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AGENDA
Fort Smith Board of Directors

SPECIAL MEETING & STUDY SESSION
August 11, 2015 ~ 12:00 Noon

Fort Smith Public Library Community Room
3201 Rogers Avenue

SPECIAL MEETING

ROLL CALL

PRESENTATION BY MEMBERS OF THE BOARD OF DIRECTORS OF ANY ITEMS
OF BUSINESS NOT ALREADY ON THE AGENDA FOR THIS MEETING

(Section 2-37 of Ordinance No. 24-10)

1. Resolution rescinding Resolution No. R-134-15 and authorizing the offering of Water 
and Sewer Revenue Bonds to refund outstanding Water and Sewer Revenue Bonds, 
Series 2005B and to finance sewer improvements; and prescribing other matters 
relating thereto (Underwriting allocation of 65% to Stephens, Inc. / 35% to Raymond 
James; and, designating Stephens, Inc. as the Book Running Manager)

ADJOURN

STUDY SESSION

CALL TO ORDER

1. Continued discussion of police and fire pension funding:

o General Fund budget reductions for 2015  ~ Lau/Pennartz placed on agenda 
at the June 23, 2015 study session / Lau/Pennartz placed ordinance on July 
21, 2015 regular meeting agenda / Ordinance moved 7/0 pending discussion 
at future study session ~
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o Other budget reductions, i.e. incentive pay, salary reductions for upper level 
employees, 401 retirement plan for non-uniform employees  ~ Discussed at 
the July 14, 2015 study session ~ 

o Business license fees  ~ Discussed at the June 23, 2015 study session / 
Deferred at the July 14, 2015 study session ~

o Enactment of a prepared food tax to provide replacement funding for the 
convention center and other General Fund tourism / promotions expenditures 
~ Discussed at the June 23, 2015 study session ~

2. Establish city-wide budget goals for 2016  

3. Review City of Fort Smith employee health coverage       

4. Review preliminary agenda for the August 18, 2015 regular meeting

ADJOURN
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1 RESOLUTION NO. ______ 

A RESOLUTION RESCINDING RESOLUTION NO R-134-
15 AND AUTHORIZING THE OFFERING OF WATER AND 
SEWER REVENUE BONDS TO REFUND OUTSTANDING 
WATER AND SEWER REVENUE BONDS, SERIES 2005B AND 
TO FINANCE SEWER IMPROVEMENTS; AND PRESCRIBING 
OTHER MATTERS RELATING THERETO 

_____________________________________________________________________________ 

WHEREAS, the City of Fort Smith, Arkansas (the “City”) owns and operates a 
water and sewer system (the “System”) that requires ongoing maintenance, upgrade, and 
capital improvement; and 

WHEREAS, the City has outstanding its Water and Sewer Revenue Bonds, Series 
2005B (the “2005B Bonds”) that are payable from and secured by revenues of the System; and

WHEREAS, in order to achieve debt service savings, it is in the best interest of the 
City to refund the 2005B Bonds; and  

WHEREAS, specific programs, replacements, upgrades and general capital 
improvements to the System have been identified in order to meet specific requirements set 
forth in a Consent Decree entered against the City for violations of the Clean Water Act; and 

WHEREAS, the City has determined that the City should issue Water and Sewer 
Revenue Bonds in series and that the City should proceed with the issuance of the bonds (the 
“Series 2015 Bonds”) to accomplish the refunding of the 2005B Bonds and the financing of 
sewer improvements; and  

WHEREAS, water and sewer usage rates have been adjusted in anticipation of 
meeting debt service obligations related to such bonds; and 

WHEREAS, pursuant to the authority granted in the Arkansas statutes authorizing 
the issuance of the Series 2015 Bonds, including particularly A.C.A. §14-164-409, the City 
has determined to sell the Series 2015 Bonds on a negotiated basis to Stephens Inc. and 
Raymond James & Associates, Inc. as underwriters (the “Underwriters”), with Stephens Inc. 
serving as the senior book running manager and receiving all associated management fees; and 

WHEREAS, the Series 2015 Bonds shall be allocated between the Underwriters as 
follows:  Stephens Inc. – 65% of Series 2015 Bonds; and Raymond James & Associates, Inc. 
– 35% of Series 2015 Bonds. 

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the City of 
Fort Smith, Arkansas: 
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Section 1.  Resolution No. R-134-15 is hereby rescinded and repealed. 

Section 2. The offering of the Series 2015 Bonds by the Underwriters as set 
forth herein is hereby authorized. 

Section 3. The officials of the City are authorized to cooperate with the 
Underwriters, and Friday, Eldredge & Clark, LLP, as Bond Counsel, in the preparation of a 
preliminary official statement and bond ordinance and are further authorized to execute such 
writings and take such actions as may be appropriate to the offering of the Series 2015 Bonds. 

Section 4. As the issuance of the Series 2015 Bonds is, under Arkansas law, 
subject to the approval of the Board of Directors, by ordinance, any sale of the Series 2015 
Bonds will be subject to the approval of the Board of Directors. 

This Resolution passed this 11th day of August, 2015. 

APPROVED: 

_______________________ 
Mayor 

ATTEST: 

______________________________ 
City Clerk 
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CERTIFICATE 

The undersigned, City Clerk of the City of Fort Smith, Arkansas (the “City”), hereby 
certifies that the foregoing is a true and compared copy of a resolution passed at a regular session 
of the Board of Directors of the City, held at the regular meeting place of the Board at 12:00
o’clock p.m. on the ______ day of August, 2015

___________________________________ 
         City Clerk 

(SEAL)
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City of Fort Smith, Arkansas
Sales Tax Revenue 
REVISED PROJECTIONS 2015 BUDGET
Date revised: July 25, 2015

County Sales Tax (General Fund)
2014 2015 Budget 2015 Actual 2015

January $ 1,455,790 $ 1,453,653 $ 1,532,148 1,532,000
February 1,127,635 1,122,125 1,226,488 1,226,000
March 1,293,671 1,289,821 1,255,527 1,256,000
April 1,321,530 1,317,959 1,419,024 1,419,000
May 1,151,199 1,145,925 1,297,471 1,297,000
June 1,427,869 1,425,361 1,338,775 1,339,000
July 1,288,041 1,284,136 1,284,000
August 1,282,949 1,278,992 1,279,000
September 1,333,033 1,329,578 1,330,000
October 1,323,164 1,319,519 1,320,000
November 1,328,508 1,325,008 1,325,000
December         1,292,247           1,288,385 1,288,000

Total $       15,625,636 $          15,580,462 $             8,069,433 $          15,895,000 

Increase to Budget $ 314,538

Revised 2015
Revenue
Estimate
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City of Fort Smith, Arkansas
General Fund Program Reductions Proposed General Fund
Remaining 5 Months 2015 Reduction Allocation

Mayor (4100) 14,100 6,063
100's - Personnel 0 -
200's - Operations 14,100 6,063

Board of Directors (4101) 4,590 1,285
100's - Personnel 0 -
200's - Operations 4,590 1,285

City Administrator (4102) (Note 1) 44,510 10,237
100's - Personnel 2,920 672
200's - Operations 41,590 9,566

District Court (4201) (Note 2) 9,000 6,300
100's - Personnel 0 -
200's - Operations 9,000 6,300

Internal Audit (4405) 1,000 280
100's - Personnel 0 -
200's - Operations 1,000 280

Human Resources (4104) 7,000 3,710
100's - Personnel 0 -
200's - Operations 7,000 3,710

City Clerk (4105) 7,100 2,343
100's - Personnel 0 -
200's - Operations 7,100 2,343

Finance (4301) (Note 3) 20,050 4,612
100's - Personnel 7,500 1,725
200's - Operations 12,550 2,887

Purchasing (4306) 10,650 3,515
100's - Personnel 550 182
200's - Operations 10,100 3,333

ITS (4401) 34,500 13,800
100's - Personnel 500 200
200's - Operations 34,000 13,600

Planning & Zoning (4106) 23,500 15,275
100's - Personnel 6,000 3,900
200's - Operations 17,500 11,375
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City of Fort Smith, Arkansas
General Fund Program Reductions Proposed General Fund
Remaining 5 Months 2015 Reduction Allocation

Building Safety (4108) 5,500 5,500
100's - Personnel 0 -
200's - Operations 5,500 5,500

Neighborhood Services (6900) 8,800 8,800
100's - Personnel 0 -
200's - Operations 8,800 8,800

Police (4702, 4703) 469,119 469,119
100's - Personnel 400,000 400,000
200's - Operations 69,119 69,119

Fire (4801, 4802, 4804) 93,440 93,440
100's - Personnel 79,170 79,170
200's - Operations 14,270 14,270

Parks Maintenance Program 6201 (Note 4) 31,700 26,945
100's - Personnel 0 -
200's - Operations 31,700 26,945

Parks (6202,6204,6205,6206,6207) 36,150 36,150
100's - Personnel 0 -
200's - Operations 36,150 36,150

Transit (6550) 126,200 126,200
100's - Personnel 58,700 58,700
200's - Operations 67,500 67,500

Total Reduction to General Fund 946,909 833,573$

Note 1: City Administrator budget will need to appropriate additional funds in 2015
for Mr. Gosack's retirement payout.

Note 2: District Court total cut is reduced by $2,700 as the reimbursement from Sebastian 
    County accounts for 30% of total costs of the District Court program.

Note 3: Finance will need to appropriate funds in 2015 for Ms. Bushkuhl's
    retirement payout.

Note 4: Program 6201 is allocated 85%/15% between the General Fund and the Street
Maintenance Fund for personnel and operating costs.  Therefore, it must be separated
from other parks programs for this purpose.  If capital cuts are chosen, those would be 
100% net reductions from the General Fund.
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POLICY & ADMINISTRATIVE SERVICES

MAYOR PROGRAM 4100 7/29
6/25/15 Round Table

Actual Budget Estimated Budget Proposed Budget Adjusted
PERSONNEL FY 13 FY 14 FY 14 FY 15 Reduction Discussion FY15

101 Regular Salaries 52,267 51,620 32,863 10,000 10,000
102 Overtime 7 300 0 0 0
103 Retirement (Note 2) 11,576 12,250 10,070 7,500 7,500
104 Social Security 4,346 4,220 3,184 1,180 1,180
105 Insurance 5,290 6,370 6,370 0 0
106 Longevity 120 190 68 0 0
108 Other Vehicle Allowance 5,400 5,400 8,969 7,320 7,320
111 Workers' Compensation 700 700 700 0 0

Total 79,706 81,050 62,224 26,000 0 0 26,000

OPERATING

201 Office Supplies 2,207 2,500 154 1,500 (750) 750
202 Small Equipment 0 1,000 285 1,000 (700) 300
205 Custodial Equipment & Supplies 0 200 0 0 0
207  Repair of Equipment 0 100 0 100 100
210 Communications 1,370 1,400 1,300 1,400 (400) 1,000
212 Bonds, Insurance, License 0 500 500 500 (250) 250
213 Postage 449 1,000 498 1,000 (500) 500
214 Advertising, Printing, Photo 1,989 5,000 5,000 5,000 (1,500) 3,500
215 Travel 1,169 4,000 1,224 3,500 3,500
216 Education, Memberships, Subscriptions 515 2,500 167 2,500 2,500
217 Lease, Rent, Taxes 12,627 25,000 6,489 20,000 (2,000) (4,000) 14,000
219  Other-Public Relations, Tales of the
         Crypt, Holiday Light Displays, 4th of July Event 55,664 90,000 71,387 84,000 (4,000) 80,000
233 Contractual Services Beautification

with Fort Smith Pride 3,015 14,866 15,500 10,000 10,000

Total 79,005 148,066 102,504 130,500 2,000 12,100 116,400

MAYOR TOTAL #REF! 229,116 164,728 156,500 (2,000) (12,100) 142,400

Funding Allocation: Total Reduction Net to General Fund
43% General Fund (14,100)$ (6,063)$
8% Street Maintenance Fund
37% Water and Sewer Operating Fund
12% Sanitation Operating Fund

Note 1: The Mayor's position is elected and is paid an annual salary of $10,000.
Note 2: The retirement account includes $7,500 pension costs for two former Mayors.
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POLICY & ADMINISTRATIVE SERVICES

BOARD OF DIRECTORS PROGRAM 4101 7/29
6/25/15 Round Table

Actual Budget Estimated Budget Proposed Budget Adjusted
PERSONNEL FY 13 FY 14 FY 14 FY 15 Reduction Discussion FY15

101 Regular Salaries 6,833 7,000 7,330 7,000 7,000
104 Social Security 3,093 3,110 3,604 3,110 3,110
108 Other Vehicle Allowance 33,600 33,600 36,296 33,600 33,600

Total 43,526 43,710 47,230 43,710 0 0 43,710

OPERATING

205 Custodial Equipment and Supplies 156 1,000 361 250 250
210 Communications 0 0 103 100 (90) 10
214 Advertising, Printing, Photo 1,438 1,500 500 1,500 (1,000) 500
215 Travel 4,349 14,000 4,293 6,000 (2,000) (1,500) 2,500
216 Education, Memberships, Subscriptions (Note 2) 44,376 49,500 51,073 51,500 51,500
219 Other Public Relations, Televised Meetings 32,118 30,000 25,696 29,360 29,360

Total 82,437 96,000 82,026 88,710 (2,000) (2,590) 84,120

BOARD OF DIRECTORS TOTAL 125,963 139,710 129,256 132,420 (2,000) (2,590) 127,830

Funding Allocation:
28% General Fund Total Reduction Net to General Fund
15% Street Sales Tax Fund (4,590)$ (1,285)$
8% Street Maintenance Fund
37% Water and Sewer Operating Fund
12% Sanitation Operating Fund

Note 1: The directors are elected positions and are paid an annual salary of $1,000.
Note 2: The WAPDD annual dues allocation of $20,860 for all years presented has been reclassified from

Non Departmental to 4101 216. The 216 account now includes WAPDD, NLC and AML dues.
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POLICY & ADMINISTRATIVE SERVICES

CITY ADMINISTRATOR PROGRAM 4102 7/29
6/25/15 Round Table

Actual Budget Estimated Budget Proposed Budget Adjusted
PERSONNEL FY 13 FY 14 FY 14 FY 15 Reduction Discussion FY15

101 Regular Salaries 355,544 362,270 367,178 374,360 374,360
103 Retirement 37,698 38,590 37,857 39,880 39,880
104 Social Security 25,134 29,070 31,050 30,000 30,000
105 Insurance 26,800 34,360 34,360 36,100 36,100
106 Longevity 686 790 830 790 (200) 590
108  Other- Vehicle Allowance 10,800 10,800 11,539 12,720 (2,720) 10,000
111 Workers' Compensation 1,390 1,390 1,390 1,040 1,040

Total 458,052 477,270 484,204 494,890 0 (2,920) 491,970

OPERATING

201 Office Supplies 1,158 4,000 2,056 2,500 (1,250) 1,250
202 Small Equipment 1,080 2,500 3,430 2,500 (2,000) 500
205 Custodial Equipment & Supplies 745 1,500 1,061 1,500 (750) 750
207 Repair of Equipment 0 1,000 0 1,000 (1,000) 0
210 Communications 5,275 8,000 7,926 7,500 7,500
212 Bonds, Insurance, Licenses 315 740 740 740 (440) 300
213 Postage 168 500 100 350 (250) 100
214 Advertising, Printing, Photo 45,051 36,000 24,000 24,000 (4,000) (8,000) 12,000
215 Travel 5,207 13,500 10,459 10,000 (5,000) 5,000
216 Education, Memberships, Subscriptions 14,592 9,400 9,294 9,500 (4,500) 5,000
217  Lease, Rent, Taxes 0 9,000 2,000 2,500 2,500
219 Other Public Relation Items, Contractual Services, 0
        Citizen Survey 96,792 130,000 98,170 44,400 (4,000) (10,400) 30,000

Total 170,383 216,140 159,236 106,490 (8,000) (33,590) 64,900

CITY ADMINISTRATOR TOTAL 628,435 693,410 643,440 601,380 (8,000) (36,510) 556,870

Funding Allocation: Total Reduction Net to General Fund
23% General Fund (44,510)$ (10,237)$
20% Street Sales Tax Fund
8% Street Maintenance Fund
37% Water and Sewer Operating Fund
12% Sanitation Operating Fund

Note 1: The City Administrators salary is established by the Board of Directors and is currently $153,238.
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POLICY & ADMINISTRATIVE SERVICES

DISTRICT COURT OF SEBASTIAN COUNTY, PROGRAM 4201 7/29
ARKANSAS, FORT SMITH DIVISION 6/25/15 Round Table

Actual Budget Estimated Budget Proposed Budget Adjusted
PERSONNEL FY 13 FY 14 FY 14 FY 15 Reduction Discussion FY15

(A)
101 Regular Salaries 756,505 775,150 755,120 782,900 782,900
102 Overtime 10,517 14,000 14,000 14,480 14,480
103 Retirement 66,527 71,200 63,912 72,330 72,330
104 Social Security 57,293 60,700 61,770 61,670 61,670
105 Insurance 132,050 136,960 136,960 143,880 143,880
106 Longevity 2,321 2,650 2,544 2,470 2,470
108 Other City Share Judges Salaries,

Court Interpreters, Substitute Judges 196,516 215,000 233,431 210,000 210,000
111 Workers' Compensation 6,220 6,220 6,220 4,640 4,640

Total 1,227,949 1,281,880 1,273,957 1,292,370 0 0 1,292,370

OPERATING

201 Office Supplies 10,752 14,000 11,144 12,000 12,000
202 Small Equipment 7,441 12,700 8,000 7,500 (4,000) 3,500
204 Clothing (2,613) 1,000 0 1,000 1,000
205 Custodial Equipment & Supplies 1,806 2,500 1,969 2,500 2,500
207 Repair of Equipment 2,373 4,800 3,485 4,800 4,800
210 Communications 3,133 3,600 4,513 5,300 (1,500) 3,800
213 Postage 6,106 10,000 12,043 13,000 13,000
214 Advertising, Printing, Photo 8,610 10,000 9,826 10,000 10,000
215 Travel 6,215 14,000 11,967 13,000 (1,500) 11,500
216 Education, Memberships, Subscriptions 6,040 7,500 6,709 7,500 7,500
217 Lease, Rent, Taxes 148,725 157,400 150,198 157,400 157,400
219 Other Computer Maintenance 30,857 58,000 27,452 34,000 (2,000) 32,000

Total 229,445 295,500 247,306 268,000 (9,000) 0 259,000

DISTRICT COURT OF SEBASTIAN COUNTY TOTAL 1,457,394 1,577,380 1,521,263 1,560,370 (9,000) 0 1,551,370

Funding Allocation:
100% General Fund Total Reduction Net to General Fund

A Staff furloughs already in place; additional cuts were not available. (9,000)$ (6,300)$

Note 1:  Per the 2007 agreement between the City and the state, the judges are now state employees. 
            The City's share of gross salary for each judge is $58,650 or a total of $175,950 and is included in
            account 108.  The current salary, as of July 1, 2015, for the three District Court Judge positions 
            is $117,300.
Note 2: The total cut is reduced by $2,700 as the reimbursement from Sebastian County
accounts for 30% of total costs of the District Court program.
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POLICY & ADMINISTRATIVE SERVICES

INTERNAL AUDIT PROGRAM 4405 7/29
6/25/15 Round Table

Actual Budget Estimated Budget Proposed Budget Adjusted
PERSONNEL FY 13 FY 14 FY 14 FY 15 Reduction Discussion FY15

(A)
101 Regular Salaries 78,616 79,240 36,476 77,140 77,140
103 Retirement 9,333 9,680 4,213 9,510 9,510
104 Social Security 6,267 6,620 3,400 6,460 6,460
105 Insurance 5,690 9,520 9,520 10,010 10,010
106 Longevity 120 130 69 0 0
108  Other 5,400 5,400 3,078 5,400 5,400
109  Employee Allowances 369 0 683 0 0
111 Workers' Compensation 990 990 990 740 740

Total 106,785 111,580 58,429 109,260 0 0 109,260

OPERATING

201 Office Supplies 231 160 6 200 200
202  Small Equipment 75 0 0 0 0
210 Communications 618 600 669 600 600
212 Bonds, Insurance, Licenses 0 910 910 960 960
213  Postage 0 0 67 0 0
214 Advertising, Printing, Photo 0 210 1,807 500 500
215 Travel 2,310 3,000 0 3,000 3,000
216 Education, Memberships, Subscriptions 1,798 2,200 0 2,500 2,500
219 Other Audit Consulting Fee 53,160 30,260 55,602 50,400 (1,000) 49,400

Total 58,192 37,340 59,061 58,160 (1,000) 57,160

INTERNAL AUDIT TOTAL 164,977 148,920 117,490 167,420 (1,000) 0 166,420

Funding Allocation: Total Reduction Net to General Fund
28% General Fund (1,000)$ (280)$
15% Street Sales Tax Fund
8% Street Maintenance Fund
37% Water & Sewer Operating Fund
12% Sanitation Operating Fund

A No additional reductions available
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MANAGEMENT SERVICES 

HUMAN RESOURCES PROGRAM 4104 7/29
6/25/15 Round Table

Actual Budget Estimated Budget Proposed Budget Adjusted
PERSONNEL FY 13 FY 14 FY 14 FY 15 Reduction Discussion FY15

(A)
101 Regular Salaries 260,516 255,640 261,198 265,370 265,370
102 Overtime 336 690 48 710 710
103 Retirement 26,934 27,600 26,220 28,640 28,640
104 Social Security 19,879 20,430 21,356 21,140 21,140
105 Insurance 26,520 35,230 35,230 37,020 37,020
106 Longevity 1,020 1,030 1,091 1,090 1,090
108 Other Vehicle Allowance 5,861 5,400 5,769 5,400 5,400
110 Unemployment Compensation 40,633 75,000 80,306 85,000 85,000
111 Workers' Compensation 990 990 990 740 740

Total 382,689 422,010 432,208 445,110 0 0 445,110

OPERATING

201 Office Supplies 1,670 1,500 1,026 1,500 (250) 1,250
202 Small Equipment 745 1,000 46 1,000 (500) 500
205 Custodial Equipment & Supplies 1,066 750 1,028 750 750
207 Repair of Equipment 0 750 0 750 (500) 250
210 Communications 1,627 2,000 2,583 2,600 (250) 2,350
212 Bonds, Insurance, Licenses 0 250 250 250 250
213 Postage 460 1,250 557 1,250 (250) 1,000
214 Advertising, Printing, Photo 200 3,500 726 3,000 (500) 2,500
215 Travel 5,420 4,000 556 3,500 (750) 2,750
216 Education, Memberships, Subscriptions 2,746 14,753 6,063 6,300 (4,000) 2,300
217  Lease, Rent, Taxes-
       (Time & Attendance System Lease) 78,197 83,600 79,153 83,600 83,600
219 Other Salary Survey 3,150 4,000 0 4,000 4,000
220 Examinations 6,478 4,000 5,480 4,000 4,000

Total 101,759 121,353 97,468 112,500 (7,000) 0 105,500

HUMAN RESOURCES TOTAL 484,448 543,363 529,676 557,610 (7,000) 0 550,610

Funding Allocation:
53% General Fund Total Reduction Net to General Fund
10% Street Sales Tax Fund (7,000)$ (3,710)$
7% Street Maintenance Fund
21% Water and Sewer Operating Fund
9% Sanitation Operating Fund

A No additional reductions available
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MANAGEMENT SERVICES 

CITY CLERK/CITIZEN
ACTION CENTER PROGRAM 4105 7/29

6/25/15 Round Table
Actual Budget Estimated Budget Proposed Budget Adjusted

PERSONNEL FY 13 FY 14 FY 14 FY 15 Reduction Discussion FY15

101 Regular Salaries 145,859 150,910 147,892 156,380 156,380
103 Retirement 15,772 16,870 15,570 17,500 17,500
104 Social Security 11,254 12,130 11,756 12,580 12,580
105 Insurance 17,830 29,160 29,160 30,640 30,640
106 Longevity 309 370 385 490 490
108 Other Vehicle Allowance 5,400 5,400 5,769 5,400 5,400
111 Workers' Compensation 990 990 990 740 740

Total 197,414 215,830 211,522 223,730 0 0 223,730

OPERATING

201 Office Supplies 902 1,400 922 1,500 1,500
202 Small Equipment 0 2,000 4,500 2,500 (500) 2,000
205 Custodial Equipment & Supplies 271 350 259 400 400
207 Repair of Equipment 66 500 0 500 500
210 Communications 383 500 283 500 500
212 Bonds, Insurance, Licenses 5,269 5,820 5,820 5,800 5,800
213 Postage 2,126 2,500 535 2,500 2,500
214 Advertising, Printing, Photo 52,106 42,000 25,687 29,700 29,700
215 Travel 4,352 7,000 5,270 7,000 7,000
216 Education, Memberships, Subscriptions 390 500 400 500 500
217  Lease, Rent, Taxes 3,906 5,000 3,965 5,000 (1,000) 4,000
218 Claims 50 1,000 417 1,000 1,000
219  Other-Codification of Ordinances, Election Costs 37,980 95,000 35,465 63,000 (500) (5,100) * 57,400

Total 107,801 163,570 83,523 119,900 (2,000) (5,100) 112,800

CAPITAL OUTLAY 0 15,000 13,732 0 0

* Aproximate difference between budgeted ($35,000) and actual ($29,871) expenses for the May 12, 2015 special election.

CITY CLERK/CITIZEN ACTION CENTER TOTAL 305,215 394,400 308,777 343,630 (2,000) (5,100) 336,530

Funding Allocation:
33% General Fund Total Reduction Net to General Fund
10% Street Sales Tax Fund (7,100)$ (2,343)$
8% Street Maintenance Fund
37% Water and Sewer Operating Fund
12% Sanitation Operating Fund
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MANAGEMENT SERVICES

FINANCE PROGRAM 4301 7/29
6/25/15 Round Table

Actual Budget Estimated Budget Proposed Budget Adjusted
PERSONNEL FY 13 FY 14 FY 14 FY 15 Reduction Discussion FY15

(A)
101 Regular Salaries 659,917 710,320 685,449 751,000 (2,000) 749,000
102 Overtime 214 0 13 0 0
103 Retirement 65,370 73,070 66,057 77,180 (4,000) 73,180
104 Social Security 49,366 55,710 55,184 58,730 (1,500) 57,230
105 Insurance 74,580 106,880 113,711 112,280 112,280
106 Longevity 2,861 2,950 3,143 3,010 3,010
107  Medical Expenses 0 500 0 0 0
108 Other Vehicle Allowance 5,400 5,400 5,769 5,400 5,400
111 Workers' Compensation 1,390 1,520 1,670 1,130 1,130

Total 859,098 956,350 930,996 1,008,730 0 (7,500) 1,001,230

OPERATING

201 Office Supplies 4,820 8,685 5,928 8,000 (2,500) 5,500
202 Small Equipment 4,776 13,300 6,659 10,300 (6,300) 4,000
205  Custodial Equipment and Supplies 1,763 2,000 2,256 2,000 2,000
207 Repair of Equipment 784 1,000 944 1,000 (200) 800
210 Communications 3,164 2,100 4,974 3,800 3,800
212 Bonds, Insurance, Licenses 0 500 500 500 (250) 250
213 Postage 10,920 13,000 13,122 13,000 (300) 12,700
214 Advertising, Printing, Photo 11,799 22,364 20,122 14,000 14,000
215 Travel 12,859 16,200 7,020 17,000 (3,000) 14,000
216 Education, Memberships, Subscriptions 9,260 11,000 8,859 10,000 10,000
217 Lease, Rent, Taxes 9,787 16,000 13,581 16,000 16,000
219 Other External Audit, Consulting Fees 133,411 200,000 186,464 200,000 200,000

Total 203,343 306,149 270,429 295,600 (12,050) (500) 283,050

FINANCE TOTAL 1,062,441 1,262,499 1,201,425 1,304,330 (12,050) (8,000) 1,284,280

Funding Allocation:
23% General Fund Total Reduction Net to General Fund
20% Street Sales Tax Fund (20,050)$ (4,612)$
8% Street Maintenance Fund
37% Water and Sewer Operating Fund
12% Sanitation Operating Fund

A Unbudgeted payout expense in October 2015 for retiring Director of Finance will be approximately $20,000.
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MANAGEMENT SERVICES

PURCHASING PROGRAM 4306 7/29
6/25/15 Round Table

Actual Budget Estimated Budget Proposed Budget Adjusted
PERSONNEL FY 13 FY 14 FY 14 FY 15 Reduction Discussion FY15

101 Regular Salaries 102,052 101,740 103,987 105,720 105,720
102 Overtime 0 0 0 820 (500) 320
103 Retirement 9,903 10,320 9,841 10,850 10,850
104 Social Security 7,845 7,930 8,760 8,340 8,340
105 Insurance 12,290 12,200 12,200 12,820 12,820
106 Longevity 480 610 530 610 (50) 560
109  Employee Allowances 415 0 1,281 1,200 1,200
111 Workers' Compensation 990 990 990 740 740

Total 133,975 133,790 137,589 141,100 0 (550) 140,550

OPERATING

201 Office Supplies 751 1,500 1,411 1,700 1,700
202 Small Equipment 1,036 1,100 168 1,300 1,300
203 Fuel,Oil, Lube 775 760 207 800 800
205 Custodial Equipment & Supplies 4,868 9,030 5,944 7,500 (300) 7,200
206 Materials 2,210 2,700 2,448 2,840 (500) 2,340
207 Repair of Equipment 186 1,500 122 1,600 1,600
208 Repair of Buildings 47,432 55,000 61,694 57,300 (7,000) 50,300
210 Communications 73,191 73,500 80,500 77,310 77,310
212 Bonds, Insurance, Licenses 2,463 3,710 3,710 3,710 3,710
213 Postage 332 1,000 265 1,000 (300) 700
214 Advertising, Printing, Photo 1,812 5,300 4,769 5,570 (2,000) 3,570
215 Travel 1,422 3,500 415 3,500 3,500
216 Education, Memberships, Subscriptions 3,040 3,500 3,770 3,700 3,700
217 Lease, Rent, Taxes 254,469 263,000 258,657 290,000 290,000

Total 393,987 425,100 424,080 457,830 (9,000) (1,100) 447,730

PURCHASING TOTAL 527,962 558,890 561,669 598,930 (9,000) (1,650) 588,280

Funding Allocation:
33% General Fund Total Reduction Net to General Fund
10% Street Sales Tax Fund (10,650)$ (3,515)$
8% Street Maintenance Fund
37% Water and Sewer Operating Fund
12% Sanitation Operating Fund
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MANAGEMENT SERVICES

INFORMATION & TECHNOLOGY SERVICES PROGRAM 4401 7/29
6/25/15 Round Table

Actual Budget Estimated Budget Proposed Budget Adjusted
PERSONNEL FY 13 FY 14 FY 14 FY 15 Reduction Discussion FY15

101 Regular Salaries 588,535 597,530 598,483 609,540 609,540
102 Overtime 70 630 26 620 (500) 120
103 Retirement 58,516 61,680 57,511 62,940 62,940
104 Social Security 45,366 46,560 49,330 47,520 47,520
105 Insurance 47,740 59,760 59,760 62,780 62,780
106 Longevity 1,064 1,210 1,283 1,210 1,210
107  Medical Expenses 65 0 0 0 0
108 Other Vehicle Allowance 5,400 5,400 5,769 5,400 5,400
111 Workers' Compensation 1,220 1,220 1,220 920 920

Total 747,976 773,990 773,382 790,930 0 (500) 790,430

OPERATING
201 Office Supplies 2,314 3,000 2,294 3,000 (500) 2,500
202 Small Equipment 104,456 70,000 27,944 90,000 (19,000) (9,000) * 81,000
203 Fuel, Oil & Lube 2,411 3,500 1,954 3,500 3,500
204 Clothing 1,523 1,000 937 1,000 1,000
205 Custodial Equipment & Supplies 2,934 3,000 3,507 3,000 3,000
206 Materials 2,259 1,500 711 1,500 1,500
207 Repair of Equipment 19,916 25,000 13,330 17,000 (2,000) 15,000
208 Repair of Buildings 61,705 75,000 87,024 82,990 82,990
210 Communications 421,570 455,000 412,739 440,000 440,000
211 Utilities 48,499 65,000 69,681 65,000 65,000
212 Bonds, Insurance, Licenses 6,439 12,000 12,000 10,000 10,000
213 Postage 1,139 1,000 46 1,000 (500) 500
214 Advertising, Printing, Photo 3,053 500 0 500 500
215 Travel 40,998 30,000 34,104 30,000 (4,000) (3,000) * 27,000
216 Education, Memberships, Subscriptions 1,205 5,000 1,167 5,000 (2,000) 3,000
217 Lease, Rent, Taxes 2,737 3,500 2,917 3,500 3,500
219 Other GIS Maintenance 392 0 0 0 0
240  Software Procurement 91,204 92,000 92,000 115,000 115,000
241  PC Replacements 34,556 35,000 13,506 30,000 (15,000) 15,000
242  Peripheral Replacements 1,495 20,000 1,500 5,000 (2,000) 3,000
243 Service Maintenance and Upgrades 65,542 84,000 84,000 84,000 84,000

Total 916,347 985,000 861,361 990,990 (17,000) (17,000) 956,990

INFORMATION & TECHNOLOGY SERVICES TOTAL 1,664,323 1,758,990 1,634,743 1,781,920 (17,000) (17,500) * 1,747,420

Funding Allocation:
40% General Fund Total Reduction Net to General Fund
25% Street Sales Tax Fund (34,500)$ (13,800)$
5% Street Maintenance Fund * Upon further review, reductions originally submitted required adjustments as noted.
20% Water and Sewer Operating Fund
10% Sanitation Operating Fund
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DEVELOPMENT SERVICES

PLANNING AND ZONING PROGRAM 4106 7/29
6/25/15 Round Table

Actual Budget Estimated Budget Proposed Budget Adjusted
PERSONNEL FY 13 FY 14 FY 14 FY 15 Reduction Discussion FY15

101 Regular Salaries 440,595 446,480 455,546 468,970 (6,000) 462,970
102 Overtime 1,035 1,340 1,298 2,430 2,430
103 Retirement 44,373 46,700 44,609 49,140 49,140
104 Social Security 33,383 35,110 37,186 36,990 36,990
105 Insurance 41,487 65,750 65,750 69,080 69,080
106 Longevity 1,592 1,690 1,811 1,870 1,870
108 Other Vehicle Allowance, Homeless Coordinator 23,682 35,400 38,700 38,400 38,400
109  Employee Allowances 415 0 1,281 0 0
111 Workers' Compensation 1,260 1,260 1,260 940 940

Total 587,822 633,730 647,441 667,820 (6,000) 0 661,820

OPERATING

201 Office Supplies 2,032 6,500 820 3,400 3,400
202 Small Equipment 1,081 3,000 4,619 3,000 3,000
203 Fuel, Oil, Lube 1,171 2,250 1,889 2,250 (500) 1,750
205 Custodial Equipment and Supplies 977 1,250 1,596 1,250 1,250
207 Repair of Equipment 973 3,000 946 3,000 (1,500) 1,500
208 Repair of Buildings 0 1,000 0 0 0
210 Communications 1,968 3,000 1,602 3,000 (500) 2,500
212 Bonds, Insurance, Licenses 2,521 2,730 2,730 2,870 2,870
213 Postage 2,419 6,500 3,667 6,500 (500) (2,000) 4,000
214 Advertising, Printing, Photo 12,026 19,500 10,298 8,500 8,500
215 Travel 3,233 7,000 3,719 8,400 (500) (2,500) 5,400
216 Education, Memberships, Subscriptions 6,697 9,500 8,785 10,300 (500) 9,800
217 Lease, Rent, Taxes 11,705 8,000 13,980 14,000 (4,000) 10,000
219  Other - Planning Commission, Special Plans 183,303 175,000 177,165 27,000 (5,000) 22,000

Total 230,106 248,230 231,816 93,470 (5,000) (12,500) 75,970

PLANNING TOTAL 817,928 881,960 879,257 761,290 (11,000) (12,500) 737,790

Funding Allocation:
65% General Fund Total Reduction Net to General Fund
20% Street Sales Tax Fund (23,500)$ (15,275)$
15% Water and Sewer Operating Fund

Note: The City's share of the Homeless Coordinator is $33,000 for 2015 and is included in account 108.  The
         position is a part of the Housing Authority.
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DEVELOPMENT SERVICES

BUILDING SAFETY PROGRAM 4108 7/29
6/25/15 Round Table

Actual Budget Estimated Budget Proposed Budget Adjusted
PERSONNEL FY 13 FY 14 FY 14 FY 15 Reduction Discussion FY15

101 Regular Salaries 554,379 587,170 567,898 577,980 577,980
102 Overtime 425 5,770 420 3,100 3,100
103 Retirement 53,833 59,500 53,022 58,610 58,610
104 Social Security 42,343 46,460 46,880 45,930 45,930
105 Insurance 53,960 88,530 88,530 93,010 93,010
106 Longevity 1,701 2,050 1,974 2,050 2,050
111 Workers' Compensation 3,240 3,240 3,240 2,420 2,420

Total 709,881 792,720 761,964 783,100 0 0 783,100

OPERATING

201 Office Supplies 3,332 4,000 1,765 3,190 3,190
202 Small Equipment 596 4,500 500 4,500 (1,000) 3,500
203 Fuel, Oil, Lube 15,876 16,500 16,648 18,000 (500) 17,500
204 Clothing 750 1,100 194 1,200 1,200
205 Custodial Equipment and Supplies 293 500 606 500 500
207 Repair of Equipment 4,082 10,000 8,548 12,000 (500) 11,500
209  Merchandise/Program Participation 1,966 2,000 4,656 2,000 (500) 1,500
210 Communications 6,166 7,500 6,941 8,000 (500) 7,500
212 Bonds, Insurance, Licenses 7,098 8,100 8,100 8,100 8,100
213 Postage 447 2,000 531 1,500 1,500
214 Advertising, Printing, Photo 1,256 1,200 154 1,500 1,500
215 Travel 4,891 12,000 9,748 12,000 (2,000) 10,000
216 Education, Memberships, Subscriptions 1,822 4,000 1,417 3,000 (500) 2,500
217 Lease, Rent, Taxes 4,134 4,500 4,524 4,500 4,500

Total 52,709 77,900 64,332 79,990 (5,500) 0 74,490

BUILDING SAFETY TOTAL 762,590 870,620 826,296 863,090 (5,500) 0 857,590

Funding Allocation: Total Reduction Net to General Fund
100% General Fund (5,500)$ (5,500)$
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DEVELOPMENT SERVICES

CLEANUP/DEMOLITION PROGRAM FUND

NEIGHBORHOOD SERVICES PROGRAM 6900 7/29
6/25/15 Round Table

Actual Budget Estimated Budget Proposed Budget Adjusted
PERSONNEL FY 13 FY 14 FY 14 FY 15 Reduction Discussion FY15

101 Regular Salaries 307,970 337,340 329,343 367,780 367,780
102 Overtime 716 1,250 224 2,590 2,590
103 Retirement 30,801 33,930 30,805 37,430 37,430
104 Social Security 23,617 26,460 26,190 29,010 29,010
105 Insurance 58,243 62,720 62,720 65,900 65,900
106 Longevity 1,298 1,450 1,411 1,570 1,570
111 Workers' Compensation 3,950 4,020 4,020 3,000 3,000

Total 426,595 467,170 454,713 507,280 0 0 507,280

OPERATING

201 Office Supplies 1,770 4,200 1,896 3,000 3,000
202 Small Equipment 1,108 7,000 4,956 4,500 (1,000) 3,500
203 Fuel, Oil, Lube 12,991 15,500 13,057 15,500 (500) 15,000
204 Clothing 334 1,150 1,511 1,100 1,100
205 Custodial Equipment and Supplies 478 500 263 500 500
207 Repair of Equipment 4,997 8,000 1,678 8,000 (500) 7,500
210 Communications 5,054 6,500 4,478 6,000 (5,800) 200
212 Bonds, Insurance, Licenses 4,252 5,550 5,550 4,900 4,900
213 Postage 20,986 30,000 23,885 30,000 (1,000) 29,000
214 Advertising, Printing, Photo 1,938 3,000 2,196 3,000 3,000
215 Travel 3,210 5,500 4,467 4,500 4,500
216 Education,Memberships,Subscriptions 875 1,500 0 1,000 1,000
217 Lease, Rent, Taxes 4,168 3,800 4,067 4,000 4,000
219 Other Cleanup/Demolition Costs 132,301 130,000 131,074 135,000 135,000

Total 194,462 222,200 199,078 221,000 (8,800) 0 212,200

NEIGHBORHOOD SERVICES TOTAL 621,057 689,370 653,791 728,280 (8,800) 0 719,480

Note: This program is not included in the operating funds appropriations as funds are Total Reduction Net to General Fund
allocated from the Cleanup/Demolition Program Fund. Annual funding is provided by transfers from (8,800)$ (8,800)$
the General Fund and the Sanitation Operating Fund. Employees of the program are under the
direction of the Development Services 4108 Building Safety Program.

Funding Allocation:
100% Cleanup/Demolition Fund *

*Transfer Amount will be lowered by the reduction submitted
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POLICE SERVICES

SUPPORT SERVICES PROGRAM 4702 7/29
6/25/15 Round Table

Actual Budget Estimated Budget Proposed Budget Adjusted
PERSONNEL FY 13 FY 14 FY 14 FY 15 Reduction Discussion FY15

101 Regular Salaries 1,845,754 2,108,420 2,022,119 2,139,120 (200,000) 1,939,120
102 Overtime 145,759 145,000 141,533 148,380 148,380
103 Retirement 114,500 150,320 113,519 137,570 137,570
104 Social Security 100,246 118,550 113,830 118,750 118,750
105 Insurance 268,070 344,800 344,800 356,010 356,010
106 Longevity 4,751 5,470 5,315 5,650 5,650
109  Allowances-Clothing, Language, Field, CTO Training 23,860 15,600 22,693 26,000 26,000
111 Workers' Compensation 16,870 16,870 16,870 12,320 12,320

Total 2,519,810 2,905,030 2,780,679 2,943,800 0 (200,000) 2,743,800

OPERATING

201 Office Supplies 30,831 32,000 22,819 26,000 26,000
202 Small Equipment 85,041 178,372 175,372 104,990 104,990
203 Fuel, Oil, Lube 10,062 15,000 14,989 15,000 15,000
204 Clothing 9,257 7,000 8,604 9,000 9,000
205 Custodial Equipment and Supplies 17,218 13,500 17,054 14,000 14,000
206 Materials 789 1,500 894 1,500 1,500
207 Repair of Equipment 11,030 17,000 5,867 10,100 10,100
208 Repair of Buildings 8,511 39,150 49,135 32,000 32,000
212 Bonds, Insurance, Licenses 11,782 15,310 15,310 15,950 15,950
213 Postage 4,732 6,000 3,474 5,000 5,000
214 Advertising, Printing, Photo 7,143 9,500 6,100 7,500 7,500
215 Travel 22,303 44,000 17,613 18,000 18,000
216 Education, Memberships, Subscriptions 27,366 48,180 14,681 27,350 27,350
217 Lease, Rent, Taxes 14,794 16,000 14,519 16,000 16,000
218 Claims 400 1,000 111 1,000 1,000
219 Other Prisoner Care 623,188 845,000 509,400 650,000 (69,119) 580,881
230 Computer Equipment & Software 53,823 42,500 78,738 49,000 49,000
231 Computer Equipment & Software Maintenance 286,304 277,220 272,000 280,000 280,000
232 Computer System & Network Fees Lease Pur. 140,464 109,960 109,952 109,960 109,960
233 Computer System Support & Consulting 11,402 17,000 2,983 9,000 9,000
236  EOC Communications 0 48,100 34,204 35,000 35,000
237  EOC Technology Maintenance 0 9,000 6,000 9,000 9,000

Total 1,376,440 1,792,292 1,379,819 1,445,350 (69,119) 0 1,376,231

SUPPORT SERVICES TOTAL 3,896,250 4,697,322 4,160,498 4,389,150 (69,119) (200,000) 4,120,031

Funding Allocation: Total Reduction Net to General Fund
100% General Fund (269,119)$ (269,119)$

Note 1:  The retirement costs for sworn personnel in this program are $322,570 for 2015.  The retirement 
            contribution is made from the LOPFI Contribution Fund and is not paid from this program.  For details,
            please refer to the Budget Highlghts Section-Retirement Plans in the 2015 Budget Document.
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POLICE SERVICES
PROGRAM 4703 7/29

CRIMINAL INVESTIGATIONS 6/25/15 Round Table
Actual Budget Estimated Budget Proposed Budget Adjusted

PERSONNEL FY 13 FY 14 FY 14 FY 15 Reduction Discussion FY15

101 Regular Salaries 2,064,631 2,062,440 2,033,067 2,197,670 (200,000) 1,997,670
102 Overtime 42,893 55,000 50,691 56,870 56,870
103 Retirement 15,406 19,620 11,002 13,470 13,470
104 Social Security 34,670 40,710 38,898 41,950 41,950
105 Insurance 311,512 352,290 352,790 370,080 370,080
106 Longevity 8,616 9,190 9,320 8,830 8,830
107 Medical Expenses 0 6,000 0 6,000 6,000
109  Allowances-Clothing, Language, Field, CTO Training 54,025 48,000 48,013 53,000 53,000
111 Workers' Compensation 16,800 16,510 16,510 12,660 12,660

Total 2,548,553 2,609,760 2,560,291 2,760,530 0 (200,000) 2,560,530

OPERATING

201  Office Supplies 1,024 3,000 2,206 3,000 3,000
202 Small Equipment 2,132 7,000 4,513 5,500 5,500
203 Fuel, Oil, Lube 66,235 65,000 69,159 70,000 70,000
204 Clothing 15,261 17,500 15,187 17,000 17,000
205 Custodial Equipment and Supplies 728 2,750 181 2,000 2,000
206 Materials 4,134 5,250 4,676 5,000 5,000
207 Repair of Equipment 33,658 44,500 47,730 47,500 47,500
212 Bonds, Insurance, Licenses 40,410 40,110 40,110 42,120 42,120
214 Advertising, Printing, Photo 1,788 15,000 2,906 3,000 3,000
215 Travel 10,549 7,500 20,000 15,000 15,000
216 Education, Memberships, Subscriptions 12,380 6,300 32,496 16,700 16,700
217 Lease, Rent, Taxes 5,281 3,500 8,733 5,900 5,900
218 Claims 0 1,000 0 0 0
219 Other Confidential Buy Money 12,315 12,450 12,450 12,500 12,500

Total 205,895 230,860 260,347 245,220 0 0 245,220

CRIMINAL INVESTIGATIONS TOTAL 2,754,448 2,840,620 2,820,638 3,005,750 0 (200,000) 2,805,750

Note 1: The Secretary position in Program 6911 will be split 44/56 between Programs 4703 and 6911 
            respectively in 2015. Total Reduction Net to General Fund

(200,000)$ (200,000)$
Note 2:  The retirement costs for sworn personnel in this program are $745,610 for 2015.  The retirement 
             contribution is made from the LOPFI Contribution Fund and is not paid from this program.  For details,
             please refer to the Budget Highlghts Section-Retirement Plans in the 2015 Budget Document.

Note 3:  One Corporal is partially reimbursed by the 12th Judicial Drug Task Force.

Funding Allocation:
100% General Fund
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FIRE SERVICES PROGRAM 4801 7/29
6/25/15 Round Table

ADMINISTRATION Actual Budget Estimated Budget Proposed Budget Adjusted
FY13 FY14 FY14 FY15 Reduction Discussion FY15

PERSONNEL

101 Regular Salaries 635,403 513,550 497,104 519,040 (5,190) 513,850
102 Overtime 3,033 4,940 2,330 4,980 (250) 4,730
103  Retirement (Note 1) 18,425 21,890 15,498 14,850 14,850
104 Social Security 12,418 14,360 13,004 12,220 12,220
105 Insurance 64,290 61,500 61,500 59,610 59,610
106 Longevity 2,470 1,950 1,987 1,930 1,930
107 Medical Expenses 340 1,140 352 1,140 1,140
108  Allowances-Clothing, Language & Field Training 5,400 5,400 5,769 5,400 5,400
109  Investigative Allowance 3,600 4,800 2,565 4,800 4,800
111 Workers' Compensation 1,390 1,140 1,140 850 850

Total 746,769 630,670 601,249 624,820 0 (5,440) 619,380

OPERATING

201 Office Supplies 4,677 8,000 7,375 7,500 (750) 6,750
202 Small Equipment 5,037 13,300 13,000 20,000 20,000
203 Fuel, Oil, Lube 15,731 12,500 14,528 14,000 (1,400) 12,600
204 Clothing 4,851 8,800 4,789 11,130 (1,120) 10,010
207 Repair of Equipment 7,326 8,900 7,293 8,800 8,800
208 Repair of Buildings 336 3,000 0 1,000 1,000
210 Communications 8,872 8,600 8,600 7,100 7,100
212 Bonds, Insurance, Licenses 9,404 8,200 8,200 8,610 8,610
213 Postage 312 1,000 522 1,000 (100) 900
214 Advertising, Printing, Photo 3,729 4,000 5,000 4,000 (400) 3,600
215 Travel 5,492 15,000 8,224 10,000 (750) 9,250
216 Education, Memberships, Subscriptions 4,364 5,000 4,900 5,000 5,000
217 Lease, Rent, Taxes 6,943 9,000 7,020 8,000 8,000
219  Other-Hazmat County Fee, Emergency 0
        Notification 43,056 46,000 43,100 35,000 (500) 34,500

Total 120,130 151,300 132,551 403,981 (5,020) 398,961

ADMINISTRATION TOTAL 866,899 781,970 733,800 1,028,801 0 (10,460) 1,018,341

Note 1:  Additional retirement costs for sworn personnel in this program would be $151,430 for 2015.  This 
             retirement contribution is made from the LOPFI Contribution Fund and is not paid from this program. Total Reduction Net to General Fund
             please refer to the Budget Highlghts Section-Retirement Plans in the 2015 Budget Document. (10,460)$ (10,460)$

Funding Allocation:
100% General Fund
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FIRE SERVICES

SUPPRESSION AND RESCUE PROGRAM 4802 7/29
6/25/15 Round Table

Actual Budget Estimated Budget Proposed Budget Adjusted
PERSONNEL FY 13 FY 14 FY 14 FY 15 Reduction Discussion FY15

101 Regular Salaries 6,441,503 6,963,740 6,448,494 7,136,280 (71,360) 7,064,920
102 Overtime 419,266 542,970 399,733 465,300 465,300
103 Retirement (Note 1) 34,348 33,730 23,978 17,690 17,690
104 Social Security 74,851 109,450 83,988 103,390 103,390
105 Insurance 943,580 1,086,560 1,086,560 1,141,440 1,141,440
106 Longevity 22,911 23,830 21,843 21,670 21,670
107 Medical Expenses 11,017 12,580 4,409 12,580 12,580
109 Allowances Clothing, Language & Field Training 73,487 76,000 78,985 73,210 73,210
111 Workers' Compensation 38,330 38,330 38,330 28,540 28,540

Total 8,059,293 8,887,190 8,186,320 9,000,100 0 (71,360) 8,928,740

OPERATING
202 Small Equipment 133,494 157,520 149,630 136,520 136,520
203 Fuel, Oil, Lube 110,918 118,290 133,576 136,100 (6,800) 129,300
204 Clothing 130,266 137,800 137,000 193,110 193,110
205 Custodial Equipment & Supplies 38,713 40,560 50,298 50,000 50,000
206 Materials 27,166 34,100 45,665 34,100 34,100
207 Repair of Equipment 128,944 140,000 139,000 146,130 146,130
208 Repair of Buildings 25,506 70,000 62,376 62,000 62,000
210 Communications 11,939 17,000 10,013 19,400 19,400
211 Utilities 76,760 75,000 80,663 83,000 83,000
212 Bonds, Insurance, Licenses 49,608 58,860 58,860 58,860 58,860
213 Postage 13 300 0 300 (50) 250
214 Advertising, Printing, Photo 321 600 371 600 (200) 400
215 Travel 21,604 22,000 19,194 16,000 (1,000) 15,000
216 Education, Memberships, Subscriptions 14,607 15,200 15,200 11,700 (700) 11,000
217 Lease, Rent, Taxes 2,733 2,000 204 2,000 2,000
219  Other-Training Facility (Note 2) 363,411 0 0 0 0
220 Examinations 1,185 25,000 25,000 4,000 4,000

Total 1,137,188 914,230 927,050 953,820 0 (8,750) 945,070

CAPITAL OUTLAY 0 0 7,732 0 0
301  Fire Hose Repair Machine (1) (Replacement) 9,000 9,000

SUPPRESSION AND RESCUE TOTAL 9,196,481 9,801,420 9,121,102 9,962,920 0 (80,110) 9,882,810

Funding Allocation:
100% General Fund Total Reduction Net to General Fund

(80,110)$ (80,110)$

Note 1:  Additional retirement costs for sworn personnel would be $2,995,120 for 2015.  This retirement 
            contribution is made from the LOPFI Contribution Fund and is not paid from this program.  For details,
            please refer to the Budget Highlghts Section-Retirement Plans in the 2015 Budget Document.

Note 2:  In the past, the 4802-219 accounted for the Act 833 state insurance turnback funds.  These funds 
             are reflected as a revenue as a revenue in the General Fund and, once the training facility is
             completed, the funds will support program 4804.
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FIRE SERVICES

TRAINING PROGRAM 4804 7/29/2015
6/25/15 Round Table

Actual Budget Estimated Budget Proposed Budget Adjusted
PERSONNEL FY13 FY14 FY14 FY5 Reduction Discussion FY15

101 Regular Salaries 0 137,570 134,943 158,210 (2,370) 155,840
103  Retirement (Note 2) 0 13,820 0 0 0
104 Social Security 0 2,050 1,862 2,340 2,340
105 Insurance 0 17,670 17,670 18,570 18,570
106 Longevity 0 580 578 670 670
109 Allowances Clothing, Language & Field Training 0 1,200 1,281 1,200 1,200
111 Workers' Compensation 0 260 260 200 200

Total 0 173,150 156,594 181,190 0 (2,370) 178,820

OPERATING
202 Small Equipment 0 30,000 3,545 19,400 19,400
203 Fuel, Oil, Lube 0 4,000 1,735 4,000 4,000
204 Clothing 0 1,900 2,589 2,350 2,350
206  Materials 0 1,000 0 5,000 5,000
207  Repair of Equipment 0 500 485 500 500
208  Repair of Buildings 0 500 0 500 500
210 Communications 0 1,800 0 2,200 2,200
211 Utilities 0 4,200 0 3,400 (500) 2,900
212 Bonds, Insurance, Licenses 0 1,870 1,870 1,870 1,870
215 Travel 0 5,000 2,141 5,000 5,000
216 Education, Memberships, Subscriptions 0 0 157 21,000 21,000

0
Total 0 50,770 12,522 65,220 0 (500) 64,720

FIRE TRAINING TOTAL 0 223,920 169,116 246,410 0 (2,870) 243,540

Funding Allocation:
100% General Fund Total Reduction Net to General Fund

(2,870)$ (2,870)$
Note 1:  These two positions were transferred from Program 4801 for 2014.  This program is funded in part by
            Act 833 insurance turnback funds.  Estimated revenue from this source in 2015 is $99,000.

Note 2:  Additional retirement costs for sworn personnel would be $61,180 for 2015.  This retirement 
            contribution is made from the LOPFI Contribution Fund and is not paid from this program.  For details,
            please refer to the Budget Highlights Section-Retirement Plans in the 2015 Budget Document.
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OPERATION SERVICES 
PARKS AND RECREATION

PARKS MAINTENANCE PROGRAM 6201 7/29/2015
6/25/15 Round Table

Actual Budget Estimated Budget Proposed Budget Adjusted
PERSONNEL FY 13 FY 14 FY 14 FY 15 Reduction Discussion FY15

101 Regular Salaries 675,072 675,900 704,361 685,690 685,690
102 Overtime 3,645 12,870 3,524 7,290 7,290
103 Retirement 59,874 70,880 58,693 60,510 60,510
104 Social Security 51,258 54,120 57,114 54,850 54,850
105 Insurance 82,230 164,160 164,160 165,230 165,230
106 Longevity 2,403 2,590 2,591 2,650 2,650
107 Medical Expenses 410 1,070 0 1,070 1,070
108 Other Temporary/Seasonal Staffing, Vehicle

Allowance 17,869 20,400 15,687 20,400 20,400
111 Workers' Compensation 14,330 14,330 14,330 10,160 10,160

Total 907,091 1,016,320 1,020,460 1,007,850 0 0 1,007,850

OPERATING
201 Office Supplies 729 2,694 1,080 3,000 (1,700) (300) 1,000
202 Small Equipment 9,000 15,000 25,113 25,000 (3,000) (2,000) 20,000
203 Fuel, Oil, Lube 37,931 38,500 38,500 38,500 (1,428) 37,072
204 Clothing 7,946 8,000 8,819 10,000 (1,750) 8,250
205 Custodial Equipment & Supplies 3,453 5,000 3,761 8,000 (1,000) 7,000
206 Materials 38,545 47,000 25,478 45,000 45,000
207 Repair of Equipment 34,009 35,000 46,900 40,000 (2,000) 38,000
208 Repair of Buildings 16,893 50,000 22,261 30,000 (2,700) (1,300) 26,000
210 Communications 4,479 6,000 5,656 6,000 (270) 5,730
211 Utilities 99,312 88,000 83,269 88,000 (2,327) 85,673
212 Bonds, Insurance, Licenses 40,582 49,250 49,250 51,710 51,710
213 Postage 291 500 391 500 (100) (100) 300
214 Advertising, Printing, Photo 1,641 2,000 2,950 2,000 2,000
215 Travel 1,085 7,500 5,680 7,500 (1,200) 6,300
216 Education, Memberships, Subscriptions 1,448 2,500 4,100 7,000 (1,400) 5,600
217 Lease, Rent, Taxes 12,325 15,500 18,813 15,500 (3,875) 11,625
219  Other-Media Services, Recreation Programming 12,972 17,500 17,959 17,500 (5,250) 12,250
230  Contractual Services 188,571 231,282 201,596 200,000 200,000

Total 511,212 621,226 561,576 595,210 (28,000) (3,700) 563,510

CAPITAL OUTLAY 104,149 125,261 134,862
301  3/4 Ton Pickup (1) (Replacement 1998 Model) 25,000 25,000

PARKS MAINTENANCE TOTAL 1,522,452 1,762,807 1,716,898 1,628,060 (28,000) (3,700) 1,596,360

Funding Allocation for Personnel & Operating Costs:
85% General Fund Total Reduction Net to General Fund
15% Street Maintenance Fund (31,700)$ (26,945)$

Funding Allocation for Capital Outlay:
100% General Fund
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OPERATION SERVICES 
PARKS AND RECREATION

OAK CEMETERY PROGRAM 6202 7/29/2015
6/25/15 Round Table

Actual Budget Estimated Budget Proposed Budget Adjusted
PERSONNEL FY 13 FY 14 FY 14 FY 15 Reduction Discussion FY15

101 Regular Salaries 96,098 101,380 98,325 104,830 104,830
102 Overtime 1,963 1,480 2,124 2,590 2,590
103 Retirement 7,248 7,500 7,041 8,050 8,050
104 Social Security 7,343 8,040 7,774 8,630 8,630
105 Insurance 11,960 20,670 20,670 21,720 21,720
106 Longevity 572 610 641 610 610
107 Medical Expenses 0 1,000 0 1,000 1,000
111 Workers' Compensation 1,290 1,290 1,290 960 960

Total 126,474 141,970 137,865 148,390 0 0 148,390

OPERATING
201 Office Supplies 94 100 35 500 (250) 250
202 Small Equipment 914 2,000 467 3,000 3,000
203 Fuel, Oil, Lube 1,700 1,750 3,163 1,750 1,750
204 Clothing 835 1,000 598 1,000 1,000
205 Custodial Equipment & Supplies 577 1,500 628 1,500 (500) (250) 750
206 Materials 631 2,000 1,065 2,000 (500) (300) 1,200
207 Repair of Equipment 4,714 5,000 3,824 5,000 5,000
208 Repair of Buildings 5,671 5,000 2,965 5,000 (1,500) 3,500
210 Communications 113 500 44 500 (250) 250
211 Utilities 3,291 3,500 2,913 3,500 3,500
212 Bonds, Insurance, Licenses 177 1,160 1,160 1,220 1,220
213 Postage 0 300 37 300 (200) 100
216 Education, Memberships, Subscriptions 50 100 0 100 100
217 Lease, Rent, Taxes 403 1,500 911 1,500 (500) 1,000
219  Other- Dead Wood Removal, Tales of the Crypt 3,627 5,000 5,000 10,000 (5,000) 5,000

Total 22,797 30,410 22,810 36,870 (1,500) (7,750) 27,620

OAK CEMETERY TOTAL 149,271 172,380 160,675 185,260 (1,500) (7,750) 176,010

Funding Allocation: Total Reduction Net to General Fund
100% General Fund (9,250)$ (9,250)$
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OPERATION SERVICES 
PARKS AND RECREATION 

COMMUNITY CENTERS PROGRAM 6204 7/29/2015
6/25/15 Round Table

Actual Budget Estimated Budget Proposed Budget Adjusted
PERSONNEL FY 13 FY 14 FY 14 FY 15 Reduction Discussion FY15

101 Regular Salaries 83,152 96,500 83,713 90,790 90,790
102 Overtime 1,165 1,480 3,335 3,210 3,210
103 Retirement 5,403 5,010 5,615 6,130 6,130
104 Social Security 6,299 7,550 6,772 7,260 7,260
105 Insurance 8,490 29,440 29,440 30,930 30,930
106 Longevity 120 130 128 130 130
107 Medical Expenses 0 200 0 200 200
111 Workers' Compensation 1,310 1,310 1,310 980 980

Total 105,939 141,620 130,313 139,630 0 0 139,630

OPERATING

201 Office Supplies 332 500 520 1,000 (250) (250) 500
202 Small Equipment 2,650 3,000 7,950 5,000 (800) (1,200) 3,000
204  Clothing 469 500 0 500 500
205 Custodial Equipment and Supplies 5,679 8,000 8,193 8,000 (3,000) 5,000
206 Materials 2,894 3,000 2,415 3,000 (1,000) 2,000
207 Repair of Equipment 406 500 548 1,000 (500) 500
208 Repair of Buildings 21,087 22,000 2,659 15,000 (2,500) (2,500) 10,000
210 Communications 1 500 0 500 500
211 Utilities 20,461 23,000 16,389 20,000 20,000

Total 53,979 61,000 38,674 54,000 (3,550) (8,450) 42,000

COMMUNITY CENTERS TOTAL 159,918 202,620 168,987 193,630 (3,550) (8,450) 181,630

Funding Allocation: Total Reduction Net to General Fund
100% General Fund (12,000)$ (12,000)$
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OPERATION SERVICES 
PARKS AND RECREATION 

AQUATICS PROGRAM 6205 7/29/2015
6/25/15 Round Table

Actual Budget Estimated Budget Proposed Budget Adjusted
PERSONNEL FY 13 FY 14 FY 14 FY 15 Reduction Discussion FY15

101 Regular Salaries 57,531 87,000 59,874 53,830 53,830
102 Overtime 4,525 10,000 5,041 6,120 6,120
104 Social Security 4,747 7,430 5,364 6,360 6,360
107 Medical Expenses 0 200 0 200 200
111 Workers' Compensation 7,120 7,120 7,120 4,210 4,210

Total 73,923 111,750 77,399 70,720 0 0 70,720

OPERATING

201 Office Supplies 262 500 217 500 (150) (50) 300
202 Small Equipment 5,573 3,000 3,141 13,000 13,000
204 Clothing 1,298 3,000 339 4,000 (1,500) (500) 2,000
205 Custodial Equipment & Supplies 1,885 4,000 2,704 4,000 (1,000) (1,000) 2,000
206 Materials 24,142 35,000 23,630 28,000 28,000
207 Repair of Equipment 867 2,000 333 2,000 (500) 1,500
208 Repair of Buildings 19,974 49,826 43,500 35,000 35,000
209  Merchandise 2,176 25,000 0 0 0
210 Communications 5 300 0 300 300
211 Utilities 13,845 15,000 11,346 15,000 15,000
212  Bonds, Insurance, Licenses 85 0 0 0 0

Total 70,112 137,626 85,210 101,800 (3,150) (1,550) 97,100

AQUATICS TOTAL 144,035 249,376 162,609 172,520 (3,150) (1,550) 167,820

Funding Allocation:
100% General Fund Total Reduction Net to General Fund

(4,700)$ (4,700)$
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OPERATION SERVICES 
PARKS & RECREATION 

RIVERFRONT/DOWNTOWN PROGRAM 6206
MAINTENANCE 7/29/2015

6/25/15 Round Table
Actual Budget Estimated Budget Proposed Budget Adjusted

PERSONNEL FY 13 FY 14 FY 14 FY 15 Reduction Discussion FY15

101 Regular Salaries 107,794 125,500 113,559 127,450 127,450
102 Overtime 936 2,090 3,130 3,310 3,310
103 Retirement 7,732 8,540 8,167 8,980 8,980
104 Social Security 7,896 9,800 9,026 10,050 10,050
105 Insurance 17,630 35,220 35,220 37,010 37,010
106 Longevity 120 130 128 310 310
107 Medical Expenses 0 200 0 200 200
111 Workers' Compensation 1,290 1,290 1,290 960 960

Total 143,398 182,770 170,520 188,270 0 0 188,270

OPERATING

201 Office Supplies 16 100 102 500 (300) 200
202 Small Equipment 2,897 6,000 2,126 4,000 4,000
203 Fuel, Oil, Lube 3,655 3,500 3,637 3,500 3,500
204 Clothing 1,497 3,000 1,131 3,000 (500) (500) 2,000
205 Custodial Equipment and Supplies 5,646 5,000 5,831 5,000 5,000
206 Materials 9,436 8,000 9,976 10,000 (2,500) 7,500
207 Repair of Equipment 3,672 4,000 2,013 4,000 4,000
208 Repair of Buildings 13,142 35,000 35,000 35,000 (5,000) 30,000
210 Communications 283 1,000 409 1,000 1,000
211 Utilities 43,129 43,000 41,243 43,000 43,000
212 Bonds, Insurance, Licenses 2,677 2,120 2,120 2,230 2,230
217 Lease, Rent, Taxes 462 1,500 693 1,500 1,500

Total 86,512 112,220 104,281 112,730 (5,800) (3,000) 103,930

CAPITAL OUTLAY 4,374 0 0
301  Darby Community Center- Repairs (Partial) 39,000 39,000
Total Capital Outlay 39,000 39,000

RIVERFRONT/DOWNTOWN
MAINTENANCE TOTAL 234,284 294,990 274,801 340,000 (5,800) (3,000) 331,200

Funding Allocation: Total Reduction Net to General Fund
100% General Fund (8,800)$ (8,800)$
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OPERATION SERVICES 
PARKS & RECREATION 

THE PARK AT WEST END PROGRAM 6207 7/29/2015
6/25/15 Round Table

Actual Budget Estimated Budget Proposed Budget Adjusted
PERSONNEL FY 13 FY 14 FY 14 FY 15 Reduction Discussion FY15

101 Regular Salaries 11,395 17,600 9,320 14,480 14,480
102 Overtime 522 790 809 770 770
104 Social Security 912 1,410 836 1,570 1,570
111 Workers' Compensation 380 380 380 280 280

Total 13,209 20,180 11,345 17,100 0 0 17,100

OPERATING
202 Small Equipment 120 500 41 500 500
204 Clothing 0 300 0 300 300
205 Custodial Equipment and Supplies 0 500 19 500 500
206 Materials 175 500 1,267 1,000 1,000
207 Repair of Equipment 404 2,500 0 2,500 (1,000) 1,500
211 Utilities 3,060 3,000 2,498 3,000 3,000
212 Bonds, Insurance, Licenses 100 8,330 8,330 8,750 8,750
214  Advertising, Printing, Photo 537 0 76 1,000 (400) 600
217  Lease, Rent, Taxes 1 10 2 10 10

Total 4,397 15,640 12,233 17,560 (1,000) (400) 16,160

THE PARK AT WEST END TOTAL 17,606 35,820 23,578 34,660 (1,000) (400) 33,260

Funding Allocation:
100% General Fund Total Reduction Net to General Fund

(1,400)$ (1,400)$

Note: The revenue generated by the ferris wheel and the carousel is netted against the actual costs each year.
         If expenditures exceed revenues, the difference is made up by the CBID.
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OPERATION SERVICES 
PUBLIC TRANSIT

PUBLIC TRANSIT PROGRAM 6550
7/29/2015

Actual Budget Estimated Budget 6/25/15 Round Table Adjusted
PERSONNEL FY 13 FY 14 FY 14 FY 15 Proposed Budget FY15

Reduction Discussion
101 Regular Salaries 1,158,448 1,224,740 1,197,159 1,230,820 (50,000) 1,180,820
102 Overtime 56,109 54,370 79,765 69,450 69,450
103 Retirement 112,952 130,060 99,998 132,550 (5,000) 127,550
104 Social Security 90,763 99,700 101,912 101,650 101,650
105 Insurance 198,320 244,960 244,960 248,330 (3,700) 244,630
106 Longevity 3,480 4,090 3,978 4,270 4,270
107 Medical Expenses 1,308 3,000 2,524 3,000 3,000
108 Other Vehicle Allowance 5,400 5,400 5,769 5,400 5,400
109 Allowances Clothing, Language & Field Training 685 0 1,281 1,200 1,200
111 Workers' Compensation 27,330 27,330 27,330 19,750 19,750

Total 1,654,795 1,793,650 1,764,676 1,816,420 0 (58,700) 1,757,720

OPERATING
201 Office Supplies 5,075 7,500 3,413 4,460 4,460
202 Small Equipment 11,230 33,927 33,980 12,000 12,000
203 Fuel, Oil, Lube 251,796 280,000 232,843 245,000 (60,000) 185,000
204 Clothing 15,478 17,000 16,307 16,280 16,280
205 Custodial Equipment and Supplies 11,326 10,000 12,596 12,000 12,000
206 Materials 2,745 2,500 2,689 2,500 2,500
207 Repair of Equipment 93,403 100,000 74,685 80,000 80,000
208 Repair of Buildings 20,272 25,000 30,250 19,000 19,000
210 Communications 10,234 10,000 14,531 18,000 18,000
211 Utilities 30,369 26,000 37,669 30,000 30,000
212 Bonds, Insurance, Licenses 35,821 38,000 38,000 42,000 42,000
213 Postage 872 1,500 1,298 1,500 1,500
214 Advertising, Printing, Photo 8,605 10,000 7,993 10,000 (5,000) 5,000
215 Travel 5,900 6,000 11,904 9,000 (2,500) 6,500
216 Education, Memberships, Subscriptions 1,884 2,000 2,506 2,000 2,000
217 Lease, Rent, Taxes 6,454 7,500 6,576 7,000 7,000
219  Other- Professional Services, Transit Planning 0
             (100% grant funding) 9,920 71,500 54,104 34,000 34,000

Total 521,384 648,427 581,344 544,740 0 (67,500) 477,240

CAPITAL OUTLAY 551,026 217,700 120,955
301  Fixed Route Buses (2) (1-CNG) (Replacement-2009 Models) 110,000 110,000
302  Radio System Lease (Year 1 of 3 Year Lease) 91,250 91,250
Total Capital Outlay 201,250 201,250

PUBLIC TRANSIT TOTAL 2,727,205 2,659,777 2,466,975 2,562,410 0 (126,200) 2,436,210
Funding Allocation:
100% General Fund

Total Reduction Net to General Fund
Note 1: Transit has plans to acquire a radio system integration through lease purchase during 2014.  The (126,200)$ (126,200)$
           purchase will be made over a three year period beginning in 2015 at approximately $90,820 per year.
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Memo 
To: Honorable Mayor & Members of the Board of Directors 

From: Jeff Dingman, Acting City Administrator 

Date: 8/7/2015 

Re: Business License Fees and Prepared Food Tax 

On your study session agenda for August 11 to accompany the discussions related to general fund 
budget reductions and FY2016 budget planning are discussions requested by the Board regarding the 
potential for using Business License Fees or a Prepared Food Tax as a mechanism for generating 
additional revenues. 

Business License Fees 

Attached are the options for a business license fee program, which the Board has previously reviewed. 
Fort Smith had a business license fee in place until 1994 when the countywide sales tax was approved 
by voters. If re-instituted, the resolution stating how the city spends its share of countywide sales tax 
revenue will need to be amended. The amendment would remove references to the sales tax revenue 
replacing the business license fee.  

Also attached is information from other large Arkansas cities about their business license fees and a note 
on the matter from Tim Allen at the Fort Smith Regional Chamber of Commerce. If business license fees 
are enacted, the authorizing ordinance would include a provision that the revenues net of collection costs 
would be transferred to the LOPFI contribution fund. 

Prepared Food Tax 

Discussed briefly at the June 23 study session and then subsequently placed on this agenda by the 
Board is the possibility of implementing a Prepared Food Tax. The revenues from such a measure would 
flow directly through the A&P Commission, who could then to support operations and capital 
improvement of the Fort Smith Convention Center. Doing this would free up the $777,000 currently 
authorized from the City’s General Fund to subsidize operations of the convention center, and also 
possibly allow for capital improvements at the center, such as the replacement of furniture, carpet, and 
mechanical equipment as needed, which the city’s General Fund simply cannot provide. The $777,000 
could then be specifically applied to the annual requirement of the LOPFI contribution fund, thereby 
reducing the need to cut service levels from the city’s General Fund departments.  

Attached for your review are projections for a one-half cent Prepared Food Tax, which show that it might 
generate as much as $923,244 per year. Such a tax is collected by restaurants and other venues selling 
prepared food for immediate consumption. Much of the revenue from a Prepared Food Tax collected at 
restaurants in Fort Smith would be derived from non-residents, both visitors and local residents residing 
outside the city limits.  

As you will recall, the city attempted implementation of a one-cent Prepared Food Tax in 2011 to replace 
state turnback funds that previously supported the center but ended in 2010. The Board’s initiative was 
brought to a referendum election, and after much community debate the tax was defeated by the voters.  
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Proponents noted that most neighboring cities have such a tax and that it would replace the discontinued 
state funding for the convention center without relying on the General Fund. Some opponents felt that 
one percent tax was too much and did not like the way the tax was initially adopted by the Board, while 
other opponents simply opposed a tax increase in general.  

The city contracted with the A&P Commission to operate the convention center for the city, and when the 
Prepared Food Tax was defeated, the City dedicated the $777,000 from the General Fund to support 
the center’s operation. That arrangement is working well and the convention center continues to bring 
business and visitors to the city and support a large number of hospitality job.  Even with its success, 
convention centers ordinarily operate at a direct deficit, but their purpose is to generate economic activity 
in a community, resulting in major contributions to the tax base. 

Recognizing the local history of the issue, if the Board considers a Prepared Food Tax a viable option it 
would then free up General Fund dollars that could then be applied to our fire & police pension program. 
We can then prepare an ordinance that would either levy such a tax, or refer the question to the voters 
for approval following an appropriate education campaign to illustrate how it benefit both the pension 
program and the local tourism industry.  

Prepared Food Tax revenues are authorized by state law and specifically intended for use in supporting 
tourism and promotion activities. Operating a convention center is a typical use. For the past few years, 
the city’s General Fund budget has also contributed to other tourism related venues that could instead 
be funded by Prepared Food Tax revenues. Using Prepared Food Tax revenues for these purposes 
could provide further relief to the city’s General Fund and further stimulate our growing local tourism 
economy. 

Conclusion 

Efforts to reduce the General Fund operating budgets while maintaining levels of service will need to be 
augmented by increases in General Fund revenues in order to meet the Board’s expressed interest of 
proactively addressing the projected funding requirements for the police and fire pension program.  

Several possibilities for increasing revenues have been discussed over the past few months. Both the 
Business License Fees and the Prepared Food Tax represent relatively large-scale steps toward the 
projected shortfall in pension program funding. At the Board’s direction, staff will further develop either 
option for further consideration. 

Please contact me if you have questions regarding this agenda item. 
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City of Fort Smith, Arkansas
Sales Tax from Prepared Food Entities
For the Year Ended December 31, 2014 and January 1,2015
through July 31, 2015

2% Sales Tax Collections
2015

NAICS Code NAICS Classification 2014 To Date

7221 Full-Service Restaurants 3,458,575            1,922,795
7222 Limited-Service Eating Places 256,537               266,373
7223 Special Food Services 112,667               31,693               

Total 3,827,780            2,220,861

3% Collection Fee to State (114,833)              (66,626)              

Net Taxes to City 3,712,947            2,154,236

2015 Annualized 3,692,975

Estimate for Prepared Food Tax Revenue:
1% Tax 1,856,473            1,846,488

1/2% Tax 928,237               923,244

Source: NAICS data provided by the Arkansas Department of Finance and Administration.

Note: The city assesses 2% local sales and use taxes.  Therefore, the amount of
collections is combined.
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