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AGENDA  
Fort Smith Board of Directors 

REGULAR MEETING 
February 2, 2016 ~ 6:00 p.m. 

Fort Smith Public Schools Service Center  
3205 Jenny Lind Road 

 
THIS MEETING IS BEING TELECAST LIVE ON THE GOVERNMENT ACCESS CHANNEL 214 
AND ONLINE AT http://www.ustream.tv/channel/city-of-fort-smith-board-of-directors-meetings 
 
 
INVOCATION & PLEDGE OF ALLEGIANCE 
 
ROLL CALL  
 
PRESENTATION BY MEMBERS OF THE BOARD OF DIRECTORS OF ANY ITEMS OF 
BUSINESS NOT ALREADY ON THE AGENDA FOR THIS MEETING 

(Section 2-37 of Ordinance No. 24-10) 
 
APPROVE MINUTES OF THE JANUARY 19, 2016 REGULAR MEETING 
 
ITEMS OF BUSINESS: 
 
1. Presentation by Girl Scout Diamonds of Arkansas, Oklahoma and Texas   

 
2. Ordinance rezoning identified property and amending the zoning map (from 

Commercial Heavy (C-5) to Residential Multifamily Medium Density (RM-3) by 
extension located at 1833 North 12th Street)     
 

3. Items regarding amendments to the Unified Development Ordinance: 
 
A. Ordinance amending the 2009 Unified Development Ordinance of the City of 

Fort Smith  (microbreweries in commercial zoning districts)   ♦  
 

B. Ordinance amending the 2009 Unified Development Ordinance of the City of 
Fort Smith  (specialty manufacturing)   ♦ 

 
C. Ordinance amending the 2009 Unified Development Ordinance of the City of 

Fort Smith  (neighborhood meeting requirements)  
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♦ Future Fort Smith Item                            February 2, 2016 Regular Meeting 2 
 

4. Ordinance authorizing the Mayor to execute an agreement for certain services for 
inhabitants of the city of Fort Smith  ~ Fort Smith Museum of History agreement 
tabled at the January 19, 2016 regular meeting ~   
 

5. Ordinance amending the 2016 Budget   
 

6. Resolution accepting the bid of and authorizing the Mayor to execute a contract with 
Forsgren, Inc. for the Wheeler Avenue Sanitary Sewer Replacement  ($582,357.00 / 
Utilities Department / Budgeted – 2015 Revenue Bonds)   ♦   
 

 
OFFICIALS FORUM ~ presentation of information requiring no official action 

(Section 2-36 of Ordinance No. 24-10) 
 Mayor 

 
 Directors 

 
 City Administrator 
 
 
ADJOURN  
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2.

ORDINANCE NO._____ 

AN ORDINANCE REZONING IDENTIFIED PROPERTY AND AMENDING THE 
ZONING MAP 

______________________________________________________________________________

WHEREAS, the City Planning Commission has heretofore held a public hearing upon

request No. 1-1-16 to rezone certain properties hereinafter described, and, having considered

said request, recommended on January 12, 2016, that said change be made; 

       NOW, THEREFORE, BE IT ORDAINED AND ENACTED BY THE BOARD OF 

DIRECTORS OF THE CITY OF FORT SMITH, ARKANSAS: 

 SECTION 1:  That the following properties to-wit: 

Lot 12, Block 2, Fishback Addition

more commonly known as 1833 North 12th Street, should be, and is hereby rezoned from  

Commercial Heavy (C-5) to Residential Multifamily Medium Density (RM-3) by Extension.   

PASSED AND APPROVED THIS_____DAY OF____________________, 2016. 

       APPROVED: 

       _________________________________ 
         Mayor  
ATTEST: 

________________________________
                City Clerk 
         Approved as to form: 

        
       _________________________________ 
          Publish One Time 
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3A.

ORDINANCE NO.______ 

AN ORDINANCE AMENDING THE 2009 UNIFIED DEVELOPMENT
ORDINANCE OF THE CITY OF FORT SMITH 

WHEREAS, the Board of Directors passed and approved Ordinance No. 36-09 which 

adopted the Unified Development Ordinance on May 19, 2009; and, 

WHEREAS, it is necessary to amend certain sections of the Unified Development 

Ordinance to provide clarity and remove conflicts with other provisions of the municipal code; 

and,

WHEREAS, the Planning Commission held a public hearing regarding these 

amendments and recommended on January 12, 2016, that said changes be made; and, 

WHEREAS, three (3) copies of February 2016 Amendments to the Unified 

Development Ordinance (microbreweries in commercial zoning districts) have been on file in the 

Office of the City Clerk of the City of Fort Smith for inspection and review by the public prior to 

the passage of this Ordinance; and, 

NOW, THEREFORE, BE IT ORDAINED AND ENACTED BY THE BOARD OF 

DIRECTORS OF THE CITY OF FORT SMITH THAT: 

 SECTION 1:  The February 2016 Amendments to the Unified Development Ordinance 

(microbreweries in commercial zoning districts) is hereby adopted. 

SECTION 2: The codifier shall amend the existing sections of the Unified Development 

Ordinance.

SECTION 3:  It is hereby found and determined that the adoption of these amendments 

to the Unified Development Ordinance is necessary to alleviate an emergency created by the lack  

February 2, 2016 Regular Meeting 15



of regulation of uses of property within the City of Fort Smith so that the protection of the health, 

safety and welfare of the inhabitants of the City requires that the amendments be effective, and 

the amendment is hereby made effective, as of the date of approval of this Ordinance. 

PASSED AND APPROVED THIS_____DAY OF _______________, 2016. 

       APPROVED: 

       __________________________________ 
                   Mayor 
ATTEST: 

__________________________________
                    City Clerk 

        Approved as to form: 

        ______________________________ 
         Publish One Time
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3B.

ORDINANCE NO.______ 

AN ORDINANCE AMENDING THE 2009 UNIFIED DEVELOPMENT
ORDINANCE OF THE CITY OF FORT SMITH 

WHEREAS, the Board of Directors passed and approved Ordinance No. 36-09 which 

adopted the Unified Development Ordinance on May 19, 2009; and, 

WHEREAS, it is necessary to amend certain sections of the Unified Development 

Ordinance to provide clarity and remove conflicts with other provisions of the municipal code; 

and,

WHEREAS, the Planning Commission held a public hearing regarding these 

amendments and recommended on January 12, 2016, that said changes be made; and, 

WHEREAS, three (3) copies of February 2016 Amendments to the Unified 

Development Ordinance (specialty manufacturing) have been on file in the Office of the City 

Clerk of the City of Fort Smith for inspection and review by the public prior to the passage of 

this Ordinance; and, 

NOW, THEREFORE, BE IT ORDAINED AND ENACTED BY THE BOARD OF 

DIRECTORS OF THE CITY OF FORT SMITH THAT: 

 SECTION 1:  The February 2016 Amendments to the Unified Development Ordinance 

(specialty manufacturing) is hereby adopted. 

SECTION 2: The codifier shall amend the existing sections of the Unified Development 

Ordinance.

SECTION 3:  It is hereby found and determined that the adoption of these amendments 

to the Unified Development Ordinance is necessary to alleviate an emergency created by the lack  
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of regulation of uses of property within the City of Fort Smith so that the protection of the health, 

safety and welfare of the inhabitants of the City requires that the amendments be effective, and 

the amendment is hereby made effective, as of the date of approval of this Ordinance. 

PASSED AND APPROVED THIS_____DAY OF _______________, 2016. 

       APPROVED: 

       __________________________________ 
                   Mayor 
ATTEST: 

__________________________________
                    City Clerk 

        Approved as to form: 

        ______________________________ 
         Publish One Time
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3C.

ORDINANCE NO.______ 

AN ORDINANCE AMENDING THE 2009 UNIFIED DEVELOPMENT
ORDINANCE OF THE CITY OF FORT SMITH 

WHEREAS, the Board of Directors passed and approved Ordinance No. 36-09 which 

adopted the Unified Development Ordinance on May 19, 2009; and, 

WHEREAS, it is necessary to amend certain sections of the Unified Development 

Ordinance to provide clarity and remove conflicts with other provisions of the municipal code; 

and,

WHEREAS, the Planning Commission held a public hearing regarding these 

amendments and recommended on January 12, 2016, that said changes be made; and, 

WHEREAS, three (3) copies of February 2016 Amendments to the Unified 

Development Ordinance (neighborhood meeting requirements) have been on file in the Office of 

the City Clerk of the City of Fort Smith for inspection and review by the public prior to the 

passage of this Ordinance; and, 

NOW, THEREFORE, BE IT ORDAINED AND ENACTED BY THE BOARD OF 

DIRECTORS OF THE CITY OF FORT SMITH THAT: 

 SECTION 1:  The February 2016 Amendments to the Unified Development Ordinance 

(neighborhood meeting requirements) is hereby adopted. 

SECTION 2: The codifier shall amend the existing sections of the Unified Development 

Ordinance.

SECTION 3:  It is hereby found and determined that the adoption of these amendments 

to the Unified Development Ordinance is necessary to alleviate an emergency created by the lack  
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of regulation of uses of property within the City of Fort Smith so that the protection of the health, 

safety and welfare of the inhabitants of the City requires that the amendments be effective, and 

the amendment is hereby made effective, as of the date of approval of this Ordinance. 

PASSED AND APPROVED THIS_____DAY OF _______________, 2016. 

       APPROVED: 

       __________________________________ 
                   Mayor 
ATTEST: 

__________________________________
                    City Clerk 

        Approved as to form: 

        ______________________________ 
         Publish One Time
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ORDINANCE NO. ________ 

 
 AN ORDINANCE AMENDING THE 2016 BUDGET 

 
 BE IT ORDAINED AND ENACTED BY THE BOARD OF DIRECTORS OF THE  
 
   CITY OF FORT SMITH, ARKANSAS, THAT: 
 
______________________________________________________________________________ 
 
 SECTION 1:  There is hereby authorized the following appropriations, ($650,998)  
attached as Exhibit 1 from the Sanitation Fund 6680-000-2104 (Transfer to the Sanitation 
Sinking Fund) to 3724-002-1118 Transfer From Other Funds (Sinking Account Reserve). 
 
 
 THIS ORDINANCE ADOPTED THIS  _______DAY OF____________,2016. 
 
        
 
 
 
       APPROVED: 
 
             
       MAYOR 
ATTEST: 
 
      
CITY CLERK 
 
 
 
 
 
 
 
       Approved as to form: 

        
       ______________________________NPR 
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MEMORANDUM
January 28, 2016

          TO: Jeff Dingman, Acting City Administrator

    FROM: Jennifer Walker, Finance Director

SUBJECT: Sanitation 2016 Operating Budget Reduction

The attached ordinance reduces the Sanitation Operating budget by 
$650,998. Those funds will be transferred to the Sanitation Sinking fund to be 
held in reserve for future needs. 

Finance has reviewed the attached proposal in detail and recommends 
approval of this ordinance. The savings achieved through this plan represent a
6% reduction in Sanitation’s operating budget. This plan includes the following 
items for consideration:

Exhibit 5-A: Summary of proposed revisions by Program 

Exhibit 5-B: Program budget revision details

Exhibit 5-C: Personnel requests – Six full time positions; three part 
time or seasonal positions.

5
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MEMORANDUM 
        

January 21, 2016 
 

To:  Jeff Dingman, Acting City Administrator 
 

From: Doug Reinert, Interim Director  
 

Subject:  Budget Reductions 

 ___________________________________________ 
 
Mr. Dingman, 
 
Since my appointment of Interim Director, I have continuously been evaluating 
the operational and financial environment of the Department of Sanitation.  
 
As part of the process, I initiated in ongoing discussions with the administrative 
staff. Once I gained a better understanding of where the Department is, I 
developed and communicated a platform for where we needed to be and how we 
are going to get there. Learning how landfill/collections operates and comparing 
those operations with expenditures I concluded there is an imbalance of 
efficiency.   
 
With the aid of my Parks Staff, a line-item-by-line-item review of the 2016 
Sanitation Operating Budget was conducted. I tasked my staff with compiling 
sufficient data to identify unnecessary expenses in order to establish a starting 
point for reducing the amount of outgoing cash flow.   
 
To ensure the change is successful, I placed controls on spending by 
implementing an accountability system for all purchases. This is accomplished 
through the process of requiring each invoice to be stamped and authorized by the 
Program Supervisor. This process not only achieves accountability, but also 
transparency within the department.  This procedure keeps administrative staff 
accountable for adhering to the financial constraints of their Board-approved 
budget. 

5
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With careful consideration, we are proposing an amendment to the 2016 
Sanitation Operating Budget that presents the City with a major cost savings.  The 
most notable cost savings measure is in the elimination of the use of a Temporary 
Staffing Agency. The use of these employees was evaluated from both a financial 
and operations efficiency standpoint. As the analyses included will support, it is 
both a more cost effective and efficient solution for the City to add the proposed 
additional personnel as opposed to using a temporary agency. 
 
A brief summary of cost savings we discovered is included to develop an 
understanding of our goals for the Department of Sanitation. 
 
The total cost savings presented for Board consideration is $650,998.  This 
savings will be placed into the Sanitation Sinking Fund for purposes of replacing  
aging fleet, future expansion of the landfill, expanding collections and ensuring 
the Department of Sanitation is in compliance the Arkansas Department of 
Environmental Quality (ADEQ) and United States Environmental Protection 
Agency (EPA) regulations applicable to the landfill. 
 
If you have any questions feel free to contact me. 
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MEMORANDUM 
 

January 21, 2016 
    
 
TO:   Doug Reinert, Director of Parks & Recreation 
 
FROM:  Sara Deuster, Recreation Programmer 
          
SUBJECT: 2016 Budget Amendment – Sanitation Operating Fund 
 

  
 

Per your directive as Interim Director of Sanitation, we have completed a financial review of 
the 2016 Sanitation Operating Budget. Proposed reductions to individual programs totaling 
$650,998 are detailed as an attachment to this memo.  

 
The proposed ordinance amends the 2016 Sanitation Operating Fund expense budget and 
reductions are to be transferred to the Sanitation Sinking Fund for future equipment 
replacement. 

 
Should you have any questions or require more information, please let me know. 
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MEMORANDUM 
January 13, 2016 

 
 
TO:   Doug Reinert, Director of Parks & Recreation 
 
FROM:  Sara Deuster, Recreation Programmer 
          
SUBJECT: 2016 Budget – Sanitation Personnel Requests 
 

  
As part of a review of the Sanitation Department’s 2016 Budget, it was determined to be both 
more efficient to daily operations and cost-effective to eliminate temporary staffing and 
propose the attached additional personnel requests. The approval of these requests will allow 
the Department to eliminate all Temporary Staffing ($253,000). Please note, the elimination of 
temporary staffing provides a cost savings of $18,398 in personnel costs and $65,000 in 
operating expenses, totaling $83,398; contingent on Board approval of the attached proposed 
personnel requests. Should the Board elect to defer addition of the proposed staff, the $253,000 
in Temporary Staffing and $65,000 in Repair of Equipment, totaling $318,000, will remain as 
stated in the approved 2016 Budget for the Sanitation Operating Fund. 
 
There are three (3) Programs within the Department where additional personnel would benefit 
department operations and allow elimination of all temporary staffing: 
 

• Program 6302: Residential Collection 
o Two (2) full-time Equipment Operator II positions. 

 
• Program 6304: Fleet and Grounds Maintenance 

o One (1) full-time Heavy Mechanic II position. 
o One (1) Part-time Laborer equivalent to 0.75 FTE. 
o Two (2) Seasonal Laborers equivalent to 1 FTE. 

 
• Program 6305: Sanitary Landfill 

o One (1) full-time Equipment Operator III position. 
o Two (2) full-time Sanitation Worker I positions. 

 
 
 

Exhibit
5-C
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Attached for your review are cost analysis justifications for the additional personnel requested 
as well as memo’s from Supervisors in each Program affirming the need for the proposed 
additional personnel. 

 
Should you have any questions or require more information, please let me know. 
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Heavy Equipment Mechanic II PositionHeavy Equipment Mechanic II Position
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MEMORANDUM 

 
January 11, 2016 

 
To: Doug Reinert, Interim Director-Sanitation 
 
From:       Mitchell Parker, Residential Collection Supervisor 
 
Subject: 2016 Budget – Additional Personnel (2 Full-Time EOIIs, Pay Grade 4, and 0.25 

Seasonal Laborers, Pay Grade 1) for Program 6302    
  
 
Our residential collections division (program 6302) has absorbed several new/expanded housing 
developments over the past 5 years including; Texas Addition, Williamson Place, North Point 
Addition, Chaffee Crossing, Rye Hill, Chad Colley, Wells Lake, and Steep Hill) in South Fort 
Smith placing an increased strain on productivity.  
 
The minimum staffing required for each manual collection crew are: two (2) full-time employees 
trained as both a driver and collector capacity OR one (1) full-time employee with three (3) 
temporary employees, with a more limited skillset. Workers provided by the temporary agency 
are unable to drive a City vehicle as they are not City employees. 
 
Our rate of attrition has been offset by the continued use of the “One Truck, Three Waste 
Streams” collection method for recyclables, yard-trimmings and sometimes garbage collection 
(requiring multiple passes for residents to receive the variety of collection services provided) by 
the two-vehicles, three-person fully automated collection crew. We have found that utilizing 
temporary staffing affects customer service levels due to a lack of sustained training and/or 
adherence to city policy.  
 
We are respectfully requesting the addition of two (2) additional Equipment Operator II positions 
and a Seasonal Laborer position equivalent to 0.25 FTE. The requested full-time positions will 
be utilized on a two person, manual collection crew. The Seasonal Laborer position will be used 
for the annual Spring and Fall Citywide Cleanup. The estimated cost for the positions is $75,834. 
This request will be offset by the elimination of all temporary staffing currently in the 2016 
Budget ($93,000), making the addition of the personnel the most cost effective and will improve 
customer service due to consistent, trained personnel. 
 
If you have any questions or would like additional information regarding this request, please 
don’t hesitate to contact me. 
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MEMORANDUM 

 
January11, 2016 

 
To: Doug Reinert, Interim Director 
 
From:  Terry Rankin, Fleet and Grounds Maintenance Manager 
 
Subject: 2016 Budget –Additional Personnel (1 Full-Time Heavy Equipment Mechanic II, Pay 

Grade 6, 0.75 FTE Part-Time Laborer, Pay Grade 2, and 1 FTE Seasonal Laborer, Pay 
Grade 1) 

  
Due to recent expansion in services, the Fleet and Grounds Maintenance division (program 6304) 
has taken on the addition of two buildings and an increase in fleet maintenance.  The current 
staffing levels are not sufficient to absorb the added workload.  I am respectfully submitting for 
consideration the addition of one (1) Heavy Equipment Mechanic II, one (1) Part-Time laborer, 
equivalent to 0.75 FTE, and one (1) Seasonal Laborer position. The estimated cost for the 
additional personnel is $76,551.   
 
There are currently two (2) Heavy Equipment Mechanic II employees in the Program. Due to 
insufficient staffing, outside vendors are being utilized to perform a significant amount of 
preventative maintenance services for the Department’s fleet, which could be completed in-
house with the additional personnel. Performing the services in-house would be both a timely 
and cost effective option.  The additional HEMII will allow our staff to perform major 
maintenance in-house such as repairs to walking beams and grabber arms on the automated 
trucks. By doing so we will be able to perform the repairs for cost of materials only without the 
labor charges vendors would apply.   
 
The addition of the Part-Time Laborer (0.75 FTE) will assist in the maintenance of the buildings 
and grounds. The addition of a new scale house, restroom facility, additional landscaping, and 
the maintenance of all buildings and landscaping has created a need for an additional Part-Time 
Laborer in order to properly maintain the facility. Currently, a temporary employee is used the 
majority of the year in order to adequately maintain the new comfort station and scale house as 
well as helping reduce the amount of overtime for current Maintenance Staff. The addition of 
this position will allow the elimination of contracting with the temporary staffing company 
currently being utilized; and providing a more cost effective method of maintaining the facility. 
 
We are also requesting a Seasonal Laborer (1 FTE) for the “mowing season”. The additional 
position will allow us to hire two (2) employees during the months of late March to early 
October, which is the height of mowing season. The current method of utilizing temporary 
staffing is less cost effective for the department. 
 
Please contact me should you have any questions or would like additional information regarding 
this request. 
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MEMORANDUM 

 
January 11, 2016 

 
To: Doug Reinert, Interim Director 
 
From:  Jimmy Reed, Landfill Foreperson  
 
Subject: 2016 Budget – Additional Personnel (1 Full-Time Equipment Operator III (Grade 5) 

and 2 Full-Time Sanitation Worker I (Grade 2) positions) 
  
 
Our landfill division (program 6305) has faced great challenges over the past 5 years. In response 
to these trials, we are requesting three additional personnel to assist with daily operations and to 
maintain staffing levels within the landfill division.  Our division is currently comprised of a 
Supervisor, Foreperson, two (2) Landfill Attendants, and thirteen (13) Equipment Operator III’s. 
 
The division has been operating with the same number of employees for at least the last five (5) 
years. However, our daily operations, regulations and tonnages have increased. Also, staffing 
levels have not been consistent due to vacations, illness, injuries and vacancies resulting in an 
increase in overtime and the use of temporary employees.  As a result, we have been utilizing 
temporary staffing to supplement operations. However, these employees are expensive and are 
limited in their capacity to serve our division.  
 
Another effect of inconsistent staffing levels is the increase in overtime hours.  While overtime is 
not a financially feasible alternative, it has been deemed unavoidable over the past several years 
in order to keep the Landfill in operation and compliance with local/state mandated regulations. 
 
Therefore, we are respectfully requesting three additional positions for 2016 (Two Sanitation 
Workers and one Equipment Operator III).  The estimated cost for the three positions is 
$107,146. Funding for these positions is available with funds budgeted in the 2016 budget for 
temporary staffing and a reduction to overtime. These positions will allow us to reduce our 
overtime by $21,570. 
 
Please contact me should you have any questions or would like additional information regarding 
this request. 
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 RESOLUTION NO____________ 6

RESOLUTION ACCEPTING THE BID OF AND AUTHORIZING THE MAYOR 
TO EXECUTE A CONTRACT WITH FORSGREN, INC., FOR THE  

WHEELER AVENUE SANITARY SEWER REPLACEMENT 

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE CITY OF FORT 

SMITH, ARKANSAS, that: 

SECTION 1:  The bid of Forsgren, Inc., for the construction of the Wheeler Avenue Sanitary 

Sewer Replacement, Project Number 15-15-C1, is hereby accepted. 

SECTION 2:  The Mayor is hereby authorized to execute a contract with Forsgren, Inc., 

for an amount of $582,357.00, for performing said construction. 

This Resolution adopted this        day of February 2016. 

APPROVED: 

____________________________________
       Mayor 

ATTEST: 

City Clerk 

APPROVED AS TO FORM: 

        
_________________________________npr
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