
            Board of Directors   

            Ward 1 – Keith D. Lau   
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            Ward 3 – Mike Lorenz   

  City Administrator – Ray Gosack    Ward 4 – George Catsavis   
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AGENDA 
Fort Smith Board of Directors 

STUDY SESSION 
October 28, 2014 ~ 12:00 Noon 

University of Arkansas Fort Smith 
Latture Conference Center 

5210 Grand Avenue 
 

 
CALL TO ORDER 
 
1. Discussion regarding installation of speed tables on Cliff Drive ~ Neighborhood 

representative requested at the August 5 , 2014 town hall meeting ~   
 

2. Discuss continuation and allocation of proceeds from the sales tax for streets, 
bridges and associated drainage  

 
3. Review preliminary agenda for the November 4, 2014 regular meeting 
 
ADJOURN 
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MEMORANDUM

To: Ray Gosack, City Administrator

From: Stan Snodgrass, P.E., Director of Engineering

Subject: Cliff Drive Speed Table / Traffic Calming Study

Date: October 23, 2014

At the August 5th town hall meeting petitions were submitted to the Board of Directors 
requesting speed tables along Cliff Drive. The petitions stated that the speed of traffic flow has 
become hazardous to Sebastian Hills residents, pedestrians, pets and motorists and that it is not 
uncommon for vehicles to be traveling in excess of 50 mph.  The petitioners recommended the 
City test speed tables on Cliff Drive as a means of ensuring public safety where needed in Fort 
Smith.

To evaluate the neighborhood’s concerns about speeding Traffic Engineering Consultants (TEC) 
of Oklahoma City has conducted a traffic study along this section of Cliff Drive. The study 
included neighborhood traffic volume and speed count data along Cliff Drive.

Steve Hofener with TEC will be present at the study session to provide the results of the Cliff 
Drive traffic study and will provide an overall review of typical traffic calming polices, devices 
and associated costs. Information will also be provided regarding other city’s experiences with 
speed tables and other traffic calming measures.

The City of Fort Smith Arkansas
Engineering Department

623 Garrison Avenue  •  P.O. Box 1908
Fort Smith, Arkansas 72902

Phone: 479-784-2225  •  Fax: 479-784-2245
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MEMORANDUM

October 24, 2014

          TO:  Mayor and Board of Directors 

    FROM :  Ray Gosack, City Administrator

SUBJECT:  Street Sales Tax

Next year, voters will be asked to renew Fort Smith’s 1%
sales tax for streets, bridges and associated drainage for a
fourth 10‐year period.  The tax was first approved in 1985 and
re‐approved in 1995 and 2005.

The tax currently generates nearly $20 million per year in
local revenue and has generated $418 million over the last 29
years.  The local revenue has allowed the city to qualify for 
federal funds totaling $43.6 million.  Major projects financed
with the tax have included:

Waldron Rd. Grand Ave. Kelley Hwy.
Phoenix Ave. Massard Rd. Old Greenwood Rd.
Jenny Lind Rd. Chad Colley Blvd.

Mill Creek flood control project

The projects built with this revenue have stimulated private
business investment, resulting in the creation of at least 2,300
jobs by companies including ArcBest, Graphic Packaging, Umarex,
Mars PetCare, Phoenix Metals, Arkansas College of Osteopathic
Medicine, and Wal Mart. 

Upcoming major projects include:
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Zero St. Highway 45 South
Kelley Hwy. extension Geren Rd.

Lower May Branch flood control improvements

In addition to these major projects, $48 million is expected to
be invested in Fort Smith’s neighborhoods with street overlays
and drainage projects over the next 5 years.

RENEWAL OF SALES TAX

The sales tax for streets, bridges and associated drainage
is presented to voters for renewal every 10 years.  The next
renewal election is tentatively planned for May 2015 in advance
of the current expiration in October 2015.

The board has previously discussed asking voters to consider
other possible uses for this tax revenue in addition to the
current uses of streets, bridges and associated drainage. 
Possible additional uses have included sidewalks, trails and
bikeways.  A table which shows the amount of work that could be
accomplished with various allocation scenarios for the possible
additional uses is attached.

The city recently engaged citizens to determine interest in
trails and bikeways.  A summary is attached.

Other possible uses could include police and fire pension
funding and General Fund services.  General Fund uses could
provide resources for pay adjustments and for vehicle
replacements, which have been deferred for a number of years due
to limited resources.

If the board wants to ask voters to consider additional
uses, the questions about additional uses may be posed
independently of the tax re‐authorization.  For example, the
first question on the ballot could be:

# FOR or AGAINST renewal of the 1% sales tax for streets,
bridges and associated drainage.

Subsequent questions could then be asked as follows:
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# If the tax in Question 1 is approved, may up to __% of
the revenue be used for public recreation trails?

# If the tax in Question 1 is approved, may up to __% of
the revenue be used for bikeways located on streets?

# If the tax in Question 1 is approved, may up to __% of
the revenue be used for repair and construction of
public sidewalks?

# If the tax in Question 1 is approved, may up to __% of
the revenue be used for police and fire pension funding
obligations?

With this approach, voters first determine if the tax will
continue for its current uses (streets, bridges, and associated drainage). 
If the tax is continued, voters then determine whether or not
each additional use is permitted.  Each proposed additional use
is decided independently of the other proposed additional uses. 
This approach gives voters the greatest flexibility to determine
which uses are allowed.

CONCLUSION

The 1% sales tax for streets, bridges and associated
drainage has helped Fort Smith prosper for the last 3 decades. 
Neighborhoods have been improved, jobs have been created, traffic
safety and convenience have been enhanced, and flooding has been
alleviated.  Renewal of the tax, with possible additional uses,
will be important for Fort Smith to continue meeting residents’
and business’ expectations for a thriving community.

Attachments
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POSSIBLE ADDITIONAL USES

USE ALLOCATION ANNUAL REVENUE ANNUAL OUTCOME

Trails
3%
5%
7%
10%

$600,000
$1,000,000
$1,400,000
$2,000,000

2.0 miles
3.3 miles
4.7 miles
6.7 miles

Bikeways
3%
5%
7%
10%

$600,000
$1,000,000
$1,400,000
$2,000,000

1.8 ‐ 3.1 miles
2.9 ‐ 5.3 miles
4.1 ‐ 7.4 miles
5.9 ‐ 10.5 miles

Sidewalks
3%
5%
7%
10%

$600,000
$1,000,000
$1,400,000
$2,000,000

2.7 miles
4.5 miles
6.4 miles
9.1 miles

Trails $300,000/mile
Bikeways $190,000 ‐ $340,000/mile
Sidewalks $220,000/mile
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INTER-OFFICE MEMO 

 
TO:  Ray Gosack, City Administrator 
 
FROM: Stan Snodgrass, P.E., Director of Engineering 

 
DATE: October 6, 2014 
 
SUBJECT: Bike Lane & Bikeway/Multi-Use Trail Public Meetings 
 
Two public meetings were recently held to gather citizen input about the City’s Bikeway Plan and 
the Trails and Greenways Plan.  There were two types of input collected at these meetings.  One was 
the public’s desire for bike lanes that are constructed as part of the street.  The other was the public’s 
desire for separate bikeway/multi-use trails which are constructed away from the street.  A copy of 
the exhibit from the meetings which shows the two different types of bicycle facilities is attached. 
 
A public meeting notice announcing the two meetings was issued on September 19.  The first 
meeting was held at the Elm Grove Community Center at Martin Luther King Park on Tuesday, 
September 25.  The second meeting was held at the Creekmore Park Community Center on 
Thursday, September 30.  Both meetings were from 4:30 p.m. to 6:30 p.m. and the format was open 
house allowing citizens to arrive and leave at their convenience.  Thirty two people attended the first 
meeting and fifty nine people attended the second meeting.  Sixteen people also provided comments 
by email. 
 
Questionnaires and comment forms were provided which asked the preferred type of bicycle facility.  
A summary of the total responses received at both meetings and by email is below.  
 

Preferred Type of Bikeway Number of Responses 
 
Bike lanes which are constructed as part of the street 

 
5 

 
Separate bikeway / multi-use trails which are constructed away 
from the street 

 
25 

 
Both 

 
51 

 
There were also two comments received by email that did not support any bikeways or lanes.  Copies 
of the sign-in sheets and the responses/comments received at each meeting and by email are attached. 
  
Enclosures 
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            Board of Directors   

            Ward 1 – Keith D. Lau   

  Mayor – Sandy Sanders      Ward 2 – Andre’ Good   

            Ward 3 – Mike Lorenz   

  City Administrator – Ray Gosack    Ward 4 – George Catsavis   

                At Large Position 5 – Pam Weber 

  City Clerk – Sherri Gard      At Large Position 6 – Kevin Settle 

            At Large Position 7 – Philip H. Merry Jr. 

 
 

AGENDA ~ Summary 
Fort Smith Board of Directors 

STUDY SESSION 
October 28, 2014 ~ 12:00 Noon 

University of Arkansas Fort Smith 
Latture Conference Center 

5210 Grand Avenue 
 

 
CALL TO ORDER 
 All present 
 Mayor Sandy Sanders presiding 
 
1. Discussion regarding installation of speed tables on Cliff Drive ~ Neighborhood 

representative requested at the August 5 , 2014 town hall meeting ~   
Settle/Weber placed a resolution on a future agenda to adopt a traffic calming 
policy for residential areas  
 

2. Discuss continuation and allocation of proceeds from the sales tax for streets, 
bridges and associated drainage  
The Board concurred to establish a Master Plan for trails & bikeways and move 
forward with presenting an option to voters for renewal of the street sales tax to 
utilize 10% of said tax for trails & bikeways and 10% to address underfunding for 
police and fire pensions (LOPFI).  A special election to renew the street sales tax is 
tentatively set for May 2015.  

 
3. Review preliminary agenda for the November 4, 2014 regular meeting 
 
ADJOURN 
12:55 p.m. 




