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AGENDA 
Fort Smith Board of Directors 

Study Session 
January 14, 2014 ~ 12:00 Noon 

Fort Smith Public Library Community Room 
3201 Rogers Avenue 

 
 
1. Review revision to the Parks Department Five-Year Capital Improvement 

Program   
 

2. Review request for improvements to softball fields at Martin Luther King, Jr. Park 
(Northside High School / Fort Smith Boys and Girls Clubs)   ~ Good/Settle 
requested at the December 17, 2013 regular meeting ~  

 
3. Discuss engineering and design services for the River Valley Sports Complex ~ 

Lau/Weber/Settle/Merry/Catsavis placed on the agenda on Friday, January 10, 
2014 ~ 
 

4. Review preliminary agenda for the January 21, 2014 regular meeting 

January 14, 2014 1



 
 
 
 
 
 
 

Memo: 
 
January 10, 2014 
 
To: Ray Gosack, City Administrator 
From: Mike Alsup, Director of Parks and Recreation 
Re: Capital Improvements Program proposed revisions  
 
The Board of Directors approved increased funding for the Water Park which requires 
$1,507,500 to be funded through the Sales and Use Tax dedicated parks funding.  Also, a 
request was made from the Board that the Commission review the CIP and make a 
recommendation concerning the reestablishment of the seven (7) seasonal positions not filled 
due to last year’s budget cuts and continue this year. The Parks and Recreation Commission 
recommends that revisions be made to the Capital Improvements Program (CIP) to provide 
for these matters. 
 
At the January Parks and Recreation Commission they were addressed by a Committee 
requesting funding for softball improvements for the Martin Luther King Jr. softball field.  The 
improvements would allow the Northside High School Grizzle Softball Team to use the field 
as their home field.  The field will be used by the Boys and Girls Clubs in the summer for 
practice and game play.  The project estimate is $400,000 and the Committee requested 
$150,000 towards the project.  They hope to raise the funds and begin construction on the 
project by fall of 2014. 
 
The Commission voted unanimously to support this project and reallocated the funds from the 
2014 CIP.  Attached is the revised CIP.  This recommendation provides funding in the first 
year for the Water Park, seasonal positions, River Valley Sports Complex (RVSC), River West 
Trail, Compass Park Splash Pad, and River Park Pavilion improvements.  Projects that were 
moved back a year thus causing a ripple effect on other projects include Riverfront Drive 
Property Improvements, Texas Road Neighborhood Park, Creekmore and Tilles Tennis Court 
Improvements, and Creekmore Park Land Acquisition.  The second page of the 
recommended CIP includes anticipated operational costs to maintain the new facilities and 
the seasonal positions. 
 
The RVSC project is slated for ground breaking this summer in August.  Funding for this 
project is recommended as the promoters of this project are moving forward with plans and 
receiving commitments for donations and in-kind services.  The City received a generous 
grant from the Walton Family Foundation for the River West Trail and plans are currently 
being made with construction anticipated to begin early this summer.  The Compass Park 
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Splash Pad is a collaborative project with the Central Business Improvement District (CBID).  
The CBID initiated this project and is funding half the project; plans are being drawn with an 
anticipated completion date in 2014.  Improvements to the River Park Pavilion (Glass 
Pavilion) are for a warming kitchen and storage.  With approval of the CIP, plans will be 
made for these improvements. 
 
If you have any questions about the CIP or projects, please call me. 
 
attachment 
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  Fort Smith Parks and Recreation Department 
5 Year Capital Improvement Program, Program 6208, $1,507,500 Aquatic Park Funding (4) 

2014 2015 2016 2017 2018 

Park Project Amount Park Project Amount Park Project Amount Park Project Amount Park Project Amount 

  

Riverfront Dr. 
Property  
Improvements 700,000 

Riverfront Dr. Prop. 
Improvements 700,000 

Riverfront Dr. Prop. 
Improvements 600,000 Belle Grove Center 750,000 

River Park Compass 
Splash Pad 150,000   Strategic Plan 100,000     

MLK Softball 
Improvements 150,000 

Neighborhood Parks  
Texas Road Park  150,000 

Neighborhood Parks 
Fondren Park 150,000 

Neighborhood Parks 
Briarcliff Avenue 150,000 

Neighborhood Parks 
Williamson Place 150,000 

River Park Pavilion 100,000   FSP Park Playground 100,000 
Trails & Greenways 
Chaffee West Trail 750,000 

Wilson Playground 
and Pavilion 100,000 

Trails & Greenways 
River West Trail 350,000 

Trails & Greenways 
River West Trail 315,600 

Trails & Greenways 
Mill Creek South Trail 500,000 

Trails & Greenways 
Mill Creek South Trail 500,000 

Trails & Greenways   
Zero Street/Ridge  
Chaffee West 

 
750,000 

River Valley Sports 
Complex 265,420 

Tennis Court 
Improvements 275,000 

Creekmore Park Land 
Acq & Parking 200,000 

Shade Structures at  
Creekmore Pool, MLK  
Pool and Playground 75,000   

Ben Geren Aquatic Park 1,000,000 
Ben Geren Aquatic 
Park 507,500 

FSP Parking and Fishing 
Pavilion 200,000 

Kelley Stage and  
River Park 
Amphitheater 75,000   

Total Projects 2,015,420  1,948,100  1,950,000  2,150,000  1,750,000 

Total Operations 321,280  407,400  400,700  514,900  510,300 

Total Projects & 
Operations 2,336,700  2,355,500  2,350,700  2,664,900  2,260,300 
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NOTE: the figures in this document are estimates, no firm pricing has been done on these line items or maintenance estimates. 

          

Budget Staff and 
Operations 180,280  183,900  187,600  191,400  195,300 

Seasonal staff 
recommended  80,000  80,000  81,600  83,300  85,000 

Splash Pad Maintenance 50,000  50,000  50,000  51,000  52,000 

Trail Maintenance   20,000  20,000  40,000  41,000 

Ben Geren Fields  11,000  11,000  11,500  11,700  12,000 

RVSC          

Aquatic Center   62,500  50,000  37,500  25,000 

Belle Grove Center          

Riverfront Park (51 acres)       100,000  100,000 

Total Operations 321,280  407,400  400,700  514,900  510,300 

Estimated receipts 2,400,000  2,400,000  2,500,000  2,500,000  2,500,000 

Total Projects & 
Operations 2,336,700  2,355,500  2,350,700  2,664,900  2,260,300 

Difference 63,300  44,500  149,300  -164,900  239,700 
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2014 
Fort Smith Parks and Recreation Department 

5 Year Capital Improvement Program 
 

2014 2015 2016 2017 2018 

Park Project Amount Park Project Amount Park Project Amount Park Project Amount Park Project Amount 

Riverfront Dr. Property  
Improvements 750,000 

Riverfront Dr. Prop. 
Improvements 1,000,000 

Riverfront Dr. Property  
Improvements 250,000 Belle Grove Center 500,000 Belle Grove Center 1,000,000 

River Park Compass 
Splash Pad 150,000 

FSP Parking and 
Fishing Pavilion 200,000       

Neighborhood Parks  
Texas Road Park  150,000 

Neighborhood Parks 
Fondren Park 150,000 

Neighborhood Parks 
Briarcliff Avenue 
Williamson Place 300,000 

Neighborhood  Parks  
Middleton Farms 

 
300,000 Neighborhood Parks 300,000 

Glass Pavilion 100,000   
Wilson Playground and  
Pavilion 100,000     

Creekmore Tennis Court  
Lighting and Surface 
Tilles Tennis Resurface 275,000 

Trails & Greenways 
River West Trail 700,000 

Trails & Greenways 
Mill Creek South Trail 1,000,000 

Trails & Greenways   
Zero Street/Ridge  
Chaffee West 

 
1,500,000 Trails & Greenways   1,000,000 

RVSC Tournament 
Softball fields (8) 800,000 FSP Park Playground 100,000 

Shade Structures at  
Creekmore Pool, MLK  
Pool and Playground 75,000     

Creekmore Park Land 
Acq & Parking 50,000 

Creekmore Park Land  
Acq & Parking 150,000 Strategic Plan 100,000     

    
Kelley Stage and  
River Park Amphitheater 75,000     

 2,275,000  2,300,000  1,900,000  2,300,000  2,300,000 

Equipment 100,000 Equipment 100,000 Equipment 100,000 Equipment 100,000 Equipment 100,000 

APPROVED 
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SOFTBALL FIELD

MARTIN LUTHER KING PARK

FORT SMITH, ARKANSAS
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Memo: 
 
January 10, 2014 
 
To: Ray Gosack, City Administrator 
From: Mike Alsup, Director of Parks and Recreation 
Re: Engineering and design services for the River Valley Sports Complex 
 
The attached documents include the proposal for engineering services from Mickle Wagner 
Coleman Engineers, Brixey Engineers proposal, and memos concerning this matter.  Mickle 
Wagner Coleman’s proposal is for all engineering and design services required for the 
project.  The Brixey Engineering proposal does not include architectural services and other 
services needed for the project. 
 
State statute 19-11-801 mandates the procedure for hiring professional services including 
engineering and design service.  The statue requires that the selection is based on 
qualification.  The City Clerk’s office maintains the statement of qualifications for various 
professional services.  The statements of qualifications are reviewed, the most qualified firms 
are further reviewed and a selection is based on the best qualified.  Lastly the fee for services 
is negotiated.  If a fee cannot be determined the next most qualified firm is selected. 
 
attachments 
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            Board of Directors   

            Ward 1 – Keith D. Lau   

  Mayor – Sandy Sanders      Ward 2 – Andre’ Good   

            Ward 3 – Mike Lorenz   

  City Administrator – Ray Gosack    Ward 4 – George Catsavis   

                At Large Position 5 – Pam Weber 

  City Clerk – Sherri Gard      At Large Position 6 – Kevin Settle 

            At Large Position 7 – Philip H. Merry Jr. 

 
 

AGENDA ~ Summary 
Fort Smith Board of Directors 

Study Session 
January 14, 2014 ~ 12:00 Noon 

Fort Smith Public Library Community Room 
3201 Rogers Avenue 

 
All present, except Director Lorenz     (Mayor Sanders presiding) 
 
1. Review revision to the Parks Department Five-Year Capital Improvement 

Program   
 

2. Review request for improvements to softball fields at Martin Luther King, Jr. Park 
(Northside High School / Fort Smith Boys and Girls Clubs)   ~ Good/Settle 
requested at the December 17, 2013 regular meeting ~  
Settle/Good placed an ordinance amending the 2014 Budget to accommodate 
presented revisions, which includes funding for Item No. 2, on the January 21, 
2014 regular meeting.  

 
3. Discuss engineering and design services for the River Valley Sports Complex ~ 

Lau/Weber/Settle/Merry/Catsavis placed on the agenda on Friday, January 10, 
2014 ~ 
The Board concurred to consider transferring responsibility for completion of the 
project to the River Valley Sports Complex (RVSC); however, such will be 
determined pending discussion of the following item at the February 11, 2014 
study session: 

 
• Report on plan to finance the construction of softball tournament fields at 

Chaffee Crossing   ~ As discussed at the October 8, 2013 study session ~ 

(Jake Files & Lee Webb) 
.  

4. Review preliminary agenda for the January 21, 2014 regular meeting 
 

Adjourn - 1:07 p.m. 




