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AGENDA 
Fort Smith Board of Directors 

SPECIAL MEETING & STUDY SESSION 
June 23, 2015 ~ 6:00 p.m. 

River Park Events Building, West Room 
121 Riverfront Drive 

Dinner served at 5:30 
 
 

SPECIAL MEETING 
 
ROLL CALL 
 
PRESENTATION BY MEMBERS OF THE BOARD OF DIRECTORS OF ANY ITEMS 
OF BUSINESS NOT ALREADY ON THE AGENDA FOR THIS MEETING 

(Section 2-37 of Ordinance No. 24-10) 
 
EXECUTIVE SESSION 
 
Appointment: Fort Smith Housing Authority (1) 
 
ADJOURN 
 
STUDY SESSION 
 
CALL TO ORDER 

 
1. Review police and fire retirement funding   ~ Pennartz/Lorenz placed on agenda (as the first 

item on agenda) at the June 2, 2015 regular meeting ~   
 
2. Discuss adoption of local purchasing preferences as allowed by Act 1059 of the 2015 

Arkansas General Assembly   
 
3. Review centralized purchasing policy  ~ Lau requested at the March 19, 2015 special study 

session and April 21, 2015 regular meeting ~   
 
4. Review preliminary agenda for the July 7, 2015 regular meeting 
 
ADJOURN 
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          SS 1 
 MEMORANDUM 

 
 June 19, 2015 

 

          TO:  Mayor and Board of Directors  

 

    FROM :  Ray Gosack, City Administrator 

 

SUBJECT:  Police and Fire Pension Funding 

 

 

The resources to meet police and fire pension funding obligations have been declining since 2008.  Without a solution, 

our pension contribution fund is estimated to exhaust all of its resources in 2021.  This forecast includes the change from benefit 

program 2 to benefit program 1 approved earlier this month. 

 

The board has requested continued discussion about options for closing the pension funding gap.  Some of these were 

discussed at the May 26th study session.  The attached listings include these options and additional ones. 

 

 

 CURRENT TREND 

 

Our projections show that the city=s LOPFI Contribution Fund will be depleted in 2021.  In 2015, we project that the 

city will spend $900,000 more than it receives in this fund.  The annual deficit grows to an estimated $3.1 million by 2026 as 

shown on the spreadsheet labeled attachment 1. 

 

The funding sources for the LOPFI Contribution Fund and the estimated amounts for 2015 are: 

 

Property tax revenues   $2,756,719 

A portion of revenue from 

   1/8% city sales tax for 

   new fire positions   $  521,160 

State Insurance Tax Turnback  $1,360,000 

Fines      $  137,000 
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Interest      $    6,000 

Employee Contributions   $1,567,840 

 

 

We recently received updated information from LOPFI for our 2016 contribution rates.  A table showing those and a 

table showing investment rate of returns are attached. 

 

 

 POSSIBLE SOLUTIONS 

 

Solutions to increase pension funding fall into 2 general categories:  reduce General Fund spending and use those 

savings to support the pension fund; and increase revenues into the pension fund.  Options in each of these categories are listed 

on the attached pages. 

 

In addition to these options, the board may also want to: 

 

< Analyze impacts of pay adjustments, staffing increases, and benefit level changes. 

 

< Consider asking the legislature to modify benefit levels for Anew plan@ participants.  Some of these 

previously discussed by the board include the annual cost of living adjustment (3%) and surviving spouse 

benefits.  If the board wants to consider these kinds of changes, we will need to identify them early next year 

for consideration in the 2017 legislative package. 

 

Some have suggested that the city issue bonds to pay off the unfunded pension liability.  Our bond counsel has advised 

that Arkansas cities don=t have the authority to issue bonds for this purpose.  

 

At the May study session discussion, there was a suggestion about restructuring the fine system and using some of that 

revenue for pension funding.  Attached is a memo from Chief Lindsey which addresses this suggestion. 

 

 RECOMMENDATIONS 

 

The following recommendations are made to address the police and fire pension funding shortfall. 

 

1) Reduce General Fund spending by $170,800.  The reductions would be to outside agency funding and 

downtown events. 
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2) Increase the franchise fee on electric, telephone, and gas from 4.00% to 4.25% and on cable TV from 4.00% 

to 5.00%.  Additional revenue:  $554,000. 

 

3) Implement a business license fee (option 2, which limits the employee excise fee on smaller employers).  Additional 

revenue: $1,435,200. 

 

A spreadsheet which shows the impact of these recommendations on the LOPFI Contribution Fund is 

attachment 2.  The spreadsheet shows that the fund will remain solvent beyond 2030. 

 

4) Undertake a pension funding impact analysis when pay rate adjustments, staffing increases, or benefit level 

changes are proposed.  This will allow for informed decision making about the consequences of such changes 

on the financial condition of the city=s LOPFI Contribution Fund. 

 

5) Determine if other benefit changes should be pursued in the 2017 legislative session. 

 

 

 CONCLUSION 

 

These recommendations and the alreadyapproved change to benefit program 1 demonstrate reasonable cost control 

measures by the city and a sustainable recurring revenue mix to keep the LOPFI Contribution Fund solvent for many years to 

come.  This is another step in the city=s plan to improve its financial condition in a sustainable manner. 
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          SS 2 

 MEMORANDUM 
 

 June 19, 2015 

 

 

          TO:  Mayor and Board of Directors  

 

    FROM :  Ray Gosack, City Administrator 

 

SUBJECT:  Local Purchasing Preference 

 

 

One of Fort Smith=s priorities during the 2015 legislative session was to create a local purchasing preference.  Such a 

preference helps keep tax and rate dollars in the local economy.  With the support of the Arkansas Municipal League, the 

legislature adopted Act 1059 (copy attached) which creates a local purchasing preference when competitive bidding is used. 

 

Formal competitive bidding is used for purchases over $75,000 ($20,000 for public works contracts).  The new law wouldn=t 

apply to purchases less than these amounts.  Purchases over $1,000 require competitive quotes.  Smaller purchases are 

customarily made from local vendors when the goods or services are available locally. 

 

The new law gives cities flexibility in crafting the local purchasing preference.  Specifically, we can: 

 

$ Determine what types of purchases the preference will apply to. 

 

$ Determine the amount of the preference up to 5%. 

 

$ Set a dollar cap on the amount of the preference for a purchase. 

 

The staff recommends that all types of purchases allowed by Act 1059 be eligible for the local purchasing preference with 

the following exceptions: 

 

< Purchases made through a cooperative purchasing agreement or an interlocal agreement. 
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< Purchases or contracts made under emergency conditions. 

 

 

We also recommend that the preference be 5%, with a maximum preference of $100,000, and that vendors claiming the local 

purchasing preference have a valid business registration/license with the city. 

 

Purchases made with state or federal grant funds won=t be eligible for the local purchasing preference in most cases.  

Ongoing examples of these would be purchases made with CDBG funds or with transit funds.  A construction project funded 

with federal funds also wouldn=t be eligible for the local purchasing preference since the federal government doesn=t allow these 

preferences. 

 

Attached is information which shows how the recommended local purchasing preference policy would have impacted 

contract awards in the engineering and utilities departments for the last 3 years, and our annual fleet purchases for the last 3 years. 

 Below is a summary of the comparisons. 

 
For street and drainage projects, there=s only 2 contract awards during the last 3 years that would have changed if a local purchasing preference 

was in place.  On one of the contracts, the increased cost would have been $462.15 or .03% (three onehundredths of 1%) of the contract amount. 

 On the other project, the increased cost would have been $43,949.75 or 4% of the contract amount. 

 
For water and sewer projects, only 2 contract awards would have been affected.  On one of the contracts, the increased cost would have been 

$31,387 or 2.64% of the contract amount.  On the other project, the increased cost wold have been $11,426 or 1.22% of the contract amount. 

 
In 2014, there were 7 fleet purchases from vendors located outside of Fort Smith.  Had the local purchasing preference existed, 6 of those 7 

purchases would have been from Fort Smithbased businesses.  The local preference would have resulted in higher payments of $3,556.52 for 

those 6 vehicles.  Five vehicle purchases in 2013 and 2 vehicle purchases in 2012 would have been affected. 

After the board=s discussion, the staff and city attorney will prepare an ordinance that adopts the local purchasing 

preference for Fort Smith.  We anticipate having the ordinance ready for the July 21st board meeting. 

 

 

 

 

 

 

 

Attachments 
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Interoffice Memorandum   
 
TO:  Ray Gosack, City Administrator 

 
COPY TO:  Kara Bushkuhl, Director of Finance 
  Jennifer Walker, Deputy Director of Finance 

 
FROM: Alie Bahsoon, Purchasing Manager  
 
SUBJECT: City Purchasing Procedures 

 
DATE: June 15, 2015  
 
The City of Fort Smith currently operates under a coordinated purchasing structure which 
embraces a decentralized procurement process, but includes elements of centralized procurement 
to ensure organizational consistency. The combination of these structures allows for good internal 
control and system-wide efficiencies without excessive limitations on departments. 
 
The City’s Municipal Code provides the foundation of the City’s purchasing process found under 
Chapter 2, Division 2 of the Fort Smith Code of Ordinances (attached).  
 
As one of the 6 programs under the Finance Department, the Purchasing Department employs two 
full time employees (Purchasing Manager & Accounting Technician). The department supports 
Finance in delivering cost savings and improving the ability to control budgets and cash outflows.  
Having the Purchasing Department within the Finance Division helps strengthen internal controls 
and provides added transparency as it integrates with the finance systems such as encumbrance 
accounting and fixed assets controls.  
 
The Purchasing Department acts as a facilitator for other departments since procurement primarily 
occurs at the department level, from planning to order placement to receiving the purchases.  
Buying is executed where and how it makes the most sense, while the purchasing department 
facilitates the process, contributes structure, and ensures compliance with the purchasing rules and 
regulations.   
 
The primary functions of the Purchasing Department are: 

 Purchasing management 

 Thoughtful policy implementation 

 Adequate training 

 Monitoring of purchases in accordance with City and State statutes 

 Exercise positive financial accountability in the expenditure of City funds and the 
conservation of the taxpayer’s dollars 

 Improve the quality and timeliness of services rendered to all city departments 

 Provide a meaningful partnership with the business community 

SS3 
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 Promote honesty and integrity throughout government operations 

 Ensures the fair and equitable treatment of all persons who deal with the purchasing system 
of the City. 

 Ensures purchasing is integrated with other finance functions such as budgeting, accounts 
payable, and financial reporting. 

Our current purchasing processes provide checks and balances by ensuring policy compliance, 
maintain control, and are characteristics of a centralized system in many regards. For example, 
purchase and check requests require three levels of approval: Department level, Purchasing level, 
and Finance level. By using this multi-review process, any procedural inconsistencies are quickly 
discovered and corrected.  Additionally, many common goods such as fuel, oil, chemicals, 
aggregates, fleet (trucks and automobiles), etc. are acquired through a centralized process.  
Departments have the flexibility to purchase and store small items based on product preference.  
We also participate in various State of Arkansas contracts and numerous purchasing cooperative 
programs (at no cost to the City). These produce cost savings through nationally leveraged pricing 
and provide opportunities for greater efficiency and economy in acquiring goods and services. 
 
Comparison of a Centralized versus a Decentralized Procurement Processes 
It is unlikely that any procurement process represents a pure version of either a centralized or 
decentralized process. When comparing a centralized process with a decentralized process, each 
form of procurement offers advantages and disadvantages as follows: 
 
Centralized Procurement - Advantages 

 Enhanced consistency and standardization in procurement process 
 Centralized authority and decision making responsibility 
 Better achieve economies of scale by consolidating departmental requirements for 

commonly used goods and services (bulk purchasing) 
 Could be helpful in large complex purchases that require the issuance of an RFP for staff 

involved in purchasing only on an occasional basis  
 Single point of contact for vendors and the business community  

 
Centralized Procurement - Disadvantages 

 Would require additional personnel (at least 2 FTE’s), a warehouse location to store 
inventory, and substantial financial investment 

 Adds additional time (and cost) and further delays the purchasing of small items  
 Additional time to educate the procurement office regarding particular departmental needs 
 Loss of control over daily management of a department by department heads 
 More hierarchy and bureaucracy 

 
Decentralized Procurement – Advantages 

 Departments can procure what they need, when they need it and procurement is 
accomplished efficiently and quickly 

 Delegate administrative responsibility and authority to department level 
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 Department managers are more familiar with their programming needs 
 Allows departments to respond rapidly to changing conditions 
 Provides flexibility to manage a responsive departmental citizen service delivery system 
 City personnel are familiar with current processes and procedures 

 
Decentralized Procurement - Disadvantages 

 Organizational inconsistency in applying procurement rules, regulations and processes 
 Departments don't always have expertise in purchasing certain items 
 Departments sometimes have difficulties when purchasing larger items or services that 

require the issuance of an RFP 
 Higher pricing when frequently ordering smaller quantities  

 
In reviewing and evaluating the City’s purchasing process, it is my recommendation that we 
continue operating under a coordinated purchasing structure which incorporates the advantages of 
both the decentralized and centralized processes.  Our existing “environment” does not allow for 
complete centralization and our primary hurdles include: location, additional qualified personnel 
(“buyers” familiar with the markets and pricing for the various commodities), and funding. 
 
In order to continue improving the coordinated purchasing process, we have identified several 
areas to focus improvements.  

 Identify and designate authorized buyers from each department 
 Update comprehensive purchasing policies and procedures to improve internal controls  
 Identify and develop relationships with strategic partners and preferred suppliers, and 

require departments to use them unless justified otherwise 
 Develop and maintain vendor measurable key performance indicators  
 Implement a Procurement Card (P-Card) program, which can be used for purchases of all 

non-restricted commodities from any merchant that accepts a credit card as a form of 
payment; other limits for use of the P-Card would be established as well. 

 
If you should have any questions, please do not hesitate to let me know. 
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DIVISION 2. - PURCHASES  

 

FOOTNOTE(S): 

--- (8) ---  

Editor's note— Resolution No. R-95-99, adopted April 20, 1999, set forth procedures for protests of bid 
awards as follows:  

The city administrator is authorized to implement the following protest of bid award procedure for all city 
sealed bids taken by the city's purchasing department:  

Any protest of bid award must be made in writing and received by the purchasing department no later 
than three (3) days after notice of intent to award has been made. Additionally, if the subject purchase 
requires board of directors' approval, written protest must be received by the purchasing department no 
later than five (5) days prior to the next board of directors meeting at which the recommended bid award 
will be considered.  

The foregoing procedure shall not be applicable to contracts for public works not administered by the 
city's purchasing department.  

Sec. 2-181. - Authority of administrator.  

The city administrator, or designated representative, shall have the exclusive power and responsibility 
to make purchases of or contract for any supplies, materials or equipment for the various offices, 
departments and agencies of the city government, and to make or authorize contracts for services to be 
rendered to the city or for the construction of municipal improvements.  

(Code 1976, § 2-140)  

State law reference— Similar provisions, A.C.A. § 14-48-117(5)(A)(i).  

Sec. 2-182. - Procedures for purchase of supplies, services.  

(a) In exercising his authority as set forth in section 2-181, the city administrator, or designated 
representative, shall conform to the procedures in this section.  

(b) The following procedures shall apply to purchases of or contracts for any supplies, materials or 
equipment for the various offices, departments and agencies of city government (purchases) or for the 
construction of municipal improvements (contracts):  

(1) All purchases or contracts where the expenditure therefor is less than one thousand dollars 
($1,000.00) may be made by the city administrator, or designated representative, without securing 
oral or written competitive quotes.  

(2) All purchases or contracts where the expenditure is one thousand dollars ($1,000.00) or more, 
but less than seven thousand five hundred dollars ($7,500.00) may be made by the city 
administrator, or designated representative, after securing oral competitive quotes therefor.  

(3) All purchases where the expenditure therefor is seven thousand five hundred dollars ($7,500.00) 
or more, but less than seventy-five thousand dollars ($75,000.00) may be made by the city 
administrator, or designated representative, after the securing of three (3) or more written 
competitive quotes, if possible. If three (3) written competitive quotes are not obtained, the 
purchase request form must show the names of at least three (3) suppliers contacted in 
attempting to obtain competition or note the reason three (3) suppliers were not contacted.  
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(4) All purchases where the expenditure is seventy-five thousand dollars ($75,000.00) or more may 
be made after the securing of competitive written bids and with the approval of the bid by the city 
administrator and board of directors.  

(5) All contracts where the expenditure therefor is seven thousand five hundred dollars ($7,500.00) 
but less than twenty thousand dollars ($20,000.00) may be made by the city administrator, or his 
designated representative, after the securing of three (3) or more written bids. If three (3) written 
bids are not obtained, the purchase request form must show the names of at least three (3) firms 
contacted in attempting to obtain competition or note the reason three (3) firms were not 
contacted.  

(6) All contracts where the expenditure is twenty thousand dollars ($20,000.00) or more may be made 
with the approval of the board of directors after securing of competitive bids.  

(c) The following procedures shall apply to all contracts for services, other than those expressly provided 
for in subsection (d) of this section, to be rendered to the city:  

(1) Utilizing budgeted funds, the city administrator is authorized to enter into any such contract for 
services where the expenditure therefor is not more than seventy-five thousand dollars 
($75,000.00) after soliciting and reviewing written proposals from interested and qualified 
providers of such services. Such written proposals shall include a statement of the scope of 
services to be provided, qualifications of the providers of the services, fees and charges, and any 
other information the city administrator may require.  

(2) Utilizing budgeted funds, the city administrator is authorized to enter into any such contract for 
services where the expenditure is seventy-five thousand dollars ($75,000.00) or more but less 
than three hundred thousand dollars ($300,000.00) after soliciting and reviewing written 
proposals from interested and qualified providers of such services. Such written proposal shall 
include a statement of the scope of services to be provided, qualifications of the providers of the 
services, fees and charges, and any other information the city administrator may require. With 
reference to those contracts described in this subsection, before execution of any such contract 
for services on behalf of the city, the city administrator shall notify the board of directors in writing 
of the execution of the contract for services, the designation of the budgeted fund from which 
such contract for services will be paid and the date on which execution of the contract will be 
made.  

(3) The city administrator is authorized to secure competitive bids for any such contract for services 
where the expenditure is three hundred thousand dollars ($300,000.00) or more. Such written 
bids shall include a statement of the scope of services to be provided, qualifications of the 
providers of the services, fees and charges, and any other information the city administrator may 
require. The selected bid shall require approval of the city administrator and the board of directors.  

(d) In keeping with the A.C.A. title 19, chapter 11, subchapter 8 (section 19-11-801 et seq.), it is 
determined to be the policy of the city that the city shall authorize contracts for external accounting; 
legal; financial advisory; architectural; consulting; engineering; construction management; land 
surveying, title search and insurance services; graphic design; advertising and video production 
services; software and website development services; and land acquisition and appraisal services to 
be provided to the city on a negotiated basis, and the city shall negotiate contracts for any other 
professional services when directed by state law.  

The following procedure shall apply to the procurement of such contracts:  

(1) The term "city administrator" shall refer to the city administrator or the administrator's designated 
agent. The term "firm" shall refer to any professional person or a firm of professionals.  

(2) Such contracts shall be negotiated based on demonstrated competence and qualifications and at 
fair and reasonable prices.  

(3) Utilizing budgeted funds, all contracts providing for total compensation for services and expenses 
to be supplied to the city of seventy-five thousand dollars ($75,000.00) or less shall be entered 
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into by the city administrator. All contracts for services in excess of seventy-five thousand dollars 
($75,000.00) shall be authorized by the board of directors.  

(4) The city administrator shall cause to be published in a newspaper having general circulation in 
the city a notice indicating that the city will receive, for a 15-day period including the date of notice, 
statements of qualifications and performance data from all firms who provide professional 
services such as lawyers, architects, engineers or land surveyors or other professional services 
designated in the notice. Submitted statements of qualifications and performance data shall be 
utilized in the procurement process for service contracts. On or before the fifteenth day of 
September of each calendar year, a notice shall be so published indicating that such 
professionals may submit statements of qualifications and performance data by the fifteenth day 
of November of the year of publication, which submitted information will be used in the 
procurement of service contracts by the city during the one-year period commencing with the first 
calendar day of the year following the year of publication. At any time the city enters into the 
procurement of any contract for such professional services, all then current statements of 
qualification and performance data on file with the city and all additional statements of qualification 
and performance data obtained by or submitted to the city, whether as a result of a published 
notice or otherwise, shall be evaluated as a part of the contract procurement process.  

(5) From the available statements of qualifications and performance data, the city shall select three 
(3) qualified firms for consideration with reference to the anticipated issuance of a contract for 
services. From the three (3) qualified firms, there shall be selected the firm considered the best 
qualified and capable of performing the desired work. Both in the selection of the three (3) 
qualified firms and in the selection of the firm considered the best qualified and capable, 
consideration shall be given to the following factors:  

a. The specialized experience and technical competence of the firm with respect to the type of 
professional services required.  

b. The capacity and capability of the firm to perform the work in question, including specialized 
services, within the time limitations fixed for the completion of the project.  

c. The past record of performance of the firm with respect to such factors as control of costs, 
quality of work and ability to meet schedules and deadlines.  

d. The firm's proximity to and familiarity with the area in which the project is located. 

(6) After the selection of the firm most qualified and capable of performing the desired work, the city 
administrator shall, jointly with the selected firm, prepare a detailed, written description of the 
scope of proposed services. Such written description shall be used as the basis for the negotiation 
of the contract for services. The city administrator shall then enter into negotiations with the 
selected firm. If the administrator is unable to negotiate a satisfactory contract with such firm, the 
unsuccessful negotiations shall be terminated and negotiations shall commence with another of 
the selected qualified firms. If negotiations are again unsuccessful, negotiations shall be 
conducted with the third qualified firm. If the administrator is unable to negotiate a contract with 
any of the selected firms, the city administrator shall reevaluate the necessary professional 
services, including the scope and reasonable fee requirements anticipated by the contract, and, 
after completing that process, proceed in accordance with the provisions of this division.  

(7) If at the time of commencement of procurement of a professional services contract there is 
available from all sources less than three (3) statements of qualifications and performance data, 
the procedures outlined above shall take place with reference to the then available statements of 
qualifications and performance data.  

(Code 1976, § 2-141; Ord. No. 65-89, §§ 1, 2, 8-1-89; Ord. No. 89-90, § 3, 12-18-90; Ord. No. 59-97, 
§§ 1—3, 10-21-97; Ord. No. 64-98, §§ 1—3, 9-1-98; Ord. No. 36-01, §§ 2—4, 6-19-01; Ord. No. 65-
04, §§ 1, 2, 10-19-04; Ord. No. 92-05, 12-6-05; Ord. No. 97-05, 12-20-05; Ord. No. 71-06, 8-1-06; 
Ord. No. 93-12, § 2, 12-4-12; Ord. No. 4-13, 1-15-13)  
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State law reference— Board to establish maximum amount for which administrator may 
contract without bids, A.C.A. § 14-48-117(5)(A)(i).  

Sec. 2-183. - Competitive bidding—When required.  

(a) Where the amount of any expenditure for a purchase for supplies, materials or equipment for the 
various offices, departments and agencies of the city government is seventy-five thousand dollars 
($75,000.00) or more, or for any contract for services to be rendered to the city is seventy-five thousand 
dollars ($75,000.00) or more, the city administrator or designated representative shall invite 
competitive bidding thereon by legal advertisement published one (1) time in a daily local newspaper. 
Bids received pursuant to such advertisement shall be opened not less than fifteen (15) days including 
the date of invitation to bid. The bidding procedure as set forth in this and other provisions of the city 
shall not be exclusive of other state-mandated bidding procedures.  

(b) In the event of an emergency, the city administrator may invite competitive bidding to be opened not 
less than five (5) days following the date of invitation to bid.  

(c) Where the amount of any expenditure for the construction of municipal improvements is twenty 
thousand dollars ($20,000.00) or more, the city administrator or designated representative shall invite 
competitive bidding thereon by legal advertisement published one (1) time in a daily local newspaper. 
Bids received pursuant to such advertisement shall be opened not less than fifteen (15) days including 
the date of invitation to bid. The bidding procedure as set forth in this and other provisions of the city 
shall not be exclusive of other state-mandated bidding procedures.  

(d) Thereupon, the city administrator or designated representative shall transmit to the board of directors 
a tabulation of all bids received thereon and the board of directors, with the recommendation of the 
city administrator, by resolution duly passed, shall authorize the purchase or contract to the best 
responsible and responsive bidder; provided, however, the directors may reject any and all bids.  

(Code 1976, § 2-142; Ord. No. 59-97, § 4, 10-21-97; Ord. No. 36-01, § 5, 6-19-01; Ord. No. 93-12, § 
3, 12-4-12)  

State law reference— Competitive bidding required, A.C.A. § 14-48-129.  

Sec. 2-184. - Same—Waiver of formalities.  

The advertisement for bid may state that the board of directors may waive any formalities in regard to 
the bidding other than the requirement of bond, when the same is required.  

(Code 1976, § 2-143)  

Sec. 2-185. - Same—Waiver.  

The board of directors, by ordinance, may waive the requirement of competitive bidding in exceptional 
situations where such procedure is not feasible, but such exceptional situation being lacking, the board of 
directors may not except any particular bid from the requirement of competitive bidding.  

(Code 1976, § 2-144)  

State law reference— Waiver of competitive bidding, A.C.A. § 14-48-129(b).  

Sec. 2-186. - Exception.  

The provisions of this division dealing with the procurement of contracts for professional services shall 
not be applicable to professional employees of the city.  

(Ord. No. 65-89, § 3, 8-1-89) 
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Centralized Decentralized Coordinated

ADEQ X
AETN X
AR Building Authority X
AR Department of Labor X
AR School for Mathematics, 
Science & the Arts X
AR State University X
Arkansas Career Training 
Institute X
City of Fayetteville X
City of Hot Springs X
City of Little Rock X
AR Department of Finance 
& Administration X
Little Rock Metroplan X
Little Rock School District X
Little Rock Waste Water X
Pulaski County School Dist. X
Pulaski County School Dist. X
Saline County X
UA Community College of 
Batesville X
UAMS X
University of Central AR X
University of AR X

Purchasing Structures of Various Procurement Agencies in Arkansas
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