
       Board of Directors  
      Ward 1 – Keith Lau  
Mayor – Sandy Sanders    Ward 2 – Andre’ Good  
      Ward 3 – Mike Lorenz   
Acting City Administrator – Jeff Dingman  Ward 4 – George Catsavis   
          At Large Position 5 – Tracy Pennartz 
City Clerk – Sherri Gard    At Large Position 6 – Kevin Settle 
      At Large Position 7 – Don Hutchings 

 

AGENDA 
Fort Smith Board of Directors 

REGULAR MEETING 
March 15, 2016 ~ 6:00 p.m. 

Fort Smith Public Schools Service Center  
3205 Jenny Lind Road 

 
THIS MEETING IS BEING TELECAST LIVE ON THE GOVERNMENT ACCESS CHANNEL 214 
AND ONLINE AT http://www.ustream.tv/channel/city-of-fort-smith-board-of-directors-meetings 
 
 
INVOCATION & PLEDGE OF ALLEGIANCE 
 
ROLL CALL  
 
PRESENTATION BY MEMBERS OF THE BOARD OF DIRECTORS OF ANY ITEMS OF 
BUSINESS NOT ALREADY ON THE AGENDA FOR THIS MEETING 

(Section 2-37 of Ordinance No. 24-10) 
 
APPROVE MINUTES OF THE FEBRUARY 29, 2016 SPECIAL MEETING; MARCH 1, 
2016 REGULAR MEETING; MARCH 3, 2016 SPECIAL MEETING; MARCH 7, 2016 
SPECIAL MEETING; AND, MARCH 8, 2016 SPECIAL MEETING 
 
 
ITEMS OF BUSINESS: 
 
1. Ordinance amending the Master Land Use Plan Map and rezoning identified property 

and amending the zoning map (Master Land Use Plan: from Open Space / Residential 
Detached to Office Research Light Industrial (ORLI) / Rezoning: from Commercial Light 
(C-2) to a Planned Zoning District (PZD) by classification located at 5500 Massard 
Road)   ~ First reading at the March 1, 2016 regular meeting ~   SECOND READING    
 

2. Public hearing and resolution approving Year 42 Community Development Block Grant 
Budget, the Year 23 HOME Investment Partnership Act Program Budget, authorizing 
the submission of the Program Year 2016 Action Plan and for other purposes  ~ 
Settle/Hutchings placed on agenda at the March 8, 2016 study session ~  ♦ 
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      ♦ Future Fort Smith Item  ● Consent Decree Item      March 15, 2016 Regular Meeting 2 
◦ 

3. Consent Agenda 
 
A. Resolution approving Master Plan for 51 acre park located on Riverfront Drive  ~ 

Hutchings/Pennartz placed on agenda at the March 8, 2016 study session ~   ♦  
 

B. Resolution authorizing a change order for the construction of Towson Avenue 
Streetscape Improvements, Job 040602, F.A.P. STPE-ENHN (464) Fort 
Smith Towson Avenue Streetscaping (ATEP-11) (S) Sebastian County, 
Project No. 12-90-A  (25 days / $1,839.71 / Engineering Department / 
Budgeted – Sales Tax Program Fund)  ♦    

 
C. Resolution accepting completion of and authorizing final payment for the 

construction of Towson Avenue Streetscape Improvements, Job 040602, 
F.A.P. STPE-ENHN (464), Fort Smith Towson Avenue Streetscaping (ATEP-
11) (S), Sebastian County, Project No. 12-90-A  ($25,452.13 / Engineering 
Department / Budgeted – Sales Tax Program Fund)  ♦   

 
D. Resolution authorizing a change order for the construction of Traffic Signal 

Improvements, Project No. 13-09-B  ($2,662.25 / Engineering Department / 
Budgeted – Sales Tax Program Fund)  ♦   

 
E. Resolution accepting completion of and authorizing final payment for the 

construction of the Traffic Signal Improvements, Project No. 13-09-B  
($65,375.58 / Engineering Department / Budgeted – Sales Tax Program 
Fund)  ♦   

 
F. Resolution authorizing a change order for the construction of Traffic Signal 

Improvements, Project No. 14-09-A  (14 days / $4,550.28 / Engineering 
Department / Budgeted – Sales Tax Program Fund) ♦     

 
G. Resolution accepting completion of and authorizing final payment for the 

construction of Traffic Signal Improvements, Project No. 14-09-A  
($33,351.55 / Engineering Department / Budgeted – Sales Tax Program 
Fund)  ♦   
 
 

OFFICIALS FORUM ~ presentation of information requiring no official action 
(Section 2-36 of Ordinance No. 24-10) 

 Mayor 
 

 Directors 
 

 City Administrator 
  
 
EXECUTIVE SESSION 
Appointments:   Housing Assistance Board (3) and Planning Commission (3) 
 
ADJOURN  
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2.
RESOLUTION NO. ________

A RESOLUTION APPROVING THE YEAR 42 COMMUNITY DEVELOPMENT BLOCK GRANT BUDGET, THE YEAR 23
HOME INVESTMENT PARTNERSHIP ACT PROGRAM BUDGET, AUTHORIZING THE SUBMISSION OF THE
PROGRAM YEAR 2016 ACTION PLAN AND FOR OTHER PURPOSES

___________________________________________________________________________________________

WHEREAS, it is the intention of the Board of Directors of the City of Fort Smith to allocate Community
Development Block Grant (CDBG) funds in such a manner that the maximum feasible priority is
given to activities which will benefit low to moderate income families or persons and eliminate
slum and blight.

WHEREAS, it is the intention of the Board of Directors of the City of Fort Smith to allocate HOME
Investment Partnership Act (HOME) funds in such a manner as to provide affordable housing
opportunities to low and moderate income persons or families.

WHEREAS, there is a total of $767,897 for Year 42 funds allocated to the CDBG Program for budgetary
purposes; and

WHEREAS, there is a total of $308,315 in Year 23 funds allocated to the HOME Program for budgetary
purposes; and

WHEREAS, there is an amendment to the Year 41 Annual Action Plan to use $57,817 from the
unprogrammed Homelessness line item to fund a project this program year;

NOW THEREFORE BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE CITY OF FORT SMITH, ARKANSAS
THAT:

SECTION 1: The Year Forty two CDBG budget totaling seven hundred, sixty seven thousand, eight hundred
and ninety seven dollars ($767,897) for budgeting purposes is adopted by reference to the
attached budget sheet.

SECTION 2: The Year Twenty three HOME Program budget totaling three hundred, eight thousand, three
hundred fifteen dollars ($308,315) for budgeting purposes is adopted by reference to the
attached budget sheet.

SECTION 3: The in house Affirmative Action Policy which prescribes equal opportunity policies for the
recruitment, hiring, training, promoting, demotions and termination of employees, with
personnel goals revised annually, as stated in Resolution No. R 7 81 is reaffirmed.

March 15, 2016 Regular Meeting 75



SECTION 4: A Year Forty two CDBG Affirmative Action Plan is adopted to provide contractual procedures
with regard to equal opportunity personnel policies on the part of CDBG project contractors.

SECTION 5: The Fair Housing Program/Policy of the City of Fort Smith as stated in Resolution No. 2214, is
reaffirmed to affirmatively further Fair Housing practices in the sale, lease or rental of housing
and to prevent discrimination on the basis of race, color, religion, national origin, sex, disability
or familial status and to provide a procedure and Fair Housing Officer to assist and educate the
public on their rights and procedures available to have complaints reviewed, investigated and
resolved.

SECTION 6: The Director of Community Development is authorized to prepare and submit the Program Year
(P. Y.) 2016 Annual Action Plan to carry out the activities/projects identified and the amendment
to use Year 41 funds for a homelessness project to the U. S. Department of Housing and Urban
Development (HUD) for review and approval. Once the approvals by HUD have occurred, the
Mayor is authorized to execute agreements, his signature being attested by the City Clerk, with
the agencies identified in the Community Development Department Budget as application
numbers 16 A through 16 Q to undertake the activities/projects in the 2016 Annual Action Plan.

SECTION 7: All approved agencies of CDBG and HOME funds will use, at a minimum, the city’s procurement
procedures for any services or contracts.

SECTION 8: Any P. Y. 2016 CDBG project not commenced by June 30, 2016 will be canceled and the project
funding will transfer to the Fort Smith Housing Assistance Program #8722. All CDBG program
income from prior projects will be distributed as follows: 65% to the Fort Smith Housing
Assistance Program #8722, 15% for Fair Housing Public Service Activities and the allowed 20%
for CDBG program administration # 8727.

SECTION 9: Any P. Y. 2016 HOME project not commenced by December 31, 2016 will be canceled and the
funding will transfer to the Downpayment Assistance Program #8503 with the exception of
CHDO Reserve funds. All HOME program income received by the City will be distributed as
follows: 90 % to the Downpayment Assistance Program # 8503 and 10% for HOME program
administration # 8500. HOME recaptured funds will be used according to federal regulations –
no administrative funds can be deducted.

SECTION 10: Subject to approval of form by the City Attorney, the City Administrator or his authorized agent
is authorized to execute any documents related to real property transactions that are funded
with the CDBG and / or HOME funds; this includes but is not limited to deeds, mortgage
releases, subordination agreements and participation in HUD’s FHA Good Neighbor Program.

SECTION 11: The City Administrator is authorized to execute all grant documents and certifications required
by the U. S. Department of Housing and Urban Development. The City Administrator or his
authorized agent will be designated as the Environmental Certifying Officer.
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SECTION 12: Any activity that is proposed to be altered in terms of its purpose, scope, location, or
beneficiaries to such an extent that it can no longer reasonably be construed as the activity
reviewed by the public and approved by the Fort Smith Board of Directors will be canceled.

THIS RESOLUTION APPROVED THIS 15th DAY OF MARCH 2016.

APPROVED:

__________________________________________
MAYOR

ATTEST:

_________________________________
CITY CLERK

Approved as to form: 

        
       ______________________________ 
       City Attorney 
       No Publication Required 
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Program Year 2016 COMMUNITY DEVELOPMENT BUDGET
City of Fort Smith, Arkansas

U. S. Department of Housing and Urban Development
Community Development Block Grant (CDBG) & HOME Investment Partnership Act

Application
Identifier

Agency / Activity CDBG
Year 41

CDBG
Year 42

16 A PS Community Dental Clinic – CSCDC – Dental Fees $16,149
16 C CSCDC – Residential Lot Acquisition $54,950
16 E PS Crisis Intervention Center Case Mgmt. $12,500
16 F PS Fort Smith Boys & Girls Clubs – Membership Fees $4,620
16 G Fort Smith Children’s Emergency Shelter – Fence $57,817 $3,376
16 H Fort Smith Children’s Emergency Shelter – Roof $23,670
16 I PS Fountain of Youth Adult Day Care – Day Care Fees $7,500
16 J PS Girls Inc. of Fort Smith – Program Fees $7,350
16 K PS Good Samaritan Clinic – Medical Fees $15,117
16 L PS Gregory Kistler Center – Therapy Services $9,825
16 M Harbor House / Gateway – Bedroom Furniture $9,472

16 N PS Harbor House / Gateway – Security Gate/Camera $18,000
16 O PS Next Step Homeless Services – Case Mgmt. $16,149
16 P PS WestArk RSVP Medicare Application Assist. $9,000
16 Q PS WestArk RSVP Tax preparation $7,502

Homeless Unprogrammed $88,139
Fort Smith Housing Assistance $231,801
Fort Smith Housing Rehab. Administration $60,000
City of Fort Smith Administration $153,575
Unprogrammed $19,202

CDBG Program Totals $57,817 $767,897
PS: Public Service

Application
Identifier Agency / Activity

HOME
Year 23

16 B CSCDC – Downpayment Assistance $75,000
16 D CSCDC – Housing Construction / Rehabilitation (Acq/Rehab/Resale) $202,485

City of Fort Smith – Administration $30,830
HOME Program Total $308,315
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City of Fort Smith
Community Development Department

Memo
To: Jeff Dingman, Acting City Administrator

From: Matt Jennings, Director of Community Development

CC: Wally Bailey, Director of Development Services

Date: 3/10/2016

 Re: Recommendations by the Community Development Advisory Committee for Year 42
CDBG and HOME Year 23 Program Funding Program Year 2016 (July 1, 2016 June
30, 2017)

_________________________________________________________________________________ 
Attached is the memo from Genia Smith, Chairperson of the Community Development
Advisory Committee (CDAC). As you know, hermemo sets forth the recommendations of the
CDACwhich were reviewedwith the Board of Directors in the study session onMarch 8th.

A resolution is attached detailing the budget of both programs as set forth by the CDAC
recommendations and other activities (Housing Assistance and Administration).

Some of the projects will meet the following actions from the Comprehensive Plan:

HN 3.1.1 – Work closely with appropriate agencies or entities involved in regional housing
initiatives.
HN 3.3.1 – Explore public/private partnerships and financial incentives that could be
made available to support the efforts of housing developers.
HN 1.6 – Improve public participation in the revitalization process of Fort Smith
neighborhoods.
HN 2.2.1 – Support the renovation and revitalization of existing housing and promote
infill development of vacant land within the corporate limits.
ED 7.2 – Ensure that a broad range of housing alternatives are available for employers
and employees.

Should you have any questions or comments, please let me know.
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City of Fort Smith

  Memo                  1 
To: Jeff Dingman, Acting City Administrator

From: Genia Smith, Chairperson of the Community Development Advisory Committee

CC: Wally Bailey, Director of Development Services andMatt Jennings, Director of Community
Development

Date: 3/3/2016

   Re:   Recommendations for Year 42 CDBG and Year 23 HOME Investment Partnership Programs
(Community Development Department Budget for Program Year 2016: July 1, 2016 June 30,
2017)

As you may recall, in July 2015 a Board Information Item went out to explain the Five Year Consolidated Plan
(ConsolidatedPlan)and theAnalysis of Impediments to FairHousingChoiceprocesses. Becauseweweredelayed
waiting for a Final Rule for Fair Housing,wewere requestedbyHUDofficials to delay the start of theseprocesses.
With the compressed time to prepare and adopt the Consolidated Plan, the consultant recommended that we
use the 2015 Goals, Objectives and Strategies. The results of the delay are discussed within this memo and its
effect on annual projects and plan approvals.

FiveYearConsolidatedPlan2016 2020Process /Analysis of Impediments to FairHousingChoice
Each entitlement city that receives funding from theDepartment of Housing andUrbanDevelopment is required
to prepare a Consolidated Plan which defines the goals, objectives and strategies and performance measures
with input from our citizens. The plan describes how these CDBG and HOME funds granted to the city will be
expended over the next five year period. CDBG and HOME are operated on a July 1 – June 30 program year.

The plan describes the consolidated plan development process, the demographic and economic profile, the
housing market analysis, the housing and homeless needs assessment, the community development needs
assessment and finally, the strategic plan.

Although a consortiumof Arkansas citieswere ready to begin the process in April 2015, the Little Rock HUD Field
Office Fair Housing / Equal Opportunity staff requested that the cities not move forward until the Final Rule for
the Assessment of Fair Housing was issued, which occurred on July 8, 2015. In an ideal cycle, the analysis or
assessment should be completedbefore the Five YearConsolidatedPlan inorder toprogramactivities to address
the impediments. In the past, the city staff has had the Five Year Plan document adopted in November before
the start of the funding cycle and then take applications.

The contracts for these services were both performed (through an RFP process) by JQUAD Planning Group LLC
fromAddison, Texas. The Fair Housing agreementwas executed by several Arkansas cities on July 28, 2015. Fort
Smith’s cost for this servicewas $14,625.00 (the cost in 2010was $20,358.28). TheOctober 8, 2015, agreement
for the Five Year Consolidated Plan for 2016 2020 is $25,050.00 (the cost in 2010 was $31,987.24). These costs
are paid from the CDBG and HOME programs federal administrative funds.
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The CDAC and city staff will be requesting the Board to consider approval of the Consolidated Plan and the
selected projects after a 30 day citizen review and comment period at theMay 3, 2016 Regular Board Session.

AnnualActionPlan for ProgramYear 2016
The Community Development Advisory Committee (CDAC) held three public hearings on February 25, 2016, to
review funding requests for Community Development Block Grant (CDBG) and HOME Investment Partnership
Act Program funds from the agencies and citizens. At the close of the final public hearing, the CDAC members
met to consider funding recommendations to the Fort Smith Board of Directors. The committee reviewed all
outside agency applications for CDBG and HOME funds in the requested amount of $602,348. Since the Five
Year Consolidated Plan for 2016 – 2020 is currently being prepared, the consultant advised that city staff to use
the same Goals, Objectives and Strategies from Program Year 2015. The CDAC and city staff are requesting that
the Board of Directors approve the projects so they can be placed in the “Draft” of the Five Year Consolidated
Plan for a 30 day citizen review and comment period. Once the review and comment period ends, we will
request that the Board of Directors consider approval of the Five Year Consolidated Plan for 2016 2020 at the
May 3, 2016, Regular Board Session.

The following table reflects those priorities as they relate to the Program Year 2016 allocations:

CDBG AND HOME FUNDS
CATEGORY YEAR 42 CDBG YEAR 23 HOME TOTALS

Homelessness $115,185 $115,185
Public Service $115,184 $115,184
Community Development $364,751 $364,751
HOME/CHDO $277,485 $277,485
Administration $153,575 $30,830 $184,405
Unprogrammed $19,202 $19,202
Homeless Unprogrammed $57,817* $57,817
Totals $825,714 $308,315 $1,134,029

*CDBG Year 41 Funds

ZoomGrants™
Thiswas the first funding cycleyear thatanonlinegrantsprogramcalledZoomGrantswasused to file applications
for funding. The CDACwas also allowed access to all the documentationwithin aweek of the deadline to review
applications and to begin the scoring process. Use of the ZoomGrants program is estimated to save $26,208.00
annually. Theannual fee for the service is $4,500which leaves anestimated total net savingsper yearof $21,528.
This program is now used by many CDBG entitlement communities across the country. Not only does it take
CDAC through the funding process but also allows city staff to prepare the agency agreements onlinewith digital
signatures, submit agency pay requests, monitor projects and report the number of low income clients served.
All data is still owned by the City of Fort Smith.

Project Recommendations
TheCDBGandHOME funding recommendations follow thismemo. Also enclosed is amapwith a letter assigned
to each application in alphabetical order with applicant information and recommended funding, scoring report
and the substantial part of the applications.

The task of making recommendations to the Board of Directors wasmore streamlined due to the online scoring
changesmade in this funding cycle alongwith theability for eachmember to enter “trial decisions” andamounts.
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This year 17 applications were filed, which is one less than last year’s funding cycle. The committee and city staff
listened to application proposals during the three public hearings held on February 25th. Upon closing the public
hearing at 5:30 p.m., the committee members deliberated and reached a consensus on the submitted funding
requests and formulated recommendations to the Fort Smith Board of Directors.

HomelessCategory
This category received two applications. The Fort Smith Children’s Emergency Shelter submitted two projects:
1) a request for security fencing at the Children’s Emergency Shelter, Independent Living Apartments which was
recommended for full funding of $61,193; and 2) a recommended full funding in the amount of $23,670 to re
roof the structures. The first project is being fundedwith the $57,817 in CDBG Year 41 funds, whichwere placed
in the unprogrammed category for use this year. However, fully funding these two projects will leave $88,139 in
Homeless unprogrammed to rollover to next year’s funding cycle. Both projects werematched by theminimum
10% of agency funds (or other sources).

Public Service Category
The public service category received eleven applications, which is one more than last year’s funding cycle. The
total amount requested this year was $167,000 compared to 2015’s amount of $154,385. We believe the
increased funding requests are due to agencies’ other funding sources becoming scarce. Federal regulations
require the City to use no more than 15% of the entire CDBG allocation for the public service category which is
$115,184.

CommunityDevelopmentCategory
The community development category received two applications this year compared to four last year. The
Gateway House project, which will provide for a security gate and limited access project rated the highest in the
category and was recommended for full funding. The next project is the CSCDC, Inc. which proposes to acquire
three (3) vacant lots to construct new affordable single family homes with HOME funds and presold to income
qualified homebuyers. CDAC was able to fund the CSCDC project almost fully with the exception of a $50
deduction to stay within the budgeted amount.

HOME InvestmentPartnershipAct /CommunityDevelopmentHousingOrganization (CHDO)
Currently, there is only one agency that applied in this category. Crawford Sebastian Community Development
Council, Inc., submitted one sub recipient application for downpayment assistance and as a Community
Development Housing Organization (CHDO) the second application to construct new affordable homes or to
acquire / rehabilitate and resale existing single family homes. The CSCDC CHDO continues its partnership with
the Fort Smith Housing Authority to undertake the affordable housing projects.

CDACRecommendations
The table on page five lists all funding recommendations by the CDAC with the pre programmed City’s Housing
Assistance Program, administrative costs and un programmed funds. We are pleased to report that all agencies
submitting applications for fundingwere on time and complete, andwe extend our thanks for their hardwork in
the new online system. All projects were matched by at least the minimum required by the CDBG and HOME
programs (10% and 15% respectively).

Program incomecontinues to be generatedby the city’s housing assistanceprogram, thenonprofit partners, and
the FSHAwhich continues to be reused for affordable housing and housing assistance projects. The expenditure
of City program income is reported annually in the Consolidated Annual Performance and Evaluation Report
(CAPER) which is online at the city’s website and provided to the Board of Directors once the report is accepted
by the Department of HUD.
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The Analysis of Impediments to Fair Housing Choice 2016 is now online within the Community Development
Department’s document page. Attached to this memo behind all documents, is the Executive Summary and the
Impediments identified. The city staff requested that CDAC make a recommendation to allow for 15% of the
program income received per year to be used towards addressing the 15 recommended remedial action items
listed. This amount fluctuates depending on the amount of funds returned to the CDBGprogram. It is estimated
that on an average year this amountwould be in the range of $4,000 $6,000. The staffwill beworking on a plan
to address these over the next five years. The CDAC recommends approval to the Board of Directors.

If themoney is not used by the end of the program year inwhich it was earned, the fund balancewould roll over
into the Housing Assistance program. Some uses include cost sharing with the mortgage lenders, realtors and
landlords association to bring in Fair Housing speakers plus financial literacy classes, etc. All actions will be
reported in the CAPER.

In summary, we request the Board of Directors to approve the 2016 projects and the use of 15% of program
income annually to assist with remediating the identified Fair Housing Impediments.

I will be in attendance at theMarch 8th study session for questions and, subject to Board placement, at the Board
of Directors voting session onMarch 15th.

CDACMembers
Genia Smith Chairperson GeorgeWillis Vice Chairperson
Kerri Norman Fran Hall – unable to attend due to health issues
Cinda Rusin Nichelle Christian
Trish Richardson – unable to attend due to death in the family

Some of the projects meet the following goals and policies from the Comprehensive Plan:

HN 3.1.1 –Work closely with appropriate agencies or entities involved in regional housing initiatives.
HN 3.3.1 – Explore public/private partnerships and financial incentives that could bemade available to
support the efforts of housing developers.
HN 1.6 – Improve public participation in the revitalization process of Fort Smith neighborhoods.
HN 2.2.1 – Support the renovation and revitalization of existing housing and promote infill development
of vacant landwithin the corporate limits.
ED 7.2 – Ensure that a broad range of housing alternatives are available for employers and employees.

Attachment 1–HUDArkansas Funding Amounts, PY 2016 CDBG Funds by Category & PY 2016 HOME Funds by Category
Attachment 2–CDBG&HOME Summary of Funding Requests
Attachment 3–Geographic Agency Locationwith recommended funding amount
Attachment 4–Scoring Report
Attachment 5 Applications – A toQ
AI to Fair Housing Choice Executive Summary and Impediments
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CDBG and HOME Program Year 2016 CDAC Recommendations
Application
Identifier

Agency CDBG
Year 41

CDBG
Year 42

16 A PS Community Dental Clinic – CSCDC – Dental Fees $16,149
16 C CSCDC – Residential Lot Acquisition $54,950

16 E PS Crisis Intervention Center CaseMgmt. $12,500
16 F PS Fort Smith Boys & Girls Clubs –Membership Fees $4,620
16 G Fort Smith Children’s Emergency Shelter – Fence $57,817 $3,376
16 H Fort Smith Children’s Emergency Shelter – Roof $23,670
16 I PS Fountain of Youth Adult Day Care – Day Care Fees $7,500

16 J PS Girls Inc. of Fort Smith – Program Fees $7,350
16 K PS Good Samaritan Clinic –Medical Fees $15,117
16 L PS Gregory Kistler Center – Therapy Services $9,825
16 M Harbor House / Gateway – Bedroom Furniture $9,472

16 N PS Harbor House / Gateway – Security Gate/Camera $18,000
16 O PS Next Step Day Room – CaseMgmt. $16,149
16 P PS WestArk RSVP Medicare Application Assist. $9,000
16 Q PS WestArk RSVP Tax preparation $7,502

Homeless Unprogrammed $88,139
Fort Smith Housing Assistance $231,801
FS Housing Rehab. Administration $60,000
Fort Smith Administration $153,575
Unprogrammed $19,202
Totals $57,817 $767,897

Application
Identifier

Agency HOME Year 23

16 B CSCDC – Downpayment Assistance $75,000
16 D CSCDC – Housing Construction $202,485

Fort Smith – Administration $30,830
Totals $308,315
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BOARD INFORMATION 

 Memo 
To: Ray Gosack, City Administrator  

From: Matt Jennings, Director of Community Development 

CC: Jeff Dingman, Assistant City Administrator and Wally Bailey, Director of Development Services 

Date: 7/2/2015 

   Re:   Department of Housing and Urban Development (HUD) Programs – CDBG & HOME 
 

As a requirement of receiving Community Development Block Grant (CDBG) and HOME Investment Partnership 
funds, the city must prepare two documents every five years.  These are the Analysis of Impediments to Fair 
Housing Choice (also known as the Assessment of Fair Housing) and the Consolidated Plan documents. 
 
As you are aware, the Fair Housing Act protects people from discrimination when they are renting, buying, or 
securing financing for any housing.  The prohibitions specifically cover discrimination because of race, color, 
national origin, religion, sex, disability and the presence of children. 
 
The HUD Little Rock Field Office has encouraged the Arkansas HUD Entitlement cities to form a consortium to 
obtain better costs to hire a consultant to assist the communities with the preparation of the analysis report.  
The cities that are in this consortium have asked the City of Fort Smith staff to be the lead city for the work.  
The document preparation will be paid out of the CDBG and HOME administration federal funds for Fort Smith.  
Fort Smith was also the lead city for the both documents prepared in 2010.   
 
Analysis of Impediments to Fair Housing Choice 

The Arkansas HUD Entitlement Cities Consortium for the Analysis of Impediments to Fair Housing Choice (AI) 
consists of the cities of Bentonville, Conway, Fayetteville, Fort Smith, Jacksonville, North Little Rock and West 
Memphis.  The consortium placed ads for Request for Proposals and then rated the five responding consultant 
firms. The top rated firm was JQUAD Planning Group LLC from Addison, TX and then negotiations began.  
Negotiations were successful and each city will be entering the contract soon.  Fort Smith’s share of the cost is 
$14,625.00 (five years ago the cost was $20,358.28) and is budgeted out of the federal administrative funds 
proportionally from the CDBG and HOME programs.  

The AI is a review of impediments to fair housing choice in the public and private sector.  The AI involves: 
 

►A comprehensive review of a State or Entitlement jurisdiction’s laws, regulation, and administrative 
policies, procedures and practices 

 
►An assessment of how those laws, etc. affect the location, availability and accessibility of housing 
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►An assessment of conditions, both public and private, affecting fair housing choice for all protected 
classes 

► An assessment of the availability of affordable, accessible housing in a range of unit sizes. 

 Impediments to fair housing choice are: 

►Any actions, omissions or decisions taken because of race, color, religion, sex, disability, familial status 
or national origin which restrict housing choices of the availability of housing choices 

►Any actions, omissions or decisions which have the effect of restricting housing choices or the 
availability of housing choices on the basis of race, color, religion, sex, disability, familial status or 
national origin. 

Approximately mid-July - August, fair housing surveys will be conducted online by sending out an email with 
links to the survey to realtors, mortgage bankers, homebuilders, home insurers, city officials and citizens.  
Additionally, the staff will place a block advertisement in the Times Record which will provide the survey link.  In 
the event that someone is not able to access a computer, a community development staff member will collect 
the survey information by phone and enter it into the computer system.  During the survey period the 
consultant will be collecting data related to Fair Housing complaints in Fort Smith and perform face to face 
interviews or discussions with the above mentioned groups.  The data collection will include but not be limited 
to Census and American Community Survey data, pertinent economic, demographics and housing data, loan 
application and lending patterns. 

The consultant will then analyze the data and develop preliminary findings which will be presented to the 
public meeting in August.  A member of the Arkansas Fair Housing Commission will also be present for a 
presentation.  At the conclusion of the presentation, comments will be received from the public. 

A formal presentation of the draft report will be scheduled for September and the document will be placed into 
a 30 day review and comment period. The consultant will then will submit the report for internal review and 
incorporate any comments by October 18, 2015.  Subsequently, the Final Report will then be made available 
the final documents are submitted to HUD with written comments on November 1, 2015. 

The staff will then undertake the recommended steps to address the impediments over the next five year 
period through the Five Year Consolidated Plan. 

Five Year Consolidated Plan 

As with the AI, we will be asking other Arkansas CDBG Entitlement Cities if there is enough interest to create a 
Arkansas HUD Entitlement Cities Consolidated Planning Consortium for the update of the consolidated plans.  
Five years ago, the consortium consisted of the cities of Bentonville, Conway, Fort Smith, Jacksonville and West 
Memphis.  The consortium would place a legal notice in the Arkansas Democrat Gazette and prepared direct 
solicitation ads for the Request for Proposals with a deadline to be established.  Since we are in the early stages 
of the process we are unable to report the cost to the Fort Smith CDBG and HOME programs but since it is a 
more detailed document, it is expected that the cost is estimated to be in the $30,000 range.  Fort Smith’s cost 
share in 2010 was $31,987.24.    
 
This process will include Community Development surveys which will establish priorities for the funding of 
projects with CDBG and HOME for Program Years 2016-2020.  It is a ground up process to recommend to the 
Fort Smith Board of Directors and the Community Development Advisory Committee on rating criteria and the 
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projects given priority for those years.  The Board and CDAC members are also encouraged to complete the 
Community Development Surveys along with citizens of Fort Smith.   We will send out notices when these 
particular surveys are ready to be completed.  
 
The overall goal of the community planning and development programs, covered by the consolidated planning 
process, is to develop viable urban communities by providing decent housing and a suitable living environment 
and expanding economic opportunities principally for low- and moderate-income persons.  The primary means 
towards this end is to extend and strengthen partnerships among all levels of government and the private 
sector, including for-profit and non-profit organizations, in the production and operation of affordable housing.  
 
The staff will provide additional information relating to the Consolidated Plan process as it becomes available. 
 
These projects will meet the following actions from the Comprehensive Plan: 

 
 

 HN 3.1.1 – Work closely with appropriate agencies or entities involved in regional housing initiatives. 
 

 HN 3.3.1 – Explore public/private partnerships and financial incentives that could be made available to                       
support the efforts of housing developers. 

 
Should you have any questions or comments, please let me know. 
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3A 
RESOLUTION NO. ________________ 

 
 

RESOLUTION APPROVING MASTER PLAN FOR 
51 ACRE PARK LOCATED ON RIVERFRONT DRIVE 

 
_____________________________________________________ 

 
 
 BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE CITY OF FORT SMITH, 

ARKANSAS, that: 

 WHEREAS the Board of Directors of the City of Fort Smith recognizes the need for open 

lands and public gathering spaces together with innovative architectural and site design for the 

providing of regional sports facilities and development of the City’s riverfront; and,  

WHEREAS the Parks and Recreation Commission has reviewed the Master Plan for the 51 

acre park located on Riverfront Drive.  Now, therefore: 

 The Board of Directors hereby approves and adopts the attached Master Plan for the 51 

acre park on Riverfront Drive. 

 This Resolution adopted this _________ day of March, 2016. 

       APPROVED: 

 
       ________________________________ 
       Mayor 
ATTEST: 
 
___________________________________ 
City Clerk 
 
       APPROVED AS TO FORM 

        
       ________________________________npr
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Memo: 
 
March 11, 2016 
 
To: Jeff Dingman, Acting City Administrator 
From: Doug Reinert, Director of Parks and Recreation 
Re: Approving the Master Plan for 51 Acre Park on Riverfront Drive 
 
Dave Roberts with Crafton Tull presented the Master Plan for the 51 acre park on Riverfront 
Drive which was well received.  This comprehensive plan calls for soccer fields, a Miracle 
League field, all inclusive playground, agility course, walking path, concessions, shelter, water 
fountain, community center, trail throughout the park and six parking lots designed 
strategically for expansion in the future. 
 
The intent of this park is to serve multiple recreation interests on a grand scale.  Once this 
space has been developed to its full potential, the park will be another community asset that 
will draw regional attention. 
 
Attached is the project cost estimate along with a list of park facilities and their acreage as 
requested.  We have a total of 28 parks not including many additional greenspaces that we 
maintain.  Crafton Tull has provided a sketch of the additional soccer fields and parking with 
temporary field construction estimates as discussed at the study session. 
 
This project is in alignment with the goals of the Comprehensive Plan policy and actions FLU 
1.5.1, FLU 2.1, FLU 2.1.2, FLU 2.1.3, FLU 2.2, ED 6.1.1, ED 6.2.1, ED 8.1 and NCR 1-
2.1.  I recommend the approving this Master Plan.  If you have any further questions feel free 
to contact me. 
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Master Plan 
 

for the 51 Acre Park on 
 

Riverfront Drive 
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PROJECT COST ESTIMATE SHEET 1 OF 1
 CLIENT NAME  ( For which Project is prepared )

Riverfront Park, Fort Smith, AR
Crafton, Tull PROJECT NUMBER  PROJECT DESCRIPTION

Job. No. 15804800
 NAME OF PERSON PREPARING  COST ESTIMATE (Last, First, Middle Initial) AREA DESCRIPTION DATE (Day, Month, Year)

Paul, Austin 28-Jan-16
NAME OF PERSON CHECKING COST ESTIMATE (Last, First, Middle Initial)  ORGANIZATION OF PERSON PREPARING COST ESTIMATE DATE (Day, Month, Year)

Roberts, Dave Crafton, Tull & Associates 28-Jan-16
ITEM TOTAL

NUMBER ITEM DESCRIPTION UNIT QUANTITY UNIT COST ITEM COST

1 PARKING / ROADS (1,026 spaces) $1,500,000.00

2 SIDEWALK / TRAILS (concrete trails) $825,000.00

3 DECORATIVE PAVERS AT DROP-OFF $25,000.00

4 FOUNTAIN $75,000.00

5 MIRACLE LEAGUE FIELD
   (includes rubber, bleachers, awings, fence,
    sound system, and score board) $700,000.00

6 RESTROOMS (2 buildings) $205,000.00

7 CONCESSIONS BUILDING $310,000.00

8 PAVILION / FIREPLACE 
   (includes restrooms and storage) $175,000.00

9 PLAYGROUND
  Themed All Inclusive Playground Equipment $300,000.00
   Poured In Place Surfacing (30,000sf) $270,000.00

10 CHALLENGE COURSE Pro 4000 w/ Double 40yd Dash $217,000.00

11 SOCCER FIELDS
  4 Adult Fields ($200,000 each) $800,000.00
  4 Youth Fields ($75,000 each) $300,000.00
  Irrigation for 2 competition fields $35,000.00

12 COMPETITION SOCCER BLEACHERS / LIGHTS
   Bleachers between both fields $5,000.00
   Lights for 2 Adult Fields $360,000.00

13 LANDSCAPE (Trees) $63,800.00

14 TURF (97,650 sy) $292,950.00

15 IRRIGATION (Central Activity Area only) $40,000.00

16 SITE LIGHTING (Pedestrian Poles & Fixtures) $225,000.00

17 SIGNAGE
   2 Monument Signs $30,000.00
   Wayfinding Signs throughout $5,000.00

18 FENCING (Vinyl coated chain link) $25,000.00
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19 SITE FURNISHINGS
   Benches $7,500.00
   Trash Receptacles $1,500.00

20 FUTURE COMMUNITY CENTER $26,000,000.00

SUBTOTAL ESTIMATED COST $32,792,750.00

21 10% CONTINGENCY $327,877.50

22 PROFESSIONAL FEES
   Community Center $1,690,000.00
   Restroom / Concession / Pavilion fee $50,000.00
   Civil Fees $255,000.00
   Landscape Architectural Fees $120,000.00

TOTAL ESTIMATE OF PROBABLE COST $35,235,627.50
NOTE: NO UTILITY WORK IS INCLUDED IN THIS ESTIMATE

THESE TOTALS ARE PRELIMINARY ESTIMATES ONLY; ACTUAL COSTS MAY VARY
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Community Parks Acres Neighborhood Parks Acres
Carol Ann Cross 51 Wilson 2
Creekmore 27 Hillcrest 1
MLK 21 Riley Farm 16.8
Tilles 23 Spradling 4.2

Victory Park 0.1
Riverfront Parks Woodlawn 1.5
Harry E. Kelley Park 2.5 Imani Park 2.6
Fort Smith Park 43.3 Stagecoach Park 4.84
River Park 3

Undeveloped Parks
Downtown Parks Fondren 1.5
Cisterna Park 0.7 Briarcliff 1
Compass Park 0.5 Riverfront Drive 51
The Park at West End 0.25 1100 North 7th Park 2
Pendergraft Park 1
White Dairy Property 1 Community Centers
700 Garrison Park 0.25 River Park Events Building

River Park Pavilion 0.5
Specialty Parks Creekmore Community Center
Anniverary Rose Garden 0.6 Elm Grove Community Center
Fort Smith Dog Park 40 Darby Community Center 0.25
Kelley Park Ballfields 10 Belle Grove Center 2
Massard Prairie Battlefield 5
McClure Amphitheater 1 Oak Cemetery 30
Ruth Armstrong Nature Area 4
Hope Park 2

Park Facilities
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Item Acreage Stripping Topsoil Earthwork Fill Material Grading Gravel Base Course Sod Total
Access Drive / Parking Lot 2.6 Acres $10,000 $75,000 $43,000 $125,000 $253,000
Field 1 2.5 Acres $10,000 $41,000 $20,000 $61,000 $132,000
Field 2 2.5 Acres $10,000 $61,000 $30,000 $61,000 $162,000
Field 3 2.9 Acres $10,000 $61,000 $30,000 $70,000 $171,000
Field 4 2.9 Acres $10,000 $47,000 $24,000 $70,000 $151,000
Total $869,000

51 ACRE PARK ON RIVERFRONT DRIVE TEMPORARY FIELDS CONSTRUCTION OPINION OF PROBABLE COSTS
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RESOLUTION ____________ 

A RESOLUTION AUTHORIZING A CHANGE ORDER FOR THE
CONSTRUCTION OF TOWSON AVENUE STREETSCAPE IMPROVEMENTS 

JOB 040602, F.A.P. STPE-ENHN (464)
FORT SMITH TOWSON AVENUE STREETSCAPING (ATEP-11) (S) 

SEBASTIAN COUNTY 
PROJECT NO. 12-90-A

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE CITY OF FORT 

SMITH, ARKANSAS, THAT: 

SECTION 1:  Change Order No. 1 with Township Builders, Inc., for the construction of the 

Towson Avenue Streetscape Improvements, Project No. 12-90-A, Job 040602, which increases the 

contract amount by $1,839.71 to an adjusted contract amount of $651,324.71 and which increases 

the contract time by 25 days, is hereby approved. 

This resolution adopted this ________ day of March 2016. 

APPROVED: 

________________________________
Mayor

ATTEST: 

____________________________________
City Clerk 
       Approved as to Form  

        
________________________________
No Publication Required
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RESOLUTION ____________ 

A RESOLUTION ACCEPTING COMPLETION OF AND AUTHORIZING 
FINAL PAYMENT FOR THE CONSTRUCTION OF 

TOWSON AVENUE STREETSCAPE IMPROVEMENTS
JOB 040602, F.A.P. STPE-ENHN (464)

FORT SMITH TOWSON AVENUE STREETSCAPING (ATEP-11) (S) 
SEBASTIAN COUNTY 
PROJECT NO. 12-90-A

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE CITY OF FORT 

SMITH, ARKANSAS, THAT: 

SECTION 1:  The City of Fort Smith hereby accepts the construction of the Towson 

Avenue Streetscape Improvements, Project No. 12-90-A, Job 040602, as complete. 

 SECTION 2:  Final payment is authorized in the amount $25,452.13 to the contractor 

Township Builders, Inc., for the Towson Avenue Streetscape Improvements, Project No. 12-90-A, 

Job 040602. 

This resolution adopted this ________ day of March 2016. 

APPROVED: 

________________________________
Mayor

ATTEST: 

____________________________________
City Clerk 
       Approved as to Form  

        
________________________________ 
No Publication Required 
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Memorandum
TO: Jeff Dingman, Acting City Administrator

FROM: Stan Snodgrass, P.E., Director of Engineering

DATE: March 10, 2016

SUBJECT: Towson Avenue Streetscape Improvements
City Project No. 12-90-A, Job 040602

The above project included streetscaping along both sides of Towson Avenue from Garrison 
Avenue to South A Street.  More specifically, the project included reconstruction of sidewalk with 
a brick paver accent, replacement of handicap access ramps, installation of pedestrian lighting, 
construction of tree planter wells, irrigation, curb/guttering replacement and minor storm drainage 
improvements.  The traffic signal poles at Garrison Avenue and Rogers Avenue were also 
replaced. A location map of the proposed improvements is attached. A project summary sheet is 
also attached.

The Notice to Proceed date for this project was January 21, 2014. The contract time was 180 
calendar days, which put the completion date at July 19, 2014. However, after 154 days had 
elapsed, a Suspension Order for the streetscape construction was issued by the Engineering 
Department on June 24, 2014 to allow for the renovation of the privately owned Friedman-Mincer 
building located on the southeast corner of the Towson Avenue/Garrison Avenue intersection.
Due to public safety concerns, the sidewalk adjacent to the building was closed during the 
renovation efforts, and the streetscape improvements could not be completed until the sidewalk 
was re-opened. The Resumption Order to complete the streetscape work was issued on October 
19, 2015 which resulted in a contract completion date of November 13, 2015.  The project was 
substantially completed on December 8, 2015 for a total construction duration of 205 days which 
is 25 days over the 180 calendar day contract amount. The 25 additional days beyond the contract 
completion date are due to weather delays.

Change Order No. 1 in the amount of $1,839.71 (0.3%) is due to the addition of a video detection 
system for the traffic signal in lieu of pavement signal loops.  Change Order No. 1 also includes a 
time extension of 25 days as described above.

This project was in alignment with the comprehensive plan policies CCD-1.1 (Support 
beautification efforts along key corridors, at gate-ways, and in growth centers identified in the 
Preferred Future), FLU-1.4 (Ensure adequate, well-maintained infrastructure, public safety, and 
public facilities for all development and prevent development ahead of infrastructure and service 
provision) and TI-5.2 (Ensure that utility and infrastructure systems can meet the city's long-term 
needs

A federal grant of $270,000 benefitted this project with the remaining funds coming from the one 
cent street and drainage sales tax fund.  Attached are Resolutions to approve Change Order No. 1 
and to accept the project as complete and authorize final payment to the contractor.  I recommend 
that the Resolutions be accepted by the Board of Directors at the next regular meeting.

Attachments 
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SUMMARY SHEET

City of Fort Smith
Project Status Complete Project Name: Towson Avenue Streetscape
Today's Date: 3/9/2016 Project Number: 12-90-A

Staff contact name: Stan Snodgrass Consultant Engineer: Hawkins-Weir Engineers
Staff contact phone: 784-2225 Project Contractor: Township Builders

Contract time (no of days): 180
Notice to proceed issued: 1/12/2014

Contract
Dollar Bid Completion

Amount Date Date

Original bid award $649,485.00 9/22/2015 11/13/2015*

Contract Revisions:
1 $1,839.71 12/8/2015*

Adjusted contract amount $651,324.71

Payments to date (as negative): $625,872.58

Amount of this payment $25,452.13

Contract balance remaining $0.00

Retainage held 0%

Final payment $25,452.13

Amount over original 0.3%
  as a percentage

Final Comments:  

Change Order #1 including time 
extension of 25 days

*  The Notice to Proceed date for this project was January 21, 2014.  The contract time was 180 calendar days, which put 
the completion date at July 19, 2014.  However, after 154 days had elapsed, a Suspension Order for the streetscape 
construction was issued by the Engineering Department on June 24, 2014 to allow for the renovation of the privately owned 
Friedman-Mincer building located on the southeast corner of the Towson Avenue/Garrison Avenue intersection.  Due to 
public safety concerns, the sidewalk adjacent to the building was closed during the renovation efforts, and the streetscape 
improvements could not be completed until the sidewalk was re-opened.  The Resumption Order to complete the 
streetscape work was issued on October 19, 2015 which resulted in a contract completion date of November 13, 2015.  
The project was substantially completed on December 8, 2015 for a total construction duration of 205 days which is 25 
days over the 180 calendar day contract amount.  The 25 additional days beyond the contract completion date are due to 
weather delays.

Change Order No. 1 in the amount of $1,839.71 (0.3%) is due to the addition of a video detection system for the traffic 
signal in lieu of pavement signal loops.  Change Order No. 1 also includes a time extension of 25 days as described above.
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    RESOLUTION ____________

A RESOLUTION AUTHORIZING A CHANGE  
              ORDER FOR THE CONSTRUCTION OF

TRAFFIC SIGNAL IMPROVEMENTS  
PROJECT NO. 13-09-B

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE CITY OF FORT 

SMITH, ARKANSAS, THAT: 

SECTION 1:  Change Order No. 1 with All Service Electric, Inc., for the construction of 

Traffic Signal Improvements, Project No. 13-09-B, which increases the contract amount by 

$2,662.25 to an adjusted contract amount of $153,868.50, is hereby approved. 

This resolution adopted this ________ day of March, 2016. 

APPROVED: 

________________________________
Mayor

ATTEST: 

____________________________________
City Clerk  

Approved as to Form  

        
________________________________ 
No Publication Required 
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    RESOLUTION ____________

                          A RESOLUTION ACCEPTING COMPLETION OF AND  
                   AUTHORIZING FINAL PAYMENT FOR THE CONSTRUCTION  
                                OF THE TRAFFIC SIGNAL IMPROVEMENTS

PROJECT NO. 13-09-B 

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE CITY OF FORT 

SMITH, ARKANSAS, THAT: 

SECTION 1:  The City of Fort Smith hereby accepts the construction of the 2013 Traffic 

Signal Improvements, Project No. 13-09-B as complete. 

SECTION 2:  Final payment is hereby authorized in the amount $65,375.58 to the 

contractor, All Service Electric, Inc. for the 2013 Traffic Signal Improvements, Project No.  

13-09-B.

This resolution adopted this ________ day of March, 2016. 

APPROVED: 

________________________________
Mayor

ATTEST: 

____________________________________
City Clerk  

Approved as to Form  

        
________________________________ 
No Publication Required 
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Memorandum
TO: Jeff Dingman, Acting City Administrator

FROM: Stan Snodgrass, P.E., Director of Engineering

DATE: March 10, 2016

SUBJECT: Traffic Signal Improvements
Project No. 13-09-B

The above subject project included the installation of all traffic signal equipment and poles at the 
Zero and Ben Geren Park intersection as shown on the attached exhibit.  A project summary sheet 
is also attached.

Change Order No. 1 in the amount of $2,662.25 (1.8%) is due to the removal and installation of
additional striping to accommodate the installation of the traffic signal. The project was 
substantially complete on March 3, 2016.

This project was in alignment with the comprehensive plan policies FLU-1.4 (Ensure adequate, 
well-maintained infrastructure, public safety, and public facilities for all development and prevent 
development ahead of infrastructure and service provision) and TI-5.2 (Ensure that utility and 
infrastructure systems can meet the city's long-term needs).

Attached are Resolutions to approve Change Order No. 1 and to accept the project as complete and 
authorize final payment to the contractor.  I recommend that the Resolutions be accepted by the 
Board of Directors at the next regular meeting.

Attachments
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SUMMARY SHEET

City of Fort Smith
Project Status Complete Project Name: 2013 Traffic Signal Improvements
Today's Date: 3/10/2016 Project Number: 13-09-B

Staff contact name: Stan Snodgrass Consultant Engineer: Traffic Engineering Consultants(TEC)
Staff contact phone: 784-2225 Project Contractor: All Service Electric

Contract time (no of days): 180
Notice to proceed issued: 10/29/2015

Contract
Dollar Bid Completion

Amount Date Date

Original bid award $151,206.25 9/22/2015 4/25/2016

Contract Revisions:
1 Change Order #1 $2,662.25 4/25/2016

Adjusted contract amount $153,868.50

Payments to date (as negative): $88,492.92

Amount of this payment $65,375.58

Contract balance remaining $0.00

Retainage held 0%

Final payment $65,375.58

Amount over original 1.8%
  as a percentage

Final Comments:  

Change Order No. 1 in the amount of $2,662.25 (1.8%) is due to the removal and installation of 
additional striping to accommodate the installation of the traffic signal.  The project was substantially 
complete on March 3, 2016.
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RESOLUTION ____________ 

A RESOLUTION AUTHORIZING A CHANGE ORDER FOR THE
CONSTRUCTION OF TRAFFIC SIGNAL IMPROVEMENTS 

PROJECT NO. 14-09-A

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE CITY OF FORT 

SMITH, ARKANSAS, THAT: 

SECTION 1:  Change Order No. 1 with Traffic Signals, Inc., for the construction of 2014 

Traffic Signal Improvements, Project 14-09-A, which increases the contract amount by 

$4,550.28 to an adjusted contract amount of $455,637.03, and which increases the contract time 

by 14 days, is hereby approved. 

This resolution adopted this _______ day of March, 2016. 

APPROVED: 

____________________________________
Mayor

ATTEST: 

____________________________________
City Clerk  

Approved as to Form  

        
________________________________ 
No Publication Required 
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RESOLUTION ____________ 

A RESOLUTION ACCEPTING COMPLETION OF AND 
AUTHORIZING FINAL PAYMENT FOR THE CONSTRUCTION OF 

 TRAFFIC SIGNAL IMPROVEMENTS 
PROJECT NO. 14-09-A 

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE CITY OF FORT 

SMITH, ARKANSAS, THAT: 

SECTION 1:   The City of Fort Smith hereby accepts the construction of the 2014 Traffic 

Signal Improvements, Project No. 14-09-A as complete. 

SECTION 2:    Final payment is hereby authorized in the amount of $33,351.55 to the 

contractor, Traffic Signals, Inc., for the 2014 Traffic Signal Improvements, Project No. 14-09-A. 

This Resolution adopted this              day of March, 2016. 

APPROVED: 

________________________________

Mayor

ATTEST: 

____________________________________
City Clerk 

Approved as to Form  

        
________________________________ 
No Publication Required  
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Memorandum
TO: Jeff Dingman, Acting City Administrator

FROM: Stan Snodgrass, P.E., Director of Engineering

DATE: March 10, 2016

SUBJECT: Traffic Signal Improvements
Project No. 14-09-A

The above subject project included the complete replacement of all outdated traffic signal 
equipment and poles at the Midland Boulevard/North 32nd Street /Johnson Street intersection and 
the Towson Avenue/Fresno Street intersection as shown on the attached exhibit.  A project 
summary sheet is also attached.

Change Order No. 1 in the amount of $4,550.28 (1.0%) is due to the increased length of one mast 
arm which was required to avoid conflicts with existing utilities encountered during construction.  
The project was substantially complete on January 15, 2016 which is 14 days beyond the January 
1, 2016 contract completion date. The 14 additional days beyond the contract completion date are 
due to weather delays.

This project was in alignment with the comprehensive plan policies FLU-1.4 (Ensure adequate, 
well-maintained infrastructure, public safety, and public facilities for all development and prevent 
development ahead of infrastructure and service provision) and TI-5.2 (Ensure that utility and 
infrastructure systems can meet the city's long-term needs).

Attached are Resolutions to approve Change Order No. 1 and to accept the project as complete and 
authorize final payment to the contractor.  I recommend that the Resolutions be accepted by the 
Board of Directors at the next regular meeting.

Attachments
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SUMMARY SHEET

City of Fort Smith
Project Status Complete Project Name: 2014 Traffic Signal Improvements
Today's Date: 3/10/2016 Project Number: 14-09-A

Staff contact name: Stan Snodgrass Consultant Engineer: Traffic Engineering Consultants
Staff contact phone: 784-2225 Project Contractor: Traffic Signals, Inc. 

Contract time (no of days): 180
Notice to proceed issued: 7/6/2015

Contract
Dollar Bid Completion

Amount Date Date

Original bid award $451,086.75 3/31/2015 1/1/2016

Contract Revisions:
1 Change Order #1 including $4,550.28 1/15/2016

time extension of 14 days

Adjusted contract amount $455,637.03

Payments to date (as negative): $422,285.48

Amount of this payment $33,351.55

Contract balance remaining $0.00

Retainage held 0%

Final payment $33,351.55

Amount over original 1.0%
  as a percentage

Final Comments:  

Change Order No. 1 in the amount of $4,550.28 (1.0%) is is due to the adjustment of one mast arm 
length because of conflicting utility locations. The project was substantially complete on January 15, 
2016 which is 14 days beyond the January 1, 2015 contract completion date.  The additional time 
beyond the contract completion date are due to weather delays.
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