
       Board of Directors  
      Ward 1 – Keith Lau  
Mayor – Sandy Sanders    Ward 2 – Andre’ Good  
      Ward 3 – Mike Lorenz   
Acting City Administrator – Jeff Dingman  Ward 4 – George Catsavis   
          At Large Position 5 – Tracy Pennartz 
City Clerk – Sherri Gard    At Large Position 6 – Kevin Settle 
      At Large Position 7 – Don Hutchings 

 

AGENDA 
Fort Smith Board of Directors 

REGULAR MEETING 
November 3, 2015 ~ 6:00 p.m. 

Fort Smith Public Schools Service Center  
3205 Jenny Lind Road 

 
THIS MEETING IS BEING TELECAST LIVE ON THE GOVERNMENT ACCESS CHANNEL 214 
AND ONLINE AT http://www.ustream.tv/channel/city-of-fort-smith-board-of-directors-meetings 
 
 
INVOCATION & PLEDGE OF ALLEGIANCE 
 
ROLL CALL  
 
PRESENTATION BY MEMBERS OF THE BOARD OF DIRECTORS OF ANY ITEMS 
OF BUSINESS NOT ALREADY ON THE AGENDA FOR THIS MEETING 

(Section 2-37 of Ordinance No. 24-10) 
 
APPROVE MINUTES OF THE OCTOBER 20, 2015 REGULAR MEETING 
 
ITEMS OF BUSINESS: 

1. Ordinance to amend Chapter 25, Article II of the Fort Smith Municipal Code to 
amend billing utilities procedures ~ Pennartz/Lau placed on agenda at the 
September 8, 2015 study session / First reading at the October 6, 2015 regular 
meeting / Second reading at the October 20, 2015 regular meeting / THIRD & 
FINAL READING ~  
 

2. Presentation of proposed 2016 Budget 
 

3. Items relative to an appeal of the Planning Commission’s denial of a requested 
amendment to the 2009 Unified Development Ordinance  (appeal of Jeremy 
Jones / River City Cycles) 

 
A. Ordinance amending the 2009 Unified Development Ordinance of the City 

of Fort Smith  (add motorcycle or ATV sales and service to the 
Commercial 6 zoning district as a conditional use)  
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♦ Future Fort Smith Item                            November 3, 2015 Regular Meeting 2 

 

 
B. Resolution affirming the action of the Planning Commission denying the 

appeal for a text amendment to the 2009 Unified Development Ordinance 
to add motorcycle or ATV sales and service to the Commercial 6 zoning 
district as a conditional use 
 

4. Items regarding an appeal of the Planning Commission’s denial of a conditional 
use permit   (appeal of Alvin L. Prieur, agent for Mahmoud “Mike” Yasin)     

 
A. Resolution approving an appeal of Conditional Use No. 19-10-15 for an 

auto and vehicle dealer sales located at 500 Towson Avenue 
 
B. Resolution affirming the action of the Planning Commission denying 

Conditional Use No. 19-10-15 for an auto and vehicle dealer sales located 
at 500 Towson Avenue 

 
5. Ordinance rezoning identified property and amending the zoning map  (Not 

Zoned to Residential Single Family Medium/High Density (RS-3) by classification 
located at 8009 Steep Hill Road) 

 
6. Ordinance amending the Master Land Use Plan map and rezoning identified 

property and amending the zoning map  (Master Land Use Plan: Residential 
Detached to Residential Attached / Rezoning: Industrial Light (I-1) to  Residential 
Multifamily Medium Density (RM-3) by extension located at 3321 Utica Street)  

 
7. Ordinance rezoning identified property and amending the zoning map   (Not 

Zoned to Residential Single Family Medium/High Density (RS-3) by classification 
located at 7001 Wells Lake Road) 

 
8. Ordinance amending the 2009 Unified Development Ordinance of the City of Fort 

Smith (microbrewery / microwinery / microdistillery)  
 
9. Ordinance amending the 2009 Unified Development Ordinance of the City of Fort 

Smith  (auto body shops in the ETJ Industrial Light zoning district) 
 

10. Resolution authorizing the hiring of one internal auditor for Utility ~ Lau/Settle 
placed on agenda at the October 20, 2015 regular meeting ~   
 

11. Ordinance authorizing the appropriation of funds from the Landfill Operating 
Fund, and accepting the bid of and authorizing the Mayor to execute a contract 
with Forsgren Inc. for the Landfill Road Reconstruction Project  ($1,393,424.20 / 
Sanitation Department / Budgeted - Sinking Fund ~ Landfill Construction)   
 

12. Consent Agenda 
 
A. Resolution to accept the bid and authorize a contract for the construction 

of street and parking lot improvements serving the Arkansas College of 
Osteopathic Medicine, Project No. 15-90-A, EDA Award No. 08-79-04996  
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($2,161,727.73 / Engineering Department / Budgeted – Sales Tax 
Program Fund, EDA Grant, Degen Foundation)  ♦  

 
B. Resolution accepting Change Order No. 2 with Dixon Contracting, Inc. for 

the construction of the Greg Smith Riverwalk  (West River Front Trail)      
($8,500.00 / Parks Department / Budgeted - 1/8% Sales and Use Tax) 
 

C. Resolution authorizing the execution of a memorandum of agreement 
between the City of Fort Smith, Arkansas, and Sebastian County, 
Arkansas, concerning the administration and funding for the Fiscal Year 
2015 Homeland Security Grant Program     

  
OFFICIALS FORUM ~ presentation of information requiring no official action 

(Section 2-36 of Ordinance No. 24-10) 
 Mayor 

 
 Directors 

 
 City Administrator 
 
ADJOURN 
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ORDINANCE NO. _________ 

AN ORDINANCE TO AMEND CHAPTER 25, ARTICLE II, OF THE  
FORT SMITH MUNICIPAL CODE TO AMEND BILLING UTILITIES PROCEDURES

 BE IT ORDAINED AND ENACTED BY THE BOARD OF DIRECTORS OF THE 

CITY OF FORT SMITH, ARKANSAS, THAT: 

Section 1: Sections 25-43 and 25-45 of the Fort Smith Municipal Code are amended to 

read as follows: 

Section 25-43.  When payment due. 
All bills for utility services furnished by the city shall be due and payable prior to midnight 

of the twentieth (20th) day following the date of such bill; provided, however, that if such due 
date shall fall on a Sunday or a legal holiday observed by the city, then such bill shall be due and 
payable by midnight of the following business day.  

Sec. 25-45. - Disconnection for nonpayment.  
In the event bills for utility services shall not be paid when the same become due, the city 

shall have the right to disconnect and discontinue all utility services furnished by the city to the 
consumer so in arrears. Disconnection shall occur on the thirtieth (30th) day following the date of 
the bill; provided, however, that if such due date shall fall on a Sunday or a legal holiday 
observed by the city, then such disconnection shall occur on the following business day.

Section 2:        This ordinance shall become effective January 1, 2016. 

 PASSED AND APPROVED THIS _________ DAY OF __________________, 2015. 

        APPROVED: 

        ______________________ 
ATTEST:        Mayor 

_____________________
City Clerk          

 Approved as to form: 

         
        ________________________ 
        City Attorney 
        Publish 1 time

1
As Amended 
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MEMORANDUM

October 14, 2015        

TO: Jeff Dingman, Acting City Administrator 

FROM:  Jennifer Walker, Deputy Finance Director 

SUBJECT: Ordinance Amending Utility Billing Procedures – Second Reading 

An ordinance amending utility billing procedures is enclosed for the Board’s 
consideration. This amendment will adjust billing action dates and follow-up procedures 
in the event of non-payment for residential services. A schedule of current cycle dates 
and proposed dates is included in Attachment #1. An example using Cycle 1 dates is 
included below for reference. Note, this example reduces the collection process from 63 
days to 35 days (slightly more than 30 days due to weekends). Most collection days under 
the proposed rule will range from 30-34 days, depending on the cycle. 

Cycle 1 Example: Current Rule Proposed Rule 
Billing statement date Monday, October 12, 2015 Monday, October 12, 2015 
Penalty Date Friday, November 06, 2015 Monday, November 02, 2015 
Statement Turnoff Date Monday, December 07, 2015 Thursday, November 12, 2015 
Actual Turnoff Date Monday, December 14, 2015 Monday, November 16, 2015 
Total Days outstanding 63 35 

The attached ordinance has been amended to include an effective date of January 
1, 2016 as approved by the Board of Directors at the Board Meeting on October 6, 2015.

1
AS AMENDED 
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MEMORANDUM

October 30, 2015        

TO: Jeff Dingman, Acting City Administrator 

FROM:  Jennifer Walker, Deputy Finance Director 

SUBJECT: Presentation of 2016 Budget 

Please find enclosed a summary budget document for the 2016 Fiscal Year. 
Relevant Budget notes and a summary of operating funds is included as an attachment.  

This information and the budget document will be reviewed during the budget 
hearings scheduled for Thursday, November 12th, 2015 and Monday, November 16th,
2015.

The budget document will be available for download on the City’s Website before 
7pm tonight (Friday, October 30th). We will email a link once the document is uploaded. 
Alternatively, you can navigate to the document by visiting the City’s website. Please 
click Government / City Departments / Finance / Documents.  

Hard copies of the budget presentation will be available on Monday at 2pm for 
Board members and administrative staff, although all information will be included at the 
link on the website. Other interested parties should reference the electronic document.  

The budget packet is organized as follows: 
1. Budget Notes 
2. Summary Schedules, including Fund Balances 
3. The Budget Supplement with individual program details 

  Please note that the summary schedules and budget supplement will be in one 
 document during the budget hearings phase for ease of reference. 

  Please let me know if you have any questions.  

2
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Jennifer Walker, Finance Director
P.O. Box 1908 Email: JWalker@FortSmithAR.gov Phone (479) 784-2490
Fort Smith, AR  72902 Fax (479) 784-2484
 

2016 PROPOSED BUDGET NOTES

Key Details of the 2016 Budget Plan

No use of Fund Balance for Operations; primary goal achieved in General, Water, and 
Sanitation Fund
General Fund Balance Contingency Reserve at 12.9%; substantial progress made toward 
15% fund balance goal without service elimination and limited service reductions.
General Fund Expenditures down $3,207,377 (6.5%); $46,207,868 in 2016 vs. 
$49,415,245 in 2015 original budget.

Steps Taken to Achieve 2016 Budget Plan

No new personnel requests are included in the Budget Plan. All new personnel requests
are presented in a separate personnel schedule for consideration. 
Most General Fund capital requests were eliminated from the Budget Plan. All capital 
requests are presented in a separate capital schedule for consideration. General Fund 
capital requests were removed from the budget plan, with the exception of Transit, Grant 
Funded, and Sales Tax Funded capital. Streets Maintenance, Water / Sewer, and 
Sanitation capital is included in the Budget Plan.
Retirement is reduced to a 5% contribution by the City to employee 401(a) retirement 
accounts. This is a 50% reduction over 2015 contributions, resulting in a savings of 
$432,000 to the General Fund.
Insurance Costs are budgeted flat from 2015 because insurance plan selection for 2016 is 
not yet final. However, City administration is certain that the plan chosen for 2016 will 
be the same or less than 2015 costs. 
Personnel Reductions; the Budget Plan includes a reduction of 13 patrol officers and 1 
vacant Sr. Clerk position in the Police Department. Parks department reduced seasonal 
and maintenance personnel by 2.75 FTE’s. Finance eliminated the Deputy Finance 
Director position. 
Transfers to LOPFI; the Budget Plan does not include any transfers to the LOPFI fund in 
its current condition.
Funding for ERP Project; City Administration plans to present a proposal in 2016 to 
implement an ERP project. The Budget Plan does not include any reserve for such a 
project. 
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Estimated Fund Balance/Working Capital 10/27/2015

Operating Funds
2016 Budget Street

General Maintenance W/S Sanitation
Total Fund Fund Fund Fund

Estimated Revenues 2016 120,445,924 47,005,163 7,959,922  51,550,800 13,930,039

Estimated Expenditures/Expenses 2016 108,028,644 46,207,868 8,082,731  40,415,995 13,322,050

Transfer to LOPFI Fund -                    -                  -                 -                  -                  

Net Revenues and Expenditures 12,417,280   797,295      (122,809)    11,134,805 607,989      

FUND BALANCE 
Beginning Balance 01/01/16 $ 15,915,500   $ 5,183,412   $ 1,570,208  $ 6,032,004   $ 3,129,876   

Net Revenues and Expenditures 12,417,280   797,295      (122,809)    11,134,805 607,989      

Ending Balance 12/31/16 $ 28,332,780   $ 5,980,707   $ 1,447,399  $ 17,166,809 $ 3,737,865   

CIP Transfers 1,150,000     -                  -                 450,000      700,000      

Estimated Contingency/Reserve 26.23% 12.94% 17.91% 42.48% 28.06%
(excluding CIP transfers)

Required Contingency/Reserve @ 15% 6,931,180   1,212,410  8,083,199   1,998,308   

Required Reductions to 15% Fund Balance 950,473      -                 -                  -                  

Each 1% Reserve Requirement 462,079      80,827       404,160      133,221      

November 3, 2015 Regular Meeting 8



3A.

ORDINANCE NO.______ 

AN ORDINANCE AMENDING THE 2009 UNIFIED DEVELOPMENT
ORDINANCE OF THE CITY OF FORT SMITH 

WHEREAS, the Board of Directors passed and approved Ordinance No. 36-09 which 

adopted the Unified Development Ordinance on May 19, 2009; and, 

WHEREAS, it is necessary to amend certain sections of the Unified Development 

Ordinance to provide clarity and remove conflicts with other provisions of the municipal code; 

and,

WHEREAS, the Planning Commission held a public hearing regarding these 

amendments and recommended on October 13, 2015, that said changes not be made; and, 

WHEREAS, an appeal has been filed requesting the Board of Directors approve the 

amendment; and, 

WHEREAS, three (3) copies of the November 2015 Amendments to the Unified 

Development Ordinance allowing motorcycle or ATV sales and service in a Commercial-6 zone 

have been on file in the Office of the City Clerk of the City of Fort Smith for inspection and 

review by the public prior to the passage of this Ordinance; and, 

NOW, THEREFORE, BE IT ORDAINED AND ENACTED BY THE BOARD OF 

DIRECTORS OF THE CITY OF FORT SMITH THAT: 

 SECTION 1:  The November 2015 Amendments to the Unified Development Ordinance 

allowing motorcycle or ATV sales and service in a Commercial-6 zone are hereby adopted. 
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SECTION 2: The codifier shall amend the existing sections of the Unified Development 

Ordinance.

SECTION 3:  It is hereby found and determined that the adoption of these amendments 

to the Unified Development Ordinance is necessary to alleviate an emergency created by the lack  

of regulation of uses of property within the City of Fort Smith so that the protection of the health, 

safety and welfare of the inhabitants of the City requires that the amendments be effective, and 

the amendment is hereby made effective, as of the date of approval of this Ordinance. 

PASSED AND APPROVED THIS_____DAY OF _______________, 2015. 

       APPROVED: 

       __________________________________ 
                   Mayor 
ATTEST: 

__________________________________
                    City Clerk 

        Approved as to form: 

         
        ______________________________ 
         Publish One Time
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3

3B.

RESOLUTION NO._____ 

A RESOLUTION AFFIRMING THE ACTION OF THE PLANNING COMMISSION 
DENYING THE APPEAL FOR A TEXT AMENDMENT TO THE UNIFIED 

DEVELOPMENT ORDINANCE TO ADD MOTORCYCLE OR ATV SALES AND 
SERVICE TO THE COMMERCIAL-6 ZONING DISTRICT AS A CONDITIONAL USE 

__________________________________________________________________________

 BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE CITY OF FORT 

SMITH, ARKANSAS, THAT: 

The Board of Directors hereby affirms the action of the Planning Commission which 

denied the appeal for a text amendment to the Unified Development Ordinance to add 

motorcycle or ATV sales and service to the Commercial-6 zoning district as a conditional use. 

THIS RESOLUTION ADOPTED THIS_____DAY OF_______________, 2015. 

       APPROVED: 

       ___________________________________ 
          Mayor  
ATTEST: 

____________________________________
                    City Clerk 

        Approved as to form: 

        __________________________NPR 
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                        4A. 

 

 

RESOLUTION NO._____ 
 

A RESOLUTION APPROVING AN APPEAL OF CONDITIONAL USE #19-10-15 FOR 
AN AUTO AND VEHICLE DEALER SALES LOCATED AT 500 TOWSON AVENUE 
__________________________________________________________________________ 

 
 BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE CITY OF FORT 

SMITH, ARKANSAS, THAT: 

 The Board of Directors hereby approves the appeal of Conditional Use #19-10-15 for an 

Auto and Vehicle Dealer Sales located at 500 Towson Avenue including the conditions of the 

approval established in Attachment “A”  hereto attached. 

 THIS RESOLUTION ADOPTED THIS_____DAY OF_______________, 2015. 

 

       APPROVED: 
 
 
 
       ___________________________________ 
          Mayor  
ATTEST: 
 
 
 
____________________________________ 
                    City Clerk 
 
        Approved as to form: 

         
        __________________________NPR 
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                        4B. 

 

 

RESOLUTION NO._____ 
 

A RESOLUTION AFFIRMING THE ACTION OF THE PLANNING COMMISSION 
DENYING CONDITIONAL USE #19-10-15 FOR AN AUTO AND VEHICLE DEALER 

SALES LOCATED AT 500 TOWSON AVENUE 
__________________________________________________________________________ 

 
 BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE CITY OF FORT 

SMITH, ARKANSAS, THAT: 

 The Board of Directors hereby affirms the action of the Planning Commission which 

denied the conditional use request for an Auto and Vehicle Dealer Sales located at 500 Towson 

Avenue. 

 THIS RESOLUTION ADOPTED THIS_____DAY OF_______________, 2015. 

 

       APPROVED: 
 
 
 
       ___________________________________ 
          Mayor  
ATTEST: 
 
 
____________________________________ 
                    City Clerk 
 
        Approved as to form: 

         
        __________________________NPR 
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5.
                    

ORDINANCE NO._____ 

AN ORDINANCE REZONING IDENTIFIED PROPERTY
AND AMENDING THE ZONING MAP 

______________________________________________________________________________ 

WHEREAS, the City Planning Commission has heretofore held a public hearing upon  
 
request No. 15-10-15 to rezone certain properties hereinafter described, and, having considered  
 
said request, recommended on October 13, 2015, that said change be made; 
 
       NOW, THEREFORE, BE IT ORDAINED AND ENACTED BY THE BOARD OF 

DIRECTORS OF THE CITY OF FORT SMITH, ARKANSAS:  
 
SECTION 1: That the following properties to-wit: 

 
Part of Government Lot 1 of the Southwest Quarter of Section 18, Township 7 North, 
Range 31 West, Fort Smith, Sebastian County, Arkansas, being more particularly 
described as follows: 
 
Beginning at the Northwest Corner of said Government Lot 1, said corner being marked 
with an existing brass cap stamped Fort Chaffee Monument #178; thence along the north 
line of said Government Lot 1, S 87 31’09”E, 559.35 feet to a set ½” rebar with plastic 
cap stamped MWC 1369; thence leaving said north line, S 02 48’55”W, 293.27 feet to a 
½” rebar with plastic cap stamped MWC 1369; thence S 73 33’03”W, 592.52 feet to the 
west line of said Government Lot 1 and a set ½” rebar with plastic cap stamped MWC 
1369; thence along said west line, N02 48’55”E, 485.50 feet to the Point of Beginning.  
Containing 5.0 acres, more or less.  Less and except minerals and mineral rights. 

 
more commonly known as 8009 Steep Hill Road, should be, and is hereby rezoned from  

 
Not Zoned to Residential Single Family Medium/High Density (RS-3) by Classification located  
 
at 8009 Steep Hill Road.  
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The zoning map of the City of Fort Smith is hereby amended to reflect said rezoning. 

 
 PASSED AND APPROVED THIS_____DAY OF____________________, 2015. 

       APPROVED: 

       _________________________________ 
                  Mayor 

ATTEST: 

____________________________________
                  City Clerk 

        Approved as to form: 

         
        ______________________________ 
         Publish One Time 
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6.

ORDINANCE NO. ______ 

AN ORDINANCE AMENDING THE MASTER LAND USE PLAN MAP AND 
REZONING IDENTIFIED PROPERTY AND AMENDING THE ZONING MAP 

 WHEREAS, the City Planning Commission has held a public hearing to consider a 

request to amend the Master Land Use Plan Map relative to property described in Section 1 of 

this ordinance, and, having considered the request, recommended on October 13, 2015, that said 

change be made; and, 

WHEREAS, the Planning Commission determined the change to the Master Land Use 

Plan Map does conform to the goals and objectives of the Comprehensive Plan. 

WHEREAS, the City Planning Commission has heretofore held a public hearing to 

consider request No. 16-10-15 to rezone certain properties hereinafter described, and, having 

considered said request, recommended on October 13, 2015, that said change be made; 

NOW, THEREFORE, BE IT ORDAINED AND ENACTED BY THE BOARD OF 

DIRECTORS OF THE CITY OF FORT SMITH, ARKANSAS: 

SECTION 1: The hereinafter described property is hereby reclassified on the 

Master Land Use Plan Map from Residential Detached to Residential Attached  and the Master 

Land Use Plan Map is hereby amended to reflect said amendment to-wit: 

 Falconers Addition – Block 7 – Lot 9A 

more commonly known as 3321 Utica Street. 
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 SECTION 2:  The hereinafter described property is hereby rezoned from Industrial Light 

(I-1) to Residential Multifamily Medium Density (RM-3) by Extension, subject to the submitted  

development plan. 

 Falconers Addition – Block 7 – Lot 9A 

more commonly known as 3321 Utica Street.

 The zoning map of the City of Fort Smith is hereby amended to reflect said rezoning. 

PASSED AND APPROVED THIS_____DAY OF ___________________, 2015. 

ATTEST:       APPROVED: 

_________________________    ___________________________ 
 City Clerk              Mayor 

Approved as to form: 

         
        __________________________
                Publish One Time 
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7.

ORDINANCE NO._____ 

AN ORDINANCE REZONING IDENTIFIED PROPERTY AND AMENDING THE 
ZONING MAP 

______________________________________________________________________________

WHEREAS, the City Planning Commission has heretofore held a public hearing upon

request No. 17-10-15 to rezone certain properties hereinafter described, and, having considered

said request, recommended on October 13, 2015, that said change be made; 

       NOW, THEREFORE, BE IT ORDAINED AND ENACTED BY THE BOARD OF 

DIRECTORS OF THE CITY OF FORT SMITH, ARKANSAS: 

 SECTION 1:  That the following properties to-wit: 

Part of the Southwest Quarter of Section 5, Township 7 North, Range 31 West, Fort 
Smith, Sebastian County, Arkansas. Being more particularly described as follows: 
Commencing at the Southwest Corner of said Section 5, said corner being marked with 
an existing ½” rebar with cap stamped PLS 1272; Thence along the West Line of said 
Section 5, N02°38’35”E, 1504.51 feet; Thence leaving said West Line, N90°00’00”E 
572.15 feet to set 1/2" rebar with cap stamped MWC 1369 on the easterly right-of-way 
line of Wells Lake Road and the Point of Beginning; Thence along said easterly right-of-
way line the following courses: N30°52’08”E, 179.99 feet to a set 1/2" rebar with cap 
stamped MWC 1369; 593.21 feet along the arc of a curve to the right, said curve having a 
radius of 1636.96 feet and being subtended by a chord having a bearing of N41°15’02”E 
and a distance of 589.97 feet to a set 1/2" rebar with cap stamped MWC 1369; 17.77 feet 
along the arc of a curve to the right, said curve having a radius of 30.00 feet and being 
subtended by a chord having a bearing of N68°35’57”E and distance of 17.51 feet to a set 
1/2" rebar with cap stamped MWC 1369 on the southerly line of a Magellan Pipeline 
Easement, being filed for record June 30, 2015 as Document No. 2015F-09014; Thence 
along said southerly line the following courses: S09°56’31”E, 69.60 feet to a set 1/2" 
rebar with cap stamped MWC 1369; S39°56’31”E, 748.04 feet to a set 1/2" rebar with 
cap stamped MWC 1369 on the westerly right-of-way line of Veterans Avenue; Thence 
leaving said southerly line and along said westerly right-of-way line the following 
courses: 313.51 feet along the arc of a curve to the left, said curve having a radius of 
928.11 feet and being subtended by a chord having a bearing of S40°32’18”W and a 
distance of 312.02 feet to a set 1/2" rebar with cap stamped MWC 1369; S30°51’41”W, 
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108.79 feet to a set 1/2" rebar with cap stamped MWC 1369; Thence leaving said 
westerly right-of-way line, N63°16’45”W, 818.75 feet to the Point of Beginning. 
Containing 11.06 acres, more or less. 

more commonly known as 7001 Wells Lake Road, should be, and is hereby rezoned from  

Not Zoned to Residential Single Family Medium/High Density (RS-3) by Classification.

PASSED AND APPROVED THIS_____DAY OF____________________, 2015. 

       APPROVED: 

       _________________________________ 
         Mayor  
ATTEST: 

________________________________
                City Clerk 

Approved as to form: 

       _________________________________ 
          Publish One Time 
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8.

ORDINANCE NO.______ 

AN ORDINANCE AMENDING THE 2009 UNIFIED DEVELOPMENT
ORDINANCE OF THE CITY OF FORT SMITH 

WHEREAS, the Board of Directors passed and approved Ordinance No. 36-09 which 

adopted the Unified Development Ordinance on May 19, 2009; and, 

WHEREAS, it is necessary to amend certain sections of the Unified Development 

Ordinance to provide clarity and remove conflicts with other provisions of the municipal code; 

and,

WHEREAS, the Planning Commission held a public hearing regarding these 

amendments and recommended on October 13, 2015, that said changes be made; and, 

WHEREAS, three (3) copies of the November 2015 Amendments to the Unified 

Development Ordinance concerning microbrewery/microwinery/microdistillery have been on 

file in the Office of the City Clerk of the City of Fort Smith for inspection and review by the 

public prior to the passage of this Ordinance; and, 

NOW, THEREFORE, BE IT ORDAINED AND ENACTED BY THE BOARD OF 

DIRECTORS OF THE CITY OF FORT SMITH THAT: 

 SECTION 1:  The November 2015 Amendments to the Unified Development Ordinance 

concerning the definition and allowed use of microbrewery/microwinery/microdistillery are 

hereby adopted. 

SECTION 2: The codifier shall amend the existing sections of the Unified Development 

Ordinance.
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SECTION 3:  It is hereby found and determined that the adoption of these amendments 

to the Unified Development Ordinance is necessary to alleviate an emergency created by the lack  

of regulation of uses of property within the City of Fort Smith so that the protection of the health, 

safety and welfare of the inhabitants of the City requires that the amendments be effective, and 

the amendment is hereby made effective, as of the date of approval of this Ordinance. 

PASSED AND APPROVED THIS_____DAY OF _______________, 2015. 

       APPROVED: 

       __________________________________ 
                   Mayor 
ATTEST: 

__________________________________
                    City Clerk 

        Approved as to form: 

        ______________________________ 
         Publish One Time
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             9. 
ORDINANCE NO.______ 

AN ORDINANCE AMENDING THE 2009 UNIFIED DEVELOPMENT
ORDINANCE OF THE CITY OF FORT SMITH 

WHEREAS, the Board of Directors passed and approved Ordinance No. 36-09 which adopted the 

Unified Development Ordinance on May 19, 2009; and, 

WHEREAS, it is necessary to amend certain sections of the Unified Development Ordinance to provide 

clarity and remove conflicts with other provisions of the municipal code; and,

WHEREAS, the Planning Commission held a public hearing regarding these amendments and 

recommended on October 13, 2015, that said changes be made; and, 

WHEREAS, three (3) copies of the November 2015 Amendments to the Unified Development 

Ordinance allowing an auto body shop in Extraterritorial Jurisdiction Industrial Light (ETJ I-1) zones have been 

on file in the Office of the City Clerk of the City of Fort Smith for inspection and review by the public prior to 

the passage of this Ordinance; and, 

NOW, THEREFORE, BE IT ORDAINED AND ENACTED BY THE BOARD OF DIRECTORS 

OF THE CITY OF FORT SMITH THAT: 

 SECTION 1:  The November 2015 Amendments to the Unified Development Ordinance allowing an 

auto body shop in Extraterritorial Jurisdiction Industrial Light (ETJ I-1) zones are hereby adopted. 

SECTION 2: The codifier shall amend the existing sections of the Unified Development Ordinance. 

November 3, 2015 Regular Meeting 164



SECTION 3:  It is hereby found and determined that the adoption of these amendments to the Unified  

Development Ordinance is necessary to alleviate an emergency created by the lack of regulation of uses of 

property within the City of Fort Smith so that the protection of the health, safety and welfare of the inhabitants 

of the City requires that the amendments be effective, and the amendment is hereby made effective, as of the 

date of approval of this Ordinance. 

 PASSED AND APPROVED THIS____DAY OF_________________, 2015. 

        APPROVED: 

        __________________________________ 
                    Mayor 
ATTEST: 

_______________________________________
                  City Clerk 

        Approved as to form: 

        __________________________________ 
                     Publish One Time 
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10 
 

RESOLUTION NO. _____________ 
 

RESOLUTION AUTHORIZING THE HIRING OF ONE INTERNAL AUDITOR FOR UTILITIES 

 
 BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE CITY OF FORT SMITH, 
ARKANSAS, THAT:  
 
 WHEREAS, the 2016 Budget should include funds for one Internal Utilities Auditor who 
will report to the City Internal Auditor; and, 
 
 WHEREAS, Director Keith Lau specifically requested the creation of this position at the 
October 20, 2015 Board of Directors meeting, 
 
 NOW, THEREFORE, be it Resolved by the Board of Directors of the City of Fort Smith 
that: one (1) Internal Utilities Auditor position is approved for hire during 2016. 

 
 THIS RESOLUTION ADOPTED THIS _____ day of __________, 2015. 
 
 
      Approved 
 
      ____________________________________ 
      MAYOR 
 
 
ATTEST: 
 
__________________ 
CITY CLERK 
 
 
 
 
      Approved as to form: 

       
      _____________________________ 
      No Publication Required 
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1 

Memo 
To: Jeff Dingman, Acting City Administrator 

From: Tracey Shockley, Deputy City Administrator 

Date: 10/30/2015 

Re: Internal Utilities Auditor 

Director Lau on October 20, 2015 requested for an Internal Utilities Auditor to be added on the agenda 
for the next Board meeting.  The Internal Utilities Auditor will report to the City Internal Auditor who reports 
functionally to the Board.  The Internal Utilities Auditor will perform test on the water and sewer areas 
based upon the Consent Decree. 
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       11
ORDINANCE NO. ____________________

ORDINANCE AUTHORIZING THE APPROPRIATION OF FUNDS FROM THE 
LANDFILL OPERATING FUND, AND ACCEPTING THE BID OF AND 

AUTHORIZING THE MAYOR TO EXECUTE A CONTRACT WITH FORSGREN, INC. 
FOR THE LANDFILL ROAD RECONSTRUCTION PROJECT 

 BE IT ORDAINED AND ENACTED BY THE BOARD OF DIRECTORS OF THE CITY 
OF FORT SMITH, ARKANSAS, THAT: 

 SECTION 1:  There is hereby appropriated $38,424.20 from the Landfill Operating Fund 
(6305-203) to the Landfill Construction Sinking Fund.  

 SECTION 2:  The bid of Forsgren, Inc. for the Landfill Road Reconstruction Project 
(Methane Lane and Compost Drive) is hereby accepted. 

 SECTION 3:  The Mayor is hereby authorized to execute a contract with Forsgren, Inc. in 
the amount of $1,393,424.20-for performing said reconstruction. 

This Ordinance adopted on this ____________day of November 2015. 

APPROVED: 

___________________________________
MAYOR 

ATTEST: 

__________________________________
CITY CLERK       

Approved as to form: 

         
         __________________ 
         No Publication Required 
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MEMORANDUM 
 

October 30, 2015 
 
To: Jeff Dingman, Acting City Administrator 
 
From:  T. Baridi Nkokheli, Director   
 
Subject: Landfill Road Reconstruction Project Bid      
  
 
In September 2013, a comprehensive environmental audit was completed on the Fort Smith Regional 
Sanitary Landfill.  The results of the audit indicated that the existing 28-acre active landfill area, 
developed from 1993 through 2009 (Phase A, Areas 1-4), was largely underutilized.   
 
Plans were developed to integrate the current 12-acre disposal site (Phase A, Area 5) with the 28-acre site 
allowing for additional usage estimated at nearly 14 years.  The plans were developed with the 
assumption that the 20+ year old improved (concrete) landfill roads (Methane Lane and Compost Drive) 
would be rebuilt and operations would migrate back to the 28-acre active area rather than developing 
Area 6.  These roads (Methane Lane and Compost Drive) were the primary access roads until they were 
semi-closed in 2005 due to their poor condition.  The condition has deteriorated severely making it 
unsuitable to support the large/heavy commercial, industrial and residential solid waste collection 
vehicles as well as all other (250-300) vehicles that access the landfill six-days a week, three-hundred and 
fourteen days a year.  
 
The poor condition of the roads also inhibits compliance to the Arkansas Pollution Control and Ecology 
Commission’s Regulation 22, specifically 22.417(c), which requires an “all weather roads” be available to 
“allow easy access in all weather conditions to all portions of the active disposal site and to other 
operational areas where all weather access is necessary to achieve timely compliance with permit 
requirements”. When the roads are rebuilt, they will be the primary access road to the disposal site once 
again resulting in our compliance with Regulation 22. Upon completion of the proposed Methane Lane 
rebuild it will be 26 feet wide, 3,000 linear feet long and it will have a minimum thickness of 14-inches of 
concrete. The numbers are similar for Compost Drive with the exception of the 450 linear feet length.  
Construction is scheduled to begin in December with a six-month completion date, which will put 
completion around June of 2016. The completion date will heavily depend on the weather. The design 
was based on a 20-year life expectancy.   
   
Submitted for Board consideration is a bid from Forsgren Incorporated for $1,393,424.20 to provide the 
construction for the landfill road(s) project.  The funding for the project is available in the amount of 
$1,355,000 within the landfill sinking fund so the remaining $38,424.20 will be transferred from the 
Landfill Operating Fund (6305-203 Fuel Oil & Lube) to accommodate the difference.  Staff is 
recommending that the bid be accepted and approved by Resolution.   
 
Please contact me should you have any questions or would like additional information regarding this 
information. 
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Tabulation of Bids 
Methane Lane and Compost Drive Reconstruction Project 

Contractor Bid Amount 
Forsgren, Inc.* $1,393,424.20 
AJ Greenwood $1,501,507.20 
Steve Beam Construction $1,639,828.79 
 
Date Advertised                                                              October 4 & October 11, 2015 
Bid Opening Date                                                           October 20, 2015 at 10:00 am 
*denotes bid award recommendation 
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12A
RESOLUTION ____________ 

A RESOLUTION TO ACCEPT THE BID AND AUTHORIZE A CONTRACT FOR THE
CONSTRUCTION OF STREET AND PARKING LOT IMPROVEMENTS SERVING THE 

ARKANSAS COLLEGE OF OSTEOPATHIC MEDICINE 
PROJECT NO. 15-90-A, EDA AWARD No. 08-79-04996

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE CITY OF FORT 

SMITH, ARKANSAS, THAT: 

SECTION 1:  Subject to concurrence by the Economic Development Administration and 

The Degen Foundation, the bid of Steve Beam Construction, Inc., received October 27, 2015, for 

the construction of the street and parking lot improvements serving the Arkansas College of 

Osteopathic Medicine, Project No. 15-90-A, EDA Award No. 08-79-04996 in the amount of 

$2,161,727.73 is hereby accepted. 

 SECTION 2:  The Mayor is hereby authorized to execute, his signature being attested by 

the City Clerk, the contract with Steve Beam Construction, Inc. for Project No. 15-90-A, EDA 

Award No. 08-79-04996,  subject to the terms set forth in Section 1 above. 

 SECTION 3: Payment for construction contract pursuant to Sections 1 and 2 is hereby 

authorized from the Sales Tax Fund (1105) and contributions from the EDA Grant and The Degen 

Foundation.

 This resolution adopted this ________ day of November, 2015. 

APPROVED: 

________________________________
Mayor

ATTEST: 

____________________________________
City Clerk 
       Approved as to Form  

        
________________________________
No Publication Required 
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Memorandum
TO: Jeff Dingman, Acting City Administrator

FROM: Stan Snodgrass, P.E., Director of Engineering

DATE: October 29, 2015

SUBJECT: Contract 2, Street and Parking Lot Improvements to serve the
Arkansas College of Osteopathic Medicine
Project No. 15-90-A, EDA Award No. 08-79-04996 

This project includes the construction of street and parking lot improvements in the vicinity of the 
Arkansas College of Osteopathic Medicine (ACOM). Contract 2 includes improvements to
Veterans Avenue, Chad Colley Boulevard and construction of campus parking lots on the ACOM.  
Last year the City applied for an Economic Development (EDA) grant for infrastructure 
improvements to support The Degen Foundation with its plans to develop ACOM.  As part of the 
local match for the EDA grant, the City is constructing public water line improvements, sewer 
improvements and street improvements to Veterans Avenue both north and south of the campus as 
shown on the attached exhibit. Contract 1, which includes the water and sewer work, is under 
construction with scheduled completion in January 2016.

The total local match of $1,864,000 includes $1,505,000 by the City and $359,000 by The Degen 
Foundation. The EDA awarded a maximum federal share of $1,200,000 for infrastructure
improvements at the medical school. The EDA federal share and The Degen Foundation 
contribution will be utilized to construct parking lots on the campus and to widen Chad Colley 
Boulevard adjacent to the campus to add two additional lanes.

Construction plans and specifications for Contract 2 were prepared by Mickle Wagner Coleman, 
Inc. of Fort Smith. An advertisement was published and bids were received on October 27, 2015.
Seven contractors requested plans and specifications, and three bids were received which are 
summarized as follows:

CONTRACTOR AMOUNT CONTRACTOR AMOUNT

1. Steve Beam Construction, Inc.
Fort Smith, AR

$2,161,727.73 3. Forsgren, Inc.
Fort Smith, AR

$2,376,060.30

2. A.J. Greenwood Plumbing & 
Excavation, Van Buren, AR

$2,221,882.18 Engineer’s Estimate $1,974,304.00
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Jeff Dingman
October 29, 2015
Page 2
 
I recommend that the lowest bid be accepted and that the construction contract be awarded to
Steve Beam Construction.  The estimated notice to proceed date for this contract is November 16, 
2015. Based on the contract duration of 250 days, the estimated completion date would be July 22, 
2016.

This project is also in alignment with the comprehensive plan policies FLU-1.4 (Ensure adequate, 
well-maintained infrastructure, public safety, and public facilities for all development and prevent 
development ahead of infrastructure and service provision), TI-5.1 (Continue to ensure that 
customers within Fort Smith have access to reliable water, sewer, drainage, solid waste services by 
reducing or eliminating deficiencies and gaps in infrastructure systems), TI-5.2 (Ensure that utility 
and infrastructure systems can meet the city's long-term needs), and PFS-4.2 (Provide new 
facilities in a manner that protects investments in existing facilities and promotes orderly growth).

Attached is a Resolution to accomplish the above recommendation.

Attachments
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12B 
RESOLUTION NO. ________________ 

RESOLUTION ACCEPTING CHANGE ORDER NUMBER TWO  
WITH DIXON CONTRACTING INC. FOR THE CONSTRUCTION  
OF THE GREG SMITH RIVERWALK (WEST RIVER FRONT TRAIL) 

_____________________________________________________ 

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE CITY OF FORT SMITH, 

ARKANSAS, that: 

The Mayor is hereby authorized to execute Change Order No. 2 with Dixon 

Contracting, Inc., increasing the contract amount by $8,500.00 and extending the 

contract time by 10 calendar days. 

This Resolution adopted this _________ day of November, 2015. 

APPROVED: 

________________________________ 
Mayor 

ATTEST: 

___________________________________ 
City Clerk 

APPROVED AS TO FORM 

________________________________npr
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Memo:  
 
October 30, 2015 
 
To: Jeff Dingman, City Administrator 
From: Doug Reinert, Director of Parks and Recreation 
Re: Change order number two for the Greg Smith River Walk 
 
As construction of the Greg Smith River Walk draws closer to completion cleanup outside the 
scope of work in the original contract must be completed to enhance the aesthetics of the 
original intent of the trail.  The spring flooding has not only slowed the construction of the 
project but created additional challenges along the way.  During the flood riverbanks were 
washed away, debris washed ashore and overgrowth of weeds and voluntary trees have 
gotten out of control.   

 
As the project draws to a close I asked the principle to get a cost estimate to clean up the 
sides of the riverbank ravished by the flood.  The contractor on site has the equipment in 
place to accomplish this task in a timely manner making this cleanup a cost effective 
opportunity with a high level of impact for the completed construction.   Once the cleanup is 
done we will be able to enjoy the view of the Arkansas River the entire length of the Greg 
Smith River Walk.  The additional work will extend the contract by ten (10) days making the 
completion date December 29, 2015.  I recommend accepting this change order for $8,500 
for tree trimming and dead wood removal. 
 
If you have any further questions feel free to contact me. 
 
attachment 
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Project Status: In Progress Project name: West River Front Trail / Greg Smith Riverwalk

Today's Date: October 30, 2015 Project contractor: Dixon Contracting, Inc.

Staff contact name: Doug Reinert

Staff contact phone: (479) 784-1006

Notice to proceed issued: March 24, 2015

Dollar Contract Time
Amount (Days)

Original bid award 1,893,210.00 180

Change Order No. 1 0.00 91
Change Order No. 2 8,500.00 10

Total change orders 8,500.00 101

Adjusted contract amount 1,901,710.00 281

Payments to date (as negative): -1,339,658.08
     
Amount of this payment (as negative) 0.00

Retainage held 0.10

Contract balance remaining 562,051.92

Amount over (under) 0.45%
as a percentage

Final Comments:

Project Summary
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12C

RESOLUTION _________

A RESOLUTION AUTHORIZING THE EXECUTION OF A MEMORANDUM OF

AGREEMENT BETWEEN THE CITY OF FORT SMITH, ARKANSAS, AND SEBASTIAN

COUNTY, ARKANSAS, CONCERNING THE ADMINISTRATION AND FUNDING FOR

THE FY 2015 HOMELAND SECURITY GRANT PROGRAM.

__________________________________________________________________

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE CITY OF FORT SMITH,

ARKANSAS, THAT:

Section 1: The Memorandum of Agreement between the City of Fort Smith, Arkansas,
and Sebastian County, which shall be substantially in the form attached hereto, is hereby
approved and provides for the terms, conditions, and mutual agreements for the
administration of the FY2015 Homeland Security Grants funds awarded to Fort Smith Police
Department SWAT in the amount of $59,883.00.

Section 2: The Mayor, his signature being attested by the City Clerk, is hereby
authorized to execute this Memorandum of Agreement to which the City of Fort Smith is a
party.

THIS RESOLUTION ADOPTED this _________ day of November 2015.

APPROVED:

________________

Mayor

ATTEST: Approved as to form

_______________ _________________
City Clerk City Attorney

npr
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Sebastian County & Team Project Sub-Award 

FY 2015 Homeland Security Grant Program 

MEMORANDUM OF AGREEMENT 

An agreement entered into the _______ day of November, 2015 by and between 
Sebastian County and the City of Fort Smith Police Department, whose identified 
team, for the purposes of the above mentioned grant will provide preparedness 
and response capability for terrorism/weapons of mass destruction (WMD) and 
other catastrophic incidents. 

I. PREAMBLE 

The Arkansas Department of Emergency Management (ADEM) is the 
designated agency for the administration of the Department of 
Homeland Security Grant Programs.  Homeland Security grants provides 
funds to the State, whom then sub awards a portion of these funds to 
local jurisdictions for the specific purpose of purchasing equipment to 
be used in prevention of or a response to terrorism/WMD and other 
catastrophic incidents.  ADEM, has identified Sebastian County as one of 
the recipients, whom in turn, has identified the City of Fort Smith Police 
Department as a recipient of a portion of these funds for selected 
equipment, planning, training, exercises as outlined by projects that fall 
within the scope of the Arkansas State Homeland Security Strategy. 

II. PURPOSE

The purpose of this Memorandum of Agreement (MOA) is to establish 
mutually accepted procedures and guidelines concerning the use of this 
Department of Homeland Security FEMA grant funding and equipment 
in preparation for, prevention of or in response to terrorism/WMD and 
other catastrophic incidents. 
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III. CONCEPT 
 
Sebastian County is recognized by appropriate statutes of the State of 
Arkansas.  In recognition of this fact, along with the current high level of 
response capability that currently exists within the jurisdiction of the 
County involving several first responder elements, ADEM has 
encouraged the jurisdiction to further develop their local response 
capability for weapons of mass destruction/terrorism incidents, of which 
the County has identified the City of Fort Smith Police Department to 
assist with these efforts.  It is understood that significant effort will be 
required on the part of the County, City of Fort smith Police 
Department, et al., to develop the necessary partnerships with local 
police, medical, and law enforcement services.  It is further understood 
that the response focus for WMD/terrorism incidents is not only the 
jurisdictional area of the City of Fort Smith Police Department and/or 
Sebastian County but may go beyond the local/county jurisdictional 
areas and even state jurisdiction.  Therefore use of the equipment and 
response focus is not intended to be limited by jurisdictional 
boundaries. 
 

IV. MISSION 
 
As a recipient of the grants and equipment referred to in Section II, 
Sebastian County and the City of Fort Smith Police Department agree 
that the general mission within the context of this MOA is as follows: 
  

- The mission, as it relates narrowly to the equipment, planning, 
training, and exercise is to prepare for, prevent where possible 
and be capable of responding to and recovering from a 
terrorism/WMD event or catastrophic incident whether within or 
near Arkansas or nationally if requested. 

- Coordinate with appropriate local emergency service providers, 
including emergency management, Police, law enforcement, 
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medical, and others deemed necessary to establish a credible 
terrorism/WMD capability and response. 

- Appropriate level training is current or will be in place for those 
persons designated to respond at a certain level and are in receipt 
of specialized equipment. 

-  
V.  EQUIPMENT ACCOUNTABILITY/REPLACEMENT 

 
The special equipment funded by these grants is accountable and will be 
safeguarded and insured to the same degree as other equipment 
belonging to the County and the City of Fort Smith Police Department. 
 
Equipment purchased with these HSGP grant funds will remain in good 
repair so as to be available for a terrorism/WMD and catastrophic 
incident. 
 

VI. INVENTORY 
 
Upon receipt of and/or change in equipment purchased through HSGP, 
the City of Fort Smith Police Department will notify the County to ensure 
that the Point(s) of contact (POC) designated by the County will have the 
required information needed to update the HSGP online inventory for 
ADEM regarding the purchase, condition and disposition of equipment 
funded by these grants. 
 
If for any reason, this online inventory report is not updated,  ALL grant 
funds will be withheld until the inventory report is updated & ADEM is 
notified. 
 
 

VII. FUNDS 
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All funds must be expended in accordance with guidance provided by 
ADEM to the recipient that will include priorities and requirements 
provided either from DHS/FEMA or through the Arkansas Homeland 
Security Advisory Group (ARHSAG), Arkansas Homeland Security 
Executive Committee (ARHSEC) and approved by the Governor.  
Purchases with sub awarded funds will be coordinated with the County 
and will be in accordance to the ADEM/HSPG approved budget. 
 

VIII. SPECIAL CONDITIONS 
 
Departments/Team Projects in receipt of HSGP funded equipment, 
planning, training & exercise from the HSGP sub-awarded jurisdiction 
must: 
 
1. Cooperate with any compliance review or complaint investigation 

conducted by ADEM/HSGP and/or DHS. 
 

2. Give ADEM/HSGP and/or DHS access to and the right to examine and 
copy records, accounts, and other documents and sources of 
information related to the grant and permit access to facilities, 
personnel, and other individuals and information as may be 
necessary, as required by DHS regulations and other applicable laws 
or program guidance. 

 
3. Submit timely, complete, and accurate reports to ADEM/HSGP as 

requested and maintain appropriate backup documentation to 
support the reports. 

 
4. Comply with all other specific reporting, data collection, and 

evaluation requirements, as prescribed by law or detailed in program 
guidance. 
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5. Provide a list of all proceedings, pending, or completed, including 
outcome and copies of settlement agreements to the jurisdiction and 
ADEM/HSGP, if, during the past three years, the department has 
been accused of discrimination on the grounds of race, color, 
national origin (including limited English proficiency), sex, age, 
disability, religion, or familial status. 

 
6. Forward a copy of the complaint and findings to the jurisdiction and 

ADEM/HSGP, in the event any court or other administrative agency 
makes a finding of discrimination on grounds of race, color, national 
origin (including limited English proficiency), sex, age, disability, 
religion, or familial status against the recipient or the department 
settles a case or matter alleging such discrimination. 

 
7. Ensure all revisions to the ADEM/HSGP approved budgets for this 

award are coordinated with the County and the department must 
receive prior written approval from ADEM/HSGP prior to 
expenditure. 

 
Article XXXVIII – Disposition of Equipment Acquired Under Federal Award 
When the original or replacement equipment acquired under this award by 
the sub-recipient is no longer needed for the original project or for other 
activities currently or previously supported by ADEM & DHS/FEMA, you 
must request instructions from ADEM/HSGP to make proper disposition of 
the equipment pursuant to 2CFR § 200.313. 

 

IX. EXERCISE 
 

To ensure efficiency and effectiveness, the City of fort Smith Police    
Department agrees to conduct at least one exercise per year utilizing 
equipment acquired with FY15 HSGP funds.  All exercises will be in 
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accordance with the Homeland Security Exercise & Evaluation Program 
(HSEEP) requirements. 

 

X. RECORDS 

 

The City of Fort Smith Police Department agrees to maintain completed 
records and cost/financial documents for at least three years from the date 
these grants are officially closed by DHS.  All grants are subject to state and 
federal audit reviews. 

 

________________________    _________________ 

The Honorable David Hudson    Date 

County Judge, Sebastian County 

 

_________________________    _________________ 

Sandy Sanders       Date 

Mayor, City of Fort Smith 

 

_________________________    _________________ 

Kevin Lindsey       Date 

Chief of Police 

Fort Smith, AR           
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Fort Smith Police Department Kevin Lindsey, Chief of Police 
INTERDEPARTMENTAL MEMORANDUM

To: Jeff Dingman, Acting City Administrator 

From: Kevin Lindsey, Chief of Police

Subject: RESOLUTION AUTHORIZING THE EXECUTION OF A 
MEMORANDUM OF AGREEMENT BETWEEN THE CITY OF 
FORT SMITH, ARKANSAS, AND SEBASTIAN COUNTY, 
ARKANSAS, CONCERNING THE ADMINISTRATION AND 
FUNDING FOR THE 2015 HOMELAND SECURITY GRANT 
PROGRAM

Date: October 26, 2015 

The purpose of this memorandum is to provide information to you and the Board of Directors 
regarding the awarding of Homeland Security Grant monies to the Fort Smith Police 
Department SWAT Unit in the amount of $59,883.00 and to respectfully request approval of 
the accompanying Resolution. 

The application for funds was made through the Sebastian County Office of 
EmergencyManagement.  Major Dean Pitts, SWAT Unit Commander, was asked to submit 
equipment requests for the grant funding.  The County was eligible for and awarded 
$324,426 from the FY15 Homeland Security programs.  The total awarded to Law 
Enforcement Terrorism Prevention Activities was $146,120 which was divided between 
Sebastian County $86,237 and Fort Smith Police Department SWAT $59,883.  The items 
approved for funding are 6 Individual Night Vision, 8 IR Illuminators, 1 Long Range thermal 
Optic, 1 Long Range Thermal Optic, and 7 Tactical Headsets.  The Sebastian County Office 
of Emergency Management will administer the grant and all required reporting.  There is no 
match required of recipient agencies.

The requested project will enhance the mission capabilities of the Fort Smith Police 
Department SWAT Unit by lessening officer safety concerns through improvements in the 
Unit’s tactical night-time responses to high risk situations.  The project will also support 
overall preparation of the Unit’s ability to provide enhanced security and stabilize weapons 
of mass destruction incidents.

Please contact me if you have questions or need additional information. 
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