Board of Directors

Ward 1 — Keith Lau
Mayor — Sandy Sanders Ward 2 — Andre’ Good

Ward 3 — Mike Lorenz
City Administrator — Ray Gosack Ward 4 — George Catsavis

At Large Position 5 — Tracy Pennartz
City Clerk — Sherri Gard At Large Position 6 — Kevin Settle

At Large Position 7 — Don Hutchings
ARKANSAS

AGENDA

Fort Smith Board of Directors
REGULAR MEETING

June 2, 2015 ~ 6:00 p.m.
Fort Smith Public Schools Service Center
3205 Jenny Lind Road

THIS MEETING IS BEING TELECAST LIVE ON THE GOVERNMENT ACCESS CHANNEL 214
AND ONLINE AT http://www.ustream.tv/channel/city-of-fort-smith-board-of-directors-meetings

INVOCATION & PLEDGE OF ALLEGIANCE
ROLL CALL
PRESENTATION BY MEMBERS OF THE BOARD OF DIRECTORS OF ANY ITEMS
OF BUSINESS NOT ALREADY ON THE AGENDA FOR THIS MEETING
(Section 2-37 of Ordinance No. 24-10)
APPROVE MINUTES OF THE MAY 19, 2015 REGULAR MEETING

ITEMS OF BUSINESS:

Zoning District by classification located at 4411 Rogers Avenue)

Ordinance rezoning identified property and amending the zoning map (from
Industrial Light (I-1) to Commercial Moderate (C-3) by classification located at
3500 Phoenix Avenue)

Resolution modifying the benefit program for police and fire retirement benefits
and rescinding Section 1 of Resolution No. R-243-03 ~ Lau/Lorenz placed on
agenda at the May 26, 2015 study session ~

Resolution establishing a policy for funding to providers of homeless services ¢
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onsideration _of Mayor's veto of Resolution No. R-88-15 adopting Fiscal\
Performance Policies of the City of Fort Smith|

Consent Agenda

A.

Resolution accepting _completion of and authorizing final payment t
Greenview Lawns, Inc. for landscape improvements at the River Park

Glass Pavilion and Miss Laura’s Visitors Cente $3.868.53 / Parks
Department / Budgeted — Downtown Development Capital Funds)

Resolution accepting Change Order No. 1 with Dixon Contracting Inc. for
the construction of the River Park Pavilion Addition ($24,714.06 / Park
E)epartment/ Budgeted — 1/8% Sales and Use Tax)

Resolution accepting completion of and authorizing final payment to Steve
Beam Construction, Inc. for construction of the Fort Smith Landfill Scale

$40,396.11 / Sanitation Department / Budgeted — Sanitation
Sinking Fund for Landfill Construction)

Resolution approving Contract Addition No. 1 to the City’s contract with
Locution Systems, Inc. for providing the city’s fire station alerting system
upgrade ($5,859.00 / Fire Department / Budgeted — 4803-304 Capital

Outlay)

Resolution accepting the city’s fire station alerting system upgrade as

complete and authorizing final payment to Locution Systems, Inc.
($7,600.00 / Fire Department / Budgeted — 4803-304 Capital Outlay§|

OFFICIALS FORUM ~ presentation of information requiring no official action

> Mayor

(Section 2-36 of Ordinance No. 24-10)

> Directors

> City Administrator

ADJOURN
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ORDINANCE NO.

AN ORDINANCE REZONING IDENTIFIED PROPERTY
AND AMENDING THE ZONING MAP

WHEREAS, the City Planning Commission has heretofore held a public hearing upon
request No. 4-5-15 to rezone certain properties hereinafter described, and, having considered
said request, recommended on May 12, 2015, that said change be made;

NOW, THEREFORE, BE IT ORDAINED AND ENACTED BY THE BOARD OF
DIRECTORS OF THE CITY OF FORT SMITH, ARKANSAS:
SECTION 1: That the following properties to-wit:

Part of the NW/4, NW/4 of Section 23, T-8-N, R-32-W, Fort Smith, Sebastian County,
Arkansas, being more particularly described as follows:

Commencing at the NW corner of said NW/4, NW/4, Section 23; thence S 87°02°27” E
along the north line of said NW/4, NW/4, 698.08’ to the Point of Beginnin%; thence
continuing S 87°02°27”E 600.08’ to the west right of way line of South 46" Street;
thence S 03°52°06”W, along said west right of way line of South 46™ Street; 685.26”;
thence N 73°52°32”W 320.72’; thence S 16°52°21”W 300.04’ to the north right of way
line of Rogers Avenue (Arkansas Highway 22); thence N73°52°32”W along said right of
way, 46.03’; thence N 71°04°06”W along said right of way line, 13.99°; thence N
16°52°21”E, 300.21’; thence N 71°04°06”W 80.21’; thence N 64°01°42”W 160.62’;
thence N61°23°47”W 68.12’; thence N 03°52°06”E 423.35’; thence N 48°24’50”E 85.52°
to the Point of Beginning containing 9.46 acres more or less.

more commonly known as 4411 Rogers Avenue, should be, and is hereby rezoned from
Residential Single Family Duplex Low/Medium Density (RSD-2) to a Planned Zoning District
by Classification. The approved change in zoning classification is based and conditioned upon
the Planned Zoning District provisions of Section 27-341 of the Unified Development Ordinance
and the Planned Zone Project Booklet reviewed by the Fort Smith Planning Commission and

approved hereby, which Project Booklet shall be filed in the office of the City Clerk.
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The zoning map of the City of Fort Smith is hereby amended to reflect said rezoning.

PASSED AND APPROVED THIS DAY OF , 2015.

ATTEST: APPROVED:

City Clerk Mayor

Approved as to form:

Quulrf®

Publish One Time

June 2, 2015 Regular Meeting



May 26, 2015 S

ARKANSAS

Honorable Mayor and Board of Directors
City of Fort Smith, Arkansas

Re: A request by Reliance Health Care, agent for Saint Scholastica Academy, for Planning
Commission consideration of a rezoning request from Residential Single Family Duplex
Low/Medium Density (RSD-2) to a Planned Zoning District located at 4411 Rogers Avenue.

On May 12, 20135, the City Planning Commission held a public hearing to consider the above
request.

Ms. Maggie Rice read the staff report indicating that the purpose of this request is to allow for
the construction of a nursing home to be located on 9.46 acres with 130 parking spaces and
landscaping.

Mr., Rick Griffin, representing Griffin Construction Company, was present to speak on behalf of
this request.

No one was present to speak in opposition to the request.

Chairman Sharpe then called for the vote on the rezoning request. Motion was made by
Commissioner Howard, seconded by Commissioner Newton and carried unanimously to amend
this request to make approval subject to the following:

e All exterior building and site lighting shall not produce glare, light trespass and/or unnecessary
skyglow. The use of shielded light fixtures is required by Section 27-602-5 of the UDO.

e The plat shall be approved prior to the issuance of a building permit.

Chairman Sharpe then called for the vote on the rezoning request as amended. The vote was 8 in favor
and 0 opposed.

Respectfully Submitted,

Y PLANNING COMMISSION

it o DHTWIC: SONICU ) -‘A‘h"?ﬁu._ﬂ

‘Marshall Sharpe, Chairman
MS/1p

cc: File
City Administrator

623 Garrison Avenue
P.0.Box 1908
Fort Smith, Arkansas 72902
(479) 784-2216
FAX (479) 784-2462

Jukg 2028 Reglat fedting



Rezoning - PZD

Memo

To:  City Planning Commission
From: Planning Staff
Date: April 28, 2015

Re:  Rezoning #4-5-15 - A request by Reliance Health Care, agent for Saint Scholastica
Academy, for Planning Commission consideration of a rezoning request from Residential
Single Family Duplex Low/Medium Density (RSD-2) to a Planned Zoning District at
4411 Rogers Avenue

PROPOSED ZONING

The Planned Zoning District if approved will allow for a 66,740+ s.f. nursing home to be located
on 9.46 acres with 130 parking spaces and landscaping.

LOT LOCATION AND SIZE

The subject property is on the north side of Rogers Avenue between South Albert Pike Avenue
and South 46" Street. The tract contains an area of 9.46 acres with approximately 46 feet of
street frontage along Rogers Avenue.

REQUESTED ZONING

The applicant has requested a Planned Zoning District (PZD). The purpose of a Planned Zoning
District is to assure control of certain development while providing the applicant a means of
gaining commitment without undue financial risk. Specifically the purposes of a PZD are to
encourage:

e Comprehensive and innovative planning and design of diversified yet harmonious
development consistent with the comprehensive plan;

e Better utilization of sites characterized by special features of geographic location,
topography, size, or shape;

e Flexible administration of general performance standards and development guidelines;

e Primary emphases shall be placed upon achieving compatibility between the proposed
developments and surrounding areas to preserve and enhance the neighborhood through
the use of enhanced site design, architecture, landscaping, and signage.

e Developments that utilize design standards greater than the minimum required by the
UDO.

= A

June 2, 2015 Regular Meeting



EXISTING ZONING

The existing zoning on this tract is Residential Single Family — Duplex Low/Medium Density
(RSD-2).
Characteristics of this zone are as follows:

Purpose:

To provide for attached and detached homes in low-to-medium density neighborhoods where
adequate public services and facilities are available. The RSD-2 zoning district is appropriate in
suburban areas and primarily applies to the Residential Attached, Mixed Use Residential, and
Mixed Use Employment category of the Master Land Use Plan.

Permitted Uses:

Single-family, duplex dwellings and family group homes are examples of permitted uses.

Conditional Uses:

Commercial communication towers, amateur radio transmitting towers, golf course, utility
substation, country club, parks, college, primary and secondary schools, preschool, nursery
schools, police and fire stations, daycare homes and churches are examples of uses permitted as
conditional uses.

Area and Bulk Regulations:

Minimum Lot Size — 10,500 square feet Maximum Height - 35 feet (1+1)
Maximum Density — 4 Dwelling Units/Acre Maximum Lot Coverage - 50%
Minimum Lot Width at Building Line — 75 feet

Minimum Street Frontage — 50 feet

Front Yard Setback - 30 feet

Side Yard on Street Side of Corner Lot - 30 feet

Side Yard Setback — 7.5 feet

Rear Yard Setback - 10 feet

Minimum building separation — 10 feet

SURROUNDING ZONING AND LAND USE

The area to the north is zoned Residential Single Family — Duplex Low/Medium Density (RSD-
2) and is developed as Saint Scholastica Academy.

The area to the east is zoned Residential Multifamily Medium Density (RM-3) and is developed
as and multiunit apartment complex.

The areas to the south are zoned Commercial Light (C-2) and Commercial Light Special (C-2-
SPL) and are developed as a restaurant, office complex, and commercial retail sales.

The area to the west is zoned Residential Single Family — Duplex Low/Medium Density (RSD-2)
and is undeveloped.

S
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MASTER LAND USE PLAN COMPLIANCE

The Master Land Use Plan classifies the site as Public/Institutional. This classification is
intended to provide for needed community services of both a public and quasi-public nature.

PROJECT BOOKLET

A copy of the project booklet is enclosed for your review. The following criteria shall be
considered by the Planning Commission when reviewing the project booklet:

A.

Is the site capable of accommodating the building(s), parking areas and drives with the
appropriate open space provided? Yes

Does the plan provide for safe and easy ingress, egress and internal traffic circulation?
Yes. The City Engineering department has reviewed the site plan with no comments
addressing the ingress and egress locations on the single driveway.

Is the plan consistent with good land use planning and site engineering design principles,
particularly with respect to safety? Yes.

Are the architectural designs consistent with the City of Fort Smith policies and
regulations and compatible with surrounding land use features? Yes. The building will
have 100 percent of high quality materials which exceed the UDO requirement.

Does the Plan represent an overall development pattern that is consistent with the
Comprehensive Plan, Master Street Plan, Master Land Use Plan, and other adopted
planning policies? Yes.

The required right-of-way dedication has been identified by the City Engineering
Department? The property is currently undergoing the platting process and any
R.O0.W. dedication required will be obtained through the plat procedures.

All easements and utilities shall meet the requirements of the approving departments and
agencies? All easements to accommodate city requirements as well as franchise
utilities will be reviewed during the platting process.

Articulate how the plan minimizes or mitigates the impact of increased traffic both in
volume and vehicle size. Please refer to the Project Booklet’s traffic information —
item 3-1. The Engineering Department has agreed to the traffic information
submitted.

Articulate how the plan exceeds the UDO requirements. (e.g. increased landscaping
increased high quality materials, etc.) The project will exceed the UDO requirements
by utilizing 100% high quality materials for the facades of the building as well as
provide additional parking spaces.

a8
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SITE DESIGN FEATURES

Ingress/egress/traffic circulation — The development will include one proposed driveway
located on Rogers Avenue.

Right-of-way dedication — Any R.O.W. dedication will take place during the platting process.

Drainage — The site plan shows a storm water detention basin located on the southeastern
portion of the property. The pond shall be approve by the city engineering department prior to
building permit submittal. A detailed drainage plan shall be submitted for review and approved
by the engineering department prior to receiving a building permit.

Landscaping & Screening — A landscape plan was submitted showing the perimeter
landscaping and screening along the eastern property line adjacent to South 46™ Street.

Parking — The plans show 130 parking spaces which exceeds the UDO requirements.

Signage — The development plan shows one 40 s.f. sign to be located at the Rogers Avenue
entrance as well as one 40 s.f. sign to be located at the South 46™ Street entrance.

Sidewalks — The site currently has an existing sidewalk network.

FACTORS TO BE CONSIDERED

Approval, approval as amended, or denial of the application and project booklet shall be based
on the following factors as outlined in Section 27-341-3(E) of the UDO:

A. Compatibility with the Comprehensive Plan, Master Street Plan, and applicable area
plans (e.g., corridor, neighborhood). The proposed PZD and use is compatible with
the Master Street Plan and Comprehensive Plan.

B. Compatibility of the proposed development with the character of the neighborhood.
The proposed development is compatible with the surrounding neighborhood.

C. The zoning and uses of adjacent and nearby properties, and the compatibility of the
proposed future uses with those existing uses. The proposed use will allow for the
construction of a nursing home and will not be in conflict with surrounding

properties.

D. The extent to which the proposed land use would increase or change traffic volume or
parking demand in documented evidence or engineering data, road conditions, road
safety, or create parking problems in combination with any improvements that would
mitigate these adverse impacts. The PZD booklet has traffic information provided
showing that the proposed development will increase the traffic on Rogers
Avenue moderately. This information has been reviewed by the city’s
engineering department with no objections to the traffic increase.

E. The current availability of public utilities and services and the future capacity needed
to adequately serve the proposed land use in combination with any improvements that

SO

June 2, 2015 Regular Meeting



would mitigate these adverse impacts. The existing utilities and services are within
the facilities vicinity to accommodate the uses.

F. That the application complies with all relevant ordinance requirements (for example
27-200, 27-500, 27-600, and 27-700). The project booklet is in compliance with
the Unified Development Ordinance,

STAFF COMMENTS AND RECOMMENDATIONS

A neighborhood meeting was held on Thursday April 23, 2015 at 6:00 P.M. at 1301 North Albert
Pike. Three (3) people were present at the neighborhood meeting. There were no objections to
the proposed project and a copy of the attendance record and meeting summary are enclosed.

The enclosed project booklet gives more detail about the proposed development and appears to
comply with the minimum requirements of the UDO. If the Planning Commission is inclined to
approve the PZD, staff recommends the approval be contingent upon the PZD booklet be
amended to include the following:

1. All exterior building and site lighting shall not produce glare, light trespass and/or
unnecessary skyglow. The use of shielded light fixtures is required by Section 27-602-5
of the UDO.

2. The plat shall be approved prior to the issuance of a building permit.

June 2, 2015 Regular Meeting
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Engineeritg Client Success

Reliance Health Care Skilled Nursing Home - Neighborhood Meeting Minutes

Project Name: Official Facility Name T.B.D.

Project Number: 2013058

Meeting Location St. Scholastica Dining Hall, Fort Smith, AR
Meeting Date/Time: 6:00 pm, April 23, 2015

Meeting Notes Prepared By: Mr. Kyle Salyer, P.E., P.S. C‘? Kg
Attendees: Refer to the enclosed Attendance List

1. Introduction;

a. Mr. Rick Griffin with Griffin Construction (Developer/Contractor) introduced the
representatives with Reliance Health Care (Owner) that were present as well as the
project design team members, Mr. Bill Stafford, AIA (Project Architect) and Mr. Kyle
Salyer, P.E., P.S. (Project Engineer & Surveyor). He explained an overview of the
project and Reliance Health Care’s intent to develop a high quality skilled nursing
home at 4411 Rogers Avenue in Fort Smith. It was stated that the 68,540 square
feet facility would include 102 permitted beds. He also explained that a portion of the
existing nursing home beds permitted at the present Chapel Ridge nursing home just
east of the proposed site would be transferred into the new facility. Ultimately in the
future another facility will be constructed somewhere in the region to replace the

existing Chapel Ridge facility.

2. Neighbor Comments/Questions:

a. The meeting was concluded with Mr. Rick Griffin offering to answer any questions
that the neighbors in attendance may have. There were no questions from those in
attendance.

Enclosure: Attendance List

110 So. 7th Street « P.O. Box 648 » Van Buren, AR 72957 « Ph: (479) 474-1227 « (479) 474-8531
211 Natural Resources Drive « Little Rock, AR 72205 « Ph: (501) 374-4846 « Fax: (501) 374-4886 ; F

o wnew. i kins-weir.com
2013058/MeetingMinutes042315KS.docx June 2, 2015 Regular Meeting
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ATTENDANCE LIST FOR NEIGHBORHOOD MEETING

List the names, addresses & telephone numbers of all residents/property owners who attended
the meeting,.

Meeting Location 1301 S. Albert Pike Avenue

Meeting Time & Date APril 23,2015 at 6:00 p.m.

Propsed Nursing Home, 4411 Rogers Avenue

Meeting Purpose

NAME ADDRESS PHONE #
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ATTENDANCE LIST FOR NEIGHBORHOOD MEETING

List the names, addresses & telephone numbers of all residents/property owners who attended
the meeting.

Meeting Location 1301 S. Albert Pike Avenue

Meeting Time & Date April 23,2015 at 6:00 p.m.

Meeting Purpose Propsed Nursing Home, 4411 Rogers Avenue

NAME ADDRESS PHONE #
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23.
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26.
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32.

33.

34.

35.
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June 2, 2015 Regular Meeting Page 2 of 2 13



ATTENDANCE LIST FOR NEIGHBORHOOD MEETING

List the names, addresses & telephone numbers of all residents/property owners who attended
the meeting.

Meeting Location 13071 S. Albert Pike Avenue
_ Zem (XK
Meeting Time & Date April 23, '2468%& at 6:00 p.m.

Meeting Purpose Propsed Nursing Home, 4411 Rogers Avenue

NAME ADDRESS PHONE #
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ATTENDANCE LIST FOR NEIGHBORHOOD MEETING

List the names, addresses & telephone numbers of all residents/property owners who attended
the meeting.

L ZeaiX
Meeting Time & Date April 23, 248&-at 6:00 p.m.

Meeting Purpose Propsed Nursing Home, 4411 Rogers Avenue

NAME ADDRESS PHONE #

TS, Upt&t LA 434
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21.
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24.

25.

26.

27.

28.

29.

30.

31.
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33.

34.

35.
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makes application for a change in the zoning map of the City of Fort Smith, Arkansas as follows:

1.

Rez 4 4-S-1s

PETITION FOR CHANGE IN ZONING MAP

Before the Planning Commission of the City of Fort Smith, Arkansas
The undersigned, as owner(s) or agent for the owner(s) of the herein described property,

The applicant is the owner or the agent for the owner(s) of real estate situated in the City
of Fort Smith, Sebastian County, Arkansas, described as follows: (Insert legal

description)

See attached Exhibit A

4411 Rogers Avenue

2 Address of property:
Residential Single Family-Duplex
3. The above described property is now zoned: _Low/Medium Density (RSD-2)
4. Application is hereby made to change the zoning classification of the above described
property to a Planned Zoning District,
5. Explain why the Planned Zoning District is requested?
Proposed Nursing Home
Reliance Health Care
Owner or Agent Name
(please print)
824 Salem Road, Suite 210 oF

Conway, Arkansas 72034

Owner or Agent Mailing Address

501-932-0050

Owner or Agent Phone Number Agent

June 2, 2015 Regular Meeting
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Property Description
(Exhibit A)

Part of the NW/4, NW/4 of Section 23, T-8-N, R-32-W, Fort Smith, Sebastian County Arkansas,
being more particularly described as follows:

Commencing at the NW corner of said NW/4, NW/4, Section 23; thence $S87°02’27"E along the
north line of said NW/4, NW/4, 698.08' to the Point of Beginning; thence continuing S87°02'27"E
600.08’ to the west right of way line of South 46™ Street; thence S03°52'06”W along said west right of
way line of South 46" Street, 685.26"; thence N73°52’32”W 320.72’; thence $16°52'21"W 300.04' to the
north right of way line of Rogers Avenue {Arkansas Highway 22); thence N73°52’32"W along said right of
way, 46.03’; thence N71°04’06”W along said right of way line, 13.99’; thence N16°52’21"E 300.21’;
thence N71°04’06”W 80.21’; thence N64°01'42”W 160.62’; thence N61°23'47"W 68.12"; thence
NO3°52'06”E 423.35’; thence N48°24’50”E 85.52’ to the Point of Beginning containing 9.46 acres more
or less.
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Rezoning #4-5-15: From Residential Single Family-Duplex Low/Medium Density (RSD-2) to PZD )

4411 Rogers Avenue
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MLU for Rezoning #4-5-15: From Residential Single Family-Duplex Low/Medium Density (RSD-2) to PZD
4411 Rogers Avenue m

{Public/Institutional
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Zoning:
Current zaning is Residentiol Single Family-Duplex Two (RSD-2).
Praposed zoning is Planned Zoning District (PZD).
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SPACE REQUIREMENTS:

B TOTAL BEDS (PHASE ONE)

SKILLED NURSING HOME (PHASE ONE)

2

OVERALL FLOOR PLLAN

1" = 20-0"

SKILLED NURSING HOME
STORAGE BUILDING

PAVILION

ALL PHASES:
REQUIRED = 14D BEDS X 20 = 2800 SF.

SITTING 160
TOTAL 13345 SF

BATHING UNITS (AL PHASES)
REQUIRED = 140 BEDS / 35 X 3 = 17 UNITS
PROVIDED = 4 PUBLIC UNITS + 88 PRVATE UNITS

SIQRAGE AREA (AL PHASES)
REQLIRED = S X 5 = 700 SF
PROVIDED = 923 SF. (STORAGE BUILDING)

S0

66,740 SF.

960 SF,
840 SF.

68,540 SF

zcmmm ........
STATION 2
72 - BED
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Charles Palmer & Ralph Freeman
212 Center Street-Suite #400
Little Rock, AR 72201

Ghan Properties Limited Partnership
4611 Rogers Avenue-Suite 201
Fort Smith, AR 72903

Vasiliki Investments, LLC
2701 Towson Avenue
Fort Smith, AR 72901

Bill Moseley
#8 Free Ferry Heights
Fort Smith, AR 72903-2418

Kelly & Edward Hernandez
#6 Free Ferry Heights
Fort Smith, AR 72903

Sebastian Holdings, LLC
824 Salem Road
Conway, AR 72034

Name Brands, Inc.
7215 South Memorial Drive
Tulsa, OK 74133-2943

John Canterbury Living Trust
319 South 18" Street
Fort Smith, AR 72901

Mary Lynn Baker Living Trust
#7 Free Ferry Heights
Fort Smith, AR 72903-2417

June 2, 2015 Regular Meeting

Saint Scholastica Academy
1301 S. Albert Pike
Fort Smith, AR 72901

Greenpointe, Inc.
4320 Industrial Drive
Fort Smith, AR 72916

Retail Buildings, Inc.
7030 South Yale Avenue-Suite #10
Tulsa, OK 74136

Howard Campbell, Jr.
P. O. Box 7042
Fort Smith, AR 72906
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PLANNING COMMISSION & BOARD OF ZONING ADJUSTMENT
MINUTES
ROSE ROOM
CREEKMORE PARK COMMUNITY CENTER
5:30 P.M.
MAY 12,2015

On Roll call, the following Commissioners were present: Don Keesee, Talicia Richardson, Michael Redd,
Vicki Newton, Sarah Howe, Rett Howard, Marshall Sharpe and Josh Carson.
Commissioner Bob Cooper, Jr. was absent.

Chairman Sharpe then called for the vote on the Planning Commission minutes from the April 14, 2015,
meeting. Motion was made by Howard, seconded by Keesee and carried unanimously to approve the
minutes as written.

Chairman Sharpe then called for the vote on the Planning Commission minutes from their special
meeting on April 27, 2015. An error in these minutes was noted. The minutes reflected the meeting
date as April 28" rather than April 27™. Chairman Sharpe then called for the vote on the minutes as
corrected. The vote was 8 in favor and 0 opposed.

Mr. Wally Bailey spoke on the procedures.

1. Preliminary Plat — Airport North Commercial Park — Mickle-Wagner-Coleman

Chairman Sharpe called for a vote on the Preliminary Plat. Motion was made by
Commissioner Howard, seconded by Keesee and carried unanimously to be tabled until next
Planning Commission meeting on june 9, 2015.

2. Rezoning #4-5-15; A request by Reliance Health Care, agent for Saint Scholastica Academy,

for a zone change from Residential Single Family Duplex Low/Medium Density (RSD-2) to a
Planned Zoning District by Classification located at 4411 Rogers Avenue.

June 2, 2015 Regular Meeting
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Maggie Rice read the staff report indicating that the purpose of this request is to allow for

the construction of a nursing home to be located on 9.46 acres with 130 parking spaces and
landscaping.

Rick Griffin, representing Griffin Construction, was there to speak on behalf of this request.
No one was present to speak in opposition to the request.

Motion was made by Commissioner Howard, seconded by Commissioner Newton and
carried unanimously to amend this request to make approval subject to the following:

The project booklet shall be amended to include the following:

e All exterior building and site lighting shall not produce glare, light trespass and/or
unnecessary skyglow. The use of shielded light fixtures is required by Section 27-
602-5 of the UDO.

e The plat shall be approved prior to the issuance of a building permit.

Chairman Sharpe then called for the vote on the rezoning request as amended.
The vote was 8 in favor and 0 opposed.

Rezoning #5-5-15; A request by Rodney Ghan, agent for Southern Steel and Wire, for a
zone change from Industrial Light (I-1) to Commercial Heavy (C-5) by Classification located
at 3500 Phoenix Avenue. (companion item to items #4 & #5).

Brenda Andrews read the staff reports indicating that the purpose of these requests is to
allow approval of the rezoning application and companion applications will allow for the

development of a 17,600 s.f. multi-tenant retail shopping center.

Rodney Ghan was present to speak on behalf of this request.
Michael Johnson was present to speak on behalf of this request.

No one was present to speak in opposition.
Chairman Sharpe then called for the vote on the rezoning request.

Motion was made by Commissioner Redd, seconded by Newton and carried unanimously to
amend this request to make approval subject to the following:
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PLANNED RELIANCE HEALTH CARE NURSING HOME
4411 ROGERS AVENUE
PLANNED ZONING DISTRICT NO. (TO BE ASSIGNED)

PROJECT BOOKLET

HWEI| PROJECT NO. 2013058

APRIL 2015

'HAWKINS »WEIR
ENGINEERS, I NC

ENGINEERS * SURVEYORS =* CONSULTANTS
110 South 7th Street 211 Natural Resources Drive
P.O.Box 648 Litfle Rock, AR 72201
Van Buren, AR 72957 Phone: 501.374.4846
Phone: 479474 1227 Fax: 501.374 4886
Fax: 479,474 .8531
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Planned Zoning District Certification Statement
Introduction Statement to Project Booklet
27-341-2 Submission Requirements — Items 1, 2, 3 (a. through m.)
Development Plan/Preliminary Plat
ALTA Campus Survey
Final Plat
Architect’s Site Plan
Architect’s Overall Floor Plan
Building Elevations
1. South Elevation
2. North Elevation
3. East Elevation
4. West Elevation
Conceptual Landscaping Plans
Building Material Color List
Proposed Facility Sign Details
Dumpster Enclosure Detail
Generator Screen Detalil
Elevation Grade Difference Exhibit
Chart F
Chart |

Traffic Statement
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PLANNED ZONING DISTRICT
CERTIFICATION STATEMENT

Reliance Health Care, property owner of St. Scholastica, Lot 1, also known as

4411 Rogers Avenue, do hereby certify that the Project Booklet for a Planned Zoning
District complies with the City of Fort Smith's Planned Zoning District Regulations as

defined in Section 27-341 of the Fort Smith Unified Development Ordinance.

I hereby agree to the terms and conditions within the Project Booklet, and I

therefore request the City of Fort Smith to approve the rezoning.

A O

S ’
Siérbature

e,
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35



UV 00U0JUUUVTIUTUVTUUUUUVUUU0U 000U UUUUUUUUUUU

PROJECT BOOKLET
RELIANCE HEALTH CARE SKILLED NURSING HOME
4411 ROGERS AVENUE
PLANNED ZONING DISTRICT # NO. (TO BE ASSIGNED)

THE PROPOSED PLANNED ZONING DISTRICT (PZD) FOR THE PROPERTY
LOCATED AT ST SCHOLASTICA, LOT 1 ALSO KNOWN AS 4411 ROGERS AVENUE
WILL BE PERMITTED TO UTILIZE ONLY THE PERMITTED AND CONDITIONAL
USES AS SHOWN IN THE ATTACHED FORT SMITH USE MATRIX FOR THE
TRANSITIONAL ZONING DISTRICT (T) AND AS DEFINED IN THE PROJECT
BOOKLET HEREIN.
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RELIANCE HEALTH CARE — PLANNED ZONING DISTRICT
Response to 27-341-2 Submission Requirements
4411 Rogers Avenue, Fort Smith, AR
April 2015

1. The pre-application conference was held March 30, 2015. In attendance were:
Kyle Salyer, P.E., P.S. — Project Civil Engineer and Surveyor
Bill Stafford, AIA — Project Architect
Rick Griffin — Developer Representative
Wally Bailey and Brenda Andrews with the City Planning Department
Ron Teeter and Don Chavis with the Fort Smith Engineering Department
Marc Stoufer with the Fort Smith Street Department
Pat Wyskup with the Fort Smith Utility Department

2. The application fee has been paid.
3. The application booklet has been submitted and comments are listed below:

a. The Owner is requesting a zoning change from Residential Single Family-
Duplex Low/Medium Density (RSD-2) to a Planning Zone District (PZD) to
allow the development of the proposed nursing home on this site (see
Development Plan/Preliminary Plat and Site Plan). The current zoning does
not allow this function, rather than proposing a re-zoning to Transitional or
Commercial, which would require a variance or master land use amendment
for this type facility, it is believed that a PZD is the more appropriate
approach. The surrounding properties are zoned Residential Single Family-
Duplex Low/Medium Density (RSD-2), Residential Single Family Medium
Density (RS-2), Residential Muliti-Family Medium Density (RM-3), and
Commercial Light (C-2 and C-2-SPL). The proposed skilled nursing home
and the proposed Planning Zoning District (PZD) will fit seamlessly with and
complement the existing building types and land uses of the area.

b. The current Owners of the properties encompassed by this proposed project
area are as follows:

SAINT SCHOLASTICA ACADEMY — Unplatted property
The Authorized Agent on behalf of these property owners is Reliance Health

Care. Thereis a pending property sale agreement with the aforementioned
property owner.
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c. Summary description of the scope, nature, and intent of proposal.
e Construction of +/- 66,740 SF skilled nursing home facility.

» Build an aesthetically pleasing facility that fits well with the adjoining St
Scholastica campus and within the community.

e Provide a facility / campus that will best serve the senior living needs of
the community within the area.

d. General Project Scope:

i. Street and Lot Layout — Refer to Development Plan/Preliminary Plat
& Site Plan
ii. Site plan showing proposed improvements — Refer to Development
Plan/Preliminary Plat & Site Plan
iii. Buffer areas, screening, and landscaping — Refer to Landscape
Plan(s)
iv. Strom water detention areas and drainage — Refer to Development
Plan/Preliminary Plat & Site Plan
v. Undisturbed natural areas — Refer to Development Plan/Preliminary
Plat & Site Plan
vi. Existing and proposed utility connections and extensions — Refer to
Development Plan/Preliminary Plat & Site Plan
vii. Development and architectural design standards — The
Development will comply with all applicable regulations of the
Unified Development Ordinance. See Proposed Building Materials
List attached
viii. Building elevations — See attached Architectural elevations of the
building (4 plan sheets)
ix. Proposed signage (type and size) — See attached Signage Plans

e. Proposed development phasing and timeframe.

» Construction will begin as soon as reasonably practical.

e The project Contractor will mobilize and perform demolition and storm
water runoff requirements prior to earth and utility work; site grading
and utility work takes approximately 2 months.

e The exterior and interior of the structure will be substantially completed

within 10 — 12 months from the start of construction and issuance of
building permit.

f. See attached Chart F for land use Matrix.

g. The General Area and Bulk Regulations will be as follows: Min. Lot size 5,000
SF, Min. Lot Width 50 Ft, Max Lot Coverage 65%, Min. Street Frontage 50 Ft,
Front Setback 20 Ft, Side Setback 5 Ft, Street Side Setback 20 Ft, Rear
Setback 10 Ft, Max Height 50 Ft.

June 2, 2015 Regular Meeting
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. Refer to Chart | for comparison between the proposed PZD and the City of
Fort Smith RSD-2.

See attached Chart F comparing the proposed land uses and the Zoning
district where such land uses are permitted.

This nursing home project will exceed UDO requirements via increased usage
of high quality building materials, quality landscaping and quality signage. 70
parking spaces are required by the UDO; 130 parking spaces will be
provided.

. The new addition will blend seamlessly into the surrounding development
already present in this area. There will be minimal traffic impacts due to the
development (see attached copy of Traffic Statement prepared by Hawkins-
Weir Engineers, Inc. that has been reviewed and approved by the Fort Smith
Engineering Department). The appearance and signage will use high quality
materials and landscaping. The proposed architectural elements will be
similar in nature to those used on the existing Saint Scholastica Monastery.

Refer to the attached copy of a Traffic Statement prepared by Hawkins-Weir
Engineers, Inc. for this project site. This traffic statement has been submitted
to the Fort Smith Engineering Department for review.

. All necessary utilities are present at the site as follows: two (2) 8” water
mains, 10" sanitary sewer, including franchise utilities.

. The nursing home project will comply with Section 27-602-5 Commercial and
Outdoor Lighting.

Other Information: Parking required by UDO = 140 residents/4 + 70 employees
on max. shift/2 = 35 + 35 = 70 required parking spaces. 130 parking spaces
will be provided (120 regular parking spaces & 10 HC accessible parking
spaces).
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Building Material Color List
Reliance Health Care Nursing Home

1. Fiberglass Shingles: Certainteed Landmark Plus; Architectural Designer Shingles
Color — Weathered Wood

2. Brick Veneer: Acme Brick
Finish — Brenner Pass (King Size)

3. Fascia/Soffit/Frieze + Gutters & Downspouts
Color — Beige

4. Roof Gable/Cupola; EIFS Finish on Cementious Board; Dryvit
Color — Navajo

5. Window/Storefront
Color — Beige

6. Window/Door Trim; EIFS Finish on Brick; Dryvit
Color — Navajo

7. Watertable/Window Sill; EIFS Finish on Brick; Dryvit
Color - Navajo

June 2, 2015 Regular Meeting
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CHART |

Comparison chart between the proposed PZD and the City of Fort Smith RSD-2 zone.

Minimum lot size
Minimum lot width
Maximum lot coverage
Maximum height
Additional height
Setbacks
Front
Side
Street side/corner
Rear
Minimum street frontage
Minimum building seperation

Proposed PZD RDS-2
5,000 SF 10,500 SF
50 FT 75 FT
65% 50%
S50FT 35FT
Per UDO Per UDO
20FT 30FT
5FT 75FT
20FT 30FT
10 FT 10 FT
50FT 50 FT

To be determined by current Building
and Fire Code
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April 10, 2015

Mr..Stan Snodgrass, P.E.

Director of Engineering :
Fort Smith Engineering Department
P.O. Box 1908 .

Fort Smith, Arkarjsas 72902-1908

Re: Reliance Health Care Facility
Traffic Statement
Fort Smith, Arkansas
HWEI Project No. 2013058B

Dear Mr. Snodgrass:

Per the City's requirements, please find enclosed for your review and approval a copy of the Traffic
Statement (TS) for the proposed Reliance Health Care Facility project. The TS was prepared based on the
City's Unified Development Ordinance (UDO) requirements.

The expected percentage increases in traffic for A.M. and P.M. peak trips along Rogers Avenue are
0.1% and 0.2% respectively. Because there are no available traffic counts for South 46t Street we can't
quantify the percent increase in traffic. However the number of trips generated from the site traveling along
South 46t Street are also expected to be minimal.

In addition to the low percentage increase in trips along the access streets the proposed Reliance
Health Care facility is near the existing Chapel Ridge Health Care facility which will be transferring a portion of
their beds to the Reliance facility offsetting some of the trips generated.

It is our opinion that the additional traffic generated by the Reliance Health Care facility should have a
minimal effect on the current traffic conditions for both Rogers Avenue and South 46" Street.

If you have any questions or comments, please feel free to call and we can discuss them.

Sincerely,
HAWKINS-WEIR ENGINEERS, INC.
(o v
J. Kyle Salyer, P.E., P.S.

JKS/cnc

Enclosure: Traffic Statement (1 copy)

cc: Mr. Rick Griffin

Mr. Bill Stafford
Ms. Brenda Andrews

110 So. 7th Street « P.O. Box 648 » Van Buren, AR 72957 < Ph: (479) 474-1227 » (479) 474-8531
211 Natural Resources Drive » Little Rock, AR 72205 « Ph: (501) 374-4846 » Fax: (501) 374-4886

2013058B\SS041015KS.doc Wi, ey s #Eg i Utbting
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Project: Reliance Health Care
Project No.: 2013058B
Date: April 2015

Project Summary

Reliance Health Care is planning a new development within the City of Fort Smith at the
northwest corner of Rogers Avenue and South 46" Street. It is a 102 bed skilled nursing home
with 66,740 square feet of gross building floor area. The Reliance Health Care facility will have
two access points or driveways, one boulevard driveway off Rogers Avenue and one driveway
off South 46" Street. This report summarizes the traffic impacts for the proposed development.

Trip Projections

The expected number of trips generated by the Reliance Health Care is determined using the
8" edition of the ITE Publication “Trip Generation”. The number of beds is the independent
variable used for the calculations. The number of beds at the Reliance Health Care facility is
102. Table 1 summarizes the calculations for projected trips for both the A.M. peak and P.M.
peak. The Reliance Health Care facility will generate 37 trips, 15 entering and 22 exiting during
the P.M. peak.

Table 1: ITE Trip Generation for Clinics (ITE Class 620)

Average Weekday
Per Peak Hour
Land ITE Trip Adjacent Street
Use Class Independent Traffic AM Peak AM Peak PM Peak PM Peak
Type Variable Between | Between | Directional Directional Directional Directional
7-9 AM 4-6 PM Distribution Volume Distribution Volume
vph vph In Out In Out In Out In Out
i .36 .36
Nljrs'“g 620 Beds 0703 | 26 | 11 | 04 |06 15 | 22
ome 102 37 37

Trip Distribution

The 37 P.M. peak trips are then distributed to both access points. Figure 1 shows the projected
trips for the P.M. peak onto Rogers Avenue and South 46" Street created by the Reliance
Health Care facility. The A.M. peak trips are also distributed to both driveways. Figure 2 shows
the projected trips for the A.M. peak.

Traffic Analysis

The 2013 Annual Average Daily Traffic (ADT) Estimates from the Arkansas State Highway and
Transportation Department (AHTD) are used to determine existing traffic along Rogers Avenue.
Refer to Exhibit A for 2013 AHTD ADT Estimates for the project area. Rogers Avenue has an
ADT of 27,000 vehicles per day (vpd). The AHTD traffic count studies do not include South 46"
Street. The A.M. and P.M. peak traffic counts are estimated using an A.M. peak factor of 8%
and a P.M. peak factor of 10%. Table 2 shows the existing peak daily traffic.
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Table 2: Existing Peak Daily Traffic

AM. Peak | P.M.Peak | AM. Peak | P.M. Peak
Street ADT Factor Factor Trips, vph | Trips, vph
Rogers Ave. 27,000 8% 10% 2160 2700

JUOVULU 00000 dddddddddudddddudududuuuuuvuuuouy

b 4 ¥
o @

SE VAL

)

P

The projected traffic is then added to the existing traffic to show the anticipated traffic after

development of the Reliance Health Care facility. The total anticipated traffic is shown in Table
<

Table 3: Projected Peak Daily Traffic after Development

Percent Increase Percent Increase
A.M. Peak P.M. Peak A.M. Post P.M. Post
Street Trips, vph Trips, vph Development Development
Rogers Ave. 2197 2737 0.2% 0.1%
Conclusion

The Owner of the Reliance Health Care facility also owns the Chapel Ridge Health Care facility
which is near the proposed project site at the northeast corner of South 46" Street and Rogers
Avenue with access drives outing onto both streets. A portion of the beds from the Chapel
Ridge facility will be transferred to the Reliance Health Care facility after completion, reducing

the trips generated by the Chapel Ridge facility, offsetting some of the increased trips generated
by the Reliance Health Care facility.

Based on the projected traffic, the development of the Reliance Health Care facility should have
a minimal impact on the traffic patterns of Rogers Avenue and South 46™ Street. The percent
increase in post development A.M. and P.M. peak trips is less than 0.2% for Rogers Avenue.
The majority of additional traffic added to South 46™ street will travel to Rogers Avenue through
the signalized intersection at Rogers Avenue. Based on the presence of signalization and

minimal projected increase, no additional traffic control or improvement measures are
recommended.

HAWKINS-WEIR ENGINEERS, INC.

Plgh b

J. Kyle Salyer, P.E., P.S.

”’I’I,"
g7 STATE O

' N
" ARKANBAS
N *
\?- . A
Q REGISTERE N
N PROFESSIONAL 3
s“

(] ENGINEER
2 * & %
20y, No. 12036 <&

< 2036 (&
= KYLE ‘a%rq';,ohs

T
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ORDINANCE NO.

AN ORDINANCE REZONING IDENTIFIED PROPERTY
AND AMENDING THE ZONING MAP

WHEREAS, the City Planning Commission has heretofore held a public hearing upon
request No. 5-5-15 to rezone certain properties hereinafter described, and, having considered
said request, recommended on May 12, 2015, that said change be made;
NOW, THEREFORE, BE IT ORDAINED AND ENACTED BY THE BOARD OF
DIRECTORS OF THE CITY OF FORT SMITH, ARKANSAS:
SECTION 1: That the following properties to-wit:
Future Lot 1-B, Southern Steel and Wire Addition, as follows: Part of Lot 1, Southern
Steel and Wire (Addition), Fort Smith, Sebastian County, Arkansas, more particularly
described as follows:
Beginning at the Northwest Corner of Lot 1, “Southern Steel and Wire, Lot 17, as filed
for record November 20, 1989, said point being on the South right of way line of Phoenix
Avenue; thence S 86°37°25”E, along said right of way line, 280.00 feet; thence S
03°04°44”W, 320.00 feet; thence S 32°53°48”W, 120.66 feet; thence N 86°37°25”W,
220.00 feet to the west line of said Lot 1, also being the east line of Henry & Moore
Addition, Revised; thence N 03°04°44”E, along said west line, 425.00 feet to the Point of
Beginning, containing 2.66 acres, more or less.
more commonly known as 3500 Phoenix Avenue, should be, and is hereby rezoned from
Industrial Light (I-1) to Commercial Moderate (C-3) by Classification, subject to the

development plan approved by the Planning Commission. Any significant changes or

amendments to the development plan must be approved by the Planning Commission.
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The zoning map of the City of Fort Smith is hereby amended to reflect said rezoning.

PASSED AND APPROVED THIS DAY OF , 2015.

APPROVED:

Mayor

ATTEST:

City Clerk

Approved as to form:

Qo>

Publish One Time
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55



The
C1ty

May 26, 2015 | Fortth

ARKA\SAS

Honorable Mayor and Board of Directors
City of Fort Smith, Arkansas

Re: A request by Rodney Ghan, agent for Southern Steel and Wire, for Planning Commission
consideration of a rezoning request from Industrial Light (I-1) to Commercial Moderate (C-3) by
classification located at 3500 Phoenix Avenue.

On May 12, 2015, the City Planning Commission held a public hearing to consider the above
request.

Ms. Brenda Andrews read the staff report indicating that the purpose of this request is to allow for the
development of a 17,600 square foot multi-tenant retail shopping center.

Mr. Rodney Ghan was present to speak on behalf of this request. The original application was to change
the zoning on the property to Commercial Heavy (C-5). Mr. Ghan told the Planning Commission that
after reviewing the land uses permitted in Commercial Moderate (C -3) that he was agreeable to
amending the application to the C-3. '

In addition to the rezoning request the Planning Commission also reviewed a preliminary development
plan for the property and the Board of Zoning Adjustment reviewed variance requests.

No one was present to speak in opposition to the requests.

Benny Gooden, Superintendent of Schools, submitted a letter about the proposed zone change and
development. As stated in the letter the Fort Smith Public Schools do not object to retail activity such as
that proposed. They do have concerns about the traffic patterns in the vicinity of Orr Elementary School.
The City Engineering Department reviewed the applications and plans as well as traffic information
submitted by the engineer for the project. A copy of Dr. Gooden’s letter and memorandums from the
Engineering Department concerning the driveway variance requests and the traffic impact are enclosed.

The variance requests included the following:

° A variance from the separation between driveways on the same site.

° A variance from the separation between the proposed east driveway and an existing
driveway on the contiguous property east of this site.

° A variance to allow a concealed fastener pre-engineered steel panels on the south walls

and a portion of the east wall of the building.

The Board of Zoning Adjustment conditionally approved the three (3) variances (see attached draft
minutes). A plan showing the variances is enclosed. The vote was 7 in favor and 1 opposed.

With the approval of the three (3) variances, the Planning Commission conditionally approved the
development plan (see attached draft minutes). The vote was 7 in favor and 1 opposed.

623 Garrison Avenue
P.0.Box 1908
Fort Smith, Arkansas 72902
(479) 784-2216
FAX (479) 784-2462
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Chairman Sharpe then called for the vote on the rezoning request. Motion was made by
Commissioner Redd, seconded by Commissioner Newton and carried unanimously to amend the rezoning
request subject to the following:

e Construction must comply with the submitted development plan. Changes or amendments to the
submitted development plan are permitted but limited to those described in Section 27-329-8 of
the UDO. Any changes greater than described in this section will require Planning Commission
approval.

¢ Amend the application from Commercial Heavy (C-5) to Commercial Moderate (C-3).

Chairman Sharpe then called for a vote on the rezoning request as amended. The vote was 8 in favor and
0 opposed.

Respectfully Submitted,

e N \ Lok

¥
Marshall Sharpe, Chairman

cc: File
City Administrator
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| FortSmith ™
=./ Public Schools; Office of the Superintendent
' 3 3205 Jenny Lind - PO, Box 1948
Fort Smith, Arkansas 72902-1948
479-785-2501
Fax: 479-785-1722

in the Future

May 8, 2015

Mr. Wally Bailey

Director of Development Services
City of Fort Smith

623 Garrison Avenue

Fort Smith, AR 72902

Re: Proposed zone change with variances on Phoenix Avenue

Dear Mr. Bailey:

Thank you for sending me information regarding proposed zoning changes with multiple variance requests for
property located on Phoenix Avenue in the vicinity of Orr Elementary School. I understand that this proposal
will be considered by the Fort Smith Planning Commission on May 12, 2015.

Proposals for increased business activity or other positive development are generally beneficial to the entire
community. The Fort Smith Public Schools certainly do not object to retail activity such as that proposed. It is
without question that such development is a positive activity for the Fort Smith Public Schools and for the

City.

Our concern involves the traffic patterns in the vicinity of a busy elementary school located on a five lane
street. When Phoenix was improved several years ago, considerable care was taken by the City of Fort Smith
and the Fort Smith Public Schools to control the entrances and exits from the school campus onto a busy street
by the designation of the driveway as one-way, the installation of a traffic signal with pedestrian controls at
South 34% Street and the installation of limited fencing to discourage pedestrian entrance to the street in front
of the school. Generally, these efforts have been successful. Orr Elementary School does not experience
traffic problems which are significantly different from those experienced at other campuses at the times of

school opening or dismissal.

The proposed development appears to create two new points of ingress and egress directly in front of Orr
Elementary School. Heavy retail traffic entering Phoenix can only be expected to exacerbate the congestion
which currently occurs at certain times of the day. While additional signals to regulate traffic may be ill-
advised due to the proximity to existing signals, anything which could be done to mitigate this traffic concern
would be positive. Please review the new development with these considerations in mind.

Thank you for the outstanding cooperation which Fort Smith Public Schools receive from the City of Fort
Smith.

Sincerely,

Benny L. Gdoden, Ed.D.
Superintendent of Schools

pc: Mr. Alan Love
Dr. Gordon Floyd
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Bailey, Wally

From: Bailey, Wally

Sent: Monday, May 11, 2015 11:55 AM

To: Bailey, Wally

Subject: FW: Wally Bailey - Proposed Zone Change with Variances on Phoenix Avenue

From: Chavis, Don

Sent: Monday, May 11, 2015 9:44 AM

To: Bailey, Wally; Snodgrass, Stan

Cc: Rice, Maggie; Andrews, Brenda

Subject: RE: Wally Bailey - Proposed Zone Change with Variances on Phoenix Avenue

Wally,
The Engineering Department does not have any objection to the driveway separation variance request for the Phoenix

Avenue Development. Located at 3500 Phoenix Avenue for the proposed Retail Shopping Center.
Don

1
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INTER-OFFICE MEMO

CITY OF FORT SMITH

ENGINEERING DEPARTMENT

TO: BRENDA ANDREWS, SENIOR PLANNER
CC: MAGGIE RICE, SENIOR PLANNER
FROM: DON CHAVIS

DATE: MAY 28, 2015

SUBJECT: Traffic information for 3500 Phoenix Avenue / Proposed retail shopping
center.

The Engineer of record has submitted the traffic information required for this
development. The information is adequate and has been accepted by the Engineering
Department.
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Philip J. Leraris, PE., L.S.

consuiting engineer

May 26, 2015 , land surveyor

AR,

RECEIVED

Mr. Stan Snodgrass, P.E.
City of Fort Smith
Engineering Department
P.O. Box 1908

Fort Smith, AR 72902-1908

MAY 26 7015

CITY OF FORT SMITH
ENGINEERING DEPARTMENT

e oy

RE: Traffic Statement Submittal
Ghan Development-3500 Phoenix Ave.
Fort Smith, AR

fFilc:

[, et e
LR
R T —

Dear Stan:
Per the City’s request, please find attached for your review and approval a copy of the
Traffic Statement for the proposed development. | have been in consulatation with Ron

Teeter, P.E., L.S. and Don Chavis with the City Engineering Department regarding this
study.

From the Traffic Statement, Phoenix Avenue may expect an increase of 5.4% in trips
generated in the morning hours, and 3.2% increase in the afternoon/evening hours. It
should be noted that the peak times for the A.M. & P.M. occurrences do not happen
simultaneously with the Orr Elementary School traffic. it is my opinion that additional
traffic generated by this development will have minimum impact on Phoenix Avenue.

If you have any questions or comments, please call so that we may discuss.

Sincerely,

Philip J. Leraris, P.E., L.S.
attachment

cc: Rodney Ghan

p.o. box 11123 « fort smith, ar 72917 « (479) 452-5822
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The Designer™ Series panels provide the toughness of metal while creating an attractive, flexible and functional wall or
fascia panel. The Designer™ Series is offered in fluted and flat panels, which are equally effective for new construction or

retrofitting existing buildings.

If your design calls for a smooth or flat wall or fascia, look to the Designer™ Series 12.0 Flat Panel. The Designer™ Series
12.0 Flat Panel offers a 1%-inch deep leg providing the perfect cavity for rigid board insulation.

Features and Benefits:

¢ The Designer™ Series 16.0 Fluted Panel offers a continuous rib design with a hidden
sidelap where the panels join together. Ribs are 4-inches wide and 3/8-inches deep,
providing interesting shadow lines along the length of the wall. The panel legs are
13%-inch deep allowing ample space for rigid board, blanket or batt insulation in the
cavity.

* Each panel features concealed fastened systems enhancing the appearance. One
leg of the panel is attached to the structure and the other leg snaps securely into
the adjoining panel to lock them into position.

» Designer™ Series carries Florida approval.

Product Specifications

N * Applications: Wall ° Gauges: 24 (standard); 22 (optional)
» Coverage Widths: 12" (Flat Panel); « Finishes: Smooth (standard);
16" (Fluted Panel) Embossed (optional)
‘r 167 t R
j — T — j ‘1“];5. = Panel Attachment: Concealed  Coatings: Galvalume Plus®, Signature® 200,
—k Fastening System Signature® 300, Signature® 300 Metallic
VBT,
www.mbci.com Metal Roof and Wall Systems
HOUSTON, TX | 877.713.6224 ATWATER, CA | 800.829.9324 LUBBOCK, TX | 800.758.6224 OMAHA, NE | 800.458.6224 ROME, NY | 800.559.6224
ADEL, GA | 888.446.6224 DALLAS, TX | 800.653.6224 MEMPHIS, TN | 800.206.6224 PHOENIX, AZ | 888.533.6224 SALT LAKE CITY, UT | 800.874.2404
ATLANTA, GA | 877.512.6224 INDIANAPOLIS, IN | 800.735.6224  OKLAHOMA CITY, OK | 800.597.6224 RICHMOND, VA | 800.729.6224 SAN ANTONIO, TX | 800.598.6224
e
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Item #5 — 3500 Phoenix Avenue — Photo of proposed
prefabricated steel panels

June 2, 2015 Regular Meeting

64



Rezoning

Memo

To:  City Planning Commission
From: Planning Staff
Date: April 24, 2015

Re:  Rezoning #5-5-15 - A request by Rodney Ghan, agent for Southern Steel and Wire, for
Planning Commission consideration of a rezoning request from Industrial Light (I-1) to
Commercial Heavy (C-5) by classification at 3500 Phoenix Avenue (Companion to items
#4 & #5)

PROPOSED ZONING

Approval of the rezoning application and companion applications will allow for the development
of'a 17,600 s.f. multi-tenant retail shopping center.

LOT LOCATION AND SIZE

The subject property is on the south side of Phoenix Avenue between South 34™ Street and Old
Greenwood Road. The tract contains an area of 2.659 acres with approximately 220 feet of street
frontage along Phoenix Avenue.

REQUESTED ZONING

The requested zoning on this tract is Commercial Heavy (C-5). Characteristics of this zone are
as follows:

Purpose:

To provide adequate locations for retail uses and services that generate moderate to heavy
automobile traffic. The C-5 zoning district is designed to facilitate convenient access, minimize
traffic congestion, and reduce visual clutter. The C-5 zoning district is appropriate in the
General Commercial, Office, Research, and Light Industrial, Mixed Use Residential, and Mixed
Use Employment classification of the Master Land Use Plan.

Permitted Uses:

A wide variety of retail uses including clothing stores, specialty shops and restaurants.
Commercial-5 zones also allow professional offices and multi-family apartments, community
residential facility and neighborhood group homes are examples of permitted uses.

30
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Conditional Uses:

Orphanage, dormitory, sorority, fraternity, auto vehicle impoundment or holding yard, auto body
shop, medical laboratory, beer garden, restaurants with outdoor dining, pet cemetery, bus station,
utility substations, museum, parks, educational facilities, police station, community food service,
nursing home and churches are examples of uses permitted as conditional uses.

Area and Bulk Regulations:

Minimum Lot Size — 14,000 square feet Maximum Height - 45 feet (1+1)
Maximum Lot Coverage - 75%
Minimum Parcel/Lot Size for Rezoning — New District (By Classification) - 2 acres
Existing District (By Extension) — 14,000 square feet
Minimum Lot Width — 100 feet
Front Yard Setback - 25 feet
Side Yard on Street Side of Corner Lot - 15 feet
Side Yard Setback — 20 feet
Rear Yard Setback - 20 feet
Side/Rear (adjoining SF Residential District/Development) — 30 feet
Minimum building separation — to be determined by current City building and fire code.
Required street access — Minor Arterial or higher

EXISTING ZONING

The existing zoning on this tract is Industrial Light (I-1). Characteristics of this zone are as
follows:

Purpose:

To provide for a mixture of light manufacturing, office park, research and development, and
limited retail/service retail land uses in an attractive, business park setting. The Industrial Light
district may be used as a zoning buffer between mixed uses, commercial uses and heavier
industrial uses. The I-1 zoning district is appropriate with the Office, Research, and Light
Industrial (ORLI) and Industry classifications of the Master Land Use Plan.

Permitted Uses:

Auto and boat related businesses, a wide variety of retail businesses, indoor flea market,
pawnshop, financial services, offices, bar or tavern, restaurant, animal and pet services,
manufacturing and commercial communication towers are examples of permitted uses.

Conditional Uses:

Homeless shelter, truck stop, outdoor flea market, beer garden, restaurant with outdoor dining,
pet cemetery, animal food processing, petroleum distribution facility, bus station, recycling
center, sports complex, educational facilities and police station are examples of uses permitted as
conditional uses.

2B

June 2, 2015 Regular Meeting

66



Area and Bulk Regulations:

Minimum Lot Size — 20,000 square feet Maximum Height - 45 feet (1+1)
Maximum Lot Coverage - 75%

Minimum Parcel/Lot Size for Rezoning — New District (By Classification) - 2 acres

Existing District (By Extension) — 20,000 square feet
Minimum Lot Width — 100 feet
Front Yard Setback - 25 feet
Side Yard on Street Side of Corner Lot - 15 feet
Side Yard Setback — 10 feet
Rear Yard Setback - 10 feet
Side/Rear (adjoining SF Residential District/Development) — 100 feet (may be reduced to 60 feet
with Planning Commission approval of screening and/or landscaping through the Development
Plan approval process)
Minimum building separation — to be determined by current City building and fire code.
Required street access — Major Arterial or higher

SURROUNDING ZONING AND LAND USE

The area to the north is zoned Residential Multifamily Medium Density (RM-3) and is developed
as Raymond F. Orr Elementary School.

The area to the east is zoned Industrial Light (I-1) and is developed as Coca Cola Bottling
Company.

The area to the south is zoned Industrial Light (I-1) and is developed as Southern Steel and Wire.

The area to the west is zoned Residential Multifamily Medium Density (RM-3) and developed as
single family residences.

MASTER LAND USE PLAN COMPLIANCE

The Master Land Use Plan classifies the site as Office, Research and Light Industrial. This
classification is intended to provide opportunities for clean, indoor, minimum impact, research,
development, assembly, manufacturing, warehousing, distribution, and supportive goods and
services. The existing land use classification is appropriate for the proposed Commercial-5
zoning.

STAFF COMMENTS AND RECOMMENDATIONS

A neighborhood meeting was held on Monday, April 20, 2015, at 4611 Rogers Avenue at 5:30
P.M. No neighboring property owners attended the meeting.

Staff recently discussed with the applicant the possibility of changing the rezoning request from
C-5 to C-3. The applicant is reviewing the request. A chart is enclosed comparing the land uses
in C-3 and C-5.

AC
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Staff recommends the approval be contingent upon the following:

1. Approval of the companion development plan and variance applications with any
Planning Commission amendments.

2. Changes or amendments to the submitted development plan are permitted but limited to
those described in Section 27-329-8 of the UDO. Any changes greater than those
described in this section will require Planning Commission approval.

June 2, 2015 Regular Meeting
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Fort Smith
1

Appendix A

Fort Smith Use Matrix

Districts |

P = Permitted Use, C = Conditional Use, A = Accessory Use

Size or densrty restrictions for any use may be noted in the district

Sc3<

Residence or Accommodation

Slc-s

‘Private Household

- Single Family building

Accessory residential dwelling unit

Detached

‘Duplex

- Guest house

Structure
|

Manufactured home

Mobile home park:

Mobile home subdivision

Row house

Zero lot line dwelllng unit

‘Multifamily development |

Community residential facility
Group home, family !

Group home, neighborhood

Homeless shelter

Orphanage

OO0

‘Transitional dwellmg

Housing for the Elderly

‘Assisted living

Retirement housing

T U

Hotels, Mdtels, or other Accommodations

~ Bed and breakfast inn

Dormitory, sorority, fraternity

Hotel/motel

Rooming or boarding house

T T O T

General Sales or Services

Automobile Sales or Service

‘Auto & vehicle lmpoundment or holding yard (no salvage ‘

‘Auto and vehicle dealer

Auto and vehicle towing (wrecker)

- T|O

Auto auction

‘Auto body shop and paint (new parts)

Auto detailing service

Auto glass, muffler, and seatcover shop

Auto parts and accessories sales

Auto quick lube

T VIO

Auto repair

_ Auto repair or assembly (salvage parts)

0TV TTOO

Boat or marine craft dealer

‘Car wash - full service

Car wash self-service

Gasoline service station

Motorcycle or ATV sales & service

Tire sales

‘Truck stop/travel plaza

0OV T T T U

Heavy Consumer Goods Sales or Service

Agricultural equipment and supplies (sales & serVIce)
Appliance repair - (Large) | |

Y

Use Matrix
June 2, 2015 Regular Meeting

69



Fort Smith
2

Appendix A

Districts

C-5

P = Permitted Use, C = Conditional Use, A = Accessory Use

Appliance repair (Small)

o Jle-3
o
i O

Bus, truck sales and service

‘Clothmg and personal items (repair)

Commercial,industrial machinery & equipment (sales & s

- _— . P
ervice)

Department store, warehouse club or superstore

Computer and software shop

Electronics and appliances (new)

Electronics and appliances (used)

Floor, paint, wall coverings, window treatments

Furniture or home furnishings (new)

Furniture or home furnishings (used)

Furniture repair and upholstery shop

‘Greenhouse (sales)

Hardware store

“Hardware store (neighborhood)

Home improvement center

UV VTV T TUVTVDOUUVUUTOTU,

Lawn and garden supplres

Locksmith

T VT

Lumber yard and building materials

Mall or shopping center

Manufactured home and mobile home sales and servrce

T T

Oil and gas equipment (sales and service)

~Sand, gravel, stone, or earth sales and storage

Swimming pool sales and supply store (w/o storage yard

Truck or tractor sales and service facrlrty

U0

‘Durable Consumer Goods Sales or Servnce

Bait and tackle shop

Bicycle sales and service (no outside storage)

Bicycle sales and service

Bridal shop

Bookstore

Cameras, photbgraphrc supphes and services

Clothing, jewelry, luggage, 'shoes, accessories

Gift shop

Sewing machine store (sales &s servrce)

Sporting goods, toys, & mu3|cal instruments

Thrift store

T UV TV OV T U TUTUTVTU

3 ;_;fggnsumer Goods, Other

TV TV TVT VTV VD

Antique shop

Art dealers, art studio, ga!lerres supplies

Arts and craft shop

T|T T

Flea market (indoor)

isiinvimviine)

.Flea market (outdoor)

Florist shop

Hobby shop

‘Offrce supply store

TV T T

Pawnshop

‘Pawnshop (no outside storage)

‘Tobacco shop

Beileinvimvimviinei

jGrocery, Food, Beverage, Dairy

Bakery or confectionery shop

Beer, wine and liquor store (with drive-through)

T, T

Use Matrix
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Fort Smith
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Appendix A

Districts

C-3

P = Permitted Use, C = Conditional Use, A = Accessory Use

‘Beer, wine and liquor store (without drive-through)
Convenience store (with gasoline sales)

Farmer's market

Q ‘
w

Fruit and vegetable store

_Grocery store or supermarket

Neighborhood store

: 0O
UUUUUU§&0_5

T T 0T OO

‘Health and Personal Care

Cosmetics, beauty supphee and perfume stores |

Medical appliance services

Optical shop
Pharmacy or drug store
7 Fmance and Insurance

TUTT
'U‘U'U"U

Auto insurance claims office

Automatic teller machine

‘Bank, credit union, or savings institution

Credit and finance establishment

~ Fund, trust, or other financial establlshment
Insurance office 1
Investment banklng, securities, and brokerages

U/U U/UvlUTUT

je2ivimnvimvinviineiine

Rental and Leasing

Auto (rental and leasing) |

Commercial, industrial machmery & equnpment
Consumer rental center |

T V|

‘Oil and gas field equ:pmeni

Video, music, software

Business, Professional, Scientific, and Technical Services

Professional Services

Abstract services

.Accounting, tax, bookkeeping,payroll

Advertising and media services

Architectural, engineering

Carpet and upholstery cleaning

Consulting services

T V|V U

Extermination and pest control

Graphic, industrial, interior design

Investigation and security services

Janitorial services

Legal services

TV''U:0|T

TVTUTVTTUVDOVUTUTUOTD

‘Medical laboratory

Medical Iaboratory (no animal research/testlng)

Offices, corporate

Offices, general

Property management services (offlce only)

Real estate agency

Travel arrangement and reservat|on services

T|T|T0 T OO

TV TVTOVTTO

“Administrative Services

‘Business support services

Collection agency |

Employment agency

T|T T

Employment agency (day labor)

Facilities support services

.Office and administrative services

T|T0 UV TT

Use Matrix
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Fort Smith
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Appendix A

Districts

P = Permitted Use, C = Conditional Use, A Accessory Use

~ Beer garden
_Catering service

Telemarketerlcall center

$ic-3

T Llcs

Bar or tavern

ol[@]

O T

Food distribution center

Mobile food services

‘Restaurant

Restaurant (with drive-in services)

Restaurant (with drive-through services)

‘Restaurant (with outdoor dmmg)

(@Xiaviixviins)

Vending

‘Personal Services

TIO T U OO

‘Bail bonds office

Barber shop/salon/spa/massage services

T

'Ui'o

Laundry (commercial/industrial)

Laundry and cleaning facxll’ues (self-service)

Laundry, cleaner

'Laundry, cleaner (drop-off statlon)

Photocopy shop

Photography studio

Print shop

~Shoe repair shop

Tailor shop

Tanning salons

‘Tattoo/body piercing parlor

Weight loss centers

TIUVITVUVTV TV T VOVT

TUUTU TV 0O TUTVTTTO

Pet and animal services

Animal and pet services (indoor)

T

~Animal and pet services (outdoor)

T!©

Animal shelter

Equestrian facilities

Kennels

Pet cemetery

Pet shop

Pet supply store

Veterinary clinic (no outdoor kennels)

T VOO

~ Automobile Parking Facilities

Veterinary clinic (with outdoor kennels)

0V TVITVTTVTOTO

Parking garage
Parking lot (commercial)

Parking lot (off site) (See Section 27- 601 -11)

Manufacturing and Wholesale Trade

T T T

Food, Textiles and Related Products

Animal food processing

Clothing manufacturing

Food and beverage processing

Leather and allled products

Text|les

Tobacco manufacturmg

Wood, Paper and Printing Products

‘Cabinet and woodwork shop

Use Matrix _
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Appendix A

C-3
C-5

Districts
P = Permitted Use, C = Conquor)al Use, A= Accessory Use C-
Furniture or home furnishings
~Manufacturing, boxes/containers/corrugated
 Manufacturing, packaging material
Paper and printing materials
~Wood products manufacturing plant
Chemlcals, Metals, Machinery, and Electronics Mfg.
Acid manufacturing
~_Asphalt or concrete batching plant (permanent)
 Chemicals, plastics and rubber industry ]
Electrical equipment, applicance and components mfg.
~ Explosives manufacturing
~ Foundary or metal-works facility
Laboratory (manufacturing)
Machine, welding, or sheet metal shop
Nonmetallic manufacturing
Petroleum and coal products
Pharmaceutical manufacturlng
Refinery :
Tire retreading
Miscellaneous Manufacturing
Auto manufacturing
Barge and ship manufacturing
Boat manufacturing ,
Doalls, toys, games, musical instruments
Jewelry and silverware
_Manufacturing, batteries
~ Manufacturing, fibergass
Manufacturing, foam products
 Manufacturing, heavy
Manufacturing, light
~ Manufacturing, medium
Manufacturing, motors, drives, and generators
Office supplies
‘Wholesale Trade Establlshment
Durable goods | P
Electrical, plumbing, heat & air conditioning ,
Nondurable goods ‘ { P
Warehouse and Storage Servnces ‘
Auto salvage yard
Building materials salvage yard
Bulk petroleum storage :
Container storage , : P
Mini storage warehouse ; 1P
Packaging and distribution center
Petroleum distribution facility
Portable storage Unit f B 7 P
Vehicle storage yard ; ‘ , P
‘Warehouse ‘ ‘
Transportatlon Communication, lnformatlon and Ut|||t|es
Transportation Serwces
| Airport ; ,
Bus station and terminal | | C

Fort Smith 3 j:m
5 -

Use Matrix
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Fort Smith
6

Appendix A

Districts

C-3

C-5

P = Permitted Use, C = Conditional Use, A Accessory Use
Courier and messenger services
Ferry boat facility

o]
TE

(@]

Heliport

~Limousine service
‘Mail services

T U >

Marina |
Motor freight terminal

‘Moving and storage

Moving company

Pipeline transportation

Port facility

Rail transportation

Taxicab service

Commumcatlons and Information

‘Commercial communication towers

Data processing facility

Motion pictures and sound recording studios

T 0V T

WUV T

Printing commercial/industrial

Telecommunications and broadcastmg studios

Utilities and Utility Services

Amateur radio transmrttlng‘towers

Electric power plant

Hazardous waste treatment and dlsposal

Incinerator

Nuclear power plant

Radio, television, and microwave transmitting towers

Recycling center

Recycling collection station

~ Sanitary landfil

Solid waste collection

Utility shop, storage yard or building

‘Utility substation

Wastewater treatment plant

o0

Arts, Entertainment, and Recreation

Performing Arts or Supporting Establishments

Drive-in theater

‘Movie theater

Performance theater

Carnival or circus (temporary with permlt)
Fairground/rodeo ground |

T T, DO

‘Museums and Other Special Purpose Recreatlonal Instltutlons

Historical or archaeologlcal institution .
Museum |

Z00s, botanical gardens arboreta

OO0

Amusement, Sports, or Recreation Establishment

Amusement center (indoor)

Amusement center (outdoor)

Convention/Event center

Bingo parlor |

T O T

.Casino gaming business

‘Country club

Dance hall/night club

T O

Use Matrix _
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Fort Smith
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Appendix A

Districts

P = Permitted Use, C = Conditional Use, A = Accessory Use

Private club

Fitness, Recreational Sports, Athletic Club

Race track

Bowling alley

‘Community recreation center

Driving range (outdoor)

~ Golf course

8 C-3
vHCs

Pistol Range (Indoor)

Health club

Fitness studio

Indoor Games Facility

‘Miniature golf course

Pool hall

)

T0o0TOo T

‘Sexually oriented business (see Ft. Smith Muni. Code Sec.14- 141
Skating rink

‘Sports complex/athletic field

Swimming pool

Water park

OTOTVTVTVDO

Camps, Campihg, and Related Establishments

Camps, camping, and related establishments

(@)

Natural and Other Recreational Parks

Park or playground (public and nonpubilic)

@)

Education, Public Administration, Health Care and Other Instltut:ons

Educatlonal Services

College, university, or seminary

Fine art and performance education
Library or public arts complex

Nursery school

Preschool

Primary and secondary school

School, business professional

0000000

School, technical or trade

OOO00O000O0

'Public Administration - Government

Criminal justice facility

:Detention facility

Government office

T

jo)

Public Safety

Emergency response station

.Fire and rescue station

Police station

Police substation (no mcarceratlon)

T O TV

VO TVNTO

'Health and Human Services

.Community health and welfare clinic

Diagnostic laboratory testlng facility ‘

Doctor office and clinic

Hospice resndentlal care fability
Hospital ‘

Mental health hospital

Nursing home | ‘

Substance abuse treatment facility

OO0 TTTOO

OO0 TVTOUTO

Social Assustance Welfare, and Charitable Services

Child and youth services (office)

o

o

Use Matrix
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Fort Smith
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Appendix A

Districts

P = Permitted Use, C = Condltlonal Use, A = Accessory Use

S Cc5

Day care Home (12 or less)
Day care center

‘Community food services

Emergency and relief services
Family support services

Senior citizen center

‘Vocational rehabilitation
Religious Institutions

Church, synagogue, temple, mosque
Rectory, convent, monastery

>0 00TTOO

Note: educational/hospital facilities owned or run by

religious institutions are classified by use not ownership

Wedding chapel

‘Death Care Services

o)

Cemetery, mausoleum, crematorium, funeral home & mortug

~ Monument (manufacturing)

‘Monument (sales)

Assomahons Nonprofit Orgamzatlons

Lodge or fraternal orgamzatlon

O

Construction-Related Businesses

Contractor's office

Contractor's shop and storage yard

Glass sales and service

Landscaping contractor

‘Sign contractor |

Mining and Extraction Establishments

OO YO T

Coal mining

Metallic mining |

‘Non-metallic manufacturing and m|n|ng

Agriculture, Forestry, Fishing, and Hunting

Grain storage and processing

Livestock yard, feed lot, holding pens, and auctlon facility
~ Commercial grower

Tanning and Slaughtering of Animals or Fow!

Animal slaughter and processing

Note: Section 4-5 of the Fort Smith Municipal Code prohibits

.the collection or keepmg of hogs or swine Wlthln the

Fort Smith city limits

Forestry and Logging

Fishing, Hunting and Trapping, Game Preserves

Taxidermy shop

Use Matrix
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PETITION FOR CHANGE IN ZONING MAP

Before the Planning Commission of the City of Fort Smith, Arkansas

The undersigned, as owner(s) or agent for the owner(s) of the herein described property,
makes application for a change in the zoning map of the City of Fort Smith, Arkansas, pursuant

to Ordinance No. 3391 and Arkansas Statutes (1974) 19-2830, representing to the Planning
Commission as follows:

1. The applicant is the owner or the agent for the owner(s) of real estate situated in the City

of Fort Smith, Sebastian County, Arkansas, described as follows: (Insert legal

description) DESCRIPTION OF PROPERTY: Future Lot 1-B, Southern Steel and Wire Addition, as
follows: Part of Lot 1, Southern Steel and Wire (Addition), Fort Smith, Sebastion County, Arkansas, more

particularly described as follows:

Beginning at the Northwest Corner of Lot 1, "Southern Steel and Wire, Lot 1", as filed for record November 20,
1989, said point being on the South Right of Way line of Phoenix Avenue; thence $86°37'25"E, along said Right of

Way line, 280.00 feet; thence S03°04'44"W, 320.00 feet; thence S32°53'48"W, 120.66 feet; thence N86°37

5"W,

220.00 feet to the west line of said Lot 1, also being the east line of Henry & Moore Addition, Revised; thence
ND3°04'44"E, along said west line, 425.00 feet to the Point of Beginning, containing 2.66 acres, more or less.

2. Address of property: 3500 Phoenix Avenue

3. The above described property is now zoned: |-1
4. Application is hereby made to change the zoning classification of the above described
property to __ C.5 by _Classification

(Extension or classification)
5. Why is the zoning change requested?

The purpose for my request is to rezone this property from an

I-1 to C-5 for the development of a retail shopping center.

6. Submit any proposed development plans that might help explain the reason for the request.
Signed:

Rodney H. Ghan, Agent
Owner or Agent Name
(please print)

4611 Rogers Avenue, Suite 201

Owner or Agent Mailing Address
Fort Smith, AR 72903

479-478-6161
Owner or Agent Phone Number
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Rezoning #5-5-15:

3500 Phoenix Avenue

From Industrial Light (I-1) to Commercial Heavy (C-5)
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Master Land Use Map
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Coca Cola Bottling Company
P. O. Box 6607
Fort Smith, AR 72906

Lorrie Blocker
4720 S. 34" Street
Fort Smith, AR 72904

Mildred Lee Davis, et al
102 Elfen Glen
Van Buren, AR 72956

Ft. Smith Special/Orr Elementary
P. 0. Box 1948
Fort Smith, AR 72903

Shirney & Irma Altstatt
4717 S. 34" Street
Fort Smith, AR 72903

Vince & Antoinette Zepp
3400 Tulsa Street
Fort Smith, AR 72903

Dorothy & Brammer Jenkins
4900 S. 34" Street
Fort Smith, AR 72903

Huong Phung & Chau Nguuyen
4802 S. 34" Street
Fort Smith, AR 72903

Price Family Trust, LLC
3210 Grand Avenue
Fort Smith, AR 72904

Harold Miller & WF
4801 S. 34" Street
Fort Smith, AR 72903

Gene Arnold
4701 S. 34" Street
Fort Smith, AR 72903

Phillip & Nora Sims
3322 S. Phoenix Street
Fort Smith, AR 72903

Rex & Shirley Matthews
3028 S. Osage
Fort Smith, AR 72901

Bonnie Deardorff
4819 S. 34" Street
Fort Smith, AR 72903

Misty Dawn Nguyen
4804 S. 34" Street
Fort Smith, AR 72903
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CJ Ward Corp
P. O. Box 2777
Greenwood, AR 72936

Kenneth & Gienda Wallace
4723 S. 34" Street
Fort Smith, AR 72903

Jason Smith & Derenda Hearn
4807 S. 34" Street
Fort Smith, AR 72903

Van Do
3316 S. Phoenix Street
Fort Smith, AR 72901

Southern Steel & Wire
P. 0. Box 6537
Fort Smith, AR 72906

James Bates
4811 S. 34" Street
Fort Smith, AR 72903

Mary Sue Corbell
4816 S. 34" Street
Fort Smith, AR 72903
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Planning Commission Meeting Minutes
May 12, 2015

Maggie Rice read the staff report indicating that the purpose of this request is to allow for
the construction of a nursing home to be located on 9.46 acres with 130 parking spaces and
landscaping.

Rick Griffin, representing Griffin Construction, was there to speak on behalf of this request.
No one was present to speak in opposition to the request.

Motion was made by Commissioner Howard, seconded by Commissioner Newton and
carried unanimously to amend this request to make approval subject to the following:

» All exterior building and site lighting shall not produce glare, light trespass and/or
unnecessary skyglow. The use of shielded light fixtures is required by Section 27-
602-5 of the UDO.

e The plat shall be approved prior to the issuance of a building permit.

Chairman Sharpe then called for the vote on the rezoning request as amended.
The vote was 8 in favor and 0 opposed.

Rezoning #5-5-15; A request by Rodney Ghan, agent for Southern Steel and Wire, for a
zone change from Industrial Light (I-1) to Commercial Heavy {C-5) by Classification located
at 3500 Phoenix Avenue. (companion item to items #4 & #5).

Brenda Andrews read the staff reports indicating that the purpose of these requests is to
allow approval of the rezoning application and companion applications will allow for the

development of a 17,600 s.f. multi-tenant retail shopping center.

Rodney Ghan was present to speak on behalf of this request.
Michael Johnson was present to speak on behalf of this request.

No one was present to speak in opposition.
Chairman Sharpe then called for the vote on the rezoning request.

Motion was made by Commissioner Redd, seconded by Newton and carried unanimously to
amend this request to make approval subject to the following:
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B Planning Commission Meeting Minutes
g': I May 12, 2015

Maggie Rice read the staff report indicating that the purpose of this request is to allow for
the construction of a nursing home to be located on 9.46 acres with 130 parking spaces and
landscaping.

Rick Griffin, representing Griffin Construction, was there to speak on behalf of this request.

No one was present to speak in opposition to the request.

Motion was made by Commissioner Howard, seconded by Commissioner Newton and
carried unanimously to amend this request to make approval subject to the following:

The project booklet shall be amended to include the following:

e All exterior building and site lighting shall not produce glare, light trespass and/or
unnecessary skyglow. The use of shielded light fixtures is required by Section 27-
602-5 of the UDO.

e The plat shall be approved prior to the issuance of a building permit.

Chairman Sharpe then called for the vote on the rezoning request as amended.
The vote was 8 in favor and 0 opposed.

Rezoning #5-5-15; A request by Rodney Ghan, agent for Southern Steel and Wire, for a
zone change from Industrial Light (I-1) to Commercial Heavy (C-5) by Classification located
at 3500 Phoenix Avenue. {(companion item to items #4 & #5).

Brenda Andrews read the staff reports indicating that the purpose of these requests is to
allow approval of the rezoning application and companion applications which would allow

for the development of a 17,600 s.f. multi-tenant retail shopping center.

Rodney Ghan was present to speak on behalf of this request. Mr. Ghan requested the
zoning application be amended from Commercial-5 to Commercial-3.

Michael Johnson was present to speak on behalf of this request.
No one was present to speak in opposition.

Chairman Sharpe then called for the vote on the rezoning request.
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Motion was made by Commissioner Redd, seconded by Newton and carried unanimously to
amend this request to make approval subject to the following:

¢ Amend the zoning request from Commercial Heavy (C-5) to Commercial Moderate
(C-3) by Classification.

e The approved development plan.

¢ Changes or amendments to the submitted development plan are permitted but
limited to those described in Section 27-329-8 of the UDO. Any changes greater
than those described in this section will require Planning Commission approval.

Chairman Sharpe then called for the vote on the rezoning request as amended. The vote
was 8 in favor and 0 opposed.

A request by Rodney Ghan, agent for Southern Steel and Wire, for development plan
approval for a retail shopping center located at 3500 Phoenix Avenue. (companion item
to items #3 & #5)

Brenda Andrews read the staff report indicating that the purpose of this request is to
approve the development plan to allow the development of a 17,600 s.f. multi-tenant retail
shopping center.

Rodney Ghan was present to speak on behalf of this request.
No one was present to speak in opposition to the request.

Chairman Sharpe then called for the vote on the development plan. Motion was made by
Commissioner Keesee, seconded by Redd and carried with a vote of 7 in favor and 1
opposed (Howard) to approve the development plan subject to the following:

e Construction must comply with the submitted development plan. Changes or
amendments to the submitted development plan are permitted but limited to those
described in Section 27-329-8 of the UDO. Any changes greater than described in
this section will require Planning Commission approval.

¢ The development shall receive airport approval.

¢ Afinal lighting plan shall be submitted for review and approvai upon submittal of
the construction plans for building permit.

* Separate sign permit applications shall be submitted for review and compliance with
Section 27-704-3 of the UDO.

e Fire hydrants shall be installed in accordance to the Fort Smith Fire Department.

¢ The plat shall be filed prior to the issuance of a building permit.

e A traffic impact analysis or traffic statement shall be approved by the city
engineering department. Engineering Department approval of the Traffic
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Information Statement and any improvements that might be required as a condition
of the approval.

e Submittal of a final landscape plan showing the required species, size and spacing is
required during the building permit review process to verify compliance with the
landscape requirements is Section 27-602-3-Landscaping and Screening
requirements of the UDO. Landscaping plan must show the landscaping required as
a condition of the variance approval.

Chairman Sharpe then called for the vote on the development plan as amended. The
vote was 7 in favor and 1 opposed (Howard). '

RECESS PLANNING COMMISSION
CONVENE BOARD OF ZONING ADJUSTMENT

5. Variance #10-5-15; A request by Rodney Ghan, agent for Southern Steel and Wire, for a
variance from 200 feet to 159 feet distance between proposed driveways; from 200 feet
to 155 feet minimum separation from an existing off site driveway and from Section 27-
602-4 Architectural Design of Structures to allow an architectural prefabricated steel panel
as the predominant facade on the south and west walls of the structure located at 3500
Phoenix Avenue. (companion item to items #3 & #4)

Brenda Andrews read the staff report indicating that the purpose of this variance request is
to facilitate the development of a 17,600 s.f. retail multi-tenant shopping center.

Rodney Ghan was present to speak on behalf of this request
No one was present to in opposition of this request.
Chairman Sharpe then called for the vote on the requested variance.

Motion was made by Commissioner Keesee, seconded by Redd and carried with a vote of 7
in favor and 1 opposed (Howard) to make approval subject to the following:

¢ Engineering Department approval of the Traffic Information Statement and any
improvements that might be required as a condition of the approval.

e Armstrong Maple trees or an equivalent will be included in the landscaped area
located at the southwest corner of the proposed building.

Chairman Sharpe then called for the vote on the variance request as amended. The vote was
7 for and 1 opposed (Howard).
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RESOLUTION NO.

A RESOLUTION MODIFYING THE BENEFIT PROGRAM
FOR POLICE AND FIRE RETIREMENT BENEFITS AND
RESCINDING SECTION 1 OF RESOLUTION NO. R-243-03

WHEREAS, by the adoption of Resolution No. R-243-083, Section 1,
the City of Fort Smith selected Benefit Program 2 for its Arkansas
LOPFI members; and

WHEREAS, the Board of Directors now desires to select Benefit
Program 1 for the City of Fort Smith’s Arkansas LOPFI members;

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the
City of Fort Smith, Arkansas that:

The City of Fort Smith selects Benefit Program 1 for its Arkansas
LOPFI members as provided in section 24-10-602(a)(1) of the Arkansas
Code. The effective date for the change to Benefit Program 1 shall be
July 1, 2015. Section 1 of Resolution No. R-243-03, which selected
Benefit Program 2, is hereby rescinded.

This Resolution adopted this day of June, 2015.

Mayor

ATTEST:

APPROVED AS TO FORM:

City Clerk ngﬁwmﬁi~5ﬂr

No Publication Required

June 2, 2015 Regular Meeting 88



The /ﬁ%

=

.

City 2
of é%%h”ﬁ>w
mith

SARKANSAS

TO:

MEMORANDUM

May 29, 2015

Mayor and Board of Directors

FROM : Ray Gosack, City Administrator

SUBJECT:

Police and Fire Pension Funding

Attached is the resolution requested at the May 26™ study
session regarding police and fire pension funding. The
resolution returns Fort Smith to Benefit Program 1 from Benefit
Program 2 effective July 1, 2015. Fort Smith switched from BP 1

to BP 2 in 2004.

Benefit Program 1 is used by the vast majority

of cities participating in LOPFI.

The change to BP 1 is estimated to save $447,534 in 2016 and

$516,297 a year by 2026.

This change is one of the actions

discussed at the study session to make Fort Smith’s LOPFI
Contribution Fund more financially sustainable. Continued
discussion of additional actions to strengthen the fund will be
planned for an upcoming study session. The actions will assure
proper funding of the city’s pension obligations.

Attachments

— &70/

June 2, 2015 Regular Meeting

89



IC.

RESOLUTION NO. K. 24303

A4 RESOLUTION AUTHORIZING THE ADOPTION
OF POLICE AND FIRE RETIREMENT BENEFITS

BE IT RESOLVED AND ENACTED BY THE BOARD OF DIRECT ORS OF THE

CITY OF FORT SMITH, ARKANSAS, THAT:

SECTION 1: The City of Fort Smith selects Benefit Program 2 for its Arkansas LOPFI
members as provided in section 24-10-602 (a) (2) of the Arkansas Code.

SECTION 2: The City of Fort Smith adopts the benefit provisions provided for in Acts
1278, 1369, 1371,1372 and 1736 of 2003 for its local police and fire plan members.

SECTION3: Arkansas LOPFI as administrator of the City of Fort Smith's Police Pension
and Relief Plan and Fire Pension and Relief Plan, is directed to apply the benefit provisions referred

to in Section 2 of this resolution.

SECTION 4: The provisions included in Sections 1 and 2 of this resolution shall become
effective January 1, 2004.

THIS RESOLUTION ADOPTED THIS Zﬂ' DAY OF { ka., 2003.

MAYOR  V

CITY CLERK

O ﬁﬂweﬂaa fo
74 _
Mo M&»ﬁv\ /f7awu/
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Chapter 10 Arkansas Local Police and Fire Retirement System
Subchapter 6 Benefits

A.C.A. § 24-10-602 (2015)
24-10-602. Annuity generally.

(a) Upon a member's retirement, he or she shall receive an annuity for life in accordance with
the applicable benefit program elected by his or her employer, as follows:

(1) Benefit Program 1.
(A) For each year of paid service resulting from employment:

(i) In a position not also covered by Social Security, two and ninety-four hundredths
percent (2.94%) of his or her final average pay; and

(i) In a position also covered by Social Security, one and ninety-four hundredths
percent (1.94%) of his or her final average pay.

(B) (i) (&) In addition, if the member is retiring as provided in § 24-10-604, § 24-10-
605, § 24-10-606, or § 24-10-607, and if the member's age at retirement is less than Social
Security's minimum age for an immediate unreduced retirement benefit, then the member shall
receive a temporary annuity equal to one percent (1%) of his or her final average pay for each
year of paid service resulting from employment in a position also covered by Social Security.

(b) The provisions of this section that allow a member who retires as provided in §
24-10-607, whose employment was also covered by Social Security, and who is thereby eligible
for a temporary annuity shall be applied retroactively to all persons who retired under those
circumstances on or after October 1, 1989.

(ii) The temporary annuity shall terminate at the end of the calendar month in which
the earlier of the following events occurs:

(a) The member's death; or

(b) His or her attainment of Social Security's minimum age for an immediate
unreduced retirement benefit.
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(iii) Any member who has had a temporary annuity terminated because of an award
of disability retirement under the Social Security Act, 42 U.S.C. § 301 et seq., shall have that
temporary annuity restored;

(2) Benefit Program 2.

(A) For each year of paid service rendered on or after the election date of the Benefit
Program 2 and before the election is rescinded:

(i) In a position also covered by Social Security, two and ninety-four hundredths
percent (2.94%) of the member's final average salary; and

(ii) In a position not covered by Social Security, three and twenty-eight hundredths
percent (3.28%) of the member's final average salary.

(B) (i) For each year of paid service rendered before the election date of the Benefit
Program 2 or after the election is rescinded:

(a) In a position also covered by Social Security, one and ninety-four hundredths
percent (1.94%) of the member's final average salary; and

(b) In a position not covered by Social Security, two and ninety-four hundredths
percent (2.94%) of the member's final average salary.

(ii) A member who has paid service rendered before the election date of Benefit
Program 2 or after the election is rescinded and subsequently readopted may have the paid
service rendered on or after July 28, 1995, treated as though the paid service had been
rendered after the election date of Benefit Program 2 by paying to the system the actuarial cost
of the increased benefit by a single contribution or by an agreement to pay an increased rate of
contributions if approved by the Board of Trustees of the Arkansas Local Police and Fire
Retirement System.

(iii) As used in subdivision (a)(2)(B)(ii) of this section, "actuarial cost" means an
amount that is the actuarial equivalent of the value of the credited service to be purchased at
the time of the purchase, as determined by the system’s actuary.

(C) (i) (a) In addition, if the member is retiring as provided in § 24-10-604, § 24-10-
605, § 24-10-606, or § 24-10-607, and if the member's age at retirement is less than Social
Security's minimum age for an immediate unreduced retirement benefit, then the member shall
receive a temporary annuity equal to one percent (1%) of his or her final average pay for each
year of paid service rendered before the election date of Benefit Program 2 and resulting from
employment in a position also covered by Social Security.

(b) The provisions of this section that allow a member who retires as provided in §
24-10-607, whose employment was also covered by Social Security, and who is thereby eligible
for a temporary annuity shall be applied retroactively to all persons who retired under those
circumstances on or after October 1, 1989.

(ii) The temporary annuity shall terminate at the end of the calendar month in which
the earlier of the following events occurs:

(@) The member's death; or

(b) His or her attainment of Social Security's minimum age for an immediate
unreduced retirement benefit.

(iii) Any member who has had a temporary annuity terminated because of an award

http://web.lexisnexis.com/research/retrieve? m=6a58019d526001cb3f00dad43a2a3f6d&cs... 5/26/2015
June 2, 2015 Regular Meeting



Search - 1 Result - 24-10-602. Annuity generally. Page 3 of 5

of disability retirement under the Social Security Act, 42 U.S.C. § 301 et seq., shall have that
temporary annuity restored;

(3) As used in subdivisions (a)(1) and (2) of this section, "Social Security's minimum age
for an immediate unreduced retirement benefit" means one (1) of the following:

(A) If the member is retiring as provided in § 24-10-607 and is in receipt of a disability
benefit under the Social Security Act, 42 U.S.C. § 301 et seq., the age when the Social Security
disability benefit becomes effective;

(B) If the member's retirement is effective before July 1, 2001, as provided in § 24-10-
604, § 24-10-605, § 24-10-606, or § 24-10-607, age sixty-two (62); or

(C) If the member's retirement is effective on or after July 1, 2001, as provided in § 24-
10-604, § 24-10-605, § 24-10-606, or § 24-10-607, the minimum age for the member's receipt
of an immediate unreduced Social Security old age benefit;

(4) Benefit Program 3.

(A) The total benefit amount computed under subdivisions (a)(1) and (2) of this section
shall not exceed at the time of retirement one hundred percent (100%) of the final average pay
plus the amounts provided in subdivision (a)(4)(B) of this section for volunteer service;

(B) (i) For retirements effective before July 1, 2003, annuity amounts based upon
volunteer service shall be in accordance with system provisions in force before July 1, 2003.

(ii) For retirements effective July 1, 2003, and the twelve (12) calendar months
thereafter, the monthly annuity amount for each year of volunteer service shall be five dollars
($ 5.00), to a maximum of two hundred dollars ($ 200) monthly for all volunteer service.

(iii) For retirements effective in the twelve (12) calendar months beginning July 1
thereafter, the monthly annuity amount for each year of volunteer service shall be five dollars
($ 5.00), increased by any percentage increase in the inflation index for the period from
December 2003 to the December immediately preceding the July 1, to a maximum for all
volunteer service of two hundred dollars ($ 200) monthly, similarly increased by any
percentage increase in the inflation index; and

(5) Benefit Program 4,

(A) For each year of volunteer service rendered on or after the election of Benefit
Program 4 and before the election is rescinded:

(i) The total benefit amount computed under subdivision (a)(2) of this section shall
not at the time of retirement exceed one hundred percent (100%) of the final average pay plus
the amounts provided in subdivision (a)(5)(B) of this section for volunteer service; and

(ii) For retirements effective July 1, 2013, the monthly annuity amount for each year
of volunteer service shall be ten dollars ($ 10.00), increased by any percentage increase in the
inflation index for the calendar year preceding July 1, to a maximum of four hundred dollars ($
400) monthly for all volunteer service.

(B) The increased benefit associated with Benefit Program 4 in excess of that defined in
Benefit Program 3 shall not be funded through an allocation of premium tax revenues.

(C) The election of Benefit Program 4 may be rescinded only one (1) time by the political
subdivision.
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(D) (i) A member who has volunteer service rendered before the election date of
Benefit Program 4 or after the election is rescinded and subsequently readopted may have the
volunteer service rendered on or after July 1, 2013, treated as though the volunteer service had
been rendered after the election of Benefit Program 4 by paying to the system the actuarial
cost of the increased benefit by a single contribution or by an agreement to pay an increased
rate of contributions if approved by the board.

(ii) As used in this subdivision (a){(5)(D), "actuarial cost" means an amount that is the
actuarial equivalent of the value of the credited service to be purchased at the time of the

purchase, as determined by the system's actuary.

(b) If each portion of a member's credited service is not covered by the same benefit program,
then his or her total annuity for life shall be the total of the annuity for life determined under
each applicable benefit program.

(c) Each employer shall have the credited service of each of its members covered by Benefit
Program 1 as provided for in this section, unless the employer shall have elected another
benefit program provided for in this section.

(d) (1) By majority vote of its governing body, each political subdivision may elect from time
to time to cover its members who retire in the future under one (1) of the benefit programs
provided for in this section.

(2) The clerk or secretary of the governing body of the political subdivision shall certify, in a
manner and form acceptable to the board, the election of the benefit program to the board
within ten (10) days of the vote.

(3) The effective date of the political subdivision's benefit program is the first day of the
calendar month specified by the governing body, the first day of the calendar month next
following receipt by the board of the certification of election of benefit program, or the effective
date of the political subdivision's becoming an employer, whichever is the latest date.

(4) The election of Benefit Program 2 may be rescinded only one (1) time by the political
subdivision.

(5) If the changed benefit program provides smaller annuities for life than the benefit
program previously in effect, then the changed benefit program shall be applicable only to
credited service for employment rendered from and after the effective date of the change.

(e) Should an employer change its election of benefit program as provided in this section, the
employer contributions shall be correspondingly changed effective the same date as the benefit
program change.

(f) The limitation on increases in an employer's contribution provided by § 24-10-405(h) shall
not apply to any contribution increase resulting from:

(1) An employer's electing a benefit program that provides larger annuities; and

(2) Increased benefits applicable to retirements on or after July 1, 2001, as provided in
subdivisions (a)(1)-(3) of this section.

(g) Increases made to a member's annuity benefits under subsection (a) of this section after
August 12, 2005, shall resuit in a corresponding increase in the employer contributions effective
on the same date as the member's annuity benefits increase.

HISTORY: Acts 1981, No. 364, § 5; A.S.A. 1947, § 12-3805; Acts 1991, No. 428, § 1; 1995,
No. 474, § 1; 1997, No. 1242, §§ 1, 2; 1999, No. 869, § 1; 1999, No. 1453, §§ 1, 2; 2001, No.
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1133, § 1; 2001, No. 1536, § 1; 2001, No. 1703, §§ 1, 2; 2003, No. 480, §§ 1-3; 2003, No.
777, § 1, 2003, No. 1367, § 2; 2005, No. 1286, § 1; 2007, No. 294, § 1; 2007, No. 1569, § 1;

2009, No. 720, §§ 2-4; 2013, No. 315, §§ 1, 2.

\j:- 1of1 1{ =)
Return to Results | Book Browse
A.C.A. § 24-10-602 (Copy w/ Cite)

View Full v

Pages:6

OL XiSNEXiS’"AbOUt LexisNexis |Privacy Policy |Terms & Conditions |Contact Us
€  Copyright © 2015 LexisNexis, a division of Reed Elsevier Inc. All rights reserved.

http://web.lexisnexis.com/research/retrieve? m=6a58019d526001cb3f00dad43a2a3f6d&cs... 5/26/2015
June 2, 2015 Regular Meeting

95



Year

2015
2014
2013
2012
2011
2010
2009
2008
2007
2006
2005
2004
2003
2002
2001
2000

LOPFI Contribution Rates for Fort Smith Fire and Police Departments from 2000 - 2015

Fire Dept.

39.50%
38.94%
40.16%
40.68%
39.14%
36.97%
34.30%
33.24%
32.93%
32.23%
28.88%
22.29%
18.83%
25.58%
29.46%
31.65%

Police Dept.

32.36%
31.36%
30.36%
28.74%
27.53%
27.75%
27.53%
23.79%
22.47%
22.42%
20.40%
15.69%
11.71%
18.11%
21.92%
23.36%
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Age Breakdown Sworn Police and Fire

Age Police Fire
21-29 31 27
30-39 45 37
40-49 63 59
50-59 17 22

60+ 4 3
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Gosack, Ray

From:

Sent:

To:

Subject:
Attachments:

Importance:

Ray,

Jones, Richard

Wednesday, May 27, 2015 12:31 PM

Gosack, Ray; Richards, Mike; Walker, Jennifer; Bushkuhl, Kara; Ranells, Larry (Capt)
RE: Pension Funding -- Study Session Follow Up

Benefits Guess for 2016.xIsx; R-75-15.pdf

High

Attached is my estimate(s) for employee benefits for 2016. This is a very preliminary estimate based on our benefits and
plan design remaining the same for 2015 (it is likely some reworking will be necessary). Using the four (4) months of
actual data for 2015 | have estimated that the employee benefits fund 9106 will end with a very small reserve of $91,000
(emphasizing this is only a best guess and could go either way).

The City contributions for 2015 are set at $7,511,796 of which $4,054,146 are from the general fund. Using Resolution
75-15 it will be necessary to rebalance fund 9106 using the 70/30 split and begin rebuilding the reserve amount in
2016. It is my estimate that it is unlikely that there will be any amount from fund 9106 from the general fund portion
that can be used to offset any of the pension deficit (see attached spread sheet). It is more likely that the city
contribution will either remain the same for 2016 or need to be increased by $188,204 and the employee contributions
for 2016 increased by an amount from $775,073 to $886,869 to fund an additional 6% for fund 9106 and to begin
rebuilding the funds reserve balance.

Thanks

Richard B. Jones, MA, SPHR
Director of Human Resources
City of Fort Smith, Arkansas

623 Garrison Avenue, Room 310

P.O. Box 1908

Fort Smith, Arkansas 72902
(479) 784-2220

CELL (479) 739-5959

FAX (479) 784-1024

E-mail riones@fortsmithar.gov

"Action is the foundational key to all success.’
Pablo Picasso

9

NOTICE: The information transmitted herein is intended for the person (s) or entity (ies) to whom it is addressed and may contain
confidential or privileged information. Any review, retransmission, dissemination or other use of, or taking of any action in reliance
upon, this information by any person (s) or entity (ies) other than the intended recipient (s) is strictly prohibited. If you have received

1
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RESOLUTION No._[. T5-15 0S O.MQJ'\M

A RESOLUTION ESTABLISHING EMPLOYER/EMPLOYEE CONTRIBUTION
PRACTICES REGARDING EMPLOYEE BENEFITS IN INTERNAL SERVICE FUND 9106
FOR EMPLOYEE HEALTH AND WELLNESS

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE CITY OF FORT
SMITH, ARKANSAS, THAT:

SECTION 1: The employer/employee contribution strategy for internal service fund
9106 shall be to achieve a 70% employer funded and 30% employee funded balance for all costs.

SECTION 2: The reserve balance for fund 9106 should be equal to 75 calendar days or
approximately 20% of the fund's annual expenditures.

SECTION 3: Each year during preparation for the upcoming year’s budget the
employer/employee contribution amounts will be adjusted to reflect the SECTION 1 contribution
percentages using the actual cost trend data from the previous two years plus the current year and
to adjust for any deficit or surplus in the reserve balance in fund 9106.

SECTION 4: All previous resolutions in conflict with this resolution are hereby
repealed.

This Resolution adopted this &) = day of Ma 5 ,2015.

APPROVED:

_’\

ayor

ATTEST:

e &%ﬁ{/

City Clelk

Approved as to form:

'Méj&\)
)

NP
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Revenue City Contribution
Revenue Employees
Revenue Total

Expenses Estimate
Reserve Estimate

Current Estimate
for 2015 based
on 4 months of

actual experience

Benefits 2015
$7,511,796  76%
$2,413,131 24%
$9,924,927

$9,833,748
$91,179

Estimate 1 for 2016
with no City Contribution Increase

Benefits 2016
$7,511,796
$3,188,204

$10,700,000

$10,400,000
$300,000

70% S0
30% $775,073
$775,073

6%

June 2, 2015 Regular Meeting

Estimate 2 for 2016
Necessary to Rebuild Reserve

Benefits 2016
$7,700,000
$3,300,000

$11,000,000

$10,400,000
$600,000

70%
30%

6%

$188,204
$886,869
$1,075,073
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Year

2003
2004
2005
2006
2007
2008
2009
2101
2011
2012
2013
2014

LOPFI Portfolio Investment Return Rates for 2003 - 2014

Investment
Rate of
Return

22.82%
8.79%
2.92%
10.60%
11.50%
-25.54%
18.07%
10.68%
-0.42%
12.30%
17.76%
8.16%
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Gosack, Ray

e
From: Gosack, Ray
Sent: Wednesday, May 27, 2015 4:06 PM
To: Andre' Good; Andre' Good (good4ward2@gmail.com); Dingman, Jeff; Don Hutchings;

George Catsavis (georgecatsavis@gmail.com); Keith Lau (Keithlauward1@gmail.com);
Mike Lorenz (DirectorLorenz@hotmail.com); Sandy Sanders
(SSanders@FortSmithAR.gov); Settle, Kevin (Board of Directors); Tracy Pennartz

Cc: kbushkuhl@fsark.com; Walker, Jennifer; Richards, Mike (mrichards@FortSmithAR.gov);
Lindsey, Kevin (Chief of Police); Ranells, Larry (Capt)
Subject: Pension Funding -- Study Session Follow Up -- General Fund Expenses

Below is the information about the amounts resulting from 1%, 2%, and 3% spending cuts in the General Fund. The
amounts have been reduced for the %% sales tax revenue approved by voters in 2012 for parks and fire. Since this
revenue is earmarked by voters for those purposes, that spending can’t be reduced. We’ve also adjusted for grant
funded expenses for transit, airport security, and school resource officers. These grants can’t be used for any other
purpose; reducing that spending provides little or no improvement to the financial condition of the General Fund.

Ray

From: Walker, Jennifer

Sent: Wednesday, May 27, 2015 3:48 PM

To: Gosack, Ray

Cc: Bushkuhl, Kara

Subject: RE: Pension Funding -- Study Session Follow Up

Ray, per our discussion, please see the two revised clips that now include a reduction of specific grant reimbursement
items in the General Fund.

CLIP 1:
1% of Net General Fund $ 412,030
2% of Net General Fund $ 824,060
3% of Net General Fund $ 1,236,089
CLIP 2:
2015 General Fund Budget Total $ 48,114,882
Less: 1/4% Sales Tax - Fire (4803) S (2,482,560)
Less: 1/4% Sales Tax - Fire (6208) $ (2,482,540)
Less: Grant Reimbursement - Transit $ (1,710,800)
Less: Grant Reimbursement - Airport $ (120,000)
Less: Grant Reimbursement - SRO $ (116,000)
Net 2015 General Fund Budget S 41,202,982
1% of Net General Fund $ 412,030
2% of Net General Fund $ 824,060
3% of Net General Fund § 1,236,089
Jennifer Walker / Deputy Finance Director
City of Fort Smith
1
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Year

2003

2004

2005

2006

2007

2008

2009

2010

2011

FSFD FSPD Personnel Retirement Numbers 2003 - 2013

Retirement Plan

Fire (LOPFI)
Fire (Old)
Police (LOPFI)
Police (Old)

Fire (LOPFI)
Fire (Old)
Police (LOPFI)
Police (Old)

Fire (LOPFI)
Fire (Old)
Police (LOPFI)
Police (Old)

Fire (LOPFI)
Fire (Old)
Police (LOPFI)
Police (Old)

Fire (LOPFI)
Fire (Old)
Police (LOPFI)
Police (Old)

Fire (LOPFI)
Fire (Old)
Police (LOPFI)
Police (Old)

Fire (LOPFI)
Fire (Old)
Police (LOPFI)
Police (Old)

Fire (LOPFI)
Fire (Old)
Police (LOPFI)
Police (Old)

Fire (LOPFI)
Fire (Old)
Police (LOPFI)
Police (Old)

Number of

Retirees

166

136

134

108

130

107

124

107

127
13
105

127
15
105

122
18
98

103

107

10

116

35
96
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FSFD FSPD Personnel Retirement Numbers 2003 - 2013

2012 Fire (LOPFI)
Fire (Old) 112
Police (LOPFI)
Police (Old) 88
2013 Fire (LOPFI)
Fire (Old) 118
Police (LOPFI)
Police (Old) 93

Source: City of Fort Smith CAFR and FSFD & FSPD LOPFI Valuations
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EICHENBAUM LILES P.A.

A PROFESSIONAL ASSOCIATION
ATTORNEYS AT LAW

ONE UNION NATIONAL PLAZA
124 WEST CAPITOL AVENUE, SUITE 1900
LITTLE ROCK, ARKANSAS 72201-3736

TELEPHONE 501-376-4531
FACSIMILE 501-376-8433

RICHARD L. RAMSAY
EXTENSION: 111
EMAIL: rick.ramsay@elhlaw.com

May 29, 2015

Mr. David B. Clark
Executive Director, LOPFI
620 West 3rd Street

Little Rock, AR 72201

Re:  City of Fort Smith 2003 COLA
Dear Mr. Clark:

You have asked for our opinion regarding the City of Fort Smith’s 2003 COLA,
Ordinance No. 31-03. The City of Fort Smith has inquired as to whether, in LOPFI’s
opinion, Ordinance No. 31-03 may be rescinded. The 2003 ordinance provides for a 3%
cost of living adjustment each future year on a compounded basis beginning on July 1,
2003, and an additional benefit for active members who continue to work past their 25%
year of service. The ordinance does not provide for an end-date for the COLA and does
not provide that the COLA may be rescinded or amended by the City.

In contrast to the 2003 ordinance, the City of Fort Smith’s 1996 COLA came in
the form of Resolution R-105-96. The 1996 resolution provided for an increase to the
minimum monthly benefit payable to retirees and beneficiaries of the City of Fort Smith
Fire and Police pension funds and for all other retirees a 3% cost of living adjustment to
the monthly benefit payment beginning July 1, 1998 and every two years thereafter. The
resolution provides that the COLA shall continue “unless otherwise directed by the City.”
By stark contrast, the 2003 ordinance does not contain a similar provision.

It is concerning that the City of Fort Smith desires to rescind the 2003 COLA.
Rescission or amendment of the COLA could be subject to a successful challenge on
grounds that the COLA created a vested right for pension fund members, and the
amendment/rescission substantially impairs those rights.  Where a contractual
relationship exists, impairment of that contractual relationship, such as the rescission of a
vested contractual right, may violate the contracts clause of the Federal and/or State
Constitution. The contract clause of the United States Constitution provides: “No state
shall...pass any....law impairing the obligation of contracts...” U.S. CONST. art. 1, § 10.
Similarly, Article 2, Section 17 of the Arkansas Constitution provides that no law
impairing the obligation of contracts shall ever be passed.
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There is of course the potential for an argument that a COLA does not create a
vested right or contractual obligation. Some courts presume that the law merely declares
a policy to be pursued until the legislature shall ordain otherwise, in the absence of
evidence that the legislature unmistakably intended to bind itself contractually.
Regarding the City of Fort Smith, the 1996 resolution clearly included language
indicating that the COLA would continue “unless otherwise directed by the City.” The
lack of such an exception in the 2003 ordinance very probably could be viewed as
evidence that the City unmistakably intended to bind itself contractually. Additionally
the use of the words “each future year” in the 2003 ordinance could be viewed as further
evidence suggesting a clear legislative intent to bind the City in perpetuity to paying the
COLA.

In sum, any alteration to the 2003 ordinance could certainly subject the City of
Fort Smith to a challenge under the contracts clause of the Arkansas Constitution and the
United States Constitution. Originally, the COLA benefit was established 19 years ago
with the passage of the resolution referred to above. With that long history, and certainly
with the 2003 ordinance, it arguably created a contractual right for members of the Fire
Relief and Pension Fund and the Police Relief and Pension Fund. Any attempt to alter
that obligation could be attacked as a substantial impairment to a contractual right.

Very truly yours,

AN S

Richard L. Ramsay

RLR/aas
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RESOLUTION NO.

A RESOLUTION ESTABLISHING A POLICY
FOR FUNDING TO PROVIDERS OF HOMELESS SERVICES

WHEREAS, by the passage of Resolution No. R-91-10, the Board of
Directors created a priority to establish a homeless campus setting
with a consolidation of services that will eliminate travel,
duplication of services, and better represent the dignity of homeless
persons; and

WHEREAS, the updated comprehensive plan adopted by Resolution No.
R-168-14 includes an action to create and implement a campus concept
to consolidate existing homeless and social services south of Garrison
Ave. (Housing and Neighborhoods 2.4.1); and

WHEREAS, a campus concept will result in more efficient and
effective use of public resources supporting homelessness services;
and

WHEREAS, improved care of the homeless population is essential to
supporting investment in downtown Fort Smith, the Belle Grove Historic
District, and other nearby areas; and

WHEREAS, funding provided by the City of Fort Smith through
outside agency funding and CDBG funding has not resulted in
satisfactory alignment of funding with the goals stated above; and

WHEREAS, the Board of Directors is desirous of ensuring the
allocation of resources for services provided to homeless persons
supports the goals of Resolution No. R-91-10, the city’s comprehensive
plan, and the efficient and effective use of public resources;

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the
City of Fort Smith, Arkansas that:

SECTION 1: The Board of Directors states its continuing support
for development and operation of the Riverview Hope Campus at 301
South E Street to provide temporary housing and a variety of other

-1-
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services for portions of the homeless population in a centralized
location and with improved case management and coordination of those
services.

SECTION 2: In the interest of avoiding duplication of services,
thereby maximizing the benefit of public funds that support services
to homeless persons, the Board determines the City of Fort Smith shall
not provide funding to any organization whose services to homeless
persons are being provided in a manner or method inconsistent with the
goals of Resolution No. R-91-10, the city’s comprehensive plan, or the
principle of efficient and effective use of public resources. This
policy does not apply to organizations whose primary clientele is not
homeless persons, but who may serve some homeless persons. Nor does
it apply to organizations who serve unique homeless clientele who are
not part of the mission of the Riverview Hope Campus.

This Resolution passed this day of June, 2015.

Mayor
ATTEST:

City Clerk
APPROVED AS TO FORM:

%’“6“’\(

No Publication Required
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City /1._..
f;o%%\ ‘" MEMORANDUM
mitth

S May 29, 2015
ARKANSAS

N\

e
9N

TO: Mayor and Board of Directors

FROM : Ray Gosack, City Administrator

SUBJECT: Funding for Homeless Service Providers

At the May 18™ board brainstorming meeting, there was
discussion about public funding provided to a homeless service
provider who isn’t participating in the Riverview Hope Campus
project. The campus project arises from a goal established by
the board of directors in 2010 (see attached resolution, and particularly
goal #6). The homeless campus project is also an action of the
comprehensive plan, Housing and Neighborhoods 2.4.1, which
states:

Continue to support, in accordance with
the recommendations made by the
Homelessness TaskR Force and adopted by
the City Board, the creation and
implementation of the campus concept to
consolidate existing homeless and social
services south of Garrison Avenue.

The concern discussed at the May 18™ meeting is that the
city provides funding to Next Step Homeless Services. Next Step
provides a variety of services including day room services at
North 6™ and B Sts. and supportive housing for veterans, women
with children, and single men at three different locations. The
day room services include meals, job counseling, psychological
assessment, life skills training, mail services, budgeting
classes, anger management, and housing searches. The desire was
to see Next Step provide its day room services at the Riverview
Hope Campus. Next Step has said that it won’t locate its day
room services at the campus. This results in duplication of
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services at the Next Step location and at the Riverview Hope
Campus.

The city provides the following public funding to both the
Riverview Hope Campus and Next Step Homeless Services.

Riverview Hope Campus

CDBG Funds for Facility Development $603,441
(multi-year funding)
General Funds for Coordinator Position $ 35,200

(annual funding)

Next Step Homeless Services

CDBG Funds for case management $12,000
Outside Agency Funds

for case management $ 4,950
Transit vouchers for use by clients

for job searches, etc. $ 1,500

The transit vouchers are used by individuals to attend job
interviews, travel to the social security office, and to attend
to other basic needs. Vouchers are also provided to the
Salvation Army and the Rescue Mission, and are used by their
clients for the same purposes. The staff recommends that any
policy change not apply to these vouchers since the vouchers are
used directly by homeless persons to help achieve greater
independence.

Attached for the board’s consideration is a resolution which
would adopt the funding policy discussed at the May 18™ brain
storming meeting. The policy addresses duplication of services
that will be provided at the Riverview Hope Campus, but wouldn’t
apply to other homeless services, such as transitional housing,
that aren’t being offered at the Riverview Hope Campus. Upon
adoption, the policy will be provided to the community
development advisory committee (cpac) and the outside agency review
panel, the two committees who make the funding recommendations
for CDBG/HOME funds and outside agency funds.
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Please let me know if there’s any questions or a
need for more information.

“
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RESOLUTION NO. £ 91—10

A RESOLUTION ACCEPTING AND PRIORITIZING THE RECOMMENDATIONS OF
THE HOMELESSNESS TASK FORCE

WHEREAS, the Board of Directors appointed a Homelessness Task Force to review
issucs related to the problem of homelessness in Fort Smith; and,

WHEREAS, the Homelessness Task Force conducted several meetings and has made
recommendations to the Board of Directors which will assist the City of Fort Smith address
issues related to homelessness in Fort Smith; and,

WHEREAS, the Board of Directors expresses their appreciation to the members of the
Homelessness Task Foree.

NOW THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF
THE CITY OF FORT SMITH, ARKANSAS, that:

Section 1: The Board of Directors hereby accepts the recommendations of the
Homelessness Task Force.

Section 2: The Homelessness Task Force Recommendations are hereby prioritized by
the Board of Directors as shown in Exhibit A.

ATTEST:

Ot Bord

City Clbtk

September 9, 2014 Study Session

June 2, 2015 Regular Meeting



#1

#2

#3

#4,

#5

#6

#7

#8

#9

EXHIBIT"A”

PRIORITIZED HOMELESSNESS TASK FORCE RECOMMENDATIONS

Strengthen the Old Fort Homeless Coalition with city involvement through a
full-time paid staff person

Explore a campus site in a current Industrial area south of Garrison Avenue

Old Fort Homeless Coalition conduct an analysis of homelessness services to
identify any gaps in services to the homeless

Put more teeth in existing ordinances and hold property owners responsible
for the maintenance of their properties, and add more staff to administer
ordinances

Identify a homeless management reporting system to identify the scope of
the homeless problem in our area

Establish a campus setting with a consolidation of services that will eliminate
travel, duplication of services, and better represent the dignity of homeless
persons (including exploring funding sources and solutions to the disposition
of service providers existing facilities

Continvation of enhanced police protection in the Belle Grove and
Downtown Areas

Create a job corps, through the Old Fort Homeless Coalition, and that the
city give priority to the jobs corps when city services, such as lot clean-ups
are contracted

Undertake a community education program to generate support
(awarenass) for the homeless and a homelessness campus

September 9, 2014 Study Session
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MEMORANDUM

May 29, 2015
To: Ray Gosack, City Administrator
From: Sherri Gard, City Clerk
Re: Mayor’s Veto of Resolution No. R-88-15

Mayor Sandy Sanders vetoed Resolution No. R-88-15 adopting the Fiscal Performance
Policies of the City of Fort Smith. The resolution was adopted by the Board of Directors at
the May 19, 2015 regular meeting.

A copy of the resolution, Mayor’s veto statement, adopted policies and the original memo
from Deputy Director of Finance Jennifer Walker are attached.

Per Section 2-34(a) of the Fort Smith Municipal Code, “... a veto by the mayor may be
overridden by the affirmative vote of five (5) or more members of the board of directors.”
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rESOLUTION NO. R-88- 15

A RESOLUTION ADOPTING FINANCIAL POLICIES
WHEREAS, the City Board of Directors finds it in the best interest of the citizens to
establish policies to ensure the financial stability of the City; and
WHEREAS the City Board will regularly review existing policies and establish additional
policies to promote fiscal responsibility and the efficient transaction of City business;
now, therefore,
BE IT RESOLVED AND ENACTED BY THE BOARD OF DIRECTORS OF THE
CITY OF FORT SMITH, ARKANSAS, THAT:

Section 1. The City hereby adopts the policies attached as the Fiscal Performance
Policies of the City of Fort Smith.
THIS RESOLUTION ADOPTED THIS 19th DAY OF MAY, 2015,
APPROVED:
zt
ATTEST:
o/

CITY CLERK

Approvyed as to form:

No P(lblicatlon R@ired
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The current process has a long history of providing a conservative and responsible balanced
budget. Over the last 12 years the general fund year end balance has ranged from $5.2 million to
$10.1 million. In three of the past four years the percent of the actual balance to operating
expenditures has met or exceeded the 15 percent goal...the fourth year was at 14 percent. The
current process provides the flexibility to reduce spending if income levels fall short of
projections, especially during economic downturns, while still providing essential services. The
other changes made within this resolution are positive and should be implemented in the future
as part of the budget process.

Accordingly, I have vetoed this resolution.

Sy
%? S /2 //J/

June 2, 2015 Regular Meeting

116



FISCAL PERFORMANCE POLICIES

The Fiscal Performance Policies represent an effort to establish written policies to guide
the City’s financial management and decision-making practices. They are designed to
help contain the costs of city government, as well as to strengthen the financial capacity
of the City to provide and maintain effective services and programs.

While some of the policy statements are specific and may limit certain types of financial
practices, the policy statements are not intended to restrict the ability and responsibility
of the Board of Directors to manage emergency or unusual service delivery needs above
or beyond the limitation established by the Fiscal Performance Policies.

Additional Water & Sewer Utility Financial Policies are maintained in a separate
document and should be considered in addition to the City’s overall fiscal performance
policies. Utilities fiscal policies will supersede the City’s general fiscal policies in the
application of Water and Sewer Utility budgeting and financial management. (pending)

REVENUE POLICIES

1. The City will strive to maintain a diversified and stable revenue base that will
equitably distribute the burden of supporting City services and will protect the
City from short-term fluctuations in any one revenue source.

2. The City will estimate revenues on an objective and reasonable basis. Revenues
will be projected on a two year basis with an annual update. This projection will
be used for operating budget preparation.

3. The City will use one-time or special purpose revenues for capital expenditures
or for expenditures required by the revenue, and not to subsidize recurring
personnel, or operation and maintenance costs.

4. The City will establish and periodically review all user charges, licenses and fees
at a level related to the cost of providing the services. Such charges, licenses and
fees will be reviewed and established where possible so that those who directly
benefit from a service principally pay for it.

5. The City will set and maintain water, sewer and sanitation rates at levels that
support the total direct and indirect costs of the enterprise, including debt

service and capital maintenance.

6. The City will annually review, and revise where necessary, its indirect cost
allocation formula on an objective and reasonable basis.

June 2, 2015 Regular Meeting



7. The City will maintain timely collection systems and implement necessary
enforcement strategies to collect revenues from available sources.

8. The City will give priority to those revenue alternatives which involve the least
collection and administrative cost, per dollar raised, to the City government.

9. They City will seek a balanced revenue base through active support of area
economic development, diversification, and retention efforts.

OPERATING EXPENDITURE/EXPENSE POLICIES

1. The City Administrator will propose, and the Board of Directors will adopt, a
balanced operating budget in which budgeted expenditure/expenses don’t
exceed reasonably estimated revenues for the fiscal year. Basic and essential
services provided by the City will receive first priority for funding. The City will
utilize unallocated fund balance to balance the annual budget only in times of
emergency or fiscal and economic hardship. The monies from the fund balance
can only be allocated by Board of Directors approval. Additional funding will be
assigned according to City-wide goals established by the Board of Directors and
Comprehensive Plan policies.

2. The City will estimate expenditures/expenses on an objective and reasonable
basis. Operating expenditures/expenses will be projected on a two year basis
with an annual update.

3. The City will establish service measurements for all program areas, when
feasible. The service measures will reflect the demand, workload capability and
projected outcomes for the program to accomplish its goals and objectives.

4. Annual budgets shall be legally adopted for the four operating funds- General
Fund, Street Maintenance Fund, Water and Sewer Operating Fund and the
Sanitation Operating Fund. Projects shall be approved for major capital projects.
Budgets shall be adopted by the Board of Directors no later than December 31 of
the planning year.

5. The City will provide access to appropriate retirement plans and Other Post
Employment Benefits (OPEB) for its employees. The City will make contributions
for eligible employees at the level defined for the respective retirement plans.
The City will make contributions to the OPEB trust plan when funds are available.

6. The City will encourage delivery of services by other public and private

organizations whenever and wherever greater efficiency, effectiveness and
service can be expected, as well as to develop and internally use technology and
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productivity advancements that will help reduce or avoid increasing personnel
costs. The intent is to control personnel costs as a proportion of the total
budget, to more productively and creatively use available resources, and to
avoid duplication of effort and resources.

The City will maintain a budgetary control system to help it adhere to the
adopted budget, and will prepare and maintain a system of regular fiscal reports
comparing actual revenues and expenditures/expenses to budgeted amounts.

All budgets shall be adopted on a basis consistent with generally accepted
accounting principles (GAAP) except for depreciation expense in the applicable
funds.

All appropriations lapse at yearend. Any encumbrance at yearend shall be re-
appropriated by the Board of Directors in the subsequent year.

The legal level of budgetary control is the departmental program level.
Operational budgetary control is maintained at the program level. All
departments will be given the opportunity to participate in the budget process.

CAPITAL IMPROVEMENT POLICIES

The City will prepare annually and update a five year capital improvements
program (CIP) which will provide for the orderly maintenance, replacement, and
expansion of capital assets.

The CIP will identify long-range capital projects and capital improvements of all
types which will be coordinated with the annual operating budget to maintain
full utilization of available revenue sources.

The CIP will reflect for each project the likely source of funding, the priority
ranking of each project and attempt to quantify the project’s impact to future
operating expenditures/expenses.

The City will determine and follow the most cost-effective financing method for
all capital projects. The City will pursue federal, state and other funding to assist
in financing capital projects and improvements.

All equipment, projects and improvements, other than infrastructure, with a
value equal to or greater than $5,000 per unit and an estimated life greater than
or equal to 3 years will be capitalized for financial reporting purposes.
Infrastructure assets are those that are provided by the street Sales Tax Fund
and include streets, bridges and drainage projects. All land and rights-of-way are
capitalized for infrastructure projects. The project cost is capitalized for projects
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greater than or equal to $250,000 and are grouped by project year. Individual
infrastructure projects are capitalized separately if the project totals greater
than or equal to $5.9 million.

6. Capital projects and improvements will be constructed to:
a. Protect or improve the City’s quality of life.
b. Protect or enhance the community’s economic vitality.
c. Support and service new development.

DEBT POLICIES

1. The City will issue debt to finance or refinance capital improvements and long-
term fixed assets or other costs directly associated with financing a project which
have been determined to be beneficial to a significant proportion of citizens in
Fort Smith and for which repayment sources have been identified. Debt
issuance shall be used only after considering alternative funding sources such as
project revenues, federal and state grants and special assessments.

2. The scheduled maturity of bond issues should not exceed the expected useful
life of the capital projects or improvements financed.

3. The City will consider refunding outstanding bonds if one or more of the
following conditions exist:
a. Present value savings are at least 3% with certain exceptions, of the par
amount of the refunding bonds.
b. The bonds to be refunded have restrictive or outdated covenants.
Restructuring debt is deemed to be desirable.

4. The City will seek credit enhancements, such as bond insurance or letters of
credit, when necessary for cost-effectiveness.

5. The City will monitor compliance with bond covenants, adhere to Federal
arbitrage regulations, and abide by the provisions of Securities and Exchange
Commission (SEC) Rule 15c¢ 2-12 concerning primary and secondary market
disclosure. The City will also monitor bond issues by adhering to its Post-
Issuance Compliance Manual required by the IRS. This manual includes the
requirements for monitoring bond offering transactions by the underwriter.

6. The City will encourage and maintain communications with financial bond rating
agencies and continue to strive for improvements in the City’s bond rating.

7. The City will require that the total annual payments for debt service not exceed
35% of total operating revenues of the applicable fund.
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8. The City will evaluate the benefits of conducting financings on a competitive or
negotiated basis. Negotiated financings may be used where market volatility or
the use of an unusual or complex financing or security structure is a concern with
regard to marketability.

9. The City will coordinate its debt issuances with other local government agencies
in an effort to review overlapping debt in the community.

RESERVE POLICIES

1. The City will maintain an operating contingency reserve to:

a. Provide for temporary funding of unforeseen needs of an emergency or
nonrecurring nature.

b. Permit orderly budgetary adjustments when revenues are lost through
the action of other governmental bodies.

c. Serve as local match for public or private grants.

d. Meet unexpected small increases in service delivery costs.

e. Maintain an adequate cash flow.

2. The goal for the contingency reserve will be maintained-atnotlessthan fifteen
percent (15%) of estimated operating expenditures/expenses. The Water /
Sewer Fund’s contingency reserve goal will be twenty percent (20%) of
estimated operating expenditures/expenses. Prior approval of the Board of
Directors shall be required before spending contingency funds.

3. If the contingency reserve balance falls below the fifteen percent (15%) level
(20% for Water/Sewer Fund) for a current year budget, then the following steps
will be taken by the appropriate departments:

a. If the contingency reserve is between 10% and 14.99%, then operating
and capital reductions will be required.

b. If the contingency reserve is between 5% and 10%, then personnel
reductions, including services will be implemented.

c. If the contingency reserve is less than 5%, then personnel, operating and
capital reductions will take place. Service levels may be significantly
reduced if this scenario occurs.

4. If the contingency reserve balance exceeds 20% (25% in Water / Sewer Fund),
the City may consider utilizing the funds above this amount for one-time capital
projects or other non-recurring expenditures that support City goals or
Comprehensive Plan policies.

5. The City will develop an equipment reserve fund, and will appropriate funds to it

annually to provide for the timely replacement of equipment. The reserve will
be maintained in an amount adequate to finance the replacement of equipment.
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The replacement of equipment will be based upon the adopted equipment
replacement schedule. The schedule will be updated annually.

INVESTMENT AND CASH MANGEMENT POLICIES

1. The City’s cash management system will be designed to accurately monitor and
forecast revenues and expenditures/expenses in order to invest funds to the
fullest extent possible. All cash and investments, other than accounts required
by bond covenants, will be maintained in a single cash and investment pool.
Interest revenue will be allocated to each investing fund consistent with fund
ownership.

2. The objectives of the City’s investment and cash management program will be
to:
a. safely invest City funds to the fullest extent possible,
maintain sufficient liquidity to meet cash-flow needs, and
attain the maximum yield possible consistent with the other two
objectives.

3. The City will limit its investments to the safest type of securities permitted by
Arkansas statutes. These shall include those which:

a. have insurance on the principal guaranteed by the Federal Deposit
Insurance Corporation, or

b. have security on the principal in the form of bonds or other interest
bearing securities of the U.S. Government or its agencies, or

c. have security on the principal in the form of bonds or other interest
bearing securities of the State of Arkansas, or its agencies or political
subdivisions as defined in Arkansas statutes.

4. The City’s investments will be diversified by type of investment, institution and
maturity date to protect against changes in the market at a given time regarding
any particular type of investment. Direct obligations of the U.S. Government
shall be purchased from the Federal Reserve Bank.

5. Purchase and sale of securities will be made on the basis of competitive offers
and bids in order to obtain the highest available rates. In order to keep
administrative costs as low as possible, investments of less than $100,000 may
be made through a current depository bank. For investments exceeding
$100,000, institutions shall be contacted by telephone and given the opportunity
to provide an interest quote on the identical investment and term. The bid of
each institution shall be recorded and kept on file for one (1) year.

6. Inthe event of identical interest yield bids, the City may break the tie by use of
an objective method to be determined by the City.
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7. Inthe event no quotes are received from a banking institution in the City of Fort
Smith insured by the FDIC, the City may invest its funds in any banking institution
insured by the FDIC in the state meeting the City’s security requirements.

8. Clear title to the principal of and collateral backing for any investment will be
maintained by the City or by a third-party safekeeping agent under agreement to
the City.

9. The City may specify monthly interest payment in order to enhance cash flow
and investment return.

10. The City Administrator, or his designated representative, will provide the Mayor
and Board of Directors with monthly information concerning cash position and
investment performance. The information shall include, as a minimum, type of
investment, maturity date, face value, rate of interest, amount of interest
received during the accounting period, and institution where the funds are
invested.

11. A request for banking services will be issued when it is deemed necessary to
provide services as required by the City. The request will be made to all qualified
banks located within the City limits that are capable of providing the level of
services required. Banking services may continue with a selected bank if the
services provided are maintained at an acceptable level and reasonable cost.

12. The standard of prudence to be applied by the investment officials shall be the
“prudent person rule” and shall be applied in the context of managing an overall
portfolio. Under the prudent person rule, investments shall be made with
judgment and care, under circumstances then prevailing, which persons of
prudence, discretion and intelligence exercise in the management of their own
affairs, but for investment, considering the probable safety of their capital as
well as the probable revenue to be derived.

FINANCIAL REPORTING POLICIES

1. The City will adhere to a policy of full and open public disclosure of all financial
activity. The budget will be prepared in a manner to maximize its understanding
by citizens and elected officials. Copies of financial documents will be made
available to all interested parties. Opportunities will be provided for full citizen
input prior to final decisions on the budget.

2. The City’s accounting system will maintain records on a basis consistent with the
accepted accounting standards of the Governmental Accounting Standards
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Board (GASB), Government Accounting Office (GAQ), Financial Accounting
Standards Board (FASB), and the State of Arkansas.

The City Administrator or his designee will prepare regular quarterly and annual
financial reports presenting a summary of financial activity by major types of
funds and programs.

The City will employ an independent public accounting firm to perform an
annual audit, and will make the annual audit available to the general public,
bond and financial consultants, and other interested citizens and organizations.
The audit shall be completed and submitted to the City within 180 days of the
close of the fiscal year.

The city will prepare an annual budget document that provides a basic
understanding of the City’s planned financial operations for the coming fiscal
year. Copies of the proposed and final budget will be made available to all
interested parties and opportunities will be provided for citizen input prior to
final adoption of the budget on or before December 31 of the planning year.

The City will seek annual renewal of the GFOA Certificate of Achievement for
Excellence in Financial Reporting and the Distinguished Budget Presentation
Award.

The City will provide all financial documents to the internal and external auditors

and City representatives will not improperly influence the conduct of audits.
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Interoffice Memorandum

To: Ray Gosack, City Administrator
From: Jennifer Walker, Deputy Director of Finance
Re: Budget Policies for review

During the March 10 Study Session and March 19 Special Study Session, the
Board reviewed financial policies and practices.

As requested, amended financial policies are enclosed for your review and
discussion. The following list highlights the key changes to the financial policies:

e A reference to specific Water/ Sewer policies, pending adoption of those policies.

e An operational budget in which expenditures do not exceed revenues (structural
budgeting method).

e Budget adoption on or before December 31

e Debt service will not exceed 35% of total operating revenues.

e Fund reserve at 15% (Water / Sewer Fund at 20%)

e Other minor points of clarification and/or grammar corrections, as listed in the
attached policies.

[f you have any questions or require more information, please let me know.
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RESOLUTION NO.

A RESOLUTION ACCEPTING COMPLETION OF AND AUTHORIZING
FINAL PAYMENT TO GREENVIEW LAWNS, INC,, FOR LANDSCAPE IMPROVEMENTS
AT THE RIVER PARK GLASS PAVILION AND MISS LAURA'S VISITORS CENTER

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE CITY OF FORT SMITH,
ARKANSAS, that:

SECTION 1: The City of Fort Smith hereby accepts construction of the above
captioned project as complete.

SECTION 2: Final payment is hereby authorized in the amount of $3,868.53 to

the contractor, Greenview Lawns, Inc., for the above captioned project.

This Resolution adopted this day of June, 2015.
APPROVED:
Mayor
ATTEST:
City Clerk

APPROVED AS TO FORM
Co g ib“\(

npr
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[ ¢ 44, 4
PARKS
RECREATION

FORT SMITH

Memo:

May 29, 2015

To:  Ray Gosack, City Administrator
From: Doug Reinert, Director of Parks and Recreotionpﬂz
Re:  Landscape improvements at the River Park

Glass Pavilion and Miss Laura’s Visitors Center

The landscape improvements at the River Park Glass Pavilion and Miss Laura’s Visitor Center
have added a great deal of beautification to the downtown area. A 270 foot ornamental
wrought iron fence replaced the wooden fence at Miss Laura’s Visitors Center along with
ornamental grasses.

The landscaping at the River Park Glass Pavilion which included gradual berms, juniper
evergreens, ornamental grasses and perennial flowers add color and contrast to the previous
unsightly area.

The project is complete and the final payment is $3,868.57. This project is in alignment with
the goals of the Comprehensive Plan action ED-6.1.1 and CCD-1.1.1. | recommend
accepting the project as complete and authorizing final pay. Please call if you have any

questions regarding this project.

attachment
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Project Summary

Project Status: Complete Project name: Landscape Improvement at the River Park
Pavilion and Miss Laura’s Visitors Center

Today's Date: May 29, 2015

Staff contact name: Doug Reinert Project contractor: Greenview Lawns, Inc.

Staff contact phone: (479) 784-1006

Notice to proceed issued: March 31, 2015

Dollar Contract Time
Amount (Days)
Original bid award 38,685.28 30
Change orders: 0.00
Total change orders 0.00
Adjusted contract amount 38,685.28
Payments to date (as negative): 34,816.75
Amount of this payment (as negative) -3,868.53
Retainage held 0.00
Contract balance remaining 0.00
Amount over (under) 0.00%

as a percentage

Final Comments:
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RESOLUTION NO.

A RESOLUTION ACCEPTING CHANGE ORDER NUMBER ONE
WITH DIXON CONTRACTING, INC., FOR THE
CONSTRUCTION OF THE RIVER PARK PAVILION ADDITION

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE CITY OF FORT SMITH,
ARKANSAS, that:

The Mayor is hereby authorized to execute Change Order No. 1 with Dixon
Contracting, Inc., increasing the contract amount by $24,714.06 and extending the

contract time by 17 calendar days.

This Resolution adopted this day of June, 2015.
APPROVED:
Mayor
ATTEST:
City Clerk

APPROVED AS TO FORM
b@@‘“f i '

npr
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[ ¢ A, 4
PARKS
RECREATION

FORT SMITH

Memo:

May 29, 2015

To:  Ray Gosack, City Administrator 5}2
From: Doug Reinert, Director of Parks & Recreo’rion.D
Re: River Park Pavilion Addition

The construction contract with Dixon Contracting, Inc. adds a warming kitchen and storage
area to the facility making it user friendly for all events that are held there. The attached
change order will increase the River Park Pavilion storage area making it 231sq. feet
compared to the original plan of 127 sq. feet. This will allow enough space so that all of the
tables, chairs and equipment dollies can be stored away allowing for more floor space for
events being held at this site. During construction the contractor realized this could be
adjusted and brought it to our attention.

The contract is also being amended for additional electrical work that is required. The
electrical was damaged during construction because it was located within the concrete being
removed. This was unforeseen because it was not marked on any of the record drawings and
was not indicated when the Arkansas One Call report was given. Below is a breakdown of
the additional cost:

e Enlarge storage room to house all tables, chairs and dollies
Add  $14,400.00
e Re-work and replacement of existing electrical conduits and wiring damaged during
concrete demolition

Add  $10,314.06
Total amount for contract amendment: $24,714.06
The contact will be extended by 17 calendar days. The funding for the project is being
provided for through the Parks Department Capital Improvement Plan and is in alignment
with the goals of the comprehensive plan action FLU-2.1.4. | recommend approval of the
attached change order allowing for the best use of this facility. If you have any questions

concerning this project please feel free to contact me.

attachment
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Project Status: In Progress
Today's Date: May 29, 2015
Staff contact name: Doug Reinert
Staff contact phone: (479) 784-1006

Notice to proceed issued: April 27, 2015

Original bid award

Change Order No. 1

Total change orders

Adjusted contract amount

Payments to date (as negative):
Amount of this payment (as negative)
Retainage held

Contract balance remaining

Amount over (under)
as a percentage

Final Comments:

Project Summary

Project name:

Project contractor:

Dollar
Amount

86,400.00
24,714.06

24,714.06

111,114.06

0.00

0.00

0.00

111,114.06

28.60%

June 2, 2015 Regular Meeting

River Park Pavilion Addition

Dixon Contracting, Inc.

Contract Time
(Days)

90
17
17

107

132



@AIA Document G701" - 2001

Change Order

PROJECT (Name and address): CHANGE ORDER NUMBER: 001 OWNER: [X]
Additions To: Riverfront Pavilion DATE: .
100 North B Street My 26,2015 ARCHITECT: [X
Fort Smith, Arkansas CONTRACTOR: X
TO CONTRACTOR (Name and address): ARCHITECT’S PROJECT NUMBER: 3596 FIELD: []
Dixon Contracting, Inc. CONTRACT DATE: April 8, 2015

P.O. Box 10917 CONTRACT FOR: General Construction OTHER: []

Fort Smith, AR 72917

THE CONTRACT IS CHANGED AS FOLLOWS:

(Include, where applicable, any undisputed amount attributable to previously executed Construction Change Directives)
Englarge Storage Room 02 from 127 sf'to 231 sf per attached drawing XA-1 dated 05-27-15 and cost proposal from Dixon
Contracting, Inc. dated 5/22/15 for a total cost of $14,400.00.

Re-work and replacement of existing electrical conduits and wiring damaged during concrete demolition at New Galley area as
outlined in attached Proposed Change Order #1 from O'Kelley Electric Services and Dixon Contracting dated 5/8/15 for a total cost
of $10,314.06.

The original Contract Sum was $ 86,400.00
The net change by previously authorized Change Orders $ 0.00
The Contract Sum prior to this Change Order was $ 86,400.00
The Contract Sum will be increased by this Change Order in the amount of $ 24,714.06
The new Contract Sum including this Change Order will be $ 111,114.06

The Contract Time will be increased by Seventeen (17) days.
The date of Substantial Completion as of the date of this Change Order therefore is August 12, 2015

NOTE: This Change Order does not include changes in the Contract Sum, Contract Time or Guaranteed Maximum Price which have
been authorized by Construction Change Directive until the cost and time have been agreed upon by both the Owner and
Contractor, in which case a Change Order is executed to supersede the Construction Change Directive.

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

Guest Reddick Architects, Inc. Dixon Contracting, Inc. The City of Fort Smith, Arkansas
ARCHITECT (Firm name) CONTRACTOR (Firm name) OWNER (Firm name)

602 Garrison Ave - Suite 800 P.O. Box 10917 P.O. Box 1908

Fort Smith, Arkansas 72901 Fort Smith, Arkansas 72917 Fort Smith, Arkansas 72902
ADDRESS ADDRESS ADDRESS

BY (Signature) BY (Signature) BY (Signature)

James M. Reddick Morlin Dixon Doug Reinert

(Typed name) (Typed name) (Typed name)

DATE DATE DATE

AlA Document G701 ™ - 2001. Copyright © 1979, 1987, 2000 and 2001 by The American Institute of Architects. All rights reserved. WARNING: This AIA®
Document is protected by U.S. Copyright Law and International Treaties. Unauthorized reproduction or distribution of this AIA° Document, or any
portion of it, may result in severe civil and criminal penalties, and will be prosecuted to the maximum extent possible under the law. This document was
produced by AIA software at 08:43:34 on 05/28/2015 under Order No.0941351486_1 which expires on 08/12/2015, and is not for resale.

User Notes: (1129803844)
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Dixon Contractm% Inc.

Fort Smith, Ar.
72917

Proposed Change Order #2

5/22/15

Addition to Riverfront Pavilion
Fort Smith, Ar.

This Proposal is to increase the size of the New Storage Area from

9°4” x 12’ 4”, based on drawings dated 3/13/15 by Guest Reddick
Architects,

to 15’ x 17°. Interior and exterior finishes would be the same as on Original
Contract.

$ 14,400.00

Thanks,

Morlin Dixon
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DlXOI‘l Co ractllrb% Inc.

Fort Smith, Ar.
72917

5/8/15

Addition to Riverfront Pavilion
Fort Smith, Ar.

Proposed Change Order #1

On 5/7/15, during the demolition of the existing concrete at the new galley
area we discovered electrical wiring that was embedded in the concrete.
Most of the wiring was damaged. Had the wiring not been in the concrete
igtocould of possibly been saved, that was not the case. The wiring does not

to the buildings interior lights, ceiling fans, bathrooms. We think it may
power the interior outlets, outside lights, irrigation.. not sure at this point.
Below is the cost for the additional work along with a Proposal from
O’Kelley Electric.

Additional Electrical Work - $8,750.00
Additional Bond Fee @ 2.5% - $ 218.75
Contractor’s Fee @ 15% - $1,345.31
Total $10,314.06
Thanks,

Morlin Dixon
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O’KELLEY ELECTRIC SERVICES INC.
635 ANGELA CIRCLE

d Kel Ie BARLING, AR. 72923
PHONE: 479-452-0193
FAX: 479-478-0337
EMAIL: okelleyelectric@yahoo.com
ARKANSAS MASTER LICENSE #9254

E] eetriC ARKANSAS CONTRACTOR LICENSE # 0086190415
DATE: 5/8/2015

ATTN: DIXON CONTRACTING
CHANGE ORDER #1

for
ADDITIONS TO THE RIVER FRONT PAVILION

Mr. Dixon,
As you well know there are approx. 14 pipes in the Demoed area that will need to reworked. Many of the pipes

have multiple circuits installed inside them and due to location of broken pipes splicing is not a option all wires will
have to be removed from their source to the load. | will attempt to explain the method I suggest for repair.

*  First must track down every pipe and wire (find beginning and end point)

* Label all pipes stubs from under floor for reuse

*  Conductors must me removed from pipes (from beginning to end)

*  PVC conduit must be cut and reworked

e After pipe is reinstalled pull new conductors for all circuits

* Terminate conductors in panel and at device

0T FTEV] Y o] ——— $8750.00
--EIGHT THOUSAND SEVEN HUNDRED FIFTY DOLLARS AND ZERO CENTS-------------

QUALIFICATIONS:
DUE TO THE UNCERTAINITY OF WIRE LENGHTS AND PATH OF CONDUCTORS | AM ADDING THIS
QUALIFICATION TO THIS CHANGE ORDER
* CONDUCTORS WERE FIGURED AT 100' LENGHTS IF ANY WIRES EXCEED THIS MEASURMENT IT
WILL BE TREATED AS ADDITIONAL CHANGE ORDER.

EXCLUSIONS:

* CUTTING OR REMOVING CONCRETE
* TRENCHING AND BACKFILL

PREPARED BY: SEAN O'KELLEY
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oC

RESOLUTION

A RESOLUTION ACCEPTING COMPLETION OF AND AUTHORIZING FINAL
PAYMENT TO STEVE BEAM CONSTRUCTION, INC. FOR CONSTRUCTION OF
THE FORT SMITH LANDFILL SCALE FACILITY
BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE CITY OF FORT
SMITH, ARKANSAS, THAT:
SECTION 1: The City of Fort Smith hereby accepts the construction of the above-
mentioned project as complete.

SECTION 2: Final Payment is hereby authorized in the amount of $40,396.11 to the

contractor, Steve Beam Construction, Inc.

This Resolution adopted this day of , 2015.
APPROVED:
Mayor
ATTEST:
City Clerk

Approved as to Form

No Publication Required
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3 Responsible
Environmental

l Management
Fort Smith
Department of

Sanitation MEMORANDUM
May 29, 2015

To:  Ray Gosack, City Administrator

From: T. Baridi Nkokheli, Director Q&K

Subject: Landfill Scale Facility Construction Project

On June 18, 2013, the Board of Directors passed Resolution R-94-13 accepting bids and
authorizing construction of the Fort Smith Landfill Scale Facility and Comfort Station (see
attached memo and resolution). The bid was awarded to Steve Beam Construction, Inc. in the
total amount of $3,269,502.34. The project was funded on a cash basis from the sinking fund for
landfill construction.

Construction began in July 2013. Highlights from the project include substantially improved
internal control systems, improved access for customers via automated systems, the addition of a
2" inbound scale, and public restrooms and parking for the 250-300 visitors to the facility each
day. The new facility was officially put into service on April 6, 2015. Since that time, we have
been working toward migration to a new landfill transaction system which will further enhance
customer service and financial controls.

It is my recommendation that the project be accepted and approved by the attached resolution as
complete and final payment in the amount of $40,396.11 be authorized at the next regular Board
of Director’s meeting.

Please let me know if you should require any additional information.
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2M
RESOLUTION 2 . ﬂﬂ i IS

A RESOLUTION ACCEPTING BIDS AND AUTHORIZING
THE MAYOR TO ENTER INTO CONTRACTS
FOR THE CONSTRUCTION OF THE FORT SMITH LANDFILL SCALE FACILITY

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE CITY FORT SMITH,
ARKANSAS, THAT:

SECTION 1: The bid of Steve Beam Construction, Inc. for the construction of the Fort
Smith Landfill Scale Facility in the amount of $3,074,259.93 be accepted.

SECTION 2: The Mayor is authorized to execute a contract with Steve Beam
Construction, Inc. subject to the terms set forth in Section 1 above.

This Resolution adopted this 18" day of June, 2013.

APP

ATTEST:

I
City Clerk ac+:h
) s
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2M

Responsible
Environmental
Management

Depat o MEMORANDUM
Sanltat|on June 14,2013
To: Ray Gosack, City Administrator

From: T. Baridi Nkokheli, Director

Subject: Landfill Scale Facility Project

Our existing landfill scale facility (photographs attached) was designed to effectively
accommodate one attendant. Due to significant increases in landfill traffic volumes over the past
twelve years and a 2004 requirement/recommendation from the internal auditor, a minimum of
two attendants are now required to be present during all shifts to maintain adequate financial
control and to serve customers.

The existing interior space is approximately 180 square feet and is too small to comfortably and
efficiently accommodate two people. The building was constructed of a lightweight metal
material that does not have adequate insulation to maintain a comfortable interior temperature for
multiple staff during summer or winter months and was not constructed in a way that additional
insulation could be added. The building also allows rain, dirt. and other contaminants (e.g.
contaminated soil, biosolids) to penetrate the structure when being hauled over the scales.

The restroom is separated from the working area by an interior door. This layout does not
provide a sanitary barrier from the work area and/or a significant privacy barrier when men and
women are working together. Due to limited space in the work area. the restroom houses a
coffee maker and microwave, and is used for cash handling and safe storage out of sight of
customers. While this provides some security, it also provides poor financial control due to the
inability to install cameras in the cash handling area as recommended in the 2010 cash handling
audit.

Our inbound scale is 13 years old and the preexisting outbound scale is 19 years old. Both scales
suffer from severe metal fatigue and are having frequent, reoccurring maintenance issues. We
have spent in excess of $115,000 to repair the scale system (not including the building) over the
past 7 years with the repair costs increasing each year. The old, in-ground, scale technology
renders the scales more vulnerable to the adverse effects of rain. snow. ice. and lightning strikes.
The design materials used and openness of the facility’s location has made the scales and
building susceptible to repeated lightning strikes, which have “fried” telephones and computers,
and main circuit boards and load cells used in the weighing system. Downtimes due to these
occurrences have lasted several hours to days, resulting in severe delays to incoming and
outgoing traffic. These maintenance problems routinely place at least one scale out of service
resulting in long delays in service and creating traffic backups. Additional personnel is also

June 2, 2015 Regular Meeting

141



required to “flag™ traffic across the remaining operational scale which is required to weigh both
incoming and outgoing vehicles.

Funding for the scale facility was earmarked in the Sanitation Sinking Fund in the 2011 Budget.
The project includes a new scale house, three new scales, and hardware upgrades to accompany
our existing landfill software. The new scale house will be built to accommodate two landfill
attendants in a clean, healthy environment with separate/secure cash handling areas as well as
other features to enhance security and financial controls (e.g. bullet resistant glass, cameras,
multilevel access control). The new scales will have concrete decks. which require little or no
maintenance as compared to our open, in-ground (metal) models, and will be covered to better
protect the scales and landfill customers from inclement weather. A third, automated scale will
be added to accommodate our department collection vehicles as well as our commercial haulers
in order to improve the traffic flow into the landfill. Plans also include the addition of public
restrooms and a small pavilion to provide customers with a “rest area” during their visit. All of
this will enhance customer service, employee working conditions, and security.

An agreement with Mickle, Wagner, Coleman, Inc. (MWC) to design, bid, and build the landfill
scale facility was approved by the Board of Directors on May 3, 2011 (R-78-1 1). Site plans and
specifications were prepared by MWC and P. Jeffery Lee, P.A. (architect). During the
November 27, 2012 Study Session, information concerning the project was presented to the
Board, which indicated our approval to proceed with the project as planned. Bids were
advertised on April 14 and April 21, 2013, with a pre-bid meeting held at the Department of
Sanitation on May 1, 2013. Bids were opened on May 9, 2013. Seven contractors bid on the
project as shown on the attached bid tabulation.

We recommend the low bid of Steve Beam Construction. Inc. be accepted in the amount of
$3,074,259.93, which came in below the estimated project cost ($3,214,800.93). MWC has
reviewed the work of Steve Beam Construction with their references and has received excellent
reviews of their performance. Once the facility is near completion, we anticipate additional
expenditures of approximately $135,000 for the purchase and installation of a pneumatic tube
system with accompanying drive up audio/video equipment, and other furnishings (e.g. desks,
chairs, safe, etc.).

Funds for the project are available from the Sanitation Sinking/Landfill Construction Fund. This
project is being funded with cash and does not require issuance of debt.

Please contact me should you have any questions or would like additional information.

K
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Tabulation of Bids
Fort Smith Landfill Scale Facility Project

Contractor Bid Amount
Steve Beam Construction* $3.074.259.93
Turn Key Construction $3.079.657.13
Crawford Construction $3.254,290.93
LJB Construction $3,313.407.01
SSI Inc. $3.386.019.09
Beshears Construction $3.553.633.45
Goodwin and Goodwin $3.559,390.93
MWC's Estimate $3,214,800.93
Dates Advertised April 14 & April 21, 2013
Bid Opening Date May 9, 2013 at 2:00 pm
* denotes bid award recommendation
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Current Landfill Scale Facility Photographs
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Facility

Proposed Landfill Scale
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Proposed Landfill Scale Facility

Scale House - South Elevation é

Scale House - West Elevation

A AT
T AL, o —
-

AHMALY ENINIENING, N
Rt an e

Rest Area - South Flevarion &

Rest Area - East Elevation E 74

June 2, 2015 Regular Meeting

146



SE
RESOLUTION /<2/S7/3

A RESOLUTION AUTHORIZING A CONTRACT CHANGE
ORDER TO THE CONTRACT FOR THE CONSTRUCTION
OF THE FORT SMITH LANDFILL SCALE FACILITY

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE CITY FORT SMITH,
ARKANSAS, THAT:

SECTION 1: A contract change order amending the City’s contract with Steve Beam
Construction, Inc. for the construction of the Fort Smith Landfill Scale Facility increasing the
contract amount by $76,455.49, to an adjusted contract amount of $3,150,715.42, is hereby
approved.

SECTION 2: The Mayor is hereby authorized to execute the contract change order
approved by Section 1 of this Resolution.

This Resolution adopted this 15" day of October, 2013.

APPROVED:

Sl

ayor

ATTEST:

City Clerk

Approved as to form:

Required

o Publish™  “Times
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\ SE
: Responsible
Environmental

. Management
m MEMORANDUM

Depar.tment o‘f
Sanitation October 11, 2013

To: Ray Gosack, City Administrator
From: T. Baridi Nkokheli, Director

Subject: Contract Amendment — Landfill Scale Facility Project

On October 1, 2013, we learned that the design team inadvertently excluded provisions for
essential conduit, wiring, sewer improvements, and pedestrian grating supports from the original
bid documents for the construction of the landfill scale facility. Therefore, we are requesting to
amend the original contract.

The conduit and wiring is needed to provide power and network connectivity for landfill
transaction processing system components and security/access system peripherals which were
included in the original site plans and bid documents. The electrical work makes up the majority
of the requested contract amendment and is essential to the operation of the scale facility.
Furthermore, this aspect of the project is time sensitive as Steve Beam Construction (SBC) is
unable to pour the concrete foundation of the scale facility until the conduit is installed.

Improvements to an existing sewer manhole and supports for metal pedestrian grating are also
necessary. The sewer manhole currently serves the existing scale facility but will be refurbished
and used to provide sewer services to the new scale facility. The supports for the metal
pedestrian grating will help ensure the integrity of the grating underfoot.

The associated cost of the adjustments described above increases the contract amount by
$76,455.49, or 2.5%, which brings the amended contract amount to $3,150,715.42. The
amended contract amount is still $64,085.51 less than the original estimated project cost of
$3,214,800.93. Steve Beam Construction (SBC) has already documented savings of $5,566.61
on this project and have identified other areas where additional savings may be recognized
possibly offsetting a portion of the proposed adjustments.

Staff recommends the attached resolution amending the contract be accepted by the Board of
Directors at the next regular meeting. Funds for the project are available from the Sanitation
Sinking/Landfill Construction Fund. This project is being funded with cash and does not require
issuance of debt.

Please contact me should you have any questions or would like additional information.

MK
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MICKLE Patrick J. Mickle, PE.

Neal B. Wagner, PLS
WAGNER Randell C. Coleman, PE.
COLEMAN Andrew J. Dibble, PE.

ENGINEERS -SURVEYORS

October 9, 2013

Mr. T. Baridi Nkokheli

City of Fort Smith
Department of Sanitation
5900 Commerce Road

Fort Smith, Arkansas 72916

Re:  Dept of Sanitation Scalehouse
Restrooms & Entry Road Project

Dear Mr. Nkokheli:

During the bid process for the Landfill Scales project, several items were
unintentionally excluded from the project plans and specifications. Some of the
necessary conduit and wiring for two specialized systems associated with the scales were
not included in the original project bid. These systems are essential to the operation of
the scale house. In addition, improvements to a sewer manhole serving the existing scale
house and supports for pedestrian grating at the new scale house have been added, and
are necessary to the project. These items were caught after the bid was awarded, and
were not included in the plans.

Finally, additional electrical service was required to provide the needed
functionality for the Department of Sanitation at the restroom facility, and was not
included in the original plans. These items are within the intended scope of the original
project, and are crucial for the operation of the new Landfill facilities as planned, but
were not included in the original construction plans or bid documents. In consideration
of these items, the contractor, Steve Beam Construction (SBC) requests a contract
amendment in the amount of $76,455.49. The contractor submits this request in
anticipation that cost savings may be found in other areas of the project as it progresses.

If you have any questions please give me a call,
Sincerely,
Christopher Gatling, E.I.

cc: Jeff Lee

f:\doc\letters\landfill co request - cfs

MICKLE WAGNER COLEMAN, INC.

3434 Country Club Avenue 72903 * P O Box 1507 72902 * Fort Smith, Arkansas * (479) 649-8484 » Fax (479) 649-8486
info@mwc-engr.com
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S

CONTRACT CHANGE ORDER

Date

QOctober 9, 2013

To (Contractor)

Steve Beam Construction
7201 South 28th Street
Fort Smith, Arkansas 72908

Restrooms & Entry Road

Project: Depft. of Sanitation Scale House,

Location
Fort Smith, Arkansas

Contract No.

Change Order No.

One

You are hereby requested to comply with the following changes from the contract plans and specifications,

itemn
No.
(H

Description of changes-quantities, units,
uait prices, change in completion, scheduls, ete.

3]

Decrease in
contract price

3

Increase in
contract price

)

A,

Add, LS, Paradigm Electrical: Revised Electrical drawing
sheets by HSA El revised & E8, E9 (9-20-13). Run conduits
& pull wire for equipment per drawings. Provide & install (4)
ea 24"x24"x24" quasitre underground pull boxes & pull string,

Add, LS:

Install conduits & wiring for (2) fixed lane camera 300 If

Install boring for fixed wide angle camera 50 If

Provide & install (2) ea 3' poles for license plate cameras

Install conduits & wiring for (3) ea license plate cameras
3201f

Install (8) interior dome cameras, wiring only 480 If

Install conduits & wiring for (6) ea exterior dome cameras
7501f

Install conduits & wiring for (2) ea exterior PTZ cameras
2501f

Install wiring for {4) ea interior camera audio 220 If

Install conduits & wiring for (6) ea video extend 750 If

Install conduits & wiring for (2) ea unattended enclosure
communication 600 If

Install conduits & wiring for (2) ea unattended enclosure
power 350 IF

Install conduits & wiring for (8) ea intercom push buttons
800 1f

Install conduits & wiring for (2) ca master intercom

Install conduits & wiring for (5) ea sign communication 550 If

Install conduits & wiring for (8) ea gate & OPTO enclosure
communication 900 If

Install conduits for (4) ea RF reader communication 200 If

Install conduits & wiring for (4) ea RF reader power 550 If

Install conduits for (9) ea safety loops 360 If

Install conduits & wiring for (4) ea radiation detectors 600 If
{wire & termination by PARADIGM)

Add, LS, Diebold Equipment:

Install conduits & pull string for (3) ea Diebold audio 200 If

Install conduit & pull string for (2) ea Diebold video 200 If

Instalt conduit & pull string for {3) ea Diebold overhead
control

Install conduits & wiring for {3) ea Diebold power 300 If

6,406.00

41,047.00

6,008.00
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Project:

Dept of Sanitation Scale House,

CONTRACT CHANGE ORDER
Restrooms & Entry Road
Confract No.
Change Order No. One
Add, LS, Scales:
Instail conduit & pull string for (3) ea scale ground (include
ground rods)
Install conduits & pull string for (3) ea scale readers with
stainless J-box
Install (3) ea 4 inch pipes under slab for communication
Install conduits, wiring, & 100 AMP sub panel with all
required circuit breakers 11,795.00
Add, LS, Restroom
Install conduits & wiring for all required extra power
receptacles in scalehouse 1,033.00
Add, LS, Ground Laop
Sawcut concrete for ground loop system and caulk 2,000.00
Add, LS, Scale House Utility:
Raise existing 48 inch diameter MH 24 inches, sawcut &
demo, dowel into existing form & place. Use existing
ring & lid. 1,765.00
Add, LS, Scales (Grate Supports):
Fabricate & install 17 ca HSS 4"x4"x1’ galvanized columns
with case & cap. 8 ea. L3x1 1/2"x1/4" 135 If, 6 ea,,
L2"x2"x1/4"x12'6" with bent plate galvanized. Supply &
install 276 ea. 3/8"x6" stainless steel anchors with level nut.
Grout under plate as required. (Columns to be on 3' centers
in lieu of 4, no additional charge for additional columns) 5,501.49
Change in contract price due to this Change Order:
Total decrease $ - NNXXXXXXXXXXXNXNN
Total increase XNXXXXXXXXXXXXNNX | § 76,455.49
Difference between Col (3) and (4) $ 3
Net (increasc) (decrease) contract price 3 N 76,455.49

The sum of §_76,455.49

The time provided for completion in the contract is (unchanged) (inereased)~{decreased) by
This document shall become an amendment to the contract and all provisions of the contract will apply thereto.

is hereby (added to) (dedueted-from)- the total contract price, and the
total adjusted contract price to date thereby is $_3.150,715.42 ;

calendar days.

Recommended by

WA

Mickle Wagner man, Ine.

Steve Beam Construction

City of Fort Smith Department of Sanitation

10-9-13%

Date

JO-/0( 3

Date

Date
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CONTRACT CHANGE ORDER
Justification for Change

Project:
Dept of Sanitation Scale House,
Restrooms & Entry Road

Contract No,

Change Order No, One

1. Necessity for change;

During the bidding process, several items were unintentionally excluded from the project plans & specs. Some of the
jnecessary conduit & wiriag for 2 specialized systems associated with the scales were not included. These are essential
to the operation of the scale house, Also improvements are necessary to a sewer manhole serving the existing scale
house & supports for pedestrian grating at the new scale house have been added. Also additional electrical service is
required to provide the needed functionality to the Dept of Sanitation at the restroom facility.

2. Is propesed change an alternate bid? l____l Yes
No
3. Will proposed change alter the physical size of the project? I: Yes
If "yes", explain.
No
4. Effect of this change on other prime contractors;
N/A
5. Has consent of surety been obtained? [:' Yes
Not Necessary
6. (a} Will Change affect expiration or extend of insurance [:] Yes
coverage?
No
6. (b) If "yes®, will the policies be extended? I:I Yes
L1

7. Effect on operation and maintenance costs:

N/A

fidoc'change ordeACFS Landfili Scalehouse 2033.x1s

City of Fort Smith Depariment of Sanitation

Date
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,'1'145
Q‘ [> CONTRACT CHANGE ORDER
Date October 9, 2013

Project: Dept. of Sanitation Scale House,
To (Contractor) Restrooms & Entry Road
Steve Beam Construction Location
7201 South 28th Street Fort Smith, Arkansas
Fort Smith, Arkansas 72908 Contract No.
Change Order No. One
You are hereby requested to comply with the following changes from the contract plans and specifications.
Item Description of changes-quantities, units, Decrease in Increase in

No. unit prices, change in completion, schedule, etc. contract price contract price

M 2 €)] 6]

A, Add, LS, Paradigm Electrical: Revised Electrical drawing
sheets by HSA E1 revised & E8, E9 (9-20-13). Run conduits
& pull wire for equipment per drawings. Provide & install (4)
ea 24"x24"x24" quasitre underground pull boxes & pull string. 6,406.00

Add, LS:

Install conduits & wiring for (2) fixed lane camera 300 If

Install boring for fixed wide angle camera 50 If

Provide & install (2) ea 3' poles for license plate cameras

Install conduits & wiring for (3) ea license plate cameras
3201fF

Install (8) interior dome cameras, wiring only 480 If

Install conduits & wiring for (6) ea exterior dome cameras
750 If

Install conduits & wiring for (2) ea exterior PTZ cameras
250 If

Install wiring for (4) ea interior camera audio 220 If

[nstall conduits & wiring for (6) ea video extend 750 If

Install conduits & wiring for (2) ea unattended enclosure
communication 600 If

Install conduits & wiring for (2) ea unattended enclosure
power 350 If

Install conduits & wiring for (8) ea intercom push buttons
800 If

Install conduits & wiring for (2) ea master intercom

Install conduits & wiring for (5) ea sign communication 550 If

Install conduits & wiring for (8) ea gate & OPTO enclosure
communication 900 If

Install conduits for (4) ea RF reader communication 200 If

Install conduits & wiring for (4) ea RF reader power 550 1f

Install conduits for (9) ea safety loops 360 If

Install conduits & wiring for (4) ea radiation detectors 600 If
(wire & termination by PARADIGM) 41,047.00

B. Add, LS, Diebold Equipment:

Install conduits & pull string for (3) ea Diebold audio 200 If

Install conduit & pull string for (2) ea Diebold video 200 If

Install conduit & pull string for (3) ea Diebold overhead
control

Install conduits & wiring for (3) ea Diebold power 300 If 6,908.00
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Project:

CONTRACT CHANGE ORDER Dept of Sanitation Scale House,
Restrooms & Entry Road

Contract No.
Change Order No. One

C. Add, LS, Scales:

Install conduit & pull string for (3) ea scale ground (include
ground rods)

Install conduits & pull string for (3) ea scale readers with
stainless J-box

Install (3) ea 4 inch pipes under slab for communication

Install conduits, wiring, & 100 AMP sub panel with all
required circuit breakers 11,795.00

D. Add, LS, Restroom

Install conduits & wiring for all required extra power

receptacles in scalehouse 1,033.00
E. Add, LS, Ground Loop
Sawcut concrete for ground loop system and caulk 2,000.00
E. Add, LS, Scale House Utility:

Raise existing 48 inch diameter MH 24 inches, sawcut &
demo, dowel into existing form & place. Use existing
ring & lid. 1,765.00

G. Add, LS, Scales (Grate Supports):

Fabricate & install 17 ea HSS 4"x4"x1' galvanized columns
with case & cap. 8 ea. L3x1 1/2"x1/4™ 135 If, 6 ea.,

L2"x2"x1/4"x12'6" with bent plate galvanized. Supply & |
install 276 ea. 3/8"x6" stainless steel anchors with level nut.
Grout under plate as required. (Columns to be on 3’ centers
in lieu of 4', no additional charge for additional columns) 5,501.49

Change in contract price due to this Change Order:

Total decrease $ - XXXXXXXXXXXXXXXXX
Total increase XXXXXXXXXXXXXXXXX | $ 76,455.49
Difference between Col (3) and (4) $ $
Net (increase) (deerease) contract price $ $ 76,455.49
The sum of §__76,455.49 is hereby (added to) {dedueted-from)- the total contract price, and the
total adjusted contract price to date thereby is $__3,150,715.42
The time provided for completion in the contract is (unchanged) @inereased)—{(deereased) by calendar days.

This document shall become an amendment to the contract and all provisions of the contract will apply thereto.

Recommended by (J/LJ ,‘\;ﬂ——— 10 - H3 ~ )2

Mickle Wagm Date
Accepted by . /o -6 A 3

Steve Beam Construction Date
Approved by j%ﬂ/é /< }é( [0/28/2013
Clty of Fort Smith Beya&i:t-mem-nf-Sa.nnancn LAG.MQA'” Date
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" Project:

CONTRACT CHANGE ORDER Dept of Sanitation Scale House,
Justification for Change Restrooms & Entry Road

Contract No.

Change Order No. One

1. Necessity for change:

During the bidding process, several items were unintentionally excluded from the project plans & specs. Some of the
necessary conduit & wiring for 2 specialized systems associated with the scales were not included. These are essential
to the operation of the scale house. Also improvements are necessary to a sewer manhole serving the existing scale
house & supports for pedestrian grating at the new scale house have been added. Also additional electrical service is
required to provide the needed functionality to the Dept of Sanitation at the restroom facility.

2. Is proposed change an alternate bid? Yes

3. Will proposed change alter the physical size of the project?
If "yes", explain.

10|01

No

4. Effect of this change on other prime contractors:

N/A

5. Has consent of surety been obtained? Yes

Not Necessary

6. (a) Will Change affect expiration or extend of insurance
coverage?

6. (b) If "yes", will the policies be extended?

10(00/00

7. Effect on operation and maintenance costs:

N/A

%’ Sende l0]2g J2013
City of 'f-‘on Smith Bepartment-of Sanitation V\HJ:)DV Date

f\doc\change order\CFS Landfill Scalehouse 2013 .xls
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OK
RESOLUTION R-180-13

A RESOLUTION AUTHORIZING CONTRACT CHANGE
ORDER #2 TO THE CONTRACT FOR THE CONSTRUCTION
OF THE FORT SMITH LANDFILL SCALE FACILITY

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE CITY FORT SMITH,
ARKANSAS, THAT:

SECTION 1: A contract change order amending the City’s contract with Steve Beam
Construction, Inc. for the construction of the Fort Smith Landfill Scale Facility increasing the
contract amount by $80,926.39, to an adjusted contract amount of $3,231,641.81, is hereby
approved.

SECTION 2: The Mayor is hereby authorized to execute the contract change order
approved by Section 1 of this Resolution.

This Resolution adopted this 3" day of December, 2013.

APPROVED:
ayor e
ATTEST:
City Clerki }

Approved as to form:

(o Cftt

Nof[’uhli%ation lﬁquired
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Responsible
Environmental

Management
lFo:Srm\ MEMORANDUM
Department of

Sanitation November 27, 2013

To: Ray Gosack, City Administrator
From:  T. Baridi Nkokheli, Director

Subject: Contract Change Order #2 — Landfill Scale Facility Project

During the design phase of the landfill scale facility, department staff visited and studied other
solid waste disposal sites with a goal to develop a facility in Fort Smith which meets and/or
exceeds industry standards. As a result, key design requirements were communicated to the
architect and others on the design team. While supporting components were addressed in the
design, some of the specialized equipment failed to make it into the bid documents (e.g. areas for
electric transaction drawers were designed into the structure but the electric drawers themselves
were omitted). Therefore, we are requesting to amend the original contract.

The remaining specialized equipment includes a commercial grade, burglar resistant cash safe,
the electric transaction drawers, and a pneumatic tube system to accommodate cash transactions.
The pneumatic tube system and safe are time sensitive as Steve Beam Construction (SBC) is
currently framing the building, which requires penetration areas for the tubes and wall framing
for the safe. Steel frame end caps for the canopies were also excluded from the bid documents
and are required for completion of the canopies.

The cost associated with the requested change order includes the additional equipment and end
caps estimated at $86,493, less $5,566.61 in electrical savings for a net request of $80,926.39.
This project is being funded with cash and does not require issuance of debt. Funding for the
request is available in the Sanitation Sinking/Landfill Construction Fund. All parties involved in
the project (e.g. department staff, engineers, architect, contractors, etc.) have thoroughly
reviewed the remaining portions of the project and do not believe any other substantial change
orders will be required.

Please contact me should you have any questions or would like additional information.

WK
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Patrick J. Mickle, P.E.

MICKLE

Neal B. Wagner, PLS
WAGNER Randell C. Coleman, PE.
COLEMAN Andrew J. Dibble, PE.

ENGINEERS - SURVEYORS

November 26, 2013

Mr. T. Baridi Nkokheli

City of Fort Smith
Department of Sanitation
5900 Commerce Road

Fort Smith, Arkansas 72916

Re:  Dept of Sanitation Scalehouse
Restrooms & Entry Road Project

Dear Mr. Nkokheli:

Change Order # 1 provided more infrastructure for the project. After Change
Order #1, we had resolved to acquire certain other hardware associated with the Diebold
vacuum “tube” system via methods other than change orders. However, since that time,
we have come to realize that another remedy is not an option. This tube system is a
necessary component to the operation of the new scale house. In addition, during the
course of construction, certain details had to be added for clarification of the structures
resulting in some incidental steel fabrication. These too are necessary for the project.

In consideration of these items, the contractor, Steve Beam Construction (SBC)
requests a contract amendment in the amount of $80,926.39 The contractor submits this
request in anticipation that cost savings may possibly be found in other areas of the
project as it progresses.

If you have any questions please give me a call.

ly,

oty Hnie

/  Randell Coleman, P.E.

cc: Jeff Lee

f:\doc\letters\landfill co request #2- cfs

MICKLE WAGNER COLEMAN, INC.
3434 Country Club Avenue 72903 * P O Box 1507 72902 * Fort Smith, Arkansas * (479) 649-8484 * Fax (479) 649-8486
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CONTRACT CHANGE ORDER

Date

November 26, 2013

To (Contractor)

Steve Beam Construction
7201 South 28th Street
Fort Smith, Arkansas 72908

Project: Dept. of Sanitation Scale House,

Restrooms & Entry Road

Location
Fort Smith, Arkansas

Contract No,

Change Order No. Two
You are hereby requested to comply with the following changes from the contract plans and specifications.
Item Description of changes-quantities, units, Decrease in Increase in

No.
()

unit prices, change in completion, schedule, etc.
(2)

contract price

(3)

contract price

(4)

Electrical: Revised Electrical drawing sheets E1, E2, E5, E6,
E7. (6-26-13) Run primary power to transformer pad at
Restroom Building. City will trench primary to new
transformer pad.

Delete: Reroute of main power per revised drawing, 150 AMP
feeder,

Add: 200 AMP main disconnect with 150 AMP fuse, meter
base/downriser, manual transformer switch, one generator
connection point, two vending machine recpts 48" AFF,
TV recpts at 96" AFF

Concrete: Revised Civil drawings sheets C2, C3, C4, C6, C7,
C9,C10,C11, C16, C17 (7-24-13)

Add; second concrete transformer pad for bathrooms, increase
parking area for ADA parking space to Van Accessible

Plumbing: Revised Plumbing drawings P2, P3, P4 (7-30-13)

Add: Second HB to Bathroom building, additional ADA
mounting brackets at Men's Restroom for (1) additional
urinal & stool

Building: Per Jeff Lee Architecture
Add: KNOX box & one 5 Ib. ABC fire extinguisher

Credit: SBC expense charge for damage to fiber optic lines
during excavation

Purchase Diebold Equipment per City of Fort Smith:
a) 3 Lane VAT 23 GX Overhead System
b) Three Operators Units
¢) Three Customer Units
d) Three Blower housed in customer units & controls
€) 4.5" Steel Tubing
f) Three 2-way Video, CCTV & 10.4" Operator Monitor
2) 816 Audio with two operators points
h) Two Electric Transaction Drawers with Audio
i) Fire Insulated Vault Door
J) Four hour fire rating
k) Include options in proposal
1) SBC supplied base pedestal
m) Point estimated 50 If vacuum tube

Design Change in Light Weight Frame at Scale House
a) Add 6 in. box header at parapet wall per JefT Lee

12,395.00

2,747.55

4,883.20

1,831.80

1,479.00

1,381.94

72,573.00

375.00
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Project:

CONTRACT CHANGE ORDER Dept of Sanitation Scale House,
Restrooms & Entry Road

Contract No.

Change Order No. Two

Change in contract price due to this Change Order:

0. Supply & install steel frame end caps at Bathroom Canopy
& Scale House Canopy 6,045.00
B Supply & install Drop Deposit Safe 7,500.00

total adjusted contract price to date thereby is

Total decrease $ 15,142.55 | XXXXXXXXXXXXXXXXX

Total increase XXXXXXXXXXXXXXXXX | § 96,068.94

Difference between Col (3) and (4) $ $ 80,926.39

Net (increase) fdeerease)-contract price $ $ 80,926.39
The sum of $_ 80,926.39 is hereby (added to) ¢dedueted-from) the total contract price, and the

$_3.231.641.81 §

The time provided for completion in the contract is (unchanged) tinereased)—(deereased) by calendar days.
This document shall become an amendment to the contract and all provisions of the contract will apply thereto.

Recommended by

Accepted by

IV WaB

~ Mickle Wagsep Coleman, Inc. Date
m /&«‘ﬂ [/~2¢61/3

Approved by

Steve Beam Construction Date

City of Fort Smith Department of Sanitation Date
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CONTRACT CHANGE ORDER
Justification for Change

Project:
Dept of Sanitation Scale House,

Restrooms & Entry Road

Contract No.

Change Order No. Two

1. Necessity for change:

Revisions from City review comments and deductions for City supplied work and repayment

for fiber optic damage. (Items H thru L)

See attached letter for explanation of need for Items M thru P.

2. s proposed change an alternate bid? I:| Yes
No
3. Will proposed change alter the physical size of the project? |:l Yes
If "yes", explain.
No
4. Effect of this change on other prime contractors:
N/A
5. Has consent of surety been obtained? Yes

Not Necessary

6. (a) Will Change affect expiration or extend of insurance Yes
coverage?

No

6. (b) If "yes", will the policies be extended? Yes

No

I

7. Effect on operation and maintenance costs:

N/A

City of Fort Smith Department of Sanitation
fdoc\change order\CFS Land(ill Scalehouse 2013 - CO#2 xls

Date
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2K
ResoLuTION _R -53-4

A RESOLUTION AUTHORIZING CONTRACT CHANGE
ORDER #3 TO THE CONTRACT FOR THE CONSTRUCTION
OF THE FORT SMITH LANDFILL SCALE FACILITY

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE CITY FORT SMITH,
ARKANSAS, THAT:

SECTION 1: A contract change order amending the City’s contract with Steve Beam
Construction, Inc. for the construction of the Fort Smith Landfill Scale Facility increasing the
contract amount by $37,860.53, to an adjusted contract amount of $3,269,502.34, is hereby
approved.

SECTION 2: The Mayor is hereby authorized to execute the contract change order
approved by Section 1 of this Resolution.

This Resolution adopted this 20™ day of May, 2014.

ATTEST:

City Clerk .
1ty Cler )ac_‘,'r:j

Approved as to form:

1

A
No ﬁbli{:atior@lequired
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Responsible
Environmental

: Management
IFTSm\ MEMORANDUM

Depar.tment qf
Sanitation May 16, 2014

To: Ray Gosack, City Administrator
From:  T. Baridi Nkokheli, Director

Subject: Contract Change Order #3 — Landfill Scale Facility Project

As we near completion of the landfill scale facility, some modifications to the project are
necessary to ensure our customer service and facility security standards are met. Much of the
equipment used in the weighing process is very technical and requires integration between
several systems which involves a great deal of coordination between the architect, the general
contractor, subcontractors, and several different vendors. We recently learned that the scale
weight display boards and accompanying power/network provisions were omitted from the scale
facility plans due to miscommunication among potential equipment providers. The display
boards are essential/standard pieces of equipment which provide customers a real-time view of
the load weights when they enter and exit the scales.

Bearing in mind the amount of money contained in the building each day and over weekends, the
remote location, and poor accessibility by law enforcement after hours, bullet/vandal resistant
glass was included in the original building plan to enhance security. However, the plans indicate
a clear polished finish which would provide a clear view of cash handling areas and the building
layout by the general public. It would also allow increase direct sunlight and heat affecting
employee work areas and equipment. A mirrored glass will provide additional insulation from
heat and cold which will provide savings on utilities while refracting the bright sunlight during
certain parts of the day. The reflective nature of the glass is also necessary in order to shield
cash handling areas from public view.

Per the attached Resolution and change order, we are requesting to amend the original contract.
The cost associated with the requested changes is $37,860.53, which brings the adjusted contract
amount to $3,269,502.34. This project is being funded with cash and does not require issuance
of debt. Funding for the request is available in the Sanitation Sinking/Landfill Construction
Fund.

Please contact me should you have any questions or would like additional information.

WK
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CONTRACT CHANGE ORDER

Date

May 6, 2014

To (Contraclor)

Steve Beam Construction
7201 South 28th Street
Fort Smith, Arkansas 72908

Project: Dept. of Sanitation Scale House,
Restrooms & Entry Road

Location
Fort Smith, Arkansas

Contract No.

Change Order No.

Three

You are hereby requested to comply with the following changes from the contract

plans and specifications.

Item
No.
(n

Description of changes-quantities, units,
unit prices, change in completion, schedule, etc.

(2)

Decrease in
contract price
(3)

Increase in
contract price

4

Q.

R.

SBC will install roof pan at scale house for (3) roof

penetrations for DIEBOLD tubing system.

System Scale will supply (3) ea high visible Matko Model SBL-4

outdoor display for scales. SBC will set (3) ca 6 in. pipe

bollards to mount equipment (pipe bollards are in base bid
unit price per ea). Cost not in this proposal.

AC/DC will run conduit for power and data to each outdoor

display. Install underground conduits for future lighting.

SBC will install bullet resistant glass to 1 7/8" MIRROPANE
Insulated Level 3 Secur-Ter Poly SP311. Provide & install
new 1/8" x 1 5/8" steel glass stops to replace the existing
angled stops to accommodate the new glass thickness,
Provide & install (2) 2" x 2" x 82"and (2) 1" x 1" x 82" L
angle break metal at corners (clear anodized .040 break
metal). Install with clear silicone and 2 faced tape to cover
up the corner joints of the bullet resistant glass to cover the
spacer of the insulated portion of the glass. (2) ea interior
& (2) exterior.

General Requirements: Project Management, Site
Management, Install underground conduit for future
sprinkler system. Saw cut pattern in concrete at front of
Scale House.

716.53

4,577.50

9,202.50

17.364.00

6.000.00

Change in contract price due to this Change Order:
Total decrease

Total increase

Difference between Col (3) and (4)

Net (increase) {deerease}-contract price

$ -

£ $.0.9.6.6.0.9.0.9.9.6.0.9.9.9.9.9

AXXXXXXXEXNXNNKXXX

$

$ 37,860.53

$ 37.860.53

$

$ 37,860.53

total adjusted

The sum of §__37.860.53

contract price to date thereby is $_3,269,502.34 :

is hereby (added to) (dedueted-fren) the total contract price, and the

The time provided for completion in the contract is funehanged)- (increased ) {deereased) by ___60

This document shall become an amendment to the contract and all provisions of the contract will apply thereto.

calendar days.

Accepted by

Approved by

Recommended by

b

Steve Beam Construction

City of Fort Smith Department of Sanitation

<-14-1
Date
S—/S0r¥

Date

Date
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CONTRACT CHANGE ORDER
Justification for Change

Project:
Dept of Sanitation Scale House,
Restrooms & Entry Road

Contract No.

Change Order No. Three

1. Necessity for change:

Installation of tinted, bulletproof glass at Owner's request. Purchace and installation
of scale display signs. Installation of infrastructure for future sprinkler system.

2. Is proposed change an alternate bid? : Yes
No
3. Will proposed change alter the physical size of the project? D Yes
If "yes", explain.
No
4. Effect of this change on other prime contractors:
N/A
5. Has consent of surety been obtained? Yes

Not Necessary

6. (a) Will Change affect expiration or extend of insurance Yes
coverage?
No
6. (b) If "yes", will the policies be extended? Yes
No

JUiouod

7. Effect on operation and maintenance costs:

N/A

f\docichange order\CFS Landfill Scalehouse 2013 - CO#3.xls

City of Fort Smith Department of Sanitation

Date
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RESOLUTION NO.

RESOLUTION APPROVING CONTRACT ADDITION #1 TO THE
CITY’S CONTRACT WITH LOCUTION SYSTEMS, INC. FOR PROVIDING THE
CITY’S FIRE STATION ALERTING SYSTEM UPGRADE

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE CITY OF FORT
SMITH, ARKANSAS, that:

Contract Addition #1 to the City’s contract with Locution Systems, Inc. for the providing
of the City’s Fire Station Alerting System Upgrade is hereby approved, increasing the contract

amount by $5,859.00 for additional electronic equipment and labor to the City’s eleven (11) fire

stations.
This Resolution adopted this day of June, 2015.
APPROVED:
Mayor
ATTEST:
City Clerk

Approved as to form:
0 W

City Attorney

NPR

June 2, 2015 Regular Meeting 166



6E

RESOLUTION NO.

RESOLUTION ACCEPTING THE CITY’S FIRE STATION ALERTING SYSTEM
UPGRADE AS COMPLETE AND AUTHORIZING FINAL PAYMENT TO LOCUTION
SYSTEMS INC.

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE CITY OF FORT
SMITH, ARKANSAS, that:
The upgrade to the City’s Fire Station Alerting System is accepted as complete and final

payment of $7,600.00 to Locution systems, Inc., is hereby approved.

This Resolution adopted this day of June, 2015.
APPROVED:
Mayor
ATTEST:
City Clerk

Approved as to form:

City Attorney

NPR
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F()l'fth 479-783-4052 o FAX: 479-783-5338

-\!Yn\\‘.i\ﬁ

The § FORT SMITH FIRE DEPARTMENT

200 NORTH FIFTH STREET
FORT SMITH, ARKANSAS 72901

Mike Richards
Fire Chief

To:  Ray Gosack, City Admlmstrator

From: Mike Richards, Fire Chief M¥-

Date: May 20, 2015

Re:  Completion of the City’s Fire Station Alerting Upgrades

The installation and upgrades to the City’s Fire Station Alerting System is now complete. The
upgrade was necessary due to the fact that our previous fire station alerting system was obsolete,
no longer supported by the manufacturer, and prone to failures. The new system is designed to be
upgradable with both common hardware and software without having to replace the entire
system. The Locution system also enhances the fire dispatcher’s procedures allowing them to
handle complex calls more efficiently and improves emergency response times.

Therefore, for the Board’s consideration, are two (2) Resolutions to (a) authorize Contract
Addition No. 1 and (b) to accept the project as complete and authorize final payment to Locution
Systems, Inc. The first Resolution for the contract addition included four (4) Construction
Change Directives (CCDs) that the fire department deemed necessary for the project that added
cost to the project and two (2) Construction Change Directives that reduced the cost of the
project. The CCD’s included:

e CCD#1: Add citizen alerting devices that tied into the fire station alerting system.

Add $620.00
e CCD#2: Add citizen alerting devices that tied into the fire station alerting system.
Add $8,550.00
e CCD#3: Add recessed Egress Overhead LED Lights to Station 7 Add $750.00
e CCD#4: Subtract training and travel in lieu of WebEX training. ~ Subtract  $2,750.00
e CCD#5: Add interfacing hardware and Audio Switch. Add $4,650.00
e CCD#6: Subtract CADVoice technical training and travel in lieu of
WebEXx training Subtract  $2,750.00

Total for Contract Addition No. 1:  $5,859.00

The second Resolution is to accept the project as complete and authorize final payment to
Locution Systems, Inc., in the amount of $7,660.00. It is my recommendation that the contract
addition be approved and the project be accepted as complete and the final payment authorized.

Funding for the fire station alerting system was provided by the fire department’s share of the %
cent re-allocation of the existing one-cent sales tax for fire service improvements overwhelming
passed by the citizens of Fort Smith in March 2012. With the approval of Contract Addition
No.1, the overall contract will increase from $ $397,268.00 to $403,127.00 (+ 1.4%).

Attachments: (1)
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Project status: Complete

Today's date: May 20, 2015

Staff contact name: Mike Richards
Staff contact phone: 479-783-4052

Notice to proceed issued: October 16, 2013

Original contract

Contract Additions:
Contract Addition No. 1

Total contract additions

Adjusted contract

Payments to date (as negative):
Amount of this payment
Retainage held

Contract balance remaining

Amount (over/under)
as a percentage

Project Summary

Project name: Fire Station Alerting Upgrade
Project number: N/A
Project engineer: N/A

Project contractor: Locution Systems, Inc.

Dollar Contract Time
Amount (Days)
$397,268.00 N/A

$5,859.00

$5,859.00

$403,127.00 N/A

$395,467.00
$7,600.00
$0.00

$0.00

1.4%

Final comments: With approval of Contract Addition Number One, the contract increases by $5,859.00 (+1.4%)
contract amount of $403,127.00. The project was finished on time.

June 2, 2015 Regular Meeting

169



	Agenda ~ Regular Meeting.pdf
	AGENDA
	June 2, 2015 ~ 6:00 p.m.
	Fort Smith Public Schools Service Center
	3205 Jenny Lind Road
	THIS MEETING IS BEING TELECAST LIVE ON THE GOVERNMENT ACCESS CHANNEL 214 AND ONLINE AT http://www.ustream.tv/channel/city-of-fort-smith-board-of-directors-meetings
	INVOCATION & PLEDGE OF ALLEGIANCE
	ROLL CALL
	(Section 2-37 of Ordinance No. 24-10)
	ITEMS OF BUSINESS:




