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AGENDA 
Fort Smith Board of Directors 

Study Session  
November 27, 2012 ~ 12:00 Noon 

Fort Smith Public Library Community Room 
3201 Rogers Avenue 

 
  

1. Discuss purchase amounts, partial payments and final payments requiring board 
approval  ~ Director Merry requested at the September 11, 2012 study session / 
Deferred from the October 9, 2012 study session ~      
 

2. Review design of landfill scale house      
 

3. Discussion regarding Arkansas Energy Code    
      

4. Review preliminary agenda for the December 4, 2012 regular meeting   
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MEMORANDUM 

 
November 21, 2012 

 
To: Ray Gosack, City Administrator 
 
From:  T. Baridi Nkokheli, Director   
 
Subject: Landfill Scale Project      
  
 
Our existing landfill scale house (photographs attached) was designed to effectively 
accommodate one attendant.  Due to significant increases in landfill traffic volumes over the past 
twelve years and a 2004 requirement/recommendation from the internal auditor, a minimum of 
two attendants are now required to be present during all shifts to maintain adequate financial 
control and to serve customers.     
 
The existing interior space is approximately 180 square feet and is too small to comfortably and 
efficiently accommodate two people.  The building was constructed of a lightweight metal 
material that does not have adequate insulation to maintain a comfortable interior temperature for 
multiple staff during summer or winter months and was not constructed in a way that additional 
insulation could be added.  The building also allows rain, dirt, and other contaminants (e.g. 
contaminated soil, biosolids) to penetrate the structure when being hauled over the scales.   
 
The restroom is separated from the working area by an interior door.  This layout does not 
provide a sanitary barrier from the work area and/or a significant privacy barrier when men and 
women are working together.  Due to limited space in the work area, the restroom houses a 
coffee maker and microwave, and is used for cash handling and safe storage out of sight of 
customers.  While this provides some security, it also provides poor financial control due to the 
inability to install cameras in the cash handling area as recommended in the 2010 cash handling 
audit. 
 
Our inbound scale is 12 years old and the preexisting outbound scale is 18 years old.  Both scales 
suffer from severe metal fatigue and are having frequent, reoccurring maintenance issues.  We 
have spent $113,526 to repair the scale system (not including the building) over the past 6 years 
with the repair costs increasing each year.  The old in-ground, scale technology renders the 
scales more vulnerable to the adverse effects of rain, snow, ice, and lightning strikes.  The design 
materials used and openness of the facility’s location has made the scales and building 
susceptible to repeated lightning strikes, which have “fried” telephones and computers, and main 
circuit boards and load cells used in the weighing system.  Downtime due to these occurrences 
has lasted several hours to days resulting in severe delays to incoming and outgoing traffic.  
These maintenance problems routinely place at least one scale out of service resulting in long 
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delays in service and creating traffic backups.  Additional personnel is also required to “flag” 
traffic across the remaining operational scale which is required to weigh both incoming and 
outgoing vehicles.     
 
Funding for the scale project was earmarked in the Sanitation Sinking Fund in the 2011 Budget.  
The project includes a new scale house, three new scales, and hardware upgrades to accompany 
our existing landfill software.  The new scale house will be built to accommodate two landfill 
attendants in a clean, healthy environment with separate/secure cash handling areas as well as 
other features to enhance security and financial controls (e.g. bullet resistant glass, cameras, 
multilevel access control).  The new scales will have concrete decks, which require little or no 
maintenance as compared to our open, in-ground (metal) models, and will be covered to better 
protect the scales and landfill customers from inclement weather.  A third, automated scale will 
be added to accommodate our department collection vehicles as well as our commercial haulers 
in order to improve the traffic flow into the landfill.  Plans also include the addition of public 
restrooms and a small pavilion to provide customers with a “rest area” during their visit.  All of 
this will enhance customer service, employee working conditions and security. 
 
An engineering services agreement with Mickle, Wagner, Coleman, Inc. to provide the design 
and construction observation for the scale project was approved by the Board on May 3, 2011 
(R-78-11).  The maximum payment for the engineering services was set at $260,000.  
$150,842.75 has been expended for engineering services to date.  
 
We intended to have this project design completed by the end of 2012, however, the scope and 
complexity of the project broadened when we began planning and dealing with the interworking 
of the information system, the scale system, and the flow of traffic.  During the November 27, 
2012 Study Session, we will present information describing the project for the Board members.  
We plan to solicit bids for the project in January pending the Board’s approval to proceed.  
Construction should begin by March 2013 and be completed by December 2013.  
 
Please contact me should you have any questions or would like additional information. 
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Landfill Scale Facility Photographs 
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Landfill Scale Facility Photographs 
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            Board of Directors   
            Ward 1 – Steve Tyler   
  Mayor – Sandy Sanders      Ward 2 – Andre’ Good   
            Ward 3 – Don Hutchings   
  City Administrator – Ray Gosack    Ward 4 – George Catsavis   
                At Large Position 5 – Pam Weber 
  City Clerk – Sherri Gard      At Large Position 6 – Kevin Settle 
            At Large Position 7 – Philip H. Merry Jr. 

 
 

AGENDA ~ Summary 
Fort Smith Board of Directors 

Study Session  
November 27, 2012 ~ 12:00 Noon 

Fort Smith Public Library Community Room 
3201 Rogers Avenue 

 
  

1. Discuss purchase amounts, partial payments and final payments requiring board 
approval  ~ Director Merry requested at the September 11, 2012 study session / 
Deferred from the October 9, 2012 study session ~      
Tyler/Good placed ordinances regarding recommended purchasing amounts & 
proposed amendment to professional services on the December 4, 2012 regular 
meeting agenda 

 
2. Review design of landfill scale house      

Presentation only  
 

3. Discussion regarding Arkansas Energy Code    
Settle/Hutchings placed resolution on the December 4, 2012 regular meeting 
agenda to defer adoption of the Arkansas Energy Code pending finalization of 
forthcoming amendments 
     

4. Review preliminary agenda for the December 4, 2012 regular meeting   
 

OTHER 
Hutchings/Good placed an ordinance on the December 4, 2012 regular meeting agenda 
to increase the Mayor’s salary to $20,000 effective January 1, 2015 
 
Adjourn    12:51 p.m. 

 
 




