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AGENDA
Fort Smith Board of Directors 

Regular Meeting 
December 4, 2012 ~ 6:00 P.M.

Fort Smith Public Schools Service Center  
3205 Jenny Lind Road 

THIS MEETING IS BEING TELECAST LIVE ON THE GOVERNMENT ACCESS CHANNEL 6 

INVOCATION & PLEDGE OF ALLEGIANCE

ROLL CALL 

PRESENTATION BY MEMBERS OF THE BOARD OF DIRECTORS OF ANY ITEMS 
OF BUSINESS NOT ALREADY ON THE AGENDA FOR THIS MEETING 

(Section 2-37 of Ordinance No. 24-10)

APPROVE MINUTES OF THE NOVEMBER 20, 2012 REGULAR MEETING 

ITEMS OF BUSINESS:�
�

1. Presentation:  S.R.C.A. Christmas cards to Board of Directors

2. Ordinance amending the Master Land Use Plan map and rezoning identified 
property and amending the zoning map (Master Land Use Plan - General 
Commercial to Residential Detached; Rezoning - Commercial Heavy (C-5) and 
Commercial Heavy Special (C-5-SPL) to Residential Single-Family Medium High 
Density (RS-3) by extension located at 8750 South 36th Terrace) ~ Tabled at 
the November 6, 2012 regular meeting ~ 

3. Ordinance rezoning  identified property and amending the zoning map  (from 
Industrial Light (I-1) to Residential Single-Family Duplex High Density (RSD-4) by 
classification located at 2910-3026 North 6th Street and 2718-2722 North 27th 
Street)
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�

4. Ordinance amending the 2012 Operating Budget

5. Public hearing and ordinance to adopt the fiscal year 2013 Operating Budget and 
to provide other matters relating thereto

6. Ordinance establishing salaries and benefits and related procedures for City  
employees  

7. Ordinance to close the Sidewalk Construction Fund   

8. Ordinance amending designated provisions of Chapter 2, Article V of the Fort 
Smith Municipal Code concerning the City Administrator's authority   ~
Tyler/Good placed on agenda at the November 27, 2012 study session ~ 

9. Ordinance amending Section 2-182 of the Fort Smith Municipal Code regarding 
professional services   ~ Tyler/Good placed on agenda at the November 27, 
2012 study session ~

10. Ordinance repealing Ordinance No. 86-12 and amending Section 2-26 of the Fort 
Smith Municipal Code setting the date, time and location for regular meetings of 
the Board of Directors for 2013

11. Ordinance amending Section 2-40(a) of the Fort Smith Municipal Code to 
increase the Mayor's compensation effective January 1, 2015  ~ Hutchings/Good 
placed on agenda at the November 27, 2012 study session ~

12. Resolution accepting bid for uniform rental services (3 year bid / Various City 
Departments / Budgeted - General, Street, Water & Sewer, and Sanitation 
Operating Funds)   ~ Tabled at the November 20, 2012 regular board meeting ~ 

13. Consent Agenda 
�
A. Ordinance to abandon water line easements located in Cavanaugh 

Meadows, Lot 2, an addition to the City of Fort Smith, Sebastian County, 
Arkansas

B. Resolution authorizing the Mayor to submit a letter to the Arkansas Energy 
Office concerning the adoption of the 2011 Arkansas Energy Code  ~
Settle/Hutchings placed on agenda at the November 27, 2012 study 
session ~ 

C. Resolution approving an agreement with Daily & Woods, P.L.L.C. for 
general legal services for 2013

D. Resolution approving specific excess insurance and aggregate excess 
insurance for the City's employee health coverage
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�

E. Resolution approving claim service, specific excess insurance and 
aggregate excess insurance for City's workers' compensation coverage   

F. Resolution supporting legislation to improve sales tax collection 
information from the Arkansas Department of Finance and Administration 

G. Resolution adopting the 2013 Audit Plan 

H. Resolution authorizing the Mayor to execute a memorandum of 
understanding with the National Park Service - Fort Smith National 
Historic Site to provide police protection on lands within the park's 
boundaries  

I. Resolution accepting the project as complete and authorizing final 
payment to Goodwin & Goodwin, Inc. for construction of the Highway 71 
Interchange 12-Inch Water Line Relocation  ($281,446.61 / Utility 
Department / Budgeted - 2008 Revenue Bonds) 

J. Ordinance declaring an exceptional situation waiving the requirements of 
competitive bidding and authorizing the purchase of equipment from 
Flowserve for the "P" Street Wastewater Treatment Plant Effluent Pump 
Station Upgrade ($153,792.32 / Utility Department / Budgeted - 2008 
Revenue Bonds) 

OFFICIALS FORUM ~ presentation of information requiring no official action
(Section 2-36 of Ordinance No. 24-10) 

� Mayor �
� Directors 
� City Administrator 

ADJOURN�
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2.
ORDINANCE NO. ______ 

AN ORDINANCE AMENDING THE MASTER LAND USE PLAN MAP AND 
REZONING IDENTIFIED PROPERTY AND AMENDING THE ZONING MAP 

 WHEREAS, the City Planning Commission has held a public hearing to consider a request to amend 

the Master Land Use Plan Map relative to property described in Section 1 of this ordinance, and, having 

considered the request, recommended on October 9, 2012, that said change be made; and, 

WHEREAS, the Planning Commission determined the change to the Master Land Use Plan Map does 

conform to the goals and objectives of the Comprehensive Plan. 

WHEREAS, the City Planning Commission has heretofore held a public hearing to consider request 

No. 15-7-12 to rezone certain properties hereinafter described, and, having considered said request, 

recommended on October 9, 2012, that said change be made; 

NOW, THEREFORE, BE IT ORDAINED AND ENACTED BY THE BOARD OF DIRECTORS 

OF THE CITY OF FORT SMITH, ARKANSAS: 

 SECTION 1:  The hereinafter described property is hereby reclassified on the Master Land Use Plan 

Map from General Commercial to Residential Detached and the Master Land Use Plan Map is hereby amended 

to reflect said amendment to-wit: 

PART OF THE WEST HALF (W ½) OF THE SOUTHEAST QUARTER (SE ¼) OF SECTION 10, TOWNSHIP 
7 NORTH, RANGE 32 WEST, CITY OF FORT SMITH, SEBASTIAN COUNTY, ARKANSAS, BEING 
MORE PARTICULARLY DESCRIBED AS FOLLOWS: 
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BEGINNING AT A SET ½” REBAR MARKING THE SOUTHWEST CORNER OF THE NORTHWEST 
QUARTER (NW ¼) OF SAID SE ¼ OF SECTION 10, SAID POINT ALSO MARKING THE SOUTHEAST 
CORNER OF KINGSWOOD SOUTH, PHASE II, AN ADDITION TO THE CITY OF FORT SMITH, 
SEBASTIAN COUNTY, ARKANSAS; THENCE N03°17'57”E, ALONG THE WEST LINE OF SAID NW ¼ 
SE ¼ OF SECTION 10 AND SAID EAST LINE OF KINGSWOOD SOUTH, PHASE II, 331.97 FEET TO AN 
EXISTING REBAR (RLS #773) MARKING THE SOUTHWEST CORNER OF COMMERCIAL PARK 
SOUTH, PHASE II, AN ADDITION TO THE CITY OF FORT SMITH, SEBASTIAN COUNTY, ARKANSAS; 
THENCE S86°42'03”E, LEAVING SAID WEST LINE OF NW ¼ SE ¼ OF SECTION 10 AND ALONG THE 
SOUTH LINE OF SAID COMMERCIAL PARK SOUTH, PHASE II, 700.00 FEET TO A SET ½” REBAR; 
THENCE S03°11’03”W, LEAVING SAID SOUTH LINE OF COMMERCIAL PARK SOUTH, PHASE II, 
500.00 FEET TO A SET ½” REBAR; THENCE S32°34’53”E 540.04 FEET TO A SET ½” REBAR; THENCE 
S03°11’03”W 730.00 FEET TO A SET ½” REBAR ON THE SOUTH LINE OF THE SOUTHWEST 
QUARTER (SW ¼) OF SAID SE ¼ OF SECTION 10 AND THE NORTH LINE OF ELMER H. COOK 
SCHOOL SUBDIVISION, AN ADDITION TO THE CITY OF FORT SMITH, SEBASTIAN COUNTY, 
ARKANSAS; THENCE N86°14’25”W, ALONG SAID NORTH LINE OF ELMER H. COOK SCHOOL 
SUBDIVISION, 1016.35 FEET TO A SET ½” REBAR MARKING THE SOUTHWEST CORNER OF SAID 
SW ¼ SE ¼ OF SECTION 10 AND THE NORTHWEST CORNER OF SAID ELMER H. COOK SCHOOL 
SUBDIVISION, SAID POINT ALSO BEING LOCATED ON THE EAST LINE OF SAID REPLAT FIANNA 
HILLS I; THENCE N03°11'03”E, ALONG SAID WEST LINE OF SW ¼ SE ¼ OF SECTION 10 AND SAID 
EAST LINE OF REPLAT FIANNA HILLS I, 1327.42 FEET TO THE POINT OF BEGINNING, CONTAINING 
33.59 ACRES, MORE OR LESS, BEING SUBJECT TO PUBLIC ROAD RIGHTS-OF-WAY AND ANY 
EASEMENTS OF RECORD. 

more commonly known as 8750 South 36th Terrace. 

 SECTION 2:  The hereinafter described property is hereby rezoned from Commercial Heavy (C-5) and 

Commercial Heavy Special (C-5-SPL) to Residential Single Family Medium/High Density (RS-3) by 

Extension.

PART OF THE WEST HALF (W ½) OF THE SOUTHEAST QUARTER (SE ¼) OF SECTION 10, TOWNSHIP 
7 NORTH, RANGE 32 WEST, CITY OF FORT SMITH, SEBASTIAN COUNTY, ARKANSAS, BEING 
MORE PARTICULARLY DESCRIBED AS FOLLOWS: 

BEGINNING AT A SET ½” REBAR MARKING THE SOUTHWEST CORNER OF THE NORTHWEST 
QUARTER (NW ¼) OF SAID SE ¼ OF SECTION 10, SAID POINT ALSO MARKING THE SOUTHEAST 
CORNER OF KINGSWOOD SOUTH, PHASE II, AN ADDITION TO THE CITY OF FORT SMITH, 
SEBASTIAN COUNTY, ARKANSAS; THENCE N03°17'57”E, ALONG THE WEST LINE OF SAID NW ¼ 
SE ¼ OF SECTION 10 AND SAID EAST LINE OF KINGSWOOD SOUTH, PHASE II, 331.97 FEET TO AN 

5



EXISTING REBAR (RLS #773) MARKING THE SOUTHWEST CORNER OF COMMERCIAL PARK 
SOUTH, PHASE II, AN ADDITION TO THE CITY OF FORT SMITH, SEBASTIAN COUNTY, ARKANSAS; 
THENCE S86°42'03”E, LEAVING SAID WEST LINE OF NW ¼ SE ¼ OF SECTION 10 AND ALONG THE 
SOUTH LINE OF SAID COMMERCIAL PARK SOUTH, PHASE II, 700.00 FEET TO A SET ½” REBAR; 
THENCE S03°11’03”W, LEAVING SAID SOUTH LINE OF COMMERCIAL PARK SOUTH, PHASE II, 
500.00 FEET TO A SET ½” REBAR; THENCE S32°34’53”E 540.04 FEET TO A SET ½” REBAR; THENCE 
S03°11’03”W 730.00 FEET TO A SET ½” REBAR ON THE SOUTH LINE OF THE SOUTHWEST 
QUARTER (SW ¼) OF SAID SE ¼ OF SECTION 10 AND THE NORTH LINE OF ELMER H. COOK 
SCHOOL SUBDIVISION, AN ADDITION TO THE CITY OF FORT SMITH, SEBASTIAN COUNTY, 
ARKANSAS; THENCE N86°14’25”W, ALONG SAID NORTH LINE OF ELMER H. COOK SCHOOL 
SUBDIVISION, 1016.35 FEET TO A SET ½” REBAR MARKING THE SOUTHWEST CORNER OF SAID 
SW ¼ SE ¼ OF SECTION 10 AND THE NORTHWEST CORNER OF SAID ELMER H. COOK SCHOOL 
SUBDIVISION, SAID POINT ALSO BEING LOCATED ON THE EAST LINE OF SAID REPLAT FIANNA 
HILLS I; THENCE N03°11'03”E, ALONG SAID WEST LINE OF SW ¼ SE ¼ OF SECTION 10 AND SAID 
EAST LINE OF REPLAT FIANNA HILLS I, 1327.42 FEET TO THE POINT OF BEGINNING, CONTAINING 
33.59 ACRES, MORE OR LESS, BEING SUBJECT TO PUBLIC ROAD RIGHTS-OF-WAY AND ANY 
EASEMENTS OF RECORD. 

 The zoning map of the City of Fort Smith is hereby amended to reflect said rezoning. 

PASSED AND APPROVED THIS_____DAY OF ___________________, 2012. 

        APPROVED: 

        ______________________________ 
                                Mayor  
ATTEST: 

_________________________________
                    City Clerk 

Approved as to form: 

           
         ________________________ 
         Publish 1 Time    
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3.

ORDINANCE NO._____ 

AN ORDINANCE REZONING IDENTIFIED PROPERTY
AND AMENDING THE ZONING MAP

______________________________________________________________________________

WHEREAS, the City Planning Commission has heretofore held a public hearing upon

request No. 27-11-12 to rezone certain properties hereinafter described, and, having considered

said request, recommended on November 13, 2012, that said change be made; 

       NOW, THEREFORE, BE IT ORDAINED AND ENACTED BY THE BOARD OF 

DIRECTORS OF THE CITY OF FORT SMITH, ARKANSAS:  

SECTION 1: That the following properties to-wit: 

Part of the West Half (W/2) of Section 3, Township 8 North, Range 32 West, Fort Smith, 
Sebastian County, Arkansas, being more particularly described as follows: 

Lots 2, 3, 4, 5, 6, 7, 8, 9, 10, 11, 12, 16, 17, 18, 19, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 
30, 31, 32, 33, 34 and 35 of Kelleam Addition to the City of Fort Smith, Arkansas, 
including any and all rights of way and alleyways adjoining said lots. 

Also, that part of Lot 15 of said Kelleam Addition lying South and West of a line 
extended along the East line of said Lots 12 Southeasterly to the railroad right of way. 

Also, that portion of the Southeast Quarter of the Southwest Quarter of the Northwest 
Quarter (SE/4, SW/4, NW/4) of said Section 3 lying South and West of a line extended 
along the East line of said Lot 12 Southeasterly to the railroad right of way, less and 
except that portion of said property covered by an existing 100’ x 100’ communications 
tower lease site.  

more commonly known as 2910-3026 North 6th Street and 2718-2722 North 27th Street, should

be, and is hereby rezoned from Industrial Light (I-1) to Residential Single Family Duplex High  

Density (RSD-4) by Classification.  
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The zoning map of the City of Fort Smith is hereby amended to reflect said rezoning.  

PASSED AND APPROVED THIS______DAY OF ___________, 2012. 

ATTEST:       APPROVED: 

________________________________   _____________________________ 
                  City Clerk             Mayor   
          
                                

       Approved as to form: 

        
       ____________________________ 
       Publish 1 Time 
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ORDINANCE NO.                 

AN ORDINANCE REPEALING ORDINANCE NO. 86-12 AND AMENDING

SECTION 2-26 OF THE FORT SMITH MUNICIPAL CODE SETTING THE

DATE, TIME AND LOCATION FOR REGULAR MEETINGS OF THE 

BOARD OF DIRECTORS FOR THE YEAR 2013

BE IT ORDAINED AND ENACTED BY THE BOARD OF DIRECTORS OF THE

CITY OF FORT SMITH, ARKANSAS, THAT:

SECTION 1:  Ordinance No. 86-12 is repealed effective immediately.

SECTION 2:  Section 2-26 of the Fort Smith Municipal Code is hereby amended

to read as follows: 

In 2013, all regular meetings of the Fort Smith Board of Directors shall
be held at 6:00 p.m. at the Fort Smith Public Schools Service Center,
Building B, 3205 Jenny Lind Road, on the first and third Tuesday
evenings of each month.  The only exceptions are in the months of
January, March and July at which time the first meetings of the month
in January and July (first Tuesdays) shall be held on Thursday, January
3rd and Tuesday, July 9th; and, the second meeting in March (third
Tuesday) shall be held on                           , March        .  

THIS ORDINANCE ADOPTED this      4th      day of December, 2012.

APPROVED:

                                                                
MAYOR

ATTEST:

                                                 
CITY CLERK

Approved as to form:

                                                
Publish one time

10.
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MEMORANDUM

To: Ray Gosack, City Administrator

From: Sherri Gard, City Clerk

Date: November 30, 2012

Re: March 25, 2013 Regular Meeting 

At the November 20, 2012 regular meeting, the Board adopted Ordinance No. 86-12 which
set the dates, time and location for all regular meetings in 2013.   All regular meeting dates
were set for the first and third Tuesday of each month, with the exception of the following:

FIRST & THIRD TUESDAY SCHEDULED DATES
   First Tuesday / January 1 (New Years Day) Thursday, January 3

Third Tuesday / March 19 (week of spring break) Monday, March 25
First Tuesday / July 2 (week of Independence Day)  Tuesday, July 9

  
The Board opted to forego meeting the week of spring break, March 18 - 22, 2013;
therefore, because the school facility was not available on the following Tuesday, March
26th, the second regular meeting in March was scheduled for Monday, March 25th. 

The City was originally informed that the school facility was available on Monday, March
25th; however, the school now advises the meeting room is NOT available on said date.
Due to such, the second regular meeting in March must now either be rescheduled to
another date or held at an alternate location.  Please note that if an alternate location is
selected, live broadcast of the meeting on the City Access Channel will not be available.

As originally proposed, the school facility remains available on Wednesday, March 27th and
Thursday, March 28th.  If the Board desires to select an alternate location, Tuesday, March
26th may now be considered. The Rose Room at Creekmore Park and a room at the
convention center have been tentatively reserved to accommodate either Monday, March
25th or Tuesday, March 26th.

The Mayor has indicated he has a prior commitment on Thursday, March 28th; therefore,
recommends the regular meeting be rescheduled to either Wednesday, March 27th at the
school facility or another date at an alternate location.

For codification purposes, the city attorney recommended Ordinance No. 86-12 be
repealed and the dates, time and location of all regular meetings essentially be re-adopted
with the desired date and/or location to accommodate the rescheduling of the March 25,
2013 regular meeting.

An ordinance has been prepared so the Board may identify the desired meeting date at the
time of adoption.  If the Board opts to select an alternate location, the date as well as the
specific location must be stated in the motion.   
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ORDINANCE NO. _________________

AN ORDINANCE AMENDING SECTION 2-40(a)
OF THE FORT SMITH MUNICIPAL CODE

TO INCREASE THE MAYOR’S COMPENSATION
EFFECTIVE JANUARY 1, 2015

______________________________________

BE IT ORDAINED AND ENACTED by the Board of Directors of the
City of Fort Smith, Arkansas that:

Section 2-40(a) of the Fort Smith Municipal Code is hereby
amended by the addition of the following sentence:

Effective January 1, 2015, the compensation for the
mayor shall be twenty thousand dollars ($20,000.00) per
year.

PASSED and APPROVED this ______ day of December, 2012.

______________________________
Mayor

ATTEST:

______________________________
City Clerk APPROVED AS TO FORM:

_____________________________
Publish 1 Time
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MEMORANDUM

November 29, 2012

          TO:  Mayor and Board of Directors 

    FROM :  Ray Gosack, City Administrator
SUBJECT:  Mayor’s Salary

Attached is an ordinance which will increase the mayor’s
compensation effective January 1, 2015.  The compensation will
increase from $10,000 to $20,000 per year.  The change doesn’t
affect the vehicle allowance, which is $450 per month.

State law (copy attached) provides that the board sets the
mayor’s compensation.  The salary can’t be changed during the
mayor’s current term.  The attached ordinance will make the
change effective with the beginning of the next mayoral term.

Please contact me if there’s any questions or a need for
more information.

Attachments
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EXCERPT FROM FORT SMITH MUNICIPAL CODE

Sec. 2-40. - Salaries.
(a)  The mayor shall receive compensation in the amount of ten thousand dollars ($10,000.00)
per year. Additionally, the mayor shall receive as reimbursement for vehicle expense the sum of
four hundred fifty dollars ($450.00) per month. 

EXCERPT FROM STATE STATUTE

14-48-111.  Mayor.

  (a)  (1) The mayor of a city having the city administrator form of government shall be
recognized as the head of the city government for all ceremonial purposes and by the
Governor for the purposes of military law.

         (2) He shall sign on behalf of the city all written agreements, contracts, bonds,
mortgages, pledges, indentures, conveyances, and other written instruments, the execution
of which has been approved by the board of directors.

         (3) He shall serve as chairman of the board and shall preside at regular and special
meetings of the board, but he shall not have a vote on any matter coming before the board.

(b)    (1) The mayor shall have the power of veto over all decisions made by the board
except matters relative to city personnel.

         (2) A veto by the mayor may be overridden by the affirmative vote of five (5) or more
members of the board.

(c)      (1) The mayor shall not be required to devote his full time to the office and shall
receive a compensation or salary not to exceed the salary permitted municipal officers by
the Constitution of this state, to be fixed by the board.

           (2) When once fixed, the salary shall not be increased or diminished during the term
for which he may have been elected.

(d) The mayor, before entering upon the discharge of his duties, shall take the oath of office
required by Arkansas Constitution, Article 19, Section 20.

HISTORY: Acts 1967, No. 36, § 8; A.S.A. 1947, § 19-808.
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Item 12 
RESOLUTION NO. ______________

RESOLUTION ACCEPTING BID FOR UNIFORM RENTAL SERVICES  

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE CITY 
FORT SMITH, ARKANSAS, THAT: 

The bids, as indicated by enclosure for the rental of uniform services from 
Cintas Corporation, are accepted.  

This Resolution adopted this ______________ day of December, 2012. 

APPROVED:

    _________________________ 
MAYOR

ATTEST: 

________________________________
CITY CLERK 

Approved as to form: 

_________________________
No Publication Required 
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Item 12 
 

Interoffice Memorandum   
 
TO:  Ray Gosack, City Administrator      
  
FROM: Alie Bahsoon, Purchasing Manager      
 
SUBJECT: Uniform Rental Services Bid-UPDATE 
 
DATE: November 29, 2012 
 
BID TAB: 100512-BA 
  
Pursuant to the Board’s request at the November 20th meeting to review the bid numbers 
presented to the board, we (the Uniform Committee and I) reviewed the numbers in order to 
determine the “true” usage and savings to be realized should the City select any of the three 
potential vendors.   
 
You will find attached the following information for your review and for the Board’s 
consideration and approval.  This information is based on 307 employees as of November 28th.   

� Anticipated Cost by Department: this is based on the estimated actual usage and the bid 
costs submitted by each of the vendors  

� Cost Breakdown by Item: based on the actual usage as submitted by each of the 
departments listed; costs are consistent with the actual numbers presented in the bid 
tabulation  

� Employee Survey results 
� Employee Survey comments 

 
As noted in the enclosed information, it is apparent that the City employees prefer Cintas over 
the other two companies.  Additionally, the employees ranked Cintas higher in quality, style, and 
vendor preference.  Despite being $5,525 or 5% higher (annually) than Unifirst, the employee 
level of satisfaction and the overall level of service, uniform quality, and best value is well worth 
the opportunity cost benefits. 
 
I would like to remind the board that this is an initial three year contract with the option of 2 two-
year term extensions and contingent upon proven and satisfactory results.   
 
On behalf of the committee, I am once again recommending that we move forward with the new 
uniform rental services by awarding the contract to Cintas Corporation.  
 
Please let me know if you should have any questions 
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Cintas Unifirst Aramark
Sanitation $537.55 $524.80 $440.88
Utilities $998.99 $965.75 $903.35
Street $348.50 $291.15 $281.64
Parks $73.02 $76.16 $70.86
Fire $23.40 $20.57 $16.23
ITS $1.75 $2.50 $1.05
Police $28.50 $32.00 $22.84
Health $6.25 $8.00 $4.99
Transit $189.14 $173.92 $154.29
Convention Center $24.62 $26.12 $22.43
Finance $10.50 $15.00 $6.30

Monthly Total $2,242.22 $2,135.97 $1,924.86

Annual Total $116,595.44 $111,070.44 $100,092.72

Uniform Rental Services
Aniticpated Costs by Department
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Uniform Rental Services Cost Breakdown
Item Qty. Cintas (Ea) Unifirst (Ea) Aramark (Ea)

Work Shirt (LS/SS) 4246 $0.16 $0.13 $0.14
Polo Shirt 295 $0.22 $0.21 $0.20
Work Pant 638 $0.20 $0.21 $0.16
Cargo Pant 210 $0.24 $0.24 $0.22
Denim Jean 2386 $0.24 $0.23 $0.24
Shorts 40 $0.20 $0.19 $0.13
Cargo Shorts 102 $0.20 $0.23 $0.17
Jacket 516 $0.37 $0.38 $0.25
Heavy Jacket 46 $1.50 $0.53 $0.50
Coverall 8 $0.75 $0.37 $0.35
3x5 Mat 79 $1.75 $2.50 $1.00
3x10 Mat 6 $3.75 $4.00 $2.00
4 x6 Mat 49 $2.75 $3.00 $2.75
Shop Towel 1050 $0.07 $0.06 $0.04
Mop Heads 42 $0.50 $0.45 $0.45
Service Charge 21 $3.00 $4.00 $0.43

$15.90 $16.73 $9.03
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Yes No
No

Response

1. Do your garments arrive when expected? 162 34 8
2. Does quantity & quality of the garments meet your expectations? 116 74 6
3. Do your garments show significant signs of use by previous wear? 101 83 13
4. Do your garments fit properly? 135 59 2
5. Is the individual garment identification tag clear and understandable? 169 24 2
6. Are your garments pressed or finished properly when returned? 195 50 10
7. Are your garments clean upon return? 151 36 9
8. Are you completely satisfied with the quality of the products? 107 85 4
9. Are you satisfied with the services you receive from your route-person? 175 18 5
10. Are you satisfied with the response time to requests you have made? 143 48 6
11. How satisfied are you with Cintas as your uniform provider? 5

Very Satisfied 58
Somewhat Satisfied 46
Satisfied 49
Not Satisfied 36

12. Would you consider switching to another service provider at this time? 12
I’m happy with Cintas 114

ld f A k 1

City of Fort Smith Employee Survey
Anonymous Survey (conducted between 11-21 to 11-28, 2012)

I would prefer Aramark 15
I would prefer Unifirst 50
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City of Fort Smith Employee Survey 
Anonymous Comments as stated by City Employees 

(conducted between 11-21 to 11-28, 2012) 
�

� Not perfect, but better than the others we’ve had 
� Overall, the service is satisfactory.  The garments are in poor shape and need replaced.  I 

prefer Unifirst polo shirts. 
� Shirt fabric is thin and seems to promote odor 
� The women’s-specific clothing fits poorly.  I would appreciate a more professional 

appearance. 
� Shirts, long sleeve or short sleeve (winter) and fire resistant somewhat (welding) & T 

shirts long or short for summer, denim pants 
� For the most part, garments arrive when expected.  There have been times when the 

delivery has been delayed due to lack of stock or ordering issues.  No changes or orders 
are placed when the regular delivery person is on vacation or ill due to the order normally 
not being processed normally. 

� The quantity of garments meets my expectations but not the quality.  We have asked for a 
different type of shirt several times in the past & were told Cintas only carries 100% 
polyester shirts. It was during the uniform fair that I was told they do have a cotton/poly 
blend we had been asking for, however, the delivery person was not aware of this. 

� Garments often show significant signs of use.  The inside of the pants and the collar and 
cuffs of the shirts are worn and thin. 

� Garments sometimes fit properly.  The shirts and pants are always labeled correctly; 
however, they are not consistent with the fit of the garment. 

� Yes and no on the garment identification tag being clear and understandable.  The tags 
are not placed constantly in the same place on the garments 

� When returned, the garments are not pressed or finished properly.  Often, the shirts are 
wrinkled.

� Garments are not always clean upon return.  There have been numerous times garments 
are returned with stains that did not originally exist when the garment was sent in for 
cleaning.  Stains often will remain and will not be removed which could be done with 
bleach. 

� For the most part, I am satisfied with the service I receive from the route-person; 
however, the delivery person was not aware of the complete line of products available 
and there seemed to be no way of communicating our needs to corporate to ask if a 
certain type of garment is available. 

� Although Cintas does a satisfactory job in providing uniforms, having dealt with both 
Cintas and Unifirst in the past, Unifirst provided a higher quality of uniform and great 
service.  Both Cintas and Unifirst have good service personnel. 

� Prefer more women’s clothing options 
� I love my uniform; it’s a lot better than what we had before 
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City of Fort Smith Employee Survey 
Anonymous Comments as stated by City Employees 

(conducted between 11-21 to 11-28, 2012) 
�

� I don’t know how to contact the route-person.  I wish we had something to store and 
return our dirty uniforms in.  It’s kind of a hassle to carry an armful of dirty uniforms in 
every week. 

� Would prefer someone else but just not sure who. 
� Need women’s uniforms (shirts & pants) 
� I very much appreciate the driver Jeremy-I love his work ethic; friendly and professional 

and a great asset to Cintas. 
� I often wash my own to break them in quicker and make them more comfortable. 
� Only would like to see trousers starched & pressed 
� Name tag adhesive is poor quality; holes in garment tend to remain unrepaired; damaged 

garments not replaced promptly 
� I would prefer  Aramark if we can’t have Cintas 
� I requested different and smaller jackets but didn’t get them.  The jackets are way too big 

and they are men’s jackets. 
� Still missing 2 pairs of pants 
� Thank you for informing us about schedule changes during holidays 
� I would like to see Unifirst back-did not have any troubles before with Unifirst, real good 

company.  I think that the employees wearing the uniforms should make the choice on 
uniforms; we are the ones that wear them. 

� I’d like to hear more about options 
� Do own laundry 
� Garment is excellent quality; have had mine over 3 years and is excellent quality. 
� Still waiting on 6 short sleeve shirts.  Been waiting for months 
� Some pants seem to be shorter than others.  Only complaint I have. 
� Have always had problems getting right uniforms, and trouble getting old ones replaced, 

it is bad service 
� Quite often buttons come back broken.  Uniforms fit loose when new and shortly become 

too small (approximately 10 washings).  I don’t know if the other companies would be 
any better but Cintas is terrible. 

� Need other options than straight fit style.  1 style does not fit all. 
� It doesn’t matter which company we use.  Not everyone will be satisfied.  We need to do 

the best we can with what we have!  If they provide the service we need at the lower cost 
then that’s who we should use. 

� I wash my own uniforms. 
� Was so glad to see Unifirst go-did not care for the quality of their garments-never fit right 
� Shirts are usually late coming back if you get them back 
� Patches on shirts are torn 
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City of Fort Smith Employee Survey 
Anonymous Comments as stated by City Employees 

(conducted between 11-21 to 11-28, 2012) 
�

� I have less issues with Cintas than I had with Unifirst 
� Good service-thank you 
�  Do my darn laundry 
� Some of jeans are too big and some are tight. 
� As long as uniforms are not wrinkled, I’m happy 
� My clothes became soiled with concrete and they are not completely clean of residue 

from them.  Two shirts had buttons sewn back on using white thread instead of blue.  
Shirt collars are often wrinkled and/or uneven.  Jean cuffs not always turned down. 

� If we can’t have Cintas, I’d prefer Aramark. 
� I’d rather have Aramark if we cannot have Cintas. 
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MEMORANDUM 
November 20, 2012 

 
 
To:  Alie Bahsoon 
 
From: Nancy Kain, Chairperson  
 
Subject: Uniform Bid 
 
 For the benefit of the board, I have put together a list of the reasons the 
committee chose Cintas.   
 

� Superior Customer Service 
� Professionalism 
� Quality of Service 
� Quality of Garments 
� Different style options for women’s pants; typically fit better (an option not 

available with the other companies) 
� Sustainability (Green) Initiatives 

 

With the current service provider, Cintas, the committee acknowledged: 
� The uniform counts are consistently correct 
� The billing is easily understood  
� Any issues are addressed promptly 
� They follow through expeditiously and with accuracy when special 

requests are made. 

 If you have any further questions please let me know.  
 

122



CI
N

TA
S�

SU
RV

EY
S�

CO
N

D
U

CT
ED

�B
Y�

IN
D

EP
EN

D
EN

T�
CO

.

D
at

e
Cu

st
om

er
Co

nt
ac

t
Ph

on
e�

N
um

be
r

Co
m

m
en

ts

3/
11

/2
01

1
Ci

ty
�o

f�F
t�S

m
ith

�
Co

nv
en

tio
n�

Ce
nt

er
Fr

an
ki

e�
H

am
ilt

on
47

9�
78

8�
89

32

I�a
m

�n
ot

�in
�fo

r�
a�

un
ifo

rm
�a

gr
ee

m
en

t.
��I

�w
ou

ld
�ju

st
�r

at
he

r�
bu

y�
ou

r�
ow

n�
un

ifo
rm

s�
an

d�
w

as
h�

an
d�

ta
ke

�c
ar

e�
of

�th
em

�
ou

rs
el

ve
s.

��T
hi

s�
ha

s�
no

th
in

g�
to

�d
o�

w
ith

�C
in

ta
s.

�C
in

ta
s�

do
es

�a
�

gr
ea

t�j
ob

.�/
�n

m
r

5/
6/

20
11

Ci
ty

�o
f�F

t�S
m

ith
�

M
as

sa
rd

D
av

id
�S

he
lly

47
9�

45
2�

27
35

I�w
ou

ld
�te

ll�
th

em
�th

e�
cu

st
om

er
�s

er
vi

ce
�is

�e
xc

el
le

nt
.�T

he
�

un
ifo

rm
s�

ar
e�

gr
ea

t.
�I�

ha
ve

�n
ot

�h
ad

�a
ny

�p
ro

bl
em

s�
w

ith
�th

em
�

an
d�

I�a
m

�e
xt

re
m

el
y�

ha
pp

y�
w

ith
�th

e�
pr

og
ra

m
.�/

nm
r

10
/7

/2
01

1
Ci

ty
�o

f�F
t�S

m
ith

�
St

re
et

Br
oo

ke
�M

at
hi

s
47

9�
78

4�
23

61

Th
ey

�a
re

�v
er

y�
ea

sy
�to

�d
ea

l�w
ith

.��
Th

e�
dr

iv
er

�w
e�

de
al

�w
ith

�is
�

ju
st

�g
re

at
.��

If�
th

er
e�

ar
e�

an
y�

is
su

es
�h

e�
is

�q
ui

ck
�to

�d
ea

l�w
ith

�
th

em
.

12
/9

/2
01

1
Ci

ty
�o

f�F
t�S

m
ith

�
Pa

rk
s

A
ar

on
�L

ee
47

9�
78

4�
10

06

It
�s

ee
m

s�
to

�b
e�

pr
et

ty
�g

oo
d�

no
w

.�S
om

e�
of

�th
e�

gu
ys

�h
av

e�
ha

d�
so

m
e�

pr
ob

le
m

s�
w

ith
�th

e�
cl

ea
ni

ng
�o

f�t
he

�u
ni

fo
rm

s.
�A

ls
o�

th
er

e�
ha

ve
�b

ee
n�

a�
co

up
le

�s
hi

rt
s�

th
at

�h
av

e�
co

m
e�

ba
ck

�to
rn

.

1/
6/

20
12

Ci
ty

�o
f�F

t�S
m

ith
�

U
til

ity
Ju

lie
�H

um
bl

e
47

9�
78

4�
22

31

Th
e�

se
rv

ic
e�

is
�e

as
y�

an
d�

co
nv

en
ie

nt
.�Y

ou
�d

on
t�h

av
e�

to
�w

or
ry

�
ab

ou
t�w

he
th

er
�y

ou
�w

ill
�g

et
�y

ou
r�

un
ifo

rm
s�

or
�n

ot
�b

ec
au

se
�

Ci
nt

as
�is

�h
er

e�
ev

er
y�

w
ee

k�
w

he
n�

th
ey

�a
re

�s
up

po
se

d�
to

�b
e�

an
d�

w
e�

ha
ve

�v
er

y�
lit

tle
�p

ro
bl

em
s�

w
ith

�th
e�

un
ifo

rm
s.

123



From: Fleetwood, Landon  
Sent: Monday, August 20, 2012 11:37 AM 
To: permenterj@cintas.com
Cc: Bahsoon, Alie 
Subject: Jeremy Floyd 

Hi�Justin,�

I�want�to�thank�you�for�coming�by�today�and�visiting�with�me.�That�means�a�lot�to�me.�I�want�to�express�
my�feelings�about�our�route�driver,�Jeremy�Floyd.�I�have�been�with�the�city�for�28�yrs.�and�Jeremy�is�by�
far�the�best�delivery�person�I�have�dealt�with.�I�have�gotten�to�know�Jeremy�personally�as�well�as�
professionally.�Let�me�tell�you,�you�need�to�be�sure�and�keep�this�fine�young�man.�He�has�always�helped�
us�out�with�all�the�problems�we�may�have�and�I�know�Lee�Creek�is�just�a�small�portion�of�his�work�load.�
He�has�offered�to�let�us�know�of�promotions�that�are�going�on,�which�could�save�us�money.�I�like�that!�I�
could�go�on�and�on�about�Jeremy,�but�I�am�sure�you�have�heard�it�before.�Please�let�Jeremy�know�how�
good�of�a�job�he�is�doing.�That�means�the�world�to�some�people�when�you�give�them�an�“at�a�boy”.�

Thanks�for�serving�Lee�Creek�so�well!�

Landon�Fleetwood���Supervisor�

Lee�Creek�Water�Facility�

479�474�7582�

lfleetwood@fortsmithar.gov�

124



13A.

ORDINANCE NO. ________ 

AN ORDINANCE TO ABANDON
WATER LINE EASEMENTS  

LOCATED IN CAVANAUGH MEADOWS, LOT 2, AN ADDITION  
TO THE CITY OF FORT SMITH, SEBASTIAN COUNTY, ARKANSAS 

BE IT ORDAINED AND ENACTED BY THE BOARD OF DIRECTORS OF THE 

CITY OF FORT SMITH, THAT: 

 SECTION 1:  The City of Fort Smith, Arkansas hereby releases, vacates and abandons 

all its rights together with the rights of the public generally to the water line easements located in 

the hereinafter described real property: 

 Part of the Southeast Quarter, Section 5, Township 7 North, Range 32 West, Fort Smith, 
Sebastian County, Arkansas being more particularly described as follows: 

 A 10 foot easement 5.0’ on either side of a centerline beginning at a point 162.5’ South 8 
Degrees West of the Northeast corner of Cavanaugh Heights, an Addition to the City of Fort 
Smith, Arkansas, thence North 86 Degrees East a distance of 210.0’ to the point of termination, 
said point being on an 8” water line running North and South from South 9th Street, Random 
Acres to Cheryl Street, Farnum Place. 

 Also:  A 25 foot easement beginning at the Northwest corner of Lot 14, Farnum Place an 
Addition to the City of Fort Smith, Arkansas, thence North 8 Degrees East 376.0’ more or less to 
the North line of a tract of land described in Deed Book 168 Page 123; thence West along said 
North line 25.0’ to a point; thence South 8 Degrees West 376.0’ more or less to a point on the 
North line of said Farnum Place 25.0’ West of the point of beginning thence East 25.0’ along 
said North line to the point of beginning. 

 The above legal descriptions for the waterlines are contained in Cavanaugh Meadows,

Lot 2, an Addition to the City of Fort Smith, Sebastian County, Arkansas. 
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 The water line easements being released, vacated and abandoned are no longer required 

for municipal corporate purposes.

 SECTION 2:  A copy of the Ordinance duly certified by the City Clerk shall be filed

with the Office of the Recorder of the County and recorded in the deed records of the County. 

PASSED AND APPROVED THIS ________ DAY OF DECEMBER 2012. 

      APPROVED: 

      _______________________________ 
                Mayor 

ATTEST: 

_____________________________                             
 City Clerk  

        Approved as to form: 

   
        ________________________ 
        Publish 1 Time 

�
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 13B. 
RESOLUTION NO. ___________ 

AUTHORIZING THE MAYOR TO SUBMIT A LETTER TO THE ARKANSAS 
ENERGY OFFICE CONCERNING THE ADOPTION OF THE 2011 ARKANSAS 

ENERGY CODE

WHEREAS, the State Legislature adopted Act 802, which no longer requires cities to 
comply with the 2004 version of the Arkansas Energy Code, but to comply with the current 
version of the Arkansas Energy Code; and  

 WHEREAS, the Arkansas Energy Office promulgated new rules and regulations in 
compliance with the Arkansas Administrative Procedures Act in 2011 that updated the state 
adopted energy code to more stringent standards, known as the 2011 Arkansas Energy Code, and 
requires cities that issue building permits to adopt the changes by December 31, 2012; and 

 WHEREAS, Act 802 allows cities to not adopt the 2011 Arkansas Energy Code by 
submitting a letter to the Arkansas Energy Office describing why the City is not in compliance 
with the Code; and 

WHEREAS, the 2011 Arkansas Energy Code contains updated provisions for 
commercial construction and the residential construction requirements are scheduled for review 
and update in 2013 which will require another adoption and update process; and 

WHEREAS,  the adoption of the code at this time would be premature and that any 
discussion regarding code adoption should be deferred until the Arkansas Energy Office 
completes its analysis and recommendations with regard to the residential construction 
provisions.

NOW THEREFORE, BE IT RESOLVED BY THE CITY OF FORT SMITH 
BOARD OF DIRECTORS THAT: 

SECTION 1: The Mayor is hereby authorized to submit a letter to the Arkansas Energy 
Office indicating that the City of Fort Smith will not adopt the 2011 Arkansas Energy Code 
pending the Arkansas Energy Office’s final action on the residential construction provisions.

PASSSED AND APPROVED THIS DAY______OF___________________ 2012. 

        
Approved: _______________________ 

   Mayor 
ATTEST: 

________________________    Approved as to form:         
City Clerk 

        _________________________NPR 
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13. C 
RESOLUTION NO. __________ 

 
A RESOLUTION APPROVING A CONTRACT WITH DAILY & WOODS,  

P.L.L.C. FOR GENERAL LEGAL SERVICES FOR 2013 
 

____________________________________________________________________ 
 

 BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE 
CITY OF FORT SMITH, ARKANSAS, THAT: 
 
 The legal services agreement with Daily & Woods, P.L.L.C. for general 
legal services for 2013 attached hereto is hereby approved.  The Mayor is 
hereby authorized to execute said agreement on behalf of the city. 
 
 THIS RESOLUTION PASSED THIS _____ DAY OF December, 
2012. 
 
 

APPROVED: 
 
___________________________ 
Mayor 
 
 

ATTEST: 
 
___________________________ 
City Clerk 
 
 

APPROVED AS TO FORM: 

 
______________________________ 
City Attorney 
No Publication Required 
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Memo 
To: Ray Gosack, City Administrator 

From: Jeff Dingman, Deputy City Administrator 

Date: 11/26/2012 

Re: General Legal Services for 2013 

Attached for the board of directors’ consideration is a resolution authorizing a contract for general legal 
services for 2013.  Section 2-112 of the municipal code requires the board to approve a contract for 
legal services prior to the first of each calendar year. 

Proposals from Professional Service Providers were solicited earlier this year.  Daily & Woods was the 
only firm to submit a proposal for general legal services.  The firm has provided legal services to the city 
for nearly 40 years.  The proposed contract with Daily & Woods for legal services in 2013 and 
information about the attorneys at the firm are attached.  The hourly rate is proposed at $137.50/hr, a 
2% increase from the 2012 rate.  The contract is similar to that used in previous years. 

The staff recommends approval of the attached resolution.  Please contact me if there are any 
questions regarding this agenda item. 
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LEGAL SERVICES AGREEMENT

This Legal Services Agreement made the ___ day of ________________, 2012, between

the City of Fort Smith, Arkansas, a municipal corporation (“City”), acting by and through its

authorized officers, and Daily & Woods, P.L.L.C., of 56 South 6th Street, Fort Smith, Arkansas

(“Attorney”).

WHEREAS, pertinent portions of Act 636 of the 1989 Acts of Arkansas (also contained

within Fort Smith Code of Ordinances § 2-182) require annual notice of solicitation of bids for

professional services, including, but not limited to, legal services, and,

WHEREAS, such notice has been duly published and a Statement of Qualifications and

Performance Data has been received by the City from all persons or firms who desire to be

considered by the City at the time the City enters into any contract for professional legal services

throughout the year 2013, and,

WHEREAS, the City, having received and reviewed such Statement of Qualifications and

Performance Data from the law firm of Daily & Woods, P.L.L.C., and the City having

determined that said firm is the most qualified and capable in handling the legal services for the

City, does hereby enter into this Agreement for the use of and compensation of such legal

services, to-wit:

SECTION ONE

 City retains Daily & Woods, P.L.L.C. to act as attorney for the City and to render to the

City and its authorized officers all legal advice and to represent City and its authorized officers as

provided in Fort Smith Code of Ordinances §§ 2-112, 2-113, and 2-114.

SECTION TWO

Attorney accepts the compensation schedule as outlined in Exhibit “1” to this Agreement.
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SECTION THREE

As compensation in full for all services to be rendered by Attorney under and pursuant to

this Agreement, City shall pay to Attorney for Attorneys’ services such compensation as is set

forth in detail in the letter attached hereto as Exhibit “1” and incorporated herein by reference.

SECTION FOUR

This Agreement shall terminate on December 31, 2013.  This Agreement may also be

terminated at any time after date of execution of this Agreement after written notice from either

party to the other party.

SECTION FIVE

This Agreement shall be governed by, construed, and enforced in accordance with the law

of Arkansas.

SECTION SIX

This Agreement constitutes the entire agreement between the parties, and any prior

understanding or representation of any kind preceding the date of this Agreement shall not be

binding on either party except to the extent incorporated in this Agreement.

SECTION SEVEN

Any modification of this Agreement or additional obligation assumed by either party in

connection with this Agreement shall be binding only if in writing signed by each party or an

authorized representative of each party.

SECTION EIGHT

The rights of each party under this Agreement are personal to that party and may not be

assigned or transferred to any other person, firm, corporation, or other entity without the prior,

express, and written consent of the other party.
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Each party has caused this Agreement to be executed at Fort Smith, Arkansas, on the date

indicated below.

Dated this ___ day of ________________, 2012.

City of Fort Smith, Arkansas Daily & Woods, P.L.L.C.

By:______________________ By:__________________________
Mayor Authorized Representative
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EXHIBIT “1” TO 
LEGAL SERVICES AGREEMENT

2013 Billing Rate: $137.50 per hour

Additionally, all actual expenses incurred, e.g., copying, postage, long distance phone calls,
travel, etc., are to be reimbursed to Daily & Woods, P.L.L.C., by the City
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RESOLUTION  NO. _____________ 
RESOLUTION ADOPTING THE 2013 AUDIT PLAN 

  BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE CITY OF FORT 
SMITH, ARKANSAS, THAT:  

SECTION 1: The 2013 Audit Plan attached is hereby adopted. 

Passed and Approved this _____ Day of __________, 2012. 

      Approved 

      ____________________________________ 
      MAYOR 

ATTEST: 

__________________�
CITY CLERK 

         Approved as to form: 

          
         _______________________ 
         No Publication Required 
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MEMORANDUM

�

DATE:  November 27, 2012   

TO: Mayor Sanders, Board of Directors, Ray Gosack, Jeff Dingman 

FROM:   Mitzi Kimbrough, Internal Auditor 

SUBJECT: 2013 Audit Plan 

I am pleased to offer this 2013 audit plan for your approval.  The audit advisory 
committee met in October 2012 and agreed to this plan.  The plan is flexible and any 
items that come up during the year that any of you would like to add I would be glad to 
discuss them with you and include them.   

The table shown of page 5 of the attached plan details the general project schedule for 
2013.

If you have any questions or would like to discuss the 2013 audit plan, please contact 
me at your convenience. 
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Overview�
The�City�of�Fort�Smith�(“the�City”)�management�team,�with�the�support�and�guidance�of�the�City’s�Audit�
Committee,�has�undertaken�the�creation�of�the�City’s�FY�2013�annual�internal�audit�plan�to�support�the�
City’s� Internal�Audit� function.� � Recognizing� the�need� for�a� formal�plan,� the� Internal�Audit�Department�
(“Internal�Audit”)�has�proposed�the�projects�listed�within�this�document.�

Introduction�
The� City� has� created� a� Strategic� Internal� Audit� Plan� (“the� plan”)� to� guide� the� direction� of� the� Internal�
Audit�testing�in�fiscal�year�2013.��The�plan�is�meant�to�provide�guidance�to�the�various�resources�fulfilling�
the�role�of�the�Internal�Audit�to�the�City�under�the�direction�of�management�and�the�Audit�Committee.���

In�keeping�with� the� Institute�of� Internal�Auditor’s�definition�of� Internal�Audit,� the�City’s� Internal�Audit�
goal�is�to�provide�an�independent,�objective�assurance�and�consulting�activity�designed�to�add�value�and�
improve� the� City's� operations� by� bringing� a� systematic,� disciplined� approach� to� evaluate� and� improve�
the�effectiveness�of�risk�management,�control,�and�governance�processes.�

The�development�of�the�plan�involved�a�number�of�different�activities�and�considerations�including:�

�

�
�

�

�

�

�

�

�

�

Internal�Audit�Resources�
Recognizing� the� array� of� City� resources� in� staffing� the� internal� audit� function� is� important� to� the�
execution� of� the� plan.� � All� reports� from� any� internal� audit� processes� will� be� issued� directly� to� the�
appropriate� department� and� the� Audit� Committee� for� review� and� consideration.� � The� internal� audit�
department� will,� on� a� functional� basis,� report� to� the� management� team;� however,� final� reporting� of�
Internal�Audit�remains�with�the�Board�through�the�Audit�Committee.��Management�will�provide�support�

Develop Internal Audit 
Plan

Confirm Internal Audit 
Focus 

Audit             
Committee 

Endorsement 

� Review�applicable�Fort�
Smith�documents�

� Develop�and�rank�
internal�audit�areas�
based�on�risk�

� Discussions�with�
management�and�
departmental�
leadership�

� Obtained�feedback�
from�management�on�
the�direction�of�the�
internal�audit�plan�and�
process�

� Confirmed�focus�with�
the�audit�committee�

� Confirmed�focus�with�
the�director�of�finance�

� Present�the�internal�
audit�plan�to�the�Audit�
Committee�for�
feedback�and�approval�
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and�assistance�in�ensuring�the�timely�cooperation�of�employees�within�the�City.��Management�will�also�
coordinate,�with�necessary�support�from�other�parties,�the�execution�of�the�internal�audit�plan.�

Internal�Audit�2013�Service�Objectives�
In�the�proposed�FY�2013�City�budget,�Internal�Audit�included�the�following�items�as�service�objectives�for�
the�upcoming�year.��The�items�are�reproduced�below.�

1. Assist�departments�with�required�audit�procedures�for�outside�regulating�entities.�
2. Perform�performance�audits�determined�based�on�risk�assessment�and�audit�plan�approval.�
3. Continue�to�aid�departments�in�establishing�key�performance�indicators�so�that�administration�

and�the�Board�of�Directors�as�well�as�the�public�can�see�the�continuous�improvement�that�all�city�
departments�strive�for.�

4. Implement�key�performance�measures�in�the�internal�audit�department�as�follows:�

Key�Performance�Indicators�
� 2011�Actual� 2012�Actual� 2013�Target�

Implement�continuous�
monitoring�procedure�

1� 1� 1�

Perform�petty�
cash/surprise�counts�for�

each�department�
New�Indicator� New�Indicator� 24�

Percentage�of�
recommendations�
implemented�by�

departments�

New�Indicator� New�Indicator� 80%�

Provide�staff�training�
with�Webb�Watch�

New�Indicator� 2� 2�

�

Internal�Audit�Plan�
From�the�various�planning�steps�completed�above,�the�following�items�were�deemed�to�be�appropriate�
internal�audit�projects�for�fiscal�year�2013.��These�projects�are�broken�down�into�three�different�areas:�
(1)� Internal� Audits,� (2)� Re�occurring/Continuous� Monitoring� Internal� Audits,� and� (3)� Consulting� and�
Support�Projects.��Internal�Audit�projects�are�those�that�generally�involve�a�typical�internal�audit�process�
such� as� a� review� of� internal� controls,� compliance� with� a� policy� or� procedure,� or� performance� of� a�
program�or�process.��Consulting�and�Support�Projects�are�those�driven�by�a�department�or�management�
request�to�provide�input�or�expertise�to�a�process�or�item�without�performing�any�management�role�or�
being�involved�in�the�decision�making�process.��Finally,�the�Re�occurring/Continuous�Monitoring�projects�
are�those�that�occur�during�each�cycle�in�order�to�address�a�specific�high�risk�area.��The�projects�are�not�
listed�in�order�of�importance.��Generally,�Internal�Audit�operates�with�an�hourly�budget�of�approximately�
1,850� hours� towards� operations,� which� excludes� holiday� and� vacation� time� of� 216� hours.� � Within� the�
1,850�hours,�approximately�350�hours�are�reserved�for�training�time,�development�time,�meeting�time�
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(i.e.,�Board,�staff,�department�heads,�audit�committee,�etc.),�planning�and�risk�assessment,�and�available�
time�for�unforeseen�developments�during�the�fiscal�year.�

Project�Scopes�
Selection�of�each�project�was�determined�by�input�of�the�audit�committee�and�management.��Based�on�
the�circumstances,�discussions,�and� interviews,�each�anticipated�scope�was�determined.� �The�scope�of�
each�project�is�discussed�in�more�detail�under�the�project�description�section�of�the�plan.�

Project�Descriptions�
The� various� project� descriptions� provide� a� basis� for� planning� a� particular� engagement.� � In� considering�
each� engagement,� the� appropriate� resources� should� be� allocated� to� obtain� the� best� results� for� each�
planned�area.���

Project�Name� Anticipated�scope� Project�Area�
Estimate�of�

Hours�

Franchise�Fees�

Perform�an�analysis�of�the�fees�paid�for�electricity,�
gas,�and�cable/telephone�against�the�listed�

properties�within�the�City�limits.��The�project�would�
include�external�data�from�the�franchise�providers�

as�well�as�internal�data�from�the�City’s�systems.�

Internal�Audit� 250�

Property�
Evidence�

Room�–�Police�

Review�the�policies,�procedures,�and�internal�
controls�of�the�Police�property�evidence�room�for�

implementation�and�operating�effectiveness.�
Internal�Audit� 65�

Overtime�

Review�the�City�overtime�patterns�for�unusual�
activity.��If�potentially�unusual�activity�is�identified,�

review�the�detailed�process,�policies,�and�
supporting�documentation�for�the�overtime.�

Internal�Audit� 120�

IT�(Non�Data�
Tronics)�

Assessment�

Review�the�City’s�IT�Department’s�internal�
operations�considering�items�such�as�change�
management,�security,�network�processes,�

business�continuity�management,�etc.�

Internal�Audit� 60�

Construction�
Contract�

Management�

Assess�the�policies,�procedures,�and�internal�
controls�around�the�construction�contract�process�

from�start�of�the�contract�to�final�approval�and�
closure.��Various�active�and�close�contracts�will�be�

examined�during�testing.�

Internal�Audit� 250�

Pension�
Liability�

Actuarial�
Assessment�

Using�City�data,�determine�if�the�pension�listing�
provided�to�the�actuary�contains�appropriate�

individuals�when�compared�to�the�City’s�human�
resource�records.�

Internal�Audit� 65�

Fixed�Assets�
Review�the�fixed�asset�listing�for�reasonableness.��
Select�a�sample�of�assets�to�verify�for�existence�of�

the�asset.�
Internal�Audit� 100�

Sanitation� Assess�the�contract�management�process�for� Internal�Audit� 120�
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Project�Name� Anticipated�scope� Project�Area�
Estimate�of�

Hours�
Billings� sanitation�contracts.��Procedures�could�include�

observation�of�the�scales,�review�of�selected�
contracts,�and�other�similar�procedures.�

Follow�Up�
Time�

Follow�up�on�previous�projects�and�
recommendations�to�review�for�implementation�

and�progress.�
Internal�Audit� 120�

Petty/Surprise�
Cash�

Surprise�cash�counts�throughout�all�City�
departments�including�both�active�drawers�and�

petty�cash�funds�for�approximately�24�times�during�
the�year.�

Re�
occurring/Cont

inuous�
Monitoring�

50�

Police�–�Drug�
Buy�Money�

Annual�audit�of�the�Police�Department’s�cash�
handling�operations.�

Re�
occurring/Cont

inuous�
Monitoring�

20�

Homestead�
Credit�

Monitoring�

Monitoring�of�certain�properties�for�the�correct�
reporting�and�selection�of�homestead�credits�with�

the�county�as�recommended�by�Internal�Audit.�

Re�
occurring/Cont

inuous�
Monitoring�

10�

Ghost�
Employee�

Examine�the�City’s�human�resource�and�payroll�
records�for�unusual�activity�and�potential�areas�of�

ghost�employees.��The�examination�will�include�
distributing�payroll�checks�to�2�departments�during�
the�year�as�well�as�analysis�of�City�human�resource�

and�payroll�data.�

Re�
occurring/Cont

inuous�
Monitoring�

50�

Fuel�Usage�

Review�the�fuel�usage�process�looking�for�unusual�
patterns�and�trends�including�3�6�field�

observations�of�key�and�vehicle�usage�and�a�semi�
annual�review�of�the�fuel�system�data�including�

City�pumps�and�external�cards.�

Re�
occurring/Cont

inuous�
Monitoring�

70�

Inventory�
Counts�

Perform�surprise�inventory�counts�of�4�locations�
during�the�year�(approximately�3�6�total�visits).��
Also,�perform�a�year�end�inventory�at�the�Utility�

Department.�

Re�
occurring/Cont

inuous�
Monitoring�

50�

Key�
Performance�

Indicators�

Assist�management�in�understanding�and�
implementing�key�performance�indicators.��
Determine�if�any�key�indicators�assigned�by�

management�could�be�useful�to�the�internal�audit�
department.�

Re�
occurring/Cont

inuous�
Monitoring�

80�
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Project�Name� Anticipated�scope� Project�Area�
Estimate�of�

Hours�

Ethics�Training�

Assist�management�in�completing�2�ethics�training�
seminars�for�various�City�staff.��The�training�

seminars�include�feedback,�interaction,�and�case�
studies�along�with�handouts�covering�the�material�

presented.�

Consulting�and�
Support�

20�

Total�(Estimated)� 1,500�

�
�

�

�
�

�
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RESOLUTION NO.                        13 I

RESOLUTION ACCEPTING THE PROJECT AS COMPLETE AND AUTHORIZING

 FINAL PAYMENT TO GOODWIN & GOODWIN, INC., FOR CONSTRUCTION OF 

THE HIGHWAY 71 INTERCHANGE 12-INCH WATER LINE RELOCATION

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE CITY OF FORT SMITH,

ARKANSAS, that:

SECTION 1:  The construction of the Highway 71 Interchange 12-Inch Water Line

Relocation, Project Number 11-11-C1, is accepted as complete.

SECTION 2:  Final payment to Goodwin & Goodwin, Inc., in the amount of $281,446.61,

is hereby approved.

This Resolution adopted this                  day of December 2012.

APPROVED:

                                                                         

Mayor

ATTEST:

                                                                  

City Clerk

APPROVED AS TO FORM:

___________________________________npr
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ORDINANCE NO.                      13 J

AN ORDINANCE DECLARING AN EXCEPTIONAL SITUATION WAIVING THE
 REQUIREMENTS OF COMPETITIVE BIDDING AND AUTHORIZING THE PURCHASE

OF EQUIPMENT FROM FLOWSERVE FOR THE "P" STREET WASTEWATER
TREATMENT PLANT EFFLUENT PUMP STATION UPGRADE

BE IT ORDAINED AND ENACTED BY THE BOARD OF DIRECTORS OF THE CITY OF FORT

SMITH, ARKANSAS, that:

WHEREAS, it is necessary to purchase an additional pump to provide increased capacity of the "P" Street

Wastewater Treatment Plant Effluent Pump Station; and,

WHEREAS, it is necessary to acquire an additional pump from the same manufacturer to match the

existing pump in order to provide the needed increased capacity, the purchase of the pump is a single source item

which precludes the city from meeting the requirements of competitive bidding; and,

WHEREAS, the purchase of the pump prevents the possibility of health hazards to the residents of the City

of Fort Smith:

NOW THEREFORE, in order to eliminate the possibility of health hazards to the residents of the City of

Fort Smith and to begin the necessary work for the "P" Street Wastewater Treatment Plant Effluent Pump Station

Upgrade, Project Number 12-17-C1, as quickly as possible, an exceptional situation exists requiring the waiving of

the conditions of competitive bidding, so that the competitive bidding requirements are hereby waived.  Funds for

this project are available from the 2008 Revenue Bonds issued for water and sewer improvements for said pump

purchase and issuance of a Purchase Order to the supplier, Flowserve, in the amount of $153,792.32, is approved.

PASSED AND APPROVED this ________ day of December 2012.

APPROVED:

________________________________________

Mayor

ATTEST:

__________________________________

City Clerk

APPROVED AS TO FORM:

______________________________________npr
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            Board of Directors   
            Ward 1 – Steve Tyler   
  Mayor – Sandy Sanders      Ward 2 – Andre’ Good   
            Ward 3 – Don Hutchings   
  City Administrator – Ray Gosack    Ward 4 – George Catsavis   
                At Large Position 5 – Pam Weber 
  City Clerk – Sherri Gard      At Large Position 6 – Kevin Settle 
            At Large Position 7 – Philip H. Merry Jr. 

 

AGENDA  
Fort Smith Board of Directors 

Regular Meeting 
December 4, 2012 ~ 6:00 P.M. 

Fort Smith Public Schools Service Center  
3205 Jenny Lind Road 

 
THIS MEETING IS BEING TELECAST LIVE ON THE GOVERNMENT ACCESS CHANNEL 6 
 
INVOCATION & PLEDGE OF ALLEGIANCE 
 
ROLL CALL 
 
PRESENTATION BY MEMBERS OF THE BOARD OF DIRECTORS OF ANY ITEMS 
OF BUSINESS NOT ALREADY ON THE AGENDA FOR THIS MEETING 

(Section 2-37 of Ordinance No. 24-10) 
 
APPROVE MINUTES OF THE NOVEMBER 20, 2012 REGULAR MEETING 
 
ITEMS OF BUSINESS: 
 

 
1. Presentation:  S.R.C.A. Christmas cards to Board of Directors  

Presentation only 
 

2. Ordinance amending the Master Land Use Plan map and rezoning identified 
property and amending the zoning map (Master Land Use Plan - General 
Commercial to Residential Detached; Rezoning - Commercial Heavy (C-5) and 
Commercial Heavy Special (C-5-SPL) to Residential Single-Family Medium High 
Density (RS-3) by extension located at 8750 South 36th Terrace)    ~ Tabled at 
the November 6, 2012 regular meeting ~    
Approved 6 in favor, 0 opposed / Ordinance No. 88-12   
 

3. Ordinance rezoning  identified property and amending the zoning map  (from 
Industrial Light (I-1) to Residential Single-Family Duplex High Density (RSD-4) by 
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classification located at 2910-3026 North 6th Street and 2718-2722 North 27th 
Street) 
Approved 6 in favor, 0 opposed / Tabled to the December 18, 2012 regular 
meeting  
 

4. Ordinance amending the 2012 Operating Budget    
Approved 6 in favor, 0 opposed / Ordinance No. 89-12    
 

5. Public hearing and ordinance to adopt the fiscal year 2013 Operating Budget and 
to provide other matters relating thereto     
Approved 6 in favor, 0 opposed / Ordinance No. 90-12    
 

6. Ordinance establishing salaries and benefits and related procedures for City  
employees  
Approved 6 in favor, 0 opposed / Ordinance No. 91-12    
 

7. Ordinance to close the Sidewalk Construction Fund   
Approved 6 in favor, 0 opposed / Ordinance No. 92-12   
 

8. Ordinance amending designated provisions of Chapter 2, Article V of the Fort 
Smith Municipal Code concerning the City Administrator's authority   ~ 
Tyler/Good placed on agenda at the November 27, 2012 study session ~  
Approved 6 in favor, 0 opposed / Ordinance No. 93-12 
 

9. Ordinance amending Section 2-182 of the Fort Smith Municipal Code regarding 
professional services   ~ Tyler/Good placed on agenda at the November 27, 
2012 study session ~   
Approved 6 in favor, 0 opposed / Tabled for discussion at a future study session 
 

10. Ordinance repealing Ordinance No. 86-12 and amending Section 2-26 of the Fort 
Smith Municipal Code setting the date, time and location for regular meetings of 
the Board of Directors for 2013    
Approved 6 in favor, 0 opposed to hold meeting on Wednesday, March 27 / 
Ordinance No. 94-12   
 

11. Ordinance amending Section 2-40(a) of the Fort Smith Municipal Code to 
increase the Mayor's compensation effective January 1, 2015  ~ Hutchings/Good 
placed on agenda at the November 27, 2012 study session ~     
Defeated 2 in favor, 4 opposed (Tyler, Catsavis, Weber and Settle) 
 

12. Resolution accepting bid for uniform rental services (3 year bid / Various City 
Departments / Budgeted - General, Street, Water & Sewer, and Sanitation 
Operating Funds)   ~ Tabled at the November 20, 2012 regular board meeting ~    
Approved 4 in favor, 2 opposed (Catsavis and Weber) / Resolution No. R-251-
12    
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13. Consent Agenda 
  
A. Ordinance to abandon water line easements located in Cavanaugh 

Meadows, Lot 2, an addition to the City of Fort Smith, Sebastian County, 
Arkansas   
Approved 6 in favor, 0 opposed / Ordinance No. 95-12      

 
B. Resolution authorizing the Mayor to submit a letter to the Arkansas Energy 

Office concerning the adoption of the 2011 Arkansas Energy Code  ~ 
Settle/Hutchings placed on agenda at the November 27, 2012 study 
session ~  
Approved 6 in favor, 0 opposed / Resolution No. R-252-12    

 
C. Resolution approving an agreement with Daily & Woods, P.L.L.C. for 

general legal services for 2013  
Approved 6 in favor, 0 opposed / Resolution No. R-253-12    

 
D. Resolution approving specific excess insurance and aggregate excess 

insurance for the City's employee health coverage      
Approved 6 in favor, 0 opposed / Resolution No. R-254-12    

 
E. Resolution approving claim service, specific excess insurance and 

aggregate excess insurance for City's workers' compensation coverage   
Approved 6 in favor, 0 opposed / Resolution No. R-255-12    

 
F. Resolution supporting legislation to improve sales tax collection 

information from the Arkansas Department of Finance and Administration 
Approved 6 in favor, 0 opposed / Resolution No. R-256-12    

 
G. Resolution adopting the 2013 Audit Plan 

Approved 6 in favor, 0 opposed / Resolution No. R-257-12    
 
H. Resolution authorizing the Mayor to execute a memorandum of 

understanding with the National Park Service - Fort Smith National 
Historic Site to provide police protection on lands within the park's 
boundaries  
Approved 6 in favor, 0 opposed / Resolution No. R-258-12    

 
I. Resolution accepting the project as complete and authorizing final 

payment to Goodwin & Goodwin, Inc. for construction of the Highway 71 
Interchange 12-Inch Water Line Relocation  ($281,446.61 / Utility 
Department / Budgeted - 2008 Revenue Bonds)  
Approved 6 in favor, 0 opposed / Resolution No. R-259-12    

 
J. Ordinance declaring an exceptional situation waiving the requirements of 

competitive bidding and authorizing the purchase of equipment from 
Flowserve for the "P" Street Wastewater Treatment Plant Effluent Pump 
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Station Upgrade ($153,792.32 / Utility Department / Budgeted - 2008 
Revenue Bonds)   
Approved 6 in favor, 0 opposed / Ordinance No. 96-12    

 
OFFICIALS FORUM ~ presentation of information requiring no official action 

(Section 2-36 of Ordinance No. 24-10) 
 Mayor  
 Directors 
 City Administrator 

 
ADJOURN 
7:23 p.m. 
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