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AGENDA 
Fort Smith Board of Directors 

Regular Meeting 
October 15, 2013 ~ 6:00 P.M. 

Fort Smith Public Schools Service Center  
3205 Jenny Lind Road 

 
THIS MEETING IS BEING TELECAST LIVE ON THE GOVERNMENT ACCESS CHANNEL 6 

 

INVOCATION & PLEDGE OF ALLEGIANCE 
 
ROLL CALL 
 
PRESENTATION BY MEMBERS OF THE BOARD OF DIRECTORS OF ANY ITEMS 
OF BUSINESS NOT ALREADY ON THE AGENDA FOR THIS MEETING 

(Section 2-37 of Ordinance No. 24-10) 
 
APPROVE MINUTES OF THE OCTOBER 1, 2013 REGULAR MEETING  
 
ITEMS OF BUSINESS:  

1. Ordinance amending Section 25-268(b) of the Fort Smith Municipal Code 
regarding the removal and placement of residential solid waste carts and 
recyclables containers from the street after collection  ~ Lorenz/Weber placed on 
agenda at the September 24, 2013 study session;  Tabled at October 1, 2013 
regular meeting pending discussion at future study session; Lorenz/Weber 
placed amended ordinance on agenda at the October 8, 2013 study session ~  

 
2. Ordinance amending Section II.C. of the Code of Business Conduct of the City of 

Fort Smith      ~ Lau/Good placed on agenda at the September 24, 2013 study 
session ~  

 
3. Ordinance ordering the owners of certain dilapidated and substandard structures 

to demolish same, authorizing the City Administrator to cause the demolition of 
such structures to occur, and for other purposes  (916 North 11th Street) 
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4. Ordinance directing the installation of a four way stop at the intersection of Chad 
Colley Boulevard and Massard Road   ~ Settle/Merry placed on agenda at the 
September 3, 2013 regular meeting / First reading at September 17, 2013 regular 
meeting / Second reading at October 1, 2013 regular meeting ~      

** Third and Final Reading ** 
 

5. Consent Agenda 
 
A. Resolution to accept the bids and authorize a contract for the construction 

of Street Overlays/Reconstruction, Project No. 13-03-B ($2,318,809.90 / 
Engineering Department / Budgeted – Sales Tax Program Fund) 

 
B. Resolution to accept the bids and authorize a contract for the construction 

of Towson Avenue Streetscape Improvements, Job 040602, F.A.P. STPE-
ENHN (464), Fort Smith Towson Avenue Streetscaping (ATEP-11) (S) 
Sebastian County, Project No. 12-90-A  ($649,485.00 / Engineering 
Department / Budgeted – Sales Tax Program Fund)  

 
C. Resolution authorizing the Mayor to enter into a facility use agreement 

with Joe Hartgraves for the operation of a private park  (1715 North 13th 
Street) 

 
D. Resolution accepting bid of Locution Systems, Inc. for the providing of the 

city’s fire station alerting system upgrade  ($397,268.00 /  Fire Department 
/ Budgeted – 4803-304 Capital Outlay)    

 
E. Resolution authorizing a contract change order to the contract for the 

construction of the Fort Smith Landfill Scale Facility  ($76,455.49 / 
Sanitation Department / Budgeted – Sanitation Sinking Fund for Landfill 
Construction)     

 
OFFICIALS FORUM ~ presentation of information requiring no official action 

(Section 2-36 of Ordinance No. 24-10) 
 Mayor 

 
 Directors 

 
 City Administrator 
 
EXECUTIVE SESSION 

 

Appointments: Central Business Improvement District (1) and Parks and 
Recreation Commission (1) 

 
ADJOURN 
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ORDINANCE NO. _______ 

 AN ORDINANCE AMENDING SECTION 25-268(b) OF THE FORT SMITH 
MUNICIPAL CODE REGARDING THE REMOVAL AND PLACEMENT OF 

RESIDENTIAL SOLID WASTE CARTS AND RECYCLABLES CONTAINERS 
FROM THE STREET AFTER COLLECTION 

_____________________________________________________________________________________ 

BE IT ORDAINED AND ENACTED BY THE BOARD OF DIRECTORS OF THE CITY 
OF FORT SMITH, THAT: 

Section 1. Section 25-268(b) of the Fort Smith Municipal Code is amended to read as 
follows:

(b)  For properties receiving residential sanitation service, solid waste carts, recyclables containers, 
solid waste, and yard waste may not be set out at the street right-of-way for collection before 12:00 
noon on the day before collection.  Solid waste carts, recyclables containers and uncollected material 
exceeding collection standards shall be removed from the street right-of-way no later than midnight the 
day of collection and shall then be stored on the side or in the rear of the dwelling structure and, in no 
event shall be stored any closer to the street than the front line of the dwelling structure. 

Section 2. Emergency Clause.  In order to preserve and protect the aesthetic value of 
individual neighborhoods and residences, and thus it being necessary to provide for the general welfare of 
the City’ inhabitants, an emergency is hereby declared to exist and this ordinance shall take effect and be 
in full force from and after its passage and approval. 

 PASSED AND APPROVED by the Board of Directors of the City of Fort Smith, 
Arkansas this ____ day of October, 2013. 

APPROVED: 

________________________________ 
Mayor 

ATTEST:

___________________________ 
City Clerk 

APPROVED AS TO FORM: 

____________________________ 
City Attorney 
Publish 1 time

1 
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Memo
To: Ray Gosack, City Administrator

From: Jeff Dingman, Deputy City Administrator

Date: 10/10/2013

Re: Ordinance regarding placement of the automated carts

Attached is the ordinance modifying Section 25-268(b) of the Municipal Code regarding placement and 
storage of automated solid waste collection carts, recyclables containers, and yard waste on non-
collection days. The language of the proposed ordinance has been adjusted from a previous version to 
reflect discussion on the matter from the October 8 study session.

As discussed Tuesday, enforcement will be the responsibility of the Neighborhood Services division 
and the Fort Smith District Court according to already established procedures.

Please contact me if you have questions regarding this agenda item.
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ORDINANCE NO. _____________ 
AN ORDINANCE AMENDING SECTION II.C. OF THE CODE OF BUSINESS CONDUCT OF 

 THE CITY OF FORT SMITH 

BE IT ORDAINED AND ENACTED BY THE BOARD OF DIRECTORS OF THE CITY OF FORT 
SMITH, ARKANSAS, THAT:  

SECTION II. C. of the Code of Business Conduct for the City of Fort Smith, adopted by 
Ordinance No. 88-04, is hereby amended to read as follows: 

C.  Financial interests.  Appointed officials and volunteers are prohibited from engaging in a 
financial transaction with reference to any contract or job for work, materials, equipment or 
service to be performed or furnished for the City if the contract or job is under purview of a 
board, authority or commission of which the municipal representative is a member.  
Furthermore, a municipal representative may not perform an official act on behalf of the City, 
which act provides an economic benefit to a business or other undertaking in which he or she 
either has an interest or is engaged as counsel, consultant, representative or agent.

Passed and Approved this _____ Day of __________, 2013. 

      Approved 

      ______________________ 
      MAYOR 

ATTEST: 

__________________�
CITY CLERK 

        Approved as to form: 

        __________________________ 
        Publish One Time 
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MEMORANDUM

�

DATE:  October 11, 2013   

TO: Mayor, Board of Directors, Ray Gosack, and Jeff Dingman  

FROM:   Mitzi Kimbrough, Internal Auditor 

SUBJECT: An Ordinance Amending Section II.C. of the Code of Business Conduct of 
the City of Fort Smith 

The City’s Code of Business Conduct currently prohibits any financial transaction 
between a municipal representative and the City.  With the number of citizens that serve 
on boards and commissions, the current Code is not practical and the city is in violation 
of this Code as many of these citizens do have financial transactions with the City.  This 
amendment allows a municipal representative to have a financial transaction with the 
City unless that transaction is under the purview of that representative’s board or 
commission.   

Please note that elected officials and employees remain prohibited from any such 
transactions with the City under the current Code of Business Conduct as amended by 
this ordinance. 
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ORDINANCE NO.                          

AN ORDINANCE ORDERING THE OWNERS OF CERTAIN DILAPIDATED AND SUBSTANDARD
STRUCTURES TO DEMOLISH SAME, AUTHORIZING THE CITY ADMINISTRATOR TO CAUSE THE

DEMOLITION OF SUCH STRUCTURES TO OCCUR, AND FOR OTHER PURPOSES.

BE IT ORDAINED AND ENACTED BY THE BOARD OF DIRECTORS OF THE CITY OF FORT
SMITH, ARKANSAS, that:

SECTION 1:  It is hereby determined by the Board of Directors that the hereinafter described

tract of real property, and the improvements located there, are dilapidated, unsafe and otherwise

detrimental to the public health and constitute structural, fire and health hazards:

Street Address: 916 NORTH 11
TH

 STREET - LOT 5, BLOCK 79; FORT SMITH CITY ADDITION

 SECTION 2:  The owners of the tract of real property described in Section 1 are hereby ordered

to remove or raze the improvements located on the said tract of property and to remedy the unsightly

and unsanitary conditions otherwise located on said tract of real property within thirty (30) days from

the date of this ordinance.

SECTION 3:  With reference to any tract identified in Section 1 as to which compliance with the

direction of Section 2 has not occurred within thirty (30) calendar days from the date of passage of th is

ordinance, the City Administrator is hereby authorized to execute a contract, based on the bid(s)

accepted on the date of this action or at a later date, for the removal or razing of the described

improvements on the tract of real property.

SECTION 4:  The provisions of this ordinance are hereby declared to be severable to the extent

that a decision by any court of competent jurisdiction determining that any portion of this ordinance or

any application thereof is unconstitutional, invalid or otherwise illegal shall not affect the

constitutionality, validity or legality of the other provisions and/or applications of the ordinance.

SECTION 5:  Emergency Clause.  It is hereby found and declared by the Board of Directors that

the dilapidated, unsanitary condition of the tracts of real property and improvements described herein
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constitute an immediate menace to the health, welfare and safety of the citizens of the City so that an

emergency is hereby declared and that this ordinance shall be effective from and after the date of its

passage.

This Ordinance adopted this                               day of                   2013.

APPROVED:

                                                               
           Mayor

ATTEST:

                                            
City Clerk

Approved as to form:

_______________________________
Publish One Time
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ORDINANCE NO. __________ 

AN ORDINANCE DIRECTING THE INSTALLATION OF  
A FOUR WAY STOP AT THE INTERSECTION OF  

CHAD COLLEY BOULEVARD AND MASSARD ROAD 

 BE IT ORDANIED AND ENACTED BY THE BOARD OF DIRECTORS OF THE 
CITY OF FORT SMITH, ARKANSAS THAT: 

 SECTION 1:  The Board of Directors directs the installation of traffic controls that will 
make the intersection of Chad Colley Boulevard and Massard Road a four-way stop. 

 SECTION 2:  Emergency Clause:  The Board of Directors determines that the installation 
of the traffic controls in Section 1 is an essential traffic control on a public street, and that there 
is an immediate need for the installation of signage and striping to make this a four-way stop 
intersection.  Based on that determination and for this reason, an emergency is declared to exist 
and this Ordinance shall be in full force and effect from this date. 

 This Ordinance adopted this ____ day of _______________________, 2013. 

__________________________________________
      Mayor 
ATTEST: 

__________________________________
City Clerk 

      APPROVED AS TO FORM: 

       
      __________________________________________ 
      City Attorney 
      Publish 1 time
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MEMORANDUM
October 11, 2013

TO: Ray Gosack, City Administrator

FROM: Sherri Gard, City Clerk

RE: Emergency Clause - Ordinance Directing the Installation of a Four-Way Stop
at Chad Colley Boulevard and Massard Road

Please be advised that the above noted ordinance contains an emergency clause (Section
2). Upon completion of the third and final reading, a motion must be made to consider
adoption of such, which requires five (5) affirmative votes for passage.  

If the emergency clause is adopted, the ordinance shall become effective on the date of
passage and approval, October 15, 2013.   If five (5) affirmative votes are not received, the
emergency clause will be declared defeated and the ordinance will become effective thirty
(30) days after adoption of the ordinance.  
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RESOLUTION ____________ 

A RESOLUTION TO ACCEPT THE BIDS AND AUTHORIZE
CONTRACT FOR THE CONSTRUCTION OF
STREET OVERLAYS/RECONSTRUCTION

PROJECT NO. 13-03-B

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE CITY OF FORT 

SMITH, ARKANSAS, THAT: 

SECTION 1:  The bid of Forsgren, Inc. received October 8, 2013 for the construction of 

Street Overlays/Reconstruction, Project No. 13-03-B, in the amount of $2,318,809.90 be accepted. 

SECTION 2:  The Mayor is authorized to execute a contract with Forsgren, Inc. subject to 

the terms set forth in Section 1 above. 

SECTION 3: Payment for construction authorized by Section 1 is hereby authorized from 

the Sales Tax Fund (1105). 

This resolution adopted this ________ day of October, 2013. 

APPROVED: 

________________________________
Mayor

ATTEST: 

____________________________________
City Clerk 

Approved as to Form  

________________________________
No Publication Required
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INTER-OFFICE MEMO

TO: Ray Gosack, City Administrator

FROM: Stan Snodgrass, P.E., Director of Engineering

DATE: October 8, 2013

SUBJECT: Street Overlays/Reconstruction
Project No. 13-03-B

The above subject project consists of asphalt street overlays, reconstruction and minor drainage 
improvements as shown on the attached exhibit.  The total length of streets to be improved is 
approximately 2.1 miles.

Construction plans and specifications were prepared by EDM Consultants, Inc. of Fort Smith. An 
advertisement was published and bids were received on October 8, 2013. Six contractors 
requested plans and specifications and three bids were received which are summarized as follows:
 

I recommend that the lowest bid be accepted and that the construction contract be awarded to
Forsgren, Inc. The estimated notice to proceed date for this contract is November 4, 2013. Based 
on the contract duration of 270 days, the estimated completion date would be July 31, 2014.

Attached is a Resolution to accomplish the above recommendation.  Funds are available in the 
Sales Tax Program (1105).
 

CONTRACTOR AMOUNT

1. Forsgren, Inc.
Fort Smith, AR

$2,318,809.90

2. Goodwin & Goodwin
Fort Smith, AR

$2,435,437.30

3. Township Builders
Fort Smith, AR

$2,589,332.00

Engineers Estimate $2,700,000.00

October 15, 2013 Regular Meeting 21



October 15, 2013 Regular Meeting 22



5B
RESOLUTION ____________ 

A RESOLUTION TO ACCEPT THE BIDS AND AUTHORIZE CONTRACT FOR THE 
CONSTRUCTION OF TOWSON AVENUE STREETSCAPE IMPROVEMENTS 

JOB 040602, F.A.P. STPE-ENHN (464)
FORT SMITH TOWSON AVENUE STREETSCAPING (ATEP-11) (S) 

SEBASTIAN COUNTY 
PROJECT NO. 12-90-A

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE CITY OF FORT SMITH, 

ARKANSAS, THAT: 

SECTION 1:  Subject to concurrence by the Arkansas State Highway and Transportation 

Department, the bid of Township Builders, Inc., received September 24, 2013, for the construction of 

Fort Smith Towson Avenue Streetscaping (ATEP-11) (S) Sebastian County, Project No. 12-90-A, Job 

040602, in the amount of $649,485.00 is hereby accepted. 

 SECTION 2:  The Mayor is hereby authorized to execute, his signature being attested by the 

City Clerk, the contract with Township Builders, Inc. for Project No. 12-90-A, Job 040602, subject to 

the terms set forth in Section 1 above.  The Mayor is authorized to execute additional documents with 

reference to the contract including, without limitation, the attached “concurrence” letter.   

SECTION 3: Payment for construction contracted pursuant to Sections 1 and 2 is hereby 

authorized from the Sales Tax Fund (1105). 

This resolution adopted this ________ day of October, 2013. 

APPROVED: 

________________________________ 
Mayor 

ATTEST:

____________________________________ 
City Clerk 
       Approved as to Form  

        
________________________________ 
No Publication Required
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INTER-OFFICE MEMO

TO: Ray Gosack, City Administrator

FROM: Stan Snodgrass, P.E., Director of Engineering

DATE: October 9, 2013

SUBJECT: Towson Avenue Streetscape Improvements
Job 040602, F.A.P. STPE-ENHN (464)
(ATEP-11) (S), Sebastian County
City Project No. 12-90-A

This project includes streetscaping along both sides of Towson Avenue from Garrison Avenue to South 
A Street.  The project includes reconstruction of sidewalk with a brick paver accent, replacement of 
handicap access ramps, installation of pedestrian lighting, construction of tree planter wells, 
landscaping, irrigation and minor storm drainage improvements.  The traffic signal poles at Garrison 
Avenue and Rogers Avenue will also be replaced.  Both the pedestrian light poles and the traffic signal 
poles will be the green fluted ornamental type to match those along Garrison Avenue. A location map 
of the proposed improvements is attached.

Construction plans and specifications were prepared by Hawkins-Weir Engineers Inc. of Van Buren.
An advertisement was published and bids were received on September 24, 2013. Ten contractors 
requested plans and specifications and two bids were received which are summarized as follows:
 

I recommend that the lowest bid be accepted and that the construction contract be awarded to
Township Builders Inc. The estimated notice to proceed date for this contract is December 2, 2013.  
Based on the contract duration of 180 days, the estimated completion date would be May 30, 2014.
 
A federal grant of $270,000 will benefit this project with the remaining funding through the one cent 
street and drainage sales tax fund.   A Resolution is attached to accept the bid and authorize the 
contract upon receiving concurrence from the Arkansas Highway and Transportation Department.  
Funds are available in the Sales Tax Program (1105) for the construction.

Enclosure 

CONTRACTOR AMOUNT

1. Township Builders
Little Rock, AR

$649,485.00

2.  Forsgren, Inc.
Fort Smith, AR

$685,157.00

Engineers Estimate $760,000.00
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                      5C
RESOLUTION NO. ________________ 

RESOLUTION AUTHORIZING THE MAYOR TO  
ENTER INTO A FACILITY USE AGREEMENT WITH  

JOE HARTGRAVES FOR THE OPERATION OF A PRIVATE PARK 
___________________________________________________________________

 WHEREAS, Joe Hartgraves, Fort Smith, Arkansas has had a facility use 
agreement with the City of Fort Smith for a private park located at 1715 North 
13th Street across from Martin Luther King, Jr., since August of 2011 and; 

 WHEREAS, the City of Fort Smith Parks and Recreation Commission 
recommends the approval of the facility use agreement with Joe Hartgraves at 
the aforementioned location; 

 NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the City of 
Fort Smith, Arkansas that: 

 The Mayor is hereby authorized to execute the attached facility use 
agreement with Joe Hartgraves for a period of approximately five (5) years 
beginning upon approval of the agreement by both parties and expiring 
December 31, 2018. 

 This Resolution passed this ________ day of October, 2013. 

       APPROVED: 

       ________________________________ 
       Mayor 
ATTEST: 

___________________________________
City Clerk
       APPROVED AS TO FORM 

        
       _____________________________npr
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Memo: 
 
October 10, 2013 
 
To: Ray Gosack, City Administrator 
From: Mike Alsup, Director of Parks and Recreation  
Re: Joe Hartgraves’ private park, facility use agreement 
 
Joe Hartgraves, owner of a private park located adjacent to Martin Luther King Jr. Park at 
1715 North 14th Street, requests an extension to the agreement with the City of Fort Smith for 
use of the parking lot at the softball field on North 13th Street.  The Parks and Recreation 
Commission recommends approval of this agreement with an extended term of five (5) years. 
 
The agreement provides parking for people attending events at the private park.   
Mr. Hartgraves agrees to collect any litter generated by use of the private park and to repair 
any damage caused by the event.  Over the last three (3) years there have been no problems 
with groups using the park or clean up. 
 
Please contact me with any questions or comments. 
 
attachment  
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Facility Use Agreement between 
City of Fort Smith, Parks and Recreation Department 

and Mr. Joe Hartgraves 
 
Mr. Hartgraves owns a private park located at 1715 North 13th Street across the street from 
Martin Luther King Jr. Park.  Mr. Hartgraves requests permission to use the parking lot at the 
softball fields on North O Street at Martin Luther King Jr. Park when parties are booked at his 
private park. 
 
1.  This agreement allows for the use of the parking lot at the softball fields.  Mr. Hartgraves 
will coordinate the date and times of all scheduled events and park rentals with the Parks and 
Recreation Department reservations office (784-2368) to avoid conflicting uses of Martin 
Luther King Jr. Park. 
 
2. Use of the parking lot by private park patrons is not to interfere with use of park facilities 
during scheduled activities.  The parties acknowledge that there may be public parking use of 
the parking lot at the softball fields even when there are no scheduled activities at the softball 
fields.  The use authorized by paragraph 1 shall not include the right to preempt other public 
use of the parking facilities. 
 
3.  No parking is allowed on any turf areas at the park. 
 
4.  The private park owner agrees to compensate the City for repairs, restoration, or clean up 
costs that may occur due to the use of Martin Luther King Jr. Park by patrons of the private 
park. 
 
5.  The private park owner is responsible for litter control and trash pick-up in Martin Luther 
King Jr. Park related to private park use. 
 
6.  The term of this agreement is for five (5) years to begin upon approval of the agreement 
by both parties through December 31, 2018. 
 
7.  If the terms of this agreement are not met, the City will notify Mr. Hartgraves in writing of 
the issue.  If the issue is not solved in a timely manner, the City may terminate the agreement 
with a written notification effective immediately. 
 
 
       City of Fort Smith, Arkansas 
 
 
       By:_________________________________ 
                Mayor   Date 
Attest:        
 
 
By:_________________________________  By:_________________________________  
 City Clerk                 Date    Joe Hartgraves Date  
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RESOLUTION NO.                        

A RESOLUTION ACCEPTING BID OF LOCUTION SYSTEMS, INC. FOR THE

PROVIDING OF THE CITY’S FIRE STATION ALERTING SYSTEM UPGRADE

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE CITY OF FORT

SMITH, ARKANSAS, that:

Section 1: The bid of Locution Systems, Inc. in the amount of $397,268.00 is hereby

accepted as the lowest and best bid for the supply of all necessary equipment and electronic

systems for the City’s 2013 upgrade of its Fire Station Alerting System.

Section 2: The Mayor is hereby authorized to execute, his signature being attested by the

City Clerk, an Agreement with Locution Systems, Inc. for the Sale of the Cadvoice System dated

as of October 15, 2013.

This Resolution adopted this                  day of October, 2013.

APPROVED:

                                                                        

Mayor

ATTEST:

                                                                      

City Clerk

APPROVED AS TO FORM:

____________________________

No publication required
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5E
RESOLUTION __________ 

A RESOLUTION AUTHORIZING A CONTRACT CHANGE  
ORDER TO THE CONTRACT FOR THE CONSTRUCTION  

OF THE FORT SMITH LANDFILL SCALE FACILITY  

 BE  IT RESOLVED BY THE BOARD OF DIRECTORS OF THE CITY FORT SMITH, 
ARKANSAS, THAT: 

SECTION 1:  A contract change order amending the City’s contract with Steve Beam 
Construction, Inc. for the construction of the Fort Smith Landfill Scale Facility increasing the 
contract amount by $76,455.49, to an adjusted contract amount of $3,150,715.42, is hereby 
approved.

SECTION 2:  The Mayor is hereby authorized to execute the contract change order 
approved by Section 1 of this Resolution. 

This Resolution adopted this 15th day of October, 2013. 

APPROVED:  

__________________________________
Mayor

ATTEST:

____________________________________
City Clerk

Approved as to form: 

         __________________ 
         No Publication Required 
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MEMORANDUM 

 
October 11, 2013 

 
To: Ray Gosack, City Administrator 
 
From:  T. Baridi Nkokheli, Director   
 
Subject: Contract Amendment – Landfill Scale Facility Project      
  
 
On October 1, 2013, we learned that the design team inadvertently excluded provisions for 
essential conduit, wiring, sewer improvements, and pedestrian grating supports from the original 
bid documents for the construction of the landfill scale facility.  Therefore, we are requesting to 
amend the original contract.           
 
The conduit and wiring is needed to provide power and network connectivity for landfill 
transaction processing system components and security/access system peripherals which were 
included in the original site plans and bid documents.  The electrical work makes up the majority 
of the requested contract amendment and is essential to the operation of the scale facility.  
Furthermore, this aspect of the project is time sensitive as Steve Beam Construction (SBC) is 
unable to pour the concrete foundation of the scale facility until the conduit is installed. 
 
Improvements to an existing sewer manhole and supports for metal pedestrian grating are also 
necessary.  The sewer manhole currently serves the existing scale facility but will be refurbished 
and used to provide sewer services to the new scale facility.  The supports for the metal 
pedestrian grating will help ensure the integrity of the grating underfoot.          
 
The associated cost of the adjustments described above increases the contract amount by 
$76,455.49, or 2.5%, which brings the amended contract amount to $3,150,715.42.  The 
amended contract amount is still $64,085.51 less than the original estimated project cost of 
$3,214,800.93.  Steve Beam Construction (SBC) has already documented savings of $5,566.61 
on this project and have identified other areas where additional savings may be recognized 
possibly offsetting a portion of the proposed adjustments.  
 
Staff recommends the attached resolution amending the contract be accepted by the Board of 
Directors at the next regular meeting.  Funds for the project are available from the Sanitation 
Sinking/Landfill Construction Fund.  This project is being funded with cash and does not require 
issuance of debt. 
 
Please contact me should you have any questions or would like additional information. 
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            Board of Directors   

            Ward 1 – Keith Lau   

  Mayor – Sandy Sanders      Ward 2 – Andre’ Good   

            Ward 3 – Mike Lorenz   

  City Administrator – Ray Gosack    Ward 4 – George Catsavis   

                At Large Position 5 – Pam Weber 

  City Clerk – Sherri Gard      At Large Position 6 – Kevin Settle 

            At Large Position 7 – Philip H. Merry Jr. 

 

AGENDA ~ Summary 
Fort Smith Board of Directors 

Regular Meeting 
October 15, 2013 ~ 6:00 P.M. 

Fort Smith Public Schools Service Center  
3205 Jenny Lind Road 

 
THIS MEETING IS BEING TELECAST LIVE ON THE GOVERNMENT ACCESS CHANNEL 6 
 

INVOCATION & PLEDGE OF ALLEGIANCE 
 
ROLL CALL 
All Present, except Director Lorenz 
 
PRESENTATION BY MEMBERS OF THE BOARD OF DIRECTORS OF ANY ITEMS 
OF BUSINESS NOT ALREADY ON THE AGENDA FOR THIS MEETING 

(Section 2-37 of Ordinance No. 24-10) 
Information available by viewing rebroadcast of the meeting on the City Access Channel 
6 or City website 
 
APPROVE MINUTES OF THE OCTOBER 1, 2013 REGULAR MEETING  
Unanimously approved as written 
 
ITEMS OF BUSINESS:  

1. Ordinance amending Section 25-268(b) of the Fort Smith Municipal Code 
regarding the removal and placement of residential solid waste carts and 
recyclables containers from the street after collection  ~ Lorenz/Weber placed on 
agenda at the September 24, 2013 study session;  Tabled at October 1, 2013 
regular meeting pending discussion at future study session; Lorenz/Weber 
placed amended ordinance on agenda at the October 8, 2013 study session ~  
DEFEATED:  2 in favor, 4 opposed  (Lau, Good, Catsavis & Settle) 

 
2. Ordinance amending Section II.C. of the Code of Business Conduct of the City of 

Fort Smith      ~ Lau/Good placed on agenda at the September 24, 2013 study 
session ~  
Approved 6 in favor, 0 opposed / Ordinance No. 53-13 
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3. Ordinance ordering the owners of certain dilapidated and substandard structures 
to demolish same, authorizing the City Administrator to cause the demolition of 
such structures to occur, and for other purposes  (916 North 11th Street) 
Approved 6 in favor, 0 opposed / Ordinance No. 54-13 

 
4. Ordinance directing the installation of a four way stop at the intersection of Chad 

Colley Boulevard and Massard Road   ~ Settle/Merry placed on agenda at the 
September 3, 2013 regular meeting / First reading at September 17, 2013 regular 
meeting / Second reading at October 1, 2013 regular meeting ~      

** Third and Final Reading ** 
Third and final reading only.  (Approved 4 in favor, 3 opposed (Lau, Good and Lorenz) 
at the September 17, 2013 regular meeting.)  / Ordinance No. 55-13    

 
5. Consent Agenda 

 
A. Resolution to accept the bids and authorize a contract for the construction 

of Street Overlays/Reconstruction, Project No. 13-03-B ($2,318,809.90 / 
Engineering Department / Budgeted – Sales Tax Program Fund) 
Approved 6 in favor, 0 opposed / Resolution No. R-153-13 
 

B. Resolution to accept the bids and authorize a contract for the construction 
of Towson Avenue Streetscape Improvements, Job 040602, F.A.P. STPE-
ENHN (464), Fort Smith Towson Avenue Streetscaping (ATEP-11) (S) 
Sebastian County, Project No. 12-90-A  ($649,485.00 / Engineering 
Department / Budgeted – Sales Tax Program Fund)  
Approved 6 in favor, 0 opposed / Resolution No. R-154-13 

 
C. Resolution authorizing the Mayor to enter into a facility use agreement 

with Joe Hartgraves for the operation of a private park  (1715 North 13th 
Street) 
Approved 6 in favor, 0 opposed / Resolution No. R-155-13 

 
D. Resolution accepting bid of Locution Systems, Inc. for the providing of the 

city’s fire station alerting system upgrade  ($397,268.00 /  Fire Department 
/ Budgeted – 4803-304 Capital Outlay)    
Approved 6 in favor, 0 opposed / Resolution No. R-156-13 

 
E. Resolution authorizing a contract change order to the contract for the 

construction of the Fort Smith Landfill Scale Facility  ($76,455.49 / 
Sanitation Department / Budgeted – Sanitation Sinking Fund for Landfill 
Construction)     
Approved 6 in favor, 0 opposed / Resolution No. R-157-13 

 
OFFICIALS FORUM ~ presentation of information requiring no official action 

(Section 2-36 of Ordinance No. 24-10) 
 Mayor 

 
 Directors 
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 City Administrator 
Information available by viewing rebroadcast of the meeting on the City Access Channel 
6 or City website 
 
EXECUTIVE SESSION 
 
Appointments: CENTRAL BUSINESS IMPROVEMENT DISTRICT 
  Steve Clark 
  Term expires October 30, 2019 
 
  PARKS AND RECREATION COMMISSION 
   Casey Millspough    ~ to fill the unexpired term of Bobby Aldridge who resigned ~ 

   Term expires August 31, 2014 
 
ADJOURN 
6:28 p.m. 


















