Board of Directors
Ward 1 — Keith D. Lau
Mayor — Sandy Sanders Ward 2 — Andre’ Good
Ward 3 — Mike Lorenz
City Administrator — Ray Gosack Ward 4 — George Catsavis
At Large Position 5 — Pam Weber
City Clerk — Sherri Gard At Large Position 6 — Kevin Settle
At Large Position 7 — Philip H. Merry Jr.

A RKANSAS

AGENDA

Fort Smith Board of Directors
STUDY SESSION
November 10, 2014 ~ 12:00 Noon
Fort Smith Public Library Community Room
3201 Rogers Avenue

CALL TO ORDER

Review 2015 funding recommendations of the Outside Agency Review Panel

Discuss regularly scheduled meetings ot the Board ot Directors tor 2019

Presentation by Mr. Dennis Snow regarding Steel Horse Rally in Fort Smith
r~ Lau/Lorenz placed on agenda at the November 4, 2014 regular meeting ~

4. Review preliminary agenda for the November 18, 2014 regular meeting

ADJOURN
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MEDIA RELEASE
November 6, 2014

Due to Veterans Day, the City of Fort Smith Board of Directors will not have a noon
study session on Tuesday, November 11, 2014.

The aforementioned study session has been scheduled for Monday, November 10,
2014 and will be held at its regular time and location, i.e. 12:00 Noon, Fort Smith Public
Library Community Room, 3201 Rogers Avenue.

For agenda information, please contact the City Clerk’s Office at 784-2208. Once
finalized, the agenda will be posted on the City’s website, www.fortsmithar.gov.

Also, please be advised that immediately following the study session on Monday,
November 10, 2014, the Mayor, Board of Directors, and Directors-Elect will gather at
Bedford Camera and Video, 2801 Rogers Avenue, for a group picture. -

St Lo

Sherri Gard, City Clerk
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Outside Agency Funding Award Recommendations
Page 2
November 3, 2014

Awards as submitted will be approved when the 2015 Budget document is
presented to the Board for consideration on December 2™ unless adjustments to the
panel’s recommendations are made by the Board. Service contracts for each agency
approved for funding will be submitted in December.

Should you have any questions or require more information, please let me know.
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MEMORANDUM
To: Ray Gosack, City Administrator
From: Sherri Gard, City Clerk
Date: November 7, 2014
Re: 2015 Board Meeting Schedule

Attached is a 2015 calendar that identifies all regularly scheduled meetings (regular meetings and
study sessions) of the Board of Directors. City recognized holidays in which City offices will be
closed are also identified. There are no holidays that conflict with regular meetings or study
sessions in 2015.

The year 2015 contains four (4) five-Tuesday months, i.e. March, June, September and December.
The Board typically does not hold a study session on a fifth Tuesday; however, such dates are
identified on the attached calendar as “TENTATIVE” in the event a study session is requested. The
library community room is reserved on said dates, with the exception of April 28 and August 25.
Said dates are when the Friends of the Library has scheduled their semi-annual book sale in 2015;
therefore, alternate locations will be determined for these study sessions.

In 2014, the Board selected multiple weeks, i.e. the week of spring break, the last week of June,
the last week of September, and Thanksgiving and Christmas holidays, in which no meeting would
be held. Such was to allow members of the Board to plan vacations without having to be absent
for a scheduled meeting. For your convenience, spring break (March 23 - 27, 2015) is also noted
on the attached calendar. In 2015, the aforementioned weeks are study sessions only; therefore,
no formal Board action is required to cancel or reschedule.

Each year, the Board must adopt an ordinance setting the date, time and location of regular
meetings for the upcoming year. If the Board desires to select alternate regular meeting dates in
2015, such will need to be specifically identified in the annual ordinance, which is scheduled for
consideration at the December 2, 2014 regular meeting.

Brainstorming meetings are held quarterly and scheduled for the last Monday evening of the month
beginning February 2015, i.e. February, May, August and November. Such are also identified on
the attached calendar. There is a conflictin May whereby such falls on Memorial Day (Monday, May
25). Due to such, the meeting has been tentatively placed on the following evening (Tuesday, May
26); however, the Board may opt to select another date.

Budget hearings are also held on two (2) evenings in mid-November; therefore, as in 2014, the
Board may opt to schedule the budget hearing dates for 2015.

Other planned meetings are the ward neighborhood meetings, i.e. January (Ward 1), April (Ward
2), July (Ward 3) and October (Ward 4). Exact dates are determined in consultation with the ward
director and availability of meeting venues.

Since two (2) new at-large directors will take office in January 2015, it's recommended the
directors-elect be invited to participate in determining the 2015 meeting calendar.

If you have any questions, please let me know.
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~January 2015 ~

2015 BOARD MEETING CALENDAR

~ February 2015 ~

~ March 2015 ~

~ April 2015 ~

SUN MON TUES WED THUR MON TUES WED THUR FRI MON TUES WED THUR SUN MON TUES WED THUR
Notes: 1 2 3 Notes: 1 2 3 4
WARD 1 NEIGHBORHOOD MEETING ~ CLOSED ~ AT AR WARD 2 NEIGHBORHOOD MEETING ~ CLOSED ~
NEW YEAR'S MEETING MEETING GOOD FRIDAY
DAY

4 5 6 7 8 9 10 8 9 10 11 12 13 14 '8 9 10 11 12 13 14 5 6 7 8 9 10 11

REGULAR STUDY STUDY REGULAR

MEETING SESSION SESSION MEETING
11 12 13 14 15 16 17 15 16 17 18 19 20 21 15 16 17 18 19 20 21 12 13 14 15 16 17 18

STUDY REGULAR REGULAR STUDY

SESSION MEETING MEETING SESSION

18 19 20 21 22 23 24 22 23 24 25 26 27 28 22 23 24 25 26 27 28 19 20 21 22 23 24 25
~ CLOSED ~ REGULAR BRAINSTORM STUDY STUDY REGULAR
MARTIN L. MEETING MEETING SESSION SESSION MEETING
KIN R. DAY
G ~ SPRING BREAK ~
25 26 27 28 29 30 31 Notes: 29 30 31 Notes: 26 27 28 29 30
STUDY STUDY STUDY
SESSION SESSION SESSION
~ TENTATIVE ~

~ May 2015 ~

~June 2015 ~

~July 2015 ~

~ August 2015 ~

~ September 2015 ~

~ October 2015 ~

~ November 2015 ~

1 3 4 5 6 Notes: 1 2 3 4
REGULAR WARD 3 NEIGHBORHOOD MEETING ~ CLOSED ~
MEETING INDEPENDENCE
DAY

3 4 5 6 7 8 9 7 8 9 10 11 12 13 5] 6 7 8 9 10 11 2 3 4 5 6 7 8

REGULAR STUDY REGULAR REGULAR

MEETING SESSION MEETING MEETING
10 11 12 13 14 15 16 14 15 16 17 18 19 20 12 13 14 15 16 17 18 9 10 11 12 13 14 15

STUDY REGULAR STUDY STUDY

SESSION MEETING SESSION SESSION
17 18 19 20 21 22 23 21 22 23 24 25 26 27 19 20 21 22 23 24 25 16 17 18 19 20 21 22

REGULAR STUDY REGULAR REGULAR

MEETING SESSION MEETING MEETING
24 25 26 27 28 29 30 28 29 30 Notes: 26 27 28 29 30 31 23 24 25 26 27 28 29

STUDY
~ CLOSED ~ SESSION STUDY STUDY STUDY
MEMORIAL BRAINSTORM SESSION SESSION SESSION
DAY MEETING ~ TENTATIVE ~
31 Notes: 30 31 Notes:
BRAINSTORM
MEETING

~ December 2015 ~

MON TUES WED THUR FRI SUN MON TUES WED THUR FRI TUES WED THUR FRI MON TUES WED THUR
1 2 3 4 5 NGTes] 1 2 3
REGULAR WARD 4 NEIGHBORHOOD MEETING REGLILAR REGULAR
MEETING MEETING MEETING
6 7 8 9 10 11 12 4 5 6 7 8 9 10 8 9 10 11 12 13 14 6 7 8 9 10 11 12
~ CLOSED ~ STUDY REGULAR STUDY ~ CLOSED ~ STUDY
LABOR DAY SESSION MEETING SESSION VETERANS SESSION
DAY
13 14 15 16 17 18 19 11 12 13 14 15 16 17 15 16 17 18 19 20 21 13 14 15 16 17 18 19
REGULAR STUDY REGULAR REGULAR
MEETING SESSION MEETING MEETING
20 21 22 23 24 25 26 18 19 20 21 22 23 24 22 23 24 25 26 27 28 20 21 22 23 24 25 26
STUDY REGULAR STUDY ~ CLOSED ~ ~ CLOSED ~ STUDY ~ CLOSED ~ ~ CLOSED ~
SESSION MEETING SESSION THANKSGIVING | THANKSGIVING SESSION CHRISTMAS CHRISTMAS
27 28 29 30 Notes: 25 26 27 28 29 30 31 29 30 Notes: 27 28 29 30 31 NoTes)
STUDY STUDY BRAINSTORM ESRGENEESRINGS STUDY
SESSION SESSION MEETING SESSION
~TENTATIVE ™ ~ TENTATIVE ~
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SARKANSAS November 5, 2014

TO: Mayor and Board of Directors

FROM : Ray Gosack, City Administrator

SUBJECT: steel Horse Rally

Dennis Snow, president of the Steel Horse Rally, has asked
to address the board about the motorcycle rally event planned for
May 1-2, 2015 in Fort Smith. His request is attached. The A & P
Commission, police department, and parks department have been
working with Mr. Snow.

— 40/

Attachment
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Gosack, Ray

From: keith lau <keithlau45@gmail.com>

Sent: Friday, October 31, 2014 10:51 AM

To: Gosack, Ray; snowmanrocks@live.com

Cc: Andre Good; Settle, Kevin (Board of Directors); Weber, Pam (Board of Directors); Mike

Lorenz (Board of Directors); Sandy Sanders; Philip Merry (Board of Directors); Catsavis,
George (Board of Directors); Rick Griffin; Charles Alley
Subject: Re: The Steel Horse Motorcycle Rally 2015

Dennis, I support your efforts 100%. I am going to forward your email to Ray Gosack to see when we can add
you to a study session agenda. [ also am going to forward your email to all of the directors I want to explore
the idea of coordinating the city, the marshal's museum, the CBID and Blues Fest to promote join your venue.

Keith Lau
City Director Ward 1

el

Keith Lau CCIM®,CPM®
Broker/ Owner

KCP Real Estate LLC
2912 Rogers Avenue

Fort Smith Ar. 72902
Phone: (479)-806-7700
E-Fax: (888) 418-6318

To see my Commercial listings on LoopNet click here: http://www.loopnet.com/profile/20366452900/Keith-
Lau/

More about the CCIM® Designation click
here:https://www.voutube.com/watch?v=rZQkc Y [t{UXk& feature=voutu.be

Why Hire a property manager with the CPM® Designation
Click here: https:// www.youtube.com/watch?v=rWqSIxpBESM

On Wed, Oct 29, 2014 at 10:31 AM, Dennis Snow <snowmanrocks@live.com> wrote:
. Keith,

. My name is Dennis Snow and | am the Director of the The Steel Horse Rally. This non=profir 501 ( ¢ ) 3 event’s
. premiere will happen May 1st and 2nd, 2015. This event will be an annual one and grow onto a motorcycle
- rally to rival Bikes, Blues, and BBQ in Fayetteville!
This event will be a win-win for everyone involved, especially business owners in western Arkansas and
Eastern Oklahoma.
| would love to attend one of your study sessions so | can explain my vision and the work already in progress.
The study session would allow me to answer any questions,
- "away from the public eyes.”
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Please check your schedule and let me know when it would be possible for me to attend.
| thank you in advance.
Respectfully,

Dennis Show
President; The Steel Horse Rally Inc.

www.thesteelhorserally.com
www.thundertv.net
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Board of Directors
Ward 1 — Keith D. Lau
Mayor — Sandy Sanders Ward 2 — Andre’ Good
Ward 3 — Mike Lorenz
City Administrator — Ray Gosack Ward 4 — George Catsavis
At Large Position 5 — Pam Weber
City Clerk — Sherri Gard At Large Position 6 — Kevin Settle
At Large Position 7 — Philip H. Merry Jr.

ARKANSAS

AGENDA ~ Summary

Fort Smith Board of Directors
STUDY SESSION
November 10, 2014 ~ 12:00 Noon
Fort Smith Public Library Community Room
3201 Rogers Avenue

CALL TO ORDER
All present
Mayor Sandy Sanders presiding

Review 2015 funding recommendations of the Outside Agency Review Panel
The Board concurred with the proposed funding recommendations for 2015.

Discuss regularly scheduled meetings of the Board of Directors for 2015
REGULAR MEETINGS

No change in regular meeting dates for 2015 ~ Settle/Merry placed ordinance
on November 18, 2014 regular meeting ~

STUDY SESSIONS
No change of study session dates for 2015

NO STUDY SESSIONS
Tuesdays March 24 & 31, May 26, June 30, September 29, November 24 and
December 22 & 29, 2015

BRAINSTORMING MEETINGS
Mondays February 23, May 18, August 31 and October 26, 2015

2015 BUDGET HEARINGS
Thursday, November 12 and Monday, November 16

Presentation by Mr. Dennis Snow regarding Steel Horse Rally in Fort Smith
~ Lau/Lorenz placed on agenda at the November 4, 2014 regular meeting ~
Presentation only. The Steel Horse Rally is scheduled for May 1 & 2, 2015




4. Review preliminary agenda for the November 18, 2014 regular meeting

ADJOURN
12:31 p.m.






