00  / Fire Department / Budgeted –   4803-304 Capital 
Outlay)     

 APPROVED 7 in favor, 0 opposed / Resolution No. R-109-15 



♦ Future Fort Smith Item                                 May 19, 2015 Regular Meeting 3 

 

E. Resolution accepting the city’s fire station alerting system upgrade as 
complete and authorizing final payment to Locution Systems, Inc.     
($7,600.00 / Fire Department / Budgeted – 4803-304 Capital Outlay)   
APPROVED 7 in favor, 0 opposed / Resolution No. R-110-15 
 

OFFICIALS FORUM ~ presentation of information requiring no official action 
(Section 2-36 of Ordinance No. 24-10) 

 Mayor 
 

 Directors 
 

 City Administrator 
Information available by viewing rebroadcast of the meeting on the City Access Channel 
214, the City website or http://www.ustream.tv/channel/city-of-fort-smith-board-of-directors-
meetings 
 
ADJOURN 
8:36 p.m. 
 
 








































	Agenda ~ Regular Meeting.pdf
	AGENDA
	June 2, 2015 ~ 6:00 p.m.
	Fort Smith Public Schools Service Center
	3205 Jenny Lind Road
	THIS MEETING IS BEING TELECAST LIVE ON THE GOVERNMENT ACCESS CHANNEL 214 AND ONLINE AT http://www.ustream.tv/channel/city-of-fort-smith-board-of-directors-meetings
	INVOCATION & PLEDGE OF ALLEGIANCE
	ROLL CALL
	(Section 2-37 of Ordinance No. 24-10)
	ITEMS OF BUSINESS:




