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AGENDA 
Fort Smith Board of Directors 

Study Session 
November 26, 2013 ~ 12:00 Noon 

Fort Smith Public Library Community Room 
3201 Rogers Avenue 

 
 

 
1. Review options for balancing the 2014 General Fund Budget 

 
2. Review preliminary agenda for the December 3, 2013 regular meeting 
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City of Fort rnith, Arkansas
General FundBalance History
For the Years Ended 2003 - 2012 and Ending2013 - 2014

AdoptedBudget Year End Actual
Amount % (Note 1) Amount % (Notc I)

2003 s 3.630.143 11 .60% S 6,557.982 21.00%

2004 S 3.654.694 11.30% s 8.761.748 24.50%

2005 S 3.437,321 10.1 0% S 9.465.910 18.50%

2006 S 3.959.672 10.50% $ 10.112,941 28.30%

2007 s 4.372.257 11.30% $ 5.180,475 14 .50%

2008 2.927. 199 7.40% 7.732.222 13.60%

2009 3.333,083 7.80% 6.299,533 10.50%

2010 S 2.939.747 7.10% s 6,663.751 11.00%

2011 $ 3.556.739 9.10% $ 6,879, 199 17.80%

2012 s 3.10I.770 8.00% $ 7,343,091 19.70%

2013 3,554,106 7.50% $ 5,628,687 .. 12.30% ..

201 4 3,425,687 7.50% 'fA fA

ote I: Fund balance is stated as a percentageor total annual appropriations/expenditures Ie. s transfers
foreach year.

'" Estimated
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AGENDA ~ Summary 
Fort Smith Board of Directors 

Study Session 
November 26, 2013 ~ 12:00 Noon 

Fort Smith Public Library Community Room 
3201 Rogers Avenue 

 
 

 
1. Review options for balancing the 2014 General Fund Budget     

Merry/Lorenz placed an ordinance to adopt the 2014 budget as originally 
proposed on the December 3, 2013 regular meeting 
 

2. Review preliminary agenda for the December 3, 2013 regular meeting 
 
 
OTHER 
1. Weber/Merry requested review of the 1/8 sales tax dedicated for park 

purposes and consideration of possible reallocation of such to address 
maintenance of city parks.  

 
2. Weber/Settle requested the following: 
 City Administrator to provide budget information on a more frequent 

basis with such information presented for discussion at a meeting, 
possibly every other month.  

 Communications Manager to create a “Buy Local” campaign for the 
City of Fort Smith.  

 
3. Mayor Sanders reminded all of the following: 
 Holiday Express at Creekmore Park will begin Monday evening, 

December 2. 
 The Mayor and Board will serve hot chocolate and popcorn at the 

Holiday Express on Thursday evening, December 5.  
 
Adjourn 
1:04 p.m. 




