Board of Directors
Ward 1 — Keith D. Lau
Mayor — Sandy Sanders Ward 2 — Andre’ Good
Ward 3 — Mike Lorenz
City Administrator — Ray Gosack Ward 4 — George Catsavis
At Large Position 5 — Pam Weber
City Clerk — Sherri Gard At Large Position 6 — Kevin Settle
At Large Position 7 — Philip H. Merry Jr.

A RKANSAS

AGENDA

Fort Smith Board of Directors
Study Session
March 11, 2014 ~ 12:00 Noon
Fort Smith Public Library Community Room
3201Rogers Avenue

CALL TO ORDER

Review of project recommendations by the Community Development Advisory
Committee for Year 40 CDBG and Year 21 HOME Program funding|

Review City of Fort Smith board Governance Policy

piscuss 2015 Budgel

Review preliminary agenda for the April 1, 2014 regular meeting

ADJOURN

March 11, 2014



Memo

To: Ray Gosack, City Administrator

From: Genia Smith, Chairperson of the Community Development Advisory Committee

cc: Jeff Dingman, Assistant City Administrator, Wally Bailey, Director of Development Services
and Matt Jennings, Director of Community Development

Date: 3/6/2014

Re: Recommendations for Year 40 CDBG and Year 21 HOME Investment Partnership Programs
(Community Development Department Budget for Program Year 2014: July 1, 2014 -
June 30, 2015)

The Community Development Advisory Committee (CDAC) held three public hearings on February 27, 2014, to
review funding requests for Community Development Block Grant (CDBG) and HOME Investment Partnership
Act Program funds from the agencies and citizens. At the close of the final public hearing, the CDAC members
met to consider funding recommendations to the Fort Smith Board of Directors. As you recall, on November
16, 2010, the City Board of Directors approved the Five Year Consolidated Plan which established priorities for
funding allocations to both the CDBG and HOME programs. The following table reflects those priorities as they
relate to the Program Year 2014 allocations:

CDBG AND HOME FUNDS - ESTIMATED
CATEGORY YEAR 40 CDBG | YEAR 21 HOME TOTALS
Homelessness $115,923 $115,923
Public Service $115,922 $115,922
Community Development $367,089 $367,089
HOME/CHDO $294,122 $294,122
Administration $154,563 $32,680 $187,243
Unprogrammed $19,322 SO $19,322
Totals $772,819* $326,802* $1,099,621*

Note: *Amounts are estimated, HUD has not indicated final program allocation amounts; for planning
purposes, last year’s funding allocations were used.

Additionally, the CDAC members heard a request from the Old Fort Homeless Coalition and Next Step Day
Room d/b/a Next Step Homeless Services for project changes. The request was to allocate the funds from
Program Year 2012 — CDBG Year 38 in the amount of $92,721 and Program Year 2013 — CDBG Year 39 in the
amount of $115,923 from the Next Step Day Room to the Old Fort Homeless Coalition for the purposes of
acquiring the property located at 301 South “E” Street for the homeless campus. The CDAC members present
voted affirmatively to approve the request on the condition that the project be fully funded and implemented
by the deadline of September 30, 2014. The conditional recommendation is due to CDBG timeliness issues that
could occur as a result of not spending the older funds according to our discussions with city staff members.
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The estimated CDBG and HOME funding breakdown by category follows this memo. Next is the rating criteria
summary, the worksheets by category with the final CDAC recommendations of funding. Any program income
on hand by each entity (HOME program) is noted in the application itself.

The task of making recommendations to the Board of Directors was more streamlined due to the ratings and
policy changes made in the previous funding cycle. This year 17 applications were filed, which is the same
amount in last year’s funding cycle. The committee and city staff listened to application proposals during the
three public hearings held that day. Upon closing the public hearing at 5:30 p.m., the committee deliberated
until past 7:00 p.m. to reach a consensus on the submitted funding requests and formulate recommendations
to the Fort Smith Board of Directors.

Homeless Category

This category received three applications—which is two more than last year. The Crisis Intervention Center was
recommended for full funding since it was a small project with the balance of funding allocated to the Fort
Smith Children’s Emergency Shelter and Old Fort Homeless Coalition in an equitable manner.

Public Service Category

The public service category received ten applications, which is the same as last year’s funding cycle. The total
amount requested this year was $141,685.00 compared to 2013 in the amount of $142,383.10. We believe the
similar funding requests are due to agencies becoming realistic about the funding availability in this program
due to the decline in the federal funding of CDBG. Federal regulations require the City to use no more than
15% of the entire CDBG allocation for the public service category which is estimated to be $115,922. Although
it was the desire of the committee members to recommend full funding to the agencies, it was not possible.
The City staff has rounded numbers for each applicant.

Community Development Category

The community development category received two applications this year compared to three last year. The
Old Fort Homeless Coalition project rated the highest in the category and was recommended for most of the
funding. The Bost, Inc. project was next and recommended for the funding but not at the full request.

HOME Investment Partnership Act / Community Development Housing Organization (CHDO)

Currently, there are only two agencies that apply in this category that have the development capacity to carry
out affordable housing activities. Crawford-Sebastian Community Development Council, Inc., as a Community
Development Housing Organization was the highest rated project and appropriately recommended for the
majority of the available funds and the Fort Smith Housing Authority ranked second.
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CDAC Recommendations

The table on page four lists all funding recommendations by the CDAC and the City’s Housing Assistance
Program, administrative costs and un-programmed funds. We are pleased to report that all agencies
submitting applications for funding were on time and complete, and we extend our thanks for their hard work.

However, as stated previously, the committee could not recommend all requests be funded to their full
amounts except for three.

Program income continues to be generated by the city’s housing assistance program, the nonprofit partners,
and the FSHA which continues to be reused for affordable housing and housing assistance projects. The
expenditure of program income to the City is reported annually in the Consolidated Annual Performance and
Evaluation Report (CAPER) which is online at the city’s website and updated annually and provided to the Board
of Directors once the report is accepted by the Department of HUD.

| will be in attendance at the March 11 study session and subject to Board placement, at the Board of Directors
voting session on March 18.

CDAC Members
Genia Smith - Chairperson Cinda Rusin - Vice Chairperson
Kerri Norman Fran Hall
George Willis Nichelle Christian

Joshua Carson (absent at 2pm and 5:30 pm hearings due to work commitments)

Attachment 1 —-PY 2014 CDBG Funds by Category

Attachment 2 —PY 2014 HOME Funds by Category

Attachment 3 — CDBG & HOME Summary of Funding Requests
Attachment 4 — Rating Summary of Funding Requests

Attachment 5 A-D — Funding Recommendations Worksheets by Category
Applications—Ato Q

=

EOUAL MOUZING
OPPOATUNMTY
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CDBG Program Year 2014 COMMUNITY DEVELOPMENT BUDGET

Application
Identifier Agency CDBG Year 40
14-A Crisis Intervention Center — Storage $1,843
14-B Children’s Emergency Shelter $41,180
14-C Old Fort Homeless Coalition — Campus $72,877
PS-14-D Good Samaritan Clinic - Medical Services $16,705
PS-14-E Crisis Intervention Center - Case Management $16,966
PS-14-F Heart to Heart PSC - Baby Items $10,407
PS-14-G Bost, Inc. - Range $6,833
PS-14-H Community Dental Clinic - Patient Fees $16,705
PS-14-| Fountain of Youth - Client Fees $9,501
PS-14-) Girls, Inc. - Membership & Summer Fees $5,563
PS-14-K WestArk RSVP - VITA Tax Assistance $9,788
PS-14-L WestArk RSVP - Medicare Counseling $6,682
PS-14-M Next Step Homeless Services — Case Management $16,749
14-N Bost, Inc. — Kitchen Improvements $17,780
14-0 Old Fort Homeless Coalition — Campus $55,220
Fort Smith Housing Assistance $233,671
FS Housing Rehab. Administration $60,000
Fort Smith - Administration $154,563
Unprogrammed $19,786
Totals $772,819
Application
Identifier Agency
HOME Year 21
14-P CSCDC - Acq/Rehab/Resale — CHDO Funds $151,740
14-Q Housing Authority of FS - New Const. $138,260
Fort Smith - HOME Administration $32,680
Unprogrammed $2
Totals $322,682

® Page 4
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Category 1

Category 2

Category 3

TOTAL

December 26, 2013

CITY OF FORT SMITH
PY 2014 - YEAR 40
CDBG ENTITLEMENT

Homelessness 15% per Consolidated Plan
Public Service 15% Max. per Fed. Regulation
Community Development  47.5% per Consolidated Plan

FS Housing Assistance 80% of 47.5% - Con Plan
Other CD Activities 20% of 47.5% - Con Plan
Administration 20% Max. per Fed. Regulation

Unprogrammed 2.5%

March 11, 2014

2013 Budgeted 2014 Est. FINAL

$123,565 $115,923
$123,565 $115,922
$391,290 $367,089
$293,671
$73,418
$164,753 $154,563
$20,595 $19,322
$823,768 $772,819

$823,768
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Category 4

Category 4

Category 4

TOTAL

CITY OF FORT SMITH
PY 2014-YR 21

HOME ENTITLEMENT
2013 Budgeted | 2014 Est. FINAL
CHDO Operating 5% Max. by Federal Regulation SO SO
City's Option to Fund
CHDO Reserve 15 % Min. by Federal Regulation $49,021 $49,021
Mandatory
Housing $245,101 $245,101
|Administration 10% Max. by Federal Regulation $32,680 $32,680
|\Unprogrammed City’s Option to Fund $0 $0
$326,802 $326,802

December 26, 2013

March 11, 2014
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Program Year 2014 Funding Requests for CDBG and HOME Programs

February 11, 2014

Category 1 - Homelessness - CDBG Year 40
A |Crisis Intervention Center Improvements to Pantry 150 Individuals $1,843.00
B |FS Children's Emergency Shelter Gymnasium Expansion 254 Individuals $64,774.00
C |Old Fort Homeless Coalition Acquisition of Existing Building 1,800 Individuals $115,900.00
Total Requested $182,517.00
Total Estimated $115,900.00

Category 2 - Public Service - CDBG Year 40
D |Good Samaritan Clinic Lab Testing, Medical Supplies, Prescribed Phamaceuticals 5,500 Individuals $20,000.00
E |Crisis Intervention Center Case Management Fees 106 Individuals $20,000.00
F |Heart to Heart Pregnancy SC Baby ltems 2,714 Individuals $12,460.00
G |Bost, Inc. Range 145 Individuals $9,350.00
H |Community Dental Clinic Patient Fees 266 Individuals $20,000.00
| |Fountain of Youth Adult Day Care Client Fees & Transportation 15 Individuals $13,000.00
1 |Girls, Inc. Participant Fees & Transportation 65 Individuals $6,875.00
K |WestArk RSVP Tax Preparation 1,000 Individuals $12,000.00
L |WestArk RSVP Medicare Application Filing Fees 320 Individuals $8,000.00
M |Next Step Homeless Services Case Management 320 Individuals $20,000.00

Total Requested

$141,685.00

Category 3 - Community Development - CDBG Year 40

Total Estimated

$115,900.00

N |Bost, Inc. Kitchen Improvements -7701 Zero St. 145 Individuals $23,515.00
O |Old Fort Homeless Coalition Acquisition of Campus Facility 1,800 Individuals $73,000.00
Total Requested $96,515.00
Total Estimated $73,000.00

Category 4 - HOME / CHDO / Subrecipient - Year 21
P |CSCDC, Inc. - CHDO Acq/Rehab/Resale of 1 SF Homes and Construction of 2 SF Hom 3 Households $230,000.00
Q |Fort Smith Housing Authority Construction of 3 SF Homes 3 Households $242,000.00
Total Requested $472,000.00
Estimated CHDO Reserve HOME Year 21 $48,000.00
Estimated Unrestricted HOME Funds HOME Year 21 $242,000.00

Program Year 2014

CDBG and HOME Funds Requested:
CDBG and HOME Funds Estimated for Outside Allocation

$892,717
$594,800

March 11, 2014
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Total

Category 1- CDBG Year 40 Points | Average
Homelessness Hall | Christian | Norman | Rusin | Smith | Carson | Willis
A |Crisis Intervention Center 30 80 80 80 80 A 80 480 80.00
B |FS Children's Emergency Shelter 100 100 100 100 100 A 100 | 600 100.00
C |Old Fort Homless Coalition 100 R 100 100 100 A 100 500 100.00
Category 2 - CDBG Year 40 Total
Public Service Hall | Christian | Norman | Rusin | Smith | Carson | Willis | Points | Average
D |Good Samaritan Clinic - Medical Services 90 90 20 90 90 100 920 640 91.43
E |Crisis Intervention Center - Case Mngmnt. 90 100 90 90 90 100 20 650 92.86 >
F |Heart to Heart Pregnancy Support Center 90 90 90 90 90 100 90 640 91.43 —
G |Bost, Inc. - Range 80 80 80 80 80 80 80 560 80.00 —t
H |Community Dental Clinic - CSCDC 90 90 90 90 90 100 90 640 91.43 Q
I |Fountain of Youth Adult Day Care 80 80 80 80 30 80 80 560 80.00 O
J |Girls, Inc. - Fees 90 90 90 90 90 30 90 620 88.57 =
K |WestArk RSVP - Tax preparation 90 75 90 920 90 100 90 625 89.29 3
L |WestArk RSVP - Medicare Application Assist. 90 90 90 20 90 100 90 640 91.43 D
M |Next Step Homeless Services 90 R 90 90 90 100 90 550 91.67 =S
e~
Category 3 - CDBG Year 40 Total _b
Community Development Hall | Christian | Norman | Rusin | Smith | Carson |Willis | Points | Average
N |Bost, Inc. - Kitchen Improvements 80 100 80 80 80 A 80 500 83.33
O |Old Fort Homeless Coalition - Campus Acq. 100 R 100 100 100 A 100 | 500 100.00
Category 4 - HOME Year 21 Total
HOME Investement Partnership Funds Hall | Christian | Norman | Rusin | Smith | Carson |Willis | Points | Average
P |CSCDC - CHDO - Acg/Rehab/Resale 65 60 65 65 65 A 65 385 64.16
Q |Fort Smith Housing Authority - New Const 60 60 60 60 60 A 60 360 60.00

R = Recuse

A = Absent

March 11, 2014




Funding Worksheet for CDBG HOMELESSNESS - Category 1 - Year 40

27-Feb-14
Applicant Score Funding Recommended
A |[Crisis Intervention Center 80.00 S 1,843.00
B |FS Children's Emergency Shelter 100.00 S 41,180.00
C |Old Fort Homless Coalition 100.00 S 72,877.00

Amount Available

$115,900.00

$0.00

March 11, 2014
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Funding Worksheet for CDBG Public Service - Category 2 - Year 40

Requested

27-Feb-14

Applicant Score | Funding Recommended
D |Good Samaritan Clinic - Medical Services 9143 |$ 16,705.13
E |Crisis Intervention Center - Case Mngmnt. 9286 |$ 16,966.15
F |Heart to Heart Pregnancy Support Center 9143 |$ 10,407.30
G |Bost, Inc. - Range 80.00 |$ 6,833.44
H |Community Dental Clinic - CSCDC 91.43 |$ 16,705.13
1 |Fountain of Youth Adult Day Care 80.00 |$S 9,501.04
} |Girls, Inc. - Fees 88.57 |$ 5,562.94
K |WestArk RSVP - Tax preparation 89.29 |$ 9,788.16
L [WestArk RSVP - Medicare Application Assist. 9143 |$ 6,682.05
M |Next Step Homeless Services 91.67 | S 16,748.64

Amount Available

115,900.00

March 11, 2014

$20,000.00
$20,000.00
$12,460.00

$9,350.00
$20,000.00
$13,000.00

$6,875.00
$12,000.00

$8,000.00
$20,000.00

$141,685.00

Unadjusted
Score
91%
93%
91%
80%
91%
80%
89%
89%
91%
92%

95%
New

Calculation

$16,705.13
$16,966.15
$10,407.30
$6,833.44
$16,705.13
$9,501.04
$5,562.94
$9,788.16
$6,682.05
$16,748.64

115,900.00
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Funding Worksheet for CDBG Community Development - Category 3 - Year 40

27-Feb-14
Applicant Score Funding Recommended
N |Bost, Inc. - Kitchen Improvements 83.33 $ 17,780.00
O |Old Fort Homeless Coalition - Campus Acq. 100.00 S 55,220.00

Amount Available

W

73,000.00

March 11, 2014

D - G lJusWwiyodelly

12



Funding Worksheet for HOME CHDO - Category 4 - Year 21

27-Feb-14 CHDO Reserve
Applicant Score Funding Recommended CHDO Funding Recommended
CSCDC - CHDO - Acq/Rehab/Resale 64.16 | S 103,740.00 | $ 48,000.00
Fort Smith Housing Authority - New Const | 60.00 | $ 13000 [

Unrestricted HOME Funds

Home CHDO Funds Available

S 242,000.00

$ 48,000.00

S &

S -

March 11, 2014

CHDO
Project Total
S 151,740.00

ad - S JuaWYdeNY
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S B The
City
of L
Application Category: {1 - Homelessness FOI' h
Sm{t

ARKANSAS

Community Development Block Grant
CDBG Year 40 - Request for Funding - Program Year 2014

For Staff Use Only

Agency / Organization; |Crisis Intervention Center, Inc.

Address: ]5603 S0 14th Street

Fort Smith, AR Zip Code: [72901

Contact Person: |Susan Steffens Phone Number: {479} 782-1821
e-Mall Address: isusan@fscic.org Fax Number: {479) 782-9035
Please enter the total amount of CDBG funds being requested and all
other funding sources to complete the proposed project. The project CDBG Amount Requested $1.843.00
feverage will be calculated by city staff.
Other Funding Sources (10% Req.) $325.00
Project Address:{ 5603 So 14th Street
Proposed Project Total $2,168.00
Project Zip Code:{72901 Does this project require full CDBG funding requested? B
Yes Lévérage:_ | & 9%

Ptease provide a description of the proposed project:

{City Staff will calculate)

now successfully reside in the community.

Funds are respectfully requested through the City of Fort Smith Community Development Block Grant application to purchase
shelving to expand the emergency shelter food pantry to atlow us to better serve homeless families residing in the Crisls Intervention
Center's Emergency Safe Shelter, residing in CIC's Transitional Housing, as well as the families who graduated from CIC's program and

Consolidated Plan Goal{Hormelessnass (HMLS): Expand housing and services offered to homeless families and individuals.

Objective |HMLS-2 Expand emergency shelter facilities serving homeless families and individuals.

Strategy HMLS - 1.3 Provide technical support to homeless providers as needed. CITY STAFF

Form Expires February 8, 2014 CPPORTUNITE Page 10f 2
March 11, 2014

Date & Time Stamp Received - For Staff Use Only

02-03-2014 P02:35 §D Aw‘
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Please list proposed project elements by priority in the event that CDAC is unable to recommend the total funding request:

Project Element Description Estimated Cost

1. [Purchase shelving to expand the emergency shelter food pantry to better serve homeless families $1,843.00
2
3.
4,

Other Funding Sources §325.00

Proposed Project Total 52.168.00

Estimate the number of clients or households served through the facility for this proposed service or the proposed project only:

LM Clients Served LMI Households Served

150 |

Please provide the names of any CDAC or City Board Member currently serving or within the past five years on the agency's Board:

N/A

By my signature below | am verifying that the agency understands that if the project applied for is changed substantiaily, the project
will no longer be considered and will cancel. The agency could then apply in the next funding cycle. Additionally, if funds are
approved and the agency does not enter into an agreement with the City before December 31, 2014, the project will cancel and the
agency will not be able to apply in the following funding cycle.

Any recommended funding amount(s} is subject to final federal budget amounts. All projects will be reduced by the
percentage amount of the reduction, if applicable.

I understand that a presentation must be given at the 9:00 a.m. public hearing for Public Service Projects and 2:00 p.m. for all other
CDBG projects on Thursday, February 27, 2014 and 1 understand that an agency representative must be present at the February 27, 2014,
5:30 p.m. funding deliberations in the event that a CDAC member has a question or for potential funding negotiations.

Y

TSN ST N

\.Executive Director - O / )

Federal Tax 1D Number (required) 71-0246064

Signature Date [02/01/2014 DUNS Number (required) 16-458-7321

WARNING: 18 U.5.C. 1001 provides, among other things, that whoever knowingly and willingly makes or uses a document or
writing containing false, fictitious, or fraudulent statement or entry, in any matter within the jurisdiction of any department
or agency of the United States, shali be fined not more than $10,000 or imprisoned for not more than five years, or both.

EQUAL HOUSING
OPPORTUNITY A - 2

Form Expires February 8, 2014 Page 2 of 2

March 11, 2014 15




The K& For Staff Use Only
City
of SELCa

Application Category: {1 - Homelessness For
i

SARH:\NSAF

Community Development Block Grant
CDPBG Year 40 - Request for Funding - Program Year 2014

Agency / Organization: iFort Smith Childrens Emergency Shelter

Address: 13015 South 14th Street Fort Smith, AR Zip Code: |72901
Contact Person: Hack Moffett Phone Number: {(479) 783-0018
e-Mail Address: |jack@fsces.org Fax Number: {479) 783-1873
Please enter the total amount of CDBG funds being requested and all
other funding sources to complete the proposed project. The project CDBG Amount Requested 364,774.00
leverage will be calculated by city staff.

Other Funding Sources (10% Req.) $74,159.00
Project Address:| 3015 South t4th Street

Proposed Project Total $138,933.00
Project Zip Code:| 72901 Does this project require full CDBG funding requested? i - *i (2
Please provide a description of the proposed project: Mo \Euerage: %

P P proposed project: City Staff will calculate)

This project is a three phase construction project that will provide much needed additional space at the shelter. The three phases are:
an addition to the gymnasium; a conversion of the garage structure to office and meeting space; and an addition to the main shelter
structure to increase the size of the pantry. The addition to the gymnasium will add much needed space for an equipment storage
room, a recreational room, and a clothing storage room. The garage conversion will add office and meeting space that will greatly
enhance the organization's ability to provide counseling and tutoring services to the children we serve. The pantry addition will allow
the staff to retrieve items from the pantry without having to go outside, and better enable the organization to keep pantry at
temperatures required by the ADH and USDA.

Consolidated Plan Goal|Homelessness (HMLS): Expand housing and services offered to homeless families and individuals.

Objective {HMLS-2 Expand emergency shelter facilities serving homeless families and individuals.

Strategy|HMLS - 2.1 Provide technical assistance to support non-profit efforts in seeking private funding sources. CITY STAFF
EQUAL HOUSING

Date & Time Stamp Received - For Staff Use Oply
02-06~2014 A08:14 \_)/6 6
-
Form Expires February 8, 2014 OPPGRTUNITY Page 10of2
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Please list proposed project elements by priority in the event that CDAC is unable to recommend the total funding request:

Project Element Description Estimated Cost
1.15torage and recreational space addition to gymnasium $64,774.00
2.]Conversion of garage structure to foundation and counseling offices and tutoring classroom $39,646.00
3.{Pantry addition to main building $34,513.00
4,

Other Funding Sources

Proposed Project Total

$138,933.00

Estimate the number of clients or households served through the facility for this proposed service or the propased project only:

LMI Clients Served LMI Households Served

254

Please provide the names of any CDAC or City Board Member currently serving or within the past five years on the agency's Board:

By my signature below 1 am verifying that the agency understands that if the project applied for is changed substantially, the project
will no longer be considered and will cancel. The agency could then apply in the next funding cycle. Additionally, if funds are
approved and the agency does not enter into an agreement with the City before December 31, 2014, the project will cancel and the
agency will not be abie to apply in the following funding cycle.

Any recommended funding amount(s) is subject to final federal budget amounts. All projects will be reduced by the
percentage amount of the reduction, if applicable,

i understand that a presentation must be given at the 9:00 a.m. public hearing for Public Service Projects and 2:00 p.m. for all other
CDBG projects on Thursday, February 27, 2014 and 1 understand that an agency representative must be present at the February 27, 2014,
5:30 p.m. funding deliberations in the event that a CDAC member has a question or for potential funding negotiations.

0 ad 047 a
L/ h

Federal Tax ID Number (required) 71-0779347

Sighatdre Date [Jan 27, 2014

DUNS Number {required) 96-375-9894

WARNING: 18 U.S.C. 1001 provides, among other things, that whoever knowingly and willingly makes or uses a document or
writing containing false, fictitious, or fraudulent statement or entry, in any matter within the jurisdiction of any department
or agency of the United States, shall be fined not more than $10,000 or imprisoned for not more than five years, or both.

EQUAL HOUSING

OPPORTUNITY 2
-
Form Expires February 8, 2014 Page 2 of 2

March 11, 2014 17




For Staff Use Only

1 - Homelessness

ARKANIZIASR

Community Development Block Grant
CDBG Year 40 - Request for Funding - Program Year 2014

Agency / Organization: |Old Fort Homeless Coalition, Inc.

Address: {2100 N. 31st Street Fort Smith, AR Zip Code: {72904
Contact Person: |Debbie Everly Phone Number: (479) 782-4991
e-Mail Address: |debeverly@riverviewhopecampus.org Fax Number: (479)782-0120

Please enter the total amount of CDBG funds being requested and all
other funding sources to compiete the proposed project. The project CDBG Amount Requested 3115,900.00

leverage will be calculated by city staff,

Other Funding Sources {10% Req.) $504,100.00
Project Address:[301 S. E Street, Fort Smith, AR
Proposed Project Total $620,000.00
Project Zip Code:}72904 Does this project require full CDBG funding requested?
; . . Yes Leverage: %
Please provide a description of the proposed project: (City Staftwil caleulate)

The "project” is the acquisition of 301 S. E Street building as a location for the Riverview Hope Campus (RHC).

The 2012 and 2013 "Point in Time” count revealed that between 65-82 persons were unsheltered in our area on any given night.
The term “unsheltered” means that they are not staying in one of our existing emergency shelters, nor with friends or family in a
home. They are literally homeless sleeping in tents, in their cars, behind stores or other places not meant for human habitation. The
total unduplicated homeless count, for the past two years has been between 211 and 232 people.

The Riverview Hope Campus (RHC) is a place where homeless service providers, including emergency shelters, social services
agencies, churches and others, will meet to engage rather than enable homeless persons through comprehensive, one-stop services.
The main goal of the RHC is to eliminate street homelessness by offering a low demand shelter for those who are currently
unsheltered, Other RHC goals are to improve outcomes for persons experiencing homelessness, reduce duplication of sevvices,
improve efficiency in delivery and access to services and to relocate current day room activities. The RHC is a joint effort of the Old
Fort Homeless Coalition, Salvation Army, Next Step Homeless Services, Fort Smith Housing Authority, and the City of Fort Smith.

The RHC is scheduled to be built at 301 S. E Street in Fort Smith, Arkansas {the old Riverside Furniture
Building). This 127,000 sq.ft. building sits on 7 acres of land. Phase one will include a 75 bed low demand shelter called First Step.
This will house the chronically homeless with a mat on the floor, meals and showers. We will encourage those staying at First Step to
participate in the day program provided by the Next Step Homeless Services who will be moving their services to the RHC. The
campus will also offer showers, classrooms, clinical services, counseling rooms, barber shop, kennels, bulk storage, clothes closet,
worship center and a commercial kitchen for providing meals.

Phase Two will have 12 Single Room Occupancy apartments for those transitioning from the emergency shelter and Phase Three
will be the addition of “Safe Haven”, a 25 bed facility to treat the chronically homeless with mental health issues.

Consolidated Plan Goal|Homelessness {HMLS): Expand housing and services offered to homeless families and individuals.

Objective |HMLS-2 Expand emergency shelter facilities serving homeless families and individuals.

Strategy iNHCD - 2.1 Deliver service to low-income citizens of Fort Smith.

Date & Time Stamp Received - For Staff Use Only

02-07-2014 A11:12 ;b C-\

Form Expires February 8, 2014 OPEGRTURITY Page 1 of 2
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Please list proposed project elements by priority in the event that CDAC is unable to recommend the total funding request:

Project Element Description Estimated Cost
1. |Acquisition of 301 S. £ Street former Riverside Furniture plant (totak $620,000) $115,960.00
2.|Remainder of Acquisition funding (other sources) $504,100.00
3.
4.
Other Funding Sources

Proposed Project Total

$620,000.00

Estimate the number of clients or households served through the facility for this proposed service or the proposed project only:

LMI Clients Served LMI Households Served

1,800

Please provide the names of any CDAC or City Board Member currently serving or within the past five years on the agency’s Board:

NONE

By my signature below | am verifying that the agency understands that if the project applied for is changed substantially, the project
will no longer be considered and will cancel. The agency could then apply in the next funding cycle. Additionally, if funds are
approved and the agency does not enter into an agreement with the City before December 31, 2014, the project will cancel and the
agency will not be able to apply in the following funding cycle.

Any recommended funding amount(s) is subject to final federal budget amounts. All projects will be reduced by the
percentage amount of the reduction, if applicable.

1understand that a presentation must be given at the 9:00 a.m, public hearing for Public Service Projects and 2:00 p.m, for all other
CDBG projects on Thursday, February 27, 2014 and | understand that an agency representative must be present at the February 27, 2014,
5:30 p.%nding deliberations inthe event that a CDAC member has a question or for potential funding negotiations.

g Vi

T ——

Federal Tax ID Number (required) 03-0142947

/

Signature Date |February 6, 2014 (J DUNS Number (required) 96-565-9431

WARNING: 18 U.5.C. 1001 provides, among other things, that whoever knowingly and willingly makes or uses a document or
writing containing false, fictitious, or fraudulent statement or entry, in any matter within the jurisdiction of any department
or agency of the United States, shall be fined not more than $10,000 or imprisoned for not more than five years, or both.
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Print Form . The For Staff Use Only
. o g
of
Application Category: |2 - Public Service E?@
Smin

Community Development Block Grant
CDBG Year 49 - Request for Funding - Program Year 2014

Agency / Organization: [The Good Samaritan Clinic, Inc.

Address: 615 North B Street Fort Smith, AR Zip Code: |72901
Contact Person: |Evan Breedlove Phone Number: {479) 783-0233
e-Mail Address: [evan@goodsamaritanclinicnet Fax Number: (479) 494-7248
Please enter the total amount of CDBG funds being requested and ail
other funding sources to complete the proposed project. The project CDBG Amount Requested $20,000.00
leverage will be calculated by city staff,

Other Funding Sources {10% Req.) $110,000.00
Project Address:615 North B Street

Proposed Project Total $130,000.00
Project Zip Code:72901 Does this project require full CDBG funding requested? OO

No Leverage: YU % 95

Please provide a description of the proposed project:

(City Staff will calculate}

The Good Samaritan Clinic is requesting funds to provide complete and comprehensive medical services to the under-served group of
non-working and working poor in the Fort Smith Community. Over 90% of the patients who come into the Clinic have incomes below
the poverty level, The Good Samaritan Clinic provides basic laboratory testing, pharmaceuticals, and medical supplies, to individuals
who cannot access quality medical care because they have no health insurance.

The Good Samaritan Clinic requests funds from the city of Fort Smith Community Developrent Block Grant for the purpose of
providing laboratory testing , prescribed pharmaceuticals, and medical supplies. These are an ever-increasing expenditure, it is
astimated that during the upcoming funding year, the Clinic will have over 7,000 patient visits. Nearly 98% of all patients seen require
at least one prescription along with lab tests, The Clinic has arrangements to receive patient prescriptions at or near pharmacy costs,
along with lab work that is provided at great discounts. Prescription drugs, lab costs, and medical supplies are still an enormous
expense. In 2013, these items alone averaged over $10,000 per month in cost to the Clinic.

The Board of Directors and the staff of the Good Samaritan Clinic believe that offering on-going primary and preventive medical care
to the under-served population of the unemployed and the working uninsured provides a viable alternative to local emergency
rooms, eliminating an individuals need to choose between seeking medical attention for themselves or family members and paying
for their rent and utilities. We are seeing the need growing as more and more businesses in this area are laying-off workers or shutting
down. Peopie are not only losing their jobs, but they are losing their insurance. With the high expense of health Insurance, more and
more businesses are canceling their insurance coverage for their workers. With the new heath law, many people are having their
insurance canceled. Many people are unable to afford the new insurance or have not signed up for coverage, We are averaging over
50 new applications at the Clinic per month.

Consolidated Plan Goal |Special Needs (SN): Evaluate upcoming needs refated to non-homeless special needs population.

Objective [NHCD - 2 Address community needs through community-based public service programs,

Strategy |NHCD - 2.1 Deliver service to low-income citizens of Fort Smith.

Date & Time Stamp Received - For Staff Use O<n
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Please list proposed project elements by priority in the event that CDAC is unable to recommend the total funding request:

Project Element Description Estimated Cost
1.|Laboratory Testing $7,600.00
2.|Medical Suppties 510,000.00
3.|Prescribed Pharmaceuticals $2,400.00
4.

Other Funding Sources $110,000.00
Proposed Project Total $130,000.00

Estimate the number of clients or households served through the facility for this proposed service or the proposed project only:

LMI Clients Served LMI Households Served

5,500 l I 1,600

Please provide the names of any CDAC or City Board Member currently serving or within the past five years on the agency's Board:

By my signature below | am verifying that the agency understands that if the project applied for is changed substantially, the project
will no longer be considered and will cancel. The agency could then apply in the next funding cycle. Additionally, if funds are
approved and the agency does not enter into an agreement with the City before December 31, 2014, the project will cancel and the
agency will not be able to apply in the following funding cycle.

Any recommended funding amount{s) is subject to final federal budget amounts. All projects will be reduced by the
percentage amount of the reduction, if applicable.

| understand that a presentation must be given at the 9:00 a.m. public hearing for Public Service Projects and 2:00 p.m. for all other
CDBG projects on Thursday, February 27, 2014 and | understand that an agency representative must be present at the February 27, 2014,
5:30 p.m. funding deliberations in the event that a CDAC member has a question or for potential funding negotiations.

Lt el
Executive Director Federal Tax ID Number (required) 71-0863639

Signature Date |jan 29,2014 DUNS Number (required) 13-595-8861

WARNING: 18 U.S.C. 1001 provides, among other things, that whoever knowingly and willingly makes or uses a document or
writing containing false, fictitious, or fraudulent statement or entry, in any matter within the jurisdiction of any department
or agency of the United States, shall be fined not more than $10,000 or imprisoned for not more than five years, or both.

EQUAL HOUSING
OPPORTUNITY
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Application Category:

}

2 - Public Service

-

7

ARKANSIAS

Community Development Block Grant
CDBG Year 40 - Request for Funding - Program Year 2014

For Staff Use Only

Agency / Organization: |Crisis Intervention Center, Inc.
Address: |5603 So 14th Street Fort Smith, AR Zip Code: {72901
Contact Person: [Susan Steffens Phone Number: {479) 782-1821
e-Mail Address: [susan@fscic.org Fax Number: (479) 782-9035
Please enter the total amount of CDBG funds being requested and all
other funding sources to complete the proposed project. Theproject | “DBG Amount Requested $20,000.00
leverage will be calculated by city staff.

Other Funding Sources (10% Req.} $278,541.00
Project Address:{5603 So 14th Street

Proposed Project Total $298,541.00
Project Zip Code:|72901 Does this project require full CDBG funding requested? . ,3“%;53{,{,

Yes Leverage: 'V o

Please provide a description of the proposed project:

{Clty Staff will calculate)

Case Management Services wilk:
» Empower clients with effective communication techniques for conflict resolution
« Encourage the development of positive attitudes
- Assist with substance abuse recovery and lay a foundation for long-lasting sobriety
« Teach clients how to discern between functional and dysfunctional relationships

« Provide clients with self-management techniques enabling them to be self-reliant
« Deliver support services for a minimum of one year after a victim exits the program to help ensure success and fight recidivism.

The estimated cost/benefit ratio for the requested funding is $300 per Fort Smith victim per month,

Funds are respectfully requested through the City of Fort Smith Community Development Block Grant application to provide Case
Management Services to Fort Smith residents who are survivors of domestic violence. These case management services will assist the
survivors In securing safe affordable housing, legal assistance, job skills training, employment, education, child care and other
supportive services. This is proposed project benefits the special needs population (domestic violence victims) through community-
based service programs {the Crisis Intervention Center) as detailed in the Five Year consolidated Plan.

Consolidated Plan Goal

Special Needs (SN): Evaluate upcoming needs refated to non-homeless special needs population,

Objective

NHCD - 2 Address community needs through community-based public service programs.

Strategy{SN - 1 Provide funding for orgs. that deliver services for victims of domestic violence...

Form Expires February 8, 2014
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Please list proposed project elements by priority in the event that CDAC is unable to recommend the total funding request:

Project Element Description Estimated Cost
1.|Case Management Services provided at a cost of $300 / Ft Smith client/month until grant Is expended $20,000.00
2.

3.

4.

Other Funding Sources 5278,541.00
Proposed Project Total $298.541.00

Estimate the number of clients or households served through the facility for this proposed service or the proposed project only:

LM Clients Served LM Households Served

I 106

Please provide the names of any CDAC or City Board Member currently serving or within the past five years on the agency's Board:

N/A

By my signature below | am verifying that the agency understands that if the project applied for Is changed substantially, the project
will no longer be considered and will cancel. The agency could then apply In the next funding cycle. Additionally, if funds are
approved and the agency does not enter into an agreement with the City before December 31, 2014, the project will cancel and the
agency will not be able to apply In the following funding cycle,

Any recommended funding amount(s) Is subject to final federal budget amounts. All projects will be reduced by the
percentage amount of the reduction, if applicable.

| understand that a presentation must be given at the 9:00 am. public hearing for Public Service Projects and 2:00 p.m. for ail other
CDBG projects on Thursday, February 27,2014 and 1 understand that an agency representative must be present at the February 27, 2014,
5:30 p.m. funding deliberations In the event that a CDAC member has a question or for potential funding negotiations.

E;:e Federal Tax ID Number (required) 71-0246064

Signature Date 02/01/2014 DUNS Number (required) 16-458-7321

WARNING: 18 U.5.C. 1001 provides, among other things, that whoever knowingly and willingly makes or uses a document or
writing contalning false, fictitious, or fraudulent statement or entry, in any matter within the Jurisdiction of any department
or agency of the United States, shall be fined not more than $10,0600 or imprisoned for not more than five years, or both.
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For Staff Use Only

Application Category: |2 - Public Service

Smf;th

ARKANSEAR

Community Development Block Grant
CDBG Year 40 - Reqjuest for Funding - Program Year 2014

Agency / Organization: [Heart to Heart Pregnancy Support Center, Inc.

Address: | 417 South 16th St Fort Smith, AR Zip Code: | 72901
Contact Person: | Daphne Dahlem Phone Number: (479) 452-2260
e-Mail Address: [hearttoheartpsc@mynewroads.com Fax Number: (479) 573-0700
Please enter the total amount of CDBG funds being requested and all
other funding sources to complete the proposed project. The project CDBG Amount Requested 312460.00
leverage will be calculated by city staff.

Other Funding Sources (10% Req,) $32,867.68
Project Address: 417 South 16th St, Fort Smith, AR

Proposed Project Total $45,327.68
Project Zip Code:|72901 Does this project require full CDBG funding requested? o ?’,{i,; L
Please provide a description of the proposed project: Mo Leverage: ‘Q{‘l %

P escription oF the proposed project: (City Staff will calculate)

This project provides single, married, very low - low income mothers, fathers, and families with necessary items addressing the care,
nutrition, and safety of their babies and children. These items include cribs, diapers, and formula. This will be the eleventh year for
our program. Our program began with 30 clients and now presently serves over 2700 women and their families in Fort Smith. This
project is essential in meeting the needs of the Fort Smith Community. It provides assistance for emergency needs and the chance to
earn items based on attendance in the program. This in turn provides and establishes the beginning of hope, encouragement,
confidence, responsibility, and dignity before, during, and after pregnancy. As the economy continues to shift each and every year,
we are asking for and seeking funding to continue to meet the needs of the residents and the needs of the community.

Consolidated Plan Goal|Non-Housing Community Development (NHCD): Improve living conditions by addressing CD needs.

Objective INHCD - 2 Address community needs through community-based public service programs.

Strategy|NHCD - 2.1 Deliver service to low-income citizens of Fort Smith.

Date & Time Stamp Received - For Staff Use Only
EQUAL HOUSING
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Please list proposed project elements by priority in the event that CDAC is unable to recommend the total funding request:

Project Element Description Estimated Cost
1.{Cribs & Mattresses  $150 X 37 = $5550.00 $5,550.00
2.ADiapers $13 each X 510 Packages = $6630.00 $6,630.00
3./Formula $14 X 20 cans = $280.00 $280.00
4,

Other Funding Sources
$32,867.68
Proposed Project Total
P ) $45,327.68

Estimate the number of clients or households served through the facility for this proposed service of the proposed project only:

LMI Clients Served LME Households Served

2,714 I

Please provide the names of any CDAC or City Board Member currently serving or within the past five years on the agency's Board:

By my signature below | am verifying that the agency understands that if the project applied for is changed substantially, the project
will no longer be considered and will cancel. The agency could then apply in the next funding cycle. Additionally, if funds are
approved and the agency does not enter into an agreement with the City before December 31,2014, the project will cancel and the
agency will not be able to apply in the following funding cycle.

Any recommended funding amount(s) is subject to final federal budget amounts. All projects wilt be reduced by the
percentage amount of the reduction, if applicable.

| understand that a presentation must be given at the 9:00 a.m. public hearing for Public Service Projects and 2:00 p.m. for all other
CDBG projects on Thursday, February 27,2014 and [understand that an agency representative must be present at the February 27, 2014,
5:30 p.m. funding deliberations in the event that a CDAC member has a guestion or for potential funding negotiations.

' , -
(AP e/ e A

Executive Director Federal Tax ID Number {required) 71-0696728

Signature Date [Feb 5,2014 DUNS Number (required) 55-734-8133

WARNING: 18 U.5.C. 1001 provides, among other things, that whoever knowingly and willingly makes or uses a document or
writing containing false, fictitious, or fraudulent statement or entry, in any matter within the jurisdiction of any department
or agency of the United States, shall be fined not more than $10,000 or imprisoned for not more than five years, or both.
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Application Category:

2 - Public Service

Agency / Organization:

fead

ARKANSAS

Community Development Block Grant
CDBG Year 40 - Request for Funding - Program Year 2014

For Staff Use Only

Bost, Inc.

Address:

P.Q. Box 11495 (5812 Remington Circle)

Fort Smith, AR

e~-Mail Address:

Contact Person:

Jim Zoesch

jpzoesch@bost.org

Zip Code: [72917-1495

Phone Number:

{479} 478-5470

Fax Number:

(479) 478-5471

Please enter the total amount of CDBG funds being requested and all
other funding sources to complete the proposed project. The project CDBG Amount Requested 59.350.00
leverage will be calculated by city staff.

Other Funding Sources (10% Req.) $1,650.00
Project Address:|7701 Zero Street, FSM, AR 72903

Proposed Project Total $11,000.00
Project Zip Code:|72903 Does this project require full CDBG funding requested? ' Gl

. - ) No Leverage: %

Please provide a description of the proposed project: (City Staff will calcutate)

Bost, Inc. proposes to add a restaurant range with burners, griddle and oven(s) to replace the 40+ year old oven. An exhaust hood
with required fire suppression, remodeling the kitchen by moving a wall, dishwasher, cabinets, electrical, plumbing, storage closet
and microwave stand are not included in this Category 2 request, but are integral to providing improved meal preparation facilities to
the 145 low income citizens with disabilities we serve daily.

Breakfast and funch is provided daily to the individuals served resulting in 2,949 meals being served each month. We receive funding
for meals from the SNP (Special Nutritional Program) a federal and state funded program. All individuals served qualify for Medicaid
and Transit Assistance and most are in HUD housing programs.

Bost, Inc. has over 15 years experience in Federal Program funding. The Low Income citizens we serve have enjoyed upgraded
facilities over the past several years through the CDBG Program without findings or concerns during previous monitoring. Our
funding at the Federal and State levels continues to be cut, while compliance and operating costs continue to rise. Our agency
funding contribution is lower than we would fike, but our cost benefit ratio is very high ($64 per LMI Client Served}. The return to our
citizens served with approval of this project in the form of more nutritious and varied meals will be immense. The social and
communications skills learned during meal times contribute to the development of our citizenry and help them function at the
highest level possible,

Consolidated Plan Goal|{Special Needs (SN): Evaluate upcoming needs related to non-homeless special needs population.

Objective [SPECIAL NEEDS

Strategy{SN - 3 Provide funding for orgs. that deliver assistance to persons with disabilities...

Date & Time Stamp Received - For Staff Use Cnly
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Please list proposed project elements by priority in the event that CDAC is unable to recommend the total funding request:

Project Element Description Estimated Cost

1. {Purchase oven/range for Bostaurant $9,350.00
2.
3.
4.

Other Funding Sources
$1,650.00
Proposed Project Total
P ! $11,000.00

Estimate the number of clients or households served through the facility for this proposed service or the proposed project only:

LMI Clients Served LME Households Served

145

Please provide the names of any CDAC or City Board Member currently serving or within the past five years on the agency's Board:

Andre Good

By my signature below | am verifying that the agency understands that if the project applied for is changed substantially, the project
will no longer be considered and will cancel. The agency could then apply in the next funding cycle. Additionally, if funds are
approved and the agency does not enter into an agreement with the City before December 31, 2014, the project will cancel and the
agency will not be able to apply in the following funding cycle.

Any recommended funding amount(s) is subject to final federal budget amounts. All projects will be reduced by the
percentage amount of the reduction, if applicable.

i understand that a presentation must be given at the 9:00 a.m. public hearing for Public Service Projects and 2:00 p.m. for all other
CDBG projects on Thursday, February 27, 2014 and | understand that an agency representative must be present at the February 27, 2014,
5:30 p.m, funding deliberations in the event that a CDAC member has a question or for potential funding negotiations.

L

oy : wl
7 — N ¥ ]
N Jé"?}/ IR e (« e f"-“‘

Exedlutivg Director ‘ Federal Tax ID Number (required) 71-0539738

Signature Date [Feb 4, 2014 DUNS Number (required) 07-125-5822

WARNING: 18 U.S.C. 1001 provides, among other things, that whoever knowingly and willingly makes or uses a document oy
writing containing false, fictitious, or fraudulent statement or entry, in any matter within the jurisdiction of any department
or agency of the United States, shall be fined not more than $10,000 or imprisoned for not more than five years, or both,

EQUAL HOUSING
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Print Form

Application Category: |2 - Public Service

\ilk\\‘s\h

Community Development Block Grant
CDBG Year 40 - Request for Funding - Program Year 2014

For Staff Use Only

Agency / Organization: |Community Dental Clinic, A Program of CSCDC, Inc.

Address: [P, O. Box 4069

Contact Person: [Nenya Perry

e-Mail Address: {nperry@cscdccaa.org

Phone Number:

Fax Number:

Fort Smith, AR Zip Code: {72914

782-6021

708-0161

Please enter the total amount of CDBG funds being requested and all
other funding sources to complete the proposed project. The project
leverage will be calculated by city staff.

CDBG Amount Requested

&.‘ 3 o1 AR SR Y
TR i 2

CW

Project Address:|3428 Armour st

Other Funding Sources {10% Reg.) :‘%?E ;g(j);{:{t") (“x)d

Project Zip Code:| 72961 Does this project require full CDBG funding reguested?

Please provide a description of the proposed project:

Proposed Project Total

#2p (L0 0O ()

NS

No

Leverage: la/ %

{City Staff witl calculate)

During the last 12 month period, 1,293 very low-income residents of Crawford and Sebastian counties received dental treatment at
the Community Dental Clinic. Of 1,293patients. 8010r 62% are residents of Fort Smith.
The Clinic provides oral cancer screenings, examinations, full-mouth x-rays, extractions, cleaning and dentures. The requested
$25,000 would provide just $75.00 per appointment for 333 Fort Smith patients, no matter what dental services were needed.

Consolidated Plan Goal|Non-Housing Community Development (NHCD): improve living conditions by addressing CD needs.

Obijective {NHCD - 2 Address community needs through community-based pubdlic service programs.

Strategy |NHCD - 2.1 Deliver service to low-income citizens of Fort Smith.

Form Expires February 8, 2014 OPPORTUNIY Page 1 0of 2
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Please list proposed project elements by priority in the event that CDAC is unable to recommend the total funding request:

Project Element Description Estimated Cost
1. |Delivery of dental services tr\zg*;{ow—income Fort Smith residents. # 2@, C/‘fﬁw,m
N QL0 /
3
EX
Other Funding Sources

Proposed Project Total ﬁ Q000000 I|q’3£d
i he i

Estimate the number of dlients or households served through the facility for this proposed service or the proposed project only:

LMI Clients Served LMI Households Served

CAVVEE RN

Please provide the names of any CDAC or City Board Member currently serving or within the past five years on the agency's Board:

none

By my signature below | am verifying that the agency understands that if the project applied for is changed substantially, the project
will no longer be considered and will cancel. The agency could then apply in the next funding cycle. Additionally, if funds are
approved and the agency does not enter into an agreement with the City before December 31, 2014, the project will cancel and the
agency will not be able to apply in the following funding cycle.

Any recommended funding amount(s) is subject to final federal budget amounts. All projects will be reduced by the
percentage amount of the reduction, if applicable.

tunderstand that a presentation must be given at the 9:00 a.m. public hearing for Public Service Projects and 2:00 p.m. for all other
CDBG projects on Thursday, February 27,2014 and | understand that an agency representative must be present at the February 27, 2014,
5:30 p.m. fundn;ré deltb/erattons inthe g\fent that a CDAC member has a question or for potential funding negotiations.

/

A
77 /(_Z/f/l:«”?%w _
Executive Dlrector Federal Tax 1D Number (required) 71-0388927
Signature Date |February 5, 2014 DUNS Number {required) 17-414-8247

WARNING: 18 U.S.C. 1001 provides, among other things, that whoever knowingly and willingly makes or uses a document or
writing containing false, fictitious, or fraudulent statement or entry, in any matter within the jurisdiction of any department
or agency of the United States, shall be fined not more than $10,000 or imprisoned for not more than five years, or both.

EQUAL HOUSING
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For Staff Use Only

Application Category: {2

- Public Service

Sk

Community Development Block Grant
CDBG Year 40 - Request for Funding - Program Year 2014

Agency / Organization:

Fountain of Youth Adult Day Care, Inc.

Address:  [2409 South 56th Street, #1217 Fort Smith, AR Zip Code: 172903
Contact Person: {Kristi Graham Phone Number: (479) 484-7782
e-Mail Address: |executivedirector@foyadc.org Fax Number: (479) 484-7951
Plense enter the total amount of CDBG funds being requested and all
other funding sources to complete the proposed project. The project CDBG Amount Requested 313,000.00
leverage will be calculated by city staff.
Other Funding Sources (0% Req.) $59,100.00
Project Address:} 2409 South 56th Street, #121 Fort Smith, AR
Proposed Project Total §72,100.00
Project Zip Code:{72903 Does this project require full CDBG funding reguested? e
No Leverage: WU g
Piease provide a description of the proposed project: ) I
{City Staff will calculate)

CDBG funding is used to enable Fort Smith residents, who meet the low income requirements, the opportunity to participate as
Fountain of Youth Clients by helping to provide transportation to the facility and respite time. In addition, when a dependent Adult is
spending time at FOY, receiving adult daycare services, family caregivers are afforded a much needed time of respite from around the
clock caregiving. This allows these caregivers, also Fort Smith residents the opportunity to work, go to school, volunteer, or have time
for rest or personal care. Our CDBG funding is used to cover the cost of care for these families who cannot afford to pay and do not
qualify for other types of assistance. Our services allow for healthier family relationships and allow families to stay together longer by
postponing nursing homa placement and allowing caregivers to be productive citizens in the Fort Smith community.

Consolidated Plan Goal

Special Needs (SN): Evaluate upcoming needs related to non-homeless special needs populatien.

Objective (NHCD - 2 Address community needs through community-based public service programs.

Strategy|SM - 3 Provide funding for orgs. that deliver assistance to persons with disabilities...

Form Expires February §, 2014 OFPORT!
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Please list proposed project elements by priority in the event that CDAC is unable to recommend the total funding request:

Project Element Description Estimated Cost
1. |Adult daycare fees for clients, with majority being 62 and older in the low income category $10,000.00
2.{Transportation fees for clients, with majority being 62 and older in the low income category $3,000.00
3.
4,
Other Funding Sources 3 5*%@{ ,: ia’:?zl.??' {;‘,{f:l
Proposed Project Total i wg}zi 0.0

Estimate the number of clients or households served through the facility for this proposed service or the proposed project only:

LMI Clients Served LMI Households Served

15

Please provide the names of any CDAC or City Board Member currently serving or within the past five years on the agency's Board:

None

By my signature below | am verifying that the agency understands that if the project applied for is changed substantially, the project
will no tonger be considered and will cancel. The agency could then apply in the next funding cycle. Additionally, if funds are
approved and the agency does not enter into an agreement with the City before December 31, 2014, the project will cancel and the
agency will not be able to apply in the following funding cycle.

Any recommended funding amount(s) is subject to final federal budget amounts. AH projects will be reduced by the
percentage amount of the reduction, if applicable.

| understand that a presentation must be given at the 9:00 a.m. public hearing for Public Service Projects and 2:00 p.m. for all other
CDBG projects on Thursday, February 27, 2014 and | understand that an agency representative must be present at the February 27, 2014,
5:30 p.m. funding deliberations in the event that a CDAC member has a question or for potential funding negotiations.

R :‘i"':fA LN i fe—
Exedutive Director Federal Tax ID Number {required) 71-0693658

Sighature Date |Jan 30,2014 DUNS Number {required) 12-551-7677

WARNING: 18 U.5.C. 1001 provides, among other things, that whoever knowingly and willingly makes or uses a document or
writing containing false, fictitious, or fraudulent statement or entry, in any matter within the jurisdiction of any department
or agency of the United States, shall be fined not more than $10,000 or imprisoned for not more than five years, or both.

EQUAL HOUSING
OPPORTUNITY
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The For Staff Use Only
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Application Category: {2 - Public Service F()i:'i:h
¥ A a AXANSAS

Community Development Block Grant
CDBG Year 40 - Request for Funding - Program Year 2014

Agency / Organization: |Girls, Incorporated of Fort Smith

Address:  |1415 Cld Greenwood Road Fort Smith, AR Zip Code: {72901
Contact Person: |Amanda Daniels Phone Numbker: (479} 782-0375
e-Mail Address: |adaniels@girlsincfortsmith.org Fax Number: {(479)782-1726

Please enter the total amount of CDBG funds being requested and all
other funding sources to complete the proposed project. The project CDBG Amount Requested 36,875.00
leverage will be calculated by city staff.

Other Funding Sources (10% Req.) $229,325.00
Project Address:| 1415 Old Greenwood Road
Proposed Project Total $236,200.00
Project Zip Code: 72901 Does this project require full CDBG funding requested? o L
) o . No Leverage ii}?ﬁ %
Please provide a description of the proposed project: (City Staffwill calcufate)

Qur mission is to inspire all girls to be strong, smart, and bold. We believe deeply in the fundamental rights and abilities of all girls.
We enact these beliefs through our direct services, hands on programs and horizon-expanding experiences that are delivered by
professionals in a supportive, all-girl setting. We seek to equip girls to set goals, take on new challenges, and achieve their dreams.
Our girls discover how to expand their abilities through new interests, make personal adjustments needed to complete each grade on
time and with excellence and model healthy decision making with peers. Quality mentoring relationships and peers provide
supportive positive reinforcement in the face of personal pressures. Our girls overcome academic stereotypes as they engage in
science, technology, engineering and math (STEM) oriented, curriculum, while fearning that women are capable of being successfulin
higher paying fields. Our girls build practical money management skills and confidence with concepts from savings accounts to
entrepreneurship. On the flip side, girls are also given time for fun physical activity and learn strategies around positive body image,
nutrition, aveiding violence, teen pregnancy and substance abuse.

The lasting difference we make for and with girls sets us apart. There is no other state organization that does what we do for girls with
the same level of intensity, consistency, and accountability, We served nearly 400 more girls in 2013 compared to 2012 and with your
help, we can continue to increase the number of girls who have the opportunities to develop their special strengths, break past
barriers and achieve their full potential and help others as they were helped along the way.

This project will help provide services to our qualified members and their families; which may otherwise not be able to afford them
and choose other options that may be free such as having them stay at home unsupervised where they would not receive our quality-
programming, Imagine a world in which many more girls grow up Strong, Smart, and Bold. These young women wilt have positive
influence and be good role models for their sisters, brothers, parents, other family members and friends, and the next generation.
They will become leaders, positive contributors to their communities, institutions, and the larger society.

Consolidated Plan Goal [Non-Housing Community Development (NHCD): Improve living conditions by addressing CD needs.

Objective |NHCD - 2 Address community needs through community-based public service programs.

StrategyiNHCD - 1,1 Assist non-profits that traditionally work with low-income citizens.

Date & Time Stamp Received - For Staff Use Only
02-06-2014 PO1:55
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Please list proposed project elements by priority in the event that CDAC is unable to recommend the total funding request:

Project Element Description Estimated Cost

1. |After School Transportation $1,500.00

2.iMemberships $4,500.00

3.|Activities $500.00

4iCamp $375.00
Other Funding Sources

$229,325.00

Proposed Project Total
P ) $236,200.00

Estimate the number of clients or households served through the facifity for this proposed service or the proposed project only:

LMI Clients Served LMI Households Served

65

Please provide the names of any CDAC or City Board Member currently serving or within the past five years on the agency's Board:

n/a

By my signature below | am verifying that the agency understands that if the project applied for is changed substantially, the project
will no longer be considered and will cancel. The agency could then apply in the next funding cycle. Additionally, if funds are
approved and the agency does not enter into an agreement with the City before December 31, 2014, the project will cancel and the
agency will not be able to apply in the following funding cycle.

Any recommended funding amount(s} is subject to final federal budget amounts. All projects will be reduced by the
percentage amount of the reduction, if applicable.

] understand that a presentation must be given at the 9:00 a.m. public hearing for Public Service Projects and 2:00 p.m. for all other

s

7(376\p.m. funding deliberations in th€ evefit that a CDAC member has a question or for potential funding negotiations.

{DBG projects on Thursday, Februa?r?}zoi 4 and 1 understand that an agency representative must be present at the February 27, 2014,

A !, i . /
ecutive Director ) Federal Tax ID Number {required) 71-0236893

Signature Date j02-06-2014 DUNS Numiber (required} 96-476-1519

WARNING: 18 U.5.C. 1001 provides, among other things, that whoever knowingly and willingly makes or uses a document or
writing containing false, fictitious, or fraudulent statement or entry, in any matter within the jurisdiction of any department
or agency of the United States, shall be fined not more than $10,000 or imprisoned for not more than five years, or both.

EQUAL HOUSING
OFPORTUNITY
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For Staff Use Only

2 - Public Service

Application Category:

A RN AN SN

Community Development Block Grant
CDBG Year 40 - Request for Funding - Program Year 2014

Tor hesizfante

WestArk RSVP, A Program of WACGC, Inc.

Agency / Organization:

72901

Address:

401 North 13th Street

Fort Smith, AR

Contact Persomn:

Susan Reehl

e-Mail Address:

susiereehl@westarkrsvp.org

Zip Code:

Phone Number:

{479) 783-4155

Fax Number:

{479) 782-2269

Please enter the total amount of CDBG funds being requested and al
other funding sources to complete the proposed project. The project CDBG Amount Requested 512,000.00
leverage will be calculated by city stafy.

Other Funding Sources (10% Req.) $15,000.00
Project Address:j401 North 13th Street, Fort Smith, AR 72901

Proposed Project Total $27,000.00

Project Zip Code:| 72901 Does this project require full CDBG funding requested?

No

soxy
Leverage: i UL o

{City Staff will calculate)

Please provide a description of the proposed project:

WestArk Retired and Senior Volunteer Program (RSVP) is requesting $12,000 for a Public Service project of the RSVP Community
Qutreach Program to assist the elderly, disabled, unemployed, active duty military and families with incomes under $52,000 in
preparing and electronically filing their federal and state income tax returns. This is an endeavor to increase the disposable income of
low income wage earners and their families by offering free competent tax services enabling them to maximise their refunds and save
the preparation fee which is at a minimum $125.

RSVP members will receive extensive training and after competency testing will serve as certified IRS volunteers. The volunteers
using the resources of the RSVP Computer Lab will prepare and electronically file free federal and state income tax returns. Special
emphasis will be placed on reaching families who are eligible for the Earned Income Tax Credit, the disabled and the homeless. Tax
services will be also be made available to the home bound.

This project should return over to $1,000,000 in Earned Income Tax Credit to low income families in Fort Smith while saving them
over $187,500 in preparation fees.

Consolidated Plan Goal{Special Needs (SN): Evaluate upcoming needs related to non-homeless special needs population.

Objective |NHCD - 2 Address community needs through community-based public service programs.

Strategy |NMCD - 2.1 Deliver service to low-income citizens of Fort Smith.

Date & Time Stamp Received - For Staff Use Only

02-06-2014 PO3:17
K-l
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Please list proposed project elements by priority in the event that CDAC is unable to recommend the total funding request:

Project Element Description Estimated Cost

1. [Preparation of electronic applications for federal Extra Help and Arkansas Medicare Savings Programs $12,000.00
2.
3.
4.

Other Funding Sources
$15,000.00
Proposed Project Total
P J $27,000.00

Estimate the number of clients or households served through the facility for this proposad service or the proposed project only:

LMI Clients Served LM Households Served

H 1,000

Please provide the names of any CDAC or City Board Member currently serving or within the past five years on the agency's Board:

None.

By my signature below | am verifying that the agency understands that if the project applied for is changed substantially, the project
will no longer be considered and will cancel. The agency could then apply in the next funding cycle. Additionally, if funds are
approved and the agency does not enter into an agreement with the City before December 31, 2014, the project will cancel and the
agency will not be able to apply in the following funding cycle.

Any recommended funding amount(s) is subject to final federal budget amounts. All projects will be reduced by the
percentage amount of the reduction, if applicable.

| understand that a presentation must be given at the 9:00 a.m. public hearing for Public Service Projects and 2:00 p.m. for all other
CDBG projects on Thursday, February 27, 2014 and | understand that an agency representative must be present at the February 27, 2014,
5:30 p.m. funding deliberatio /H’Dthe event that a CDAC member has a question or for potential funding negotiations.

Lbonl 7. LW

Program Director Federal Tax |D Number 23-7015826

Signature Date {Feb 3, 2014 DUNS Number (required) 07-126-0202

WARNING: 18 U.S.C. 1001 provides, among other things, that whoever knowingly and willingly makes or uses a document or
writing containing false, fictitious, or fraudulent statement or entry, in any matter within the jurisdiction of any department
or agency of the United States, shall be fined not more than 510,000 or imprisoned for not more than five years, or both,

EQUAL HOUSING
OPPORTUNITY
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For Staff Use Only

Application Category: {2 - Public Service

Community Development Block Grant
CDBG Year 40 - Request for Funding - Program Year 2014

Agency / Organization: |WestArk RSVP, A Program of WACGC, Inc. MW

Address: (401 North 13th Street Fort Smith, AR Zip Code: {72901
Contact Person: [Susan Reehi Phone Number: (479) 783-4155
e-Mail Address: [susie.reehl@westarkrsvp.org Fax Number: (479) 782-2269
Please enter the total amount of CDBG funds being requested and all
other funding sources to complete the proposed praject. The project CDBG Amount Requested 38,000.00
leverage will be calculated by city staff.

Other Funding Sources {10% Req.} $10,000.00
Project Address:|401 North 13th Street, Fort Smith, AR 72901

Proposed Project Total $18,000.00
Project Zip Code:72901 Does this project require full CDBG funding requested? s (4]
Please provide a description of th d project: No Leverage: W} L%

ease provide a description of the proposed project: (City Staffwill calculate)

WestArk Retired and Senior Volunteer Program (RSVP) is requesting $8,000 for a Public Service project of the RSVP Community
Outreach Program to aid Medicare beneficiaries. Using trained senior volunteers serving as SHIIP* advocates and the resources of the
RSVP Computer Lab aid will be provided to Medicare recipients (both aged and disabled) to assist those:

1. Needingfinancial assistance to afford Medicare premiums (income less than 51,293 a month for singles, $1,745 a month for
couples). Assistance will be provided to complete electronic applications for Arkansas Medicare Savings Programs. This assistance
will allow Medicare recipients with modest incomes to recoup their $104.90 monthly Medicare Part B premium and for those with the
towest incomes (income less than $958 a month for singles or 51,292 a month for couples) to have their Medicare Part A and Part B
deductible and co-payments met.

2. Needing financial assistance to afford their prescription medication (income less than $1,436 a month for singles, $1,939 a
month for couples). Assistance will be provided to complete electronic applications for federal Extra Help. This assistance will pay
Medicare Part D premiums, reduce the co-pays and do away with the "donut hole”.

3. Who have questions about Medicare Part D prescription drug plans or Medicare Part C advantage plans. Throughout the year

but most intensely during Medicare Open Enrollment (October 15th through December 7th) counseling will be offered to Medicare
beneficiaries who choose to use the Medicare.gov plan finder.

*SHIIP is the Senior Health Insurance Information Program operated by the Arkansas Insurance Department.

Consolidated Plan Goal|Special Needs (SN): Evaluate upcoming needs related to non-homeless special needs population.

Objective |NHCD - 2 Address community needs through community-based public service programs,

Strategy{SN - 2 Provide funding for orgs. that deliver health services to persons with mental health and other chronic illnesses...

Date & Time Stamp Received - For Staff Use Only
02-06-~2014 P03:117
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Please list proposed project elements by priority in the event that CDAC is unable to recommend the total funding request:

Project Element Description Estimated Cost

1. |Preparation of electronic applications for federal Extra Help and Arkansas Medicare Savings Programs $8,000.00
2.
3.
4,

Other Funding Sources:
Arkansas Insurance Department, Senior Health Insurance Information Program (SHIIP} $10,000.00
Proposed Project Total
P ! $18,000.00

Estimate the number of clients or households served through the facility for this proposed service or the proposed project only:

LMI Clients Served LMI Households Served

320

Please provide the names of any CDAC or City Board Member currently serving or within the past five years on the agency’s Board:

None,

By my signature below | am verifying that the agency understands that if the project applied for is changed substantially, the project
will no longer be considered and will cancel. The agency could then apply in the next funding cycle. Additionally, if funds are
approved and the agency does not enter into an agreement with the City before December 31, 2014, the project will cancel and the
agency will not be able to apply in the following funding cycle.

Any recommended funding amount(s) is subject to final federal budget amounts. All projects will be reduced by the
percentage amount of the reduction, if applicable.

tunderstand that a presentation must be given at the 9:00 a.m. public hearing for Public Service Projects and 2:00 p.m. for all other
CDBG projects on Thursday, February 27, 2014 and | understand that an agency representative must be present at the February 27, 2014,
5:30 %m. funding d%ﬁtions in the eﬁwha‘c a CDAC member has a question or for potential funding negotiations.

b ton 7 T

Program Director Federal Tax |D Number 23-7015826

Signature Date {Feb 3,2014 DUNS Number ({required) 07-126-0202

WARNING: 18 U.S.C. 1001 provides, among other things, that whoever knowingly and willingly makes or uses a document or
writing containing false, fictitious, or fraudulent statement or entry, in any matter within the jurisdiction of any department
or agency of the United States, shall be fined not more than $10,000 or imprisoned for not more than five years, or both.

EQUAL HOUSING
OPPORTUNITY
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Print Form

Application Category:

Agency / Organization:

2 - Public Service

The B
Clty -

F()l'ti:h

:\RK.\\Jo AR

Community Development Block Grant
CDBG Year 40 - Request for Funding - Program Year 2014

For Staff Use Only

Next Step Homeless Services, Inc.

Address:

123 North 6th Street, Suite 200

Contact Person:

Executive Director Amy Sherrill

Phone Number:

Fort Smith, AR

Zip Code:

72901

(479) 242-5100

e-Mail Address: |amy@thenextstepfs.org Fax Number: (479) 242-5432
Please enter the total amount of CDBG funds being requested and all
other funding sources to complete the proposed project. The project CDBG Amount Requested $20,000.00
leverage will be calculated by city staff.

Cther Funding Sources (10% Req.} $171,699.00
Project Address:}123 North 6th Street, Suite 200

Proposed Project Total §191,699.00

Project Zip Code:

72901

Please provide a description of the proposed project:

Does this project require full CDBG funding requested?

Yes

Leverag

(City Staff will calculate)

G g
e: 4, C’% ’

2200

In 2013, The Next Step Homeless Services served 2667 clients. Our case management staff of four sees an average of 80 to 120 clients
a day, total, which is a bit challenging in our 1,700 square foot facility.

The agency addresses the specific needs of Fort Smith residents to effectively prevent and end homelessness. Individual case

management is extended to explore options for self-reliance and independence, These avenues are innovative and tailored to the
particular abilities of each client. Case managers are sensitive to the emotional complexities accompanying homelessness in their
interaction with each client, while encouraging progression in their life.

Consolidated Plan Goal

Non-Housing Community Development (NHCD}: Improve fiving conditions by addressing CD needs.

Objective

NHCD - 2 Address community needs through community-based public service programs.

Strategy|NHCD - 2.1 Deliver service to low-income citizens of Fort Smith.

Form Expires February 8, 2014
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Page 1 of 2

March 11, 2014

Date & Time Stamp Received - For Staff Use Only

02-07-2014 P0O1:23
V1

38



Please list propased project elements by priority in the event that CDAC is unable to recommend the total funding request:

Project Element Description Estimated Cost
1.|Case Management $20,000.00
2.

3.
4.
Other Funding Sources
$171,699.0¢
Proposed Project Total
P j $191,699.00

Estimate the number of clients or households served through the facility for this proposed service or the proposed project only:

LMI Clients Served LM Households Served

Please provide the names of any CDAC or City Board Member currently serving or within the past five years on the agency's Board:
n/a

By my signature below | am verifying that the agency understands that if the project applied for is changed substantially, the project
will no longer be considered and will cancel. The agency could then apply in the next funding cycle. Additionally, if funds are
approved and the agency does not enter into an agreement with the City before December 31, 2014, the project will cancel and the
agency will not be able to apply in the following funding cycle.

Any recommended funding amount(s) is subject to final federal budget amounts. Ali projects will be reduced by the
percentage amount of the reduction, if applicable.

I understand that a presentation must be given at the 9:00 a.m. public hearing for Public Service Projects and 2:00 p.m. for all other
CDBG projects on Thursday, February 27, 2014 and 1 understand that an agency representative must be present at the February 27, 2014,
5:30 g.m. funding deliberations in the ?ﬁgent that a CDAC member has a question or for potential funding negotiations.

| IRl
PR YN,
Executi%[ffirgc‘tﬁ’r‘ Federal Tax 1D Number (required) 71-0755680
[
Signature Date |Feb7,2014 DUNS Number (reqguired) 80-706-0751

WARNING: 18 U.5.C. 1001 provides, among other things, that whoever knowingly and willingly makes or uses a document or
writing containing false, fictitious, or fraudulent statement or entry, in any matter within the jurisdiction of any department
or agency of the United States, shall be fined not more than $10,000 or imprisoned for not more than five years, or both,

EQUAL HOUSING
OPPORTUNITY
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- Print Form "+ For Staff Use Only

Application Category:

3 - Community Development

ARRANSAS

Community Development Block Grant
CDBG Year 40 - Request for Funding - Program Year 2014

Agency / Organization: [Bost, Inc.
Address:  |P.O.Box 11495 (5812 Remington Circle) Fort Smith, AR Zip Code: [72917-1495
Contaci Person: |Jim Zoesch Phone Number: (479} 478-5470C
e-Mail Address: |jpzoesch@bost.org Fax Number: (479) 478-5471
Please enter the total amount of COBG funds being requested and all
other funding sources to camplete the proposed project. The project CDBG Amount Requested 323,515.00
leverage will be calculated by city staff.

Other Funding Sources {(10% Req.} $4,150.00
Project Address:i 7701 Zero Street, FSM, AR 72903

Proposed Project Total $27,665.00
Project Zip Code:|72903 Does this project require full CDBG funding requested?
Please provide a description of the proposed project: No Leverage: %

P P prop project: (City Staff will calculate)

Bost, Inc. proposes to add a restaurant range with exhaust hood and fire suppression system as is required by regulation. The range
would include burners, griddie and oven(s). A current wall would be moved as well as a dishwasher. A storage closet would be added
and a stackable microwave cabinet would be added as one microwave currently is located where the oven/range would be located.
Counter and under counter storage would be modified to accommodate the new range. The total amount of this project is estimated
to not exceed $27,665. From the detailed estimate provided by a licensed contractor the cost of the restaurant range of $11,000 and
10% mark up of $1,100 has been deducted. The restaurant range will be requested under Application Category 2.

The Adult Development/Work Development Center currently serves on average 145 Low Income Individuals with disabilities daily.
Breakfast and lunch is provided daily to the individuals served resulting in 2,949 meals being served each month. We receive funding
for meals from the SNP (Special Nutritional Program) a federal and state funded program. All individuals served qualify for Medicaid
and Transit Assistance and most are in HUD housing programs.

Bost, Inc, has over 15 years experience in Federal Program funding. The Low Income citizens we serve have enjoyed upgraded
facilities over the past several years through the CDBG Program without findings or concerns during previous monitoring. Our
funding at the Federal and State levels continues to be cut, while compliance and operating costs continue to rise. Our agency
funding contribution is lower than we would like, but our cost benefit ratio is very high (5191 per LMI Client Served). The return to our
citizens served with approvai of this project in the form of more nutritious and varied meals wil] be immense, The social and
communications skills learned during meal times contribute to the development of our citizenry and help them function at the
highest level possible,

Consolidated Plan Goal|Special Needs (SN): Evaluate upcoming needs related to non-homeless special needs population.

Objective [SPECIAL NEEDS

Strategy|SN - 3 Provide funding for orgs. that deliver assistance to persons with disabilities...

Date & Time Stamp Received - For Staff Use Only
02-05-2014 P03:23 @ON"’
Page 10of2
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Please list proposed project efements by priority in the event that CDAC is unable to recommend the total funding request:

Project Element Description Estimated Cost

1. Purchase hood exhaust, fire suppression, electrical, pfumbing and install $19,000.00

2.]Labor to move dishwasher, modify cabinets for hood and range $3,200.00

3.1Walls, ceiling repair, painting, cabinet $1,315.00

4.

Other Funding Sources

$4,150.00

Proposed Project Total
P ) $27,665.00

Estimate the number of clients or households served through the facility for this propased service or the proposed project only:

LMI Clients Served LMI Households Served

145 i

Please provide the names of any CDAC or City Board Member currently serving or within the past five years on the agency’s Board:

Andre Good

By my signature below | am verify ing that the agency understands that if the project applied for is changed substantially, the project
will no longer be considered and will cancel. The agency could then apply in the next funding cycle. Additionally, if funds are
approved and the agency does not enter into an agreement with the City before December 31, 2014, the project will cancel and the
agency will not be able to apply in the following funding cycle.

Any recommended funding amount(s) is subject to final federal budget amounts. All projects will be reduced by the
percentage amount of the reduction, if applicable.

| understand that a presentation must be given at the 2:00 a.m. public hearing for Public Service Projects and 2:00 p.m. for all other
CDBG projects on Thursday, February 27, 2014 and | understand that an agency representative must be present at the February 27, 2014,
5:30 p.m. funding deliberations in the event that a CDAC member has a guestion or for potential funding negotiations.

Y

N ,K f’m(t‘( %‘

Exegétivé Ditectdr -/ ’ Federal Tax ID Number (required) 71-0539738

Signature Date |Feb 4, 2014 DUNS Number (required) 07-125-5822

WARNING: 18 U.S5.C. 1001 provides, among other things, that whoever knowingly and willingly makes or uses a document or
writing containing false, fictitious, or fraudulent statement or entry, in any matter within the jurisdiction of any department
or agency of the United States, shall be fined not more than $10,000 or imprisoned for not more than five years, or both.

EQUAL HOUSING
OPPORTUNITY N, Z
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Application Category: (3 - Community Development Pi@r h
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Community Development Block Grant
CDBG Year 40 - Request for Funding - Program Year 2014

L E _:
CDBG

Agency / Organization: [Old Fort Homeless Coalition, Inc.

Address:  |2100 N. 31st Street Fort Smith, AR Zip Code: [72904
Contact Person: |Debbie Everly Phone Number: {479} 782-4991
e-Mail Address: |debeverly@riverviewhopecampus.org Fax Number; (479)782-0120
Please enter the total amount of CDBG funds being requested and all
other funding sources to complete the proposed project. The project CDBG Amount Requested 373,000.00
leverage will be calculated by city staff.

Other Funding Sources {(10% Req.} $547,000.00
Project Address:[301 S. E Street, Fort Smith, AR

Proposed Project Total £620,000.00
Project Zip Code:|72904 Does this project require full CDBG funding requested?
Please provide a description of the proposed project: Yes Leverage:_____%

P P prop project: {City Staff will calculate)

The “project” is the acquisition of 301 5. E Street building as a location for the Riverview Hope Campus (RHC).

The 2012 and 2013 “Point in Time” count revealed that between 65-82 persons were unsheltered in our area on any given night.
The term "unsheltered” means that they are not staying in one of our existing emergency shelters, nor with friends or family in a
home. They are literally homeless sleeping in tents, in their cars, behind stores or other places not meant for human habitation. The
total unduplicated homeless count, for the past two years has been between 211 and 232 people.

The Riverview Hope Campus (RHC) is a place where homeless service providers, including emergency shelters, social services
agencies, churches and cthers, will meet to engage rather than enable homeless persons through comprehensive, one-stop services.
The main goal of the RHC is to eliminate street homelessness by offering a low demand shelter for those whao are cusrently
unsheltered. Other RHC goals are to improve outcomes for persons experiencing homelessness, reduce duplication of services,
improve efficiency in delivery and access to services and to relocate current day room activities. The RHC is a joint effort of the Old
Fort Homeless Coalition, Salvation Army, Next Step Homeless Services, Fort Smith Housing Authority, and the City of Fort Smith.

The RHC is scheduled to be built at 301 S. E Street in Fort Smith, Arkansas (the old Riverside Furniture
Building). This 127,000 sq.ft. building sits on 7 acres of fand. Phase one will include a 75 bed low demand shelter called First Step.
This wilt house the chronically homeless with a mat on the floor, meals and showers. We will encourage those staying at First Step to
participate in the day program provided by the Next Step Homeless Services who will be moving their services to the RHC. The
campus will also offer showers, classrooms, clinical services, counseling rooms, barber shop, kennels, butk storage, clothes closet,
worship center and a commercial kitchen for providing meals.

Phase Two will have 12 Single Room Occupancy apartments for those transitioning from the emergency shelter and Phase Three
will be the addition of “Safe Haven”, a 25 bed facility to treat the chronically homeless with mental health issues.

Consolidated Plan GoallHomelessness (HMLS): Expand housing and services offered to homeless families and individuals.

Objective jHMLS-1 Support consolidation of homeless providers and services into a unified campus setting.

Strategy iNHCD - 1.1 Assist non-profits that traditionally work with low-income citizens.

Date & Time Stamp Received - For Staff Use Only
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Please list proposed project elements by priority in the event that CDAC is unable to recommend the total funding request:

Project Element Description Estimated Cost
1. |Acquisition of 301 S. E Street former Riverside Furniture piant (total; $620,000) $73,000.00
2.{Remainder of Acquisition funding (other sources) $547,000.00
3.
4,
Other Funding Sources
Proposed Project Total $620,000.00

Estimate the number of clients or households served through the facility for this proposed service or the proposed project only:

LMI Clients Served LMI Households Served

1,800

Please provide the names of any CDAC or City Board Member currently serving or within the past five years on the agency's Board:

NONE

By my signature below | am verifying that the agency understands that if the project applied for is changed substantially, the project
wili no longer be cansidered and will cancel. The agency could then apply in the next funding cycle. Additionally, if funds are
approved and the agency does not enter into an agreement with the City before December 31, 2014, the project will cancel and the
agency will not be able to apply in the following funding cycle.

Any recommended funding amount(s) is subject to final federal budget amounts. AH projects will be reduced by the
percentage amount of the reduction, if applicable.

| understand that a presentation must be given at the 9:00 a.m. public hearing for Public Service Projects and 2:00 p.m. for ali other
CDBG projects on Thursday, February 27, 2014 and | understand that an agency representative must be present at the February 27, 2014,
5:30 p. mrfundmg deliberatés in the event that a CDAC member has a question or for potential funding negotiations.

Executlve Diéector é 5 /!”// Federal Tax ID Number (required) 03-0142947

Signature Date |February 6, 2014 DUNS Number {required) 96-565-9431

WARNING: 18 U.S.C. 1001 provides, among other things, that whoever knowingly and willingly makes or uses a decument or
writing containing false, fictitious, or fraudulent statement or entry, in any matter within the jurisdiction of any department
or agency of the United States, shall be fined not more than $10,000 or imprisoned for not more than five years, or both.

EQUAL HOUSING

OPPORTUNITY 0 - Z
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Application Type:

The
City

of

Pt

CHBO Comm. Housing Dev. Org.

Sori

ARKXANSAS

HOME Investment Partnership Act Program
HOME Year 21 - Request for Funding - Program Year 2014

For Staff Use Only

]
HOME.

Agency / Organization: |Crawford-Sebastian Community Development Coundil, Inc.

Address:

PO Box 4069

Fort Smith, AR

Contact Person:

Karen Phillips

e-Mail Address:

kphillips@cscdccaa.org

Zip Code:

72014

Phone Number:

(479) 785-2303

Fax Number:

(479) 784-9029

Please enter the total amount of HOME funds being requested and all
other funding sources to complete the proposed project. The project

HOME Amount Requested

$230,000.00

leverage will be calculated by city staff.

Project Address:

Various, Fort Smith, Arkansas

Other Funding Sources (15% Min.)

Proposed Project Total

(13,0t $153,000.00

$383,000.00

Project Zip Code: fvaries Does this project require full HOME funding requested? |No

. _— , City Staff will calcul
Please provide a description of the proposed project: {City Staff will caleulate)

Leverage;%}:__% o

This program has funded itself over and over again. We purchase homes that are in substandard condition in the City of Fort Smith,
completely bring them up to code addressing all major systems, and then sale the homes to a low income family. Typically, this
program has been able to provide good, decent housing in good repair to very low income families who typically only have options of
substandard housing available in their price range with an average loan amount for these families in the low $60,000 range. The
potential homebuyers are counseled individuaily and in a classroom setting about the responsibilities of homeownership, budgeting
and maintaining their home. While it costs about $80,000 to acquire and rehabilitate one home, we are able to do two hornes with
this money due to us receiving most of the funds back as proceeds when the home sales,

This program has been administered successfully by CSCDC for the past 16 years improving existing neighborhoods one home at at
time while offering a quality place to call home to those with fimited incomes.

As a secondary request, we are seeking funding to build new homes on two lots owned by CSCDC free and clear, CSCDC has built
over 70 homes and has experience in subdivision and housing development. The homes built by CSCDC will be built to be affordable
to even very low income families (those under 50% of median income). These homes will then be sold and funds will return to build
more homes on the additional lots CSCDC owns.

Consolidated Plan Goal | Affordable Housing (AH): Improve condition & availability of affordable housing over a 5 year period.

Objective |AH - 2 Increase the viability for potential homeownership opportunities.

Strategy|AH - 4.2 Provide funding for homeownership activities from which CHDO's can make affordable houses..{Apply in HOME)

Date & Time Stamp Received - For Staff Use Only

02-06~2014 A10:23 % P ‘
¢
e S

T

EQUAL HOUSING
QPPORTUNITY

Form Expires February 8, 2014 Page 1 of 3
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Please list proposed project elements by priority in the event that CDAC is unable to recommend the total funding request:

Project Element Description Estimated Cost

1. |Acquisition and rehabilitation of homes $80,000.00

2.|New Construction $150,000.00

3.|Project Proceeds for rehabilitation $80,000.00

4

Other Funding Sources

$73,000.00

Proposed Project Total
P ) $383,000.00

How many Single Family Homes does the agency propose to undertake with the requested funding?} 22| 2 M’) o

If the agency is a CHDO, provide organizational role to develop the project:|Developer

For New Construction or Rehabilitation projects, answer the following questions:

1. On December 31, 2013, how much HOME program income / project proceeds did the agency have according to the bank statement?

$23,467.40

2. On December 31, 2013, how many Single Family Homes were under construction with previous HOME funding? 1

{including-nroceeds Bl
t o 7

3a. On December 31, 2013, how many Fort Smith funded Single Family Homes does the agency have in inventory that are vacant?

0

3b. Of these homes, how many are under contract for purchase? 0

Prior to applying under the CHDO/CDC designation, the agency must be certified as a CHDO. The checklist for CHDO's is available from
CD Staff or in the Policies & Procedures Manual. Your signature on the next page indicates your understanding of this requirement. All
HOME funds are subject to the City of Fort Smith Procurement Policies unless specifically overridden by Federal Regulations.

Please provide the names of any CDAC or City Board Member currently serving or within the past five years on the agency's Board:

None

EQUAL HOUSING
OPPORTUNITY Z
vl
Form Expires February 8, 2014 Page 2 of 3
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P_rint Form:- :

The ﬁ For Staff Use Only

g{_jt\/ﬁj’%

Forf,
Application Type:|Subrecipient ‘tt
mith

o

S.\RR;\NSAS

HOME Investment Partnership Act Program
HOME Year 21 - Request for Funding - Program Year 2014

HOME
Agency / Organization: |Housing Authority of the City of Fort Smith
Address: {2100 North 315t Street Fort Smith, AR Zip Code: {72004
Contact Person: {Ken Pyle Phone Number: (479} 782-4991
e-Mail Address: |KPyle@FortSmithHa.com Fax Number: (479) 782-0120

Please enter the total amount of HOME funds being requested and all
other funding sources to complete the proposed project. The project
leverage will be calculated by city staff.

HOME Amount Reguested $242,000.00

Other Funding Sources (15% Min.f %"gjggx:fﬁg)sss,ooo.eo

Project Address: |Morth 26th Street Proposed Project Total $330,000.00

Project Zip Code: 72904

A
Does this project require full HOME funding requested? |No Leverage: Z{} %

Please provide a description of the proposed project:

(City Staff will calculate)

proposes to build three

The Housing Authority of the City of Fort Smith proposes construction of three (3) new affordable homes. The Housing Authority

revitalization of neighborhoods by providing quality affordable housing for the low income residents of Fort Smith.

{3) new homes on current inventory lots, Funding this request will allow us to continue our successful

Consolidated Plan Goal

Affordable Housing (AH): Improve condition & avaifability of affordable housing over a 5 year period.

Objective jAH - 3 Increase the number of newly constructed homes available on the affordable housing market.

Strategy|AH - 3.2 Utilize vacant lots to increase housing availability in low-income communites.

Form Expires February 8, 2014 OPFORTUMIE Page 1 0f 3

Date & Time Stamp Received - For Staff Use Only
02-06~2014 A11:14 ;
B . !

NG
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Please list proposed project elements by priority in the event that CDAC is unable to recommend the total funding request:

Project Element Description Estimated Cost
1. [Construction of Single Family Home $110,600.00
2.|Construction of Single Family Home $110,000.00
3.|Construction of Single Family Home $110,000.00
4.

Other Funding Sources

Proposed Project Total

$330,000.00

How many Single Family Homes does the agency propose to undertake with the requested funding?l 3

If the agency is a CHDO, provide organizational role to develop the project:

For New Construction or Rehabilitation projects, answer the following questions:

1. On December 31, 2013, how much HOME program income / project proceeds did the agancy have according to the bank statement?

$59,861.89
2. On Becember 31, 2013, how many Single Family Homes were under construction with previous HOME funding? 2
Lincluding proceads/2l)
3a. On December 31, 2013, how many Fort Smith funded Single Family Homes does the agency have in inventory that are vacant?
2
3b. Of these homes, how many are under contract for purchase? 0

Prior to applying under the CHDO/CDC designation, the agency must be certified as a CHDO. The checklist for CHDO's is available from
CD Staff or in the Policies & Procedures Manual. Your signature on the next page indicates your understanding of this requirement. All
HOME funds are subject to the City of Fort Smith Procurement Policies unless specifically overridden by Federal Regulations.

Please provide the names of any CDAC or City Board Member currently serving or within the past five years on the agency's Board:

EQUAL HOUSING
OPRPORTUNITY

Form Expires February 8, 2014 Page2of 3 Q" Z

March 11, 2014 47



By my signature below | am verifying that the agency understands that if the project appliad for is changed substantially, the project will
no longer be considered and will cancel. The agency could then apply in the next funding cycle. Additionally, if funds are approved and
the agency does not enter into an agreement with the City before December 31, 2014, the project will cancel and the agency will not be
able to apply in the following funding cycle, undess it is due to no fault of the agency. NOTE: Any recommended and subsequently
approved HOME funding amount will be reduced by 10% for city staff project delivery costs.

Any recommended funding amount(s) is subject to the Fort Smith Final HOME budget amount. All projects will be reduced
by the percentage amount of the reduction, if applicable.

| understand that a presentation must be given at the 2:00 p.m. public hearing on Thursday, February 27, 2014 and | understand that [ or
an agency representative must be present at the February 27, 2014, 5:30 p.m. funding deliberations meeting in the event that a CDAC
member has a questlon and/or for potential negotiations,

-~ g e é
o '“““”""V e e &

Executive Directgr

Signature Date !/*»;"?%?@J

LN

Federal Tax ID Number {required) 71-6038904

DUNS Number {required 13-873-5209

WARNING: 18 U.5.C. 1001 provides, among other things, that whoever knowingly and willingly makes or uses a decument or
writing containing false, fictitious, or fraudulent statement or entry, in any matter within the jurisdiction of any department
or agency of the United States, shall be fined not more than $10,000 or imprisoned for not more than five years, or both.

EQUAL HOUSING
OPPORTUNITY
F
Form Expires February 8, 2014 Page3of3
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March 7, 2014

TO: Mayor and Board of Directors

FROM : Ray Gosack, City Administrator

SUBJECT: Board Governance Policy

At the board of directors retreat last year, the board
identified a desire to adopt a board governance policy. A board
governance policy provides for transparent, responsive, and
accountable representation of the public. It embodies the
principles and procedures that help the board and staff function
effectively.

Possible topics for inclusion in a board governance policy
were reviewed at the December 10, 2013 study session. Following
that discussion, the staff has prepared a draft policy (attached)
for the board’s review. Review of the draft policy is planned
for the March 11" study session. Following this review, the
staff will make any changes requested by the board, schedule the
policy for a subsequent study session review (if needed), and then
prepare the policy for adoption by the board.

Please let me know if there’s any questions or a need for
more information.

— d&/

Attachment

March 11, 2014
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CITY OF FORT SMITH
BOARD GOVERNANCE POLICY

Adopted by Resolution No.

,2014

A Comprehensive Collection of
Governance Principles, Policies, Procedures,
Standards of Conduct, Meeting Rules

and References to Applicable Laws

March 11, 2014
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INTRODUCTION

The responsibilities of modern government depend upon having procedures which help
a community function effectively in the current atmosphere of complex laws, rules and
regulations. This governance policy is intended to refine and expand those initial rules of self-
government. Creation of the policy was identified by the City Board as a priority during a
strategic planning retreat in summer 2013.

The governance policy is a valuable resource for Fort Smith, the City’s citizens, the City
Board and City administration as all continue to work together for responsive, effective, and
efficient local government. The members of the City Board and City administration should be
familiar with the contents of this policy and keep it close at hand.

Section 1: STATEMENT OF VALUES

It is hereby the policy of the City to establish the values stated in this Section 1 as core values of
City governance.

1.1 City Leaders Listen to the Community
City leaders listen to the community in a way that fully represents the
community’s interests and goals.

1.2 Collaboration is Valued
Board and staff should make the maximum effort to collaborate in every
endeavor, seeking consensus as far as possible.

1.3 City Leaders Lead and Reason Together
Board members should individually, and collectively, demonstrate the ability to
lead and reason together.

1.4 The City Exemplifies Professionalism in City Management
City leaders exhibit respect for the professionalism and ethical conduct of the
City Administrator and staff; and the City Administrator and staff exhibit the
same respect and professionalism for the Mayor and City Board.

1.5 Sustainability
Leaders strive to achieve sustainable outcomes in City policies and
administration, with sustainable bottom lines for the community, environment,
and for City finances and the local economy.
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1.6

Public Trust

Holding public office is synonymous with public trust. A public officer’s
relationship with the public is that of a fiduciary. The public expects the utmost
of integrity, honesty, and fairness in their dealings with public officials.

Section 2: RESPONSIBILITIES OF MAYOR, VICE MAYOR, AND BOARD MEMBERS

The roles and responsibilities of the Mayor, Vice, Mayor, and Board members are as follows.
These are in addition to those enumerated throughout the Fort Smith Municipal Code and
Arkansas statutes 14-48-101 et. seq. In the event of a conflict, the state statutes and municipal

code shall govern.

2.1

2.2

Mayor

e Acts as the official head of the city for all ceremonial purposes.

e Selects substitute for City representation when Mayor can’t attend.

e Issues proclamations.

e Supervise the preparation of Board meeting agendas by the City Clerk.

e Chairs Board meetings.

e Maintains order, decorum, and the fair and equitable treatment of all
speakers at board meetings.

e Keeps discussion and questions focused on the specific agenda item
under consideration.

e Recognizes citizens who wish to comment at public meetings.

e Signs documents on behalf of the City.

e Has no vote at board meetings, but may veto actions passed by the board
(except personnel items).

e Recognized by the Governor for purposes of military law.

Vice Mayor

The Vice Mayor is elected by the Board at the first regular Board meeting in
January of odd-numbered years following the seating of board members elected
in the preceding November General Election. The Vice Mayor serves a 2-year
term, and may serve multiple terms without limitation. In the event of a
vacancy, the board shall elect a new Vice Mayor to serve the remainder of the
unexpired term. The Vice Mayor may be removed by a majority vote of the
Board members.

e Performs the duties of Mayor if the Mayor is absent or otherwise unable
to perform his/her duties.
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2.3

31

3.2

3.3

e If presiding at a Board meeting, the Vice Mayor retains his/her right to
vote on matters before the Board.
e Represents the City at ceremonial functions at the request of the Mayor.

Board Members’ Responsibilities

All members of the Board of Directors have equal votes. No Board member has
more power than any other Board member, and all should be treated with equal
respect. Board members should:
e Fully participate in City Board meetings and other public forums while
demonstrating respect, kindness, consideration, and courtesy to others.
e Prepare in advance of Board meetings and be familiar with topics on the
agenda.
e Represent the City at ceremonial functions at the request of the Mayor.
e Be respectful of other people’s time. Stay focused and act efficiently
during public meetings.
e Serve as a model of leadership and civility to the community.
e Inspire public confidence in Fort Smith government.
e Keep the community informed on municipal affairs.
e Encourage communications between citizens and the Board.
e Ensure the diverse interests of the community are represented.
e Be mindful of limited resources and avoid requests for unnecessary
information in recognition of the limitations of staff time and resources.

Section 3: CODE OF ETHICS

Neutrality and Impartiality

Board members should be mindful of the need for neutrality and impartiality,
rendering equal service to all and to extend the same treatment each would
want to receive himself/herself.

Conflict of Interest
Abstain from deliberations and voting when a conflict of interest exists in
accordance with the City’s business ethics policy, section Il.

Public Steward
Be a prudent steward of public resources and actively consider the impact of
decisions on the financial and social stability of the City and its citizens.

March 11, 2014
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3.4

3.5

3.6

3.7

3.8

4.1

4.2

Merit
Make decisions based on the merits of the issue with attention to due process
and citizen participation.

Knowledge

Be knowledgeable and develop an understanding of local, state and national
governmental guidance, directives, regulations and ordinances pertaining to a
Board member’s office. Make decisions and recommendations based upon
research and facts involving staff and stakeholders which considers the goals,
impacts and the best interest of the greatest number of those affected.

Integrity

Maintain the utmost standards of personal integrity, truthfulness, honesty and
fairness in carrying out public duties; avoid improprieties in roles as public
servants including the appearance of impropriety; never use city position or
powers for improper personal gain.

Confidential Information
Maintain and respect the confidentiality of private and confidential information.
Avoid personal gain by the misuse of confidential information.

Unethical or lllegal Activity
Not condone any unethical or illegal activity.

Section 4: CODE OF CONDUCT

Civility and Decorum

Practice civility and decorum in discussions and debate. Difficult questions,
tough challenges to a particular point of view, and criticism of ideas and
information are legitimate elements of a free democracy in action. However,
participants shouldn’t make belligerent, personal, impertinent, slanderous,
threatening, abusive or disparaging comments. Shouting or physical actions that
could be construed as threatening won’t be tolerated.

Honor the Role of the Chair

The chair has a responsibility to keep the comments of Board members and
other meeting participants on track during public meetings. Board members
should honor efforts by the chair to focus discussion on current agenda items.
Disagreement with the chair’s actions should be voiced politely and with reason.
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4.3

4.4

5.1

5.2

5.3

5.4

Persons other than Board members and Administration shall be permitted to
address the Board only upon recognition and/or introduction by the chair.

Demonstrate Effective Problem-Solving Approaches

Board members have a public stage to show how individuals with disparate
points of view can find common ground and seek a compromise that benefits the
community as a whole.

Make No Personal Comments About Other Board Members

It is acceptable to publicly disagree about an issue. But, it is unacceptable to
make derogatory comments about other Board members, their opinions and
actions.

Section 5: BOARD DECISION-MAKING PROCESS

Board Meetings Will Be Efficient and Businesslike

The information exchange, review, deliberation and vetting of issues during prior
study sessions enables Board business meetings to be expeditious for the benefit
of those who have business pending before the Board.

Board Dialogue Calls for “Sticking to the Point”

The presiding officer’s role, especially at the regular meetings, is to keep the
Board business focused and expeditious. Board members, staff, and citizens
should discuss only the topic before the Board so as not to become distracted by
irrelevant discussion.

Maintain a Policy Focus

The Board’s major policy focus will be on the intended long-term impacts outside
the operating organization, not on the administrative or programmatic means of
attaining those effects. Ends policies should define what is to be accomplished
in terms of benefits, recipients, and their relative priorities. The Board should
emphasize strategic rather than short-term issues, policy rather than single
events, and group rather than individual decisions.

Public Interaction is Essential

At regular and special meetings, the public shall be allowed to comment on
agenda items in accordance with rules established by the Board.
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5.5

5.6

5.7

5.8

6.1

Staff Reports

The City Administrator and staff shall provide the Mayor and Board with briefing
reports which clearly and concisely state the issue(s), identify options and
provide analysis of the advantages, disadvantages, and likely outcomes of each
option, and make recommendations.

Effective Decision Making Requires Finality

Roberts Rules of Order and local codes limit the prerogative to reconsider a
Board decision; effective decision making results in finality and “moving on”.
While it’s important to deliberate in many voices, the Board must govern with
one voice. Those who have requested Board action or are affected by Board
action undertake subsequent actions based on the Board’s decisions. The Board
should not undermine the public’s reliance on the Board’s decisions.

Cultivate a Sense of Group Responsibility

The Board will use the expertise of individual members to enhance the ability of
the Board as a body. However, it is not the intention of the Board to defer the
group’s judgment to any one individual. Only decisions of the Board acting as a
body are binding.

Make No Promises on Behalf of the Board

Board members will frequently be asked to explain a Board action or to give their
opinion about an issue as they meet and talk with constituents. It is appropriate
to give a brief overview of City policy and to refer to City staff for further
information. Itis inappropriate to overtly or implicitly promise a Board action, or
to promise City staff will do something specific (issue a permit, fix a pothole,
adjust a water bill, etc.)

Section 6: LEGAL COUNSEL AND LITIGATION

City Attorney is Legal Counsel to the City and Its Officials Collectively
Appointment of the City Attorney is approved by the Board, and the City
Attorney represents the City in legal matters. In that capacity, the City
Attorney’s relationship to the City government is similar in a number of respects
to that of an attorney who represents a corporation. The City Attorney provides
legal advice to the Board, City Administrator, and staff to the extent their
interests coincide with the City’s. The City Attorney should not be requested to
provide research, advice, or counsel on matters unrelated to the City’s direct
legal interests.
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6.2

6.3

6.4

7.1

7.2

Mayor and Board Access to City Attorney

The Mayor and members of the Board are encouraged to make requests for legal
advice through the City Administrator. This ensures that questions are clearly
worded, any relevant background information is provided to the City Attorney,
and that communications back to the Board are consistent. This policy doesn’t
prohibit the Mayor and Board members from having direct access to the City
Attorney.

Special Counsel

Other attorneys may be hired to handle specific cases because of the nature of
the case, because of specialized expertise needed (such as bond issuances, for
example), because the City Attorney has a conflict of interest or other reason
he/she cannot become involved, or due to limited resources of the City
Attorney’s office.

Conduct of Officials with Regard to Litigation Against the City

Once an individual or organization has filed a legal proceeding against the City or
threatened to do so, no Board member shall engage in discussions or other
communications with such individual (or the officers or directors of the
organization) or their legal counsel about the subject of the lawsuit without first
disclosing the intent to do so to the Board.

Section 7: PUBLIC PARTICIPATION

Structured Contact

The Board will engage in structured contact with the citizens of Fort Smith to
represent their diversity. The City Administrator and staff will assist the Board
with identifying and implementing opportunities for structured contact.

At Regular and Special Board Meetings

Citizens are encouraged to participate at regular and special board meetings.
Before the Board deliberates and votes on matters, citizens will have an
opportunity to comment on the matters. Board members may ask questions of
citizens who participate, but should withhold comments until all citizen input has
been received. More specific procedures for public participation are in Section
2-37 of the Fort Smith Municipal Code.
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7.3

8.1

8.2

8.3

8.4

8.5

Matters Not on Meeting Agenda

A citizen wishing to comment on a matter which is not on a meeting agenda may
do so at the town hall meeting. The town hall meeting immediately follows
adjournment of the regular Board meeting held on the first Tuesday of each
month. At town hall meetings, each citizen shall have up to five minutes to
introduce his/her item. Additional time may be granted by the Board.

Section 8: OPEN, TRANSPARENT GOVERNMENT

All Deliberations and Actions Must be at Public Meetings

All meetings of the City Board must be open and public in accordance with the
Arkansas Freedom of Information Act (Arkansas Statute 25-19-101 et. seq.).
Deliberations and decisions of the board should be made so that the public has
opportunity to view the performance of its elected officials. The Board may
convene in executive session as provided by law.

Unintended Meetings Should Be Avoided
Members of the Board should avoid unintended meetings about city business
which may occur in-person, by telephone, or interactive e-mail discussion.

Public Participation Encouraged

The Board should encourage and welcome citizens to participate at regular and
special meetings, town hall meetings, public hearings, and neighborhood ward
meetings. The Board should also encourage citizens to apply for membership on
various boards, commissions and committees.

Public Records

The vast majority of records and documents in the city’s possession are subject
to public inspection and copying in accordance with the Arkansas Freedom of
Information Act. Elected officials and City staff who receive FOIA requests
should respond to such requests as promptly as possible while ensuring
compliance with the law.

Public Information Is Enhanced by Audio, Video, and Website Notes

There is a full audio and video recording on the City website for every regular
meeting. A summary of all meetings is also posted on the website. Minutes of
regular and special meetings are posted online as quickly as possible after Board
approval.

March 11, 2014

59



Section 9: FILLING VACANCIES ON THE BOARD OF DIRECTORS BY APPOINTMENT

9.1

9.2

10.1

111

Vacancy

Once the Board has determined there is a vacant seat on the Board, the Board
shall act in accordance with state law (Arkansas Statute 14-48-115) and as
expeditiously as possible to fill the vacancy.

Appointment by Board

If the Board shall fill the vacancy, the board shall publicly solicit
applications/statements of interest from qualified citizens. Based on the number
of applications received, the Board shall establish a process for screening and
interviewing applicants. The Board shall not be obligated to interview all
applicants, particularly if there is a large number. Following its screening process
and deliberation, the Board shall select an applicant to fill the unexpired term of
the vacant position.

Section 10: EXECUTIVE SESSION DISCUSSIONS

Executive Session Discussions to Remain Confidential

Executive session discussions are held to allow Board members to speak openly
and frankly about decisions related to personnel and to the appointment or
removal of members of boards, commissions, and committees. The candid
discussions help ensure the best-possible decisions are made. Discussions held
in executive session are to remain confidential and should never be discussed
with anyone except those who were present during the executive session
discussion. Any notes taken during executive session discussions should be
treated with the same confidentiality. There should be no audio or video
recordings of executive sessions.

Section 11: CENSURE OF BOARD MEMBERS

Private or Public Censure

Board members who intentionally or repeatedly don’t follow proper conduct
may be privately or publicly censured by the Board. This authority should be
exercised carefully by the Board only after other attempts to correct the
improper conduct have failed or if a single act is egregious enough to warrant a
censure. The board may discuss and consider a censure in executive session
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after properly and publicly announcing the purpose of the executive session.
Any action proposed in executive session must be voted on in public.

11.2  Ethical Violations
Alleged violation of state or municipal ethics laws or policies may be referred for
investigation as provided by law.

Section 12: CEREMONIAL EVENTS

12.1 Requests
Requests for a City representative at ceremonial events will be handled by the
Mayor’s office.

12.2  Mayor is Official City Representative
The Mayor will serve as the designated City representative. If the Mayor is
unavailable, then the Mayor’s office will determine if event organizers would like
another representative from the Board. The Mayor will identify a Board
member(s) to substitute for him/her, and arrange for attendance by the Board
member(s).

Section 13: ENDORSEMENT OF CANDIDATES

13.1 Board Members May Endorse Candidates
Board members shall have the right to endorse candidates for all Board seats
and for other elected offices.

13.2 Endorsements During Board Meetings Prohibited
It is prohibited for anyone to make endorsements of candidates during Board
meetings or other official City meetings.

Section 14: USE OF CITY EQUIPMENT, PROPERTY AND TECHNOLOGY

14.1 Issuance of Equipment
City Board members and the Mayor may be issued telephones, computers,
computer-related equipment, and other pieces of equipment to enable the
Board members and Mayor to serve citizens. Board members and the Mayor are
responsible for the proper care and safeguarding of items issued to them by the

10
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14.2

14.3

14.4

15.1

15.2

15.3

15.4

City. At the time of issuance, Board members and the Mayor may be required to
sign forms or other documentation evidencing their receipt of the property or
equipment.

Return of Equipment

Equipment or property issued by the City shall be returned to the City when the
elected official leaves office, when the elected official no longer needs use of the
equipment or property, or when the equipment or property is in disrepair or no
longer functioning.

Personal Use Prohibited

City property, materials, supplies, tools, or equipment may not be used for
personal business. De minimus personal use of communications devices is
unavoidable and is allowed.

City E-mail System

Board members who have an e-mail address through the City’s e-mail system
should use that access only to conduct official business of the City. It is never
appropriate to use or display profanity, obscenity, or other harassing or offensive
language or images. Users of the City’s e-mail system have no expectation of
privacy in their use of the system.

Section 15: BOARD MEETING AGENDA PROCESS

Placement of Items on Agenda
Items may be placed on board meeting agendas in accordance with the
processes outlined in Section 2-31 of the Fort Smith Municipal Code.

During Study Session
During a study session, two or more directors may place an item on the agenda
for a regular Board meeting.

At Least 48 Hours Before Meeting

After a study session but at least 48 hours before the meeting, four directors
may place an item on the agenda for the next regular meeting.

Within 48 Hours and at Beginning of Meeting

An item requiring immediate action may be placed on the meeting agenda with
the concurrence of all seven directors.
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15.5

16.1

16.2

Removal of Agenda Items
An item placed on a meeting agenda may be removed by four or more directors
by giving notice to the City Clerk prior to the date of the meeting.

Section 16: BOARD MEETING PROCEDURES

Types of Meetings

The Board of Directors conducts regular meetings, special meetings, study
session meetings, executive sessions, town hall meetings, neighborhood ward
meetings, retreats, budget review meetings, and brain storming meetings.

Meeting Procedures
The procedures for conducting meetings are outlined in Chapter 2, Article Il of
the Fort Smith Municipal Code.

Section 17: TRAINING AND PROFESSIONAL DEVELOPMENT FOR

17.1

18.1

BOARD MEMBERS

Importance of Professional Development

Board members are encouraged to attend training events that are beneficial to
the performance of their elective duties. Such events may be found at
conferences of the Arkansas Municipal League, the National League of Cities, and
other similar organizations. Attendance at such events is subject to funding
availability in the Board’s budget.

Section 18: TRAVEL AUTHORIZATIONS

Need for Travel

The Mayor and Board members will sometimes find it necessary to travel to
conduct city business. Travel paid with public funds shall be for purposes
directly related to the conduct of official city business and for which the elected
official’s presence is necessary.
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18.2

19.1

19.2

19.3

19.4

19.5

Authorized Expenses

Expenses for official travel shall be for purposes and uses only as permitted by
the City’s travel policy which may be found in Section Ill of the City’s Human
Resources Policies. Reimbursement amounts shall be in accordance with
established allowances for meals, lodging, mileage, etc. Travel expenses for
spouses or others accompanying the elected official shall be the sole
responsibility of the elected official.

Section 19: RELATIONSHIP BETWEEN BOARD,
CITY ADMINISTRATOR, AND STAFF

Cooperation

Effective governance relies on the cooperative efforts of elected officials, who
set policy, and City staff, who implement and administer the Board’s policies.
Governance of a municipality is a team effort. Cooperation and mutual respect
are essential from each individual for the good of the community.

Treat All Staff as Professionals
Clear, honest communication that respects the abilities, experience, and dignity
of each individual is expected. Poor behavior towards staff isn’t acceptable.

Intimidation, Polarization of Staff

Staff should not be intimidated or manipulated by a Board member’s individual
comments or actions. Individual Board members shouldn’t direct their
differences of opinion to staff in a manner which creates dissension or
polarization in the organization.

Never Publicly Criticize an Employee

Board members should never express concerns about the performance of a City
employee in public, to the employee directly, or to the employee’s
supervisors/managers. Comments about staff performance should only be made
to the City Administrator through private correspondence or conversation.

Informal Communications Encouraged

Individual members of the Board are encouraged to interact informally and
casually with City staff for the purpose of gathering information, following up on
routine constituent service requests, obtaining progress reports on policies and
programs, and providing information to staff. Such informal contacts can serve
to promote better understanding of specific City functions and services.
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19.6

19.7

19.8

19.9

19.10

Limit Contact to Specific City Staff

Questions of City staff and requests for additional background information
should be directed only to the City Administrator, Deputy City Administrator, City
Attorney, Internal Auditor, and department heads. Requests for information
which require a substantial work effort should be made to the City Administrator
or Deputy City Administrator rather than to the department head. Requests for
follow-up, directions, or action to staff should be made only through the City
Administrator or Deputy City Administrator. Requests of the Internal Auditor
may be made directly to that official without the need to coordinate with the
City Administrator. When in doubt about what staff contact is appropriate,
Board members should ask the City Administrator or Deputy City Administrator
for assistance.

Information Sharing

Information provided in response to a Board member’s request about a matter
that has been, is, or will be before the Board will be provided to all Board
members so that all Board members have equal access to information used in
decision making. Information provided to a Board member in response to a
routine service request will generally not be provided to all Board members.

Staff Complaints

The Board shouldn’t entertain or respond to any complaints from staff. Any
discussions of this nature should be referred directly to the City Administrator or
Deputy City Administrator. The Board should never speak critically to a member
of City staff about other City staff, other Board members, or Board decisions.

Avoid Administrative Functions

Board members shall not attempt to influence City staff on employment
decisions, awarding contracts, purchasing decisions, selecting consultants, or
issuing City licenses and permits.

Solicitation of Political Support from City Employees

Board members shouldn’t solicit any type of political support (financial
contributions, display of posters or yard signs, name on list of supporters, etc.)
from City employees. City employees may, as private citizens with constitutional
rights, support political candidates. All political activities must occur away from
City workplaces, without the use of any City resources, and never during an
employee’s work time.
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19.11 Staff Conduct

20.1

21.1

21.2

All staff members shall show the City Board, boards, commissions, and
committees, the public, and each other respect and courtesy at all times. City
staff shall never be publicly critical of decisions made by the Board or of
individual Board members. The City Administrator is responsible for the
professional and ethical behavior of the City staff. Any violations or concerns
with these expectations should be reported to the City Administrator or Deputy
City Administrator.

Section 20: ORIENTATION OF NEW BOARD MEMBERS

Orientation by City Administrator

The City Administrator shall provide each newly elected Board member with
appropriate orientation services, preferably before the member takes office.
Such orientation should include, but not necessarily be limited to, the following:

The Board Governance Policy Board Meeting Procedures

Agenda Preparation Freedom of Information Act

Contacts/Making Requests of Staff Code of Business Conduct
Tours of City Facilities

Section 21: COMMUNICATION WITH BOARDS,
COMMISSIONS, AND COMMITTEES

Express Only Personal Opinions

City Board members may attend any board, commission, or committee meeting,
which are always open to any member of the public. However, City Board
members should be sensitive to the way their participation, especially if it is on
behalf of someone else, could be viewed as unfairly affecting the process. Any
comments by a City Board member at a board, commission, or committee
meeting should be clearly made as individual opinion and not as a
representation of the feelings of the entire City Board.

Limited Contact
It is inappropriate for a City Board member to contact a member of a board,

commission, or committee to lobby on behalf of an individual, business, or
developer. Itis acceptable for City Board members to contact members of
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21.3

21.4

215

22.1

boards, commissions, or committees in order to seek clarification of a position
taken by the board, commission, or committee.

Boards, Commissions, and Committees Serve the Community

The Mayor and City Board appoint citizens to serve on boards, commissions, and
committees; and it is the responsibility of these boards, commissions, and
committees to follow policy established by the City Board. However, board,
commission, and committee members don’t report to the Mayor or individual
City Board members, nor should the Mayor or City Board members feel they
have the power or right to threaten board, commission, and committee
members with removal if they disagree about an issue. Appointment and re-
appointment to a board, commission, or committee should be based on such
criteria as expertise, ability to work with the public and staff, and commitment to
fulfilling official duties. A board, commission, or committee appointment
shouldn’t be used as a political reward.

Be Respectful of Diverse Opinions

A primary role of boards, commissions, and committees is to represent many
points of view in the community and to provide the City Board with advice based
on a full spectrum of concerns and perspectives. City Board members may have
a friendlier relationship with some individuals serving on boards, commissions,
and committees, but must be fair and respectful of all citizens serving on boards,
commissions, and committees.

Keep Political Support Away From Public Forums

Board, commission, and committee members may offer political support to a
City Board member, but not in a public forum while conducting official duties.
Conversely, City Board members may support board, commission, and
committee members who are running for office, but not in an official forum in
their capacity as a City Board member.

Section 22: USE OF THIS POLICY

Purpose

This governance policy is designed to provide guidance for the Board and City
Administration. Itis not to be considered restrictions or expansions of Board
authority. This policy is not intended to be an amendment or substitute for state
laws, city ordinances, case law, or other authority.
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22.2

22.3

Use of Policy by Board

No action taken by a Board member or by the Board which is not in compliance
with this policy but which is otherwise lawful, shall invalidate such Board
member’s or Board action or be deemed a violation of oath of office,
misfeasance or malfeasance. No authority other than the Board may enforce
this policy. References to other documents or laws included herein do not
signify the intent to incorporate such documents in their entirety. Failure of the
Board to follow any portion of this governance policy shall be considered a Board
decision to waive such requirement. No notice of such waiver need be given.

Public Use or Reliance Not Intended

Because this policy is designed to assist the Board and not to provide substantive
rules affecting constituents, it is expressly stated that this policy does not
constitute land use regulations, official controls, “appearance of fairness rules”,
public hearing rules or other substantive rules binding upon or to be used by or
relied upon by members of the public. These rules do not amend statutory or
other regulatory (such as ordinance) requirements.
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ARKANSAS March 5, 2014

Interoffice Memorandum

To:

From:

Re:

Ray Gosack, City Administrator
Kara Bushkuhl, Director of Finance

2015 Budget Balancing

In preparation for the 2015 Budget, the Board has requested that the method for
balancing the budget be reviewed. The city has allocated current revenues plus the prior
year balance in each operating fund as a means for providing total resources available for
appropriation in each fund. This is a usual practice in municipal budgeting. However,
some municipalities restrict appropriations to the level of the current year revenues and

do not include the prior year balance as a resource. This is termed as a structural balance.

The balances from prior years would remain in the respective fund and are normally used
for one-time expenditures or capital improvements if they exceed the reserve
requirement.

Each method has advantages and disadvantages and will influence budget
behavior.
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Current Method — Cyclically Balanced Budget:
Advantages -

e familiarity

e case of understanding

e total resource availability

e conservative revenue estimates
e spending for actual needs

avoids fluctuations in service levels as revenues change from one year
to the next, and

better financial planning for the future

Disadvantages -

e spending above current year revenues

e reliance on prior year balances

e budgeting for personnel at 100%

e fund balances may be less than desired levels

Structural Balanced Budget Method:
Advantages -

e tightens spending levels
e more funds available for contingencies, and
e operating within a specific level of resources

Disadvantages -

e less conservative revenue estimates

e spending 100% of appropriations regardless of needs

e budgeting for personnel at less than 100%, and

e decreases in personnel and services in economic downturns, when service
demands may increase from the public

The current practice allows for the use of unspent revenues from the prior year
and the staff relies on the use of these funds to help provide the public with services in
the subsequent year. The management team is aware that there is a benefit to not spend
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all of the appropriations in the current year budget, as any unspent allocations will be
available for reallocation in the following year. The use of prior year
balances/contingency funds is especially important in the General Fund as its main
revenue source is the sales tax at 45% of the total. Sales tax revenues are volatile and are
dependent upon the economy. In the past 11 years, the ending General Fund balance has
not been below 7.5%. In each of these years, the actual ending balance was above budget
projections. In fact, the actual ending balance for the General Fund has ended at or above
the 15% required level for the past 3 years. Attached is a schedule that shows the
estimated and actual ending balances for the General Fund over the past 11 years. I
recommend that the city maintain the current method for balancing the budget.

If the board chooses to amend the method for current year budgeting, then the
board will need to amend the first operating expenditure/expense policy that states:

1. The City Administrator will propose, and the Board of Directors will adopt, a balanced
operating budget in which expenditures/expenses will not be allowed to exceed
reasonably estimated resources and revenues. Basic and essential services provided by
the City will receive first priority for funding.

If you have any questions or require more information, please let me know.

pc: Jeff Dingman
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City of Fort Smith, Arkansas
General Fund Balance History
For the Years Ended 2003 - 2013 and Ending 2014

2003

2004

2005

2006

2007

2008

2009

2010

2011

2012

2013

2014

Adopted Budget
Amount % (Note 1) Amount % (Note 1)

3,630,143 11.60% $ 6,557,982 21.00%
3,654,694 11.30% $ 8,761,748 24.50%
3,437,321 10.10% $ 9,465,910 18.50%
3,959,672 10.50% $ 10,112,941 28.30%
4,372,257 11.30% $ 5,180,475 14.50%
2,927,199 7.40% $ 7,732,222 13.60%
3,333,083 7.80% $ 6,299,533 10.50%
2,939,747 7.10% $ 6,663,751 11.00%
3,556,739 9.10% $ 6,879,199 17.80%
3,101,770 8.00% $ 7,343,091 19.70%
3,554,106 7.50% $ 6,724,264 15.00%
3,425,687 7.50% N/A N/A

Note 1: Fund balance is stated as a percentage of total annual appropriations/expenditures less transfers

for each year.
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Board of Directors

Ward 1 —Keith D. Lau
Mayor — Sandy Sanders Ward 2 — Andre’ Good

Ward 3 — Mike Lorenz
City Administrator — Ray Gosack Ward 4 — George Catsavis

At Large Position 5 —Pam Weber
City Clerk — Sherri Gard At Large Position 6 — Kevin Settle
At Large Position 7 — Philip H. Merry Jr.

ARKANSAS

AGENDA ~ Summary

Fort Smith Board of Directors
Study Session
March 11, 2014 ~ 12:00 Noon
Fort Smith Public Library Community Room
3201Rogers Avenue

All present (Mayor Sanders presiding)

1. Review of project recommendations by the Community Development Advisory
Committee for Year 40 CDBG and Year 21 HOME Program funding
Settle/Merry placed resolution on the March 18, 2014 regular meeting agenda

Review City of Fort Smith Board Governance Policy

Each Board member recommended revisions to the draft policy; therefore, it was
determined that said revisions should be submitted to the City Administrator by March
31, 2014. The City Administrator was also directed to prepare a condensed version
of the draft policy. Both Board revisions and the condensed version will be reviewed
at the May 27, 2014 brainstorming meeting.

Discuss 2015 Budget
Presentation by Director of Finance Kara Bushkuhl. The Board concurred to continue

utilizing the current budget method; however, several members of the Board
requested comparisons between actual and estimated personnel and operating
expenses by department to better identify the ending balances being brought forward
each year. A trend analysis for the past few years was also requested. Such
comparison was requested to be presented at a study session in April 2014.

Review preliminary agenda for the April 1, 2014 regular meeting

Adjourn — 1:06 p.m.






