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AGENDA 
Fort Smith Board of Directors 

REGULAR MEETING 
January 20, 2015 ~ 6:00 p.m. 

Fort Smith Public Schools Service Center  
3205 Jenny Lind Road 

 
 

THIS MEETING IS BEING TELECAST LIVE ON THE GOVERNMENT ACCESS CHANNEL 214 

AND ONLINE AT http://www.ustream.tv/channel/city-of-fort-smith-board-of-directors-meetings 

 

INVOCATION & PLEDGE OF ALLEGIANCE 
 
ROLL CALL  
 
PRESENTATION BY MEMBERS OF THE BOARD OF DIRECTORS OF ANY ITEMS 
OF BUSINESS NOT ALREADY ON THE AGENDA FOR THIS MEETING 

(Section 2-37 of Ordinance No. 24-10) 
 
APPROVE MINUTES OF THE JANUARY 6, 2014 REGULAR MEETING   
 
ITEMS OF BUSINESS:  

1. Items pertaining to a special election 
 
A. Ordinance calling for a special election regarding the continued 

effectiveness of Fort Smith Ordinance No. 72-85, which provides for the 
local one percent sales tax for city streets, bridges and associated 
drainage, and, in the event of continuation of said sales tax, seeking voter 
approval for the use of 5% of the sales tax funds for trails and bikeways; 
designating a ballot title for use at such election; and, for other purposes  
~ Lorenz/Pennartz placed on agenda at the January 13, 2015 study 
session ~   
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B. Resolution endorsing continuation of the one percent sales tax for streets, 

bridges and associated drainage; and endorsing allocation of 5% of the 

proceeds from said sales and use tax for construction and enhancement 

of trails and bikeways   

 
2. Ordinance amending Chapter 3 of the Fort Smith Municipal Code to establish 

fees for dispensary permits for alcoholic beverages and for permits for serving 
mixed drinks and other alcoholic beverages and for other purposes ~ Discussed 
at the November 25, 2014 budget hearing ~     

 
3. Ordinance ordering the owners of certain dilapidated and substandard structures 

to demolish same, authorizing the City Administrator to cause the demolition of 
such structures to occur, and for other purposes  (723 North 5th Street / Griffith & 
Nix Addition)    

 

4. Ordinance authorizing the appropriation of funds from the General Fund (Steel 
Horse Rally scheduled for May 1 & 2, 2015)   ~ Settle/Catsavis placed on agenda 
at the January 13, 2015 study session ~   
 

5. Consent Agenda 
 
A. Ordinance authorizing the Mayor to execute agreements for certain 

services for inhabitants of the city of Fort Smith   
 

B. Resolution authorizing the acquisition of real property interests for the 

Town Branch Drainage Improvements, Phase III, Project No. 11-06-B  

($30,699.00 / Engineering Department / Budgeted – Sales Tax Program)   

 

C. Resolution to accept the bid and authorize a contract for the 2013 

Drainage Improvements, Phase A Project No. 13-06-A  ($1,943,072.00 / 

Engineering Department / Budgeted – Sales Tax Program)  

 

D. Resolution authorizing execution space use agreement with Young Actors 
Guild for space on the main level of the Convention Center Annex  

 

E. Resolution accepting bid for the purchase of a two ton dump truck with 
snow plow  ($129,379.00 / Street Department / Budgeted – Street 
Maintenance Sinking Fund)     

 

F. Resolution accepting bid for the purchase of a backhoe loader  
($77,357.00 / Utilities Department / Budgeted – 2014 Water and Sewer 
Operating Fund)   

 

G. Ordinance authorizing the execution of a contract for service between the 

City of Fort Smith, Arkansas, and Bair Analytics, by which Bair Analytics 

will provide crime analysts, technical personnel, analytical software and 
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services for crime analyses for the Fort Smith Police Department  

($82,490.00 / Police Department / Budgeted – 2014 personnel/payroll 

Crime Analyst position) 

 

H. Resolution authorizing partial payment to BRB Contractors, Inc. for the 

construction of the Mill Creek Pump Station and Equalization Tank   

($864,456.60 / Utility Department / Budgeted – 2014 Sales and Use Tax 

Bonds)    

 

I. Resolution authorizing the City Administrator to accept offer made by 

property owners for the acquisition of real property interests for the Lee 

Creek Reservoir Water Supply Project  ($195,000.00 / Utility Department / 

Budgeted – 6505 Capital Improvement Fund)   

 

J. Resolution authorizing Change Order No. 2 with Goodwin & Goodwin, Inc. 

for the construction of the Massard Interceptor Access Improvements 

(time only)  

 

K. Resolution accepting the project as complete and authorizing final 

payment to Goodwin & Goodwin, Inc. for the Massard Interceptor Access 

Improvements  ($12,549.63 / Utility Department / Budgeted – 2012 Sales 

and Use Tax Bonds)    

 

L. Resolution authorizing Amendment No. 1 to Authorization No. 2 with 

Hawkins-Weir Engineers, Inc. for engineering services for the Mill Creek 

Interceptor Improvements – Phase II  ($68,000.00 / Utility Department / 

Budgeted – 2012 Sales and Use Tax Bonds)    

 

M. Resolution authorizing the Mayor to execute an agreement with Hawkins 

Weir Engineers, Inc. for providing preliminary engineering services 

associated with the “P” Street Basin Interceptor Sewer Capacity 

Improvements  ($396,500.00 / Utility Department / Budgeted – 2012/2014 

Sales and Use Tax Bonds)   

 

OFFICIALS FORUM ~ presentation of information requiring no official action 
(Section 2-36 of Ordinance No. 24-10) 

 Mayor 

 
 Directors 

 
 City Administrator 
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EXECUTIVE SESSION 

 
Appointments: Animal Services Advisory Board (1) and Sebastian County 

Regional Solid Waste District Management Board (1) 

 
ADJOURN 
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ORDINANCE NO. _______________

AN ORDINANCE CALLING FOR A SPECIAL ELECTION REGARDING THE CONTINUED

EFFECTIVENESS OF FORT SMITH ORDINANCE NO. 72-85, WHICH PROVIDES FOR

THE LOCAL ONE PERCENT SALES TAX FOR CITY STREETS, BRIDGES AND

ASSOCIATED DRAINAGE, AND, IN THE EVENT OF CONTINUATION OF SAID SALES

TAX, SEEKING VOTER APPROVAL FOR THE USE OF 5% OF THE SALES TAX FUNDS

FOR TRAILS AND BIKEWAYS; DESIGNATING A BALLOT TITLE FOR USE AT SUCH

ELECTION; AND, FOR OTHER PURPOSES

BE IT ORDAINED AND ENACTED BY THE BOARD OF DIRECTORS OF THE

CITY OF FORT SMITH, ARKANSAS:

SECTION 1: The question of the continued effectiveness of Fort Smith Ordinance No.

72-85, which levies a local sales (gross receipts) and use tax at the rate of one percent (1%) upon

the receipts from sales at retail within the City of Fort Smith, the proceeds from which tax are

designated for the use of City streets, bridges and associated drainage, shall be submitted to a

vote of the electorate of Fort Smith, Arkansas, at a special election to be held on the 12th day of

May, 2015.  In addition to the question of the continued effectiveness of Fort Smith Ordinance

No. 72-85, the question shall be submitted to a vote of the electorate of Fort Smith, Arkansas,

should it approve the continued effectiveness of Fort Smith Ordinance No. 72-85, whether 5% of

those sales tax funds may be used for trails and bikeways.  The City Clerk is hereby authorized

and directed to give all necessary notices to the County Board of Election Commissioners and to

all other persons of the calling of such election.  

1
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SECTION 2:  The ballot presentation of the issues to be used in such election shall be

substantially in the following form:

Shall the Board of Directors continue the effectiveness of Fort Smith Ordinance

No. 72-85, which levies a local sales (gross receipts) and use tax at the rate of one

percent (1%) upon the receipt from the sale at retail within the City of Fort Smith

of all items which are subject to taxation under the Arkansas Sales Tax Act

(Arkansas Gross Receipts Tax Act of 1941, Act 386 of the 1941 Acts of

Arkansas), as said Act has heretofore or may hereinafter be amended, provided

that the maximum local sales (gross receipts) and use tax on any single item of

sale or use shall continue to be in the tax sum of $25.00 which proceeds from such

tax shall, subject to voter approval otherwise, continue to be designated for City

streets, bridges and associated drainage?

Vote by placing an X in the square opposite your choice.

Question 1

FOR Continuation of a One Percent (1%) local Sales and Use Tax within the City

for streets, bridges, and associated drainage. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . G

AGAINST Continuation of a One Percent (1%) local Sales and Use Tax within

the City for streets, bridges, and associated drainage. . . . . . . . . . . . . . . . . . . . . . . . . . . . G

Question 2

If the tax in Question 1 is approved, may Five Percent (5%) of the revenue be used for

trails and bikeways?

Yes. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . G

No.. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . G

2
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SECTION 3: The provisions of this Ordinance shall not be codified by the codifier of the

City’s ordinances.

This Ordinance adopted this ____ day of ______________________, 2015.

APPROVED:

__________________________________

Mayor

ATTEST:

_________________________________

City Clerk

Approved as to form:

_____________________________

Publish One Time

3

January 20, 2015 Regular Meeting 7



MEMORANDUM
January 16, 2015

          TO:  Mayor and Board of Directors 

    FROM :  Ray Gosack, City Administrator

SUBJECT:  Street Sales Tax

Attached is the revised election ordinance for a fourth 10‐
year term of the 1% sales tax for streets, bridges, and
associated drainage.  The ordinance has been modified as
requested by the board at the January 13th study session.  The
election date would be May 12, 2015.

In addition to the currently authorized uses, the ballot
would also ask voters if 5% of the revenue may be used for trails
and bikeways.  The streets, drainage, trails and bikeways uses 
support several comprehensive plan policies listed on the
attached pages.

Once the ordinance is adopted, it will be forwarded to the
Sebastian County Election Commission who will prepare for the
election.  The city clerk’s office will work with the election
commission.  A citizen’s committee has been organized to
spearhead voter education.

Please let me know if there’s any questions or a need for
more information.

Attachments
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COMPREHENSIVE PLAN POLICIES SUPPORTED
BY STREETS AND DRAINAGE

# Ensure adequate, well‐maintained infrastructure (FLU‐1.4)

# Ensure that economic development objectives are
included in the evaluation of all future City
infrastructure projects (ED‐6.1)

# Provide convenient, safe connections between
neighborhoods and important destinations, such as
downtown, employment centers, schools, parks, shopping
areas, and neighborhood services (HN‐1.7)

# Promote better connections between downtown, the
riverfront, historic sites, and the Belle Grove
Historic District, particularly from I‐40 to 540 (TI‐1.1)

# Address improvements to the existing street network (TI‐
1.3)

# Improve physical connections between and within
neighborhoods through road extensions or improvements,
bicycle lanes and trails, and a connected sidewalk
network (TI‐1.6)

# Reduce traffic congestion . . . by redesigning major
corridors to include safe . . . driving options (TI‐1.7)

# Ensure that business and industry have sufficient
transportation infrastructure to support freight
operations and business communications . . . (TI‐2.1)

# Provide convenient, reliable connections between
industrial zones and regional highways to facilitate
truck traffic that also minimize noise and traffic
conflicts with other uses (TI‐2.2)
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# Reduce stormwater runoff and flooding (NCR‐2.6)
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COMPREHENSIVE PLAN POLICIES SUPPORTED
BY TRAILS AND BIKEWAYS

# Encourage physical activity (FLU‐1.5)

# Develop pedestrian and bicycle activities along
Riverfront Dr. (FLU‐2.2) 

# Improve accessibility of downtown (FLU 3.2)

# Provide convenient, safe connections between
neighborhoods and important destinations (HN‐1.7)

# Integrate safe pedestrian and bicycle travel into the
transportation network (TI‐1.5)

# Improve physical connections between and within
neighborhoods through bike lanes and trails (TI‐1.6) 

# Reduce traffic congestion by including alternate travel
means (TI‐1.7)

# Encourage implementation of bike plan (TI‐3.1)

# Connect new development through bike and pedestrian
paths (TI‐3.3)

# Develop greenways and trails that serve to connect the
city (NCR‐1.4)

# Increase the use of parks, open space and recreational
programming to improve the health of Fort Smith
residents (NCR‐4.1)
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RESOLUTION NO.  ________ 

 A RESOLUTION ENDORSING CONTINUATION OF THE ONE 
PERCENT SALES AND USE TAX FOR STREETS, BRIDGES AND 
ASSOCIATED DRAINAGE; AND ENDORSING THE ALLOCATION 
OF 5% OF THE PROCEEDS FROM SAID SALES AND USE TAX 
FOR THE CONSTRUCTION AND ENHANCEMENT OF TRAILS 
AND BIKEWAYS 

________________________________________________________________________ 

WHEREAS, the Board of Directors has called a special election on May 12, 2015 for 
continuing a one-cent sales and use tax first approved by voters in 1985, and then 
reauthorized by voters in 1995 and 2005 for the purpose of funding improvements to city 
streets, bridges, and associated drainage; and  

WHEREAS, at said special election, upon approval of the continuation of the one 
percent sales and use tax for streets, bridges, and associated drainage, voters will 
separately be asked to consider allocation of 5% of the proceeds from such tax be used 
for the construction and enhancement of trails and bikeways throughout the city; and  

WHEREAS, vehicular traffic infrastructure in the City of Fort Smith has been greatly 
enhanced by the proceeds of such sales and use tax for thirty years, and expanding the 
use of such tax to enhance other forms of surface transportation through the form of 
multi-use trails and bikeways will further advance economic development and quality of 
life initiatives in the City of Fort Smith.   

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the City of 
Fort Smith, Arkansas that: 

Section 1.  The Board of Directors of the City of Fort Smith endorses and supports 
the continuation of the one-cent sales and use tax for streets, bridges, and associated 
drainage, and urges the citizens of Fort Smith to vote “FOR” the renewal of such tax for a 
fourth 10-year period at the May 12, 2015 Special Election. 

Section 2.  The Board of Directors of the City of Fort Smith endorses and supports 
the allocation of 5% of the proceeds from said sales and use tax for the construction and 
enhancement of trails and bikeways in the city, and urges the citizens of Fort Smith to 
vote “FOR” the expansion of the specified uses of the aforementioned sales and use tax at 
the May 12, 2015 Special Election.  

1B
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This Resolution adopted this 20th day of January, 2015. 

____________________________ 
Mayor 

ATTEST:

______________________________ 
City Clerk 

APPROVED AS TO FORM: 

______________________________npr 
City Attorney 
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1B 

Memo 
To: Ray Gosack, City Administrator 

From: Jeff Dingman, Deputy City Administrator 

Date: 1/16/2015 

Re: Board Resolution in support of One-Cent Sales and Use Tax for Streets, Bridges, Associated 
Drainage, and Trails/Bikeways 

Presented for consideration of the Board of Directors at the January 20 regular meeting is a Resolution 
indicating the Board’s endorsement of the continuation of a one-cent sales and use tax for streets, bridges 
and associated drainage. The resolution also indicates the Board’s endorsement of expanding the 
authorized use of 5% of the proceeds from the tax for construction and enhancement of trails and 
bikeways. 

The one-cent sales and use tax dedicated to streets, bridges and associated drainage was first approved 
by the voters in 1985, and was renewed in 1995 and in 2005.  The Board of Directors has called a special 
election for May 12, 2015 to consider renewal of the sales tax for a fourth ten-year term. The tax currently 
provides nearly $20 million annually for the construction, improvement and maintenance of street and 
drainage infrastructure in the city. It is used in the rehabilitation of existing local streets, and for the 
development of new and/or improved infrastructure in support of economic development initiatives.  

In the name of economic development, the improvement of non-vehicular surface transportation options, 
quality of life and recreational amenities, the Board has for the first time in the history of the tax authorized 
asking voters to expand the use of 5% of the proceeds from this sales and use tax to support the 
construction and enhancement of trails and bikeways throughout the city. This consideration will be 
offered as a secondary question to voters for if the tax itself is renewed under the primary question. 

Both questions on the proposed ballot support numerous city objectives as outlined in the Future Fort 
Smith Comprehensive Plan, as well as the stated objectives of the Board of Directors. The proposed 
Resolution is intended to indicate the Board’s official position on the matters to the general public. 
Adoption of this resolution affords board members, the mayor, and city staff the ability to state the City’s 
official position on the questions before the voters.  

Please contact me at your convenience if you have questions about this agenda item.  
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MEMORANDUM 

 
         January 14, 2015 
 
 
          TO: Ray Gosack, City Administrator 
 
    FROM :  Jennifer Humphrey, Deputy Director of Finance 
          
SUBJECT: Alcoholic beverage permit fees 
 
 
 Please find attached the following items providing additional information for the 
upcoming proposal of an ordinance establishing permit fees for the sale of alcoholic 
beverages on January 20, 2015: 
 

1. Memo from Collections Manager Chuck Guillory providing responses to recent 
inquiries about specific license holders.  

2. Proposed Fee Table outlining ABC fees, current city fees, and proposed fees for 
each ABC license type. 

3. Revenue by License Code showing a summarized view of the current revenue 
compared to proposed revenue by code type.  

4. License Holders listing showing each current license holder’s impact of the 
proposed fees.  

5. A survey of surrounding cities’ fee tables. 
 

Also, please note that the License Holders listing only shows current holders. As 
new fees are being proposed for wine and other circumstances, some future license 
holders and associated revenue may not be included on the list. The ABC is providing 
a listing of all ABC license holders in order to fully assess missing and/or new 
licenses that may need to be issued.  
 
Thank you, and please contact me if you need clarification or have additional 
questions. 
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  Responding On Liquor License Fees 
 
 
December 29th, 2014 
 

The City is proposing an ordinance assessing permit fees allowable by State Statutory 
Authority applicable to the State of Arkansas Alcoholic Beverage Control Division.  State Law 
Reference   Municipal license fees limited to one-half of state fees, A.C.A 3-5-202: state fees, 
A.C.A. 3-4-604,3-4-605, 3-7-111 State Law reference   Light wines and beer, A.C.A 3-5-201 et 
seq.: municipal authority to regulate same, A.C.A 3-5-213. I believe there has been some 
misunderstanding published on this application in bringing the City’s liquor license fee to match 
one half of the allowable fee by State Law. The City would never charge or be allowed to charge 
an entity more than the permit fee allowable by State Statutory Authority. With regards to 
Wholesale Liquor permits there are two types, Maximum (State $10,000.00) (City at $5,000.00) 
and Minimum (State $2,500.00) (City at $1,250.00) for Wholesale Liquor Distributors. To my 
knowledge, the local distributor only has the minimum permit from the State.   We are in the 
process of drafting the City Ordinance to bring this into compliance with what’s allowable by 
State Statutory Authority. We are not excluding any of the fees referenced by Ms. Glidewell 
related to the Little Rock Liquor Distributors. The ordinance will list and include all of the fees 
reflected by the State that are applicable to this vicinity  and future entities that will be associated 
with these functions. However, at this time Glidewell Distributing Company @ 5705 Steep Hill 
Road is located out of the City limit listed as an (ETJ-I2 Zone Status) Extra Territorial 
Jurisdiction and those fees will not be applicable unless located or brought into the City limits. 
There are various fees that will only be applicable to the business nature recognized and 
permitted by the State and governed by City Ordinances.  We will make every attempt to advise 
all related vendors how this will affect their licensing permit fees with the City and State permits 
governing their Alcoholic Beverage permits in the City of Fort Smith. 
 
Thanks for your consideration, 
 
Charles R.  Chuck Guillory, C.N.L.O. 
City Collections Manager / Finance Division 
623 Garrison Avenue - Suite 101 
Post Office Box 1908 
Fort Smith, Arkansas 72902 
Phone: 479-784-2254 
Fax: 479-784-2294 
E-mail: cguillory@fsark.com 
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Alcoholic Beverage Control Fee / Proposed Fee Table
Janucary 13, 2015

ABC License Type ABC Fee
Current City 

Fees
  Proposed 
City Fees

1a Wholesale Liquor Maximum $10,000 $750 $5,000

1b Wholesale Liquor Minimum $2,500 $750 $1,250

2 Wholesale Beer (single county) $1,000 $40 $500

3a Small Farm Winery Minimum (<5,000 gal) $200 $0 $100

3b Small Farm Winery Maximum (>5,000 gal) $400 $0 $200

4 Retail Beer $350 $40 $175

5 Combination Rest. Retail Beer & Wine $350 $40 $175

6a H-M-R Mixed Drink Minimum $750 $250 $375

6b H-M-R Mixed Drink Maximum $1,500 $500 $750

7a Temporary Expansion Minimum $750 $0 $375

7b Temporary Expansion Maximum $1,500 $0 $750

8 Private Club $1,500 $250 $750

9 Small Farm Winery - Retail $100 $0 $50

10 Small Farm Winery - Wholesale $100 $0 $50

11 Restaurant Wine $300 $0 $150

12 On Premises Wine $500 $0 $250

13 Temporary Restaurant Wine $50 $0 $25

14 Temporary Retail Beer $50 $0 $25

15 Temporary Spirituous Beverage $50 $0 $25

16 Retail Liquor $850 $250 $425

17 Military Service Club $750 $250 $375

18 Bed & Breakfast Private Club $75 $0 $38

19 Satellite Catering $500 $250 $250

20 Off  Premises Catering $500 $250 $250

21 Large Attendance Facility $2,500 $500 $1,250

22 Post Exchange $1,000 $0 $500

23 Micro-brewery - Restaurant $750 $250 $375

24 Native Brewer $300 $40 $150

25 Beer Manufacturing $750 $40 $375

26 Wholesaler Support $2,000 $0 $1,000

27 Manufacturing Vinous Liquor $500 $250 $250

28 Liquor Distilling / Manufacturing $1,000 $0 $500

29 Brandy Distilling / ACA 3-4-602(h)(3) $250 $0 $125
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Alcoholic Beverage Control Fee / Proposed Fee Table
Janucary 13, 2015

ABC License Type ABC Fee
Current City 

Fees
  Proposed 
City Fees

30 Native Brandy / ACA 3-6-104  $250 $0 $125

31 Micro-brewery Restaurant Distribution $200 $0 $100

32 Beer Festival $250 $40 $125

33 Native Beer - Retail $15 $0 $8

34 Sampling Each liquor /wine/beer $500 $0 $250

35 Sampling Combination liquor/wine/beer $1,000 $0 $500

Note: Fees apply only to businesses within the city limits. 

January 20, 2015 Regular Meeting 21



City of Fort Smith - ALCOHOLIC BEVERAGE LICENSE HOLDERS
revised date: 1/13/2014

Sublicense Code License Code Name # of Licenses  Current City Fee  Proposed City Fee 
10 Total RETAIL BEER LICENSE 121 4,840.00$                 21,175.00$                  
11 Total WHOLESALE BEER 2 -$                         1,000.00$                    
20 Total RETAIL LIQUOR 19 4,750.00$                 8,075.00$                    
21 Total WHOLESALE LIQUOR 2 750.00$                    2,500.00$                    
30 Total PRIVATE CLUB 45 11,250.00$               33,750.00$                  
40 Total HMR MIXED DRINK (MIN & MAX) 45 19,250.00$               28,875.00$                  
55 Total HMR MIXED DRINK (HOTELS) 3 1,500.00$                 2,250.00$                    
60 Total SATELLITE CATERING MIX DRINK 1 250.00$                    250.00$                       
70 Total LARGE ATTENDANCE FACILITY MIXED DRINK 2 1,000.00$                 2,500.00$                    

Grand Total 240 43,590.00$              100,375.00$               
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City of Fort Smith - ALCOHOLIC BEVERAGE LICENSE HOLDERS
revised date: 1/13/2014

Sublicense Code License Code Name  Current City Fee  Proposed City Fee Supp Tax Name
40 HMR MIXED DRINK (MIN) 250.00$                    375.00$                       5% 21 WEST END                             
10 RETAIL BEER LICENSE 40.00$                      175.00$                         71 SOUTH WINE & SPIRITS                 
20 RETAIL LIQUOR 250.00$                    425.00$                         71 SOUTH WINE & SPIRITS                 
10 RETAIL BEER LICENSE 40.00$                      175.00$                         ANGLER'S LIQUOR                         
20 RETAIL LIQUOR 250.00$                    425.00$                         ANGLER'S LIQUOR                         
30 PRIVATE CLUB 250.00$                    750.00$                       5% ANNA'S HILLTOP CLUB                     
10 RETAIL BEER LICENSE 40.00$                      175.00$                         ANTHONY'S ITALIAN RESTAURANT            
40 HMR MIXED DRINK (MAX) 500.00$                    750.00$                       5% APPLEBEE'S NEIGHBORHOOD GRILL           
70 LARGE ATTENDANCE FACILITY MIXED DRINK 500.00$                    1,250.00$                    5% AR/OK REG. ED. PRO. ASSN.,INC.          
30 PRIVATE CLUB 250.00$                    750.00$                       5% ARLIE MUCK'S TAVERN                     
40 HMR MIXED DRINK (MIN) 250.00$                    375.00$                       5% ART'S BBQ & GRILL                       
10 RETAIL BEER LICENSE 40.00$                      175.00$                         ART'S BBQ AIRPORT                       
30 PRIVATE CLUB 250.00$                    750.00$                       5% AVA'S VILLAGE PUB                       
40 HMR MIXED DRINK (MAX) 500.00$                    750.00$                       5% BEEF O BRADY'S                          
30 PRIVATE CLUB 250.00$                    750.00$                       5% BELLA ITALIA RESTAURANT                 
10 RETAIL BEER LICENSE 40.00$                      175.00$                         BIG D                                   
10 RETAIL BEER LICENSE 40.00$                      175.00$                         BIGG HOGG'S BASKETS                     
40 HMR MIXED DRINK (MAX) 500.00$                    750.00$                       5% BOWLING WORLD                           
40 HMR MIXED DRINK (MIN) 250.00$                    375.00$                       5% BRANNON'S                               
40 HMR MIXED DRINK (MIN) 250.00$                    375.00$                       5% BRAVO ITALIAN                           
40 HMR MIXED DRINK (MAX) 500.00$                    750.00$                       5% BUFFALO WILD WINGS                      
30 PRIVATE CLUB 250.00$                    750.00$                       5% CACTUS CLUB                             
10 RETAIL BEER LICENSE 40.00$                      175.00$                         CALICO COUNTY RESTAURANT                
10 RETAIL BEER LICENSE 40.00$                      175.00$                         CASEY'S GENERAL STORE #3267             
10 RETAIL BEER LICENSE 40.00$                      175.00$                         CAVANAUGH PIZZA                         
10 RETAIL BEER LICENSE 40.00$                      175.00$                         CHAFFEE CROSSING HISTORIC PRESERVATION  
10 RETAIL BEER LICENSE 40.00$                      175.00$                         CHAFFEE CROSSING WINE & SPIRTS          
20 RETAIL LIQUOR 250.00$                    425.00$                         CHAFFEE CROSSING WINE & SPIRTS          
30 PRIVATE CLUB 250.00$                    750.00$                       5% CHASERS                                 
40 HMR MIXED DRINK (MAX) 500.00$                    750.00$                       5% CHEDDAR'S CASUAL CAFE                   
10 RETAIL BEER LICENSE 40.00$                      175.00$                         CHEERS OF FORT SMITH                    
20 RETAIL LIQUOR 250.00$                    425.00$                         CHEERS OF FORT SMITH                    
40 HMR MIXED DRINK (MAX) 500.00$                    750.00$                       5% CHILI'S GRILL & BAR #442                
10 RETAIL BEER LICENSE 40.00$                      175.00$                         CHINA CITY                              
10 RETAIL BEER LICENSE 40.00$                      175.00$                         CHUCK E. CHEESE'S                       
30 PRIVATE CLUB 250.00$                    750.00$                       5% CIRCLE INN, INC.                        
10 RETAIL BEER LICENSE 40.00$                      175.00$                         CIRCLE M FOODS                          
30 PRIVATE CLUB 250.00$                    750.00$                       5% CLUB FAUX PAS                           
30 PRIVATE CLUB 250.00$                    750.00$                       5% CLUB FUSION                             
30 PRIVATE CLUB 250.00$                    750.00$                       5% CLUB KINKEADS                           
30 PRIVATE CLUB 250.00$                    750.00$                       5% CLUB SHENANIGAN'S                       
55 HMR MIXED DRINK (MAX) 500.00$                    750.00$                       5% COURTYARD BY MARRIOTT, DOWNTOWN         
40 HMR MIXED DRINK (MIN) 250.00$                    375.00$                       5% DEER TRAILS GOLF COURSE AT CHAFFEE CROSS
10 RETAIL BEER LICENSE 40.00$                      175.00$                         DISCOUNT TOBACCO #2 OF F. S.            
40 HMR MIXED DRINK (MAX) 500.00$                    750.00$                       5% DOE'S EAT PLACE                         
10 RETAIL BEER LICENSE 40.00$                      175.00$                         DOLLAR GENERAL #4602                    
10 RETAIL BEER LICENSE 40.00$                      175.00$                         DOLLAR GENERAL #4603                    
10 RETAIL BEER LICENSE 40.00$                      175.00$                         DOLLAR GENERAL STORE #10446             
10 RETAIL BEER LICENSE 40.00$                      175.00$                         DOLLAR GENERAL STORE #14391             
10 RETAIL BEER LICENSE 40.00$                      175.00$                         DOLLAR GENERAL STORE #1650              
10 RETAIL BEER LICENSE 40.00$                      175.00$                         DOLLAR GENERAL STORE #2632              
10 RETAIL BEER LICENSE 40.00$                      175.00$                         DOLLAR GENERAL STORE #4319              
10 RETAIL BEER LICENSE 40.00$                      175.00$                         DOLLAR GENERAL STORE #625               
10 RETAIL BEER LICENSE 40.00$                      175.00$                         DOUG'S ALSO CONVENIENCE STORE           
10 RETAIL BEER LICENSE 40.00$                      175.00$                         DOUG'S EASTSIDE CONVENIENCE STORE       
30 PRIVATE CLUB 250.00$                    750.00$                       5% EAGLES LODGE #208                       
10 RETAIL BEER LICENSE 40.00$                      175.00$                         EASTSIDE LIQUOR                         
20 RETAIL LIQUOR 250.00$                    425.00$                         EASTSIDE LIQUOR                         
10 RETAIL BEER LICENSE 40.00$                      175.00$                         ED WALKERS DRIVE IN                     
30 PRIVATE CLUB 250.00$                    750.00$                       5% EL AZTECA                               
40 HMR MIXED DRINK (MAX) 500.00$                    750.00$                       5% EL CHICO RESTAURANT                     
40 HMR MIXED DRINK (MAX) 500.00$                    750.00$                       5% EL LORITO MEXICAN RESTAURANT            
40 HMR MIXED DRINK (MIN) 250.00$                    375.00$                       5% EL LORITO MEXICAN RESTAURANT            
40 HMR MIXED DRINK (MAX) 500.00$                    750.00$                       5% EL PATRON MEXICAN GRILL                 
40 HMR MIXED DRINK (MAX) 500.00$                    750.00$                       5% EL ZARAPE                               
30 PRIVATE CLUB 250.00$                    750.00$                       5% ELECTRIC COWBOY OF FT. SMITH            
30 PRIVATE CLUB 250.00$                    750.00$                       5% ELKS LODGE BPOE #341                    
40 HMR MIXED DRINK (MIN) 250.00$                    375.00$                       5% EMMY'S GERMAN RESTAURANT                
10 RETAIL BEER LICENSE 40.00$                      175.00$                         EMPIRE LIQUOR                           
20 RETAIL LIQUOR 250.00$                    425.00$                         EMPIRE LIQUOR                           
10 RETAIL BEER LICENSE 40.00$                      175.00$                         E-Z MART STORE #173                     
10 RETAIL BEER LICENSE 40.00$                      175.00$                         E-Z MART STORE #174                     
10 RETAIL BEER LICENSE 40.00$                      175.00$                         E-Z MART STORE #176                     
10 RETAIL BEER LICENSE 40.00$                      175.00$                         E-Z MART STORE #193                     
10 RETAIL BEER LICENSE 40.00$                      175.00$                         E-Z MART STORE #42                      
10 RETAIL BEER LICENSE 40.00$                      175.00$                         FAMILY STOP # 1                         
10 RETAIL BEER LICENSE 40.00$                      175.00$                         FAMILY STOP #2                          
10 RETAIL BEER LICENSE 40.00$                      175.00$                         FAMILY STOP #3                          
10 RETAIL BEER LICENSE 40.00$                      175.00$                         FAREWELL PARTY                          
10 RETAIL BEER LICENSE 40.00$                      175.00$                         FENNY'S / WALLI ENTERPRISES LLC         
30 PRIVATE CLUB 250.00$                    750.00$                       5% FIANNA HILLS COUNTRY CLUB               
10 RETAIL BEER LICENSE 40.00$                      175.00$                         FIANNA VILLAGE LIQUORS, INC.            
20 RETAIL LIQUOR 250.00$                    425.00$                         FIANNA VILLAGE LIQUORS, INC.            
30 PRIVATE CLUB 250.00$                    750.00$                       5% FORT SMITH JAZZ & BLUES GRILL           
30 PRIVATE CLUB 250.00$                    750.00$                       5% FOXEFIRE CLUB                           
70 LARGE ATTENDANCE FACILITY MIXED DRINK 500.00$                    1,250.00$                    5% FT SMITH CONVENTION CENTER              
40 HMR MIXED DRINK (MAX) 500.00$                    750.00$                       5% FUJI JAPANESE STEAK HOUSE               
10 RETAIL BEER LICENSE 40.00$                      175.00$                         GARRISON LIQUOR                         
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20 RETAIL LIQUOR 250.00$                    425.00$                         GARRISON LIQUOR                         
10 RETAIL BEER LICENSE 40.00$                      175.00$                         GARRISON POINTE MARKET & CAFE           
40 HMR MIXED DRINK (MIN) 250.00$                    375.00$                       5% GOURMET GALLERY                         
10 RETAIL BEER LICENSE 40.00$                      175.00$                         GRAND AVE FOOD MART                     
30 PRIVATE CLUB 250.00$                    750.00$                       5% GRAND CENTRAL STATION                   
10 RETAIL BEER LICENSE 40.00$                      175.00$                         GRAND CONVENIENCE                       
10 RETAIL BEER LICENSE 40.00$                      175.00$                         GRAND MART                              
30 PRIVATE CLUB 250.00$                    750.00$                       5% GRANDAD'S                               
10 RETAIL BEER LICENSE 40.00$                      175.00$                         GREEN PAPAYA                            
10 RETAIL BEER LICENSE 40.00$                      175.00$                         GREEN PAPAYA TWO                        
40 HMR MIXED DRINK (MAX) 500.00$                    750.00$                       5% GRINGO'S II                             
30 PRIVATE CLUB 250.00$                    750.00$                       5% HARDSCRABBLE COUNTRY CLUB               
10 RETAIL BEER LICENSE 40.00$                      175.00$                         HARP'S FOOD STORE #137                  
10 RETAIL BEER LICENSE 40.00$                      175.00$                         HARP'S MARKET PLACE #174                
10 RETAIL BEER LICENSE 40.00$                      175.00$                         HARP'S MARKETPLACE #172                 
40 HMR MIXED DRINK (MAX) 500.00$                    750.00$                       5% HARRY'S HAMBURGER BARN                  
40 HMR MIXED DRINK (MIN) 250.00$                    375.00$                       5% HERO'S                                  
21 WHOLESALE LIQUOR 750.00$                    1,250.00$                      HIRAM WALKER - PERNOD RICARD USA, LLC   
10 RETAIL BEER LICENSE 40.00$                      175.00$                         HOANG SON VIETNAMESE KITCHEN            
55 HMR MIXED DRINK (MAX) 500.00$                    750.00$                       5% HOLIDAY INN CITY CENTER                 
60 SATELLITE CATERING MIX DRINK 250.00$                    250.00$                       5% HOLIDAY INN CITY CENTER CATERING        
40 HMR MIXED DRINK (MAX) 500.00$                    750.00$                       5% HOOTERS OF FORT SMITH                   
10 RETAIL BEER LICENSE 40.00$                      175.00$                         I. C. PARISH HALL                       
30 PRIVATE CLUB 250.00$                    750.00$                       5% ICE HOUSE OF FORT SMITH, INC.           
10 RETAIL BEER LICENSE 40.00$                      175.00$                         IN GOOD SPIRITS                         
20 RETAIL LIQUOR 250.00$                    425.00$                         IN GOOD SPIRITS                         
10 RETAIL BEER LICENSE 40.00$                      175.00$                         J & L STICKY RICE                       
10 RETAIL BEER LICENSE 40.00$                      175.00$                         J MART #1 FT SMITH LLC                  
10 RETAIL BEER LICENSE 40.00$                      175.00$                         J MART #2 FT SMITH LLC                  
10 RETAIL BEER LICENSE 40.00$                      175.00$                         JAM  MART                               
10 RETAIL BEER LICENSE 40.00$                      175.00$                         JAM MART #4                             
10 RETAIL BEER LICENSE 40.00$                      175.00$                         JENNY LIND MART                         
10 RETAIL BEER LICENSE 40.00$                      175.00$                         JIM'S RAZORBACK PIZZA                   
10 RETAIL BEER LICENSE 40.00$                      175.00$                         JOES PIZZA PASTA                        
10 RETAIL BEER LICENSE 40.00$                      175.00$                         JUAN'S MEXICAN RESTAURANT               
40 HMR MIXED DRINK (MAX) 500.00$                    750.00$                       5% JUST CALL ME JOE'S                      
30 PRIVATE CLUB 250.00$                    750.00$                       5% KNIGHTS OF COLUMBUS #996                
30 PRIVATE CLUB 250.00$                    750.00$                       5% KNOTTY PINT                             
10 RETAIL BEER LICENSE 40.00$                      175.00$                         KUM & GO #380                           
10 RETAIL BEER LICENSE 40.00$                      175.00$                         KWIK PIK                                
10 RETAIL BEER LICENSE 40.00$                      175.00$                         LA HACIENDA MARKET                      
40 HMR MIXED DRINK (MAX) 500.00$                    750.00$                       5% LA HUERTA GRILL                         
40 HMR MIXED DRINK (MAX) 500.00$                    750.00$                       5% LA HUERTA GRILL                         
40 HMR MIXED DRINK (MAX) 500.00$                    750.00$                       5% LA HUERTA GRILL                         
40 HMR MIXED DRINK (MAX) 500.00$                    750.00$                       5% LA HUERTA MEXICAN RESTAURANT            
30 PRIVATE CLUB 250.00$                    750.00$                       5% LA RUMBA NIGHT CLUB                     
40 HMR MIXED DRINK (MIN) 250.00$                    375.00$                       5% LAS AMERICAS TOO RESTAURANT             
10 RETAIL BEER LICENSE 40.00$                      175.00$                         LIQUOR MART, INC.                       
20 RETAIL LIQUOR 250.00$                    425.00$                         LIQUOR MART, INC.                       
10 RETAIL BEER LICENSE 40.00$                      175.00$                         LITTLE DUDE                             
40 HMR MIXED DRINK (MAX) 500.00$                    750.00$                       5% LOGAN'S ROADHOUSE RESTAURANT            
40 HMR MIXED DRINK (MAX) 500.00$                    750.00$                       5% LONGHORN STEAKHOUSE #5375               
30 PRIVATE CLUB 250.00$                    750.00$                       5% LOST BEACH                              
30 PRIVATE CLUB 250.00$                    750.00$                       5% LOU'S PLACE                             
10 RETAIL BEER LICENSE 40.00$                      175.00$                         LUCKY'S                                 
20 RETAIL LIQUOR 250.00$                    425.00$                         LUCKY'S                                 
10 RETAIL BEER LICENSE 40.00$                      175.00$                         MACKIE'S ONE STOP                       
40 HMR MIXED DRINK (MAX) 500.00$                    750.00$                       5% MARIA'S MEXICAN RESTAURANT              
10 RETAIL BEER LICENSE 40.00$                      175.00$                         MASSARD SHELL                           
10 RETAIL BEER LICENSE 40.00$                      175.00$                         MELODY FOOD MARKET                      
10 RETAIL BEER LICENSE 40.00$                      175.00$                         MERCADO EL TAPATIO                      
10 RETAIL BEER LICENSE 40.00$                      175.00$                         MI BARQUITA                             
40 HMR MIXED DRINK (MAX) 500.00$                    750.00$                       5% MIDLAND FAMILY BOWL                     
10 RETAIL BEER LICENSE 40.00$                      175.00$                         MIDLAND MARKET INC                      
40 HMR MIXED DRINK (MAX) 500.00$                    750.00$                       5% MOJO'S IVORY HOUSE                      
40 HMR MIXED DRINK (MAX) 500.00$                    750.00$                       5% MOVIELOUNGE                             
10 RETAIL BEER LICENSE 40.00$                      175.00$                         NEIGHBORHOOD MINI MART                  
40 HMR MIXED DRINK (MAX) 500.00$                    750.00$                       5% NEUMEIER'S RIB ROOM                     
10 RETAIL BEER LICENSE 40.00$                      175.00$                         NORITA'S RESTAURANT                     
10 RETAIL BEER LICENSE 40.00$                      175.00$                         NORTH O FOOD MART                       
10 RETAIL BEER LICENSE 40.00$                      175.00$                         OLD FORT HARLEY DAVIDSON                
30 PRIVATE CLUB 250.00$                    750.00$                       5% OLD TOWN OF FORT SMITH                  
40 HMR MIXED DRINK (MAX) 500.00$                    750.00$                       5% OLIVE GARDEN ITALIAN RESTAURANT #1506   
10 RETAIL BEER LICENSE 40.00$                      175.00$                         ON THE BORDER LIQUOR                    
20 RETAIL LIQUOR 250.00$                    425.00$                         ON THE BORDER LIQUOR                    
40 HMR MIXED DRINK (MAX) 500.00$                    750.00$                       5% OUTBACK STEAKHOUSE #0452                
30 PRIVATE CLUB 250.00$                    750.00$                       5% PAPA'S PUB AND PIZZARIA                 
10 RETAIL BEER LICENSE 40.00$                      175.00$                         PARK MINI MART                          
10 RETAIL BEER LICENSE 40.00$                      175.00$                         PATTAYA THAI LAO CRUSINE                
30 PRIVATE CLUB 250.00$                    750.00$                       5% PEKING PALACE AND SHOGUN                
30 PRIVATE CLUB 250.00$                    750.00$                       5% PERRY'S PLACE                           
10 RETAIL BEER LICENSE 40.00$                      175.00$                         PIC'N TOTE STORE #1                     
10 RETAIL BEER LICENSE 40.00$                      175.00$                         PIC-N-TOTE #3                           
10 RETAIL BEER LICENSE 40.00$                      175.00$                         PIC-N-TOTE #5                           
10 RETAIL BEER LICENSE 40.00$                      175.00$                         PIC-N-TOTE #6                           
10 RETAIL BEER LICENSE 40.00$                      175.00$                         PIC-N-TOTE SELF SERVE STORE #4          
10 RETAIL BEER LICENSE 40.00$                      175.00$                         PIZZA HUT #2605                         
10 RETAIL BEER LICENSE 40.00$                      175.00$                         PIZZA HUT #2608                         
10 RETAIL BEER LICENSE 40.00$                      175.00$                         PIZZA PARLOUR                           
10 RETAIL BEER LICENSE 40.00$                      175.00$                         POINT LIQUOR                            
20 RETAIL LIQUOR 250.00$                    425.00$                         POINT LIQUOR                            
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30 PRIVATE CLUB 250.00$                    750.00$                       5% POOL SHOOTERS, INC.                     
10 RETAIL BEER LICENSE 40.00$                      175.00$                         QUICK STOP                              
10 RETAIL BEER LICENSE 40.00$                      175.00$                         QUICK STOP 75                           
40 HMR MIXED DRINK (MIN) 250.00$                    375.00$                       5% R  LANDRY'S NEW ORLEANS CAFE            
10 RETAIL BEER LICENSE 40.00$                      175.00$                         RALPH'S PINK FLAMINGO BBQ               
30 PRIVATE CLUB 250.00$                    750.00$                       5% RAW FORT SMITH                          
30 PRIVATE CLUB 250.00$                    750.00$                       5% RECOVERY ROOM AT 91ST STREET            
40 HMR MIXED DRINK (MAX) 500.00$                    750.00$                       5% RED LOBSTER #6225                       
10 RETAIL BEER LICENSE 40.00$                      175.00$                         RIVER CITY DELI                         
10 RETAIL BEER LICENSE 40.00$                      175.00$                         ROAD RUNNER #465                        
30 PRIVATE CLUB 250.00$                    750.00$                       5% ROCK, THE, INC.                         
40 HMR MIXED DRINK (MIN) 250.00$                    375.00$                       5% ROLANDO'S RESTRUANTE MIXED DRINK LICENSE
10 RETAIL BEER LICENSE 40.00$                      175.00$                         ROOSTER ONE                             
30 PRIVATE CLUB 250.00$                    750.00$                       5% ROOSTER'S ON THE AVENUE                 
30 PRIVATE CLUB 250.00$                    750.00$                       5% SAKE SUSHI & MARTINI BAR                
10 RETAIL BEER LICENSE 40.00$                      175.00$                         SAM'S CLUB #8134                        
55 HMR MIXED DRINK (MAX) 500.00$                    750.00$                       5% SEASONS INN                             
10 RETAIL BEER LICENSE 40.00$                      175.00$                         SHAMROCK LIQUOR                         
20 RETAIL LIQUOR 250.00$                    425.00$                         SHAMROCK LIQUOR                         
10 RETAIL BEER LICENSE 40.00$                      175.00$                         SHOP N GO #2                            
10 RETAIL BEER LICENSE 40.00$                      175.00$                         SHOP N GO #4                            
10 RETAIL BEER LICENSE 40.00$                      175.00$                         SHOP N GO LIQUOR                        
20 RETAIL LIQUOR 250.00$                    425.00$                         SHOP N GO LIQUOR                        
10 RETAIL BEER LICENSE 40.00$                      175.00$                         SODIE'S                                 
20 RETAIL LIQUOR 250.00$                    425.00$                         SODIE'S                                 
10 RETAIL BEER LICENSE 40.00$                      175.00$                         STARMART DELI                           
10 RETAIL BEER LICENSE 40.00$                      175.00$                         SUNSHINE #7                             
30 PRIVATE CLUB 250.00$                    750.00$                       5% SUZIE Q'S                               
40 HMR MIXED DRINK (MIN) 250.00$                    375.00$                       5% TALIANO'S ITALIAN RESTAURANT            
40 HMR MIXED DRINK (MAX) 500.00$                    750.00$                       5% TEXAS ROADHOUSE HOLDINGS, LLC.          
40 HMR MIXED DRINK (MAX) 500.00$                    750.00$                       5% TGI FRIDAY'S OF FT SMITH                
10 RETAIL BEER LICENSE 40.00$                      175.00$                         THANH LONG MARKET                       
30 PRIVATE CLUB 250.00$                    750.00$                       5% THE BEER GARDEN                         
30 PRIVATE CLUB 250.00$                    750.00$                       5% THE BRANDING IRON                       
10 RETAIL BEER LICENSE 40.00$                      175.00$                         THE HYDRATION STATION                   
10 RETAIL BEER LICENSE 40.00$                      175.00$                         THE HYDRATION STATION                   
10 RETAIL BEER LICENSE 40.00$                      175.00$                         THE RIB EYE                             
10 RETAIL BEER LICENSE 40.00$                      175.00$                         THE WELL                                
20 RETAIL LIQUOR 250.00$                    425.00$                         THE WELL                                
10 RETAIL BEER LICENSE 40.00$                      175.00$                         TRUONG SON  ASIAN CENTER                
10 RETAIL BEER LICENSE 40.00$                      175.00$                         UPTOWN SHOP-N-GO                        
30 PRIVATE CLUB 250.00$                    750.00$                       5% V.F.W. POST 8845                        
10 RETAIL BEER LICENSE 40.00$                      175.00$                         VALERO SUPERSTOP #464                   
30 PRIVATE CLUB 250.00$                    750.00$                       5% VARSITY SPORTS GRILL                    
10 RETAIL BEER LICENSE 40.00$                      175.00$                         VINEYARD WINE & SPIRITS                 
20 RETAIL LIQUOR 250.00$                    425.00$                         VINEYARD WINE & SPIRITS                 
10 RETAIL BEER LICENSE 40.00$                      175.00$                         WALGREEN #07234                         
10 RETAIL BEER LICENSE 40.00$                      175.00$                         WALGREENS #09594                        
10 RETAIL BEER LICENSE 40.00$                      175.00$                         WALGREENS COMPANY #05260                
10 RETAIL BEER LICENSE 40.00$                      175.00$                         WAL-MART #125                           
10 RETAIL BEER LICENSE 40.00$                      175.00$                         WAL-MART #388                           
10 RETAIL BEER LICENSE 40.00$                      175.00$                         WAL-MART MARKET # 2744                  
30 PRIVATE CLUB 250.00$                    750.00$                       5% WEBBY D'S                               
30 PRIVATE CLUB 250.00$                    750.00$                       5% WESTERN ARK CHAPTER A R M A             
30 PRIVATE CLUB 250.00$                    750.00$                       5% WHATYA DO YA'LL                         
10 RETAIL BEER LICENSE 40.00$                      175.00$                         WILD HOG LIQUORS                        
20 RETAIL LIQUOR 250.00$                    425.00$                         WILD HOG LIQUORS                        
10 RETAIL BEER LICENSE 40.00$                      175.00$                         ZERO MART, INC                          

43,590.00$               98,125.00$                  

11 WHOLESALE BEER -$                         500.00$                       Belle Point Distributing
11 WHOLESALE BEER -$                         500.00$                       Burford Distributing
21 WHOLESALE LIQUOR MINIMUM -$                         1,250.00$                    Burford Distributing

2,250.00$                    

43,590.00$           100,375.00$            
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                                                                          3 
ORDINANCE NO.                          

AN ORDINANCE ORDERING THE OWNERS OF CERTAIN DILAPIDATED AND SUBSTANDARD
STRUCTURES TO DEMOLISH SAME, AUTHORIZING THE CITY ADMINISTRATOR TO CAUSE THE

DEMOLITION OF SUCH STRUCTURES TO OCCUR, AND FOR OTHER PURPOSES.

BE IT ORDAINED AND ENACTED BY THE BOARD OF DIRECTORS OF THE CITY OF FORT SMITH,
ARKANSAS, that:

SECTION 1:  It is hereby determined by the Board of Directors that the hereinafter described tract of

real property, and the improvements located there, are dilapidated, unsafe and otherwise detrimental to the

public health and constitute structural, fire and health hazards:

Street Address: 723 NORTH 5TH STREET - LOT 7, BLOCK 1; GRIFFITH & NIX ADDITION

           SECTION 2:  The owners of the tract of real property described in Section 1 are hereby ordered to

remove or raze the improvements located on the said tract of property and to remedy the unsightly and

unsanitary conditions otherwise located on said tract of real property within thirty (30) days from the date of this

ordinance.

SECTION 3:  With reference to any tract identified in Section 1 as to which compliance with the direction

of Section 2 has not occurred within thirty (30) calendar days from the date of passage of this ordinance, the

City Administrator is hereby authorized to execute a contract, based on the bid(s) accepted on the date of this

action or at a later date, for the removal or razing of the described improvements on the tract of real property.

SECTION 4:  The provisions of this ordinance are hereby declared to be severable to the extent that

a decision by any court of competent jurisdiction determining that any portion of this ordinance or any application

thereof is unconstitutional, invalid or otherwise illegal shall not affect the constitutionality, validity or legality of

the other provisions and/or applications of the ordinance.

SECTION 5:  Emergency Clause.  It is hereby found and declared by the Board of Directors that the

dilapidated, unsanitary condition of the tracts of real property and improvements described herein constitute an

immediate menace to the health, welfare and safety of the citizens of the City so that an emergency is hereby
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declared and that this ordinance shall be effective from and after the date of its passage.

This Ordinance adopted this                               day of                   2015.

APPROVED:

                                                               
           Mayor

ATTEST:

                                            
City Clerk

Approved as to form:

________________________
Publish One Time
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 4��
ORDINANCE�NO.����___________________���������������������

�
�AN�ORDINANCE�AUTHORIZING�THE�APPROPRIATION�OF�FUNDS�

FROM�THE�GENERAL�FUND�
����������������������������������������������������������������������������������
�
� BE�IT�ORDAINED�AND�ENACTED�BY�THE�BOARD�OF�DIRECTORS�OF�THE��
�
CITY�OF�FORT�SMITH,�ARKANSAS,�THAT:�
�
� There� is� hereby� authorized� an� appropriation� in� the� amount� of�
$84,000� from� the� unobligated� balance� of� the� General� Fund� (0101)� to�
provide�funding�for�the�2015�Steel�Horse�Rally,�subject�to�execution�
of�a�services�agreement�containing�the�City’s�standard�provisions.�
�
�

THIS�ORDINANCE�ADOPTED�THIS�20th�DAY�OF�January,�2015.�
�
� � � � � � � APPROVED:�
�
�
�
�
� � � � � � � � � � � � �
� � � � � � � ______________________________������������ �
� � � � � � � MAYOR�
�
ATTEST:�
�
�
_____________________________ ����������������������������������������������������
CITY�CLERK�� � � � � � �

APPROVED�AS�TO�FORM:�
�

� � � � � � � � � �
___________________________________�

� � � � � � � � � No�Publication�Required�
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MEMORANDUM
January 16, 2015

          TO:  Mayor and Board of Directors 

    FROM :  Ray Gosack, City Administrator

SUBJECT:  Steel Horse Rally

At the January 13th study session, the board considered a
request for funding from the Steel Horse Rally Inc.  Attached is
the requested ordinance which appropriates $84,000 from the
General Fund balance for this event.  A services agreement with
the Steel Horse Rally Inc. will be required.  It’s being prepared
and should be ready for the February 3rd board meeting.  The Steel
Horse Rally implements the following policy in the comprehensive
plan:

Support festivals and special events that highlight
what makes Fort Smith unique (Natural and Cultural
Resources ‐ 3.3)

Attachment

cc: Dennis Snow, Steel Horse Rally Inc.
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The Steel Horse Rally 
Board of Directors 
2014 – 2015 
 
Dennis Snow | President 
Host of “Thunder TV” 
 
Jerry Hamel | Vice President 
Owner of Hamel properties LLC 
 
Karen Snow | Secretary/Treasurer 
Writer/Graphic Designer 
 
Michael Crouch | Board Member 
Owner/Managing Director of Old Fort Harley‐Davidson 
 
Karen Allison | Board Member 
General Manager of the Breeden Auto Group 
 
Michael Tilley | Board Member 
The City Wire 
 
Shannon Burkhart | Board Member 
Owner of Tri‐State Salvage 
 
Orval Smith | Board Member 
Owner of Elite Extermination  
 
Tim Randolph | Board Member 
Retired Fort Smith Police Officer 
 
 
 
 
 
Accountant: Tom Gammill 
Thomas Gammill & Co. Ltd. 
 
Legal Counsel: Bill Horton 
Attorney | Nolan, Caddell & Reynolds 
 
Consulting: Ben Handford 
Former Director; Bikes, Blues, and BBQ, Fayetteville, AR. 
 
Consulting: Grady Spann 
Chairman; Mountains, Music, and Motorcycles, Mountain View, AR. 
Regional Supervisor Arkansas State Parks 
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5B

RESOLUTION ____________ 

A RESOLUTION AUTHORIZING THE ACQUISITION OF REAL 
PROPERTY INTERESTS FOR THE

TOWN BRANCH DRAINAGE IMPROVEMENTS, PHASE III 
PROJECT NO. 11-06-B 

 BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE CITY OF FORT 

SMITH, ARKANSAS, THAT: 

 The City Administrator, or his designated agents, and the City Attorney are hereby 

authorized to acquire, by eminent domain, if necessary, for the indicated appraised amounts, the 

following described tracts required for the Town Branch Drainage Improvements, Phase III 

project:

TRACT OWNER      APPRAISED VALUE 

1  Branden J. Adams      $      408.00 
2  Charles & Linda Burford     $   1,448.00 
3  The Reclamation Center, Inc.     $   4,163.00 
5  Darrin & Glenda G. Bradley     $   5,597.00 
8  Burggraf Corporation      $   4,425.00 
10  Fort Smith HMA, LLC     $   6,672.00 
11  Kansas City Southern Railroad    $   7,986.00 

This resolution adopted this ________ day of January, 2015. 

APPROVED: 

________________________________
Mayor

ATTEST: 

____________________________________
City Clerk 

Approved as to Form 

 
________________________________ 
No Publication Required  
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INTER-OFFICE MEMO

TO: Ray Gosack, City Administrator

FROM: Stan Snodgrass, P.E., Director of Engineering

DATE: January 14, 2015

SUBJECT: Town Branch Drainage Improvements, Phase III
Project No. 11-06-B
Acquisition on Tracts 1, 2, 3, 5, 8, 10 and 11

This drainage improvement project is to reduce the frequency of flooding that occurs in the 
downtown area and areas just north of downtown.   The work includes improving the upstream 
outfall beginning at the South G Street/Towson intersection and extending to the west.  This 
outfall is restricted which is contributing to the flooding.

Construction plans are complete and right of way negotiations have been ongoing since 
September of 2014. Seven of the twelve tracts necessary to construct this project have not yet 
been acquired.  Based on the communications we’ve had with the property owners, we are 
requesting authorization to proceed with the eminent domain process to acquire the seven 
remaining tracts. A summary of these tracts is at attached.  A map showing the overall project 
location and individual tract exhibits are also attached.  We will continue to work with the 
property owners and expect that settlements can be reached without going to court.  However, 
we are now at a point where we need to obtain possession of these tracts to prevent delaying 
construction of the project.  

Attached is a Resolution to accomplish the above recommendation.  I recommend the Resolution 
be adopted by the Board at the next regular meeting.

Attachments
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Tract 1  Branden J. Adams

Tract 1 was appraised at $408.00. Mr. Adams requested additional reimbursement for the 
easements, however, he didn’t specify how much.  Since the proposed storm drain will be near 
his building (across the street), he also requested a lifetime guarantee that his foundation would 
not settle.  He asked that the City Attorney’s office contact him to further discuss these issues
and those discussions are ongoing.

Tract 2  Charles & Linda Burford
Tract 3  The Reclamation Center, Inc.

Tract 2 was appraised at $1,448.00 and Tract 3 was appraised at 4,163.00.  Negotiations on 
Tracts 2 and 3 have been with the general counsel for both property owners, Eric Pendergrass.  
Mr. Pendergrass requested reimbursement in the amount of $5,000.00 for Tract 2 and $44,000.00
to $48,000.00 for Tract 3.  Mr. Pendergrass also requested that the proposed drainage 
improvements be rerouted, however, his request wasn’t feasible due to grade issues and utility 
conflicts.

Tract 5 Darrin & Glenda G. Bradley

Tract 5 was appraised at $5,597.00.  The property owners said they were not going to sign the 
easements because they felt the proposed location of the drainage improvements would limit the 
future development potential of their property.  It should be noted that the proposed 
improvements cannot be rerouted due to grade issues and utility conflicts.  

Tract 8  Burggraf Corporation

Tract 8 was appraised at $4,425.00.  Negotiations have been with the COO of Burggraf 
Corporation, Rustin Dalton.  Mr. Dalton requested reimbursement in the amount of 6,438.96
which was 46% over the appraised amount. Mr. Dalton’s justification for this increase was 
reviewed by the appraiser, and it was determined that it was not valid.

Tract 10  Fort Smith HMA, LLC

Tract 10 was appraised at $6,672.00.  An easement packet was mailed to Fort Smith HMA on 
October 29, 2014, however, no response was received until December 23, 2014.  Therefore, 
negotiations with Fort Smith HMA have only recently begun.

Tract 11  Kansas City Southern Railroad

Tract 11 was appraised at $7,986.00.  Several attempts have been made to contact KCS since 
October 1, 2014, however, no response has been received.
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5C
RESOLUTION ____________ 

A RESOLUTION TO ACCEPT THE BID AND AUTHORIZE A 
CONTRACT FOR THE 2013 DRAINAGE IMPROVEMENTS, PHASE A 

PROJECT NO. 13-06-A 

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE CITY OF FORT 

SMITH, ARKANSAS, THAT: 

SECTION 1:  The bid of Township Builders, Inc. received January 13, 2015 for the 2013 

Drainage Improvements, Phase A, Project No. 13-06-A, in the amount of $1,943,072.00 be 

accepted. 

SECTION 2:  The Mayor is authorized to execute a contract with Township Builders, Inc. 

subject to the terms set forth in Section 1 above. 

SECTION 3: Payment for construction authorized by Section 1 is hereby authorized from 

the Sales Tax Fund (1105). 

This resolution adopted this ________ day of January, 2015. 

APPROVED: 

________________________________
Mayor

ATTEST: 

____________________________________
City Clerk 

Approved as to Form  

        
________________________________ 
No Publication Required
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Memorandum
TO: Ray Gosack, City Administrator

FROM: Stan Snodgrass, P.E., Director of Engineering

DATE: January 14, 2014

SUBJECT: 2013 Drainage Improvements, Phase A
Project No. 13-06-A

This project consists of drainage improvements to alleviate neighborhood flooding concerns.  The 
project includes improvements in the following two areas:  Free Ferry/South 66th & 67th Streets 
and Knoxville Street / Cliff Drive Area between Jenny Lind Road and South 23rd Street. The 
locations of the proposed improvements are shown on the attached exhibit.

Construction plans and specifications were prepared by Philip Leraris, P.E., L.S., of Fort Smith.
An advertisement was published and bids were received on January 13, 2015. Eight contractors 
requested plans and specifications and three bids were received which are summarized as follows:
 

I recommend that the lowest bid be accepted and that the construction contract be awarded to
Township Builders, Inc. The estimated notice to proceed date for this contract is February 23, 
2015. Based on the contract duration of 180 days, the estimated completion date would be August 
21, 2015.

This project is also in alignment with the comprehensive plan policies FLU-1.4 (Ensure adequate, 
well-maintained infrastructure, public safety, and public facilities for all development and prevent 
development ahead of infrastructure and service provision), TI-5.1 (Continue to ensure that 
customers within Fort Smith have access to reliable water, sewer, drainage, solid waste services by 
reducing or eliminating deficiencies and gaps in infrastructure systems), TI-5.2 (Ensure that utility 
and infrastructure systems can meet the city's long-term needs) and NCR-2.6 (Reduce stormwater 
runoff and flooding).

Attached is a Resolution to accomplish the above recommendation.  Funds are available in the 
Sales Tax Program (1105). 

CONTRACTOR AMOUNT CONTRACTOR AMOUNT

1. Township Builders
Little Rock, AR

$1,943,072.00 3. Steve Beam Const.
Fort Smith, AR

$2,287,254.32

2. Forsgren, Inc.
Fort Smith,  AR

$2,086,788.01 Engineer’s Estimate $2.0 Mil
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5D�
RESOLUTION�NO.�______________________�

RESOLUTION�AUTHORIZING�EXECUTION�OF�SPACE�USE�AGREEMENT�WITH�YOUNG�
ACTORS�GUILD�FOR�SPACE�ON�THE�MAIN�LEVEL�OF�THE�CONVENTION�CENTER�ANNEX�
�

�
BE�IT�RESOLVED�BY�THE�BOARD�OF�DIRECTIONS�OF�THE�CITY�OF�FORT�SMITH,�
ARKANSAS,�THAT:�
�
� The�Mayor�is�authorized�to�execute�the�attached�Space�Use�Agreement�with�the�Young�Actors�

Guild�for�a�portion�of�the�main�(1st)�level�of�the�Convention�Center�Annex,�located�at�801�Carnall�

Avenue,�Fort�Smith,�AR�72901.�The�leased�space�is�to�be�solely�utilized�for�program�preparation,�

auditions,�and�rehearsals�for�the�Young�Actors�Guild�for�the�period�of�February�1st,�2015�through�

December�31st,�2015.�

THIS�RESOLUTION�ADOPTED�this�_________�day�of�January,�2015.�

� � � � � � � � APPROVED:�

�

� � � � � � � � ___________________________________�
� � � � � � � � Mayor�
�
ATTEST:�
�
�
________________________________�
City�Clerk� � � � � � � Approved�as�to�form:�

� � � � � � � � �
� � � � � � � � __________________________NPR�
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Memorandum 
To: Ray Gosack, City Administrator 
From:  Russell Gibson, Director, Information and Technology Systems 
Date:  January 13, 2015 
Re:  Young Actors Guild Space Use Agreement 
 
 
Ray, 
 
Attached in PDF format please find a Resolution and Space Use Agreement between the City of Fort 
Smith and Young Actors Guild for a portion of the main-level (1st) of the Convention Center Annex (old 
downtown library) located at 801 Carnall Avenue. The space will be utilized for meetings, rehearsals, 
auditions, and preparations for activities directly related to the Young Actors Guild. Use of the space is 
being provided to YAG at no-cost and the Agreement will be in effect from February 1st, 2015 through 
December 31st, 2015. 
  
The Young Actors Guild reaches 300-400 area youth, which range in age from 6-19. This Space Use 
Agreement is an opportunity to support these young people in our community while also supporting a 
highly-successful performing arts program operating on a limited budget. During this past year (2014), 
YAG utilized the space to prepare for several successful productions including “A Fairly Disney 
Christmas” and “Cat In The Hat”. I am pleased to report that the participating youth displayed exemplary 
conduct and YAG’s leadership and mentors ensured that respect and responsibility for the facility was 
exercised during use of the space. For 2015, I am more than happy to recommend this renewal. 
 
Please contact me if you have any questions or would like additional information. 
 
Best regards, 

 
Russell Gibson 
Director, Information and Technology Systems 
479-788-8919 
rgibson@fortsmithar.gov 
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SPACE�USE�AGREEMENT�
�

� This�SPACE�USE�AGREEMENT�executed�on�this�________�day�of�January,�2015,�between�the�City�
of�Fort�Smith,�Arkansas,�(“CITY”),�and�The�Young�Actors�Guild,�P.O.�Box�180983,�Fort�Smith,�AR�72918,�
(“YAG”),�witness:�
�
� 1.�The�primary�term�of�this�Agreement�shall�be�for�a�period�of�eleven�(11)�consecutive�months,�
commencing�effective�February�1st,�2015,�and�continuing�through�December�31st,�2015.�

� 2.�The�CITY�will�make�available�to�YAG�throughout�the�term�of�this�Agreement�space�located�on�
the�first�(1st)�floor�of�the�Convention�Center�Annex�(“PREMISES”),�located�at�801�Carnall�Ave,�Fort�
Smith,�AR�72901.�The�CITY�retains�all�property�rights�and�interests�in�and�to�the�PREMISES.�

� 3.�YAG�shall�use�said�PREMISES�solely�for�program�preparations,�auditions,�rehearsals,�
meetings,�and�other�activities�directly�related�to�operations�of�YAG.�

� 4.�The�CITY�agrees�to�provide�the�main,�open�space�located�on�the�first�(1st)�floor.�CITY�shall�
provide�all�utilities,�excepting�telephone�and�Internet�services.�YAG�will�provide�and�pay�for�its�own�
telephone�and�Internet�service.�YAG�will�keep�the�PREMISES�free�from�hazards�at�all�times.�In�
particular,�entrances�to�and�passageways�through�the�PREMISES�will�be�maintained�free�of�obstacles�or�
debris�that�could�impede�emergency�access�to,�and�egress�from,�the�area.�The�installation�of�
permanent�fixtures�or�modifications�to�the�interior�or�exterior�of�the�PREMISES�is�not�permitted�by�this�
Agreement.�YAG�shall,�at�its�expense,�maintain�the�PREMISES�in�good�and�reasonable�repair,�ordinary�
wear�and�tear�excepted.�YAG�may�not�alter�the�PREMISES�or�place�signs�on�or�in�the�PREMISES�unless�
approved�by�the�CITY�in�advance�in�writing�by�the�City�Administrator.�In�the�use�of�the�PREMISES,�YAG�
will�comply�with�all�laws,�codes,�and�regulations,�including�requirements�of�state�and�local�fire�safety�
codes�or�ordinances�applicable�to�the�PREMISES.�
�
� 5.�YAG�hereby�releases�the�CITY�from�all�liability�which�might�arise�out�of�its�use�of�the�said�
premises�and�hereby�agrees�to�indemnify�and�hold�harmless�the�City,�its�officers,�boards,�commissions,�
employees,�and�agents,�against�and�from�any�and�all�claims�(including,�but�not�limited�to,�any�based�on�
the�civil�rights�and�anti�discrimination�statutes�of�the�United�States�and�the�State�of�Arkansas),�
demands,�causes�of�action,�actions,�suits,�proceedings,�damages�(including,�but�not�limited�to,�damages�
to�City�property,�and�the�cost�of�liabilities�(including�the�City’s�cost�with�respect�to�its�employees�and�of�
defending�any�and�all�such�actions�and�proceedings�described�herein)�arising�out�of�or�pertaining�to�the�
use�of�the�PREMISES�or�the�providing�of�services�hereunder�by�YAG.�
�
� 6.�YAG�shall�not�sub�lease�said�property.�
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� 7.�It�is�agreed�by�YAG�that�the�CITY�shall�have�the�right,�at�all�reasonable�times,�to�inspect�the�
facilities�and�programs�being�provided�to�YAG�under�this�Agreement.�After�inspection�or�investigation,�
the�CITY�shall�have�the�right�to�notify�YAG,�in�writing,�of�any�deficiencies�in�facilities�provided�under�
this�Agreement,�and,�if�such�deficiencies�are�not�cured�to�CITY’s�sole�satisfaction�within�thirty�(30)�
calendar�days�from�the�date�of�such�written�notice,�CITY�shall�have�the�absolute�right�to�terminate�this�
Agreement�immediately.�Furthermore,�the�CITY�in�its�sole�discretion�shall�have�the�right�to�cancel�this�
Agreement�upon�the�happening�of�any�of�the�following:�

a.� �Any�substantial�damage�to�or�destruction�of�the�PREMISES�by�fire,�wind,�or�other�
casualty;�or�

b.� A�determination�by�the�City�Administrator�of�the�City�of�Fort�Smith�that�the�purpose�for�
which�the�facility�was�provided�by�YAG�is�no�longer�being�adhered�to;�or�

c.� A�determination�by�the�City�Administrator�that�YAG,�its�employees�or�agents,�in�the�use�
of�the�PREMISES,�have�violated�the�CITY’s�policy�against�discrimination�on�the�basis�of�
age,�sex,�religion,�national�origin,�political�affiliation,�handicap,�veteran�status,�or�have�
violated�the�CITY’s�policy�in�favor�of�a�drug�free�work�place;�or�

d.� A�determination�is�made�by�the�City�Administrator�that�there�exists�a�need�for�the�CITY�
to�utilize�the�space�for�daily�operations�of�City�of�Fort�Smith�business.�

Termination�of�cancellation�of�this�Agreement�by�the�CITY�prior�to�the�end�of�the�term�of�the�
Agreement�shall�require�the�approval�of�the�City�Administrator�of�the�City�of�Fort�Smith.�

� 8.�YAG�may�cancel�this�Agreement�upon�thirty�(30)�days�written�notice�to�CITY.�

IN�WITNESS�WHEREOF,�the�parties�have�duly�executed�this�agreement�on�the�date�first�set�
forth�above.�

�

� � � � � � YOUNG�ACTOR’S�GUILD�

� � � � � � By:�_____________________________________�

� � � � � � Title:�___________________________________� �

�

� � � � � � CITY�OF�FORT�SMITH,�ARKANSAS�

� � � � � � ________________________________________�
� � � � � � Sandy�Sanders,�Mayor�
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5E
RESOLUTION NO. ______________

RESOLUTION ACCEPTING BID FOR THE PURCHASE OF A 
 TWO TON DUMP TRUCK WITH SNOW PLOW 

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE CITY 
FORT SMITH, ARKANSAS, THAT: 

The bid, as indicated by enclosure on the attached Bid Tabulation 
5303-SF-BA for the purchase of dump truck with snow plow from Carco 
International for $129,379, is accepted. 

This Resolution adopted this ______________ day of January, 2015. 

APPROVED:

    _________________________ 
MAYOR

ATTEST: 

________________________________
CITY CLERK 

Approved as to form: 

 
_________________________ 

x  No Publication Required 
G  Publish ____ Times
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5E 

Inter office Memorandum  

TO:  Ray Gosack, City Administrator 
 

FROM: Alie Bahsoon, Purchasing Manager  
 
SUBJECT: Dump Truck with Snow Plow 
 
DATE:  January 15, 2015 
 
BID TAB: 6305-SF-BA  
 
 Attached you will find the bid tabulation for the purchase of a two ton dump truck with 
snow plow for use by the Street Department, Street Drainage Division (Program 5303).  As 
indicated in the enclosed memorandum from Mr. Greg Riley, this truck will replace a 2000 GMC 
dump truck (Asset407) which is slated to be sold at the annual city auction. 
 
 Funding for this truck has been appropriated for in the 2015 Budget in the Sinking Fund 
Account in the amount of $130,000. 
 
 I am recommending that the Board accept and approve the bid submitted by Carco 
International as noted by enclosure on the attached bid tabulation.   
 
 Please let me know if you should have any questions. 
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5E 
 

Tabulation of Bids - City of Fort Smith 
TWO TON DUMP TRUCK WITH SNOW PLOW 

Bid Tab #5303-SF-MR 
 

Description 
VENDOR 

 
Year 

 
Make 

 
Model 

 

 
Delivery Terms 

 
Purchase Price 

 

Carco International  
Fort Smith, AR 

2015 International Workstar 1HC 180 days $129,379 

Shipley Motors 
Fort Smith, AR 

2015 Hino  338 210-240 days $125,134 * 

Shipley Motors 
Fort Smith, AR 

2015 Mack GU 432 210-240 days $140,557 

 
 

All units quoted with a 10 foot, 5 cubic yard Henderson dump body and 10 foot Henderson snow 
plow 
 
*Does not meet bid specifications 
 

 Bid Award 
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Interoffice Memorandum 
 

TO:  Ray Gosack, City Administrator   
 
FROM: Greg Riley, Director of Street/Traffic Control 
 
SUBJECT: Dump Truck with Snow Plow Purchase  
 
DATE: January 16, 2015 

  
 
One of our ongoing service objectives is improve the efficiency of the snow removal program by 
equipping trucks with snow plows.  We currently have two new trucks purchased in the 2013 budget 
with new spreader equipment and plows.  We have a third truck in production from the 2014 budget that 
should be on the yard within a month.  We are currently running two older trucks with older spreader 
equipment along with the two new trucks.  This truck that was approved for the 2015 budget will 
complete our fleet of four new trucks that are designed and outfitted to handle snow and ice events much 
more efficiently keeping trucks on the road with a significant reduction in trips back to the yard to refill 
with sand and salt.   
 
This truck completes the goal of having four trucks with high capacity automated spreaders and heavy 
duty plows.  This truck will also be used in the day to day work of the drainage department. 
  
This truck will be used in street drainage and replaces a 2000 model dump truck. Three bids were 
received and Carco International’s bid of $129,379 was the lowest bid meeting our specifications.  Funds 
are available in the Street Department sinking fund for this purchase.   
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RESOLUTION NO. ______________

RESOLUTION ACCEPTING BID FOR THE PURCHASE OF A 
 BACKHOE LOADER 

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE CITY 
FORT SMITH, ARKANSAS, THAT: 

The bid, as indicated by enclosure on the attached Bid Tabulation 
5610-302-BA for the purchase of backhoe loader from Scott Equipment for $77,357, 
is accepted. 

This Resolution adopted this ______________ day of January, 2015. 

APPROVED:

    _________________________ 
MAYOR

ATTEST: 

________________________________
CITY CLERK 

Approved as to form: 

  
_________________________ 

   x  No Publication Required 
G  Publish ____ Times

January 20, 2015 Regular Meeting 103



5F 

Inter office Memorandum  

TO:  Ray Gosack, City Administrator 
 

FROM: Alie Bahsoon, Purchasing Manager  
 
SUBJECT: Backhoe Loader Bid Tabulation 
 
DATE:  January 15, 2015 
 
BID TAB: 5610-302BA  
 
 Attached you will find the bid tabulation for the purchase of a backhoe loader for use by the 
Water Line Maintenance Division of the Utilities Department.  This machine will be replacing a 
1997 John Deere 310 backhoe (Asset 428). 
  
 In December of 2005, the Board of Directors approved Ordinance 93-05, thereby 
authorizing the city to participate in the State Cooperative Purchasing program. This process has 
enabled the city to take advantage of other negotiated contracts that the State of Arkansas currently 
participates in. 
 
 One of these contracts is the National Joint Powers Alliance (NJPA), a national municipal 
contracting agency offering national contract purchasing solutions by facilitating and awarding 
national competitively bid contracts. Because of their contract, local governments nationwide are 
permitted to purchase through their cooperative purchasing program.  
 
 The Water Line Maintenance Department (Program 5610) has budgeted $77,500 for this 
purchase for which funding has been appropriated for in the 2014 City Budget as a Capital Outlay 
line item (5610-302).  Because of the NJPA contract (No. 060311), bids were not necessary but 
we still acquired pricing from the vendors noted in the bid tabulation since they participate in the 
NJPA program as well.  The original bid quoted on December 15th from Scott Equipment was 
under $75,000.  Under our procurement rules, board approval is not necessary.  The sales 
representative made a mistake with the pricing and notified me on January 7th of the new pricing of 
$77,357 which requires board approval (for purchases over $75,000).  It is for this reason that this 
resolution is being presented to the board and requiring approval from the 2014 budgeted funds.   
 
 Please be advised that this purchase fulfils all of the purchasing obligations as mandated by 
both state and local purchasing requirements; I am therefore recommending that the Board accept 
and approve the bid submitted by Scott Equipment as noted by enclosure on the attached bid 
tabulation.   
 
 Please let me know if should require any additional information.  
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Tabulation of Bids - City of Fort Smith 
BACKHOE LOADER 
Bid Tab #5610-302-BA 

 
Description 

VENDOR 

 
Year 

 
Make 

 
Model 

 

 
Delivery Terms 

 
Purchase Price 

 

Scott Equipment  
Fort Smith, AR 

2015 Case 580SN-T4 60-90 days $77,357 

Stribling Equipment 
Fort Smith, AR 

2015 John Deere  310SL 60-90 days $82,900  

JA Riggs 
Fort Smith, AR 

2015 Caterpillar 420F2 60-90 days $83,707 

 
 

*All bidders quoted NJPA Pricing 
 

 Bid Award 
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01/15/14 
City of Fort Smith, AR 
 
Attn: Alie Bahsoon, Purchasing Manager 
RE: Revised Quote 
 
Quote New Case 580SN-T4, 2WD               
Standard Transmission 
Standard Equipment 
Pilot Controls with Pwr Lift 
24” Hi-Capacity Bkt 
Uni-Direct w/Pilot Ctr. 
Flip –over / Stab. Pads Comb 
82” Loader Bkt Long Lip w/ edge 
Cab, LH door with Heater & AC 
ROPS/FOPS canopy 
Radio 
Deluxe air Susp. Vinyl seat 
Engine Block Heater 
Rotating Beacon 
Battery Disc / Jump Start 
Dual Batteries 
Gripper Teeth Ext. 
Warranty 1 year , 2 year / 2000 hour Extended Warranty 
 
NJPA Price $ 77,357.00 
   
 
Sales Representative 
 
 
 
 
David Lee 
Scott Equipment 
479-651-5331 
 

PO BOX 6401, FORT SMITH, AR  72903  |  6100 SOUTH ZERO, FT SMITH, AR  72906  |  479.648.1600  |  WWW.SCOTTCOMPANIES.COM 
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ORDINANCE NO._____________ 

AN ORDINANCE AUTHORIZING THE EXECUTION OF A CONTRACT 
FOR SERVICE BETWEEN THE CITY OF FORT SMITH, ARKANSAS,  
AND BAIR ANALYTICS, INC., BY WHICH BAIR ANALYTICS, INC., 
WILL  PROVIDE CRIME ANALYSTS, TECHNICAL PERSONNEL,

ANALYTICAL SOFTWARE AND  SERVICES FOR CRIME ANALYSES 
FOR THE FORT SMITH POLICE DEPARTMENT. 

BE IT ORDAINED AND ENACTED BY THE BOARD OF DIRECTORS OF 
THE CITY OF FORT SMITH, ARKANSAS, THAT: 

The Mayor of Fort Smith is hereby authorized to sign a contract with Bair 
Analytics, Inc., whereby Bair Analytics, Inc., is to provide crime analysts, 
technical personnel, analytic software and services to the City of Fort Smith 
through the Fort Smith Police Department.  A copy of the contract is attached. 

This ordinance passed and approved this _____ day of ________, 2015.
�

� � � � � APPROVED:�

� � � � � ���������������������������������������������������������������������������������

� � � � � MAYOR�

ATTEST:�

_______________________________�

CITY�CLERK����

����������������������� � � Approved�as�to�form��

� � � � �
_____________________�npr�

� � � � � � � City�Attorney�
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640 Plaza Drive, Suite 340, Highlands Ranch, Colorado 80129 
Tel:  303.346.6000 | Fax: 303.346.6001 | Toll free:  800.380.1138 | www.bairanalytics.com 

 
 

CLIENT SERVICES AGREEMENT 

 This CLIENT SERVICES AGREEMENT made effective as of this 1st day of February, 2015 (the 
“Effective Date”) between BAIR Analytics, Inc. with its principal place of business at 640 Plaza Drive, Suite 
340, Highlands Ranch, Colorado 80129 (hereinafter "FIRM") and the City of Fort Smith, Arkansas acting 
for the benefit of the Fort Smith Police Department with its principal place of business at 100 South 10th

Street, Fort Smith, Arkansas, 72901(hereinafter "Client").  

 WHEREAS FIRM is in the business of providing analytical software and services dedicated to 
providing public safety, national security and defense entities the innovative tools and subject-matter 
expertise needed to identify, analyze and resolve problems created by the actions of offenders and their 
networks that threaten citizens and communities; and  

 WHEREAS the Fort Smith Police Department of the Client is the municipal law enforcement agency 
for the city of Fort Smith Arkansas and utilizes FIRM’s products in its law enforcement efforts; and 

 WHEREAS Client has determined it would be in Client’s best interest to have dedicated full-time 
crime analysts and technical personnel to support its law enforcement efforts; and  

 WHEREAS FIRM and Client wish to enter into an agreement pursuant to which FIRM will retain 
crime analysts and technical personnel to provide Firm’s services to Client; 

 NOW, THEREFORE, in consideration of the covenants and agreements contained herein, FIRM and 
Client agree as follows: 

 l.  SERVICES PROVIDED UNDER STATEMENT OF WORK. For any analysts/technical personnel 
who will be retained by Firm to provide services for Client pursuant to this Agreement, FIRM will issue and 
Client will execute a Statement of Work in the form attached as Appendix A hereto referencing its incorporation 
of the terms and conditions of this Agreement and stating the name(s) and the payment rate(s) and/or Fee for 
the personnel, duration of services, brief description of project, authorization of additional costs beyond the 
payment rate(s) (such as travel, parking, drug testing), and any other terms to which FIRM and the Client may 
choose to agree.  In the event of a conflict between the terms of this Agreement and the terms of any Statement 
of Work, the terms of this Agreement shall control unless the Statement of Work specifically (and not generally) 
identifies the conflicting terms in this Agreement and explicitly states that such terms shall not apply but shall 
instead be superseded by the Statement of Work.  The Statement of Work will be signed by authorized 
representatives of Firm and Client.  Upon expiration of a Statement of Work, to the extent that any services
performed by one or more analysts/technical personnel are thereafter provided on the same or a different 
project, they shall be provided under the terms of this Agreement.  

2. BILLING AND PAYMENT. FIRM will bill Client through invoices issued to Client in arrears on 
a monthly basis with one-twelfth (1/12) of the Fee identified in the first sentence of paragraph 4 of the Statement 
of Work, along with such other associated costs, as approved by Client, except that FIRM has sole discretion 
to bill on a less frequent basis if it deems it appropriate to do so.  Client will pay FIRM within 30 days from the 
date of such invoice, unless some other time has been agreed to in the Statement of Work, according to the 
rates and terms of the Statement of Work. Any late invoicing by FIRM shall not affect the obligation of the 
Client to pay for the services covered by that invoice. Should the City of Fort Smith fail to pay BAIR  
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Analytics the full amount specified in any invoice within 30 calendar days of the invoice’s date, a late fee 
equal to 1.5 percent of the invoiced amount shall be added to the amount due. 

 3.  ACCEPTANCE OF SERVICES. Client's project manager or other agent shall review at regular 
intervals the time records of analysts and/or technical personnel.  Client's approval of such time records 
(including, but not limited to, costs of any applicable overtime rates, travel, per diem and other costs stated 
thereon) shall be deemed granted unless Client provides notice to FIRM of some objection to the time records 
or work product of the analysts and/or technical personnel.  Acceptance by Client shall not be unreasonably 
withheld and any refusal to accept shall be noted on the time record for the relevant period, with a written 
explanation of the reasons that the work was not acceptable and failure to so note such refusal shall constitute 
acceptance.  Nothing herein shall eliminate Client's obligation to pay FIRM for any services provided by 
analysts/technical personnel which Client has approved by some other means.   

 4.  ABILITY TO PAY. Client warrants that it is able and willing to pay for the services of Firm under 
this Agreement.  If required, Client will provide FIRM with suitable credit and financial information, as 
requested, including credit and financial references which Client agrees that FIRM may contact to obtain 
information about Client.   

 5.  ANALYSTS/TECHNICAL PERSONNEL NOT EMPLOYEES OF CLIENT. The embedded 
analyst is not an employee of the City of Fort Smith, but rather an employee of the FIRM.  FIRM agrees that it 
is responsible for workers’ compensation, FICA, FUTA and income tax withholding and any pension plan or 
health benefit plan maintained by Firm for the analysts/technical personnel supplying services under this 
Agreement.

6. DUTIES OF CLIENT.   
Client will make available, at its discretion, an appropriate workstation, office equipment and access (both 
facility and data) to perform the tasks assigned as part of the Crime Analyst Services being provided by 
Firm through its onsite analysts/technical personnel.  Client may deny access to Firm’s employees in the 
event the City determines, in its discretion that any employee of the Firm has created or constitutes a danger 
or distraction to Police Department Activities.  

Client will provide an onsite Technical Point of Contact (TPOC) with whom the Firm’s employees will 
communicate.  Additionally, Client will provide an Administrative Point of Contact (APOC) who will be 
the primary resource for management aspects of the contract (invoicing, contract modifications/renewals).  
Client may choose to divide the duties above among multiple parties or to one central Technical and 
Administrative Point of Contact (TAPOC). 

 7.  EMPLOYMENT OR CONTRACTING OF PERSONNEL.  During the period covered by any 
Statement of Work and extensions thereof pursuant to this Agreement, or when Client is provided with the 
name of any analysts/technical personnel not utilized in providing the services of the Firm so that no Statement 
of Work is written covering that personnel, and for twelve months thereafter, Client will not directly or 
indirectly, other than through FIRM, solicit for hire, contract with, or engage or receive the services of, any 
analysts/technical personnel located by FIRM for Client. 

8.  DUTIES AND SUBSTITUTION OF ANALYSTS/TECHNICAL PERSONNEL. The work to be 
performed by the analysts/technical personnel providing Firm’s services under this Agreement shall be stated 
in the Statement of Work.  Control over such personnel shall be exercised by FIRM. 
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 9.  INTELLECTUAL PROPERTY RIGHTS. Client agrees that all material, documentation, 
deliverables and other tangible expressions of information including but not limited to software programs and 
software documentation, designs, technical data, formulae, and processes, whether in final production or draft, 
which result from any work performed by any analysts/technical personnel providing Firm’s services under 
this Agreement and all rights, title and interest, including any copyright, patent rights and all other intellectual 
property rights, shall belong exclusively to FIRM unless some other arrangements have been agreed to by both 
parties in writing. The parties agree the foregoing shall not prevent Client from maintaining customary police 
files and documents associated with the Firm’s services under this Agreement.

 10.  CONFIDENTIALITY. FIRM agrees that it will not disclose to any third party any information 
learned by it which has been clearly marked "Confidential" by Client, except as such disclosure is required by 
law.  Client shall not request of the analysts/technical personnel providing services to Firm information 
regarding the rate(s) and other terms of remuneration agreed to between FIRM and such analysts/technical 
personnel, nor shall Client induce such analysts/technical personnel to provide such information, nor shall 
Client disclose or permit to be disclosed to such personnel, directly or through another party, any information 
regarding the rate(s) or other terms of remuneration agreed to between Client and FIRM.  Additionally, FIRM 
agrees not to release any information obtained during the providing of services under this Agreement unless 
authorized in writing to do so by the CLIENT.  FIRM understands the Client is a public agency subject to the 
requirements of the Arkansas Freedom of Information Act. 

 11.  EXCISE, SALES, ETC. TAXES ON SERVICES. There shall be added to any charges payable 
by Client under this Agreement amounts equal to any and all applicable taxes, however designated, levied or 
based on any charges payable under this Agreement, including without limitation state and local privilege, 
excise, sales, and use taxes paid or payable by FIRM.  The Firm is solely responsible for taxes based upon the 
net income of FIRM and ordinary and customary payroll taxes, including but not limited to FICA, FUTA, 
Medicare, Social Security, etc. regarding the Firm’s employees.  Client shall be billed by FIRM before or within 
a reasonable time following payment of such taxes by FIRM, and such amounts shall be due and payable by 
Client promptly following billing thereof, so long as billing occurs in a reasonable time following payment by 
Firm. 

 12. LIABILITY AND INDEMNIFICATION. FIRM shall not be liable for any damages whatsoever 
caused by any acts or omissions beyond its control or not due to its fault.  In the event that FIRM performs or 
omits to perform any act which may support a claim for liability or for indemnification by Client, Client shall 
give prompt written notice to FIRM upon its initial receipt of information that could reasonably support such 
claim. FIRM shall have the right to defend, or cause Client to defend, any claim for which it accepts in writing, 
the Client’s indemnification and Client shall extend reasonable cooperation in connection with such defense, 
which shall be at FIRM's expense.  FIRM or its designated representative shall also have the sole right to settle 
any such claim for which it accepts indemnification if such settlement includes a complete release of Client.  
Client may at its expense participate in the defense of any such claim if its position is not materially inconsistent 
with that of FIRM and if in its reasonable judgment such claim or the resolution thereof would have an ongoing 
material effect on Client.  In the event FIRM fails to defend the same within a reasonable length of time, Client 
shall be entitled to assume the sole defense thereof, and FIRM shall be liable to repay Client for all expenses 
reasonably incurred in connection with said defense (including reasonable attorneys' fees and settlement 
payments) if it is determined that such request for indemnification was proper. The FIRM is required to provide 
workers compensation coverage and be in compliance with all employment laws.  Upon request FIRM must 
provide written documentation of these coverages and compliances to the CLIENT. 

 13.  TERMINATION OF THIS AGREEMENT. This Agreement will continue in effect until 
terminated by Client or FIRM which termination shall occur only at the expiration of the term provided for in 
the Statement of Work or otherwise for a material breach of this Agreement.   
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 14.  ASSIGNMENT.  Neither this Agreement nor any interest hereunder may be assigned or otherwise 
transferred by either party to third parties other than affiliates of either party without the prior written consent 
of the other party which shall not be unreasonably withheld.  This Agreement shall be binding upon and inure 
to the benefit of the heirs, successors, assigns, and delegates of the parties hereto. 

 15.  NOTICES. Any requirement to "notify" , or for "notice" or "notification", in connection with the 
subject matter of this Agreement shall be in writing and shall be effective when delivered personally (including 
by Federal Express, Express Mail, or similar courier service) to the party for whom intended, or five (5) days 
following deposit of the same into the United States mail, certified mail, return receipt requested, first class 
postage prepaid, addressed to such party at the address set forth below its signature to this Agreement.  Either 
party may designate a different address by notice to the other given in accordance herewith. 

 16.  SEVERABILITY.  If any term or provision of this Agreement shall be found to be illegal or 
otherwise unenforceable, the same shall not invalidate the whole of this Agreement, but such term or provision 
shall be deemed modified to the extent necessary by the adjudication to render such term or provision 
enforceable, and the rights and obligations of the parties shall be construed and enforced accordingly, 
preserving to the fullest permissible extent the intent and agreements of the parties herein set forth. 

 17. COMPLETE AGREEMENT AND AMENDMENT. This Agreement and any written Statement 
of Works executed hereunder contain the entire agreement between that parties hereto with respect to the 
matters covered herein.  Client acknowledges that it is entering into this Agreement solely on the basis of the 
agreements and representations contained herein.  This Agreement shall not be modified in any way except in 
writing signed by both parties and stating expressly that it constitutes a modification of this Agreement.   
  
 18.  LAW AND DISPUTES. This Agreement shall be governed by the laws of the State of Arkansas 
its conflict of laws provisions notwithstanding.  Any lawsuit pertaining to this agreement shall be brought in 
State courts in the State of Arkansas.  The prevailing party in any brought to enforce the terms of this Agreement 
shall be entitled to recover its attorney’s fees and costs. 

 IN WITNESS HEREOF, the parties have caused this Agreement to be executed by their authorized 
agents as of the date written above, as set forth below. 

Bair Analytics, Inc.    City of Fort Smith 

By:___________________________   By:___________________________ 

Date:____1/15/2015___________  Date:___________________________ 
Sean Bair     _______________________(print name) 
President     _______________________(title) 
640 Plaza Drive Suite 340       (address)   
Highlands Ranch, CO 80129 
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STATEMENT OF WORK 

 In accordance with the Client Services Agreement signed between Bair Analytics, Inc. (“Firm”) and
the City of Fort Smith ("Client") effective 1st day of February, 2015, it is agreed as follows: 

1.  This Statement of Work ("SOW") incorporates by reference all of the terms and conditions of 
the Client Agreement. 

2.  Services/Crime Analysts/Technical Personnel to be provided by FIRM: 

Police Crime Analyst – BAIR Analytics will place one fully trained and capable subject matter expert on 
Strategic, Tactical, Operational and Administrative Crime Analysis, who is employed by BAIR Analytics,
to be embedded at the City of Fort Smith’s Police Department place of operations, to perform all functions 
of Crime Analysis Services pursuant to the Client Services Agreement and this Statement of Work, to work 
full-time: 2080 hours annually minus 9 observed Federal holidays and up to 120 hours of Personal Time 
Off (PTO).

Reachback Analytic Support – BAIR Analytics will make available offsite, remote support of Crime 
Analysis functionality for Strategic, Tactical, Operational and Administrative Crime Analysis based on data 
provided by the City of Fort Smith. These Reachback Services will be available as a supplementary resource 
to the City of Fort Smith, on an as-needed basis agreed upon by both BAIR Analytics and the City of Fort 
Smith in cases of illness, vacation or other absence of the Firm’s embedded BAIR Analytics analyst, or 
during a temporary, critical operational need.  The availability of these Reachback Service will be for a 
period that will run contemporaneous with the placement of the analysts with the City of Fort Smith. 

In addition, BAIR Analytics will provide a Project Manager (PM) with whom any issues, concerns, requests 
or changes relating to BAIR Analytics embedded analyst resources or reachback support can be addressed 
by management at the City of Fort Smith.  The BAIR PM for this contract will be: 

Josh Levin 
 Pattern Analyst Manager 

Phone: 303.346.6000 
Email: josh.levin@bairanalytics.com 

 
3. These services will be for a period of twelve (12) months from the Effective Date of this 

Agreement.   

4. Fee to CLIENT for the Services/Crime Analysts/Technical Personnel to be provided by 
FIRM during the Term: US $70,000 per year. There will be up to a 5% increase each 
year at the conclusion of this work agreement (February 30, 2016).   

Fee to CLIENT for the Data Translation Services for both RMS/Event Data and CAD/CFS 
Data:  US $7,500.  This is a one-time fee that will bring data from CLIENT Records 
Management System and CAD System into the FIRM’s proprietary ATACRAIDS system.  
Additional Data Translation Services are available to include Crash Data, Offender Data, 
License Plate Recognition Data, Ballistics Data, and more.  Any of these data modes 
subsequently contracted by Client will require an additional fee to be paid by the CLIENT.  
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Firm agrees that any extension to the one year term for services shall be at a cost not greater 
than a 5% increase on the fees stated herein. 

Fee to CLIENT for the ATACRAIDS Agency Subscription:  US $5,440 per year.  This is 
an annual subscription fee that will allow all members of the Fort Smith Police Department 
complete and unlimited access to the FIRM’s ATACRAIDS System. 

Total cost for the first year of the contract will be US $82,940 and will include Data 
Translation Services, ATACRAIDS Agency Subscription, the embedded BAIR Analyst 
and Reachback Analytic Support. 

Issued by FIRM by: Sean Bair   Confirmed by CLIENT by: 

_________________________    ________________________ 

Title:  ___President______________   Title:  ________________ 
Date:   __1/6/2015_______________   Date:   ________________ 
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Fort Smith Police Department 

Kevin Lindsey, Chief of Police 

INTERDEPARTMENTAL MEMORANDUM

To:                Ray Gosack, City Administrator 

From:           Kevin Lindsey, Chief of Police

Subject: An Ordinance Authorizing the Execution of a Contract for Service Between 
the City of Fort Smith, Arkansas, and BAIR Analytics, by which BAIR 
Analytics will Provide Crime Analysts, Technical Personnel, Analytical 
Software and Services for Crime Analyses for the Fort Smith Police 
Department.

Date:  January 16, 2015

The police department has identified a need to implement a crime analyst position to assist the 
department in identifying where resources should be allocated. Staff conducted research 
concerning using a trained analyst and embedding them into the department.  BAIR Analytics 
was identified as being the best provider of these services.  The Crime Analyst will be assigned 
to the Police Department’s Information Technology Unit.  An unfilled secretarial position will be 
used to offset the cost of hiring the crime analyst, with the difference coming from the Support 
Services Division salary account.  The cost for the first year of service will be $82,940.  

By hiring a Crime Analyst through BAIR Analytics, we are assured of an Analyst that is 
carefully screened, tested, and interviewed by leaders in the crime analysis field.  By working 
collaboratively with the Fort Smith Police Department, BAIR will ensure that our agency is 
getting the best possible analyst to provide meaningful and actionable information to decision 
makers throughout the department.

The BAIR Analyst completes extensive training from leaders in the Crime Analysis field on not 
only the use of proprietary software, but also on a wide variety of analytical skills during “BAIR 
Bootcamp”.  They are trained in identifying patterns and trends in data, providing next-event 
predictions and forecasts, product creation and more.  They even receive training on working 
within the law enforcement culture and providing in-person briefings.  The training does not end 
with BAIR Bootcamp. Each and every week all of BAIR’s analysts receive continuous formal 
training on new methodologies, statistics, spatial analytics, advanced querying, temporal 
analytics, predictive analytics, and other techniques.  This training is provided to the analyst at 
no additional cost to the police department. If a project or task arises that the BAIR analyst is 
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still not sure about, they have direct access to designated Team Leaders and nearly 25 other 
highly trained analysts who work for police departments, private companies, and the U.S. 
Department of Defense. This reach-back support is also available when the analyst takes 
personal time or vacation, which provides continuous analytical coverage.

Through the Client Services Agreement and the Statement of Work agreement between the City 
of Fort Smith and BAIR Analytics, the position of Crime and Intelligence Analyst will be filled
as soon as possible.  These services will be for a period of twelve (12) months from the
effective date of the Agreement. 

There will be additional fees accompanying the Agreement, to include $7,500 for RMS/CAD 
Data Translation Services.  This is a one-time fee that will bring data from th e  
Dep ar tm en t’s R ecords Management System and Computer-Aided Dispatch System into 
BAIR’s proprietary ATACRAIDS system. An annual subscription fee for access to the 
ATACRAIDS system is $5,440 and will allow all members of the Fort Smith Police
Department complete and unlimited access to the ATACRAIDS System. 

Please contact me if you have any questions.

2 
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RESOLUTION NO.                         5 H

RESOLUTION AUTHORIZING PARTIAL PAYMENT TO

BRB CONTRACTORS, INC., FOR THE CONSTRUCTION OF THE MILL

CREEK PUMP STATION AND EQUALIZATION TANK

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE CITY OF FORT 

SMITH, ARKANSAS, that:

Partial payment number nine to BRB Contractors, Inc., in the amount of 

$864,456.60 for the construction of the Mill Creek Pump Station and Equalization Tank,

Project Number 10-01-C1, is hereby approved.

This Resolution adopted this                  day of January 2015.

APPROVED:

                                                                          

Mayor

ATTEST:

                                                                       

City Clerk

APPROVED AS TO FORM:

__________________________________npr
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       RESOLUTION NO.___________ 5 I

RESOLUTION AUTHORIZING THE CITY ADMINISTRATOR TO ACCEPT OFFER MADE 

BY PROPERTY OWNERS FOR THE ACQUISITION OF REAL PROPERTY INTERESTS 

FOR THE LEE CREEK RESERVOIR WATER SUPPLY PROJECT

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE CITY OF FORT SMITH,

ARKANSAS that:

The City Administrator is hereby authorized to execute an offer and acceptance made by each

of the following property owners:

Tract DAR 37 Donald W. Nolan & Charlotte A. Nolan $113,000.00

Family Living Trust

Tract DAR 37A Bradley Nolan & Lori Nolan $  45,000.00

Tract Dar 38 Peter Hyde & Valerie Hyde $  37,000.00

and make payment for same, and any applicable closing costs, in connection with the acquisition of the 

real property for the Lee Creek Reservoir Water Supply Project, said property being located in Section 8,

Township 12 North, Range 27 East, Sequoyah County, Oklahoma.

This Resolution adopted this ______ day of January 2015.

APPROVED:

_______________________________________

Mayor

ATTEST:

_____________________________________

City Clerk

APPROVED TO FORM:

____________________________________npr
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RESOLUTION NO.                         5 J

RESOLUTION AUTHORIZING CHANGE ORDER NUMBER TWO WITH 

GOODWIN & GOODWIN, INC., FOR THE MASSARD 

INTERCEPTOR ACCESS IMPROVEMENTS 

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE CITY OF FORT 

SMITH, ARKANSAS, that:

Change Order Number Two to the contract with Goodwin & Goodwin, Inc., for the 

construction of the Massard Interceptor Access Improvements, Project 13-03-C1, adding 32 days

to the contract time, is hereby approved.

This Resolution adopted this                  day of January 2015.

APPROVED:

                                                                         

Mayor

ATTEST:

                                                                       

City Clerk

APPROVED AS TO FORM:

_________________________________npr
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RESOLUTION NO.                         5 K

RESOLUTION ACCEPTING THE PROJECT AS COMPLETE AND AUTHORIZING 

FINAL PAYMENT TO GOODWIN & GOODWIN, INC., FOR THE 

MASSARD INTERCEPTOR ACCESS IMPROVEMENTS 

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE CITY OF FORT 

SMITH, ARKANSAS, that:

SECTION 1  The construction of the Massard Interceptor Access Improvements, Project 

Number 13-03-C1, is hereby accepted as complete.

SECTION 2:  Final payment to Goodwin & Goodwin. Inc., in the amount of $12,549.63,

is hereby approved.

This Resolution adopted this                  day of January 2015.

APPROVED:

                                                                          

Mayor

ATTEST:

                                                                       

City Clerk

APPROVED AS TO FORM:

__________________________________npr
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RESOLUTION NO.                         5 L

RESOLUTION AUTHORIZING AMENDMENT NUMBER ONE TO AUTHORIZATION

NUMBER TWO WITH HAWKINS-WEIR ENGINEERS, INC., FOR ENGINEERING

SERVICES FOR THE MILL CREEK INTERCEPTOR IMPROVEMENTS - PHASE II

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE CITY OF FORT 

SMITH, ARKANSAS, that:

SECTION 1:  Amendment Number One to Authorization Number Two under the 

agreement with Hawkins-Weir Engineers, Inc., providing engineering construction phase 

services for the Mill Creek Interceptor Improvements - Phase II, Project Number 12-12-EC1,

is hereby approved.

SECTION 2:  The Mayor is hereby authorized to execute Amendment Number One in the

amount of $68,000.00, for construction phase services, adjusting Authorization Number Two to  

an amount of $233,000.00.

This Resolution adopted this                  day of January 2015.

APPROVED:

                                                                         

Mayor

ATTEST:

                                                                       

City Clerk

APPROVED AS TO FORM:

_________________________________npr
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RESOLUTION NO.                          5 M

RESOLUTION AUTHORIZING THE MAYOR TO EXECUTE AN AGREEMENT WITH

HAWKINS WEIR ENGINEERS, INC., FOR PROVIDING PRELIMINARY

ENGINEERING SERVICES ASSOCIATED WITH THE "P" STREET

BASIN INTERCEPTOR SEWER CAPACITY IMPROVEMENTS

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE CITY OF FORT

SMITH, ARKANSAS, that:

SECTION 1:  An Agreement with Hawkins Weir Engineers, Inc., for providing preliminary 

engineering services associated with the "P" Street Basin Interceptor Sewer Capacity Improvements,

Project 15-01-ED1 for Sub-Basin P002 & P003 Capacity Improvements and Basin 10 & 14 Capacity

Improvements, Phase I, is hereby approved.

SECTION 2:  The Mayor is hereby authorized to execute an Agreement for professional

engineering services in the amount of $396,500.00.

This Resolution adopted this _______ day of January 2015.

APPROVED:

                                                                  

Mayor

ATTEST:

                                                                  

City Clerk

APPROVED AS TO FORM:

_____________________________npr
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