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AGENDA 
Fort Smith Board of Directors 

STUDY SESSION 
September 23, 2014 ~ 12:00 Noon 

Fort Smith Public Library Community Room 
3201 Rogers Avenue 

 
 
CALL TO ORDER 
 
1. Present proposed five-year CIP for streets, bridges and drainage  

 
2. Review establishment of a PACE Energy Improvement District  ~ Requested at the 

August 12, 2014 study session ~  
 
3. Update on Year 2015 Budget 
 
4. Review preliminary agenda for the October 7, 2014 regular meeting 
 

ADJOURN 
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MEMORANDUM

To: Ray Gosack, City Administrator

From: Stan Snodgrass, P.E., Director of Engineering

Subject: Five Year Capital Improvement Program (2015-2019)
Streets, Bridges and Drainage Sales Tax Funds

Date: September 19, 2014

Attached is a summary of the 5-Year Capital Improvement Program for the street, bridge and 
drainage sales tax funds.  This is transmitted for review and discussion with the Board of 
Directors at next week’s study session prior to submittal to the Board for approval.  The funding 
for this program is provided by the one-cent sales tax. Federal and state grants along with 
private cost sharing participation are anticipated to assist in the overall program. Determination 
of projects is based on numerous factors including citizen input, interdepartmental requests, 
pavement rating of streets, and input from the Board of Directors.

The proposed program includes a combination of neighborhood street improvements, major 
street projects, local and basin wide drainage improvements, and traffic signal improvements.  
The program totals $38.1 million for the year 2015 and $136 million for the five year period from 
2015 to 2019. The five year plan supports the Board’s goals of neighborhood vitality, riverfront 
development, creation of jobs, and beautification.

The attached spreadsheet outlines the anticipated revenues and expenditures for the various 
projects.  A narrative description of projects and exhibits for some of the projects shown on the 
spreadsheet are also included.

Enclosure

The City of Fort Smith Arkansas
Engineering Department

623 Garrison Avenue  •  P.O. Box 1908
Fort Smith, Arkansas 72902

Phone: 479-784-2225  •  Fax: 479-784-2245
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Five Year Capital Improvement Program (2015-2019)
Streets, Bridges and Drainage Sales Tax Funds

Descriptions of Selected Projects
September 17, 2014

1. Street Overlays and Reconstruction. The proposed 2015 projects are shown on the 
attached list and exhibits.  The total length of streets to be improved is approximately 7.6 miles.  
The estimated cost for the 2015 street overlays and reconstruction projects is $6.2 million.  The 
total cost shown in 2015 is $11.3 million which includes $5.1 million in remaining construction 
for the 2014 projects.  (See pages 5-8)

2. Neighborhood Drainage Improvements. The projects identified in the 2015 drainage 
program include neighborhood drainage improvements in the areas shown on the attached list 
and exhibits.  The total estimated cost for this work is $1.3 million and includes two different 
locations.  These projects are associated with structure flooding. The total cost shown for the 
neighborhood drainage projects in 2015 is $7.1 million which includes $5.8 million of remaining
work for ongoing drainage projects. (See pages 9-10)

3. Town Branch - Carnall Drainage. This project is to reduce the frequency of flooding that 
occurs in the downtown area and areas just north of downtown.  The Town Branch area is a 
subbasin to the May Branch watershed. The $2.3 million for 2015 is for improving the upstream 
outfall beginning at the South G Street/Towson intersection and extending to the west.  This 
outfall is restricted which is contributing to the flooding in the downstream areas.  Construction 
plans are complete, an AHTD permit has been obtained and right of way acquisition is ongoing.
Future additional improvements for this area are contingent upon completion of the lower reach 
of the May Branch drainage project as noted in item #12. (See page 11)

4. May Branch Outfall Culvert Replacement. The project includes the replacement of 
approximately 1300 feet of the 12 foot diameter May Branch outfall culvert.  This culvert serves 
as the outlet for the May Branch drainage basin. Construction will be finalized this year. (See 
page 12)

5. North B Street Truck Route. This project is the modification of North B Street from 5th

Street west to Riverfront Drive to accommodate two way truck traffic.  This is in lieu of the 
current one way split that exists along this section of North A and B Streets. The project is based 
on the concept of closing a section of North A Street and Belle Point Place to add more green 
space. The project includes necessary radius improvements at North 5th and B Streets, upgrading 
of the railroad crossings on North B Street and reconstruction/resurfacing of the remaining 
sections of North A Street which are being removed from the truck route. This project is 

1
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CIP Project Descriptions
September 17, 2014

currently on hold pending a study in 2015 of the riverfront area to ensure that adequate access for 
various modes of transportation (vehicular, trucks, pedestrian and bicycles) are accommodated.  
(See page 13)

6. Intersection and Signal Improvements. This project includes replacement of the traffic 
signals at the following three intersections along Midland Boulevard:  Spradling Avenue, North 
“S” Street & Division Street.  (See page 14)

7. Spradling Avenue Extension at Riverfront Drive. This project includes the new 
construction of Spradling Avenue eastward from Riverfront Drive approximately 1700 feet.
This street will serve the proposed sports fields on the City’s 51 acre tract. Plans are complete 
and the street construction is being scheduled to coincide with the construction of the sports 
fields which are planned for completion in late 2015. (See page 15)

8. Kelley Highway Extension to Riverfront Drive. This project is for the reconstruction and 
widening of Kelley Highway from Midland Boulevard to Riverfront Drive.  In 2014, an impact 
study was completed which analyzed the extension of Spradling Avenue to serve the riverfront 
area versus other alternate routes.  The impact study determined that Kelley Highway provides a 
more direct east-west corridor from I-540 to the riverfront than utilizing Spradling Avenue.  The 
Kelley Highway extension has less neighborhood property and traffic impacts and requires less 
street improvements than extending Spradling Avenue. (See page 15)

9. Jenny Lind Road - Zero to Cavanaugh Road. This project includes improvements to Jenny
Lind Road between Zero and Cavanaugh Road.  It also includes improvements to Ingersoll 
Avenue from U.S. Hwy 271 to Jenny Lind and the extension of Ingersoll Avenue from Jenny 
Lind to U.S. Highway 71B. The right of way has been secured and final plans are being 
submitted to the AHTD in October.   The demolition contract to remove the structures that were 
acquired is complete and work for relocation of the franchise utilities is underway. The roadway 
construction is scheduled to advertise for construction late this year or shortly after the first of 
next year.  Federal funding in the amount of $7.2 million will benefit this project.  (See page 16)

10. Geren Road Reconstruction. This project is for the reconstruction and widening of Geren 
Road between Highway 45 and 58th Street.  This section of Geren Road was included as a street 
resurfacing project in the 2014 capital improvement program.  However during the development 
of the resurfacing plans and considering numerous factors (major utility impacts/relocation;
storm drainage installation; access and increased vehicular, pedestrian and bike traffic to Ben 
Geren Park/new water park; inconvenience to the adjoining neighborhoods; etc.), we determined 
that it would be best to proceed with the widening and reconstruction of Geren Road at this time.
(See page 17)

2
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CIP Project Descriptions
September 17, 2014

11. Zero Street (Hwy 255) Improvements. This project is the widening and realignment of 
Zero Street (Hwy 255) from just west of Massard Road to its new alignment on existing Frontier 
Road.  The project is proposed to be cost shared with the AHTD, City of Barling, FCRA and 
City of Fort Smith. (See page 18)

12. May Branch Drainage Project. This project is to reduce flooding along May Branch from 
the Arkansas River to Park Avenue.  It consists of constructing a drainage channel to replace the 
existing deteriorated and hydraulically inadequate concrete pipe.  The project is currently being 
designed by the Corps of Engineers.  The City continues to lobby for federal funding to assist 
with the project as the total cost is in excess of $30 million. The most downstream section of the 
project (from approximately N. 7th Street to the river) is being funded entirely with City funds 
with an agreement that the City’s cost would be credited towards the future cost sharing on the 
project when federal funds become available. We anticipate the design by the Corps of 
Engineers to be completed in 2015 and acquisition of right of way will follow beginning late 
next year. The anticipated construction will follow the preparation of final plans, right of way 
acquisition and utility relocations.  Construction of the downstream section will reduce flooding 
for both the lower May Branch area and the lower Town Branch sub basin. (See page 11)

13. Railroad Crossing Panels. This project improves street crossings at railroads through the
installation of concrete railroad crossing panels.  For 2015, four railroad crossings are proposed 
which are located on North 27th Street between Kelley Highway and North 6th Street. (See page 
19)

14. Levee Certification and Repair. This project includes items associated with flood 
protection and the levee certification in accordance with federal design criteria. The 2014 work 
includes repairs to the P & J Street pump stations and construction of a flood closure device at 
North P Street.  (See page 20)

15. Streetscape – Towson Avenue. This project includes streetscaping along Towson Avenue 
from Garrison Avenue to South “A” Street and replacement of the traffic signal at Rogers 
Avenue and Towson Avenue. A federal grant in the amount of $270,000 is benefiting this 
project. A temporary stop work order has been placed on the contract as the remaining work 
area is currently restricted due to the renovation of the building at the southeast corner of 
Towson and Garrison Avenue. The remaining one block of streetscape work will be finalized 
once access to the sidewalk is available.  (See page 21)

3
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CIP Project Descriptions
September 17, 2014

19. Evaluation of Priorities from Board Retreat. This item includes evaluation of the 
priorities from the Board of Directors retreat.  The following items are being evaluated during 
the year noted.  The estimated cost is shown for each item.

� (2014) - Extension of Spradling Avenue westward to Riverfront Dr. ($13,000)
� (2014) - Incorporate Bike Lanes into Transportation Planning  ($16,200)
� (2015) - Roadway Enhancements for Riverfront Dr.  ($10,000)
� (2015) - Parkway Trees  ($15,000)

20. FCRA Development. This item includes the construction of two streets to serve the new 
ArcBest corporate headquarters.  One street is the extension of McClure Drive to Wells Lake 
Road.  The other street is further north of McClure Drive and extends west from Wells Lake 
Road. These streets are being cost shared equally with the Fort Chaffee Redevelopment 
Authority. This item also includes work on Veterans Avenue in association with the Arkansas 
College of Osteopathic Medicine (ACOM).  The work includes the reconstruction of 
approximately 750 feet of Veterans Avenue at the northern end of the ACOM and the 
overlay/cul-de-sac installation on Veterans Avenue south of the ACOM extending to Roberts 
Boulevard. (See pages 22-23)

21. FSHA – Street and Drainage. This item includes assistance for the street and drainage 
construction associated with two Fort Smith Housing Authority residential developments.  One 
project is located at the old Bailey Hill Reservoir site and the other is southwest of the current 
Northpointe housing development.

4
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MEMORANDUM

September 19, 2014

          TO:  Mayor and Board of Directors 

    FROM :  Ray Gosack, City Administrator

SUBJECT:  PACE Energy Improvement District

The City of Fayetteville has invited Fort Smith to join them
in the creation of a PACE program.  PACE (Property Assessed Clean Energy)
programs are authorized by Act 1074 (copy attached) of the 2013
Arkansas General Assembly.  Thirty states permit PACE programs. 
As much as 40% of all energy consumption occurs in buildings, so
PACE programs provide an opportunity to make a meaningful
reduction in the nation’s energy consumption.

The new law authorizes cities to voluntarily form energy
improvement districts.  The districts have the power to issue
revenue bonds or implement other financing to fund low‐interest,
long‐term loans to interested property owners.  (Financing can also be
accomplished with more conventional means such as bank loans.)  The loans are
made for energy efficiency improvements, water conservation
improvements and renewable energy projects.  Interested property
owners who have businesses or reside in an energy improvement
district can finance projects for up to 20 years.  The loan is
repaid through an assessment collected with the owner’s property
tax bill.  The loan becomes a lien on the property.  If the
property is sold, the new owner is responsible for the remaining
loan payments.

PACE improvements make an owner’s building more energy
efficient, and the bond/loan financing helps increase the
participant’s cash flow.  OG&E, Arkansas Valley Electric, and
Arkansas Oklahoma Gas Corp. support the creation of PACE
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districts.  A PACE program may be more advantageous than
conventional financing for at least four reasons:

# The PACE program financing may be done with interest
rates which are usually lower than conventional
financing interest rates.  The lower interest rate can
enhance the project economics.

# The PACE program loan can be repaid over 20 years,
which is likely longer than conventional financing
would allow.  This lowers the amount of each annual
loan payment, which may make the energy improvement
more affordable for the property owner.

# The loan is transferable to subsequent property owners,
which may make it easier for the current owner to
commit to the investment.  Subsequent owners benefit
from the long‐term energy cost savings produced by the
investment.

# The entire amount of the energy improvement can be
financed with a PACE loan, whereas traditional
financing may not cover 100% of the cost of the
improvement.

Two or more cities may jointly form an energy improvement
district.  Fayetteville has already created its entire city as an
energy improvement district.  It is in the process of
establishing the administration of the program.  Fayetteville has
asked if Fort Smith would like to join its district.  The
advantage of a multi‐jurisdiction district is that the
administrative responsibilities can be shared.  Annual
administrative costs are covered by loan fees, so there’s no
expense to the municipality.

The board should first determine if it’s interested in
developing a PACE program.  If the board is interested, we can
proceed in one of 3 ways:

1) Join with Fayetteville’s program to create a combined
Fayetteville/Fort Smith energy improvement district.
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2) Create a district for Fort Smith only.

3) Work with other interested cities in our region to
create a multi‐jurisdictional PACE district.

The creation of a PACE district was discussed at the August
12th study session.  During that study session, the board asked
about the staff time required to administer the program and how a
PACE lien can affect the loan to value ratio of a property. 
Fayetteville and North Little Rock, the two Arkansas cities who
have created PACE districts thus far, report that the program has
required little staff time to administer.  The use of a
consultant, who’s compensated with program fees, has kept the 
staff effort to a minimum.  Attached is an e‐mail from Keaton
Smith with Iberia Bank which discusses the question about the
loan to value ratio.

All three energy utilities serving Fort Smith have incentive
programs for residential and commercial customers.  Descriptions
of the programs are attached.

Steve Patterson of the Arkansas Advanced Energy Assn. will
be present at the September 23rd study session to discuss the PACE
program.  Please let me know if there’s any questions or a need
for more information.

Attachments

cc: Steve Patterson, Arkansas Advanced Energy Assn.
Peter Nierengarten, City of Fayetteville
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From: Smith, Keaton [mailto:keaton.smith@iberiabank.com] 
Sent: Friday, August 22, 2014 8:16 AM
To: 'Nierengarten, Peter'; 'Michele Halsell'; Gosack, Ray
Subject: RE: Sustainable Arkansas and PACE Programs

Hi All,

I apologize for my delayed response.

I reviewed the statute and I don't see any reference to Loan to Value (LTV) requirements. While
I am not an attorney, my interpretation is that LTV requirements would be proposed by the
program administrator as a part of their program design, which would ultimately have to be
approved by the district's board.

In other programs, I have seen guidelines stating that the PACE lien itself cannot exceed 20% of
property value, and that the PACE lien combined with mortgage debt cannot exceed 100% of
property value. But until this is determined by a district here in Arkansas these numbers are just
ballpark guesses.

Could a PACE lien be a barrier for some buyers? Yes, it could. For other buyers, the PACE lien
(and property improvements) might make the property more attractive. It comes down to buyer
preference, just like other property features (some people like the benefits of a pool, while others
don't want the hassle/expense of maintaining it).

The important thing is that the program is completely voluntary, so any property owner that does
move forward with a PACE assessment is doing so voluntarily and with a reasonable
understanding of the risk and rewards of the investment.

Please let me know if I can answer any questions.

Keaton Smith
Business Banking Relationship Manager
IBERIABANK
479-878-6381

Sent with Good (www.good.com)
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ARKANSAS OKLAHOMA GAS CORPORATION
Energy Efficiency Programs

In March 2010, the Arkansas Public Service Commission approved implementation of
Arkansas Oklahoma Gas Company’s comprehensive plan of energy efficiency programs
for our customers in Arkansas. A summary of the programs are below:

AOG/OGE Joint Weatherization Program
The AOG/OGE Weatherization Program provides residential energy audits and energy
efficiency installations to customers within the Arkansas territories of Arkansas
Oklahoma Gas Corporation (AOG) and Oklahoma Gas and Electric (OGE).  The
program is designed to provide utility funds to customers in order to fully offset the costs
of energy efficiency audits and resulting energy efficiency measures and installations. 
Eligible customers receive funds from both AOG and OGE in this co-funded program
covering up to $3,000 of services.  Qualifying participants must be homeowners or
leaseholders of a single family home, duplex, or mobile homes built before 1997.  The
home must also meet certain criteria designed to target severely energy inefficient
homes.  To apply for the program, call the Community Services Clearinghouse at (479)
782-5074 or contact Scott Gentry at the number listed below.

Heating Equipment Rebate Program
AOG’s Heating Equipment Rebate Program provides rebates to Arkansas customers who
purchase high efficiency natural gas furnaces for new and existing homes and businesses.
AOG offers a rebate of $650 for furnaces with an AFUE rating of 95% or higher and $450
for furnaces with an AFUE rating of 90% to 94.9%.  Trade ally rebates are also available
to vendors who recommend and install these furnaces.  Participants can obtain more
information on these programs at AOG’s website: www.aogc.com.  Rebate forms can be
downloaded from the website, and if customers have questions, they can contact John
Ware or Scott Gentry at the numbers listed below.

Water Heating Equipment Rebate Program
AOG’s Water Heating Equipment Rebate Program provides rebates to Arkansas customers
who purchase high efficiency natural gas water heaters for new and existing homes and
businesses. AOG offers the following rebates for water heaters:

$550 for an efficiency rating greater that 82%
$100 for an efficiency rating greater that 67% 
$50 for an efficiency rating greater than 62% 

Trade ally rebates are also available to vendors who recommend and install these water
heaters.  Participants can obtain more information on these programs at AOG’s website:
www.aogc.com.  Rebate forms can be downloaded from the website, and if customers
have questions, they can contact John Ware or Scott Gentry at the numbers listed below.
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Water Conservation Program
The water conservation program is designed to encourage AOG’s residential customers
to save money on both their gas bill and water bill by reducing overall water consumption
in their home.  The program provides participants with a water conservation kit that is
tailored to their home and based on number of bathrooms. Each kit contains a kitchen
faucet aerator, bathroom faucet aerator(s), low-flow shower head(s), and a tool to measure
hot water temperature. Water conservation kits can be requested at AOG’s website:
www.agoc.com

Commercial & Industrial Solutions Program
The primary goal of the Commercial-Industrial Solutions Program is to produce cost
effective natural gas energy savings by offering incentives for the installation of natural gas
energy efficiency measures in commercial and industrial facilities. The program is
implemented by CLEAResult and consists of three major components, which provide
multiple opportunities for customers to participate and capture energy savings:

1. Direct Install – Primarily targets commercial customers. Energy efficiency measures
include pre-rinse spray valves, faucet aerators, and low-flow shower heads. This
program component provides convenient delivery of EE measures at no cost to the
customer.

2. Prescriptive – Targets both commercial and smaller industrial customers. The
program offers prescriptive rebates for a wide variety of high efficiency commercial
natural gas equipment. This includes, but is not limited to, ENERGY STAR
commercial kitchen equipment, commercial boilers, and boiler controls.

3. Custom – Targets both commercial and industrial customers. This program offers
custom incentives for the installation of natural gas energy efficiency measures in
a variety of categories. This includes, but is not limited to, boiler upgrades, HVAC
systems, steam system insulation, and steam trap replacements. The value of each
custom incentive varies according to project scope, and is calculated based on the
verified energy savings of each measure installed. This allows AOG and
CLEAResult to adapt the offering of the CIS Program to accommodate commercial
and industrial customers of any size.

Customers with questions on the Commercial & Industrial Solutions Program can contact
John Ware at the number listed below.

Arkansas Weatherization Program 
A statewide weatherization program offered jointly by all seven electric and gas
investor-owned utilities in Arkansas. The program promotes energy efficiency for single
family residential customers who live in severely energy-inefficient homes. The program
is administered by the Central Arkansas Development Council with energy audit and
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weatherization services delivered by local community action agencies throughout the
state. To find out more, you can download the
NK"https://www.aogc.com/energyefficiency.aspx"\l"#"Arkansas Weatherization Program
brochure at aogc.com, or call Debbie Biggs at (479) 785-2303 ext. 110.

Energy Efficiency Arkansas 
A statewide program offered jointly by all seven electric and gas investor-owned utilities
in Arkansas. The EEA is a multimedia energy efficiency education and training program
that targets all customer classes and is administered by the Arkansas Energy Office.
Visit aogc.com or energyefficiencyarkansas.org for an extensive variety of energy
efficiency information. 

Arkansas Oklahoma Gas Corporation Contacts

John Ware 479-424-4688
Scott Gentry 479-784-2004
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1.

OKLAHOMA GAS & ELECTRIC
Energy Efficiency Programs

In March 2010, the Arkansas Public Service Commission approved implementation of
OG&E’s comprehensive plan of energy efficiency programs for our customers in Arkansas.
A summary of the programs are below:

AOG/OGE Joint Weatherization Program
The AOG/OGE Weatherization Program provides residential energy audits and energy
efficiency installations to customers within the Arkansas territories of Arkansas
Oklahoma Gas Corporation (AOG) and Oklahoma Gas and Electric (OGE).  The
program is designed to provide utility funds to customers in order to fully offset the costs
of energy efficiency audits and resulting energy efficiency measures and installations. 
Eligible customers receive funds from both AOG and OGE in this co-funded program
covering up to $3,000 of services.  Qualifying participants must be homeowners or
leaseholders of a single family home, duplex, or mobile homes built before 1997.  The
home must also meet certain criteria designed to target severely energy inefficient
homes.  To apply for the program, call the Community Services Clearinghouse at (479)
782-5074 or contact Ryan Lee at the number listed below.

OG&E Multi-Family Efficiency ProgramOG&E and the property management
companies have teamed up to save tenants money on their utility bills.  Below are the
upgrades that are being direct installed in each apartment:

1.  Low-flow faucet aerators in the kitchen and bathroom, using 31% less water
than standard faucets, requiring less energy for water heating.

2. Energy efficient shower heads using 40% less water than traditional “low flow”
shower heads, requiring less energy for water heating.

3. Compact Fluorescent Light Bulbs that use up to 75% less energy and last up to
10 times longer than traditional incandescent bulbs.

4. Water heater pipe wrap that will reduce heat loss, allowing for lower temperature
settings, and less energy required to heat water.

For more information, please contact Ryan Lee at the number listed below.

OG&E Commercial Lighting Program
Commercial lighting upgrades usually have the quickest payback for customers.  When
Arkansas commercial and industrial customers purchase and install energy efficient
indoor and outdoor lighting, lighting controls and light emitting diode (LED) exit lights in
both retrofit and new construction applications, OG&E will provide lighting rebates that
cover 10-20% of the cost of the improvements.  Rebates are based on kWh reductions
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from lighting upgrades with an incentive of 12 cents per kWh.  The OG&E Commercial
Lighting program has paid almost 300 rebates since the program launch.  For more
information, please contact Robin Arnold at the number listed below.

OG&E Standard Offer Program
The OG&E Standard Offer program was designed to offer a flexible program to help
larger commercial and industrial customers achieve energy and demand savings.  This
program is available to all commercial and industrial customers who are replacing
equipment rather than making repairs.  With this program, customers are eligible to
receive a rebate from OG&E that will cover 10-20% of the replacement costs.  The
Standard Offer program has paid almost 250 rebates since the program launch.  The
current incentive paid is 12 cents per kWh reduced.  Some typical improvements
customers make in order to receive a rebate include the replacement of motors, chillers,
compressed air systems, and HVAC systems.  For more information, please contact
Robin Arnold at the number listed below.

OG&E Student Energy Efficiency Program
The OG&E Student Energy Efficiency program offers the Livingwise kit to elementary
students in Arkansas.  The program targets 6th grade classes where the kits are distributed
along with some curriculum that is covered in the classroom that helps students learn more
about energy efficiency.  The kit includes 3-CFL Light bulbs, high efficiency shower head,
faucet aerators, LED nightlight, and educational materials for students and parents.  About
1,800 students and teachers participate annually.  For more information, please contact
John Townsend at the number listed below. 

Arkansas Weatherization Program 
A statewide weatherization program offered jointly by all seven electric and gas
investor-owned utilities in Arkansas. The program promotes energy efficiency for single
family residential customers who live in severely energy-inefficient homes. The program
is administered by the Central Arkansas Development Council with energy audit and
weatherization services delivered by local community action agencies throughout the
state. To find out more, please contact Ryan Lee at the number listed below.

Energy Efficiency Arkansas 
A statewide program offered jointly by all seven electric and gas investor-owned utilities
in Arkansas. The EEA is a multimedia energy efficiency education and training program
that targets all customer classes and is administered by the Arkansas Energy Office.
Visit energyefficiencyarkansas.org for an extensive variety of energy efficiency
information. 

OG&E Contacts

Robin Arnold 479-649-2838
Ryan Lee 479-649-2849
John Townsend 479-649-5327
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Arkansas Valley Electric Cooperative
Energy Efficiency Programs

Arkansas Valley Electric Cooperative (AVECC) has a longstanding commitment to
energy efficiency programs for members and communities served through a variety of
educational and public outreach programs regarding efficient energy usage.

AVECC provides no-cost energy audits and consults to residential, agricultural and
commercial members.  

AVECC works with various government agencies in order to provide information to the
membership on programs providing tax credits, rebates, and funding for energy
efficiency products, renewable energy and low-income weatherization programs.

Energy Efficiency Programs

1. Complete Energy Audit (Blower Door / Duct Blaster and Thermographic Analysis)

AVECC has employs full time Building Performance Institute (BPI) and Minneapolis
Blower Door certified Energy Auditors.  AVECC’s auditors also completed Level 1,
Residential Energy Audit Thermographer certification.

AVECC’s complete energy audit utilizes BPI practices and techniques including blower
door, duct blaster and infrared testing equipment to determine heating and cooling loss
in existing structures that lead to high-energy consumption.  The analytical data is
assembled into a report that outlines opportunities for the member to reduce energy
consumption and save on utility bills. The report also contains information on available
tax credits and rebates related to recommendations.   AVECC offers this as a no-cost
service to all residential and small commercial members.

The basic audit is utilized for members with time constraints that would preclude a
complete audit or when a member is concerned with abnormally high usage as opposed
to a comprehensive plan for home energy efficiency.  This method usually involves a
walkthrough of the member’s property in order to locate and isolate appliances, pumps,
motors or HVAC units that may be compromised and leading to high electricity
consumption.  Recommendations for other energy efficiency measures are made when
applicable.

Loans and Rebates
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AVECC will soon offer Energy Efficiency Loans, which can be used to finance energy
saving devices and systems such as electric heat pumps, dual fuel systems and
geothermal systems.

Members will be able to borrow up to $3000 at fixed low interest rates for a maximum of
5 years.  The loan payment will be added to the monthly electric bill. 

AVECC periodically offers rebates for high efficiency electric water heaters purchased
through the cooperatives water heater sales program.

Arkansas Valley Electric Cooperative members Kyle and Alisha Quenga of Fort Smith
were selected as the winners of last year’s Annual Electric Cooperatives of Arkansas
$50,000 Energy Efficiency Makeover Contest.  Their home, built in 1979 now uses 50%
less energy.  
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TO: 

FROM: 

SUBJECT: 

MEMORANDUM 

Ray Gosack, City Administrator 

Kara Bushkuhl, Director of Finance X'B 

Update on 2015 Budget 

Update on the 2015 Budget will be in the form of an oral presentation. 

3 

As a reminder, the review of the proposed budget with the Mayor, Board of Directors, 

Administration and Department Heads will be held in the training room at the Police Department 

beginning at 6:00pm on the following dates: 

Thursday, November 131
h 

Monday, November 1 i 11 

If you have any questions, please let me know. 
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            Board of Directors   

            Ward 1 – Keith D. Lau   

  Mayor – Sandy Sanders      Ward 2 – Andre’ Good   

            Ward 3 – Mike Lorenz   

  City Administrator – Ray Gosack    Ward 4 – George Catsavis   

                At Large Position 5 – Pam Weber 

  City Clerk – Sherri Gard      At Large Position 6 – Kevin Settle 

            At Large Position 7 – Philip H. Merry Jr. 

 
 

AGENDA ~ Summary 
Fort Smith Board of Directors 

STUDY SESSION 
September 23, 2014 ~ 12:00 Noon 

Fort Smith Public Library Community Room 
3201 Rogers Avenue 

 
 
CALL TO ORDER  
 All present, except Directors Lorenz & Catsavis 
 Mayor Sandy Sanders presiding 
 
1. Present proposed five-year CIP for streets, bridges and drainage  

Merry / Lau placed resolution on the October 7, 2014 regular meeting 
 

2. Review establishment of a PACE Energy Improvement District  ~ Requested at the 
August 12, 2014 study session ~  
Some directors questioned necessity of said district; however, Directors Weber and 
Merry were in favor of moving forward either in joint participation with the City of 
Fayetteville’s existing district or independently. It was determined that more 
information must be obtained before full consideration will be made; therefore, staff 
will meet with representatives in Fayetteville and obtain additional information.  
 

3. Update on Year 2015 Budget 
Presentation by Director of Finance Kara Bushkuhl – update only 
 

4. Review preliminary agenda for the October 7, 2014 regular meeting 
 
ADJOURN 
1:09 p.m. 
 




